
Aleutians East Borough 
Assembly Meeting 

Workshop: NO WORKSHOP

Meeting: Wednesday, May 3, 2023– 1:00 p.m. 



ROLL CALL & ESTABLISHMENT 

OF QUORUM 



ADOPTION OF AGENDA 



   Agenda 

Assembly Meeting 

(packet available on website www.aleutianseast.org ) 

Date: Wednesday, May 3, 2023 
Time: NO Workshop  Meeting: 1:00 p.m. 

Location: By teleconference in each designated community location below: 
King Cove AEB Office Sand Point AEB Office 
Cold Bay City Office Akutan City Office 

Nelson Lagoon Corp. Anchorage AEB Office, 3380 C 

Street False Pass City Office 

All communities will be provided with conference calling information for the designated location in 

your community. Public comments on agenda items will take place after the adoption of the agenda. 

The meeting will also be broadcast on KSDP Public Radio. 

ASSEMBLY MEETING AGENDA 

1. Roll Call & Establishment of Quorum

2. Adoption of the Agenda

3. Public Comments on Agenda Items

4. Conflict of Interest

5. Financial Reports

• March 2023 Financials

6. Investment Report

• APCM March 2023 Investment Report

7. Consent Agenda

None 

8. Public Hearings

      None 

9. Ordinances

• Ordinance 23-04, Authorizing the Mayor to negotiate and execute a Lease of  Lot 2, 

Port Moller Cannery Subdivision

http://www.aleutianseast.org/


• Ordinance 23-05, Amending Title 1, Chapter 1.20, Sections 1.20.030(B)(3) and 1.20.100;

Title 2, Sections 2.08.010 (B), 2.12.030(A) AND (B), 2.20.040 AND 2.20.050 of the

Aleutians East Borough Code of Ordinances

• Ordinance 23-06, Adopting the Operating and Capital Budget for the Aleutians East

Borough Fiscal Year

10. Resolutions

• Resolution 23-51, Opposing Senate Bill 128 & House Bill 180

• Resolution 23-52, Relating to the disposal of real property – authorizes a lease of Lot 2 of

Port Moller Cannery Subdivision

• Resolution 23-53, relating to disposal of surplus, obsolete or unneeded supplies

• Resolution 23-54, authorizing the Mayor to negotiate and execute an agreement with

MCCi in an amount not to exceed $25,000

11. Old Business

• None

12. New Business

13. Executive Session

• Borough Clerk Performance Evaluation

The Assembly may move into Executive Session to discuss and review the performance of the

Borough Clerk Rosete – a subject that may prejudice the reputation and character of the Clerk.

14. Assembly Comments

15. Public Comments

16. Next Meeting Date

• May 18, 2023

17. Adjournment

*All materials pertaining  to this meeting are available on the Aleutians East

Borough website.



COMMUNITY ROLL CALL & 

PUBLIC COMMENT ON AGENDA 

ITEMS 



CONFLICT OF INTEREST 



FINANCIAL REPORT 



*Revenue Guideline©

04/21/23 

Current Period: MARCH 22-23

Aleutians East Borough

22-23 MARCH

YTD Balance
% of YTD

 Budget

22-23

YTD Budget YTD Amt MTD Amt

22-23

Fund  01 GENERAL FUND

Active $15,000.00 $602,040.12 -$587,040.12 4013.60%$19,639.83R 01-201  INTEREST REVENUE
Active $75,000.00 $75,499.23 -$499.23 100.67%$7,350.00R 01-203  OTHER REVENUE
Active $0.00 $0.00 $0.00 0.00%$0.00R 01-205  Unrealized Gains/Loss
Active $0.00 $0.00 $0.00 0.00%$0.00R 01-206  AEBSD Fund Balance Refu
Active $4,000,000.00 $4,201,345.44 -$201,345.44 105.03%$506,806.44R 01-218  AEB RAW FISH TAX
Active $0.00 $24,999.99 -$24,999.99 0.00%$5,867.12R 01-225  LEASE REVENUE
Active $0.00 $0.00 $0.00 0.00%$0.00R 01-233  STATE PERS ON-BEHALF 
Active $2,244,356.84 $2,244,356.84 $0.00 100.00%$0.00R 01-265  STATE SHARED RAW FIS
Active $100,000.00 $129,756.47 -$29,756.47 129.76%$129,756.47R 01-266  STATE SHARED FISHFMA
Active $1,500.00 $61,001.78 -$59,501.78 4066.79%$61,001.78R 01-267  STATE SHARED FISHFMA
Active $315,000.00 $0.00 $315,000.00 0.00%$0.00R 01-270  STATE REVENUE OTHER
Active $628,587.00 $530,711.00 $97,876.00 84.43%$530,711.00R 01-277  STATE BOND REBATE
Active $615,000.00 $0.00 $615,000.00 0.00%$0.00R 01-291  PLO-95 PAYMNT IN LIEU 
Active $15,000.00 $0.00 $15,000.00 0.00%$0.00R 01-292  USFWS LANDS

Total Fund  01 GENERAL FUND $8,009,443.84 $7,869,710.87 $139,732.97 98.26%$1,261,132.64
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*Expenditure Guideline©

04/21/23 

Current Period: MARCH 22-23

Aleutians East Borough

22-23 MARCH

YTD Balance
% of YTD

 Budget

22-23

YTD Budget MTD AmtYTD Amt

22-23

Fund  01 GENERAL FUND

DEPT  100 MAYORS OFFICE

Active $87,729.00 $64,108.66 $23,620.34 73.08%$6,748.28E 01-100-000-300  SALARIES
Active $44,652.00 $30,028.90 $14,623.10 67.25%$3,290.70E 01-100-000-350  FRINGE BENEFIT
Active $33,000.00 $30,673.64 $2,326.36 92.95%$9,118.36E 01-100-000-400  TRAVEL AND PER
Active $1,000.00 $741.53 $258.47 74.15%$82.33E 01-100-000-425  TELEPHONE
Active $1,000.00 $345.44 $654.56 34.54%$14.54E 01-100-000-475  SUPPLIES
Active $2,000.00 $1,300.00 $700.00 65.00%$0.00E 01-100-000-530  DUES AND FEES
Active $45,000.00 $32,696.06 $12,303.94 72.66%$4,696.06E 01-100-000-554  AK LOBBIST
Active $75,600.00 $50,400.00 $25,200.00 66.67%$6,300.00E 01-100-000-555  FEDERAL LOBBIS
SUBDEPT  000 $289,981.00 $210,294.23 $79,686.77 72.52%$30,250.27

Total DEPT  100 MAYORS OFFICE $289,981.00 $210,294.23 $79,686.77 72.52%$30,250.27
DEPT  105 ASSEMBLY

Active $43,000.00 $27,000.00 $16,000.00 62.79%$2,100.00E 01-105-000-300  SALARIES
Active $149,000.00 $105,411.30 $43,588.70 70.75%$10,409.91E 01-105-000-350  FRINGE BENEFIT
Active $60,000.00 $43,464.80 $16,535.20 72.44%$3,665.50E 01-105-000-400  TRAVEL AND PER
Active $1,000.00 $696.98 $303.02 69.70%$0.00E 01-105-000-475  SUPPLIES
Active $5,000.00 $1,875.90 $3,124.10 37.52%$155.90E 01-105-000-530  DUES AND FEES
SUBDEPT  000 $258,000.00 $178,448.98 $79,551.02 69.17%$16,331.31

Total DEPT  105 ASSEMBLY $258,000.00 $178,448.98 $79,551.02 69.17%$16,331.31
DEPT  150 PLANNING/CLERKS DEPARMENT

Active $71,995.00 $53,791.12 $18,203.88 74.72%$5,465.38E 01-150-000-300  SALARIES
Active $30,000.00 $21,206.01 $8,793.99 70.69%$2,354.14E 01-150-000-350  FRINGE BENEFIT
Active $10,000.00 $11,231.75 -$1,231.75 112.32%$1,047.01E 01-150-000-400  TRAVEL AND PER
Active $10,000.00 $9,741.00 $259.00 97.41%$916.56E 01-150-000-425  TELEPHONE
Active $1,000.00 $143.63 $856.37 14.36%$19.99E 01-150-000-450  POSTAGE/SPEED
Active $3,000.00 $1,802.85 $1,197.15 60.10%$195.98E 01-150-000-475  SUPPLIES
Active $17,000.00 $17,761.46 -$761.46 104.48%$2,636.39E 01-150-000-526  UTILITIES
Active $3,500.00 $2,789.18 $710.82 79.69%$32.22E 01-150-000-530  DUES AND FEES
Active $10,000.00 $8,496.00 $1,504.00 84.96%$0.00E 01-150-000-650  ELECTION
SUBDEPT  000 $156,495.00 $126,963.00 $29,532.00 81.13%$12,667.67

Total DEPT  150 PLANNING/CLERKS 

DEPARMENT

$156,495.00 $126,963.00 $29,532.00 81.13%$12,667.67

DEPT  200 ADMINISTRATION

Active $205,000.00 $154,911.00 $50,089.00 75.57%$16,104.70E 01-200-000-300  SALARIES
Active $84,919.00 $60,377.47 $24,541.53 71.10%$6,685.07E 01-200-000-350  FRINGE BENEFIT
Active $90,000.00 $28,600.00 $61,400.00 31.78%$8,350.00E 01-200-000-380  CONTRACT LABO
Active $25,000.00 $23,953.25 $1,046.75 95.81%$3,403.25E 01-200-000-381  ENGINEERING
Active $0.00 $35,869.48 -$35,869.48 0.00%$5,397.17E 01-200-000-382  ANCHORAGE OFF
Active $10,000.00 $11,497.35 -$1,497.35 114.97%$576.80E 01-200-000-400  TRAVEL AND PER
Active $5,350.00 $3,469.96 $1,880.04 64.86%$370.81E 01-200-000-425  TELEPHONE
Active $750.00 $94.90 $655.10 12.65%$23.00E 01-200-000-450  POSTAGE/SPEED
Active $4,000.00 $2,414.21 $1,585.79 60.36%$187.07E 01-200-000-475  SUPPLIES
Active $10,867.00 $8,150.13 $2,716.87 75.00%$905.57E 01-200-000-525  RENTAL/LEASE
Active $8,000.00 $10,650.69 -$2,650.69 133.13%$70.00E 01-200-000-530  DUES AND FEES
SUBDEPT  000 $443,886.00 $339,988.44 $103,897.56 76.59%$42,073.44

Total DEPT  200 ADMINISTRATION $443,886.00 $339,988.44 $103,897.56 76.59%$42,073.44
DEPT  201 Assistant Administrator

Active $93,600.00 $68,400.00 $25,200.00 73.08%$7,200.00E 01-201-000-300  SALARIES
Active $37,485.00 $22,043.00 $15,442.00 58.80%$2,500.98E 01-201-000-350  FRINGE BENEFIT
Active $8,000.00 $5,031.20 $2,968.80 62.89%$0.00E 01-201-000-400  TRAVEL AND PER
Active $1,250.00 $1,034.70 $215.30 82.78%$132.44E 01-201-000-425  TELEPHONE

Page 2 of 17



*Expenditure Guideline©

04/21/23 

Current Period: MARCH 22-23

Aleutians East Borough

22-23 MARCH

YTD Balance
% of YTD

 Budget

22-23

YTD Budget MTD AmtYTD Amt

22-23

Active $800.00 $54.46 $745.54 6.81%$4.58E 01-201-000-475  SUPPLIES
Active $10,723.00 $8,042.22 $2,680.78 75.00%$893.58E 01-201-000-525  RENTAL/LEASE
Active $1,500.00 $680.00 $820.00 45.33%$330.00E 01-201-000-530  DUES AND FEES
SUBDEPT  000 $153,358.00 $105,285.58 $48,072.42 68.65%$11,061.58

Total DEPT  201 Assistant Administrator $153,358.00 $105,285.58 $48,072.42 68.65%$11,061.58
DEPT  250 FINANCE DEPARTMENT

Active $145,000.00 $75,092.40 $69,907.60 51.79%$12,493.86E 01-250-000-300  SALARIES
Active $70,000.00 $30,088.75 $39,911.25 42.98%$4,664.74E 01-250-000-350  FRINGE BENEFIT
Active $100,000.00 $21,168.75 $78,831.25 21.17%$0.00E 01-250-000-380  CONTRACT LABO
Active $8,500.00 $7,373.30 $1,126.70 86.74%$231.63E 01-250-000-400  TRAVEL AND PER
Active $10,500.00 $8,038.72 $2,461.28 76.56%$500.00E 01-250-000-425  TELEPHONE
Active $1,050.00 $500.00 $550.00 47.62%$0.00E 01-250-000-450  POSTAGE/SPEED
Active $7,000.00 $6,644.20 $355.80 94.92%$197.45E 01-250-000-475  SUPPLIES
Active $0.00 $126.14 -$126.14 0.00%$0.00E 01-250-000-500  EQUIPMENT
Active $6,000.00 $3,400.00 $2,600.00 56.67%$750.00E 01-250-000-525  RENTAL/LEASE
Active $4,500.00 $4,578.67 -$78.67 101.75%$1,613.37E 01-250-000-526  UTILITIES
Active $2,000.00 $854.00 $1,146.00 42.70%$0.00E 01-250-000-530  DUES AND FEES
Active $82,500.00 $65,200.11 $17,299.89 79.03%$0.00E 01-250-000-550  AUDIT
SUBDEPT  000 $437,050.00 $223,065.04 $213,984.96 51.04%$20,451.05

Total DEPT  250 FINANCE DEPARTMENT $437,050.00 $223,065.04 $213,984.96 51.04%$20,451.05
DEPT  650 RESOURCE DEPARTMENT

Active $190,014.00 $137,351.67 $52,662.33 72.29%$13,112.27E 01-650-000-300  SALARIES
Active $77,175.00 $52,021.61 $25,153.39 67.41%$3,490.30E 01-650-000-350  FRINGE BENEFIT
Active $40,000.00 $33,197.91 $6,802.09 82.99%$33,197.91E 01-650-000-380  CONTRACT LABO
Active $20,000.00 $5,268.45 $14,731.55 26.34%$637.30E 01-650-000-400  TRAVEL AND PER
Active $10,000.00 $0.00 $10,000.00 0.00%$0.00E 01-650-000-402  NPFMC MEETING
Active $50,000.00 $23,916.55 $26,083.45 47.83%$3,380.80E 01-650-000-403  BOF Meetings
Active $3,000.00 $2,174.00 $826.00 72.47%$254.45E 01-650-000-425  TELEPHONE
Active $2,500.00 $805.87 $1,694.13 32.23%$9.16E 01-650-000-475  SUPPLIES
Active $27,632.00 $20,723.40 $6,908.60 75.00%$2,302.60E 01-650-000-525  RENTAL/LEASE
Active $2,000.00 $2,632.99 -$632.99 131.65%$1,017.88E 01-650-000-530  DUES AND FEES
SUBDEPT  000 $422,321.00 $278,092.45 $144,228.55 65.85%$57,402.67
Total DEPT  650 RESOURCE DEPARTMENT $422,321.00 $278,092.45 $144,228.55 65.85%$57,402.67

DEPT  651 COMMUNICATION DIRECTOR

Active $113,515.00 $82,953.05 $30,561.95 73.08%$8,731.90E 01-651-011-300  SALARIES
Active $37,660.00 $23,238.90 $14,421.10 61.71%$2,634.34E 01-651-011-350  FRINGE BENEFIT
Active $10,000.00 $9,578.73 $421.27 95.79%$0.00E 01-651-011-400  TRAVEL AND PER
Active $2,000.00 $1,064.65 $935.35 53.23%$112.42E 01-651-011-425  TELEPHONE
Active $1,000.00 $203.43 $796.57 20.34%$45.55E 01-651-011-475  SUPPLIES
Active $11,142.00 $8,356.14 $2,785.86 75.00%$928.46E 01-651-011-525  RENTAL/LEASE
Active $1,100.00 $530.00 $570.00 48.18%$0.00E 01-651-011-530  DUES AND FEES
Active $9,250.00 $10,464.17 -$1,214.17 113.13%$3,450.00E 01-651-011-532  ADVERTISING
Active $3,000.00 $0.00 $3,000.00 0.00%$0.00E 01-651-011-943  WEB SERVICE
SUBDEPT  011 PUBLIC INFORMATION $188,667.00 $136,389.07 $52,277.93 72.29%$15,902.67

Total DEPT  651 COMMUNICATION DIRECTOR $188,667.00 $136,389.07 $52,277.93 72.29%$15,902.67
DEPT  700 PUBLIC WORKS DEPARTMENT

Active $76,388.00 $4,401.66 $71,986.34 5.76%$0.00E 01-700-000-300  SALARIES
Active $35,280.00 $380.77 $34,899.23 1.08%$0.00E 01-700-000-350  FRINGE BENEFIT
Active $18,000.00 $0.00 $18,000.00 0.00%$0.00E 01-700-000-400  TRAVEL AND PER
Active $4,000.00 $2,178.15 $1,821.85 54.45%$1,299.87E 01-700-000-475  SUPPLIES
Active $2,000.00 $1,151.38 $848.62 57.57%$29.58E 01-700-000-526  UTILITIES
Active $1,000.00 $0.00 $1,000.00 0.00%$0.00E 01-700-000-530  DUES AND FEES
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*Expenditure Guideline©

04/21/23 

Current Period: MARCH 22-23

Aleutians East Borough

22-23 MARCH

YTD Balance
% of YTD

 Budget

22-23

YTD Budget MTD AmtYTD Amt

22-23

SUBDEPT  000 $136,668.00 $8,111.96 $128,556.04 5.94%$1,329.45
Total DEPT  700 PUBLIC WORKS 

DEPARTMENT

$136,668.00 $8,111.96 $128,556.04 5.94%$1,329.45

DEPT  844 KCAP

Active $5,000.00 $0.00 $5,000.00 0.00%$0.00E 01-844-000-380  CONTRACT LABO
Active $2,500.00 $2,093.90 $406.10 83.76%$0.00E 01-844-000-475  SUPPLIES
Active $115,000.00 $2,366.94 $112,633.06 2.06%$2,366.94E 01-844-000-603   MAINTENANCE
SUBDEPT  000 $122,500.00 $4,460.84 $118,039.16 3.64%$2,366.94

Total DEPT  844 KCAP $122,500.00 $4,460.84 $118,039.16 3.64%$2,366.94
DEPT  850 EDUCATION

Active $1,100,000.00 $550,000.00 $550,000.00 50.00%$0.00E 01-850-000-700  LOCAL SCHOOL C
Active $35,000.00 $0.00 $35,000.00 0.00%$0.00E 01-850-000-701  SCHOOL SCHOLA
Active $20,000.00 $0.00 $20,000.00 0.00%$0.00E 01-850-000-756  STUDENT TRAVE
SUBDEPT  000 $1,155,000.00 $550,000.00 $605,000.00 47.62%$0.00

