
 

Aleutians East Borough  
Planning Session Agenda 

March 11, 2026 
 

APIA 
1131 East International Airport Road 

Anchorage, AK 99518 
 

9:00 a.m. – 9:30 a.m.   Welcome and Introductions 
 
9:30 a.m. – 9:45 a.m.  State of the Borough 
    Mayor Osterback 
 
9:45 a.m. – 10:30 a.m. State of the State 

Mark Hickey, Borough Lobbyist 
 
10:30 a.m. – 10:45 a.m. Break 
 
10:45 a.m. – 11:00 a.m. School District Presentation 
    Michael Franklin, Superintendent  
 
11:00 a.m. – 11:15 a.m. Eastern Aleutian Tribes Presentation 
    Paul Mueller, CEO 
 
11:15 a.m. – 12:00 p.m.  Purpose, Vision, Values, Services, Lessons from History 
 
12:00 p.m. – 12:45 p.m. Lunch 
 
12:45 p.m. – 1:45 p.m. Borough Strategic Plan Presentation 
 
1:45 p.m. – 3:30 p.m.  Assembly Strategic Discussion – Small Group Exercise 
 
3:30 p.m. – 4:00 p.m.  Closing Comments  
 
 
 
 


