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ALEUTIANS EAST BOROUGH
REVENUES WITH COMPARISON TO BUDGET

FOR THE 6 MONTHS ENDING DECEMBER 31, 2025

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEARNED PCNT

REVENUES

10-000-4000 AEB RAW FISH TAX 48,873.84 1,447,676.55 1,600,000.00 152,323.45 90.5
10-000-4010 STATE SHARED RAW FISH TAX .00 1,317,915.04 1,450,000.00 132,084.96 90.9
10-000-4020 STATE SHARED FISHFMA2 .00 .00 70,000.00 70,000.00 .0
10-000-4030 STATE SHARED FISHFMA3 .00 .00 1,000.00 1,000.00 .0
10-000-4100 INTEREST REVENUE 83,931.21 695,000.65 500,000.00 (            195,000.65) 139.0
10-000-4150 UNREALIZED GAINS/LOSS 8,278.87 ( 26,526.36) .00 26,526.36 .0
10-000-4200 ANC OFFICE LEASE 6,104.15 36,505.22 .00 ( 36,505.22) .0
10-000-4350 STATE REVENUE OTHER .00 330,277.91 314,445.00 ( 15,832.91) 105.0
10-000-4400 USFWS LANDS .00 .00 15,000.00 15,000.00 .0
10-000-4450 PLO-95 PAYMNT IN LIEU OF TAXES .00 .00 615,000.00 615,000.00 .0
10-000-4900 OTHER REVENUE 189,990.55 190,527.13 68,110.00 (            122,417.13) 279.7

TOTAL REVENUES 337,178.62 3,991,376.14 4,633,555.00 642,178.86 86.1

TOTAL FUND REVENUE 337,178.62 3,991,376.14 4,633,555.00 642,178.86 86.1
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ALEUTIANS EAST BOROUGH
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 6 MONTHS ENDING DECEMBER 31, 2025

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

MAYORS OFFICE

10-100-6000 SALARIES 7,350.20 45,618.70 95,553.00 49,934.30 47.7
10-100-6010 FRINGE BENEFITS 106.58 692.77 3,000.00 2,307.23 23.1
10-100-6011 HEALTH INSURANCE 2,092.50 12,555.00 27,580.00 15,025.00 45.5
10-100-6012 RETIREMENT 1,617.04 10,510.76 20,570.00 10,059.24 51.1
10-100-6025 AK LOBBIST 3,500.00 21,000.00 45,000.00 24,000.00 46.7
10-100-6030 FEDERAL LOBBIST 6,300.00 37,800.00 75,600.00 37,800.00 50.0
10-100-6035 DUES AND FEES .00 770.00 3,000.00 2,230.00 25.7
10-100-6040 TRAVEL AND PERDIEM 2,811.79 15,973.20 33,000.00 17,026.80 48.4
10-100-6045 SUPPLIES 45.93 162.00 600.00 438.00 27.0
10-100-6060 TELEPHONE 82.49 459.62 300.00 (                   159.62) 153.2

TOTAL MAYORS OFFICE 23,906.53 145,542.05 304,203.00 158,660.95 47.8

ASSEMBLY

10-125-6000 SALARIES 2,400.00 11,700.00 43,200.00 31,500.00 27.1
10-125-6010 FRINGE BENEFITS 127.80 653.25 3,000.00 2,346.75 21.8
10-125-6011 HEALTH INSURANCE 16,740.00 89,977.50 193,060.00 103,082.50 46.6
10-125-6012 RETIREMENT 198.00 858.00 5,000.00 4,142.00 17.2
10-125-6035 DUES AND FEES .00 2,105.00 2,800.00 695.00 75.2
10-125-6040 TRAVEL AND PERDIEM 1,172.00 6,706.00 50,000.00 43,294.00 13.4
10-125-6045 SUPPLIES .00 373.99 750.00 376.01 49.9

TOTAL ASSEMBLY 20,637.80 112,373.74 297,810.00 185,436.26 37.7
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ALEUTIANS EAST BOROUGH
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 6 MONTHS ENDING DECEMBER 31, 2025