Total DEPT  850 EDUCATION $1,155,000.00 $550,000.00 $605,000.00 47.62%$0.00
DEPT  900 OTHER

Active $500,000.00 $0.00 $500,000.00 0.00%$0.00E 01-900-000-460  Sand Point Pool
Active $22,500.00 $18,632.08 $3,867.92 82.81%$0.00E 01-900-000-500  EQUIPMENT
Active $3,000.00 $609.22 $2,390.78 20.31%$0.00E 01-900-000-515  AEB VEHICLES
Active $20,000.00 $25,734.98 -$5,734.98 128.67%$3,369.30E 01-900-000-526  UTILITIES
Active $85,000.00 $49,731.30 $35,268.70 58.51%$6,169.20E 01-900-000-551  LEGAL
Active $250,000.00 $262,332.25 -$12,332.25 104.93%$0.00E 01-900-000-552  INSURANCE
Active $2,500.00 $348.56 $2,151.44 13.94%$0.00E 01-900-000-600  REPAIRS
Active $12,000.00 $2,933.06 $9,066.94 24.44%$12.00E 01-900-000-727  BANK FEES
Active $0.00 $0.00 $0.00 0.00%$0.00E 01-900-000-750  Operating Transfer 
Active $0.00 $0.00 $0.00 0.00%$0.00E 01-900-000-751  OPERATING TRA
Active $150,000.00 $75,000.00 $75,000.00 50.00%$0.00E 01-900-000-752  CONTRIBUTION T
Active $20,000.00 $8,420.43 $11,579.57 42.10%$0.00E 01-900-000-753  MISC EXPENSE
Active $23,500.00 $9,750.00 $13,750.00 41.49%$0.00E 01-900-000-757  DONATIONS
Active $10,000.00 $0.00 $10,000.00 0.00%$0.00E 01-900-000-759  KSDP-Contribution
Active $16,000.00 $0.00 $16,000.00 0.00%$0.00E 01-900-000-760  REVENUE SHARI
Active $0.00 $0.00 $0.00 0.00%$0.00E 01-900-000-770  Depreciation Expen
Active $0.00 $0.00 $0.00 0.00%$0.00E 01-900-000-798  PERS Prior Period 
Active $35,000.00 $23,620.07 $11,379.93 67.49%$0.00E 01-900-000-799  PERS Expense
Active $39,500.00 $27,352.22 $12,147.78 69.25%$3,308.38E 01-900-000-943  WEB SERVICE
SUBDEPT  000 $1,189,000.00 $504,464.17 $684,535.83 42.43%$12,858.88

Total DEPT  900 OTHER $1,189,000.00 $504,464.17 $684,535.83 42.43%$12,858.88
Total Fund  01 GENERAL FUND $4,952,926.00 $2,665,563.76 $2,287,362.24 53.82%$222,695.93
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*Revenue Guideline©

04/21/23 

Current Period: MARCH 22-23

Aleutians East Borough

22-23 MARCH

YTD Balance
% of YTD

 Budget

22-23

YTD Budget YTD Amt MTD Amt

22-23

Fund  20 GRANT PROGRAMS

Active $0.00 $97,304.13 -$97,304.13 0.00%$97,304.13R 20-201  INTEREST REVENUE
Active $0.00 $22,740.90 -$22,740.90 0.00%$0.00R 20-203  OTHER REVENUE
Active $0.00 $0.00 $0.00 0.00%$0.00R 20-204  OPERATING TRANSFER F
Active $0.00 $0.00 $0.00 0.00%$0.00R 20-270  STATE REVENUE OTHER
Active $1,139,624.60 $103,993.48 $1,035,631.12 9.13%$13,536.08R 20-287  KCAP/09-DC-359
Active $1,019,400.00 $0.00 $1,019,400.00 0.00%$0.00R 20-420  LATCF
Active $76,722.01 $0.00 $76,722.01 0.00%$0.00R 20-426  DCCED/Akutan Harbor Floa
Active $657,390.00 $0.00 $657,390.00 0.00%$0.00R 20-813  Akutan Airport/CIP Trident
Active $2,238,265.00 $535,315.14 $1,702,949.86 23.92%$535,315.14R 20-875  PSMFC Grant
Active $398,727.85 $292,006.08 $106,721.77 73.23%$146,198.76R 20-876  NFWF Electronic Monitoring
Active $20,000.00 $20,000.00 $0.00 100.00%$16,485.00R 20-879  Multiplier- WGoA Data Porta
Active $648,173.00 $227,794.93 $420,378.07 35.14%$0.00R 20-930  APRA
Active $2,000,000.00 $55,589.60 $1,944,410.40 2.78%$55,589.60R 20-931  HRSA
Active $3,105,382.09 $0.00 $3,105,382.09 0.00%$0.00R 20-972  TRANSPORTATION PROJ

Total Fund  20 GRANT PROGRAMS $11,303,684.55 $1,354,744.26 $9,948,940.29 11.98%$864,428.71
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*Expenditure Guideline©

04/21/23

Current Period: MARCH 22-23

Aleutians East Borough

22-23 MARCH

YTD Balance
% of YTD

 Budget

22-23

YTD Budget MTD AmtYTD Amt

22-23

Fund  20 GRANT PROGRAMS

DEPT  220 PermFund Appropriations

Active $630,301.34 $146,276.77 $484,024.57 23.21%$2,496.00E 20-220-601-888  PROJECT CONTIN
SUBDEPT  601 AEB Project Contingency $630,301.34 $146,276.77 $484,024.57 23.21%$2,496.00

Active $423,619.61 $22,613.86 $401,005.75 5.34%$16,112.92E 20-220-603-678  DEFERRED MAIN
SUBDEPT  603 Deferred Maintenance $423,619.61 $22,613.86 $401,005.75 5.34%$16,112.92

Active $216,277.44 $13,350.00 $202,927.44 6.17%$13,320.00E 20-220-604-679  FISHERIES RESE
SUBDEPT  604 Fisheries Research $216,277.44 $13,350.00 $202,927.44 6.17%$13,320.00

Active $50,000.00 $8,131.11 $41,868.89 16.26%$0.00E 20-220-605-380  CONTRACT LABO
SUBDEPT  605 Mariculture $50,000.00 $8,131.11 $41,868.89 16.26%$0.00

Active $1,625,000.00 $14,945.29 $1,610,054.71 0.92%$1,418.32E 20-220-606-680  SAND POINT/AKU
SUBDEPT  606 Sand Point/Akutan Floats $1,625,000.00 $14,945.29 $1,610,054.71 0.92%$1,418.32

Active $74,172.00 $0.00 $74,172.00 0.00%$0.00E 20-220-607-500  EQUIPMENT
SUBDEPT  607 Financial Software $74,172.00 $0.00 $74,172.00 0.00%$0.00

Active $50,000.00 $3,872.39 $46,127.61 7.74%$0.00E 20-220-608-400  TRAVEL AND PER
SUBDEPT  608 Community Travel $50,000.00 $3,872.39 $46,127.61 7.74%$0.00

Active $46,998.99 $0.00 $46,998.99 0.00%$0.00E 20-220-610-850  CAPITAL CONSTR
SUBDEPT  610 Akutan Harbor $46,998.99 $0.00 $46,998.99 0.00%$0.00

Active $100,000.00 $0.00 $100,000.00 0.00%$0.00E 20-220-611-688  AKUTAN TSUNAM
SUBDEPT  611 Akutan Tsunami Shelter $100,000.00 $0.00 $100,000.00 0.00%$0.00

Active $7,328.12 $0.00 $7,328.12 0.00%$0.00E 20-220-612-850  CAPITAL CONSTR
SUBDEPT  612 Akutan Harbor Water Projects $7,328.12 $0.00 $7,328.12 0.00%$0.00

Active $1,932,555.57 $0.00 $1,932,555.57 0.00%$0.00E 20-220-620-850  CAPITAL CONSTR
SUBDEPT  620 Cold Bay Clinic $1,932,555.57 $0.00 $1,932,555.57 0.00%$0.00

Active $150,000.00 $42,101.81 $107,898.19 28.07%$2,514.12E 20-220-621-850  CAPITAL CONSTR
SUBDEPT  621 Cold Bay Dock $150,000.00 $42,101.81 $107,898.19 28.07%$2,514.12

Active $10,000.00 $0.00 $10,000.00 0.00%$0.00E 20-220-622-687  LOADER PURCHA
SUBDEPT  622 Cold Bay Loader $10,000.00 $0.00 $10,000.00 0.00%$0.00

Active $43,426.46 $0.00 $43,426.46 0.00%$0.00E 20-220-623-475  SUPPLIES
SUBDEPT  623 Cold Bay Pre/Education $43,426.46 $0.00 $43,426.46 0.00%$0.00

Active $78,432.72 $0.00 $78,432.72 0.00%$0.00E 20-220-625-603   MAINTENANCE
SUBDEPT  625 Cold Bay Terminal $78,432.72 $0.00 $78,432.72 0.00%$0.00

Active $7,969.69 $0.00 $7,969.69 0.00%$0.00E 20-220-626-600  REPAIRS
SUBDEPT  626 Cold Bay Municipal Building $7,969.69 $0.00 $7,969.69 0.00%$0.00

Active $281,029.43 $281,029.43 $0.00 100.00%$0.00E 20-220-630-850  CAPITAL CONSTR
SUBDEPT  630 False Pass Harbor $281,029.43 $281,029.43 $0.00 100.00%$0.00

Active $5,527.92 $0.00 $5,527.92 0.00%$0.00E 20-220-631-850  CAPITAL CONSTR
SUBDEPT  631 False Pass Harbor House $5,527.92 $0.00 $5,527.92 0.00%$0.00

Active $5,094.17 $5,094.17 $0.00 100.00%$0.00E 20-220-633-888  PROJECT CONTIN
SUBDEPT  633 False Pass School $5,094.17 $5,094.17 $0.00 100.00%$0.00

Active $2,248.98 $2,248.98 $0.00 100.00%$0.00E 20-220-634-850  CAPITAL CONSTR
SUBDEPT  634 False Pass Community Gym $2,248.98 $2,248.98 $0.00 100.00%$0.00

Active $7,946.46 $0.00 $7,946.46 0.00%$0.00E 20-220-641-850  CAPITAL CONSTR
SUBDEPT  641 King Cove Archives $7,946.46 $0.00 $7,946.46 0.00%$0.00

Active $1,239,002.00 $0.00 $1,239,002.00 0.00%$0.00E 20-220-660-462  Sand Point School
SUBDEPT  660 SDP School Grant App $1,239,002.00 $0.00 $1,239,002.00 0.00%$0.00

Total DEPT  220 PermFund Appropriations $6,986,930.90 $539,663.81 $6,447,267.09 7.72%$35,861.36
DEPT  420 LATCF

Active $1,019,400.00 $0.00 $1,019,400.00 0.00%$0.00E 20-420-000-850  CAPITAL CONSTR
SUBDEPT  000 $1,019,400.00 $0.00 $1,019,400.00 0.00%$0.00

Total DEPT  420 LATCF $1,019,400.00 $0.00 $1,019,400.00 0.00%$0.00
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22-23 MARCH

YTD Balance
% of YTD
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22-23

YTD Budget MTD AmtYTD Amt

22-23

DEPT  425 ARPA

Active $648,173.00 $219,547.23 $428,625.77 33.87%$0.00E 20-425-000-930  APRA
SUBDEPT  000 $648,173.00 $219,547.23 $428,625.77 33.87%$0.00

Total DEPT  425 ARPA $648,173.00 $219,547.23 $428,625.77 33.87%$0.00
DEPT  426 DCCED/Akutan Harbor Floats

Active $76,772.01 $0.00 $76,772.01 0.00%$0.00E 20-426-000-850  CAPITAL CONSTR
SUBDEPT  000 $76,772.01 $0.00 $76,772.01 0.00%$0.00

Total DEPT  426 DCCED/Akutan Harbor Floats $76,772.01 $0.00 $76,772.01 0.00%$0.00
DEPT  427 Akutan Harbor Contribution

Active $259,743.66 $0.00 $259,743.66 0.00%$0.00E 20-427-000-850  CAPITAL CONSTR
SUBDEPT  000 $259,743.66 $0.00 $259,743.66 0.00%$0.00
Total DEPT  427 Akutan Harbor Contribution $259,743.66 $0.00 $259,743.66 0.00%$0.00

DEPT  429 HRSA

Active $2,000,000.00 $55,589.60 $1,944,410.40 2.78%$55,589.60E 20-429-000-871  OTHER DIRECT C
SUBDEPT  000 $2,000,000.00 $55,589.60 $1,944,410.40 2.78%$55,589.60

Total DEPT  429 HRSA $2,000,000.00 $55,589.60 $1,944,410.40 2.78%$55,589.60
DEPT  813 Akutan Airport/CIP Trident

Active $657,390.00 $0.00 $657,390.00 0.00%$0.00E 20-813-000-850  CAPITAL CONSTR
SUBDEPT  000 $657,390.00 $0.00 $657,390.00 0.00%$0.00

Total DEPT  813 Akutan Airport/CIP Trident $657,390.00 $0.00 $657,390.00 0.00%$0.00
DEPT  867 KCC Alternative Road

Active $5,650.00 $0.00 $5,650.00 0.00%$0.00E 20-867-168-300  SALARIES
Active $857,950.00 $0.00 $857,950.00 0.00%$0.00E 20-867-168-381  ENGINEERING
Active $5,926.49 $0.00 $5,926.49 0.00%$0.00E 20-867-168-400  TRAVEL AND PER
Active $220,838.11 $103,993.48 $116,844.63 47.09%$13,536.08E 20-867-168-850  CAPITAL CONSTR
SUBDEPT  168 KCAP 14-RR-067 $1,090,364.60 $103,993.48 $986,371.12 9.54%$13,536.08

Active $333,620.21 $0.00 $333,620.21 0.00%$0.00E 20-867-210-972  TRANSPORTATIO
SUBDEPT  210 AEB Hovercraft Proceeds $333,620.21 $0.00 $333,620.21 0.00%$0.00

Total DEPT  867 KCC Alternative Road $1,423,984.81 $103,993.48 $1,319,991.33 7.30%$13,536.08
DEPT  876 NFWF Electronic Monitoring

Active $369,678.87 $230,824.89 $138,853.98 62.44%$43,507.55E 20-876-042-380  CONTRACT LABO
Active $25,190.58 $55,420.49 -$30,229.91 220.00%$11,246.29E 20-876-042-475  SUPPLIES
Active $0.00 $22,740.90 -$22,740.90 0.00%$0.00E 20-876-042-753  MISC EXPENSE
Active $3,403.40 $5,760.70 -$2,357.30 169.26%$1,589.50E 20-876-042-871  OTHER DIRECT C
SUBDEPT  042 Trawl EM (WGOA3) $398,272.85 $314,746.98 $83,525.87 79.03%$56,343.34
Total DEPT  876 NFWF Electronic Monitoring $398,272.85 $314,746.98 $83,525.87 79.03%$56,343.34

DEPT  879 Data Modernization for WGoAF

Active $20,000.00 $20,000.00 $0.00 100.00%$0.00E 20-879-000-380  CONTRACT LABO
SUBDEPT  000 $20,000.00 $20,000.00 $0.00 100.00%$0.00

Total DEPT  879 Data Modernization for $20,000.00 $20,000.00 $0.00 100.00%$0.00
DEPT  880 PSMFC Cod Tagging

Active $107,608.93 $7,479.86 $100,129.07 6.95%$7,479.86E 20-880-000-300  SALARIES
Active $35,921.15 $2,763.39 $33,157.76 7.69%$2,763.39E 20-880-000-350  FRINGE BENEFIT
Active $1,125,863.90 $148,706.96 $977,156.94 13.21%$148,706.96E 20-880-000-380  CONTRACT LABO
Active $4,200.00 $2,933.00 $1,267.00 69.83%$2,933.00E 20-880-000-400  TRAVEL AND PER
Active $776,970.02 $373,231.89 $403,738.13 48.04%$373,231.89E 20-880-000-475  SUPPLIES
Active $187,701.00 $200.04 $187,500.96 0.11%$200.04E 20-880-000-881  INDIRECT/ADMINI
SUBDEPT  000 $2,238,265.00 $535,315.14 $1,702,949.86 23.92%$535,315.14

$2,238,265.00 $535,315.14 $1,702,949.86 23.92%$535,315.14Total DEPT  880 PSMFC Cod Tagging
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22-23

YTD Budget YTD Amt MTD Amt

22-23

Fund  22 OPERATIONS

Active $0.00 $0.00 $0.00 0.00%$0.00R 22-203  OTHER REVENUE
Active $0.00 $0.00 $0.00 0.00%$0.00R 22-204  OPERATING TRANSFER F
Active $374,124.00 $236,942.11 $137,181.89 63.33%$26,365.59R 22-210  Helicopter Revenue
Active $278,000.00 $160,119.00 $117,881.00 57.60%$17,791.00R 22-221  COLD BAY TERMINAL LEA
Active $0.00 $22,967.40 -$22,967.40 0.00%$2,672.46R 22-222  COLD BAY TERMINAL OT
Active $0.00 $0.00 $0.00 0.00%$0.00R 22-225  LEASE REVENUE
Active $0.00 $0.00 $0.00 0.00%$0.00R 22-233  STATE PERS ON-BEHALF 

Total Fund  22 OPERATIONS $652,124.00 $420,028.51 $232,095.49 64.41%$46,829.05
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YTD Balance
% of YTD

 Budget

22-23

YTD Budget MTD AmtYTD Amt

22-23

Fund  22 OPERATIONS

DEPT  802 CAPITAL - COLD BAY

Active $55,000.00 $37,050.00 $17,950.00 67.36%$3,900.00E 22-802-200-300  SALARIES
Active $5,000.00 $3,204.92 $1,795.08 64.10%$337.36E 22-802-200-350  FRINGE BENEFIT
Active $8,000.00 $3,732.50 $4,267.50 46.66%$487.50E 22-802-200-380  CONTRACT LABO
Active $2,400.00 $1,670.44 $729.56 69.60%$0.00E 22-802-200-425  TELEPHONE
Active $15,000.00 $1,515.36 $13,484.64 10.10%$77.70E 22-802-200-475  SUPPLIES
Active $79,500.00 $66,989.65 $12,510.35 84.26%$7,563.32E 22-802-200-526  UTILITIES
Active $600.00 $182.45 $417.55 30.41%$0.00E 22-802-200-576  GAS
Active $27,500.00 $26,012.75 $1,487.25 94.59%$3,887.31E 22-802-200-577  FUEL
Active $50,000.00 $13,789.10 $36,210.90 27.58%$9,754.00E 22-802-200-603   MAINTENANCE
Active $0.00 $0.00 $0.00 0.00%$0.00E 22-802-200-770  Depreciation Expen
Active $0.00 $0.00 $0.00 0.00%$0.00E 22-802-200-775  Amortization Expen
Active $0.00 $0.00 $0.00 0.00%$0.00E 22-802-200-780  Interest Expense
Active $6,500.00 $0.00 $6,500.00 0.00%$0.00E 22-802-200-880  LAND
SUBDEPT  200 COLD BAY TERMINAL $249,500.00 $154,147.17 $95,352.83 61.78%$26,007.19

