
Aleutians East Borough 
Assembly Meeting 

Workshop: NO WORKSHOP

Meeting: Wednesday, July 8, 2026– 2:00 p.m.



ROLL CALL & ESTABLISHMENT 

OF QUORUM 



ADOPTION OF AGENDA 



 

   

Agenda 

Assembly Meeting 

(packet available on website www.aleutianseast.org ) 

 
Date: Wednesday July 8, 2026 

Time: NO Workshop  M EETING: 2:00 P.M. 

 
Location: By videoconference in each designated community location below: 

King Cove AEB Office Sand Point AEB Office 

Cold Bay City Office Akutan City Office 

Nelson Lagoon Corp. Anchorage AEB Office, 3380 C 

Street False Pass City Office 

 

All communities will be provided with conference calling information for the designated location in your 

community. Public comments on agenda items will take place after the adoption of the agenda. The meeting 

will also be broadcast on KSDP Public Radio. 

 

 

ASSEMBLY MEETING AGENDA  

 

1. Roll Call & Establishment of Quorum 

 

2. Adoption of the Agenda 

 

3. Public Comments on Agenda Items 

 

4. Conflict of Interest  

 

5. Minutes 

• May 28, 2026 Assembly Special Meeting Minutes 

 

6. Financial Reports 

• April 2026 Financials 

• May 2026 Financials 

 

7. Investment Report 

• APCM May 2026 Investment Report 

 

8. Consent Agenda 

 

9. Public Hearings 

 

 

 

 

 

http://www.aleutianseast.org/


 

 

10. Ordinances 

 

11. Resolutions 

• Resolution 27-01, Authorizing the Mayor to Negotiate and Execute a Memorandum of 

Agreement between the Aleutians East Borough and the City of King Cove Regarding 

Maintenance of the King Cove Access Road During Fiscal Year 2027  

 

• Resolution 27-02, Authorizing the Mayor to negotiate and execute a Memorandum of 

Agreement between the Aleutians East Borough and the City of King Cove regarding the 

reimbursement of expenses associated with the King Cove Access Project for FY 2027  

 

• Resolution 27-03, relating to the transfer of the Akutan Harbor from the Borough to the 

City of Akutan  

  

• Resolution 27-04, relating to the disposal of surplus, obsolete, or unneeded supplies  

 

• Resolution 27-05,  authorizing the Mayor to negotiate and execute a Memorandum of 

Agreement between the Aleutians East Borough and the Agdaagux Tribe of King Cove for 

the King Cove Road  

 

• Resolution 27-06, in support of science-based fishery management to foster sustainable 

fisheries and Alaska fishing communities  

 

12. Old Business 

 

13. New Business 

• Strategic Plan Quarter 1 Update 

  

14. Reports and Updates 

 

15. Assembly/Mayor Comments 

 

16. Public Comments 

 

17. Next Meeting Date 

• August 13, 2026  

 

18. Adjournment 

*All materials pertaining to this meeting are available on the Aleutians East Borough website. 



COMMUNITY ROLL CALL & 

PUBLIC COMMENT ON AGENDA 

ITEMS 



CONFLICT OF INTEREST 



MINUTES 



Aleutians East Borough  

Special Assembly Meeting Minutes 

May 28, 2026 

AssemblyMayor Alvin D. Osterback called the Aleutians East Borough Regular Assembly Meeting to order 

by videoconference in each community on May 28, 2026, at 2:00 PM. 

 

Roll Call for Elected Officials    Advisory  

Mayor Alvin D. Osterback  Present   Samantha McNeley  Present 

Brenda Wilson    Present   Tom Hoblet   Present  

Chris Babcock    Present  

Glen Gardner Jr.   Present  

Jim Smith Sr.    Present  

Josephine Shangin   Excused 

Paul Gronholdt    Present  

Warren Wilson    Present  

 

A quorum was present. 

 

Staff Present       Others Present 

Anne Bailey, Administrator       

Glennora Dushkin, Executive Assistant        

Ernie Weiss, Natural Resources Director    

Charlotte Levy, Fishery Analyst     

Jacki Brandell, Finance Director     

Seward Brandell, Accounting Clerk     

Beverly Ann Rosete, Borough Clerk     

 

Adoption of the Agenda 

MOTION Brenda made a motion to adopt the Agenda 

SECOND Glen seconded the motion. 

 

Hearing no objections, the agenda will stand as presented.  

 

Community Roll Call and Public Comments on Agenda Items 

The communities of Akutan, False Pass, King Cove, Nelson Lagoon, Sand Point, and the Anchorage 

office were participating by videoconference. The meeting was also broadcast on KSDP radio. 

 

Conflict of Interest 

Mayor Osterback asked for any potential conflict of interest to be discussed. There were no conflicts 

on this agenda. 

 

Minutes 

• May 14, 2026, Regular Assembly Minutes 

MOTION Brenda made a motion to accept the May 14, 2026, Regular Assembly Meeting Minutes.  

SECOND Chris seconded the motion. 

  Hearing no objections, the minutes will stand as written. 

 

Investment Report 

• April 2026 Investment Report 
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Consent Agenda 

 

Public Hearings 

• Ordinance 26-02, Adopting the Operating and Capital Budget for Fiscal Year 2027 

MOTION Brenda made a motion to approve Ordinance 26-02. 

SECOND Chris seconded the motion. 

DISCUSSION 

Administrator Bailey said the FY27 proposed budget reflects several positive developments from the 

State of Alaska, including continued 100% reimbursement of harbor and school bond debt, community 

assistance funding, increased K-12 education funding, and energy relief funding for both schools and 

communities. The budget also includes funding for major maintenance projects, which could result in 

approximately $603,000 in reimbursements to the borough for previously completed school projects, 

pending the governor's approval. The borough has budgeted $1.7 million in fish tax revenue, and all 

departments have reviewed their budgets to identify cost savings. A new Maintenance Director 

position has been added, and the budget includes a proposed 2.1% cost-of-living adjustment for 

employees. The proposed budget currently reflects the Premera Platinum 250 health insurance plan. 

Any change to the AMHT Fairweather plan would require Assembly action. Education support has 

been increased by $100,000, bringing the local contribution to $1.4 million and total education support 

to approximately $1.7 million. The budget also assumes continued helicopter operations, including 

state funding that will cover approximately 50% of Maritime helicopter costs in FY27. It further 

assumes that the City of Akutan will take over helicopter operations under a contract expected to begin 

July 1. Overall, the proposed budget results in an estimated deficit of approximately $2.2 million. To 

balance the budget, the borough would use about $1.87 million in Permanent Fund earnings and 

approximately $361,000 from savings. If the Assembly switches to the AMHT Fairweather health 

plan, the deficit and required transfer from savings would increase slightly. Several budget 

assumptions remain dependent on final state approvals and the completion of pending agreements. 

  

Assembly Member Paul raised questions regarding the recently approved emergency budget for 

repairs to the Cold Bay Dock. Administrator Bailey explained that no expenses have been incurred yet 

and no invoices have been received. Once the repair bills are paid, the borough will submit the invoices 

to APRA for reimbursement. The repair costs will initially be charged to miscellaneous expenses 

within Fund 10-900 and the reimbursement will be recorded as other revenue, effectively offsetting 

the expense. Because of this reimbursement process, no budget amendment is expected to be 

necessary, and the project is not reflected in the current FY27 budget proposal. 

 

Paul also inquired about the timeline for filling the newly proposed Maintenance Director position. 

Administrator Bailey stated that the position would be posted as soon as possible, likely around mid-

June, to hire the right candidate, although the posting may not occur before July 1. 

 

Additionally, Paul questioned the proposed transfer of Permanent Fund earnings to cover the budget 

deficit, noting that he did not recall discussing that option during budget planning sessions. 

Administrator Bailey responded that the use of Permanent Fund earnings to balance budget deficits 

had not been specifically discussed during recent financial work sessions but has been a common 

practice in recent years whenever the borough has faced a budget shortfall. 
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Assembly Member Paul expressed concern about the emergency authorization of approximately $2 

million for Cold Bay Dock repairs, questioning why the Assembly was not involved in the decision-

making process through a special or emergency meeting. 

 

Administrator Bailey responded that the borough code authorizes the administration to declare an 

emergency and take immediate action when necessary. In this case, the administration followed the 

procedures outlined in the code and was not required to seek Assembly approval before proceeding. 

Administrator Bailey emphasized that the repairs were time-sensitive and needed to be completed 

quickly to ensure the dock would be safe and operational for the upcoming ferry service. 

 

Administrator Bailey reported that the work was scheduled to be completed promptly and that the 

repairs had progressed well. The administration also coordinated with the borough’s insurance 

company and insurance brokers throughout the process to ensure the project was handled properly and 

in accordance with applicable requirements. 

 

Administrator Bailey concluded that the administration acted within its authority under existing 

borough code. If the Assembly wishes to require Assembly involvement in similar emergency 

expenditures in the future, the borough code would need to be amended accordingly. 

 

Warren suggested that the borough consider using part of its Permanent Fund earnings to provide 

direct assistance to communities affected by the severe winter. He noted that the borough has 

previously used Permanent Fund earnings to help balance the budget, and proposed allocating about 

half of the projected $1.8 million to support local infrastructure repairs, utility and energy costs, and 

other community needs. Warren specifically mentioned ongoing repair needs in King Cove and 

acknowledged that other communities across the borough are facing similar challenges. 