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

CLERKS DEPARMENT

10-150-6000 SALARIES 6,026.74 37,311.02 78,348.00 41,036.98 47.6
10-150-6010 FRINGE BENEFITS 87.38 1,778.56 3,000.00 1,221.44 59.3
10-150-6011 HEALTH INSURANCE 2,092.50 11,508.75 27,580.00 16,071.25 41.7
10-150-6012 RETIREMENT 1,499.56 9,747.14 17,237.00 7,489.86 56.6
10-150-6035 DUES AND FEES 32.99 510.91 2,500.00 1,989.09 20.4
10-150-6040 TRAVEL AND PERDIEM .00 1,398.00 9,500.00 8,102.00 14.7
10-150-6045 SUPPLIES 113.01 1,039.99 2,000.00 960.01 52.0
10-150-6050 POSTAGE .00 41.98 800.00 758.02 5.3
10-150-6060 TELEPHONE 868.83 4,879.62 12,000.00 7,120.38 40.7
10-150-6085 ELECTION .00 4,837.06 8,500.00 3,662.94 56.9
10-150-7005 MANAGEMENT FEES .00 .00 8,550.00 8,550.00 .0

TOTAL CLERKS DEPARMENT 10,721.01 73,053.03 170,015.00 96,961.97 43.0

ADMINISTRATION

10-200-6000 SALARIES 15,273.71 126,146.89 255,864.00 129,717.11 49.3
10-200-6001 SALARIES OVERTIME .00 .00 2,500.00 2,500.00 .0
10-200-6010 FRINGE BENEFITS 262.10 2,232.49 7,500.00 5,267.51 29.8
10-200-6011 HEALTH INSURANCE 4,185.00 25,110.00 55,160.00 30,050.00 45.5
10-200-6012 RETIREMENT 4,150.46 26,976.99 48,184.00 21,207.01 56.0
10-200-6015 CONTRACT LABOR .00 12,000.00 40,000.00 28,000.00 30.0
10-200-6035 DUES AND FEES 27.48 7,875.14 11,000.00 3,124.86 71.6
10-200-6040 TRAVEL AND PERDIEM 65.25 2,721.08 15,000.00 12,278.92 18.1
10-200-6045 SUPPLIES 140.73 1,082.43 2,500.00 1,417.57 43.3
10-200-6050 POSTAGE .00 34.80 500.00 465.20 7.0
10-200-6060 TELEPHONE 114.86 757.54 5,000.00 4,242.46 15.2
10-200-8090 ANCHORAGE OFFICE 6,212.50 34,720.99 .00 (              34,720.99) .0

TOTAL ADMINISTRATION 30,432.09 239,658.35 443,208.00 203,549.65 54.1
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ALEUTIANS EAST BOROUGH
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 6 MONTHS ENDING DECEMBER 31, 2025

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

FINANCE DEPARTMENT

10-250-6000 SALARIES 7,924.19 64,438.00 139,449.00 75,011.00 46.2
10-250-6001 SALARIES OVERTIME .00 .00 3,250.00 3,250.00 .0
10-250-6010 FRINGE BENEFITS 172.75 1,432.50 4,000.00 2,567.50 35.8
10-250-6011 HEALTH INSURANCE 4,185.00 25,110.00 55,160.00 30,050.00 45.5
10-250-6012 RETIREMENT 2,707.24 17,597.06 30,700.00 13,102.94 57.3
10-250-6015 CONTRACT LABOR 6,290.00 25,800.00 45,000.00 19,200.00 57.3
10-250-6035 DUES AND FEES .00 745.00 1,000.00 255.00 74.5
10-250-6040 TRAVEL AND PERDIEM 1,800.85 3,674.49 12,000.00 8,325.51 30.6
10-250-6045 SUPPLIES 238.55 1,789.54 4,500.00 2,710.46 39.8
10-250-6050 POSTAGE .00 39.35 500.00 460.65 7.9
10-250-6055 RENTAL/LEASE .00 3,750.00 9,000.00 5,250.00 41.7
10-250-6060 TELEPHONE 613.17 3,497.45 7,500.00 4,002.55 46.6
10-250-6095 AUDIT 19,194.50 113,840.20 100,500.00 (              13,340.20) 113.3
10-250-7005 MANAGEMENT FEES 756.00 4,536.00 10,000.00 5,464.00 45.4