Total DEPT  802 CAPITAL - COLD BAY $249,500.00 $154,147.17 $95,352.83 61.78%$26,007.19
DEPT  845 HELICOPTER OPERATIONS

Active $50,000.00 $31,042.20 $18,957.80 62.08%$3,393.75E 22-845-300-300  SALARIES
Active $10,000.00 $4,054.39 $5,945.61 40.54%$466.90E 22-845-300-350  FRINGE BENEFIT
Active $914,230.00 $609,493.28 $304,736.72 66.67%$76,186.66E 22-845-300-380  CONTRACT LABO
Active $0.00 $0.00 $0.00 0.00%$0.00E 22-845-300-398  OPEB Expense
Active $0.00 $0.00 $0.00 0.00%$0.00E 22-845-300-399  Pension Expense
Active $0.00 $72.14 -$72.14 0.00%$0.00E 22-845-300-425  TELEPHONE
Active $35,000.00 $30,069.63 $4,930.37 85.91%$0.00E 22-845-300-475  SUPPLIES
Active $10,000.00 $0.00 $10,000.00 0.00%$0.00E 22-845-300-526  UTILITIES
Active $14,000.00 $9,362.80 $4,637.20 66.88%$3,858.00E 22-845-300-576  GAS
Active $90,000.00 $39,824.77 $50,175.23 44.25%$0.00E 22-845-300-577  FUEL
Active $0.00 $0.00 $0.00 0.00%$0.00E 22-845-300-770  Depreciation Expen
SUBDEPT  300 HELICOPTER OPERATIONS $1,123,230.00 $723,919.21 $399,310.79 64.45%$83,905.31
Total DEPT  845 HELICOPTER OPERATIONS $1,123,230.00 $723,919.21 $399,310.79 64.45%$83,905.31

DEPT  900 OTHER

Active $0.00 $0.00 $0.00 0.00%$0.00E 22-900-000-660  Loss On Impairmen
SUBDEPT  000 $0.00 $0.00 $0.00 0.00%$0.00

Total DEPT  900 OTHER $0.00 $0.00 $0.00 0.00%$0.00
Total Fund  22 OPERATIONS $1,372,730.00 $878,066.38 $494,663.62 63.96%$109,912.50

Page 9 of 17



*Revenue Guideline©

04/21/23 

Current Period: MARCH 22-23

Aleutians East Borough

22-23 MARCH
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% of YTD

 Budget

22-23

YTD Budget YTD Amt MTD Amt

22-23

Fund  24 BOND CONSTRUCTION

Active $0.00 $43,791.77 -$43,791.77 0.00%$6,675.35R 24-201  INTEREST REVENUE
Active $0.00 $0.00 $0.00 0.00%$0.00R 24-203  OTHER REVENUE
Active $0.00 $34,360.73 -$34,360.73 0.00%$13,670.42R 24-205  Unrealized Gains/Loss
Active $0.00 $0.00 $0.00 0.00%$0.00R 24-259  BOND PROCEEDS
Active $0.00 $190,000.00 -$190,000.00 0.00%$0.00R 24-270  STATE REVENUE OTHER
Active $0.00 $0.00 $0.00 0.00%$0.00R 24-277  STATE BOND REBATE

Total Fund  24 BOND CONSTRUCTION $0.00 $268,152.50 -$268,152.50 0.00%$20,345.77
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Current Period: MARCH 22-23

Aleutians East Borough

22-23 MARCH

YTD Balance
% of YTD

 Budget

22-23

YTD Budget MTD AmtYTD Amt

22-23

Fund  24 BOND CONSTRUCTION

DEPT  809 Akutan Airport/Grant

Active $973,589.00 $190,000.00 $783,589.00 19.52%$0.00E 24-809-000-850  CAPITAL CONSTR
SUBDEPT  000 $973,589.00 $190,000.00 $783,589.00 19.52%$0.00

Total DEPT  809 Akutan Airport/Grant $973,589.00 $190,000.00 $783,589.00 19.52%$0.00
DEPT  817 Airport/FY09 Match

Active $869,649.00 $190,000.00 $679,649.00 21.85%$0.00E 24-817-000-850  CAPITAL CONSTR
SUBDEPT  000 $869,649.00 $190,000.00 $679,649.00 21.85%$0.00

Total DEPT  817 Airport/FY09 Match $869,649.00 $190,000.00 $679,649.00 21.85%$0.00
DEPT  833 FALSE PASS HARBOR

Active $331,740.39 $331,740.39 $0.00 100.00%$0.00E 24-833-000-850  CAPITAL CONSTR
SUBDEPT  000 $331,740.39 $331,740.39 $0.00 100.00%$0.00

Total DEPT  833 FALSE PASS HARBOR $331,740.39 $331,740.39 $0.00 100.00%$0.00
DEPT  900 OTHER

Active $42,000.00 $31,843.98 $10,156.02 75.82%$7,194.87E 24-900-000-380  CONTRACT LABO
Active $0.00 $0.00 $0.00 0.00%$0.00E 24-900-000-725  BOND INTEREST 
Active $0.00 $0.00 $0.00 0.00%$0.00E 24-900-000-745  Bond Sale Expense
Active $0.00 $0.00 $0.00 0.00%$0.00E 24-900-000-850  CAPITAL CONSTR
SUBDEPT  000 $42,000.00 $31,843.98 $10,156.02 75.82%$7,194.87

Total DEPT  900 OTHER $42,000.00 $31,843.98 $10,156.02 75.82%$7,194.87
Total Fund  24 BOND CONSTRUCTION $2,216,978.39 $743,584.37 $1,473,394.02 33.54%$7,194.87
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Aleutians East Borough
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% of YTD

 Budget

22-23

YTD Budget YTD Amt MTD Amt

22-23

Fund  30 BOND FUND

Active $0.00 $0.00 $0.00 0.00%$0.00R 30-201  INTEREST REVENUE
Active $0.00 $0.00 $0.00 0.00%$0.00R 30-203  OTHER REVENUE
Active $0.00 $0.00 $0.00 0.00%$0.00R 30-204  OPERATING TRANSFER F
Active $0.00 $0.00 $0.00 0.00%$0.00R 30-259  BOND PROCEEDS

Total Fund  30 BOND FUND $0.00 $0.00 $0.00 0.00%$0.00
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04/21/23 

Current Period: MARCH 22-23

Aleutians East Borough

22-23 MARCH

YTD Balance
% of YTD

 Budget

22-23

YTD Budget MTD AmtYTD Amt

22-23

Fund  30 BOND FUND

DEPT  900 OTHER

Active $646,386.00 $351,808.33 $294,577.67 54.43%$9,000.00E 30-900-000-725  BOND INTEREST 
Active $1,830,000.00 $1,830,000.00 $0.00 100.00%$0.00E 30-900-000-726  BOND PRINCIPAL 
SUBDEPT  000 $2,476,386.00 $2,181,808.33 $294,577.67 88.10%$9,000.00

Total DEPT  900 OTHER $2,476,386.00 $2,181,808.33 $294,577.67 88.10%$9,000.00
Total Fund  30 BOND FUND $2,476,386.00 $2,181,808.33 $294,577.67 88.10%$9,000.00
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% of YTD

 Budget

22-23

YTD Budget YTD Amt MTD Amt

22-23

Fund  40 PERMANENT FUND

Active $0.00 $304,335.16 -$304,335.16 0.00%$116,810.04R 40-201  INTEREST REVENUE
Active $0.00 $0.00 $0.00 0.00%$0.00R 40-203  OTHER REVENUE
Active $0.00 $0.00 $0.00 0.00%$0.00R 40-204  OPERATING TRANSFER F
Active $0.00 $1,739,055.22 -$1,739,055.22 0.00%$416,805.28R 40-205  Unrealized Gains/Loss
Active $0.00 $0.00 $0.00 0.00%$0.00R 40-230  LAND SALES

Total Fund  40 PERMANENT FUND $0.00 $2,043,390.38 -$2,043,390.38 0.00%$533,615.32
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22-23

YTD Budget MTD AmtYTD Amt

22-23

Fund  40 PERMANENT FUND

DEPT  900 OTHER

Active $42,000.00 $31,843.98 $10,156.02 75.82%$7,194.87E 40-900-000-380  CONTRACT LABO
Active $0.00 $0.00 $0.00 0.00%$0.00E 40-900-000-750  Operating Transfer 
Active $0.00 $0.00 $0.00 0.00%$0.00E 40-900-000-751  OPERATING TRA
SUBDEPT  000 $42,000.00 $31,843.98 $10,156.02 75.82%$7,194.87

Total DEPT  900 OTHER $42,000.00 $31,843.98 $10,156.02 75.82%$7,194.87
Total Fund  40 PERMANENT FUND $42,000.00 $31,843.98 $10,156.02 75.82%$7,194.87
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% of YTD

 Budget

22-23

YTD Budget YTD Amt MTD Amt

22-23

Fund  41 MAINTENANCE RESERVE FUND

Active $0.00 $0.00 $0.00 0.00%$0.00R 41-201  INTEREST REVENUE
Active $0.00 $0.00 $0.00 0.00%$0.00R 41-203  OTHER REVENUE
Active $0.00 $0.00 $0.00 0.00%$0.00R 41-204  OPERATING TRANSFER F
Active $0.00 $0.00 $0.00 0.00%$0.00R 41-230  LAND SALES
Active $0.00 $0.00 $0.00 0.00%$0.00R 41-276  AEB SCHOOL
Total Fund  41 MAINTENANCE RESERVE 

FUND

$0.00 $0.00 $0.00 0.00%$0.00
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Current Period: MARCH 22-23

Aleutians East Borough

22-23 MARCH

YTD Balance
% of YTD

 Budget

22-23

YTD Budget MTD AmtYTD Amt

22-23

Fund  41 MAINTENANCE RESERVE FUND

DEPT  900 OTHER

Active $100,000.00 $76,363.12 $23,636.88 76.36%$27,620.00E 41-900-000-603   MAINTENANCE
Active $0.00 $0.00 $0.00 0.00%$0.00E 41-900-000-751  OPERATING TRA
Active $0.00 $0.00 $0.00 0.00%$0.00E 41-900-000-753  MISC EXPENSE
Active $0.00 $0.00 $0.00 0.00%$0.00E 41-900-000-880  LAND
SUBDEPT  000 $100,000.00 $76,363.12 $23,636.88 76.36%$27,620.00

Total DEPT  900 OTHER $100,000.00 $76,363.12 $23,636.88 76.36%$27,620.00
Total Fund  41 MAINTENANCE RESERVE 

FUND

$100,000.00 $76,363.12 $23,636.88 76.36%$27,620.00
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INVESTMENT REPORT 



Clients are encouraged to compare this report with the official statement from their custodian.

INVESTMENT PERFORMANCE

Current
Month

Current
Quarter

Year to
Date

Latest 1
Year

Inception to
Date

Portfolio 1.21 3.56 3.56 -5.13 6.30
Benchmark 1.22 3.91 3.91 -5.06 6.15
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Performance is Annualized for Periods Greater than One Year

Current Account Benchmark:
Equity Blend

PORTFOLIO COMPOSITION

Fixed Income
33%

US Lg Cap
32%

US Md Cap
9%

US Sm 
Cap
5%

Int'l
6%

Emer Mkts
4%

Real Estate
8%

Diversified 
Alternatives

3%

MANAGEMENT TEAM

Client Relationship Manager: Blake Phillips, CFA®
Blake@apcm.net

Your Portfolio Manager: Brandy Niclai, CFA®

Contact Phone Number: 907/272 -7575

ACCOUNT ACTIVITY

Portfolio Value on 02-28-23 44,122,276

Contributions 0
Withdrawals -1,209
Change in Market Value 415,266
Interest 18,676
Dividends 100,486

Portfolio Value on 03-31-23 44,655,493

ALEUTIANS EAST BOROUGH
Account Statement - Period Ending March 31, 2023



Alaska Permanent Capital Management Co.

PORTFOLIO SUMMARY AND TARGET
ALEUTIANS EAST BOROUGH

March 31, 2023

%
Asset Class & Target Market Value Assets Range

FIXED INCOME  (32%)
US Fixed Income  (18.0%) 7,983,304 17.9 8% to 28%

High Yield Fixed Income  (5.0%) 2,237,816 5.0 0% to 10%

TIPS  (2.0%) 1,377,264 3.1 0% to 10%

International Fixed Income  (5.0%) 2,277,128 5.1 0% to 10%

Cash  (2.0%) 761,668 1.7 0% to 10%

Subtotal:  14,637,179 32.8

EQUITY  (47%)
US Large Cap  (22.0%) 9,981,921 22.4 12% to 32%

US Mid Cap  (10.0%) 4,278,486 9.6 5% to 15%

US Small Cap  (5.0%) 2,120,701 4.7 0% to 10%

Developed International Equity  (6.0%) 2,703,213 6.1 0% to 12%

Emerging Markets  (4.0%) 1,734,143 3.9 0% to 8%

Subtotal:  20,818,465 46.6

ALTERNATIVE INVESTMENTS  (21%)
Real Estate  (3.0%) 1,245,754 2.8 0% to 6%

Alternative Beta  (10.0%) 4,459,136 10.0 0% to 15%

Infrastructure  (5.0%) 2,215,200 5.0 0% to 10%

Commodities  (3.0%) 1,279,759 2.9 0% to 6%

Subtotal:  9,199,849 20.6

TOTAL PORTFOLIO 44,655,493 100



Alaska Permanent Capital Management Co.
PORTFOLIO APPRAISAL

ALEUTIANS EAST BOROUGH
March 31, 2023

Yield
Average Total Market Pct. Annual Accrued to

Quantity Security Cost Average Cost Price Value Assets Income Interest Maturity

AGENCIES
100,000 FREDDIE MAC 100.00 100,000 93.62 93,618 0.21 450 9 4.31

0.450% Due 12-24-24
75,000 FEDERAL HOME LOAN BANK 99.90 74,925 92.09 69,070 0.15 450 42 4.08

0.600% Due 08-27-25
75,000 FHLB 104.27 78,201 91.88 68,907 0.15 1,219 64 3.86

1.625% Due 03-12-27
75,000 FEDERAL FARM CREDIT BANK 99.70 74,775 99.65 74,734 0.17 4,402 1,920 5.93

5.870% Due 10-24-29
75,000 FEDERAL HOME LOAN BANK 76.05 57,041 81.49 61,117 0.14 1,050 184 4.22

1.400% Due 01-09-31
40,000 FEDERAL HOME LOAN BANK 85.94 34,376 85.80 34,318 0.08 960 117 4.34

2.400% Due 02-17-32
Accrued Interest 2,337 0.01

419,318 404,102 0.90 2,337

ALTERNATIVE BETA
222,976 BLCKRCK SYST MULTI-STR-INST 10.23 2,281,289 9.64 2,149,486 4.81 NA
54,818 CORE ALTERNATIVE ETF 30.33 1,662,411 29.83 1,635,221 3.66 NA
23,089 IQ HEDGE MULTI-STRAT TRACKER 29.28 676,106 29.21 674,430 1.51 NA

4,619,806 4,459,136 9.99

CORPORATE BONDS
150,000 BANK OF NEW YORK MELLON 97.83 146,749 98.85 148,275 0.33 3,300 412 5.27

2.200% Due 08-16-23
150,000 JPMORGAN CHASE & CO 105.18 157,771 98.73 148,095 0.33 5,812 969 5.43

3.875% Due 02-01-24
150,000 METLIFE INC 105.46 158,197 98.37 147,555 0.33 5,400 2,565 5.24

3.600% Due 04-10-24
150,000 WELLS FARGO & COMPANY 99.88 149,823 97.47 146,211 0.33 4,950 302 5.13

3.300% Due 09-09-24
150,000 APPLIED MATERIALS INC 107.96 161,934 98.67 148,011 0.33 5,850 2,925 4.46

3.900% Due 10-01-25
150,000 CITIGROUP INC 101.65 152,470 96.77 145,152 0.33 5,550 1,218 4.95

3.700% Due 01-12-26
150,000 TARGET CORP 96.45 144,670 96.00 143,995 0.32 3,750 1,729 3.91

2.500% Due 04-15-26
20,000 DARDEN RESTAURANTS INC 110.59 22,118 96.72 19,344 0.04 770 321 4.74

3.850% Due 05-01-27
150,000 LOWE'S COS INC 100.05 150,073 95.03 142,539 0.32 4,650 1,912 4.44

3.100% Due 05-03-27
50,000 SOUTHWEST AIRLINES CO 116.77 58,384 99.71 49,856 0.11 2,562 755 5.20

5.125% Due 06-15-27

* Callable security



Alaska Permanent Capital Management Co.
PORTFOLIO APPRAISAL

ALEUTIANS EAST BOROUGH
March 31, 2023

Yield
Average Total Market Pct. Annual Accrued to

Quantity Security Cost Average Cost Price Value Assets Income Interest Maturity

70,000 BORGWARNER INC 107.34 75,137 91.69 64,180 0.14 1,855 464 4.83
2.650% Due 07-01-27

50,000 ANHEUSER-BUSCH INBEV WORLDWIDE 114.31 57,154 98.86 49,431 0.11 2,000 933 4.25
4.000% Due 04-13-28

50,000 DISCOVER BANK 115.95 57,974 94.56 47,280 0.11 2,325 116 5.83
4.650% Due 09-13-28

45,000 NATIONAL RETAIL PROP INC 113.12 50,904 94.10 42,346 0.09 1,935 892 5.55
4.300% Due 10-15-28

75,000 KLA CORP 118.78 89,088 98.44 73,828 0.17 3,075 137 4.40
4.100% Due 03-15-29

70,000 CONOCOPHILLIPS COMPANY 138.92 97,243 112.56 78,793 0.18 4,865 2,243 4.54
6.950% Due 04-15-29

50,000 INTEL CORP 113.48 56,742 95.33 47,665 0.11 1,950 32 4.69
3.900% Due 03-25-30

70,000 MAGELLAN MIDSTREAM PARTN 111.17 77,820 90.02 63,013 0.14 2,275 758 4.92
3.250% Due 06-01-30

50,000 SCHLUMBERGER INVESTMENT 102.87 51,433 88.41 44,207 0.10 1,325 350 4.54
2.650% Due 06-26-30

50,000 CANADIAN NATL RESOURCES 102.97 51,485 86.84 43,420 0.10 1,475 311 5.13
2.950% Due 07-15-30

95,000 SIMON PROPERTY GROUP LP 104.58 99,348 84.60 80,368 0.18 2,517 531 5.21
2.650% Due 07-15-30

50,000 HEALTHPEAK PROPERTIES 103.48 51,740 85.80 42,900 0.10 1,437 303 5.10
2.875% Due 01-15-31

50,000 OMEGA HLTHCARE INVESTORS 101.92 50,959 78.98 39,492 0.09 1,687 281 6.89
3.375% Due 02-01-31

70,000 KIMCO REALTY CORP 99.17 69,418 84.06 58,840 0.13 2,240 1,120 5.46
3.200% Due 04-01-32
Accrued Interest 21,581 0.05

2,238,638 2,036,381 4.56 21,581

COMMODITIES
13,391 INVESCO OPTIMUM YIELD DIVERSIFIED COMMODIT 17.06 228,480 14.22 190,420 0.43 NA
21,144 iSHARES BB ROLL SELECT COMMODITY ETF 49.51 1,046,767 51.52 1,089,339 2.44 NA