 

Mayor Osterback clarified that the Permanent Fund was originally established as a financial safeguard 

for the borough. It was created during a period when the borough carried significant bond debt, with 

the goal of ensuring the borough could continue meeting its financial obligations, maintaining 

facilities, supporting schools, and avoiding the possibility of property taxes being imposed if revenues 

declined. 

 

He explained that the fund was intended to grow to approximately $20 million to provide long-term 

financial stability and support maintenance of borough infrastructure. While the assembly has, in years 

with surplus revenues, funded projects in individual communities, those allocations were made 

through an assembly decision-making process based on available funds and project priorities. The 

Permanent Fund itself was not created to distribute money directly to communities. 

 

Mayor Osterback emphasized that the borough's current financial position requires continued use of 

Permanent Fund earnings to support operations. He cautioned that drawing down savings beyond 

sustainable levels could reduce investment returns and eventually force cuts to infrastructure 

maintenance, staffing, and other borough services. He noted that the borough is already addressing 

deferred maintenance and investing resources to protect the fishing industry, which remains critical to 

the region's economy. 
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While acknowledging that many communities are facing financial hardships and infrastructure needs, 

he stated that the borough's first responsibility is to maintain its financial stability and ensure essential 

services, facilities, and schools remain operational. He expressed support for future community project 

funding when financial conditions improve, but said the borough is not currently in a position to make 

those distributions. 

 

Regarding future bonding proposals, Mayor Osterback recommended discussing them during a 

financial workshop so the assembly and public can fully understand the costs, risks, and long-term 

obligations associated with new debt before presenting any proposal to voters. 

 

Warren emphasized that communities provide and maintain critical infrastructure that supports local 

schools, including utilities and heating systems, but many are struggling with budget shortfalls. He 

advocated for allocating a portion of Permanent Fund earnings to communities to help fund 

infrastructure repairs, school-related projects, and harbor maintenance. He also noted recent damage 

to harbor facilities from winter ice conditions and discussed the uncertainty of future fishery revenues, 

while expressing cautious optimism about the local fishing season and community finances. 

 

Mayor Osterback responded that allocating half of the Permanent Fund earnings to the communities 

would create approximately a $1 million shortfall in the borough's budget, making it impossible to 

adopt a legally required balanced budget. He noted that if additional revenues become available later 

in the year, the Assembly could revisit funding requests. He also pointed out that communities can 

request emergency assistance when needed and encouraged collaboration with state and federal 

legislators to secure funding for local projects. Drawing on past experience, he emphasized that 

working together as a region can strengthen efforts to obtain outside funding through the borough's 

lobbying resources. He concluded that removing $1 million from the current budget structure is not 

feasible because the borough is legally required to maintain a balanced budget. 

 

Chris emphasized that the borough should remember that its financial resources are generated by the 

communities it serves, particularly through the fishing industry. He expressed concern that discussions 

about borough finances sometimes overlook the needs of the communities that provide the tax base. 

He noted that the Permanent Fund was originally intended to reach $20 million but has grown to nearly 

$50 million, while communities are currently facing significant economic challenges. Using King 

Cove as an example, he pointed to population decline and decreasing school enrollment as residents 

struggle with the rising cost of living. Chris argued that, because local fishermen contribute 

substantially to the borough's revenues and the Permanent Fund, more of those resources should be 

directed back to communities rather than simply accumulating as reserves. He stressed the importance 

of using borough resources to support communities facing current hardships 

 

Mayor Osterback explained that while the original Permanent Fund target was $20 million, inflation 

and changing economic conditions increased the equivalent target value to approximately $47 million. 

He emphasized that the fund's earnings are used to help balance the borough's budget and cautioned 

that reducing the fund could jeopardize its ability to generate sufficient returns in the future. He 

stressed the importance of maintaining the fund's value to continue supporting borough operations and 

preserving long-term financial stability. 
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Chris asked when was the last time, when was the last year that we were able to have communities 

write in and tell us proposals and give them a certain percentage of the interest that we're taking? When 

was the last time we did that? Chris argued that conditions have changed significantly in recent years 

and that the borough should reconsider how it supports communities facing economic challenges. 

While acknowledging concerns about protecting the Permanent Fund, he expressed skepticism about 

maintaining reserves at the expense of addressing pressing community needs. He pointed to 

uncertainty surrounding local seafood processing plants and broader economic instability, 

emphasizing that communities face serious risks and need support before those challenges become 

crises. 

 

Glen commented that the permanent fund was set up, and you have to have a vote of the people to use 

it. 

 

Mayor Osterback emphasized the importance of discussing the borough’s financial position, noting 

that all leaders share a responsibility to keep the borough stable while also looking for ways to use 

available funds to support local communities. 

 

Administrator Bailey continued to point out a few on the expenditure side. Administrator Bailey 

proposed adding $40,000 to the Natural Resources budget for fishery-related litigation and $50,000 

for public relations contract services. Both expenses were previously paid from the project 

contingency fund, but are now being included in the regular budget to provide dedicated funding going 

forward. Administrator Bailey said the budget includes the Platinum Premium 250 health insurance 

costs for all departments with personnel or Assembly members. The budget also reflects anticipated 

expenses for the coming fiscal year, including increases to utility costs across all departments based 

on expected rate increases. 

 

Paul asked when do we transfer the money out of the permanent fund. Finance Director Brandell said 

that as soon as possible, we will move it to an account that earns interest. 

 

Overall, anticipated total revenues are approximately $4.643 million, with total expenditures of about 

$5.129 million, resulting in an expected operating deficit. To balance the budget, transfers will be 

required from the Permanent Fund and savings. 

 

Warren asked how much is in the Savings account. Finance Director Brandell said about $518,000. 

Warren further commented that they recently experienced a budget reduction of approximately 

$100,000 affecting projects in King Cove. Some council members have raised concerns, including 

impacts to the recreation department. While this is not an easy consideration, it reflects current 

financial constraints. As an example, continued reductions could potentially affect operations such as 

the recreation department facility, including the possibility that the building may need to be closed. 

He just wanted to make sure you were aware of the situation and the broader financial pressures we 

are facing. 

 

Chris made a motion to amend the budget to keep the current medical plan in place without changing 

over to the Premera Platinum Plan. Brenda seconded. 
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Chris supported keeping the Borough's current health insurance plan, arguing that rising costs and 

economic uncertainty make it the wrong time to switch. While acknowledging potential savings, they 

expressed concern about moving to a plan with uncertain benefits and emphasized the importance of 

maintaining reliable medical coverage for employees and Assembly members. They also noted that 

changing plans would commit the Borough for two years, limiting flexibility if the new plan proved 

unsatisfactory. These concerns were the basis for their proposed budget amendment to retain the 

current insurance plan. 

 

Amendment: 

ROLL CALL   Yeas: Chris, Warren     Advisory: Samantha, Tom 

MOTION FAILS  Nays: Jim, Paul, Brenda, Glen 

  

Main Motion 

ROLL CALL   Yeas: Glen, Brenda, Paul, Warren, Jim, Chris Advisory: Samantha, Tom 

MOTION CARRIED  Nays: None.  

 

Ordinances 

  

Resolutions 

• Resolution 26-56, Resolution 26-56, authorizing the Mayor to appropriate the FY27 Permanent Fund 

Earnings to cover a portion of the FY27 budget deficit 

 

MOTION Brenda made a motion to approve Resolution 26-56. 

SECOND Jim seconded the motion. 

DISCUSSION   

 Administrator Bailey reviewed the resolution.  

 

Paul asked if we are ready to finalize FY2026 without amending the budget. Administrator Bailey said 

we are not doing a budget amendment.  

 

ROLL CALL   Yeas: Warren, Jim, Chris, Glen, Brenda, Paul Advisory: Tom, Samantha 

MOTION CARRIED  Nays: None.  

 

• Resolution 26-57,  Authorizing the Appropriation of $100,000 in the Deferred Maintenance Line Item 

(21-502-8025) for the Sand Point School Project 

 

MOTION Glen made a motion to approve Resolution 26-57. 

SECOND Chris seconded the motion. 

DISCUSSION   

Administrator Bailey reviewed the resolution. 

 

Glen commented that a lot of plastic was scattered all the way up to Green Hill when the wind was 

blowing off. Mayor Osterback said this was taken care of. 

 

Paul asked about the status of the change orders in this project. Administrator Bailey said we have 

done numerous change orders, and she can provide the list at a later date. Paul continued to ask about 
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the substantial completion. Administrator Bailey responded that it did not occur on May 18, the 

original substantial completion date. It was rescheduled for June 29th, or whenever they can all get 

out to Sand Point. 

 

Jim asked if the exterior paint is part of this project. Administrator Bailey said no, it is not. 

 

Chris asked what the total amount we paid out to this project to date was and how much was paid 

back. Administrator Bailey said  $9.898 million. A large portion of that is through the DEED grant, 

and the State funding is a 65%-35% match. So from the State, we will get about $4.427 million. Chris 

continued to ask how many years we are into this project. Administrator Bailey said probably a year 

and a half. Chris asked who decided to move the substantial completion date back. Administrator 

Bailey said it was DOWL’s decision. They couldn’t do the mechanical commissioning, which is critical 

for closing out the DEED grant. Chris asked when we signed the contract; wasn’t there a timeframe? 