TOTAL FINANCE DEPARTMENT 43,882.25 266,249.59 422,559.00 156,309.41 63.0

NATURAL RESOURCE

10-275-6000 SALARIES 14,556.61 94,767.68 229,518.00 134,750.32 41.3
10-275-6010 FRINGE BENEFITS (                   587.96) 232.96 6,000.00 5,767.04 3.9
10-275-6011 HEALTH INSURANCE 4,185.00 23,017.50 55,160.00 32,142.50 41.7
10-275-6012 RETIREMENT 3,937.33 25,393.82 48,458.00 23,064.18 52.4
10-275-6015 CONTRACT LABOR .00 .00 20,000.00 20,000.00 .0
10-275-6035 DUES AND FEES 48.45 470.42 2,000.00 1,529.58 23.5
10-275-6040 TRAVEL AND PERDIEM 1,811.30 2,601.75 12,500.00 9,898.25 20.8
10-275-6045 SUPPLIES 113.17 171.82 1,750.00 1,578.18 9.8
10-275-6060 TELEPHONE 72.49 434.94 2,000.00 1,565.06 21.8
10-275-7030 BOF MEETINGS .00 646.88 30,000.00 29,353.12 2.2
10-275-7035 NPFMC MEETINGS .00 .00 7,000.00 7,000.00 .0

TOTAL NATURAL RESOURCE 24,136.39 147,737.77 414,386.00 266,648.23 35.7
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ALEUTIANS EAST BOROUGH
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 6 MONTHS ENDING DECEMBER 31, 2025

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

PUBLIC WORKS DEPARTMENT

10-300-6000 SALARIES 319.10 6,764.07 15,000.00 8,235.93 45.1
10-300-6010 FRINGE BENEFITS 27.60 630.49 5,000.00 4,369.51 12.6
10-300-6045 SUPPLIES .00 1,110.04 5,000.00 3,889.96 22.2
10-300-8010 ENGINEERING 11,015.25 41,805.25 75,000.00 33,194.75 55.7

TOTAL PUBLIC WORKS DEPARTMENT 11,361.95 50,309.85 100,000.00 49,690.15 50.3

KCAP

10-325-6045 SUPPLIES .00 .00 1,000.00 1,000.00 .0
10-325-8020 MAINTENANCE .00 1,435.00 110,000.00 108,565.00 1.3

TOTAL KCAP .00 1,435.00 111,000.00 109,565.00 1.3

EDUCATION

10-350-7065 LOCAL SCHOOL CONTRIBUTION 325,000.00 650,000.00 1,300,000.00 650,000.00 50.0
10-350-7070 SCHOOL SCHOLARSHIPS .00 .00 35,000.00 35,000.00 .0
10-350-7075 STUDENT TRAVEL .00 .00 20,000.00 20,000.00 .0

TOTAL EDUCATION 325,000.00 650,000.00 1,355,000.00 705,000.00 48.0
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ALEUTIANS EAST BOROUGH
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 6 MONTHS ENDING DECEMBER 31, 2025

GENERAL FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

GENERAL GOVERNMENT

10-900-6020 LEGAL 3,882.50 20,098.00 70,000.00 49,902.00 28.7
10-900-6025 ADVERTISING 192.73 2,239.89 6,000.00 3,760.11 37.3
10-900-6055 RENTAL/LEASE 5,233.43 31,297.96 64,071.00 32,773.04 48.9
10-900-6065 UTILITIES 1,763.18 8,826.74 26,000.00 17,173.26 34.0
10-900-6070 FUEL 4,871.56 23,961.97 45,000.00 21,038.03 53.3
10-900-6075 AEB VEHICLES 71.43 1,371.74 2,500.00 1,128.26 54.9
10-900-6080 WEB SERVICE 9,927.52 33,187.08 67,439.00 34,251.92 49.2
10-900-6090 PERS EXPENSE .00 .00 50,000.00 50,000.00 .0
10-900-7005 MANAGEMENT FEES .00 9,720.59 23,216.00 13,495.41 41.9
10-900-7015 BANK FEES .00 39.17 3,000.00 2,960.83 1.3
10-900-7020 INSURANCE .00 342,389.93 346,493.00 4,103.07 98.8
10-900-7040 REVENUE SHARING NELSON LAGOO .00 15,789.00 15,789.00 .00 100.0
10-900-7045 MISC EXPENSE 5,138.13 52,163.27 18,000.00 (              34,163.27) 289.8
10-900-7050 DONATIONS .00 16,000.00 20,000.00 4,000.00 80.0
10-900-7055 CONTRIBUTION TO KSDP .00 .00 10,000.00 10,000.00 .0
10-900-7060 CONTRIBUTION TO EATS 37,500.00 75,000.00 150,000.00 75,000.00 50.0
10-900-8000 EQUIPMENT .00 4,083.38 20,000.00 15,916.62 20.4

