
AEBSD FY2025

“Action Expresses Priorities” 
- Mahatma Gandhi



SAND POINT SCHOOL

● Student Leadership
● “Grow Our Own”
● Blended Instruction
● Resilience Practice





KING COVE SCHOOL

● Literacy Instruction
● Diverse Programs
● Teacher Leaders / Mentors
● Instructional Technology





AKUTAN SCHOOL

● K-6 Differentiation
● “Grow Our Own”
● Professional Development
● Online Instruction







FALSE PASS SCHOOL

● Resilient / Independent Students
● Academically Focused Students 
● Supportive Community





Planning for our Future



● Reading and Resilience
● Travel and Program Opportunities
● Online Curriculum Options
● Blended School Opportunity
● Quality Teacher Recruitment
● New Academic and Job Training 

Programs



Challenges as Opportunuties

● Facilities
● Dropping Enrollment
● Staffing





SSCHOOL FUNDING 
FORMULA Primer











Akutan (23) + False Pass (6) = 54.18 School Size Adjusted ADM

Akutan (23) = 44.46 AADM

False Pass (10) = 39.60 AADM;

84.06 Total including the 2 schools.

A loss of 29.88 School Size Adjusted ADM.

98.46 Loss to the District Adjusted ADM.

98.46*5960=586,822.

State Aid Revenue loss of $586,822



ADVOCACY
What do we need?

● Community Schools
● Praise for our kids, staff, and programs
● Staff Recruitment and Retention (culture, 

housing, competitive salaries and benefits, 
respect)

● Funding Mechanism for Blended Learning 
School

● Temporary Additional Funding for False Pass



Needs/Advocacy



GRATITUDE

● Relationship with  
Borough Leadership

● Community Support
● Our Kids!



Contacts and Information
Mike Franklin, mfranklin@aebsd.org, (907) 386-6351

https://education.alaska.gov/schoolfinance/foundationfunding

mailto:mfranklin@aebsd.org
https://education.alaska.gov/schoolfinance/foundationfunding
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