Fisheries Advocacy - Federal Fisheries Issues - Ernie Weiss
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Meetings Meeting

with fishermen with State
groups completed completed
1.1 CL 1.2 CL

Representation
on state stakeholder
committee secured

1.3 CL

AEB Position
on new rationalization
program established

1.4 AO

Strategic Initiative 1.1:
Federal Fisheries Issues

Multi-Year Goal:
*Achieve positive change in
fishery management

1-Year Goal:
_*Develop positions and strategy on
ssues in collaboration with partners
including fishermen & processors
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05/31/24

Fisheries Research - Charlotte Levy

08/31/24

11/30/24

W

BOROUGH

FALSE PASS = KING COVE = SAND POINT

02/28/25

2.1 Cod Tagging Study - Charlotte Levy

Winter
charter releases
completed

211 CL

Longline tag
release pilot study
completed & evaluated

212 CL

Winter
charter releases
completed

213 CL

Draft
peer review
publication finished

214 CL

Strategic Initiative 2.1:
Cod Tagging Study

1-Year Target:

*Publish results and integrate into stock Vision NaV|gatlon®

2021-2022 assessment (or restructure cod manage- Chart #1
tag recoveries ment
analyzed Multi-Year Goal: 03/01 /24 - 02/28/25
25 CL *Complete all field work for PSMFC
project & draft GOA peer- Purpose:

[EXICW DaREY To ensure the standard of

2.2 Supplemental Ground Fish Survey - Charlotte Levy

Previous
cooperative survey
results reviewed

222 CL

Secure comm-
itment from AFSC
scientists for a project

221 CL

New co-
operative survey
designed

223 CL

Survey grant
funding secured &
AEB funds allocated

224 CL

Vessel
charter contract
finalized

225 CL

living, well-being & future of
our communities

Strategic Initiative 2.2:

Supplemental Ground Fish Survey

1-Year Target:
+2024-25 - Project design

Vessel
charter for new

survey conducted
2.2.6 CL

completed & funding secured Our Vision:

Healthy People, Healthy
Schools, Healthy

N A 4

Communities

v¢ Diversification of industry
including our natural resources
& community flexibility for

borough stability

7¢ Healthy people with a strong

Strategic Initiative 3.1: cultural identity

Government & Policy Advocacy

. 3-Year Goal: =
«Continue influencing legislation
& policy action that promotes the

interests of the AEB & region

1-Year Goal:
*North Pacific Right Whale -
Blended learning & multi-
community school regulation

+¢ Our schools & community are
providing quality education
including secondary education
& vocational skills within the
communities

v¢ Planned infrastructure projects
completed

change - Essential Air Service

v¢ Availability, utilization &
development of connectivity
(physical & electronic)

Strategic Initiative 3.2:
False Pass Airport

1-Year Target:
«State plan to bring the
runway up to state
standards established

AB  Anne Bailey
JB Jacki Brandell

05/31/24 08/31/24 11/30/24 02/28/25
Government & Policy Advocacy - Alvin Osterback
3.1 Government & Policy Advocacy - Alvin Osterback
EAS EAS 2024-25
Advocacy plan Advocacy plan State & Legislative
developed initiated agenda defined
3.1 AB 3.2 AB 3.3 AB
3.2 False Pass Airport - Alvin Osterback
Transportation Docu- New False
needs advocated for at mented support Pass airport response
State & Federal level captured plan drafted
3.21 AB 322 AB 3.2.3 AB
05/31/24 08/31/24 11/30/24 02/28/25

Marine Infrastructure - Harbor Floats Systems Sand Point/Akutan - Anne Bailey

GD  Glennora Dushkin
TJ Talia Jean-Louis
CL  Charlotte Levy
AO  Alvin Osterback

Federal & State
grant requirements
completed
41 AB

Grant agree-
ments signed
4.2 AB

Project
out for bid
4.3 AB

Contractor
hired
44 AB

Project
support for construc-
tion start 2025
45 AB

BR  Beverly Rosete

LT Laura Tanis

Strategic Initiative 4.1: EW  Ernie Weiss

Marine Infrastructure -

Harbor Floats Systems
Sand Point/Akutan

2-Year Goal:
*Construction contractor hired
& construction started

A

05/31/24
/ PROFESSIONAL GROWTH SYSTEMS

o~

08/31/24

11/30/24

Cp
02/28/25"
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Maintenance - Anne Bailey