TOTAL GENERAL GOVERNMENT 68,580.48 636,168.72 937,508.00 301,339.28 67.9

TOTAL FUND EXPENDITURES 558,658.50 2,322,528.10 4,555,689.00 2,233,160.90 51.0

NET REVENUE OVER EXPENDITURES (            221,479.88) 1,668,848.04 77,866.00 (         1,590,982.04) 2143.2
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ALEUTIANS EAST BOROUGH
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 6 MONTHS ENDING DECEMBER 31, 2025

GRANT PROGRAMS

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

REVENUES

20-000-4100 INTEREST REVENUE 9,592.32 61,750.12 .00 (              61,750.12) .0
20-000-4600 PRIVATE FUNDED PROJECTS/GRANT .00 .00 1,500,000.00 1,500,000.00 .0
20-000-4700 STATE FUNDED GRANT REV 202,323.95 1,489,729.30 2,660,398.79 1,170,669.49 56.0
20-000-4800 FEDERALLY FUNDED GRANT REV 332,686.63 2,046,330.83 2,599,771.96 553,441.13 78.7
20-000-4900 OTHER REVENUE 1,957,495.04 3,516,126.00 4,661,839.40 1,145,713.40 75.4

TOTAL REVENUES 2,502,097.94 7,113,936.25 11,422,010.15 4,308,073.90 62.3

TOTAL FUND REVENUE 2,502,097.94 7,113,936.25 11,422,010.15 4,308,073.90 62.3
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ALEUTIANS EAST BOROUGH
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 6 MONTHS ENDING DECEMBER 31, 2025

GRANT PROGRAMS

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

TRIDENT CONTRIBUTION AKU AIRPO

20-601-8050 CAPITAL CONSTRUCTION .00 .00 313,738.96 313,738.96 .0

TOTAL TRIDENT CONTRIBUTION AKU  .00 .00 313,738.96 313,738.96 .0

AKUTAN CITY CONTRIBUTION HARB

20-602-8050 CAPITAL CONSTRUCTION .00 .00 259,743.66 259,743.66 .0

TOTAL AKUTAN CITY CONTRIBUTION  .00 .00 259,743.66 259,743.66 .0

HOVERCRAFT PROCEEDS AKUTAN

20-603-8085 TRANSPORTATION .00 .00 2,500,000.00 2,500,000.00 .0

TOTAL HOVERCRAFT PROCEEDS AK .00 .00 2,500,000.00 2,500,000.00 .0

HOVERCRAFT PROCEEDS KING COV

20-604-8085 TRANSPORTATION .00 .00 140,281.00 140,281.00 .0

TOTAL HOVERCRAFT PROCEEDS KIN .00 .00 140,281.00 140,281.00 .0

SAND POINT POOL

20-605-8050 SAND POINT POOL .00 .00 1,500,000.00 1,500,000.00 .0

TOTAL SAND POINT POOL .00 .00 1,500,000.00 1,500,000.00 .0
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ALEUTIANS EAST BOROUGH
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 6 MONTHS ENDING DECEMBER 31, 2025

GRANT PROGRAMS

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

DCCED KCAP

20-701-8010 ENGINEERING .00 .00 75,591.00 75,591.00 .0
20-701-8050 CAPITAL CONSTRUCTION .00 37,500.00 843,439.12 805,939.12 4.5

TOTAL DCCED KCAP .00 37,500.00 919,030.12 881,530.12 4.1

DCCED AKUTAN HARBOR

20-702-8050 CAPITAL CONSTRUCTION .00 .00 76,772.01 76,772.01 .0

TOTAL DCCED AKUTAN HARBOR .00 .00 76,772.01 76,772.01 .0

DEED SDP SCHOOL

20-703-8030 PROJECT CONTINGENCY 16,248.08 161,275.22 392,080.00 230,804.78 41.1
20-703-8045 CONSTRUCTION MANAGEMENT .00 9,130.40 9,130.40 .00 100.0
20-703-8050 CONSTRUCTION 1,023,922.00 3,345,720.38 3,794,520.00 448,799.62 88.2
20-703-8070 ADMINISTRATIVE .00 .00 466,109.00 466,109.00 .0