Administrator Bailey said yes, technically, but we have a lot of change orders, and we are not paying 

any extra for them staying in Sand Point. DOWL and the architect review all the change orders, and 

they go over everything with a fine-tooth comb. Chris commented that he would like to see this project 

completed so the kids can return to a good school. 

 

ROLL CALL   Yeas: Glen, Paul, Brenda, Warren, Jim, Chris Advisory: Samantha, Tom  

MOTION CARRIED  Nays: None.  

 

• Resolution 26-58, Authorizing the Mayor to Negotiate and Execute a Contract with UIC Construction, 

LLC to Provide Construction Services for the Sand Point School Major Maintenance Project in an 

amount not to exceed $8,950,000. 

 

MOTION  Chris made a motion to approve Resolution 26-58. 

SECOND  Brenda seconded the motion. 

 

DISCUSSION   

Administrator Bailey reviewed the resolution. 

 

ROLL CALL   Yeas: Paul, Brenda, Glen, Chris, Warren, Jim Advisory: Tom, Samantha 

MOTION CARRIED  Nays: None.  

 

• Resolution 26-59, Supporting the Nomination of Forrest Bowers to the North Pacific Fishery 

Management Council 

 

MOTION Brenda made a motion to approve Resolution 26-59. 

SECOND Glen seconded the motion. 

DISCUSSION   

Natural Resources Director reviewed the resolution. 

 

Paul asked if the department currently employs Mr. Bowers. Natural Resources Director said yes. 

 

ROLL CALL   Yeas: Jim, Chris, Paul, Brenda, Glen, Warren Advisory: Samantha, Tom 

MOTION CARRIED  Nays: None. 
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Old Business 

 

New Business 

 

Reports and Updates 

 

Assembly/ Mayor’s Comments 

 

Mayor Osterback thanked the Seiners Association, the Tribes, the Driftmen Association, the Assembly 

and Advisory, and everyone for working together after the last Board of Fish meeting. 

 

Public Comments 

 

 Next Meeting Date 

 NO June Meeting 

July 8, 2026 Special Meeting, Wednesday 

 

Adjournment 

Meeting adjourned at 3:09 PM 

 

 

 

 

        ATTEST 

 

_________________________    _________________________ 

Alvin D. Osterback, Mayor     Beverly Rosete, Clerk 



FINANCIAL REPORT 



ALEUTIANS EAST BOROUGH
REVENUES WITH COMPARISON TO BUDGET
FOR THE 10 MONTHS ENDING APRIL 30, 2026

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT

REVENUES

10-000-4000 AEB RAW FISH TAX 249,665.84 2,839,131.02 1,600,000.00 (         1,239,131.02) 177.5
10-000-4010 STATE SHARED RAW FISH TAX .00 1,317,915.04 1,450,000.00 132,084.96 90.9
10-000-4020 STATE SHARED FISHFMA2 90,760.06 90,760.06 70,000.00 ( 20,760.06) 129.7
10-000-4030 STATE SHARED FISHFMA3 1,423.57 1,423.57 1,000.00 ( 423.57) 142.4
10-000-4100 INTEREST REVENUE 111,685.88 1,076,187.49 500,000.00 (            576,187.49) 215.2
10-000-4150 UNREALIZED GAINS/LOSS ( 16,249.66) ( 51,304.59) .00 51,304.59 .0
10-000-4200 ANC OFFICE LEASE 6,104.15 60,921.82 .00 ( 60,921.82) .0
10-000-4350 STATE REVENUE OTHER .00 330,277.91 314,445.00 ( 15,832.91) 105.0
10-000-4400 USFWS LANDS .00 .00 15,000.00 15,000.00 .0
10-000-4450 PLO-95 PAYMNT IN LIEU OF TAXES .00 .00 615,000.00 615,000.00 .0
10-000-4900 OTHER REVENUE 2,900.00 235,517.13 68,110.00 (            167,407.13) 345.8

TOTAL REVENUES 446,289.84 5,900,829.45 4,633,555.00 (         1,267,274.45) 127.4

TOTAL FUND REVENUE 446,289.84 5,900,829.45 4,633,555.00 (         1,267,274.45) 127.4

1 of 26



ALEUTIANS EAST BOROUGH
EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING APRIL 30, 2026

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

MAYORS OFFICE

10-100-6000 SALARIES 7,350.20 78,694.60 95,553.00 16,858.40 82.4
10-100-6010 FRINGE BENEFITS 106.58 1,172.38 3,000.00 1,827.62 39.1
10-100-6011 HEALTH INSURANCE 2,092.50 21,971.25 27,580.00 5,608.75 79.7
10-100-6012 RETIREMENT 1,617.04 17,787.44 20,570.00 2,782.56 86.5
10-100-6025 AK LOBBIST 3,500.00 35,000.00 45,000.00 10,000.00 77.8
10-100-6030 FEDERAL LOBBIST 6,300.00 63,000.00 75,600.00 12,600.00 83.3
10-100-6035 DUES AND FEES .00 965.00 3,000.00 2,035.00 32.2
10-100-6040 TRAVEL AND PERDIEM .00 25,377.11 33,000.00 7,622.89 76.9
10-100-6045 SUPPLIES .00 162.00 600.00 438.00 27.0
10-100-6060 TELEPHONE 82.41 789.37 300.00 (                   489.37) 263.1

TOTAL MAYORS OFFICE 21,048.73 244,919.15 304,203.00 59,283.85 80.5

ASSEMBLY

10-125-6000 SALARIES 2,100.00 22,500.00 43,200.00 20,700.00 52.1
10-125-6010 FRINGE BENEFITS 104.85 1,219.05 3,000.00 1,780.95 40.6
10-125-6011 HEALTH INSURANCE 14,647.57 148,568.21 193,060.00 44,491.79 77.0
10-125-6012 RETIREMENT 198.00 1,782.00 5,000.00 3,218.00 35.6
10-125-6035 DUES AND FEES .00 1,610.00 2,800.00 1,190.00 57.5
10-125-6040 TRAVEL AND PERDIEM .00 20,771.20 50,000.00 29,228.80 41.5
10-125-6045 SUPPLIES .00 722.99 750.00 27.01 96.4

TOTAL ASSEMBLY 17,050.42 197,173.45 297,810.00 100,636.55 66.2

2 of 26



ALEUTIANS EAST BOROUGH
EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING APRIL 30, 2026

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

CLERKS DEPARMENT

10-150-6000 SALARIES 6,026.74 64,431.35 78,348.00 13,916.65 82.2
10-150-6010 FRINGE BENEFITS 142.82 2,421.25 3,000.00 578.75 80.7
10-150-6011 HEALTH INSURANCE 2,092.50 20,925.00 27,580.00 6,655.00 75.9
10-150-6012 RETIREMENT 1,499.56 16,495.16 17,237.00 741.84 95.7
10-150-6035 DUES AND FEES 227.99 877.87 2,500.00 1,622.13 35.1
10-150-6040 TRAVEL AND PERDIEM .00 4,161.20 9,500.00 5,338.80 43.8
10-150-6045 SUPPLIES .00 1,265.67 2,000.00 734.33 63.3
10-150-6050 POSTAGE .00 45.78 800.00 754.22 5.7
10-150-6060 TELEPHONE 801.49 8,188.97 12,000.00 3,811.03 68.2
10-150-6085 ELECTION .00 4,837.06 8,500.00 3,662.94 56.9
10-150-7005 MANAGEMENT FEES 8,302.75 8,302.75 8,550.00 247.25 97.1

TOTAL CLERKS DEPARMENT 19,093.85 131,952.06 170,015.00 38,062.94 77.6

ADMINISTRATION

10-200-6000 SALARIES 18,076.92 206,931.81 255,864.00 48,932.19 80.9
10-200-6001 SALARIES OVERTIME .00 .00 2,500.00 2,500.00 .0
10-200-6010 FRINGE BENEFITS 414.42 4,151.97 7,500.00 3,348.03 55.4
10-200-6011 HEALTH INSURANCE 4,185.00 43,942.50 55,160.00 11,217.50 79.7
10-200-6012 RETIREMENT 4,150.60 45,654.62 48,184.00 2,529.38 94.8
10-200-6015 CONTRACT LABOR .00 18,000.00 40,000.00 22,000.00 45.0
10-200-6035 DUES AND FEES 31.54 8,843.50 11,000.00 2,156.50 80.4
10-200-6040 TRAVEL AND PERDIEM 1,065.45 4,036.99 15,000.00 10,963.01 26.9
10-200-6045 SUPPLIES 169.01 1,994.41 2,500.00 505.59 79.8
10-200-6050 POSTAGE 23.40 133.35 500.00 366.65 26.7
10-200-6060 TELEPHONE 113.99 1,216.97 5,000.00 3,783.03 24.3
10-200-8090 ANCHORAGE OFFICE 6,090.86 59,050.60 .00 (              59,050.60) .0

TOTAL ADMINISTRATION 34,321.19 393,956.72 443,208.00 49,251.28 88.9

3 of 26



ALEUTIANS EAST BOROUGH
EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING APRIL 30, 2026

