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The Aleutians East Borough’s Mission is to: Provide

governmental services to the communities of Akutan,

Cold Bay, False Pass, King Cove, Nelson Lagoon and Sand

Point that include: education, fisheries support,

planning, project management, capital projects, and tax
~ collection.
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Borough

The Borough has done and continues to do numerous

. projects that support this mission.
Overview

\ Y

The Borough is comprised of the Mayor, the Assembly,
eight (8) full-time, one (1) part-time and two (2)
contract employees, located in Sand Point, King Cove,
Anchorage, Cold Bay and Akutan.




2022 - 2023 Borough Projects and

Accomplishments

In 2022-2023, we have completed or are in the process of WO
projects including but not limited to:

Continuance of the Strategic Plan

Fisheries Advocacy

Fisheries Research

e

Cold Bay Dock Feasibility Study

Sand Point Harbor Float A Project

i

Akun Dock & Breakwater FeaSlblllty Study



Sand Point School

2022-2023
Borough Projects
and
Accomplishments
Continued...

False Pass Airport
_.—h Policy and Procedures (Administrative, Maintenance and Financial)
Retention Schedule

I * King Cove to Cold Bay Road

. Financial Overview - Held a Financial Work Session; conducted a
Liquidity Analysis and formulated a Cash Flow Management Plan



 Continue to review the Borough finances
* Prioritize projects

’ Continue and improve communication with the

* Complete Unfinished Projects
* Address Deferred Maintenance
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* Fisheries

* Finances

 State of Alaska Impacts

* Federal Government Issues
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What are your top goals and/or vision continued...
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How is/was the community impacted by the fishing season, and the State budget?

Akutan

- Our community is highly dependent on fish tax and a sizeable amount of our operating budget comes from
state funding. Hence, a disastrous fishing season and any decrease in the state budget puts us at risk for
decrease in public services that the City subsidizes for its residents.

Cold Bay
- The local businesses were impacted financially.

False Pass
- Significant changes in our net income due to poor salmon season.
- No notable impacts from State budget.

King Cove

- The current changes (turmoil) going on in the fishing industry with markets/prices, possible plant
ownership changes and no king/snow crab are concerns.

- The possible implications of a State sales tax and how that may impact the City’s 6% sales tax is a
concern. The City would also like to see local capital funding opportunities be part of the State budget
process.

Nelson Lagoon

- Negatively impacted by our depleting fishing seasons over the last 6 years. This is causing us to look at
other forms of income to strengthen the economy.

Sand Point

- The City collects a fish tax to provide essential services to the residents. When fishing has challenges, so
do our local fisherman, their families, our government and local businesses.









4. What projects/community needs are you hoping to accomplish in 2023-2024?
« Akutan

» GCI Fiberoptic

* Akun Warehouse




What projects/community needs are you hoping to accomplish in 2024-2025 continued...

« King Cove

- Be in the position to finally move forward on finalizing the Izembek land exchange, complete the

final design/engineering/permitting on the project and progressively pursue State funding to
construct the project starting in 2026/2027.

- Complete the City’s new Solid Waste Facility.

- Make substational progress in expanding and upgrading the Delta Creek and Ram Creek water
systems for cost effective community and industrial demand.

- To work/advocate with DOT/PF to identify, engineer, and fund the best possible and timely
upgrades to the King Cove Airport.

- To seek funding for the harbor and road upgrades.

» Nelson Lagoon
- Getting another water holding tank in town to secure our access to safe drinking water during the
winter.

- Getting a new powerhouse that will be installed in 2025.
» Sand Point

- Boat harbor bridge planning installed.

- Airport elevation, fencing and other maintenance completed
- Sewer system repair

- Boat harbor camera installation
- City IT system networked and in operation
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