TOTAL DEED SDP SCHOOL 1,040,170.08 3,516,126.00 4,661,839.40 1,145,713.40 75.4

SAND POINT HARBOR FLOATS

20-704-8045 CONSTRUCTION MANAGEMENT 76,043.60 134,036.28 197,411.54 63,375.26 67.9
20-704-8050 CONSTRUCTION .00 1,318,192.97 1,467,185.12 148,992.15 89.9

TOTAL SAND POINT HARBOR FLOATS 76,043.60 1,452,229.25 1,664,596.66 212,367.41 87.2
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ALEUTIANS EAST BOROUGH
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 6 MONTHS ENDING DECEMBER 31, 2025

GRANT PROGRAMS

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

PSMFC COD TAGGING

20-802-6000 SALARIES 2,550.91 10,553.79 34,693.05 24,139.26 30.4
20-802-6010 FRINGE BENEFITS 836.03 3,458.85 11,261.92 7,803.07 30.7
20-802-6015 CONTRACT LABOR .00 40,060.60 67,762.33 27,701.73 59.1
20-802-6040 TRAVEL AND PERDIEM .00 .00 1,660.55 1,660.55 .0
20-802-6045 SUPPLIES .00 23,229.68 100,071.66 76,841.98 23.2
20-802-8070 INDIRECT/ADMINISTRATION 338.69 3,724.22 9,469.77 5,745.55 39.3

TOTAL PSMFC COD TAGGING 3,725.63 81,027.14 224,919.28 143,892.14 36.0

SAND POINT HARBOR FLOATS MARA

20-806-8045 CONSTRUCTION MANAGEMENT 98,889.91 174,305.77 256,760.41 82,454.64 67.9
20-806-8050 CONSTRUCTION .00 1,714,227.03 1,908,639.88 194,412.85 89.8

TOTAL SAND POINT HARBOR FLOATS  98,889.91 1,888,532.80 2,165,400.29 276,867.49 87.2

DEPARTMENT 807

20-807-8000 EECBG KVC SCHOOL LIGHTING .00 .00 74,152.39 74,152.39 .0

TOTAL DEPARTMENT 807 .00 .00 74,152.39 74,152.39 .0
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ALEUTIANS EAST BOROUGH
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 6 MONTHS ENDING DECEMBER 31, 2025

GRANT PROGRAMS

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

NPRB PROJECT 2503

20-808-6000 SALARIES .00 .00 8,000.00 8,000.00 .0
20-808-6015 CONTRACT 52,298.50 58,183.50 95,000.00 36,816.50 61.3
20-808-6040 TRAVEL .00 5,306.90 7,000.00 1,693.10 75.8
20-808-6045 SUPPLIES .00 360.51 3,000.00 2,639.49 12.0
20-808-7045 OTHER EXPENSES .00 5,940.81 10,000.00 4,059.19 59.4
20-808-8070 INDIRECT/ADMINISTRATION 5,266.49 6,979.17 12,300.00 5,320.83 56.7

TOTAL NPRB PROJECT 2503 57,564.99 76,770.89 135,300.00 58,529.11 56.7

TOTAL FUND EXPENDITURES 1,276,394.21 7,052,186.08 14,635,773.77 7,583,587.69 48.2

NET REVENUE OVER EXPENDITURES 1,225,703.73 61,750.17 (         3,213,763.62) (         3,275,513.79) 1.9
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ALEUTIANS EAST BOROUGH
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 6 MONTHS ENDING DECEMBER 31, 2025