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

FINANCE DEPARTMENT

10-250-6000 SALARIES 10,726.78 112,147.61 139,449.00 27,301.39 80.4
10-250-6001 SALARIES OVERTIME 100.45 100.45 3,250.00 3,149.55 3.1
10-250-6010 FRINGE BENEFITS 254.24 2,576.58 4,000.00 1,423.42 64.4
10-250-6011 HEALTH INSURANCE 4,185.00 43,942.50 55,160.00 11,217.50 79.7
10-250-6012 RETIREMENT 2,707.24 29,779.64 30,700.00 920.36 97.0
10-250-6015 CONTRACT LABOR 2,150.00 29,508.75 45,000.00 15,491.25 65.6
10-250-6035 DUES AND FEES .00 745.00 1,000.00 255.00 74.5
10-250-6040 TRAVEL AND PERDIEM .00 9,364.37 12,000.00 2,635.63 78.0
10-250-6045 SUPPLIES 134.24 2,646.49 4,500.00 1,853.51 58.8
10-250-6050 POSTAGE 500.00 539.35 500.00 (                     39.35) 107.9
10-250-6055 RENTAL/LEASE 868.21 7,854.63 9,000.00 1,145.37 87.3
10-250-6060 TELEPHONE 613.06 5,949.87 7,500.00 1,550.13 79.3
10-250-6095 AUDIT .00 159,040.20 100,500.00 (              58,540.20) 158.3
10-250-7005 MANAGEMENT FEES 756.00 6,048.00 10,000.00 3,952.00 60.5

TOTAL FINANCE DEPARTMENT 22,995.22 410,243.44 422,559.00 12,315.56 97.1

NATURAL RESOURCE

10-275-6000 SALARIES 17,162.30 164,945.50 229,518.00 64,572.50 71.9
10-275-6010 FRINGE BENEFITS 407.86 (                   243.04) 6,000.00 6,243.04 (    4.1)
10-275-6011 HEALTH INSURANCE 4,185.00 41,850.00 55,160.00 13,310.00 75.9
10-275-6012 RETIREMENT 3,949.38 43,166.03 48,458.00 5,291.97 89.1
10-275-6015 CONTRACT LABOR .00 3,752.50 20,000.00 16,247.50 18.8
10-275-6035 DUES AND FEES 28.78 645.18 2,000.00 1,354.82 32.3
10-275-6040 TRAVEL AND PERDIEM .00 3,274.25 12,500.00 9,225.75 26.2
10-275-6045 SUPPLIES 2.50 188.78 1,750.00 1,561.22 10.8
10-275-6060 TELEPHONE 72.49 724.90 2,000.00 1,275.10 36.3
10-275-7030 BOF MEETINGS .00 19,674.05 30,000.00 10,325.95 65.6
10-275-7035 NPFMC MEETINGS .00 .00 7,000.00 7,000.00 .0

TOTAL NATURAL RESOURCE 25,808.31 277,978.15 414,386.00 136,407.85 67.1
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ALEUTIANS EAST BOROUGH
EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING APRIL 30, 2026

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

PUBLIC WORKS DEPARTMENT

10-300-6000 SALARIES 797.86 10,992.60 15,000.00 4,007.40 73.3
10-300-6010 FRINGE BENEFITS 69.02 923.62 5,000.00 4,076.38 18.5
10-300-6045 SUPPLIES .00 1,259.04 5,000.00 3,740.96 25.2
10-300-8010 ENGINEERING .00 67,006.25 75,000.00 7,993.75 89.3

TOTAL PUBLIC WORKS DEPARTMENT 866.88 80,181.51 100,000.00 19,818.49 80.2

KCAP

10-325-6045 SUPPLIES .00 .00 1,000.00 1,000.00 .0
10-325-8020 MAINTENANCE .00 1,435.00 110,000.00 108,565.00 1.3

TOTAL KCAP .00 1,435.00 111,000.00 109,565.00 1.3

EDUCATION

10-350-7065 LOCAL SCHOOL CONTRIBUTION .00 975,000.00 1,300,000.00 325,000.00 75.0
10-350-7070 SCHOOL SCHOLARSHIPS .00 .00 35,000.00 35,000.00 .0
10-350-7075 STUDENT TRAVEL .00 .00 20,000.00 20,000.00 .0

TOTAL EDUCATION .00 975,000.00 1,355,000.00 380,000.00 72.0
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ALEUTIANS EAST BOROUGH
EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING APRIL 30, 2026

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

GENERAL GOVERNMENT

10-900-6020 LEGAL 2,199.00 36,976.50 70,000.00 33,023.50 52.8
10-900-6025 ADVERTISING .00 2,239.89 6,000.00 3,760.11 37.3
10-900-6055 RENTAL/LEASE 5,233.43 52,231.68 64,071.00 11,839.32 81.5
10-900-6065 UTILITIES 2,262.47 16,205.12 26,000.00 9,794.88 62.3
10-900-6070 FUEL 4,265.36 50,595.93 45,000.00 (                5,595.93) 112.4
10-900-6075 AEB VEHICLES 144.98 2,036.51 2,500.00 463.49 81.5
10-900-6080 WEB SERVICE 4,738.72 52,923.14 67,439.00 14,515.86 78.5
10-900-6090 PERS EXPENSE .00 .00 50,000.00 50,000.00 .0
10-900-7005 MANAGEMENT FEES 2,543.51 22,370.74 23,216.00 845.26 96.4
10-900-7015 BANK FEES 17.94 226.90 3,000.00 2,773.10 7.6
10-900-7020 INSURANCE .00 339,875.28 346,493.00 6,617.72 98.1
10-900-7040 REVENUE SHARING NELSON LAGOO .00 15,789.00 15,789.00 .00 100.0
10-900-7045 MISC EXPENSE 23,184.60 78,047.37 18,000.00 (              60,047.37) 433.6
10-900-7050 DONATIONS .00 16,000.00 20,000.00 4,000.00 80.0
10-900-7055 CONTRIBUTION TO KSDP .00 .00 10,000.00 10,000.00 .0
10-900-7060 CONTRIBUTION TO EATS .00 112,500.00 150,000.00 37,500.00 75.0
10-900-8000 EQUIPMENT .00 4,083.38 20,000.00 15,916.62 20.4

TOTAL GENERAL GOVERNMENT 44,590.01 802,101.44 937,508.00 135,406.56 85.6

TOTAL FUND EXPENDITURES 185,774.61 3,514,940.92 4,555,689.00 1,040,748.08 77.2

NET REVENUE OVER EXPENDITURES 260,515.23 2,385,888.53 77,866.00 (         2,308,022.53) 3064.1
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ALEUTIANS EAST BOROUGH
EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING APRIL 30, 2026

GRANT PROGRAMS

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

REVENUES

20-000-4100 INTEREST REVENUE 9,097.46 97,754.37 .00 (              97,754.37) .0
20-000-4600 PRIVATE FUNDED PROJECTS/GRANT .00 .00 3,557,414.66 3,557,414.66 .0
20-000-4700 STATE FUNDED GRANT REV .00 1,545,588.30 2,660,398.79 1,114,810.49 58.1
20-000-4800 FEDERALLY FUNDED GRANT REV .00 2,081,750.81 2,599,771.96 518,021.15 80.1
20-000-4900 OTHER REVENUE .00 2,277,850.40 2,277,850.40 .00 100.0

TOTAL REVENUES 9,097.46 6,002,943.88 11,095,435.81 5,092,491.93 54.1

TOTAL FUND REVENUE 9,097.46 6,002,943.88 11,095,435.81 5,092,491.93 54.1
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ALEUTIANS EAST BOROUGH
EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING APRIL 30, 2026

GRANT PROGRAMS

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

TRIDENT CONTRIBUTION AKU AIRPO

20-601-8050 CAPITAL CONSTRUCTION .00 .00 313,738.96 313,738.96 .0

TOTAL TRIDENT CONTRIBUTION AKU  .00 .00 313,738.96 313,738.96 .0

AKUTAN CITY CONTRIBUTION HARB

20-602-8050 CAPITAL CONSTRUCTION .00 .00 259,743.66 259,743.66 .0

TOTAL AKUTAN CITY CONTRIBUTION  .00 .00 259,743.66 259,743.66 .0

HOVERCRAFT PROCEEDS AKUTAN

20-603-8085 TRANSPORTATION .00 .00 2,500,000.00 2,500,000.00 .0

TOTAL HOVERCRAFT PROCEEDS AK .00 .00 2,500,000.00 2,500,000.00 .0

HOVERCRAFT PROCEEDS KING COV

20-604-8085 TRANSPORTATION .00 .00 140,281.00 140,281.00 .0

TOTAL HOVERCRAFT PROCEEDS KIN .00 .00 140,281.00 140,281.00 .0

SAND POINT POOL

20-605-8050 SAND POINT POOL (                2,229.00) 320,719.00 1,500,000.00 1,179,281.00 21.4

TOTAL SAND POINT POOL (                2,229.00) 320,719.00 1,500,000.00 1,179,281.00 21.4
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ALEUTIANS EAST BOROUGH
EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING APRIL 30, 2026

GRANT PROGRAMS

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

DCCED KCAP

20-701-8010 ENGINEERING .00 .00 75,591.00 75,591.00 .0
20-701-8050 CAPITAL CONSTRUCTION 16,848.00 110,207.00 843,439.12 733,232.12 13.1

