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AEBSD Bright Spots 

● Percent of students participating in 
activities is an all-time high, including 
students from ALL sites.

● High quality virtual course options and AI 
tools with highly-qualified live teachers: 
Math, Science, Music

● “Intensive” elective opportunities: APIA 
Health Camp, Mining Workshop, AMSEA 
Cold Water Safety, Alaska Council on the 
Arts, Kayak builds

● Reading Growth: +65 points Average 
Composite K-6

● Student Leadership  and Cultural Activities
● “Grow Our Own”: Over 50% of Certified 

Staff are now Local

Adapting and Thriving









King Cove: Playground; Domestic Water Lines; 
Public Address System

Sand Point (40 Years Young): Major 
Maintenance Project–Locker Rooms, Roof, 
Siding, Doors, Flooring, HVAC, Classroom 
Lockers, Fire Alarm System; Pool

False Pass: Siding; Roof Repairs; Boiler Repairs; 
Fire Alarm System

Akutan: Boiler Repairs; Rear Stairs; Hot Water 
Heater

 

Facilities Updates











Supplemental Funding

● Formula or Entitlement Grants (Title, Indian Ed, JOM): $210,000
● Competitive Grants (CLSD, Stronger Connections): $540,00
● Discretionary State Grants (PEG, School Improvement): $270,000
● Local Donations (Aleut Corporation, APICDA, APIA):  $60,000

Used for After School Programming, Summer School, Intervention Staffing, Professional 
Development, and Cultural and Literacy Events





Inflationary Expenditures and Revenue Limits

● Increasing Fixed Costs (Fuel, Energy, Transportation)
● Increasing Health Insurance Premiums: 9.9% of our operating budget, $1,020,276 
● Loss of Local Partnerships (i.e. Peter Pan)
● Potential Loss of Fish Taxes (Local Contribution)

The AEBSD School Board has prioritized keeping the current staffing numbers and not 
cutting Student Activities.



Options to Balance the FY27 Budget (and beyond)

● Increase Local Contribution: Maximum ($1.8M)
● Reduce Staffing (“Right-Sizing”): 35% over the past 2 years; Administrative 

Consolidation
● Share Student Activity Costs: Education Foundation–AEBSD is the second-highest 

district in the state for activities spending by percentage (over $633,000). 
● Transfer Fund Balance: 3 year bridge
● Reduce Health Insurance Costs: Opt Out, High Deductible, Frontier Plan options
● Advocate for access and funding: Impact Aid Appeal, Board of Fisheries, Legislation 

(i.e. HB 261, HB78, HB374), BSA
● Build Additional Partnerships: grants, tribes, state and federal entities, and industry 

cost-sharing
● Reduce Programs: Student Activities, Food Service, Electives



Education is the most powerful investment we can make in the 
future of our communities. 