PERM FUND APPROPRIATIONS

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

PROJECT CONTINGENCY

21-501-8030 PROJECT CONTINGENCY 71,362.50 354,084.81 1,849,048.77 1,494,963.96 19.2

TOTAL PROJECT CONTINGENCY 71,362.50 354,084.81 1,849,048.77 1,494,963.96 19.2

DEFERRED MAINTENANCE

21-502-8025 DEFERRED MAINTENANCE 11,040.15 613,473.12 2,020,143.85 1,406,670.73 30.4

TOTAL DEFERRED MAINTENANCE 11,040.15 613,473.12 2,020,143.85 1,406,670.73 30.4

FISHERIES RESEARCH

21-503-8040 RESEARCH 1,757.50 3,827.00 238,814.11 234,987.11 1.6

TOTAL FISHERIES RESEARCH 1,757.50 3,827.00 238,814.11 234,987.11 1.6

MARICULTURE

21-504-8065 PROJECTS .00 .00 40,293.89 40,293.89 .0

TOTAL MARICULTURE .00 .00 40,293.89 40,293.89 .0

SDP/AKU FLOATS

21-505-8050 CAPITAL CONSTRUCTION .00 .00 1,359,656.80 1,359,656.80 .0

TOTAL SDP/AKU FLOATS .00 .00 1,359,656.80 1,359,656.80 .0
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ALEUTIANS EAST BOROUGH
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 6 MONTHS ENDING DECEMBER 31, 2025

PERM FUND APPROPRIATIONS

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

COMMUNITY TRAVEL

21-507-6040 TRAVEL AND PERDIEM .00 .00 32,601.61 32,601.61 .0

TOTAL COMMUNITY TRAVEL .00 .00 32,601.61 32,601.61 .0

AKUTAN HARBOR

21-508-8050 CAPITAL CONSTRUCTION .00 .00 46,998.99 46,998.99 .0

TOTAL AKUTAN HARBOR .00 .00 46,998.99 46,998.99 .0

COLD BAY CLINIC

21-509-8045 CONSTRUCTION MANAGEMENT 18,527.00 18,527.00 252,251.08 233,724.08 7.3

TOTAL COLD BAY CLINIC 18,527.00 18,527.00 252,251.08 233,724.08 7.3

COLD BAY DOCK

21-510-8050 CAPITAL CONSTRUCTION .00 .00 682,781.73 682,781.73 .0

TOTAL COLD BAY DOCK .00 .00 682,781.73 682,781.73 .0

SDP SCHOOL GRANT MATCH

21-513-8050 CAPITAL CONSTRUCTION .00 .00 2,668,889.82 2,668,889.82 .0

TOTAL SDP SCHOOL GRANT MATCH .00 .00 2,668,889.82 2,668,889.82 .0
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ALEUTIANS EAST BOROUGH
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 6 MONTHS ENDING DECEMBER 31, 2025

PERM FUND APPROPRIATIONS

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

COMMUNITY BUDGET REQUESTS

21-599-9202 CITY OF COLD BAY-MUNICIPAL REP .00 .00 120,750.70 120,750.70 .0
21-599-9401 VILLAGE NELSON LAGOON-NLG MUN .00 .00 35,000.00 35,000.00 .0

TOTAL COMMUNITY BUDGET REQUE .00 .00 155,750.70 155,750.70 .0

TOTAL FUND EXPENDITURES 102,687.15 989,911.93 9,347,231.35 8,357,319.42 10.6

NET REVENUE OVER EXPENDITURES (            102,687.15) (            989,911.93) (         9,347,231.35) (         8,357,319.42) (  10.6)
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ALEUTIANS EAST BOROUGH
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 6 MONTHS ENDING DECEMBER 31, 2025

ENTERPRISE TERMINAL

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

REVENUES

22-000-4050 COLD BAY TERMINAL LEASES 17,288.00 113,728.00 278,000.00 164,272.00 40.9
22-000-4060 COLD BAY TERMINAL OTHER 2,622.18 22,138.13 25,000.00 2,861.87 88.6

TOTAL REVENUES 19,910.18 135,866.13 303,000.00 167,133.87 44.8

TOTAL FUND REVENUE 19,910.18 135,866.13 303,000.00 167,133.87 44.8
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ALEUTIANS EAST BOROUGH
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 6 MONTHS ENDING DECEMBER 31, 2025

