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RESOLUTION 26-55

A RESOLUTION OF THE ALEUTIANS EAST BOROUGH ASSEMBLY
AUTHORIZING THE MAYOR TO NEGOTIATE AND EXECUTE A CHANGE ORDER
WITH MOFFATT & NICHOL IN AN AMOUNT NOT TO EXCEED 515,618 FOR THE
SAND POINT NEW HARBOR A-FLOAT PROJECT

WHEREAS, the Borough has received $9,490,000 in grant funding for the Sand Point
New Harbor A-Float project; and

WHEREAS, in January 2023, the Borough contracted Moffatt & Nichol (M&N) to assist
with numerous grant requirements and paid for these services with Borough funds; and

WHEREAS, on November 25, 2024, a contract with M&N was executed in the amount
of $399,095 for construction phase services and construction management for the float; and

WHEREAS, on April 28, 2026, Change Order No. 1 with M&N was executed in the
amount of $25,000 for work that was out of the grant scope for waterline services for work and it
also extended the contract to June 30, 2026; and

WHEREAS, the $25,000 was paid for out of the Sand Point/Akutan Float funds in line-
item 21-505-8050; and

WHEREAS, another change order for M&N needs to be executed for additional services
M&N provided (fire pump, additional ladders, the waterline/permitting, and other small
additional change order items for this project) in the amount of $15,618.00; and

WHEREAS, the $15,618 would be paid for by the grants and would increase the total
contract to $439,713; and

WHEREAS, the Borough has reviewed and has determined the costs are well-founded
and recommend this change order request for payment.

NOW THEREFORE, BE IT RESOLVED, the Aleutians East Borough Assembly
authorizes the Mayor to negotiate and execute a change order with Moffat & Nichol in an
amount not to exceed $15,618 for the Sand Point New Harbor A-Float Project.
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PASSED AND ADOPTED by the Aleutians East Borough on this 14% day of May,
2026.

QQM D2

Alvin D. Osterback, Mayor

ATTEST:

FepsiRes e
w Rosete, Borough Clerk
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