AKUTAN = COLD BAY = NELSON LAGOON
ALEUTIANS EAST
_ e,

BOROUGH
PASS « KING COVE = SAND POINT

FALSE



Vision Navigation Overview

ate a program
olishment

which Is essential to
ne effective

Navigation = Partnering to
d execute the results that are
vital to the organization

King oint
Cove

ST

Cold
Bay

Aleutians East Borough



Components

at drive and

trategic environment

/ze the organization for
It and solve problems




Component 1: Establish the Vision

ompelling description

ted by external customers

rience that 1s instructive to our




Purpose of Aleutians East Borough




AEB Values

ts, being ethical
at we start

our communities




uding secondary

(physical & electronic)

Vision




Services

ng for Borough

or fisheries and natural
that supports socio
Ic development through
y and research (Fisheries)

Regional transportation and land
mgmt. plan (Comprehensive Plan)

» Support for subsistence activities

» Support for quality of life within our
communities



Lessons Added or Expanded for 2023

over time...(2018)
aterials shortage

ontingency plan...(2019)

olicies and procedures so you
023)

aboration on mandates such as
0)

e borough cannot establish mandates
oration between communities (2023)




Lessons Added or Expanded for 2023

en (the experts)
DN Or creativity in hiring
nge everywhere (2023)

al policies and procedures has
» organization and help the borough




Lessons Added or Expanded for 2023

S erX|b|I|ty for

gositions (e.g., finance
aining is not possible (2023)

os |t difficult to make decisions




Component 2: Strategic Assessment




Strategic Projects

Projects chosen to grow and expand AEB




On-going Initiative

quire strategic

/ Road Airport




Initiatives Recently Completed

y Surveys
ement Compliance

Lagoon Dock

nloyee Handbook
Akutan Harbor — Land Ownership
» Cold Bay Terminal Improvements

 Financial Policies and Procedures



Initiatives Recently Completed




New Strategic Initiatives




Strategic Initiative A.1:

MEES
Advocacy:.
Fisheries

Research

e Borough.
yorts the
ocal commercial

of tagging study on western gulf

oplemental survey in the western gulf for

sSible non-groundfish research projects



Recent Accomplishments

160°W

« 52 PSAT tags released _
51 Gulf of Alaska - Pacific cod

. 10/17 (59%) Summer tagS moved ) 2021 Satellite Tag Release
to BS 2021 Satellite Tag Recoveries

2022 Satellite Tag Release

. 3/23 (13%) summer tag sSm OVed r 2022 Sateliite Tag Recoveries |
to BS .

e 1717 conventional tags
released

» Results are being considered in
stock assessments as planned

EBS Pacific cod December 2022
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spatial model that incorporates the western Gulf of Alaska in the model. The genetics and tagging data
will be more fully addressed in the complete assessment for November.
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