ENTERPRISE TERMINAL

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

EXPENDITURES

22-000-6000 SALARIES 4,153.84 25,753.81 55,000.00 29,246.19 46.8
22-000-6010 FRINGE BENEFITS 334.40 2,288.81 5,000.00 2,711.19 45.8
22-000-6015 CONTRACT LABOR .00 .00 6,000.00 6,000.00 .0
22-000-6045 SUPPLIES 30.82 664.42 6,018.00 5,353.58 11.0
22-000-6060 TELEPHONE 187.50 1,123.54 2,500.00 1,376.46 44.9
22-000-6065 UTILITIES 9,886.88 46,817.81 92,652.00 45,834.19 50.5
22-000-6070 FUEL 3,580.00 16,883.28 34,777.00 17,893.72 48.6
22-000-6075 GAS .00 .00 400.00 400.00 .0
22-000-8020 MAINTENANCE .00 10,202.50 50,000.00 39,797.50 20.4
22-000-8080 LAND .00 .00 7,803.00 7,803.00 .0

TOTAL EXPENDITURES 18,173.44 103,734.17 260,150.00 156,415.83 39.9

TOTAL FUND EXPENDITURES 18,173.44 103,734.17 260,150.00 156,415.83 39.9

NET REVENUE OVER EXPENDITURES 1,736.74 32,131.96 42,850.00 10,718.04 75.0
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ALEUTIANS EAST BOROUGH
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 6 MONTHS ENDING DECEMBER 31, 2025

ENTERPRISE HELICOPTER

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

REVENUES

23-000-4040 HELICOPTER REVENUE 28,667.05 173,193.51 389,887.00 216,693.49 44.4

TOTAL REVENUES 28,667.05 173,193.51 389,887.00 216,693.49 44.4

TOTAL FUND REVENUE 28,667.05 173,193.51 389,887.00 216,693.49 44.4
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ALEUTIANS EAST BOROUGH
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 6 MONTHS ENDING DECEMBER 31, 2025

ENTERPRISE HELICOPTER

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

EXPENDITURES

23-000-6000 SALARIES 1,144.00 10,472.00 45,000.00 34,528.00 23.3
23-000-6010 FRINGE BENEFITS 98.96 945.81 4,000.00 3,054.19 23.7
23-000-6015 CONTRACT LABOR 96,469.85 576,551.10 1,173,146.00 596,594.90 49.2
23-000-6045 SUPPLIES .00 20,338.76 30,000.00 9,661.24 67.8
23-000-6060 TELEPHONE .00 .00 444.00 444.00 .0
23-000-6065 UTILITIES .00 .00 7,000.00 7,000.00 .0
23-000-6070 FUEL 65,031.78 73,929.78 75,000.00 1,070.22 98.6
23-000-6075 GAS .00 .00 9,000.00 9,000.00 .0

TOTAL EXPENDITURES 162,744.59 682,237.45 1,343,590.00 661,352.55 50.8

TOTAL FUND EXPENDITURES 162,744.59 682,237.45 1,343,590.00 661,352.55 50.8

NET REVENUE OVER EXPENDITURES (            134,077.54) (            509,043.94) (            953,703.00) (            444,659.06) (  53.4)
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ALEUTIANS EAST BOROUGH
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 6 MONTHS ENDING DECEMBER 31, 2025

BOND CONSTRUCTION

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

REVENUES

24-000-4100 INTEREST REVENUE 1,971.99 81,071.06 .00 (              81,071.06) .0
24-000-4150 UNREALIZED GAINS/LOSS 742.62 (              32,740.88) .00 32,740.88 .0

TOTAL REVENUES 2,714.61 48,330.18 .00 (              48,330.18) .0

TOTAL FUND REVENUE 2,714.61 48,330.18 .00 (              48,330.18) .0
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ALEUTIANS EAST BOROUGH
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 6 MONTHS ENDING DECEMBER 31, 2025

BOND CONSTRUCTION

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

AKUTAN AIRPORT BOND FUNDS

24-401-8050 CAPITAL CONSTRUCTION .00 .00 196,326.32 196,326.32 .0

TOTAL AKUTAN AIRPORT BOND FUND .00 .00 196,326.32 196,326.32 .0

STATE MATCH FUNDS

24-402-8050 CAPITAL CONSTRUCTION .00 .00 574,148.90 574,148.90 .0

TOTAL STATE MATCH FUNDS .00 .00 574,148.90 574,148.90 .0

GENERAL GOVERNMENT

24-900-7005 MANAGEMENT FEES .00 1,604.14 6,154.00 4,549.86 26.1

TOTAL GENERAL GOVERNMENT .00 1,604.14 6,154.00 4,549.86 26.1

TOTAL FUND EXPENDITURES .00 1,604.14 776,629.22 775,025.08 .2

NET REVENUE OVER EXPENDITURES 2,714.61 46,726.04 (            776,629.22) (            823,355.26) 6.0
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ALEUTIANS EAST BOROUGH
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 6 MONTHS ENDING DECEMBER 31, 2025