TOTAL DCCED KCAP 16,848.00 110,207.00 919,030.12 808,823.12 12.0

DCCED AKUTAN HARBOR

20-702-8050 CAPITAL CONSTRUCTION .00 .00 76,772.01 76,772.01 .0

TOTAL DCCED AKUTAN HARBOR .00 .00 76,772.01 76,772.01 .0

DEED SDP SCHOOL

20-703-8030 PROJECT CONTINGENCY .00 392,080.00 392,080.00 .00 100.0
20-703-8045 CONSTRUCTION MANAGEMENT .00 9,130.40 9,130.40 .00 100.0
20-703-8050 CONSTRUCTION .00 3,794,520.00 3,794,520.00 .00 100.0
20-703-8070 ADMINISTRATIVE .00 466,109.00 466,109.00 .00 100.0

TOTAL DEED SDP SCHOOL .00 4,661,839.40 4,661,839.40 .00 100.0

SAND POINT HARBOR FLOATS

20-704-8045 CONSTRUCTION MANAGEMENT .00 134,036.28 197,411.54 63,375.26 67.9
20-704-8050 CONSTRUCTION .00 1,318,192.97 1,467,185.12 148,992.15 89.9

TOTAL SAND POINT HARBOR FLOATS .00 1,452,229.25 1,664,596.66 212,367.41 87.2
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ALEUTIANS EAST BOROUGH
EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING APRIL 30, 2026

GRANT PROGRAMS

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

PSMFC COD TAGGING

20-802-6000 SALARIES .00 17,606.32 34,693.05 17,086.73 50.8
20-802-6010 FRINGE BENEFITS .00 5,770.22 11,261.92 5,491.70 51.2
20-802-6015 CONTRACT LABOR .00 71,060.60 67,762.33 (                3,298.27) 104.9
20-802-6040 TRAVEL AND PERDIEM .00 .00 1,660.55 1,660.55 .0
20-802-6045 SUPPLIES .00 23,229.68 100,071.66 76,841.98 23.2
20-802-8070 INDIRECT/ADMINISTRATION .00 4,660.61 9,469.77 4,809.16 49.2

TOTAL PSMFC COD TAGGING .00 122,327.43 224,919.28 102,591.85 54.4

SAND POINT HARBOR FLOATS MARA

20-806-8045 CONSTRUCTION MANAGEMENT .00 174,305.77 256,760.41 82,454.64 67.9
20-806-8050 CONSTRUCTION .00 1,714,227.03 1,908,639.88 194,412.85 89.8

TOTAL SAND POINT HARBOR FLOATS  .00 1,888,532.80 2,165,400.29 276,867.49 87.2

KVC SCHOOL LIGHTING

20-807-8000 EECBG KVC SCHOOL LIGHTING .00 .00 74,152.39 74,152.39 .0

TOTAL KVC SCHOOL LIGHTING .00 .00 74,152.39 74,152.39 .0
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ALEUTIANS EAST BOROUGH
EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING APRIL 30, 2026

GRANT PROGRAMS

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

NPRB PROJECT 2503

20-808-6000 SALARIES .00 .00 8,000.00 8,000.00 .0
20-808-6015 CONTRACT .00 58,183.50 95,000.00 36,816.50 61.3
20-808-6040 TRAVEL 1,928.00 7,724.90 7,000.00 (                   724.90) 110.4
20-808-6045 SUPPLIES .00 635.78 3,000.00 2,364.22 21.2
20-808-7045 OTHER EXPENSES .00 7,029.81 10,000.00 2,970.19 70.3
20-808-8070 INDIRECT/ADMINISTRATION .00 7,164.59 12,300.00 5,135.41 58.3

TOTAL NPRB PROJECT 2503 1,928.00 80,738.58 135,300.00 54,561.42 59.7

TOTAL FUND EXPENDITURES 16,547.00 8,636,593.46 14,635,773.77 5,999,180.31 59.0

NET REVENUE OVER EXPENDITURES (                7,449.54) (         2,633,649.58) (         3,540,337.96) (            906,688.38) (  74.4)
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ALEUTIANS EAST BOROUGH
EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING APRIL 30, 2026

PERM FUND APPROPRIATIONS

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

PROJECT CONTINGENCY

21-501-8030 PROJECT CONTINGENCY .00 381,394.52 1,849,048.77 1,467,654.25 20.6

TOTAL PROJECT CONTINGENCY .00 381,394.52 1,849,048.77 1,467,654.25 20.6

DEFERRED MAINTENANCE

21-502-8025 DEFERRED MAINTENANCE 42,811.25 857,744.50 2,020,143.85 1,162,399.35 42.5

TOTAL DEFERRED MAINTENANCE 42,811.25 857,744.50 2,020,143.85 1,162,399.35 42.5

FISHERIES RESEARCH

21-503-8040 RESEARCH .00 6,583.34 238,814.11 232,230.77 2.8

TOTAL FISHERIES RESEARCH .00 6,583.34 238,814.11 232,230.77 2.8

MARICULTURE

21-504-8065 PROJECTS .00 .00 40,293.89 40,293.89 .0

TOTAL MARICULTURE .00 .00 40,293.89 40,293.89 .0

SDP/AKU FLOATS

21-505-8050 CAPITAL CONSTRUCTION .00 23,945.70 1,359,656.80 1,335,711.10 1.8

TOTAL SDP/AKU FLOATS .00 23,945.70 1,359,656.80 1,335,711.10 1.8
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ALEUTIANS EAST BOROUGH
EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING APRIL 30, 2026

PERM FUND APPROPRIATIONS

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

COMMUNITY TRAVEL

21-507-6040 TRAVEL AND PERDIEM .00 .00 32,601.61 32,601.61 .0

TOTAL COMMUNITY TRAVEL .00 .00 32,601.61 32,601.61 .0

AKUTAN HARBOR

21-508-8050 CAPITAL CONSTRUCTION .00 .00 46,998.99 46,998.99 .0

TOTAL AKUTAN HARBOR .00 .00 46,998.99 46,998.99 .0

COLD BAY CLINIC

21-509-8045 CONSTRUCTION MANAGEMENT .00 18,527.00 252,251.08 233,724.08 7.3

TOTAL COLD BAY CLINIC .00 18,527.00 252,251.08 233,724.08 7.3

COLD BAY DOCK

21-510-8050 CAPITAL CONSTRUCTION .00 .00 682,781.73 682,781.73 .0

TOTAL COLD BAY DOCK .00 .00 682,781.73 682,781.73 .0

SDP SCHOOL

21-513-8050 CAPITAL CONSTRUCTION .00 1,190,697.00 2,668,889.82 1,478,192.82 44.6

TOTAL SDP SCHOOL .00 1,190,697.00 2,668,889.82 1,478,192.82 44.6
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ALEUTIANS EAST BOROUGH
EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING APRIL 30, 2026

PERM FUND APPROPRIATIONS

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

COMMUNITY BUDGET REQUESTS

21-599-9202 CITY OF COLD BAY-MUNICIPAL REP .00 120,750.70 120,750.70 .00 100.0
21-599-9401 VILLAGE NELSON LAGOON-NLG MUN .00 .00 35,000.00 35,000.00 .0

TOTAL COMMUNITY BUDGET REQUE .00 120,750.70 155,750.70 35,000.00 77.5

TOTAL FUND EXPENDITURES 42,811.25 2,599,642.76 9,347,231.35 6,747,588.59 27.8

NET REVENUE OVER EXPENDITURES (              42,811.25) (         2,599,642.76) (         9,347,231.35) (         6,747,588.59) (  27.8)
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ALEUTIANS EAST BOROUGH
EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING APRIL 30, 2026

ENTERPRISE TERMINAL

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

REVENUES

22-000-4050 COLD BAY TERMINAL LEASES 22,288.00 218,037.24 278,000.00 59,962.76 78.4
22-000-4060 COLD BAY TERMINAL OTHER 2,088.00 30,820.73 25,000.00 (                5,820.73) 123.3

TOTAL REVENUES 24,376.00 248,857.97 303,000.00 54,142.03 82.1

TOTAL FUND REVENUE 24,376.00 248,857.97 303,000.00 54,142.03 82.1

15 of 26



ALEUTIANS EAST BOROUGH
EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING APRIL 30, 2026

ENTERPRISE TERMINAL

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

EXPENDITURES

22-000-6000 SALARIES 4,153.84 44,446.09 55,000.00 10,553.91 80.8
22-000-6010 FRINGE BENEFITS 334.40 3,793.61 5,000.00 1,206.39 75.9
22-000-6015 CONTRACT LABOR .00 585.00 6,000.00 5,415.00 9.8
22-000-6045 SUPPLIES 31.60 7,422.07 6,018.00 (                1,404.07) 123.3
22-000-6060 TELEPHONE 187.17 1,872.76 2,500.00 627.24 74.9
22-000-6065 UTILITIES 8,009.07 82,800.59 92,652.00 9,851.41 89.4
22-000-6070 FUEL .00 27,929.93 34,777.00 6,847.07 80.3
22-000-6075 GAS .00 1,338.82 400.00 (                   938.82) 334.7
22-000-8020 MAINTENANCE 63,354.40 90,785.90 50,000.00 (              40,785.90) 181.6
22-000-8080 LAND 8,002.56 8,002.56 7,803.00 (                   199.56) 102.6