1,275,247 1,279,759 2.87

DOMESTIC MID CAP EQUITY FUNDS/ETF
17,103 ISHARES CORE S&P MIDCAP 400 ETF 177.16 3,029,985 250.16 4,278,486 9.58 NA

EMERGING MARKET FUNDS/ETF
35,543 ISHARES ETF CORE MSCI EMERGING MKTS 47.57 1,690,753 48.79 1,734,143 3.88 NA

* Callable security



Alaska Permanent Capital Management Co.
PORTFOLIO APPRAISAL

ALEUTIANS EAST BOROUGH
March 31, 2023

Yield
Average Total Market Pct. Annual Accrued to

Quantity Security Cost Average Cost Price Value Assets Income Interest Maturity

DOMESTIC FIXED INCOME FUNDS/ETF
28,801 VANGUARD SHORT-TERM TIPS ETF 48.45 1,395,271 47.82 1,377,264 3.08 NA

FNMA & FHLMC
3,012 FHLMC POOL G14203 104.56 3,149 99.50 2,997 0.01 120 10 5.61

4.000% Due 04-01-26
36,241 FG J32364 101.51 36,787 96.11 34,829 0.08 906 76 4.47

2.500% Due 11-01-28
54,402 FNCI POOL AS6305 103.77 56,451 95.78 52,108 0.12 1,632 136 4.34

3.000% Due 12-01-30
71,597 FNCI POOL BC2737 103.04 73,770 94.30 67,514 0.15 1,790 149 4.46

2.500% Due 05-01-31
17,695 FNMA POOL MA3588 101.48 17,957 97.39 17,232 0.04 619 52 4.23

3.500% Due 02-01-34
Accrued Interest 422 0.00

188,115 175,103 0.39 422

INTERNATIONAL FIXED INCOME FUNDS/ETF
46,548 VANGUARD TOTAL INTL BOND ETF 52.59 2,447,857 48.92 2,277,128 5.10 NA

HIGH YIELD FIXED INCOME
2,653 SPDR PORTFOLIO HIGH YIELD BO 25.19 66,818 22.98 60,966 0.14

415,429 VANGUARD HI YLD CORP-ADM 5.64 2,342,942 5.24 2,176,850 4.87 0

2,409,760 2,237,816 5.01

INTERNATIONAL EQUITY FUNDS/ETF
40,437 ISHARES ETF CORE MSCI EAFE 62.71 2,535,774 66.85 2,703,213 6.05 NA

DOMESTIC LARGE CAP EQUITY FUNDS/ETF
23,207 ISHARES S&P 500 INDEX FUND 322.24 7,478,127 411.08 9,539,934 21.36 NA

9,414 PACER US CASH COWS 100 ETF 45.35 426,925 46.95 441,987 0.99 NA

7,905,052 9,981,921 22.35

REAL ESTATE & INFRASTRUCTURE
42,641 FLEXSHAR STX GLOBAL BROAD INF ETF 51.00 2,174,774 51.95 2,215,200 4.96 NA
15,029 JPMORGAN BETABUILDERS MSCI US REIT ETF 79.65 1,197,057 82.89 1,245,754 2.79 NA

3,371,831 3,460,954 7.75

DOMESTIC SMALL CAP EQUITY FUNDS/ETF
17,175 ISHARES S&P SMALLCAP 600 INDEX ETF 91.11 1,564,732 96.70 1,660,822 3.72 NA
12,083 PACER US SMALL CAP CASH COWS 35.43 428,095 38.06 459,879 1.03 NA

1,992,827 2,120,701 4.75

* Callable security



Alaska Permanent Capital Management Co.
PORTFOLIO APPRAISAL

ALEUTIANS EAST BOROUGH
March 31, 2023

Yield
Average Total Market Pct. Annual Accrued to

Quantity Security Cost Average Cost Price Value Assets Income Interest Maturity

U.S. TREASURY 
60,000 US TREASURY NOTES 99.48 59,688 98.13 58,880 0.13 75 7 4.64

0.125% Due 08-31-23
85,000 US TREASURY NOTES 102.36 87,005 98.23 83,499 0.19 1,381 580 4.73

1.625% Due 10-31-23
30,000 US TREASURY NOTES 99.56 29,868 97.25 29,176 0.07 75 28 4.77

0.250% Due 11-15-23
85,000 US TREASURY NOTE 98.65 83,851 96.84 82,314 0.18 744 123 4.77

0.875% Due 01-31-24
15,000 US TREASURY NOTE 99.79 14,969 95.94 14,391 0.03 37 2 4.64

0.250% Due 03-15-24
100,000 US TREASURY NOTE 99.79 99,785 98.21 98,207 0.22 3,000 754 4.49

3.000% Due 06-30-24
275,000 US TREASURY NOTES 100.86 277,363 97.03 266,835 0.60 5,500 1,383 4.46

2.000% Due 06-30-24
200,000 US TREASURY NOTES 100.23 200,453 97.34 194,672 0.44 4,750 590 4.39

2.375% Due 08-15-24
145,000 US TREASURY NOTE 99.41 144,139 94.77 137,416 0.31 1,631 342 4.18

1.125% Due 01-15-25
250,000 US TREASURY NOTES 98.29 245,723 92.75 231,875 0.52 937 394 4.04

0.375% Due 04-30-25
100,000 US TREASURY NOTE 99.23 99,227 97.64 97,641 0.22 2,875 845 4.00

2.875% Due 06-15-25
410,000 US TREASURY NOTES 97.22 398,583 95.67 392,239 0.88 8,200 1,019 3.92

2.000% Due 08-15-25
125,000 US TREASURY NOTES 91.51 114,390 91.22 114,024 0.26 469 157 3.87

0.375% Due 11-30-25
70,000 US TREASURY NOTES 100.57 70,399 100.39 70,274 0.16 2,800 823 3.84

4.000% Due 12-15-25
90,000 US TREASURY NOTES 100.31 90,278 100.03 90,028 0.20 3,487 732 3.86

3.875% Due 01-15-26
80,000 US TREASURY NOTES 99.51 79,606 91.49 73,190 0.16 600 2 3.78

0.750% Due 03-31-26
180,000 US TREASURY NOTES 99.87 179,775 90.20 162,365 0.36 1,125 186 3.78

0.625% Due 07-31-26
250,000 US TREASURY NOTES 99.48 248,691 92.82 232,040 0.52 3,750 466 3.78

1.500% Due 08-15-26
180,000 US TREASURY NOTES 97.14 174,860 94.05 169,285 0.38 3,600 1,362 3.77

2.000% Due 11-15-26
200,000 US TREASURY NOTES 96.95 193,891 94.74 189,476 0.42 4,500 559 3.72

2.250% Due 02-15-27
120,000 US TREASURY NOTE 100.53 120,633 98.27 117,928 0.26 3,900 980 3.69

3.250% Due 06-30-27
* Callable security



Alaska Permanent Capital Management Co.
PORTFOLIO APPRAISAL

ALEUTIANS EAST BOROUGH
March 31, 2023

Yield
Average Total Market Pct. Annual Accrued to

Quantity Security Cost Average Cost Price Value Assets Income Interest Maturity

70,000 US TREASURY NOTES 99.90 69,929 86.87 60,810 0.14 262 44 3.68
0.375% Due 07-31-27

80,000 US TREASURY NOTES 99.04 79,228 86.47 69,178 0.15 300 1 3.66
0.375% Due 09-30-27

185,000 US TREASURY NOTES 100.66 186,218 94.06 174,017 0.39 4,162 1,575 3.66
2.250% Due 11-15-27

80,000 US TREASURY NOTES 99.93 79,941 87.17 69,734 0.16 500 168 3.64
0.625% Due 11-30-27

240,000 US TREASURY NOTES 101.70 244,078 101.05 242,522 0.54 9,300 2,325 3.63
3.875% Due 12-31-27

120,000 US TREASURY NOTES 100.11 120,136 99.48 119,372 0.27 4,200 696 3.62
3.500% Due 01-31-28

100,000 US TREASURY NOTES 98.99 98,988 96.05 96,055 0.22 2,750 342 3.64
2.750% Due 02-15-28

85,000 US TREASURY NOTES 99.59 84,651 89.19 75,816 0.17 1,062 6 3.63
1.250% Due 03-31-28

25,000 US TREASURY NOTES 100.43 25,107 89.03 22,259 0.05 312 131 3.63
1.250% Due 04-30-28

125,000 US TREASURY NOTES 100.04 125,049 96.31 120,386 0.27 3,594 447 3.64
2.875% Due 08-15-28

125,000 US TREASURY NOTES 103.28 129,097 97.48 121,855 0.27 3,906 1,478 3.62
3.125% Due 11-15-28

30,000 US TREASURY NOTES 96.88 29,065 96.01 28,804 0.06 862 362 3.61
2.875% Due 04-30-29

90,000 US TREASURY NOTE 100.52 90,471 98.04 88,239 0.20 2,925 735 3.60
3.250% Due 06-30-29

80,000 US TREASURY NOTES 102.63 82,106 101.80 81,444 0.18 3,100 775 3.57
3.875% Due 12-31-29

70,000 US TREASURY NOTES 100.39 70,273 87.66 61,365 0.14 1,050 131 3.54
1.500% Due 02-15-30

220,000 US TREASURY NOTES 91.23 200,698 81.86 180,099 0.40 1,375 520 3.53
0.625% Due 05-15-30

165,000 US TREASURY NOTE 91.53 151,027 81.49 134,455 0.30 1,031 128 3.49
0.625% Due 08-15-30

80,000 US TREASURY NOTES 99.60 79,678 82.78 66,225 0.15 700 265 3.46
0.875% Due 11-15-30

100,000 US TREASURY NOTE 95.37 95,375 84.21 84,207 0.19 1,125 140 3.43
1.125% Due 02-15-31

50,000 US TREASURY NOTES 100.89 50,445 86.91 43,455 0.10 812 307 3.49
1.625% Due 05-15-31

120,000 US TREASURY NOTES 91.13 109,350 87.77 105,319 0.24 2,250 280 3.49
1.875% Due 02-15-32

155,000 US TREASURY NOTE 99.51 154,240 95.16 147,504 0.33 4,456 1,686 3.50
2.875% Due 05-15-32

* Callable security



Alaska Permanent Capital Management Co.
PORTFOLIO APPRAISAL

ALEUTIANS EAST BOROUGH
March 31, 2023

Yield
Average Total Market Pct. Annual Accrued to

Quantity Security Cost Average Cost Price Value Assets Income Interest Maturity

90,000 US TREASURY NOTES 94.96 85,468 94.11 84,698 0.19 2,475 308 3.49
2.750% Due 08-15-32

150,000 US TREASURY NOTES 105.96 158,936 105.08 157,617 0.35 6,187 2,342 3.50
4.125% Due 11-15-32
Accrued Interest 26,528 0.06

5,612,732 5,367,718 12.02 26,528

CASH AND CASH EQUIVILENTS
DIVIDEND ACCRUAL 10,388 10,388 0.02
FEDERATED GOVERNMENT OBLIGATIONS 
INSTITUTI

751,280 751,280 1.68

761,668 761,668 1.71
TOTAL PORTFOLIO 41,894,635 44,655,493 100 199,294 50,869

* Callable security



Alaska Permanent Capital Management Co.

TRANSACTION SUMMARY 
ALEUTIANS EAST BOROUGH

From 03-01-23 To 03-31-23

Trade Settle Trade
Date Date Security Quantity Amount

PURCHASES
COMMODITIES

03-14-23 03-16-23 iSHARES BB ROLL 
SELECT COMMODITY ETF

6,708.0000 342,751.97

342,751.97

DEPOSITS AND EXPENSES
MANAGEMENT FEES

03-31-23 03-31-23 MANAGEMENT FEES 6,312.81
6,312.81

Dividend
ALTERNATIVE BETA

03-24-23 03-24-23 CORE ALTERNATIVE ETF 6,309.28

DOMESTIC LARGE CAP EQUITY FUNDS/ETF
03-29-23 03-29-23 PACER US CASH COWS 

100 ETF
1,984.51

03-29-23 03-29-23 ISHARES S&P 500 INDEX 
FUND

38,243.40

40,227.91

DOMESTIC MID CAP EQUITY FUNDS/ETF
03-29-23 03-29-23 ISHARES CORE S&P 

MIDCAP 400 ETF
16,191.87

DOMESTIC SMALL CAP EQUITY FUNDS/ETF
03-29-23 03-29-23 PACER US SMALL CAP 

CASH COWS
1,533.28

03-29-23 03-29-23 ISHARES S&P SMALLCAP 
600 INDEX ETF

5,655.42

7,188.70

* Callable security



Alaska Permanent Capital Management Co.

TRANSACTION SUMMARY 
ALEUTIANS EAST BOROUGH

From 03-01-23 To 03-31-23

Trade Settle Trade
Date Date Security Quantity Amount

HIGH YIELD FIXED INCOME
03-01-23 03-07-23 SPDR PORTFOLIO HIGH 

YIELD BO
352.27

03-31-23 04-03-23 VANGUARD HI YLD 
CORP-ADM

10,388.37

10,740.64

INTERNATIONAL FIXED INCOME FUNDS/ETF
03-01-23 03-06-23 VANGUARD TOTAL INTL 

BOND ETF
2,737.02

REAL ESTATE & INFRASTRUCTURE
03-23-23 03-23-23 FLEXSHAR STX GLOBAL 

BROAD INF ETF
5,718.50

03-24-23 03-24-23 JPMORGAN 
BETABUILDERS MSCI US 
REIT ETF

11,371.69

17,090.19
100,485.61

Interest
AGENCIES

03-13-23 03-13-23 FHLB 609.38
1.625% Due 03-12-27

03-24-23 03-24-23 FREDDIE MAC 225.00
0.450% Due 12-24-24

834.38

CASH AND CASH EQUIVILENTS
03-01-23 03-01-23 FEDERATED 

GOVERNMENT 
OBLIGATIONS INSTITUTI

1,653.00

* Callable security



Alaska Permanent Capital Management Co.

TRANSACTION SUMMARY 
ALEUTIANS EAST BOROUGH

From 03-01-23 To 03-31-23

Trade Settle Trade
Date Date Security Quantity Amount

CORPORATE BONDS
03-09-23 03-09-23 WELLS FARGO & 

COMPANY
2,475.00

3.300% Due 09-09-24
03-13-23 03-13-23 DISCOVER BANK 1,162.50

4.650% Due 09-13-28
03-15-23 03-15-23 AVALONBAY 

COMMUNITIES
2,137.50

2.850% Due 03-15-23
03-15-23 03-15-23 KLA CORP 1,537.50

4.100% Due 03-15-29
03-27-23 03-27-23 INTEL CORP 975.00

3.900% Due 03-25-30

8,287.50

FNMA & FHLMC
03-15-23 03-15-23 FHLMC POOL G14203 10.51

4.000% Due 04-01-26
03-15-23 03-15-23 FG J32364 77.19

2.500% Due 11-01-28
03-27-23 03-27-23 FNCI POOL AS6305 137.71

3.000% Due 12-01-30
03-27-23 03-27-23 FNCI POOL BC2737 150.81

2.500% Due 05-01-31
03-27-23 03-27-23 FNMA POOL MA3588 52.56

3.500% Due 02-01-34

428.78

U.S. TREASURY 
03-15-23 03-15-23 US TREASURY NOTE 18.75

0.250% Due 03-15-24
03-31-23 03-31-23 US TREASURY NOTES 150.00

0.375% Due 09-30-27
03-31-23 03-31-23 US TREASURY NOTES 531.25

1.250% Due 03-31-28* Callable security



Alaska Permanent Capital Management Co.

TRANSACTION SUMMARY 
ALEUTIANS EAST BOROUGH

From 03-01-23 To 03-31-23

Trade Settle Trade
Date Date Security Quantity Amount

03-31-23 03-31-23 US TREASURY NOTES 300.00
0.750% Due 03-31-26

1,000.00
12,203.66

PRINCIPAL PAYDOWNS
FNMA & FHLMC

03-15-23 03-15-23 FHLMC POOL G14203 140.72 140.72
4.000% Due 04-01-26

03-15-23 03-15-23 FG J32364 811.80 811.80
2.500% Due 11-01-28

03-27-23 03-27-23 FNCI POOL AS6305 681.59 681.59
3.000% Due 12-01-30

03-27-23 03-27-23 FNCI POOL BC2737 791.14 791.14
2.500% Due 05-01-31

03-27-23 03-27-23 FNMA POOL MA3588 327.28 327.28
3.500% Due 02-01-34

2,752.53
2,752.53

SALES, MATURITIES, AND CALLS
COMMODITIES

03-14-23 03-16-23 FLEXSHARES GLOBAL 
UPSTREAM N

8,138.0000 340,456.20

CORPORATE BONDS
03-15-23 03-15-23 AVALONBAY 

COMMUNITIES
150,000 150,000.00

2.850% Due 03-15-23
490,456.20

Withdraw
CASH AND CASH EQUIVILENTS

03-01-23 03-01-23 DIVIDEND ACCRUAL 10,167.98
* Callable security



Alaska Permanent Capital Management Co.

TRANSACTION SUMMARY 
ALEUTIANS EAST BOROUGH

From 03-01-23 To 03-31-23

Trade Settle Trade
Date Date Security Quantity Amount

03-06-23 03-06-23 DIVIDEND ACCRUAL 2,737.02
03-07-23 03-07-23 DIVIDEND ACCRUAL 352.27
03-14-23 03-14-23 FEDERATED 

GOVERNMENT 
OBLIGATIONS INSTITUTI

1,209.46

14,466.73
14,466.73

* Callable security



Alaska Permanent Capital Management Co.
REALIZED GAINS AND LOSSES

ALEUTIANS EAST BOROUGH
From 03-01-23 Through 03-31-23

Avg. Cost
Date Quantity Security Basis Proceeds Gain Or Loss

03-14-23 8,138.0000 FLEXSHARES GLOBAL 
UPSTREAM N

340,650.22 340,456.20 -194.02

03-15-23 150,000 AVALONBAY 
COMMUNITIES

151,224.00 150,000.00 -1,224.00

2.850% Due 03-15-23
03-15-23 140.72 FHLMC POOL G14203 147.14 140.72 -6.42

4.000% Due 04-01-26
03-15-23 811.80 FG J32364 824.04 811.80 -12.24

2.500% Due 11-01-28
03-27-23 681.59 FNCI POOL AS6305 707.26 681.59 -25.67

3.000% Due 12-01-30
03-27-23 791.14 FNCI POOL BC2737 815.15 791.14 -24.01

2.500% Due 05-01-31
03-27-23 327.28 FNMA POOL MA3588 332.14 327.28 -4.86

3.500% Due 02-01-34

TOTAL GAINS 0.00
TOTAL LOSSES -1,491.22

494,699.95 493,208.73 -1,491.22



Alaska Permanent Capital Management Co.