BOND FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

REVENUES

30-000-4300 STATE BOND REBATE SCHOOL 465,989.00 465,989.00 539,000.00 73,011.00 86.5
30-000-4325 STATE BOND REBATE HARBOR .00 323,033.00 323,033.00 .00 100.0

TOTAL REVENUES 465,989.00 789,022.00 862,033.00 73,011.00 91.5

TOTAL FUND REVENUE 465,989.00 789,022.00 862,033.00 73,011.00 91.5
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ALEUTIANS EAST BOROUGH
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 6 MONTHS ENDING DECEMBER 31, 2025

BOND FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

GENERAL GOVERNMENT

30-900-6100 BOND INTEREST PAYMENT .00 215,202.20 381,158.00 165,955.80 56.5
30-900-6200 BOND PRINCIPAL PAYMENT .00 2,200,000.00 2,200,000.00 .00 100.0

TOTAL GENERAL GOVERNMENT .00 2,415,202.20 2,581,158.00 165,955.80 93.6

TOTAL FUND EXPENDITURES .00 2,415,202.20 2,581,158.00 165,955.80 93.6

NET REVENUE OVER EXPENDITURES 465,989.00 (         1,626,180.20) (         1,719,125.00) (              92,944.80) (  94.6)
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ALEUTIANS EAST BOROUGH
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 6 MONTHS ENDING DECEMBER 31, 2025

PERMANENT FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

REVENUES

40-000-4100 INTEREST REVENUE 689,839.33 1,268,488.78 .00 (         1,268,488.78) .0
40-000-4150 UNREALIZED GAINS/LOSS (            538,249.41) 1,197,826.66 .00 (         1,197,826.66) .0

TOTAL REVENUES 151,589.92 2,466,315.44 .00 (         2,466,315.44) .0

TOTAL FUND REVENUE 151,589.92 2,466,315.44 .00 (         2,466,315.44) .0
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ALEUTIANS EAST BOROUGH
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 6 MONTHS ENDING DECEMBER 31, 2025

PERMANENT FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

GENERAL GOVERNMENT

40-900-7005 MANAGEMENT FEES .00 27,367.12 77,689.00 50,321.88 35.2

TOTAL GENERAL GOVERNMENT .00 27,367.12 77,689.00 50,321.88 35.2

TOTAL FUND EXPENDITURES .00 27,367.12 77,689.00 50,321.88 35.2

NET REVENUE OVER EXPENDITURES 151,589.92 2,438,948.32 (              77,689.00) (         2,516,637.32) 3139.4
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ALEUTIANS EAST BOROUGH
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 6 MONTHS ENDING DECEMBER 31, 2025

MAINTENANCE RESERVE FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

REVENUES

41-000-4100 INTEREST REVENUE 1,059.26 6,205.98 .00 (                6,205.98) .0

TOTAL REVENUES 1,059.26 6,205.98 .00 (                6,205.98) .0

TOTAL FUND REVENUE 1,059.26 6,205.98 .00 (                6,205.98) .0
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ALEUTIANS EAST BOROUGH
EXPENDITURES WITH COMPARISON TO BUDGET
FOR THE 6 MONTHS ENDING DECEMBER 31, 2025

MAINTENANCE RESERVE FUND

PERIOD ACTUAL YTD ACTUAL BUDGET UNEXPENDED PCNT

GENERAL GOVERNMENT

41-900-8020 MAINTENANCE .00 .00 150,000.00 150,000.00 .0

TOTAL GENERAL GOVERNMENT .00 .00 150,000.00 150,000.00 .0

TOTAL FUND EXPENDITURES .00 .00 150,000.00 150,000.00 .0

NET REVENUE OVER EXPENDITURES 1,059.26 6,205.98 (            150,000.00) (            156,205.98) 4.1
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