TOTAL EXPENDITURES 84,073.04 268,977.33 260,150.00 (                8,827.33) 103.4

TOTAL FUND EXPENDITURES 84,073.04 268,977.33 260,150.00 (                8,827.33) 103.4

NET REVENUE OVER EXPENDITURES (              59,697.04) (              20,119.36) 42,850.00 62,969.36 (  47.0)
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ALEUTIANS EAST BOROUGH
EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING APRIL 30, 2026

ENTERPRISE HELICOPTER

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

REVENUES

23-000-4040 HELICOPTER REVENUE 168,797.27 429,778.76 389,887.00 (              39,891.76) 110.2

TOTAL REVENUES 168,797.27 429,778.76 389,887.00 (              39,891.76) 110.2

TOTAL FUND REVENUE 168,797.27 429,778.76 389,887.00 (              39,891.76) 110.2
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ALEUTIANS EAST BOROUGH
EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING APRIL 30, 2026

ENTERPRISE HELICOPTER

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

EXPENDITURES

23-000-6000 SALARIES 3,344.00 20,680.00 45,000.00 24,320.00 46.0
23-000-6010 FRINGE BENEFITS 289.26 1,828.83 4,000.00 2,171.17 45.7
23-000-6015 CONTRACT LABOR 96,016.25 960,616.10 1,173,146.00 212,529.90 81.9
23-000-6045 SUPPLIES .00 24,845.42 30,000.00 5,154.58 82.8
23-000-6060 TELEPHONE .00 .00 444.00 444.00 .0
23-000-6065 UTILITIES .00 .00 7,000.00 7,000.00 .0
23-000-6070 FUEL .00 64,074.10 75,000.00 10,925.90 85.4
23-000-6075 GAS 568.56 15,351.12 9,000.00 (                6,351.12) 170.6

TOTAL EXPENDITURES 100,218.07 1,087,395.57 1,343,590.00 256,194.43 80.9

TOTAL FUND EXPENDITURES 100,218.07 1,087,395.57 1,343,590.00 256,194.43 80.9

NET REVENUE OVER EXPENDITURES 68,579.20 (            657,616.81) (            953,703.00) (            296,086.19) (  69.0)
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ALEUTIANS EAST BOROUGH
EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING APRIL 30, 2026

BOND CONSTRUCTION

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

REVENUES

24-000-4100 INTEREST REVENUE 2,479.58 96,370.95 .00 (              96,370.95) .0
24-000-4150 UNREALIZED GAINS/LOSS (                1,383.07) (              42,849.69) .00 42,849.69 .0

TOTAL REVENUES 1,096.51 53,521.26 .00 (              53,521.26) .0

TOTAL FUND REVENUE 1,096.51 53,521.26 .00 (              53,521.26) .0
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ALEUTIANS EAST BOROUGH
EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING APRIL 30, 2026

BOND CONSTRUCTION

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

AKUTAN AIRPORT BOND FUNDS

24-401-8050 CAPITAL CONSTRUCTION .00 .00 196,326.32 196,326.32 .0

TOTAL AKUTAN AIRPORT BOND FUND .00 .00 196,326.32 196,326.32 .0

STATE MATCH FUNDS

24-402-8050 CAPITAL CONSTRUCTION .00 .00 429,989.54 429,989.54 .0

TOTAL STATE MATCH FUNDS .00 .00 429,989.54 429,989.54 .0

GENERAL GOVERNMENT

24-900-7005 MANAGEMENT FEES 56.83 2,062.62 6,154.00 4,091.38 33.5

TOTAL GENERAL GOVERNMENT 56.83 2,062.62 6,154.00 4,091.38 33.5

TOTAL FUND EXPENDITURES 56.83 2,062.62 632,469.86 630,407.24 .3

NET REVENUE OVER EXPENDITURES 1,039.68 51,458.64 (            632,469.86) (            683,928.50) 8.1
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ALEUTIANS EAST BOROUGH
EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING APRIL 30, 2026

BOND FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

REVENUES

30-000-4300 STATE BOND REBATE SCHOOL .00 465,989.00 539,000.00 73,011.00 86.5
30-000-4325 STATE BOND REBATE HARBOR .00 323,033.00 323,033.00 .00 100.0

TOTAL REVENUES .00 789,022.00 862,033.00 73,011.00 91.5

TOTAL FUND REVENUE .00 789,022.00 862,033.00 73,011.00 91.5
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ALEUTIANS EAST BOROUGH
EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING APRIL 30, 2026

BOND FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

GENERAL GOVERNMENT

30-900-6100 BOND INTEREST PAYMENT .00 215,202.20 381,158.00 165,955.80 56.5
30-900-6200 BOND PRINCIPAL PAYMENT .00 2,200,000.00 2,200,000.00 .00 100.0

TOTAL GENERAL GOVERNMENT .00 2,415,202.20 2,581,158.00 165,955.80 93.6

TOTAL FUND EXPENDITURES .00 2,415,202.20 2,581,158.00 165,955.80 93.6

NET REVENUE OVER EXPENDITURES .00 (         1,626,180.20) (         1,719,125.00) (              92,944.80) (  94.6)
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ALEUTIANS EAST BOROUGH
EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING APRIL 30, 2026

PERMANENT FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

REVENUES

40-000-4100 INTEREST REVENUE 133,902.50 2,011,588.43 .00 (         2,011,588.43) .0
40-000-4150 UNREALIZED GAINS/LOSS 2,803,163.34 3,870,801.15 .00 (         3,870,801.15) .0
40-000-4900 OTHER REVENUE .00 60,000.00 .00 (              60,000.00) .0

TOTAL REVENUES 2,937,065.84 5,942,389.58 .00 (         5,942,389.58) .0

TOTAL FUND REVENUE 2,937,065.84 5,942,389.58 .00 (         5,942,389.58) .0
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ALEUTIANS EAST BOROUGH
EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING APRIL 30, 2026

PERMANENT FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

GENERAL GOVERNMENT

40-900-7005 MANAGEMENT FEES 7,043.76 62,826.88 77,689.00 14,862.12 80.9

TOTAL GENERAL GOVERNMENT 7,043.76 62,826.88 77,689.00 14,862.12 80.9

TOTAL FUND EXPENDITURES 7,043.76 62,826.88 77,689.00 14,862.12 80.9

NET REVENUE OVER EXPENDITURES 2,930,022.08 5,879,562.70 (              77,689.00) (         5,957,251.70) 7568.1
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ALEUTIANS EAST BOROUGH
EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING APRIL 30, 2026

MAINTENANCE RESERVE FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

REVENUES

41-000-4100 INTEREST REVENUE 1,004.58 10,181.80 .00 (              10,181.80) .0

TOTAL REVENUES 1,004.58 10,181.80 .00 (              10,181.80) .0

TOTAL FUND REVENUE 1,004.58 10,181.80 .00 (              10,181.80) .0
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ALEUTIANS EAST BOROUGH
EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 10 MONTHS ENDING APRIL 30, 2026

MAINTENANCE RESERVE FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

GENERAL GOVERNMENT

41-900-8020 MAINTENANCE .00 .00 150,000.00 150,000.00 .0

TOTAL GENERAL GOVERNMENT .00 .00 150,000.00 150,000.00 .0

TOTAL FUND EXPENDITURES .00 .00 150,000.00 150,000.00 .0

NET REVENUE OVER EXPENDITURES 1,004.58 10,181.80 (            150,000.00) (            160,181.80) 6.8

26 of 26



ALEUTIANS EAST BOROUGH
REVENUES WITH COMPARISON TO BUDGET
FOR THE 11 MONTHS ENDING MAY 31, 2026

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT

REVENUES

10-000-4000 AEB RAW FISH TAX 179,284.78 3,018,415.80 1,600,000.00 (         1,418,415.80) 188.7
10-000-4010 STATE SHARED RAW FISH TAX .00 1,317,915.04 1,450,000.00 132,084.96 90.9
10-000-4020 STATE SHARED FISHFMA2 .00 90,760.06 70,000.00 ( 20,760.06) 129.7
10-000-4030 STATE SHARED FISHFMA3 .00 1,423.57 1,000.00 ( 423.57) 142.4
10-000-4100 INTEREST REVENUE 110,594.10 1,186,781.59 500,000.00 (            686,781.59) 237.4
10-000-4150 UNREALIZED GAINS/LOSS ( 22,459.68) ( 55,943.01) .00 55,943.01 .0
10-000-4200 ANC OFFICE LEASE 6,104.15 67,025.97 .00 ( 67,025.97) .0
10-000-4350 STATE REVENUE OTHER .00 330,277.91 314,445.00 ( 15,832.91) 105.0
10-000-4400 USFWS LANDS .00 .00 15,000.00 15,000.00 .0
10-000-4450 PLO-95 PAYMNT IN LIEU OF TAXES .00 .00 615,000.00 615,000.00 .0
10-000-4900 OTHER REVENUE 27,043.00 262,560.13 68,110.00 (            194,450.13) 385.5

TOTAL REVENUES 300,566.35 6,219,217.06 4,633,555.00 (         1,585,662.06) 134.2

TOTAL FUND REVENUE 300,566.35 6,219,217.06 4,633,555.00 (         1,585,662.06) 134.2
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ALEUTIANS EAST BOROUGH
EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 11 MONTHS ENDING MAY 31, 2026

