Resolution 24-37

A RESOLUTION AUTHORIZING UIC NAPPAIRIT, LL.C TO PROCEED WITH
EARLY RELEASE WORK FOR THE COLD BAY CLINIC PROJECT IN AN
AMOUNT NOT TO EXCEED 542,000

WHEREAS, the Aleutians East Borough is in the process of renovating the Cold Bay Health
Clinic; and

WHEREAS, DOWL has completed the 35% and 65% design and UIC Nappairit has been
contracted to assist with the Pre-Construction Services for the remainder of the architectural and
engineering design phase; and

WHEREAS, during the pre-construction phase, it has been determined that a new generator needs
to be purchased, which has a long lead time; and

WHEREAS, the Borough is seeking authorization to authorize UIC an early work package for the
procurement of these long-lead materials to minimize scheduling impacts and expedite project
completion; and

WHEREAS, the estimated cost for the purchase and shipment of the generator is $41,860; and

WHEREAS, the Borough will use a portion of the Borough’s Healthy & Equitable Communities
(HEC) grant funds for this purchase.

NOW THEREFORE, BE IT RESOLVE, the Aleutians East Borough Assembly authorizes UIC
Nappairit, LLC to purchase a generator for the Cold Bay Clinic in an Amount Not to Exceed
$42,000.

PASSED AND APPROVED by the Aleutians East Borough on this 11" day of April, 2024.
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Alvin D. Osterback, Mayor
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