CASH LEDGER
ALEUTIANS EAST BOROUGH

From 03-01-23 To 03-31-23

Trade Settle Tran
Date Date Code Activity Security Amount

FEDERATED GOVERNMENT OBLIGATIONS INSTITUTI
03-01-23 Beginning Balance 489,563.56
03-01-23 03-01-23 dp Interest FEDERATED GOVERNMENT 

OBLIGATIONS INSTITUTI
1,653.00

03-01-23 03-01-23 dp Transfer from DIVIDEND ACCRUAL 10,167.98
03-06-23 03-06-23 dp Transfer from DIVIDEND ACCRUAL 2,737.02
03-07-23 03-07-23 dp Transfer from DIVIDEND ACCRUAL 352.27
03-09-23 03-09-23 dp Interest WELLS FARGO & COMPANY 2,475.00

3.300% Due 09-09-24
03-13-23 03-13-23 dp Interest DISCOVER BANK 1,162.50

4.650% Due 09-13-28
03-13-23 03-13-23 dp Interest FHLB 609.38

1.625% Due 03-12-27
03-14-23 03-16-23 wd Purchase iSHARES BB ROLL SELECT 

COMMODITY ETF
-342,751.97

03-14-23 03-16-23 dp Sale FLEXSHARES GLOBAL 
UPSTREAM N

340,456.20

03-14-23 03-14-23 wd Withdrawal from Portfolio -1,209.46
03-15-23 03-15-23 dp Sale AVALONBAY COMMUNITIES 150,000.00

2.850% Due 03-15-23
03-15-23 03-15-23 dp Interest AVALONBAY COMMUNITIES 2,137.50

2.850% Due 03-15-23
03-15-23 03-15-23 dp Interest KLA CORP 1,537.50

4.100% Due 03-15-29
03-15-23 03-15-23 dp Paydown FHLMC POOL G14203 140.72

4.000% Due 04-01-26
03-15-23 03-15-23 dp Interest FHLMC POOL G14203 10.51

4.000% Due 04-01-26

* Callable security



Alaska Permanent Capital Management Co.

CASH LEDGER
ALEUTIANS EAST BOROUGH

From 03-01-23 To 03-31-23

Trade Settle Tran
Date Date Code Activity Security Amount

03-15-23 03-15-23 dp Interest FG J32364 77.19
2.500% Due 11-01-28

03-15-23 03-15-23 dp Paydown FG J32364 811.80
2.500% Due 11-01-28

03-15-23 03-15-23 dp Interest US TREASURY NOTE 18.75
0.250% Due 03-15-24

03-23-23 03-23-23 dp Dividend FLEXSHAR STX GLOBAL 
BROAD INF ETF

5,718.50

03-24-23 03-24-23 dp Dividend JPMORGAN BETABUILDERS 
MSCI US REIT ETF

11,371.69

03-24-23 03-24-23 dp Interest FREDDIE MAC 225.00
0.450% Due 12-24-24

03-24-23 03-24-23 dp Dividend CORE ALTERNATIVE ETF 6,309.28
03-27-23 03-27-23 dp Interest INTEL CORP 975.00

3.900% Due 03-25-30
03-27-23 03-27-23 dp Paydown FNCI POOL AS6305 681.59

3.000% Due 12-01-30
03-27-23 03-27-23 dp Interest FNCI POOL AS6305 137.71

3.000% Due 12-01-30
03-27-23 03-27-23 dp Interest FNCI POOL BC2737 150.81

2.500% Due 05-01-31
03-27-23 03-27-23 dp Paydown FNCI POOL BC2737 791.14

2.500% Due 05-01-31
03-27-23 03-27-23 dp Paydown FNMA POOL MA3588 327.28

3.500% Due 02-01-34
03-27-23 03-27-23 dp Interest FNMA POOL MA3588 52.56

3.500% Due 02-01-34
03-29-23 03-29-23 dp Dividend PACER US SMALL CAP CASH 

COWS
1,533.28

* Callable security



Alaska Permanent Capital Management Co.

CASH LEDGER
ALEUTIANS EAST BOROUGH

From 03-01-23 To 03-31-23

Trade Settle Tran
Date Date Code Activity Security Amount

03-29-23 03-29-23 dp Dividend PACER US CASH COWS 100 ETF 1,984.51
03-29-23 03-29-23 dp Dividend ISHARES CORE S&P MIDCAP 

400 ETF
16,191.87

03-29-23 03-29-23 dp Dividend ISHARES S&P SMALLCAP 600 
INDEX ETF

5,655.42

03-29-23 03-29-23 dp Dividend ISHARES S&P 500 INDEX FUND 38,243.40
03-31-23 03-31-23 dp Interest US TREASURY NOTES 150.00

0.375% Due 09-30-27
03-31-23 03-31-23 dp Interest US TREASURY NOTES 531.25

1.250% Due 03-31-28
03-31-23 03-31-23 dp Interest US TREASURY NOTES 300.00

0.750% Due 03-31-26
03-31-23 Ending Balance 751,279.74

DIVIDEND ACCRUAL
03-01-23 Beginning Balance 10,167.98
03-01-23 03-06-23 dp Dividend VANGUARD TOTAL INTL 

BOND ETF
2,737.02

03-01-23 03-07-23 dp Dividend SPDR PORTFOLIO HIGH YIELD 
BO

352.27

03-01-23 03-01-23 wd Transfer to FEDERATED GOVERNMENT 
OBLIGATIONS INSTITUTI

-10,167.98

03-06-23 03-06-23 wd Transfer to FEDERATED GOVERNMENT 
OBLIGATIONS INSTITUTI

-2,737.02

03-07-23 03-07-23 wd Transfer to FEDERATED GOVERNMENT 
OBLIGATIONS INSTITUTI

-352.27

03-31-23 04-03-23 dp Dividend VANGUARD HI YLD CORP-ADM 10,388.37
03-31-23 Ending Balance 10,388.37

* Callable security



Clients are encouraged to compare this report with the official statement from their custodian.
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Performance is Annualized for Periods Greater than One Year

Current Account Benchmark:
FTSE 3-Month TBill

Fixed Income Portfolio Statistics

Average Quality: AAA   Yield to Maturity: 4.56%   Average Maturity: 0.25 Yrs

ACCOUNT ACTIVITY

Portfolio Value on 02-28-23 2,726,121

Contributions 0
Withdrawals -144
Change in Market Value 12,097
Interest 184
Dividends 0

Portfolio Value on 03-31-23 2,738,258 PORTFOLIO COMPOSITION

Cash
100%

MANAGEMENT TEAM

Client Relationship Manager: Blake Phillips, CFA®
Blake@apcm.net

Your Portfolio Manager: Paul Hanson, CFA®

Contact Phone Number: 907/272 -7575

AEB OPERATING FUND
Account Statement - Period Ending March 31, 2023



Alaska Permanent Capital Management Co.
PORTFOLIO APPRAISAL

AEB OPERATING FUND
March 31, 2023

Yield
Average Total Market Pct. Annual Accrued to

Quantity Security Cost Average Cost Price Value Assets Income Interest Maturity

TREASURY BILLS
450,000 US TREASURY BILLS 97.92 440,654 99.87 449,424 16.41 NA 0 3.59

0.000% Due 04-13-23
525,000 US TREASURY BILLS 98.50 517,101 99.46 522,149 19.07 NA 0 4.30

0.000% Due 05-16-23
300,000 US TREASURY BILLS 97.73 293,205 99.06 297,177 10.85 NA 0 4.55

0.000% Due 06-15-23
315,000 US TREASURY BILLS 97.67 307,667 98.79 311,182 11.36 NA 0 4.58

0.000% Due 07-06-23
610,000 US TREASURY BILLS 97.69 595,914 98.40 600,264 21.92 NA 0 4.70

0.000% Due 08-03-23
525,000 US TREASURY BILLS 97.64 512,635 97.67 512,788 18.73 NA 0 4.84

0.000% Due 09-28-23

2,667,175 2,692,985 98.35 0

CASH AND CASH EQUIVILENTS
FEDERATED GOVERNMENT OBLIGATIONS 
INSTITUTI

45,273 45,273 1.65

TOTAL PORTFOLIO 2,712,448 2,738,258 100 0 0



Alaska Permanent Capital Management Co.

TRANSACTION SUMMARY 
AEB OPERATING FUND

From 03-01-23 To 03-31-23

Trade Settle Trade
Date Date Security Quantity Amount

PURCHASES
TREASURY BILLS

03-29-23 03-30-23 US TREASURY BILLS 525,000 512,635.03
0.000% Due 09-28-23

512,635.03

DEPOSITS AND EXPENSES
MANAGEMENT FEES

03-31-23 03-31-23 MANAGEMENT FEES 387.10
387.10

Interest
CASH AND CASH EQUIVILENTS

03-01-23 03-01-23 FEDERATED 
GOVERNMENT 
OBLIGATIONS INSTITUTI

184.31

184.31

SALES, MATURITIES, AND CALLS
TREASURY BILLS

03-29-23 03-30-23 US TREASURY BILLS 525,000 523,399.33
0.000% Due 04-27-23

523,399.33

Withdraw
CASH AND CASH EQUIVILENTS

03-14-23 03-14-23 FEDERATED 
GOVERNMENT 
OBLIGATIONS INSTITUTI

143.59

143.59



Alaska Permanent Capital Management Co.
REALIZED GAINS AND LOSSES

AEB OPERATING FUND
From 03-01-23 Through 03-31-23

Avg. Cost
Date Quantity Security Basis Proceeds Gain Or Loss

03-29-23 525,000 US TREASURY BILLS 514,766.93 523,399.33 8,632.40
0.000% Due 04-27-23

TOTAL GAINS 8,632.40
TOTAL LOSSES 0.00

514,766.93 523,399.33 8,632.40



Alaska Permanent Capital Management Co.

CASH LEDGER
AEB OPERATING FUND

From 03-01-23 To 03-31-23

Trade Settle Tran
Date Date Code Activity Security Amount

FEDERATED GOVERNMENT OBLIGATIONS INSTITUTI
03-01-23 Beginning Balance 34,467.74
03-01-23 03-01-23 dp Interest FEDERATED GOVERNMENT 

OBLIGATIONS INSTITUTI
184.31

03-14-23 03-14-23 wd Withdrawal from Portfolio -143.59
03-29-23 03-30-23 wd Purchase US TREASURY BILLS -512,635.03

0.000% Due 09-28-23
03-29-23 03-30-23 dp Sale US TREASURY BILLS 523,399.33

0.000% Due 04-27-23
03-31-23 Ending Balance 45,272.76



Clients are encouraged to compare this report with the official statement from their custodian.
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Performance is Annualized for Periods Greater than One Year

Current Account Benchmark:
FTSE 3-Month TBill

Fixed Income Portfolio Statistics

Average Quality: AAA   Yield to Maturity: 4.55%   Average Maturity: 0.24 Yrs

ACCOUNT ACTIVITY

Portfolio Value on 02-28-23 2,662,851

Contributions 0
Withdrawals 0
Change in Market Value 11,912
Interest 193
Dividends 0

Portfolio Value on 03-31-23 2,674,957 PORTFOLIO COMPOSITION

Cash
100%

MANAGEMENT TEAM

Client Relationship Manager: Blake Phillips, CFA®
Blake@apcm.net

Your Portfolio Manager: Paul Hanson, CFA®

Contact Phone Number: 907/272 -7575

ALEUTIANS EAST BOROUGH SERIES E BOND
Account Statement - Period Ending March 31, 2023



Alaska Permanent Capital Management Co.
PORTFOLIO APPRAISAL

ALEUTIANS EAST BOROUGH SERIES E BOND
March 31, 2023

Yield
Average Total Market Pct. Annual Accrued to

Quantity Security Cost Average Cost Price Value Assets Income Interest Maturity

TREASURY BILLS
450,000 US TREASURY BILLS 97.92 440,654 99.87 449,424 16.80 NA 0 3.59

0.000% Due 04-13-23
525,000 US TREASURY BILLS 98.50 517,101 99.46 522,149 19.52 NA 0 4.30

0.000% Due 05-16-23
315,000 US TREASURY BILLS 97.67 307,667 98.79 311,182 11.63 NA 0 4.58

0.000% Due 07-06-23
440,000 US TREASURY BILLS 97.67 429,746 98.61 433,884 16.22 NA 0 4.60

0.000% Due 07-20-23
570,000 US TREASURY BILLS 97.69 556,837 98.40 560,903 20.97 NA 0 4.70

0.000% Due 08-03-23
360,000 US TREASURY BILLS 97.64 351,521 97.67 351,626 13.15 NA 0 4.84

0.000% Due 09-28-23

2,603,526 2,629,169 98.29 0

CASH AND CASH EQUIVILENTS
FEDERATED GOVERNMENT OBLIGATIONS 
INSTITUTI

45,788 45,788 1.71

TOTAL PORTFOLIO 2,649,314 2,674,957 100 0 0

* Callable security



Alaska Permanent Capital Management Co.

TRANSACTION SUMMARY 
ALEUTIANS EAST BOROUGH SERIES E BOND

From 03-01-23 To 03-31-23

Trade Settle Trade
Date Date Security Quantity Amount

PURCHASES
TREASURY BILLS

03-29-23 03-30-23 US TREASURY BILLS 360,000 351,521.17
0.000% Due 09-28-23

351,521.17

DEPOSITS AND EXPENSES
MANAGEMENT FEES

03-31-23 03-31-23 MANAGEMENT FEES 378.15
378.15

Interest
CASH AND CASH EQUIVILENTS

03-01-23 03-01-23 FEDERATED 
GOVERNMENT 
OBLIGATIONS INSTITUTI

193.24

193.24

SALES, MATURITIES, AND CALLS
TREASURY BILLS

03-29-23 03-30-23 US TREASURY BILLS 360,000 358,902.40
0.000% Due 04-27-23

358,902.40

* Callable security



Alaska Permanent Capital Management Co.
REALIZED GAINS AND LOSSES

ALEUTIANS EAST BOROUGH SERIES E BOND
From 03-01-23 Through 03-31-23

Avg. Cost
Date Quantity Security Basis Proceeds Gain Or Loss

03-29-23 360,000 US TREASURY BILLS 352,983.04 358,902.40 5,919.36
0.000% Due 04-27-23

TOTAL GAINS 5,919.36
TOTAL LOSSES 0.00

352,983.04 358,902.40 5,919.36



Alaska Permanent Capital Management Co.

CASH LEDGER
ALEUTIANS EAST BOROUGH SERIES E BOND

From 03-01-23 To 03-31-23

Trade Settle Tran
Date Date Code Activity Security Amount

FEDERATED GOVERNMENT OBLIGATIONS INSTITUTI
03-01-23 Beginning Balance 38,213.48
03-01-23 03-01-23 dp Interest FEDERATED GOVERNMENT 

OBLIGATIONS INSTITUTI
193.24

03-29-23 03-30-23 wd Purchase US TREASURY BILLS -351,521.17
0.000% Due 09-28-23

03-29-23 03-30-23 dp Sale US TREASURY BILLS 358,902.40
0.000% Due 04-27-23

03-31-23 Ending Balance 45,787.95

* Callable security



Clients are encouraged to compare this report with the official statement from their custodian.
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Performance is Annualized for Periods Greater than One Year

Current Account Benchmark:
50% Bloomberg  1-3 Yr Gov/50% FTSE 

3mo Tbill

Fixed Income Portfolio Statistics

Average Quality: AAA   Yield to Maturity: 4.49%   Average Maturity: 1.02 Yrs

ACCOUNT ACTIVITY

Portfolio Value on 02-28-23 838,572

Contributions 0
Withdrawals -65
Change in Market Value 7,677
Interest 695
Dividends 0

Portfolio Value on 03-31-23 846,880 PORTFOLIO COMPOSITION

Cash
31%

US Treas
69%

MANAGEMENT TEAM

Client Relationship Manager: Blake Phillips, CFA®
Blake@apcm.net

Your Portfolio Manager: Paul Hanson, CFA®

Contact Phone Number: 907/272-7575

AEB 2010 SERIES B BOND/AKUTAN AIR
Account Statement - Period Ending March 31, 2023



Alaska Permanent Capital Management Co.
PORTFOLIO APPRAISAL

AEB 2010 SERIES B BOND/AKUTAN AIR
March 31, 2023

Yield
Average Total Market Pct. Annual Accrued to

Quantity Security Cost Average Cost Price Value Assets Income Interest Maturity

TREASURY BILLS
255,000 US TREASURY BILLS 97.69 249,111 98.40 250,930 29.63 NA 0 4.70

0.000% Due 08-03-23

U.S. TREASURY 
40,000 US TREASURY NOTES 99.91 39,964 99.47 39,787 4.70 50 19 4.43

0.125% Due 05-15-23
70,000 US TREASURY NOTES 100.20 70,137 99.12 69,383 8.19 175 51 4.51

0.250% Due 06-15-23
35,000 US TREASURY NOTES 99.82 34,938 97.97 34,289 4.05 44 2 4.67

0.125% Due 09-15-23
65,000 US TREASURY NOTES 99.36 64,584 96.47 62,705 7.40 81 17 4.71

0.125% Due 01-15-24
15,000 US TREASURY NOTES 99.71 14,956 95.36 14,304 1.69 37 14 4.53

0.250% Due 05-15-24
60,000 US TREASURY NOTES 96.51 57,903 95.09 57,056 6.74 150 44 4.46

0.250% Due 06-15-24
85,000 US TREASURY NOTES 99.76 84,794 94.48 80,309 9.48 319 15 4.33

0.375% Due 09-15-24
65,000 US TREASURY NOTE 97.85 63,602 94.77 61,600 7.27 731 154 4.18

1.125% Due 01-15-25
30,000 US TREASURY NOTE 99.50 29,849 97.18 29,154 3.44 787 363 4.08

2.625% Due 04-15-25
55,000 US TREASURY NOTES 100.54 55,296 97.86 53,821 6.36 1,650 346 3.99

3.000% Due 07-15-25
75,000 US TREASURY NOTES 100.15 75,111 100.77 75,580 8.92 3,187 1,471 3.93

4.250% Due 10-15-25
Accrued Interest 2,497 0.29

591,134 580,485 68.54 2,497

CASH AND CASH EQUIVILENTS
FEDERATED GOVERNMENT OBLIGATIONS 
INSTITUTI

15,465 15,465 1.83

TOTAL PORTFOLIO 855,710 846,880 100 7,212 2,497



Alaska Permanent Capital Management Co.

TRANSACTION SUMMARY 
AEB 2010 SERIES B BOND/AKUTAN AIR

From 03-01-23 To 03-31-23

Trade Settle Trade
Date Date Security Quantity Amount

DEPOSITS AND EXPENSES
MANAGEMENT FEES

03-31-23 03-31-23 MANAGEMENT FEES 119.72
119.72

Interest
CASH AND CASH EQUIVILENTS

03-01-23 03-01-23 FEDERATED 
GOVERNMENT 
OBLIGATIONS INSTITUTI

79.96

U.S. TREASURY 
03-15-23 03-15-23 US TREASURY NOTES 21.88

0.125% Due 09-15-23
03-15-23 03-15-23 US TREASURY NOTES 159.38

0.375% Due 09-15-24

181.26
261.22

Withdraw
CASH AND CASH EQUIVILENTS

03-14-23 03-14-23 FEDERATED 
GOVERNMENT 
OBLIGATIONS INSTITUTI

64.85

64.85



Alaska Permanent Capital Management Co.
REALIZED GAINS AND LOSSES

AEB 2010 SERIES B BOND/AKUTAN AIR
From 03-01-23 Through 03-31-23

Avg. Cost
Date Quantity Security Basis Proceeds Gain Or Loss

TOTAL GAINS 0.00
TOTAL LOSSES 0.00

0.00 0.00 0.00



Alaska Permanent Capital Management Co.