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

MAYORS OFFICE

10-100-6000 SALARIES 7,350.20 86,044.80 95,553.00 9,508.20 90.1
10-100-6010 FRINGE BENEFITS 106.58 1,278.96 3,000.00 1,721.04 42.6
10-100-6011 HEALTH INSURANCE 1,046.25 23,017.50 27,580.00 4,562.50 83.5
10-100-6012 RETIREMENT 1,617.04 19,404.48 20,570.00 1,165.52 94.3
10-100-6025 AK LOBBIST 3,500.00 38,500.00 45,000.00 6,500.00 85.6
10-100-6030 FEDERAL LOBBIST 6,300.00 69,300.00 75,600.00 6,300.00 91.7
10-100-6035 DUES AND FEES 275.00 1,240.00 3,000.00 1,760.00 41.3
10-100-6040 TRAVEL AND PERDIEM 3,338.98 28,716.09 33,000.00 4,283.91 87.0
10-100-6045 SUPPLIES 44.71 206.71 600.00 393.29 34.5
10-100-6060 TELEPHONE 87.45 876.82 300.00 (                   576.82) 292.3

TOTAL MAYORS OFFICE 23,666.21 268,585.36 304,203.00 35,617.64 88.3

ASSEMBLY

10-125-6000 SALARIES 2,700.00 25,200.00 43,200.00 18,000.00 58.3
10-125-6010 FRINGE BENEFITS 150.75 1,369.80 3,000.00 1,630.20 45.7
10-125-6011 HEALTH INSURANCE 14,647.57 163,215.78 193,060.00 29,844.22 84.5
10-125-6012 RETIREMENT 198.00 1,980.00 5,000.00 3,020.00 39.6
10-125-6035 DUES AND FEES .00 1,610.00 2,800.00 1,190.00 57.5
10-125-6040 TRAVEL AND PERDIEM .00 20,771.20 50,000.00 29,228.80 41.5
10-125-6045 SUPPLIES 384.99 1,107.98 750.00 (                   357.98) 147.7

TOTAL ASSEMBLY 18,081.31 215,254.76 297,810.00 82,555.24 72.3
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ALEUTIANS EAST BOROUGH
EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 11 MONTHS ENDING MAY 31, 2026

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

CLERKS DEPARMENT

10-150-6000 SALARIES 6,026.74 70,458.09 78,348.00 7,889.91 89.9
10-150-6010 FRINGE BENEFITS 142.82 2,564.07 3,000.00 435.93 85.5
10-150-6011 HEALTH INSURANCE 1,046.25 21,971.25 27,580.00 5,608.75 79.7
10-150-6012 RETIREMENT 1,499.56 17,994.72 17,237.00 (                   757.72) 104.4
10-150-6035 DUES AND FEES 102.99 980.86 2,500.00 1,519.14 39.2
10-150-6040 TRAVEL AND PERDIEM .00 4,161.20 9,500.00 5,338.80 43.8
10-150-6045 SUPPLIES 93.58 1,359.25 2,000.00 640.75 68.0
10-150-6050 POSTAGE .00 45.78 800.00 754.22 5.7
10-150-6060 TELEPHONE 791.68 8,980.65 12,000.00 3,019.35 74.8
10-150-6085 ELECTION .00 4,837.06 8,500.00 3,662.94 56.9
10-150-7005 MANAGEMENT FEES .00 8,302.75 8,550.00 247.25 97.1

TOTAL CLERKS DEPARMENT 9,703.62 141,655.68 170,015.00 28,359.32 83.3

ADMINISTRATION

10-200-6000 SALARIES 18,076.92 225,008.73 255,864.00 30,855.27 87.9
10-200-6001 SALARIES OVERTIME .00 .00 2,500.00 2,500.00 .0
10-200-6010 FRINGE BENEFITS 311.66 4,463.63 7,500.00 3,036.37 59.5
10-200-6011 HEALTH INSURANCE 2,092.50 46,035.00 55,160.00 9,125.00 83.5
10-200-6012 RETIREMENT 4,150.60 49,805.22 48,184.00 (                1,621.22) 103.4
10-200-6015 CONTRACT LABOR .00 18,000.00 40,000.00 22,000.00 45.0
10-200-6035 DUES AND FEES 31.54 8,875.04 11,000.00 2,124.96 80.7
10-200-6040 TRAVEL AND PERDIEM 2,549.60 6,586.59 15,000.00 8,413.41 43.9
10-200-6045 SUPPLIES 221.88 2,216.29 2,500.00 283.71 88.7
10-200-6050 POSTAGE 82.95 216.30 500.00 283.70 43.3
10-200-6060 TELEPHONE 115.74 1,332.71 5,000.00 3,667.29 26.7
10-200-8090 ANCHORAGE OFFICE 6,083.15 65,133.75 .00 (              65,133.75) .0

TOTAL ADMINISTRATION 33,716.54 427,673.26 443,208.00 15,534.74 96.5
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ALEUTIANS EAST BOROUGH
EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 11 MONTHS ENDING MAY 31, 2026

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

FINANCE DEPARTMENT

10-250-6000 SALARIES 10,726.78 122,874.39 139,449.00 16,574.61 88.1
10-250-6001 SALARIES OVERTIME .00 100.45 3,250.00 3,149.55 3.1
10-250-6010 FRINGE BENEFITS 254.24 2,830.82 4,000.00 1,169.18 70.8
10-250-6011 HEALTH INSURANCE 2,092.50 46,035.00 55,160.00 9,125.00 83.5
10-250-6012 RETIREMENT 2,707.24 32,486.88 30,700.00 (                1,786.88) 105.8
10-250-6015 CONTRACT LABOR .00 29,508.75 45,000.00 15,491.25 65.6
10-250-6035 DUES AND FEES .00 745.00 1,000.00 255.00 74.5
10-250-6040 TRAVEL AND PERDIEM .00 9,364.37 12,000.00 2,635.63 78.0
10-250-6045 SUPPLIES 69.04 2,715.53 4,500.00 1,784.47 60.4
10-250-6050 POSTAGE .00 539.35 500.00 (                     39.35) 107.9
10-250-6055 RENTAL/LEASE 868.21 8,722.84 9,000.00 277.16 96.9
10-250-6060 TELEPHONE 603.06 6,552.93 7,500.00 947.07 87.4
10-250-6095 AUDIT .00 159,040.20 100,500.00 (              58,540.20) 158.3
10-250-7005 MANAGEMENT FEES 2,268.00 8,316.00 10,000.00 1,684.00 83.2

TOTAL FINANCE DEPARTMENT 19,589.07 429,832.51 422,559.00 (                7,273.51) 101.7

NATURAL RESOURCE

10-275-6000 SALARIES 17,162.30 182,107.80 229,518.00 47,410.20 79.3
10-275-6010 FRINGE BENEFITS 407.86 164.82 6,000.00 5,835.18 2.8
10-275-6011 HEALTH INSURANCE 2,092.50 43,942.50 55,160.00 11,217.50 79.7
10-275-6012 RETIREMENT 3,949.38 47,115.41 48,458.00 1,342.59 97.2
10-275-6015 CONTRACT LABOR .00 3,752.50 20,000.00 16,247.50 18.8
10-275-6035 DUES AND FEES 174.76 819.94 2,000.00 1,180.06 41.0
10-275-6040 TRAVEL AND PERDIEM 588.66 3,862.91 12,500.00 8,637.09 30.9
10-275-6045 SUPPLIES 6.00 194.78 1,750.00 1,555.22 11.1
10-275-6060 TELEPHONE 72.49 797.39 2,000.00 1,202.61 39.9
10-275-7030 BOF MEETINGS 600.00 20,274.05 30,000.00 9,725.95 67.6
10-275-7035 NPFMC MEETINGS .00 .00 7,000.00 7,000.00 .0

TOTAL NATURAL RESOURCE 25,053.95 303,032.10 414,386.00 111,353.90 73.1
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ALEUTIANS EAST BOROUGH
EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 11 MONTHS ENDING MAY 31, 2026

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

PUBLIC WORKS DEPARTMENT

10-300-6000 SALARIES 872.94 11,865.54 15,000.00 3,134.46 79.1
10-300-6010 FRINGE BENEFITS 75.52 999.14 5,000.00 4,000.86 20.0
10-300-6045 SUPPLIES 215.10 1,474.14 5,000.00 3,525.86 29.5
10-300-8010 ENGINEERING .00 67,006.25 75,000.00 7,993.75 89.3

TOTAL PUBLIC WORKS DEPARTMENT 1,163.56 81,345.07 100,000.00 18,654.93 81.4

KCAP

10-325-6045 SUPPLIES .00 .00 1,000.00 1,000.00 .0
10-325-8020 MAINTENANCE .00 1,435.00 110,000.00 108,565.00 1.3

TOTAL KCAP .00 1,435.00 111,000.00 109,565.00 1.3

EDUCATION

10-350-7065 LOCAL SCHOOL CONTRIBUTION .00 975,000.00 1,300,000.00 325,000.00 75.0
10-350-7070 SCHOOL SCHOLARSHIPS .00 .00 35,000.00 35,000.00 .0
10-350-7075 STUDENT TRAVEL .00 .00 20,000.00 20,000.00 .0