AKUTAN < COLD BAY = NELSON LAGOON

Draft
80/20 plan

51 AB

School
personnel trained

52 TJ

80/20 plan
projects identified
5.3 AB

2024
deferred maintenance
schedule created

54 AB

Strategic Initiative 5.1:
Maintenance

1-Year Target:
+80/20 plan approach
drafted & executed

ALEUTIANS EAST

=,

A

____ s
05/31/24 08/31/24 11/30/24 02/28/25
Sand Point School - Talia Jean-Louis Strategic Initative 6.1 BOROUGH
and Point Schoo
3-Year Goal: FALSE PASS = KING COVE  SAND POINT
Contract with +Find additional funding & complete
on ir?ger?rf ero'ect Bid for Project support the school rehabilitation project
9 g proj construction for construction in 2-Year Target:
management firm : o < 9 ]
executed services released 2024/25 initiated .Fund,nlg ts%curetdf d%S"I n
6.2 TJ 6.3 TJ completed, out 1or DI
6.1 TJ g . . . .
1-Year Target: Vision Navigation®
*Grant application submitted Chart #1
. 05/31/24 08/31/24 11/30/24 02/28/25 ar
Nelson Lagoon Apartment - Anne Bailey 03/01/24 - 02/28/25
Strategic Initiative 6.1: .
- - - Borough Progperty Management - Purpose-
Dtllsposlal Funding Funding Dtl_sposlal Dtllsposlal Nelson Lagoon Apartment To ensure the standard of
action plan needs assessed i action plan action pian 2-Year Target: living, well-being & future of
created 62 AB approprAlaBted initiated completed «Identify interest from the Tribal our communities
6.1 AB : 6.3 6.4 AB 6.5 AB engage the State in the ownership
ransfer process
1-Year Target:
05/31/24 08/31/24 11/30/24 02/28/25 R O g R
Policy & Procedure Consistency - Anne Bailey Our Vision:
Healthy People, Healthy
Improvement Project 7.1: Schools, Healthy
Board/ *Policy & Procedure Consistency Communities
Committee Policy * Di P .
. 1-Year Target: ¢ Diversification of industry
implemented «Identify new policies for including our natural resources
711  AB update in 2024/25 & community flexibility for
2 borough stability
v Healthy people with a strong
05/31/24 08/31/24 11/30/24 02/28/25 cultural identity
Financial Policies & Procedures - Jacki Brandell 2 Our schools & community are
providing quality education
_Improvement Project 7.2: including secondary education
Grant Revenues Liabilities Expenditures *Financial Policies & Procedures & vocath?al skills within the
revenues & & cash & equity & disburse- . 1-Year Target: communities
expenditures reciepts policies ments 'Pr(lg?r policy ccff?&n es re\geg‘ved v Planned infrastructure projects
assesse roup completed
B £ 7¢ Availability, utilization &
development of connectivity
05/31/24 08/31/24 11/30/24 02/28/25 (physical & electronic)
Retention Schedule & Laserfische Upgrade - Beverly Rosete
lmpF\t;oE/ertnentSPrr;ojftit 7.3:
Retention Schedule
Employee Additional Electronic docu- All paper documents 1-Year Target: AB  Anne Bailey
policies drafted staff training ments transferred uploaded/scanned to ERet?ntlon Stchedg e Ut%dated, JB  Jacki Brandell
& all staff trained completed to the new system digital record ?r%gggse‘salrfaifgg trggsfe(?rggw GD  Glennora Dushkin
731 BR 732 BR 733 BR 734 BR to the new system TJ  Talia Jean-Louis
sLaserfische installed & old CL  Charlotte Levy
files transferred AO  Alvin Osterback
05/31/24 08/31/24 11/30/24 02/28/25 ETR Eever'¥ Rosete
. . . aura Tanis
Fish Tax System Upgrade - Ernie Weiss EW  Ermie Weiss
Optimal program Geofencin Initial program jrprovement Projeciregy
gesi npnegds Funding Vendor bid Vendor ro ramg deveIF(; rgent =" Tax System Upgradl
SIgn N secured initiated selected prog! P 1-Year Target:
identified established completed -Develop & implement a new
741 EW 4.2 EW 743 EW 144 EW 745 EW 746 EW Fish Tax database program /:)\
. 05/31/24 08/31/24 11/30/24 02/28/25 Vision Navigation®
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