CASH LEDGER
AEB 2010 SERIES B BOND/AKUTAN AIR

From 03-01-23 To 03-31-23

Trade Settle Tran
Date Date Code Activity Security Amount

FEDERATED GOVERNMENT OBLIGATIONS INSTITUTI
03-01-23 Beginning Balance 15,268.48
03-01-23 03-01-23 dp Interest FEDERATED GOVERNMENT 

OBLIGATIONS INSTITUTI
79.96

03-14-23 03-14-23 wd Withdrawal from Portfolio -64.85
03-15-23 03-15-23 dp Interest US TREASURY NOTES 21.88

0.125% Due 09-15-23
03-15-23 03-15-23 dp Interest US TREASURY NOTES 159.38

0.375% Due 09-15-24
03-31-23 Ending Balance 15,464.85



CONSENT AGENDA 



PUBLIC HEARING 



ORDINANCES 
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Date:    April 27, 2023   

To: Mayor Osterback and Assembly 

From: Ernie Weiss, Natural Resources Department Director 

Re:  Ordinance 23-04 authorizing the Mayor to negotiate and execute a lease of Lot 2, 

Port Moller Cannery Subdivision 

 

The Aleutians East Borough Code Section 50.10.060 provides that “[d]isposal of real property 

may be by sealed bids, outcry auction, lottery, first-come, first-served, negotiation, or such other 

method as the assembly may provide in the resolution authorizing the disposal.” Resolution 23-

52 authorizing a lease of Lot 2 of the Port Moller Cannery Subdivision, is before the Assembly at 

the May 3rd Meeting. If Resolution 23-52 is approved the Assembly may hold the first hearing 

of Ordinance 23-04, also at the May 3rd meeting, with the Public Hearing of Ordinance 23-04 to 

be scheduled for the May 18, 2023 meeting.   

 

Connor Murphy, J.W. Smith and Robert Murphy, partners, have maintained a building/structure 

on Lot 2 of the Plat of the Port Moller Cannery Subdivision, since before the Borough took title 

to the land. These owners of the building on Lot 2 have expressed an interest in continuing to use 

the property while holding to Borough principles and regulations. The Port Moller Cannery 

Subdivision is a subdivision within Alaska State Land Survey 2016-49, in Township 48 South, 

Range 72 West, Seward Meridian, within the Aleutian Island Recording District, Third Judicial 

District. ASLS 2016-49 is the survey of Aleutians East Borough Municipal Entitlement lands in 

Port Moller, approximately 1260 acres. Lot 2 is 1 acre. 

 

The lease is subject to the following minimum essential terms and conditions: 

 

1. The leased property shall be used by the partners for fisheries business activities and 

storage. 

2. The lease term will be determined during the negotiations.  

3. The lease rents, fees, and charges will be finalized during negotiations. The lease rents, 

fees and charges will not be less than market value. 

4. The partners shall be responsible for obtaining all necessary permits and approvals for its 

operations on the leased property; 

5. The partners shall, to the fullest extent of the law, indemnify, defend, and hold harmless 

the Borough, their agents, elected officials, volunteers, and employees from and against 

any and all claims related to or arising out of their use of the leased property. 

6. The lease shall include all provisions of Borough Code of Ordinances not in conflict with 

this ordinance; and any other provisions that the Borough Mayor determines to be in the 

public interest. 

As outlined above, the term and rental rate will be finalized during negotiations. The lease rents, 

fees and charges will not be less than market value.   
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The Natural Resources Department envisions a possible term of lease from 3 to 5 years. 

Research into fair market values reveal 2 recent airport leases in Cold Bay: $625 annually for 

0.18 acre, and $768 annually for 0.29 acre.  The AEB sold Port Moller Cannery Subdivision Lots 

1 & 4 to PPSF for $5000 per acre.  

 

 

RECOMMENDATION 

 

Natural Resources Department recommends approval of Ordinances 23-04 authorizing the 

Mayor to negotiate and execute a lease of Lot 2, Port Moller Cannery Subdivision.    



1 

ALEUTIANS EAST BOROUGH 

ORDINANCE SERIAL NO. 23-04 

AN ORDINANCE AUTHORIZING THE MAYOR TO NEGOTIATE AND EXECUTE A 

LEASE OF LOT 2, PORT MOLLER CANNERY SUBDIVISION 

WHEREAS, Connor Murphy of Cannery Cove Fisheries, along with J.W. Smith and 

Robert Murphy (“Partners”) have expressed their desire to enter into a lease with the Aleutians 

East Borough (“Borough”) for Lot 2 of the Port Moller Cannery Subdivision, approximately one 

(1) acre, a part of Alaska State Land Survey 2016-49, in Township 48 South, Range 72 West,

Seward Meridian, within the Aleutian Island Recording District, Third Judicial District, Alaska;

and

WHEREAS, the Borough holds patent to Lot 2 and other land holdings in the Port Moller 

area by conveyance of Municipal Entitlement selections under ASLS 2016-49; and  

WHEREAS, AEBMC Sec. 50.10.060 provides that “[d]isposal of real property may be by 

sealed bids, outcry auction, lottery, first-come, first-served, negotiation, or such other method as 

the assembly may provide in the resolution authorizing the disposal”; and 

WHEREAS, AEBMC 50.10.100(7) provides that “‘Real Property" includes interests in 

real property as well as rights to real property, and includes, but is not limited to, leases, easements, 

security interests, licenses, permits and options.”; and 

WHEREAS, AEBMC Sec. 50.10.050 provides for the disposal of real property owned by 

the Borough mandating that the disposal of real property not covered by other sections within 

chapter 50.10 “must be authorized by ordinance and must contain” the following: 

(1) a description of the property,

(2) a finding and the facts that supports the finding that the property or interest is no longer

required for a public purpose if the property or interest is or was used for a government

purpose,

(3) the type of interest to be disposed of if less than a fee interest,

(4) conditions and reservations that are to be imposed upon the property,

(5) the fair market value of the property,

(6) the minimum disposal price of the real property,

(7) the method of disposal, including time, place and dates when relevant,

(8) special conditions for the disposal, including, when relevant, special qualifications of

purchasers and purchase terms, and

(9) a finding and the facts supporting the finding of the public benefits to be derived if the

disposal is to be for less than market value; and
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WHEREAS, AEBMC Sec. 50.10.070(a) provides that “[u]nless otherwise provided in the 

resolution authorizing the disposal, the disposal shall be at not less than the fair market value as 

determined by a fee appraisal, by the borough’s assessor’s valuation, or by such reasonable 

estimates as the mayor or assembly, as appropriate, finds to be reliable or appropriate under the 

circumstances; and 

 

 WHEREAS, the Assembly finds that the lease of the property to the Partners is in the best 

interest of the Borough, and will promote economic development within the Borough; and  

 

 WHEREAS, the Assembly approved Resolution 23-52 authorizing the disposal of the real 

property via lease; and 

 

WHEREAS, AEBMC Sec. 2.16.020 provides that “[t]he Mayor shall… (A) Direct and 

supervise the business of the borough to assure that all ordinances and resolutions are executed; 

and 

 

WHEREAS, AEBMC Sec. 50.10.090 provides that “[t]he mayor may establish procedures 

and forms for the processing of requests, applications and disposals under this chapter. 

 

 NOW THEREFORE, BE IT ENACTED: 

 

Section 1. Classification.  This is a non-code ordinance. 

 

Section 2. Authorization to Lease.  Based upon the above findings, the Mayor is 

authorized to negotiate and execute a lease with the Partners for Lot 2 on a 

Plat of Port Moller Cannery Subdivision, approximately one acre of land as 

generally depicted on Exhibits “A”, within Alaska State Land Survey 2016-

49, in Township 48 South, Range 72 West, Seward Meridian, within the 

Aleutian Island Recording District, Third Judicial District, Alaska. 

 

Section 3. Minimum Essential Terms and Conditions.  The lease is subject to the 

following minimum essential terms and conditions: 

 

(a) The leased property shall be used by Partners for fisheries business 

activities and storage; 

(b) The lease term will be determined during the negotiations with the 

Partners.  

(c) The lease rents, fees, and charges will be finalized after negotiations 

with the Partners. The lease rents, fees and charges will not be less than 

market value. 

(d) Partners shall be responsible for obtaining all necessary permits and 

approvals for its operations on the leased property; 
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(e) Partners shall, to the fullest extent of the law, indemnify, defend, and 

hold harmless the Borough, their agents, elected officials, volunteers, 

and employees from and against any and all claims related to or arising 

out of Partners’ use of the leased property; and 

(f) The lease shall include all provisions of Borough Code of Ordinances 

not in conflict with this ordinance; and any other provisions that the 

Borough Mayor determines to be in the public interest. 

Section 4. Effectiveness.  This Ordinance shall take effect upon adoption by the 

Aleutians East Borough Assembly. 

 

 

INTRODUCED:  _____________________ 

 

ADOPTED:    _____________________ 

         

 

 

__________________________ 

        Alvin D. Osterback, Mayor 

 

        Date: _____________________ 

 

 

ATTEST: 

 

____________________________________  

Beverly Rosete, Borough Clerk 

 

Date: ________________________________ 

 





 

Agenda Statement 

Date:  April 27, 2023 

To:   Mayor Osterback and Assembly 

From:  Beverly Rosete, Borough Clerk 

  Glennora Dushkin, Administrative Clerk/Deputy Clerk 

Re: Ordinance 23-05, amending Title 1, Chapter 1.20, Sections 1.20.030(B)(3) and 1.20.100: 

Title 2, Sections 2.08.010(B), 2.12.030(A) and (B), 2.20.040 and 2.20.050 of the Aleutians 

East Borough Code of Ordinances 

The legislative power of the Aleutians East Borough is vested in the Borough Assembly under 

Alaska State Statue 29.20.050. The Borough has adopted a Borough Municipal Code of 

Ordinances which includes procedures for the distribution of written materials to the Borough 

Clerk, Assembly members, the Mayor and publication of notice of meetings.  

The Borough desires to amend the Code to be internally consistent, to correct grammatical and 

typographical errors, and to comply with the Alaska law and the Borough’s procedures. Code 

Section 1.04 provides that the Code may be amended by the act of the Assembly.  

These sections in the Borough’s Code were adopted in 1987, when the Borough was first formed. 

Administration worked with Levesque Law Group to update the titles and suggest the revisions 

on the attached table to make the Code more consistent. 

 

 

 

 

 

 

RECOMMENDATION 

Administration recommends approval of Ordinance 23-05, amending Title 1, Chapter 1.20, 

Sections 1.20.030(B)(3) and 1.20.100: Title 2, Sections 2.08.010(B), 2.12.030(A) and (B), 

2.20.040 and 2.20.050 of the Aleutians East Borough Code of Ordinances. 



PROPOSED in green and CURRENT in red 

MEETING 
TYPE 

MATERIALS DUE TO 
CLERK 

AGENDA AND 
MATERIALS 

DISTRIBUTED 

PUBLIC NOTICE 
REQUIREMENT 

RELEVANT 
AEBC/ALASKA 

STATUTE 

Codes of 
Ordinances 

Codes of 
Regulations 

No change required 
Addressed by 

regular ordinance 
procedure 

Addressed by 
regular ordinance 

procedures. Fees for 
paper copies may be 

charged in 
accordance with 
A.S. 40.25.110 
Addressed by 

regular ordinance 
procedure 

Change heading to 
Codes of 

Ordinances. Delete 
all but final 

sentence in Code. 
Add reference to 

posting on website 
and allowing for 

charging for copies  
Neither the 

ordinance nor its 
amendments need 
to be distributed to 
the public or read 

in full all the 
hearings 

AEBC 1.20.100 

Regular 
Assembly 
Meeting 

No change required 
At least 72 hours 
prior to meeting 

No change required 
At least 48 hours in 
advance of meeting 

No change required 
Reasonable 

publication notice 
at least 24 hours in 
advance of meeting 

AEBC 2.12.030(A); 
2.20.030 and 

2.20.040;             
A.S. 44.62.310 (A) 

and (E) 

Work 
Session 

Amend to at least 
72 hours prior to 

meeting 
Not addressed 

Amend to match 
distribution 

requirements of 
regular and special 

meetings  
Clerk to give written 

materials to 
Assembly, Mayor 

and AEB 
Administrator at 

least 3 days prior to 
work session 

No change required 
Reasonable public 
notice to be given 

prior to work 
sessions 

AEBC 2.12.030(B), 
2.20.030; 2.20.040; 

A.S. 44.62.310(E) 

Special 
Meetings 

 
 
 
 
 
 
 
 

No change required 
 At least 72 hours 
prior to meeting 

No change required 
 At least 48 hours in 
advance of meeting 

Reasonable public 
notice required. 

Amend to state that 
special meetings 
may be called on 

shorter notice and 
treated as 
emergency 
meetings 

AEBC 2.08.020(A); 
2.12.030(A); 
2.20.030 and 

2.20.040;            
A.S. 44.62.310(A) 

and (E) 



Special 
Meetings 

Reasonable public 
notice at least 24 

hours in advance of 
meeting 

Emergency 
Meeting 

Amend to require 
submission of 

written materials as 
soon as reasonably 

practicable 
Materials not 

addressed; 
emergency 

meetings may be 
held after public 

notice affirmative 
vote of at least 3/4 

of Assembly 

Amend to address 
distribution of 

materials to 
Assembly, Mayor 

and Borough 
Administrator as 

soon as reasonably 
practicable 
Publication 

requirements of AEB 
2.20.040 are not 

required 

No change required 
Reasonable public 

notice of an 
emergency meeting 

as in reasonable 
under the 

emergency 
circumstances 

AEBC 2.20.050 

Public 
Hearing for 
Ordinance 

Not addressed Not addressed No change required 
Publication of 

proposed ordinance 
at least 5 days in 
advance of public 

hearing 

AEBC 
1.20.030(B)(3)   
A.S. 29.25.020 

 

 



 
 

 

ALEUTIANS EAST BOROUGH 

ORDINANCE SERIAL NO. 23-05 

 

AN ORDINANCE AMENDING TITLE 1, CHAPTER 1.20, SECTIONS 1.20.030(B)(3) and 

1.20.100; TITLE 2, SECTIONS 2.08.010(B), 2.12.030(A) AND (B), 2.20.040 AND 2.20.050 OF 

THE ALEUTIANS EAST BOROUGH 

CODE OF ORDINANCES 

 

WHEREAS, the legislative power of the Aleutians East Borough (the “Borough” or “AEB”) is 

vested in the Borough Assembly under Alaska State Statute Section 29.20.050; 

and  

 

WHEREAS, the Borough has adopted a Borough Municipal Code of Ordinances (sometimes 

referred to herein as the “Code” or the “Borough Code”) which includes 

procedures for the distribution of written materials to the Borough Clerk, 

Assembly members, the Mayor and publication of notice of meetings; and 

 

WHEREAS, the Borough desires to amend the Code to be internally consistent, to correct 

grammatical and typographical errors, and to comply with Alaska law and the 

Borough’s procedures; and  

 

WHEREAS,  Code Section 1.04 provides that the Code may be amended by act of the 

Assembly; and 

 

WHEREAS, deletions from the current Code are struck out and additions are indicated in bold 

red type.  

 

NOW THEREFORE, BE IT ENACTED: 

 

Section 1. Notice and Distribution of Materials for Proposed Ordinances. Section 

1.20.030(B)(3) of the Borough Municipal Code is hereby amended to read as 

follows: “At least five (5) days before the public hearing the Borough Clerk 

shall publish be published a summary of the ordinance shall be published 

together with a notice of the time and place for the public hearing, an agenda 

and any other written materials.”   



Section 2. Codes of Regulations. Section 1.20.100 of the Borough Municipal Code is 

amended to read as follows: “1.20.100 Codes Code of Regulations Ordinances. 

The assembly may in a single ordinance adopt or amend by reference provisions 

of a standard published code of regulations. The regular ordinance procedure 

applies except that neither the ordinance nor its amendments need to be 

distributed to the public or read in full at the hearings. For a period of fifteen days 

before adoption at least five hearings. For a period of fifteen days before adoption 

at least five copies of the code must be made available for public inspection at a 

time and place set out in the hearing notice. Only the adopting ordinance need be 

printed after adoption. The assembly shall provide for the adopted code to be sold 

to the public. Adopted ordinances shall be published on the Borough’s 

website.  Paper copies are available upon request and the Borough reserves 

the right to charge a reasonable copying charge in accordance with A.S. 

40.25.110.” 

 

Section 3. Regular Assembly Meetings. The fourth sentence of Section 2.08.010(B) of the 

Borough Municipal Code is hereby amended to read as follows: “The notice shall 

be in accordance with the publication requirements of Sec. 1.12.010 Section 

2.20.040 at least twenty-four (24) hours prior to the scheduled meeting.” 

 

Section 4. Agenda for Regular and Special Meetings. The first two sentences of Section 

2.12.030(A) of the Borough Municipal Code are hereby amended to read as 

follows: “Regular and Special Meetings. All reports, communications, ordinances, 

resolutions, contract documents, or other matters to be submitted to the Assembly 

shall, at least seventy-two (72) hours prior to each Assembly meeting, be 

delivered to the Borough clerk Clerk whereupon the Mayor shall arrange a list of 

such matters according to the order of business.  At least forty-eight (48) hours in 

advance of the Assembly meeting, the Borough Clerk Clerk shall furnish each 

member of the Assembly, the Mayor, and the Borough Administrator a copy of 

the same in packet form. 

  

A Special Meeting may be called on a shorter time frame in accordance with 

the provisions of AEB Code 2.08.020(A). In that instance, materials for the 

Special Meeting must be delivered to the Borough Clerk as soon as 

reasonably practicable, with distribution by the Clerk to the Assembly, the 

Mayor and the Borough Administrator.  Public notice of the meeting will be 

provided at the same time. Distribution shall be by electronic mail to each 

Assembly member’s email address of record as well as by posting on the 

Borough’s website. If distribution by electronic means is not available, 

distribution shall be by delivery in person or mail to the Assembly member.” 

 

Section 5. Agenda for Work Sessions. Section 2.12.030(B) of the Borough Municipal Code 

is hereby amended to read as follows: “Any matter to be considered by the 

Assembly in work sessions shall be listed in agenda form by the clerk and be 

given to the Assembly at least three days prior to said work session. and 

delivered to the Borough Clerk, along with any written materials to be 



considered in the work session at least seventy-two (72) hours prior to such 

work session. Any written material for said work session shall be furnished by 

the Borough Clerk to the Mayor, Assemblymen and Borough administrator three 

days in advance of the scheduled day for such work session. The Borough Clerk 

shall distribute such agenda and any written materials to the Assembly, 

Mayor and the Borough Administrator at least forty-eight (48) hours prior to 

such work session. Reasonable public notice for work sessions of the Assembly 

shall be required.” 

 

Section 6. Publication.  Section 2.20.040 of the Borough Municipal Code is hereby amended 

to read as follows: “For the purpose of giving notice of all meetings, including 

work sessions, and except as provided in Section 1.20.030 (Ordinances) and 

Section 2.12.030(A) (Special Meetings), reasonable public notice is given if a 

statement containing the date, time and place of the meeting is published in 

accordance with the publication requirements of Sec. 1.123.010 not less than 

twenty-four (24) hours before the time of the meeting.” 

 

Section 7. Emergency Meetings. Section 2.20.050 of the Borough Municipal Code is hereby 

amended by adding a second sentence to read as follows: “Any written material 

to be considered in an emergency meeting shall be delivered to the Borough 

Clerk as soon as reasonably practicable, with distribution by the Borough 

Clerk to Assembly members, the Mayor, and the Borough Administrator.” 

 

Section 8. Classification.  This ordinance is of a general and permanent nature and shall 

become part of the Borough Code.  