TOTAL EDUCATION .00 975,000.00 1,355,000.00 380,000.00 72.0
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ALEUTIANS EAST BOROUGH
EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 11 MONTHS ENDING MAY 31, 2026

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

GENERAL GOVERNMENT

10-900-6020 LEGAL 4,106.50 41,083.00 70,000.00 28,917.00 58.7
10-900-6025 ADVERTISING .00 2,239.89 6,000.00 3,760.11 37.3
10-900-6055 RENTAL/LEASE 5,233.43 57,465.11 64,071.00 6,605.89 89.7
10-900-6065 UTILITIES 1,910.33 18,115.45 26,000.00 7,884.55 69.7
10-900-6070 FUEL 5,535.20 56,131.13 45,000.00 ( 11,131.13) 124.7
10-900-6075 AEB VEHICLES 72.53 2,109.04 2,500.00 390.96 84.4
10-900-6080 WEB SERVICE 4,919.12 57,842.26 67,439.00 9,596.74 85.8
10-900-6090 PERS EXPENSE .00 .00 50,000.00 50,000.00 .0
10-900-7005 MANAGEMENT FEES 2,541.96 24,912.70 23,216.00 ( 1,696.70) 107.3
10-900-7015 BANK FEES 80.74 307.64 3,000.00 2,692.36 10.3
10-900-7020 INSURANCE .00 339,875.28 346,493.00 6,617.72 98.1
10-900-7040 REVENUE SHARING NELSON LAGOO .00 15,789.00 15,789.00 .00 100.0
10-900-7045 MISC EXPENSE 36.23 78,083.60 18,000.00 ( 60,083.60) 433.8
10-900-7050 DONATIONS 3,500.00 19,500.00 20,000.00 500.00 97.5
10-900-7055 CONTRIBUTION TO KSDP .00 .00 10,000.00 10,000.00 .0
10-900-7060 CONTRIBUTION TO EATS .00 112,500.00 150,000.00 37,500.00 75.0
10-900-8000 EQUIPMENT 119.99 4,203.37 20,000.00 15,796.63 21.0

TOTAL GENERAL GOVERNMENT 28,056.03 830,157.47 937,508.00 107,350.53 88.6

TOTAL FUND EXPENDITURES 159,030.29 3,673,971.21 4,555,689.00 881,717.79 80.7

NET REVENUE OVER EXPENDITURES 141,536.06 2,545,245.85 77,866.00 (         2,467,379.85) 3268.8
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ALEUTIANS EAST BOROUGH
EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 11 MONTHS ENDING MAY 31, 2026

GRANT PROGRAMS

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

REVENUES

20-000-4100 INTEREST REVENUE 9,316.57 107,070.94 .00 (            107,070.94) .0
20-000-4600 PRIVATE FUNDED PROJECTS/GRANT .00 .00 3,557,414.66 3,557,414.66 .0
20-000-4700 STATE FUNDED GRANT REV .00 1,545,588.30 2,660,398.79 1,114,810.49 58.1
20-000-4800 FEDERALLY FUNDED GRANT REV .00 2,081,750.81 2,599,771.96 518,021.15 80.1
20-000-4900 OTHER REVENUE .00 2,277,850.40 2,277,850.40 .00 100.0

TOTAL REVENUES 9,316.57 6,012,260.45 11,095,435.81 5,083,175.36 54.2

TOTAL FUND REVENUE 9,316.57 6,012,260.45 11,095,435.81 5,083,175.36 54.2

7 of 26



ALEUTIANS EAST BOROUGH
EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 11 MONTHS ENDING MAY 31, 2026

GRANT PROGRAMS

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

TRIDENT CONTRIBUTION AKU AIRPO

20-601-8050 CAPITAL CONSTRUCTION .00 .00 313,738.96 313,738.96 .0

TOTAL TRIDENT CONTRIBUTION AKU  .00 .00 313,738.96 313,738.96 .0

AKUTAN CITY CONTRIBUTION HARB

20-602-8050 CAPITAL CONSTRUCTION .00 .00 259,743.66 259,743.66 .0

TOTAL AKUTAN CITY CONTRIBUTION  .00 .00 259,743.66 259,743.66 .0

HOVERCRAFT PROCEEDS AKUTAN

20-603-8085 TRANSPORTATION .00 .00 2,500,000.00 2,500,000.00 .0

TOTAL HOVERCRAFT PROCEEDS AK .00 .00 2,500,000.00 2,500,000.00 .0

HOVERCRAFT PROCEEDS KING COV

20-604-8085 TRANSPORTATION .00 .00 140,281.00 140,281.00 .0

TOTAL HOVERCRAFT PROCEEDS KIN .00 .00 140,281.00 140,281.00 .0

SAND POINT POOL

20-605-8050 SAND POINT POOL 100,549.76 421,268.76 1,500,000.00 1,078,731.24 28.1

TOTAL SAND POINT POOL 100,549.76 421,268.76 1,500,000.00 1,078,731.24 28.1
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ALEUTIANS EAST BOROUGH
EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 11 MONTHS ENDING MAY 31, 2026

GRANT PROGRAMS

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

DCCED KCAP

20-701-8010 ENGINEERING .00 .00 75,591.00 75,591.00 .0
20-701-8050 CAPITAL CONSTRUCTION 8,034.00 118,241.00 843,439.12 725,198.12 14.0

TOTAL DCCED KCAP 8,034.00 118,241.00 919,030.12 800,789.12 12.9

DCCED AKUTAN HARBOR

20-702-8050 CAPITAL CONSTRUCTION .00 .00 76,772.01 76,772.01 .0

TOTAL DCCED AKUTAN HARBOR .00 .00 76,772.01 76,772.01 .0

DEED SDP SCHOOL

20-703-8030 PROJECT CONTINGENCY .00 392,080.00 392,080.00 .00 100.0
20-703-8045 CONSTRUCTION MANAGEMENT .00 9,130.40 9,130.40 .00 100.0
20-703-8050 CONSTRUCTION .00 3,794,520.00 3,794,520.00 .00 100.0
20-703-8070 ADMINISTRATIVE .00 466,109.00 466,109.00 .00 100.0

TOTAL DEED SDP SCHOOL .00 4,661,839.40 4,661,839.40 .00 100.0

SAND POINT HARBOR FLOATS

20-704-8045 CONSTRUCTION MANAGEMENT .00 134,036.28 197,411.54 63,375.26 67.9
20-704-8050 CONSTRUCTION 113,485.39 1,431,678.36 1,467,185.12 35,506.76 97.6

TOTAL SAND POINT HARBOR FLOATS 113,485.39 1,565,714.64 1,664,596.66 98,882.02 94.1
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ALEUTIANS EAST BOROUGH
EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 11 MONTHS ENDING MAY 31, 2026

GRANT PROGRAMS

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

PSMFC COD TAGGING

20-802-6000 SALARIES .00 17,606.32 34,693.05 17,086.73 50.8
20-802-6010 FRINGE BENEFITS .00 5,770.22 11,261.92 5,491.70 51.2
20-802-6015 CONTRACT LABOR 20,000.00 91,060.60 67,762.33 (              23,298.27) 134.4
20-802-6040 TRAVEL AND PERDIEM .00 .00 1,660.55 1,660.55 .0
20-802-6045 SUPPLIES .00 23,229.68 100,071.66 76,841.98 23.2
20-802-8070 INDIRECT/ADMINISTRATION .00 4,660.61 9,469.77 4,809.16 49.2

TOTAL PSMFC COD TAGGING 20,000.00 142,327.43 224,919.28 82,591.85 63.3

SAND POINT HARBOR FLOATS MARA

20-806-8045 CONSTRUCTION MANAGEMENT .00 174,305.77 256,760.41 82,454.64 67.9
20-806-8050 CONSTRUCTION 147,580.61 1,861,807.64 1,908,639.88 46,832.24 97.6

TOTAL SAND POINT HARBOR FLOATS  147,580.61 2,036,113.41 2,165,400.29 129,286.88 94.0

KVC SCHOOL LIGHTING

20-807-8000 EECBG KVC SCHOOL LIGHTING .00 .00 74,152.39 74,152.39 .0

TOTAL KVC SCHOOL LIGHTING .00 .00 74,152.39 74,152.39 .0
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ALEUTIANS EAST BOROUGH
EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 11 MONTHS ENDING MAY 31, 2026

GRANT PROGRAMS

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

NPRB PROJECT 2503

20-808-6000 SALARIES .00 .00 8,000.00 8,000.00 .0
20-808-6015 CONTRACT .00 58,183.50 95,000.00 36,816.50 61.3
20-808-6040 TRAVEL 60.25 7,785.15 7,000.00 (                   785.15) 111.2
20-808-6045 SUPPLIES 348.07 2,072.85 3,000.00 927.15 69.1
20-808-7045 OTHER EXPENSES .00 5,940.81 10,000.00 4,059.19 59.4
20-808-8070 INDIRECT/ADMINISTRATION .00 7,164.59 12,300.00 5,135.41 58.3

TOTAL NPRB PROJECT 2503 408.32 81,146.90 135,300.00 54,153.10 60.0

TOTAL FUND EXPENDITURES 390,058.08 9,026,651.54 14,635,773.77 5,609,122.23 61.7

NET REVENUE OVER EXPENDITURES (            380,741.51) (         3,014,391.09) (         3,540,337.96) (            525,946.87) (  85.1)
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