 

Section 9.  Severability.  If any provision of this ordinance or any application thereof to any 

person or circumstance is held invalid, the remainder of this ordinance and the 

application to other persons or circumstances shall not be affected thereby.  

 

Section 10: Effectiveness.   This ordinance shall become effective upon adoption. 

 

Section 11: Adoption of Sections. The Code Sections referenced in this Ordinance 23-05 are 

hereby amended as set forth herein in this Ordinance and are hereby adopted as 

part of the Code of Ordinances of the Aleutians East Borough.  

 

BE IT ENACTED BY THE ASSEMBLY OF THE ALEUTIANS EAST BOROUGH on this 

____ day of ________, 2023.  

 

 Date Introduced and Approved: ______________________________________________ 

 

INTRODUCED: _____________ 

 

ADOPTED:  _____________ 

 

        



____________________________________  

Alvin D. Osterback, Mayor 

        

       Date:  ______________________________ 

 

ATTEST: 

 

___________________________  

Beverly Rosete, Borough Clerk 

 

Date:  ______________________ 
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AGENDA STATEMENT 
 
To:  Alvin D. Osterback, Mayor and Assembly 
 
From:  Anne Bailey, Borough Administrator 
  Jacki Brandell, Finance Director 
 
Date:  April 25, 2023 
 
Re: Ordinance 23-06, Adopting the Operating and Capital Budget for FY24 
 
 
Ordinance 23-06 outlines the Aleutians East Borough’s Operating and Capital Budget for Fiscal Year (FY) 2024. The FY24 draft 
budget will be introduced at the May 3, 2023 Assembly Meeting and the second reading and public hearing is scheduled for May 18, 
2023. Administration conducted an in-depth review of the Borough’s anticipated revenues and expenditures and is recommending a 
conservative budget for FY24.  
 
An overview of items that went into the FY24 budget process include but are not limited to the following: 
 
State of Alaska Budget 
 
In mid-December, Governor Dunleavy proposed his FY2024 budget. A summary of key highlights include: 
 

• Full funding of school bond debt reimbursement for FY2024.  
o The Aleutians East Borough’s FY 2024 school bond debt reimbursement amount is $678,080. 

• Full funding of harbor bond debt reimbursement for FY2024.  
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o The FY2024 amount for the Borough is: False Pass Harbor Bond Debt - $194,180 and the Akutan Harbor Bond Debt - 
$226,662. Totaling $420,842. 

• Full funding of K-12 funding but no additional money.  
• Community Assistance for FY2024 should continue at current level. 

o The Aleutians East Borough’s FY 2024 community assistance amount is $316,184. 
• Full funding of state raw fish taxes sharing with municipalities.  

 
On April 17, 2023, the House approved its version of the FY 2023 operating budget. The budget calls for a $2,700 permanent fund 
and an increase of $175 million of one-time money for K-12 public schools. It also included the following:  
 

• Full funding of school debt and harbor debt reimbursement for FY 2024.  
• Full funding of K-12 funding but no additional money. Governor proposed (HB 106/SB 97) to pay teachers three years of 

lump sum payments as recruitment and retention incentives as an alternative to a BSA increase.  
• Full funding of PCE payments.  
• Community Assistance for FY 2024 should continue at current level. An FY 2024 appropriation of $30 million is included in 

latest House version to capitalize the fund for next year.  
• Full funding of state raw fish taxes sharing with municipalities.  
• Proposes a 50/50 split between government services and the Permanent Fund dividend using the earnings reserve distribution 

for FY 2024, resulting in a dividend of about $2,500 per person.  
• Increase of over $10 million for Alaska Marine Highway System operations in calendar year 2024.  
• Full funding of the additional state contribution to the Public Employees’ and Teachers’ Retirement Systems.  
• A Base Student Allocation is also being considered but a final amount has not been determined.  

 
The measure now goes to the Senate The Senate Finance Committee released an initial draft version of the operating budget and took 
public testimony on the budget this week. The Senate plan, which shows a surplus of $1.4 billion, includes no funds yet for the 
dividend or increased K012 public education funding. It is assumed that the final budget debate may come down to a tradeoff between 
the size of the 2023 dividend versus a substantial increase in public education funding.  
 
There is plenty that can change between now and when the final budget is signed into law and it is very hard to predict what will 
occur. Based off the information outlined above, Administration suggests including 50% of the school bond debt reimbursement (now 
reflected in Fund 30); 0% of the harbor bond debt reimbursement (now reflected in Fund 30) and $316,184 for community assistance. 
If any of these items change after the approval of the budget Administration will present a budget amendment to the Assembly for 
consideration at that time.  
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Fishery Considerations 
 
In FY23, Administration and the Natural Resources (NR) Department estimated a total fish tax revenue of $3,500,000. This was based 
on fishery trends, environmental uncertainty and potential fishery management actions. In January 2023, the Assembly approved 
Ordinance 23-01, which revised the budget and the Assembly increased the fish tax revenue to $4,000,000. As of March 2023, our fish 
tax revenue is ~$4.2 million, which exceeds what was anticipated in the FY23 budget.  
 
Mayor Osterback, Administration and the NR Department have reviewed the analysis and recommend a conservative approach to 
projecting the FY24 Borough raw fish tax revenue. The analysis was based on recent fishery trends; available fishery forecasts; recent 
prices, quotas and harvest numbers; environmental uncertainties and potential fishery management actions. Therefore, we anticipate 
$4,000,000 in fish tax revenue in FY24.  
 
Please note that the Borough’s fish tax is calculated as 2% of the amount of raw seafood delivered to processors in Borough ports, 
multiplied by the ex-vessel price per pound for each species.  
 
Department Budgets  
 
All of the Departments have reviewed their budgets and made adjustments to meet the anticipated needs for FY24.   
 
Salaries: The FY24 proposed budget reflects a 5% Cost of Living Adjustment.  
 
Please note, the Consumer Price Index (CPI) for Urban Alaska for the preceding fiscal year is 8.1% as shown on the attached 
document. According to Section 4.3.1 of the Employee Handbook, “the Borough Assembly may at its discretion authorize annual cost 
of living adjustments for regular employees in an amount not to exceed the Consumer Price Index for Urban Alaska as computed for 
the preceding fiscal year.” 
 
Administration is recommending a 5% increase, which would increase the employee salaries by ~$43,900. Administration has 
provided a summary of additional COLA options and the impact they will have on the budget: 
 

4% 5% 5.5% 6% 6.5% 7% 7.5% 8.1% 
~$35,100 ~$43,900 ~$48,295 $52,600 $57,000 ~$61,400 ~$65,800 ~$71,125 

 
If the Assembly would like to change the COLA rate an amendment would need to be made.  
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Fringe: Administration has contacted our health insurance brokers and they are seeing an 11-12% increase in health insurance costs. 
Therefore, Administration is proposing a 12% increase in health care benefits in FY24. Therefore, there is a flat 12% increase for all 
the fringe benefit line items. Fringe benefits include Medicare, ESC, PERS and medical insurance costs.  
 
Education Support 
 
In March 2023, the Borough corresponded with the School District regarding the FY24 school district budget. David Nielsen, the 
School District Business Manager stated, “…Because the state legislature, for the first time since about 2016, is actually having a 
serious conversation about increasing the BSA for next year, an optimistic increase to the BSA has been utilized in the budget 
proposal. Therefore, the borough’s historical contribution amount of $800,000 has been incorporated into the FY24 AEBSD budget 
proposal at this time.” He continues that “Granted, assumptions have been based on what is known at this time of budget development, 
so who really knows, if the state legislature and governor will actually increase the BSA and if they do, two what extent… 
Notwithstanding, decisions have to be made on what is known, what is assumed, and perhaps what is hoped for. That being said, 
should the legislature fail to improve the BSA amount in a very significant and long overdue fashion, it may become necessary for 
AEBSD to request an additional amount over and above the anticipated amount of $800,000.” Jack Walsh, the Interim Superintendent, 
believes Dave’s assessment that the $800,000 contribution would work. He did add that there may be additional costs due added 
requirements on the district to possibly add certified preschool teachers; the district planning on having face-to-face Inservice in the 
fall bringing the teachers together; increases in staffing, insurance and operational costs and challenges/costs that may be incurred due 
to school size.  
 
In FY23, the Aleutians East Borough could contribute a minimum of $497,536 and a maximum of $1,708,241 to the school district. 
After discussions with Mark Hickey, the minimum contribution amount should remain the same but if a BSA increase occurs it would 
raise the “cap” or what’s called the maximum local contribution. Trying to assess the size of the impact is speculative right now. 
 
Based off this information, the proposed FY24 budget reflects $800,000 in local school contributions; $35,000 in school scholarships 
and $20,000 in student travel totaling $855,000. If the Assembly, would like to change the School District Contribution, a motion will 
need to be made to do so.  
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Fund 20  
 
In the Borough financials, Fund 20 outlines grants from outside entities (i.e. State of Alaska, NOAA, etc…), capital projects funded 
from non-grant and Borough sources (i.e. Trident Contribution to the Akutan Airport, hovercraft sales proceeds designations, etc…), 
and the Borough Permanent Fund Earning appropriated projects.  
 
In FY24, the Ordinance includes the Designation of the Permanent Fund Balance and shows the unspent appropriated funds for FY17 
to FY23 approved expenditures through April 30, 2023 (this value will change between April 30 and June 30, 2023); the appropriated 
permanent fund earnings for FY24 and the appropriated transfer (if any) to the general fund to cover the FY24 budget deficit. An 
outline of why this occurs and what it entails can be found below: 
 
When the Assembly votes to utilize Permanent Fund monies for specific projects that is a designation of part of the permanent fund. 
Sometimes the Borough doesn’t spend all the monies that were designated in one fiscal year—in fact, sometimes that is the intent, to 
designate part of the permanent fund monies for long term or future projects. 
 
Therefore, when the Borough doesn’t spend all the designated amounts in one year, the Borough still has to show the intent of the 
Assembly to spend those permanent fund monies on those specified projects.   
 
The correct way to do that is through a Designation of Permanent Fund Fund Balance, as shown in the budget ordinance. By 
designating the funds in the fund balance they are now “spoken for” and cannot be spent on something else or utilized any differently 
unless by action of the Assembly.  
 
The Ordinance appropriates $1,788,334.18 for FY24 designated projects.  
 
A resolution will be presented at the May 18, 2022 Assembly meeting, approving the FY24 permanent fund earnings to designated 
projects.  
 
The Permanent Fund Earnings Policy, leaves the actual permanent fund earning cash in the Permanent Fund investments in order to 
keep earning a good return for the Borough, but has the money clearly shown as Designated funds in the Ordinance and in the 
Financial Statement on the balance sheet.  
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The proposed FY24 Budget Summary is as follows: 
 
Expected FY24 Revenue:    $7,525,500.00 
 
Expected FY24 Expenditures:   $4,441,395.00 
(Funds 01, 24, 40 and 41) 
 
Net Revenue over Expenditures   $3,084,105.00 
 
Transfer In from Terminal Operation:   $42,850.00 
 
Transfer Out to Helicopter Operation:  ($863,800) 
 
Transfer Out to the Bond Fund:   ($2,190,485.00) 
 
Transfer In from Permanent Fund:   $0.00 
 
Expected FY24 Surplus:    $72,670.00 
 
This assumes 50% in School Bond Debt Reimbursement, 0% Harbor Bond Debt Reimbursement, a 5% Cost of Living increase for 
employees and funding education at $855,000.  
 
This memo includes an overview of the:  

• FY24 Fund 01 General Fund Anticipated Revenues 
• FY24 Fund 01 General Fund Expenditure Adjustment Recommendations 
• FY24 Fund 22 Cold Bay Terminal Anticipated Revenues 
• FY24 Fund 22 Cold Bay Terminal Expenditure Adjustment Recommendations 
• FY24 Fund 22 Helicopter Operations Anticipated Revenues 
• FY24 Fund 22 Helicopter Operation Expenditure Adjustment Recommendations 
• FY24 Fund 24 Bond Construction Anticipated Revenues 
• FY24 Fund 24 Bond Construction Expenditure Adjustment Recommendations 
• FY24 Fund 30 Bond Fund Anticipated Revenues 
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• FY24 Fund 30 Bond Fund Expenditure Adjustment Recommendations 
• FY24 Fund 40 Permanent Fund Anticipated Revenues 
• FY24 Fund 40 Permanent Fund Expenditure Adjustment Recommendations 
• FY24 Fund 41 Maintenance Reserve Fund Expenditure Adjustment Recommendations 
• FY24 Fund 20 Grant Program Overview 

 
FY24 Fund 01 General Fund Anticipated Revenues 

 
Fund 1 General Fund Revenues 
 
The projected revenues for FY24 are outlined below: 
 
 FY23 Budget Proposed 

Changes 
FY24 Proposed 

Budget 
Comments 

Interest Income $15,000.00 $485,000.00 $500,000.00 This includes interest earned from the operating trust fund 
and a portion of the interested earned from the Alaska 
Municipal League Investment Pool.  

Raw Fish Tax $4,000,000.00 - $4,000,00.00 This is based off the Borough’s projections for the FY24 
fishing year.  

Other Revenue $75,000.00 $4,000.00 $79,000.00 This includes: revenues for the 4-plex; permitting fees; 
tideland and other leases. 

Shared Fishery Tax $2,244,356.84 ($344,356.84) $1,900,000.00 DCCED is not informed of the fish tax distributions until 
November. In FY23, the Borough received $2,244,356.84. 
It is unclear what the State will fund in FY24; therefore, it 
is recommended to decrease the amount.  

Shared Fishery Tax 
FMA2 

$100,000.00 - $100,000.00 This is the shared fishery tax for the Aleutians Islands Area 
for the Aleutians East Borough. Administration 
recommends increasing the FMA2 amount to $100,000 
based off the 5-year average for funds received.  

Shared Fishery Tax 
FMA3 

$1,500.00 - $1,500.00 This is the shared fishery tax for the Alaska Peninsula 
Area. The amount received in FY22 was higher than 
anticipated. Administration does not foresee this occurring 
in FY24 and suggests leaving the amount the same.  
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Harbor Bond Debt - - - In FY24, the Harbor Bond Debt Reimbursement Budget 
Item will be moved to Fund 30, which is the bond fund. 
This is not revenue but is a reimbursement for expenses 
made out of Fund 30 line -items E 30-900-000-725 and E 
30-900-000-726.  
 
 

School Bond Debt $628,587.00 ($628,587.00) - In FY24, the School Bond Debt Budget Item will be moved 
to Fund 30, which is the bond fund. This is not revenue but 
is a reimbursement for expenses made out of Fund 30 line -
items E 30-900-000-725 and E 30-900-000-726.   

Community 
Assistance 

$315,000.00 - $315,000.00 Administration recommends keeping this at $315,000, 
which is close to the 5-year average of Community 
Assistance payments.  

Payment In Lieu of 
Taxes 

$615,000.00 - $615,000.00 The 5-year average receive in PILT has been ~$627,000.  
Since it is difficult to predict what will occur at the Federal 
level, Administration suggests projecting a little lower than 
the 5-year average. The Borough will not receive the FY23 
amount until June 2023.  

USFWS $15,000.00 - $15,000.00 These funds are from the Refuge Revenue Sharing Act 
(RRSA), which provide for annual payments to local 
governments for lands under the administration of the US 
Fish & Wildlife Service. These payments are funded from 
revenues generated from these lands and a congressional 
appropriation. Amounts are typically announced in 
March/April for the preceding fiscal year.  

     
Total $8,009,443.84 ($483,943.84) $7,525,500.00  
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FY24 Fund 01 General Fund Expenditure Adjustment Recommendations 
 

Fund 01 General Fund Budget Adjustment Recommendations 
 
Assumptions: 
 
Salaries:   5% COLA Adjustment  
  

The Consumer Price Index (CPI) for Urban Alaska (formerly Municipality of Anchorage), which now 
consists of Anchorage and the Matanuska-Susitna Borough for the preceding fiscal year is 8.1%. 
 
According to Section 4.3.1 of the Employee Handbook, “The Borough Assembly may at its discretion 
authorize annual cost of living adjustments for regular employees in an amount not to exceed the 
Consumer Price Index for Urban Alaska as computed for the preceding fiscal year.” If the Assembly 
would like to change the COLA rate an amendment would need to be made.  
 
Administration is recommending a 5% COLA increase in FY24.  

 
Fringe:   12% Increase 
 

Administration has contacted our health insurance brokers and they are seeing an 11-12% increase in 
health insurance costs. Therefore, Administration is proposing a 12% increase in health care benefits in 
FY24. Therefore, there is a flat 12% increase for all the fringe benefit line items. Fringe benefits include 
Medicare, ESC, PERS and medical insurance costs. 
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Mayor’s Office: 
 

Mayor’s Office 
 FY23 Budget Proposed 

Changes 
FY24 Proposed 

Budget 
Comments 

Salary $87,729.00 $4,387.00 $92,116.00 Includes the 5% COLA increase.  
Fringe $44,652.00 - $44,652.00 Includes a 12% increase for healthcare costs and the 

anticipated slight increase for the other fringe items.  
Travel & Per Diem $33,000.00 - $33,000.00  
Phone $1,000.00 - $1,000.00  
Supplies $1,000.00 ($250.00) $750.00  
Dues & Fees $2,000.00 - $2,000.00 These funds include registration fees for AML, SWAMC 

and the Harbormasters Conference.  
Lobbying, Federal $75,600.00 - $75,600.00  
Lobbying State $45,000.00 - $45,000.00  
     
Total Mayor’s Office $289,981.00 $4,137.00 $294,118.00  

 
Assembly: 
 

Assembly 
 FY23 Budget Proposed 

Changes 
FY24 Proposed 

Budget 
Comments 

Salary $43,000.00 ($2,500.00) $40,500.00  
Fringe $149,000.00 $18,000.00 

 
$167,000.00 This value better reflects the anticipated fringe benefits for 

FY24.  
Travel & Per Diem $60,000.00 $21,000.00 $81,000.00 This reflects the cost for all the Assembly members to 

travel to Anchorage for AML, SWAMC and the Borough’s 
Strategic Planning Session.  

Dues & Fees $5,000.00 $1,000.00 $6,000.00 These funds include registration fees for AML and 
SWAMC.  

Supplies $1,000.00 - $1,000.00  
     
Total Assembly $258,000.00 $37,500.00 $295,500.00  
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Administration: 
 

Administration 
 FY23 Budget Proposed 

Changes 
FY24 Proposed 

Budget 
Comments 

Salary $205,000.00 $8,200.00 $213,200.00 Includes the 5% COLA increase. 
Fringe $84,919.00 $4,581.00 $89,500.00 Includes a 12% increase for healthcare costs and the anticipated 

slight increase for the other fringe items. 
Engineering $25,000.00 - $25,000.00 This is for the Borough’s agreement with DOWL for project 

management services. 
Contract $90,000.00 ($15,000.00) $75,000.00 This includes contract services with various contractors to 

assist in Borough projects.   
Travel & Per Diem $10,000.00 $5,000.00 $15,000.00  
Phone $5,350.00 ($350.00) $5,000.00  
Postage $750.00 ($250.00) $500.00  
Supplies $4,000.00 ($500.00) $3,500.00  
Rent $10,867.00 - $10,867.00 This is the rent for the Anchorage office. This rate will stay the 

same as FY24.  
Dues & Fees $8,000.00 $3,000.00 $11,000.00 These funds include registration fees for AML, AMMA, 

National Association of Counties, and SWAMC. Costs have 
significantly increased during FY23.  

     
Total Administration $443,886.00 $4,681.00 $448,567.00  

 
Assistant Administrator:  
 

Assistant Administrator 
 FY23 Budget Proposed 

Changes 
FY24 Proposed 

Budget 
Comments 

Salary $93,600.00 $4,680.00 $98,280.00 Includes a 5% COLA increase.  
Fringe $37,485.00 ($1,985.00) $35,500.00 Includes a 12% increase for healthcare costs and the 

anticipated slight increase for the other fringe items. 
Travel & Per Diem $8,000.000 - $8,000.00  
Phone $1,250.00 $100.00 $1,350.00  
Supplies $800.00 ($600.00) $200.00  
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Rent $10,723.00 - $10,723.00 This is the rent for the Anchorage office. This rate will stay 
the same as FY24. 

Dues & Fees $1,500.00 ($250.00) $1,250.00 These funds include registration fees for AML, SWAMC 
and AMMA.   

     
Total Asst. 
Administrator 

$153,358.00 $1,945.00 $155,303.00  

 
Clerk/Planning:    
 

Clerk 
 FY23 Budget Proposed 

Changes 
FY24 Proposed 

Budget 
Comments 

Salary $71,995.00 $3,600.00 $75,595.00 Includes a 5% COLA increase.  
Fringe $30,000.00 $1,500.00 $31,500.00 Includes a 12% increase for healthcare costs and the 

anticipated slight increase for the other fringe items. 
Travel & Per Diem $10,000.00 $2,500.00 $12,500.00  
Phone $10,000.00 $2,000.00 $12,000.00  
Postage $1,000.00 - $1,000.00  
Supplies $3,000.00 ($1,000.00) $2,000.00  
Utilities $17,000.00 ($17,000.00) -  The utility costs for the Sand Point Office are being moved 

from the Clerks Department to Dept 900 Other. The utility 
costs will be broken down into two separate line-items: 
fuel and utilities, which includes water, sewer and 
electricity.   

Dues & Fees $3,500.00 - $3,500.00 These funds include registration fees for AML, SWAMC, 
Alaska Association of Municipal Clerks.  

Elections $10,000.00 ($1,500.00) $8,500.00  
     
Total Clerk $156,495.00 ($9,900.00) $146,595.00  

 
 
 
 
 



13 | P a g e  
 

Finance:    
 

Finance  
 FY23 Budget Proposed 

Changes 
FY24 Proposed 

Budget 
Comments 

Salary $145,000.00 ($12,000.00) $133,000.00 Adjusted to reflect salaries and includes a 5% COLA 
increase.  

Fringe $70,000.00 ($7,000.00) $63,000.00 Includes a 12% increase for healthcare costs and the 
anticipated slight increase for the other fringe items. 

Travel & Per Diem $8,500.00 $4,000.00 $12,500.00  
Phone $10,500.00 - $10,500.00  
Postage $1,050.00 ($50.00) $1,000.00  
Supplies $7,000.00 - $7,000.00  
Utilities $4,500.00 ($4,500.00) - The utility costs for the King Cove Office are being moved 

from the Finance Department to Dept 900 Other. The 
utility costs will be broken down into two separate line-
items: fuel and utilities, which includes water, sewer and 
electricity.   

Rental/Lease $6,000.00 - $6,000.00  
Dues & Fees $2,000.00 ($500.00) $1,500.00 These funds include registration fees for AML, SWAMC, 

Alaska Government Finance Officers Association.   
Audit $82,500.00 $12,500.00 $95,000.00  
Contract $100,000.00 ($10,000.00) $90,000.00 Contract services for the contract accountant who will 

assist in the audit prep, the financial software changeover 
and complying with necessary and required internal 
controls.   

Software - $15,000.00 $15,000.00 This is the annual cost for the new financial software.  
     
Total Finance $437,050.00 ($2,550.00) $434,500.00  
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Natural Resources:   
 

Natural Resources 
 FY23 Budget Proposed 

Changes 
FY24 Proposed 

Budget 
Comments 

Salary $190,014.00 $9,501.00 $199,515.00 Includes a 5% COLA increase.  
Fringe $77,175,00 $4,340.00 $81,515.00 Includes a 12% increase for healthcare costs and the 

anticipated slight increase for the other fringe items. 
Contract $40,000.00 ($20,000.00) $20,000.00  
Travel & Per Diem $20,000.00 - $20,000.00  
Phone $3,000.00 - $3,000.00  
Supplies $2,500.00 ($500.00) $2,000.00  
Dues & Fees $2,000.00 - $2,000.00 This includes registration fees for AML and SWAMC and 

fees for fish related subscriptions.  
NPFMC $10,000.00 - $10,000.00  
BOF Meeting $50,000.00 ($25,000.00) $25,000.00  
Rent $27,632.00 - $27,632.00 This is the rent for the Anchorage office. This rate will stay 

the same as FY22. 
     
Total NR $422,321.00 ($31,659.00) $390,662.00  

 
Communications:   
 

Communications 
 FY23 Budget Proposed 

Changes 
FY24 Proposed 

Budget 
Comments 

Salary $113,515.00 $5,676.00 $119,191.00 Includes a 5% COLA increase.  
Fringe $37,660.00 ($2,885.00) $34,775.00 Includes a 12% increase for healthcare costs and the 

anticipated slight increase for the other fringe items. 
Travel & Per Diem $10,000.00 ($1,000.00) $9,000.00  
Phone $2,000.00 - $2,000.00  
Supplies $1,000.00 ($250.00) $750.00  
Rent $11,142.00 - $11,142.00 This is the rent for the Anchorage office. This rate will stay 

the same as FY24. 
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Dues & Fees $1,100.00 ($300.00) $800.00 This includes registration fees for AML and SWAMC and 
communication related items.  

Advertising/Promotions $9,250.00 - $9,250.00  
Website $3,000.00 - $3,000.00 Annual cost to host the new Borough website.  
     
Total Communications $188,667.00 $1,241.00 $189,908.00  

 
Maintenance:   
 

Maintenance 
 FY23 Budget Proposed 

Changes 
FY24 Proposed 

Budget 
Comments 

Salary $76,388.00 ($6,388.00) $70,000.00  
Fringe $35,280.00 ($2,827.00) $32,453.00  
Travel & Per Diem $18,000.00 ($10,000.00) $8,000.00  
Phone - - -  
Supplies $4,000.00 ($2,000.00) $2,000.00  
Dues & Fees $1,000.00 - $1,000.00 This includes registration fees for AML and SWAMC and 

fees for communication related items.   
Utilities $2,000.00 ($2,000.00) - The utility costs for the Sand Point Bus Barn are being 

moved from the Maintenance Department to Dept 900 
Other. The utility costs will be broken down into two 
separate line-items: fuel and utilities, which includes water, 
sewer and electricity.   

     
Total Maintenance $136,668.00 ($23,215.00) $113,453.00  

 
KCAP:  
 

KCAP 
 FY23 Budget Proposed 

Changes 
FY24 Proposed 

Budget 
Comments 

Salary - - -  
Fringe - - -  
Travel & Per Diem - - -  
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Supplies $2,500.00 ($1,500.00) $1,000.00  
Maintenance  $115,000.00 ($5,000.00) $110,000.00 This includes the $99,000 for road maintenance and 

additional maintenance needs.  
Contract $5,000.00 ($5,000.00) -  
     
Total KCAP $122,500.00 ($11,500.00) $111,000.00  

 
Education:    
 

Education 
 FY23 Budget Proposed 

Changes 
FY24 Proposed 

Budget 
Comments 

Local Contribution $1,100,000.00 ($300,000.00) $800,000.00  
Scholarships $35,000.00 - $35,000.00  
Student Travel $20,000.00 - $20,000.00  
     
Total Education $1,155,000.00 ($300,000.00) $855,000.00  

 
Other: 
 

Other 
 FY23 Budget Proposed 

Changes 
FY24 Proposed 

Budget 
Comments 

Sand Point Pool  $500,000.00 ($500,000.00) -  
Equipment $22,500.00 - $22,500.00 This includes computers and other equipment needed 

throughout the Borough.  
AEB Vehicles $3,000.00 - $3,000.00 Maintenance for the Borough cars is on-going.  
Utilities $20,000.00 7,000.00 $27,000.00 This includes water, sewer and electricity rates for the Sand 

Point Office, the Sand Point Bus Barn, the Sand Point 4-
plex and the King Cove office. In FY23, the rates increased 
drastically, and Administration has adjusted the FY24 
proposed budget accordingly.  

Fuel - $44,000.00 $44,000.00 This includes fuel costs for the Sand Point Office, the Sand 
Point Bus Barn, the Sand Point 4-plex and the King Cove 
office. In FY23, the rates increased drastically, and 
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Administration has adjusted the FY24 proposed budget 
accordingly. 

Legal $85,000.00 - $85,000.00  
Insurance $250,000.00 $38,000.00 $288,000.00 This includes general liability, property, workers comp, 

non-owned aircraft coverage, Marsh & McLennan fees and 
other insurance coverages. It is anticipated that insurance 
rates for AML will increase by at least 10%.  

Repairs $2,500.00 ($2,500.00) - This is now incorporated in under Maintenance (Fund 41) 
and Deferred Maintenance (Fund 20).  

Bank Fees $12,000.00 ($6,000.00) $6,000.00 Finance has been able to continuously reduce the bank 
fees. Suggest reducing this to $6,000.00. 

EATS $150,000.00 - $150,000.00 The Borough entered into an agreement with EATS to 
provide $150,000 to EAT for behavioral health services. 

Misc. Expense $20,000.00 - $20,000.00  
Donations $23,500.00 - $23,500.00 Donation requests must be completed and submitted by 

May 1and November 1 every year. 
KSDP $10,000.00 - $10,000.00 The Borough has been donating $10,000 to KSDP for their 

operations on an annual basis.  
NL Revenue Sharing $16,000.00 ($211.00) $15,789.00 The Borough receives Nelson Lagoon’s Community 

Assistance from the State, which is then transferred to the 
community.   

PERS  $35,000.00 - $35,000.00 This reflects the anticipated additional PERS contribution.  
IT Services $39,500.00 - $39,500.00 Pays for our IT services with ICE Services. This includes 

help desk fees, estimated travel to the region during the 
contract term and other annual and monthly licensing fees. 

     
Total Other $1,189,00.00 ($419,711.00) $769,289.00  
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FY24 Fund 22 Cold Bay Terminal Anticipated Revenues 
 
Fund 22 Terminal Operations Revenue 
 

Cold Bay Terminal Revenues 
 FY23 Budget Proposed 

Changes 
FY24 Proposed 

Budget 
Comments 

Local Contribution $278,000.00 - $278,000.00 This includes rent payments from FAA and the airline 
tenants.  

Other Income - $25,000.00 $25,000.00 The Borough pays for electricity and then charges FAA for 
their usage, which is reflected in Other Income.   

     
Total Revenues $278,000.00 $25,000.00 $303,000.00  

 
FY24 Fund 22 Cold Bay Terminal Expenditure 

 Adjustment Recommendations 
 

Cold Bay Terminal Expenditures 
 FY23 Budget Proposed 

Changes 
FY24 Proposed 

Budget 
Comments 

Salary $55,000.00 - $55,000.00 This includes salaries for the contract terminal manager 
and custodian.  

Fringe $5,000.00 - $5,000.00  
Contract Labor $8,000.00 ($2,000.00) $6,000.00  
Maintenance $50,000.00 - $50,000.00  
Travel & Per Diem - - -  
Phone/Internet $2,400.00 $100.00 $2,500.00  
Supplies $15,000.00 ($3,000.00) $12,000.00  
Utilities $79,500.00 $10,000.00 $89,500.00  
Gas $600.00 ($200.00) $400.00 Gas for the Borough-owned truck.  
Fuel $27,500.00 $5,750.00 $33,250.00  
State Land Lease $6,500.00 - $6,500.00  
     
Total Expenditures $249,500.00 $10,650.00 $260,150.00  
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FY24 Fund 22 Helicopter Operations Anticipated Revenues 
 

Helicopter Revenues 
 FY23 Budget Proposed 

Changes 
FY24 Proposed 

Budget 
Comments 

Hangar $49,200.00 $1,230.00 $50,430.00 Costs increased for the hangar, transportation and fuel to 
match the amounts reflected in the new Helicopter Services 
Agreement.  

Transportation $135,000.00 $3,375.00 $138,375.00  
Fuel $189,924.00 $10,076.00 $200,000.00  
     
Total Revenues $374,124.00 $14,681.00 $388,805.00  

 
FY24 Fund 22 Helicopter Operations Expenditure 

 Adjustment Recommendations 
 
Fund 22 Helicopter Operations Budget Adjustment Recommendations 
 

Helicopter Expenditures 
 FY23 Budget Proposed 

Changes 
FY24 Proposed 

Budget 
Comments 

Salary $50,000.00 - $50,000.00  
Fringe $10,000.00 ($3,000.00) $7,000.00  
Contract Labor $914,230.00 140,375.00 $1,054,605.00 This is the FY24 contract amount for the Maritime 

Helicopters.  
Travel & Per Diem - - -  
Phone - - -  
Supplies $35,000.00 - $35,000.00  
Rental Lease - - -  
Utilities $10,000.00 ($1,000.00) $9,000.00  
Insurance - - -  
Gas $14,000.00 ($2,000.00) $12,000.00  
Fuel $90,000.00 ($5,000.00) $85,000.00  
     
Total Expenditures $1,123,230.00 $129,375.00 $1,252,605.00  
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FY24 Fund 24 Bond Construction Fund Anticipated Revenues 
 

Bond Construction Revenues 
 FY23 

Budget 
Proposed 
Changes 

FY24 Proposed 
Budget 

Comments 

Interest 
Income 

- - -  

Other Revenue -  -  -    
State Revenue - - -  
     
Total Revenues - - -  

 
FY24 Fund 24 Bond Construction Fund Anticipated Expenditures 

 
Bond Construction Expenditures 

 FY23 
Budget 

Proposed 
Changes 

FY24 Proposed 
Budget 

Comments 

Interest 
Income 

$42,000.00 $3,000.00 $45,000.00  

     
Total Revenues $42,000.00 $3,000.00 $45,000.00  

 
 

FY24 Fund 30 Bond Fund Anticipated Revenues 
 

Bond Fund Revenues 
 FY23 

Budget 
Proposed 
Changes 

FY24 Proposed 
Budget 

Comments 

Harbor Bond 
Debt 

- - - In FY24, the Harbor Bond Debt Reimbursement Budget Item was reflected 
in Fund 01. This will be moved to Fund 30, which is the bond fund. This is 
not revenue but is a reimbursement for expenses made out of Fund 30 line -
items E 30-900-000-725 and E 30-900-000-726.  
 
This is currently in the Governor’s FY24 Budget and the House Budget at 
100% funding ($194,180 for False Pass and $226,662 for Akutan) but Mark 
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Hickey does not recommend accounting for this in FY24. The Governor has 
a history of vetoing this item. If it is included, we can include the in a budget 
amendment. 

School Bond 
Debt 

-  $339,040.00 $339,040.00 In FY24, the School Bond Debt Reimbursement Budget Item was reflected 
in Fund 01. This will be moved to Fund 30, which is the bond fund. This is 
not revenue but is a reimbursement for expenses made out of Fund 30 line -
items E 30-900-000-725 and E 30-900-000-726.  
 
This is currently in the Governor’s FY24 Budget and the House Budget at 
100% funding ($678,080) but it is recommended to include 50% ($339,040) 
of the funds  in the Borough’s FY24. The decision regarding BSA and 
School Funding may impact this budget item. If the State passes the budget 
with this included at 100%, a budget amendment will occur.  

     
Total Revenues - $339,040.00 $339,040.00  

 
FY24 Fund 30 Bond Fund Expenditure - Adjustment Recommendations 

 
Fund 30 Bond Fund Budget Adjustment Recommendations 
 

Bond Fund Expenditures 
 FY23 Budget Proposed 

Changes 
FY24 Proposed 

Budget 
Comments 

Bond Interest $646,386.00 ($81,861.00) $564,525.00 FY24 bond interest payment as reflected in the FY21 
Audit.  

Bond Principal $1,830,000.00 $135,000.00 $1,965,000.00 FY24 bond principal payment as reflected in the FY21 
Audit.  

     
Total Expenditures $2,476,386.00 $53,159.00 $2,529,525.00  
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FY24 Fund 40 Permanent Fund Anticipated Revenues 
 

Permanent Fund Revenues 
 FY23 

Budget 
Proposed 
Changes 

FY24 Proposed 
Budget 

Comments 

Interest 
Income 

- - -  

Other Revenue -  - -   
State Revenue 
Other 

- - -  

     
Total Revenues - - -  

 
FY24 Fund 40 Permanent Fund Expenditure - Adjustment Recommendations 

 
Fund 40 Bond Fund Budget Adjustment Recommendations 
 

Permanent Fund Expenditures 
 FY23 Budget Proposed 

Changes 
FY24 Proposed 

Budget 
Comments 

Contract Labor $42,000.00 $3,000.00 $45,000.00  
     
Total Expenditures $42,000.00 $3,000.00 $45,000.00  

 
FY24 Fund 41 Maintenance Reserve Fund Expenditure 

Adjustment Recommendations 
 
Other Maintenance Reserve: $147,500 
 
Section 6.04.042 of the Borough code states: 

 
1. Annual Deposit. Each year the mayor shall include in the proposed budget for the coming fiscal year the deposit to the Capital 

Improvement Maintenance Reserve Account of the greater of $100,000 or an amount equal to two and one half percent of the 
total anticipated revenues from the borough sales tax and the state shared fisheries business license tax. The amount shown to 
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be deposited to the account in the annual budget finally approved by the Assembly and all interest earned on the account shall 
be deposited to the account.  
 

2. Appropriation. The Assembly may appropriate from the account all or any part of the balance for the purpose of maintenance 
and minor repair of borough capital improvements. The Assembly may appropriate from the account all or any part of the 
account that exceeds $500,000 for capital projects, including expenses for advance project studies or definition work, capital 
matching grants, planning, design, acquisition, construction and other capital project expenses.  

 
3. Not a Limit. There shall be no maximum or minimum balance for the account. The Assembly may appropriate monies for 

maintenance and minor repair of borough capital improvements and for capital projects from other sources. The Assembly may 
provide for deposits to the account in any amount and from any sources it determines appropriate.  

 
In FY24, the Borough anticipates $4,000,000 in Borough Fish Tax Revenue and $1,900,000 in the State Shared Fisheries Business 
Tax totaling $5,900,000. 2.5% of $5,900,000 is $147,500, which is greater than $100,000. Therefore, $147,500 is budgeted in the 
Maintenance Reserve line-item in FY24.  

 
Once the FY24, budget is approved these funds will be placed in its own AMLIP portfolio, where it will accrue its own interest. If the 
full amount is not expended the remaining funds will remain in the account. Section 6.04.042 Section 2 Appropriations will be 
followed with the monies in this account.  
 

FY24 Permanent Fund Earning Appropriations Overview 
 
Fund 20  
 
Permanent Fund Earnings: $1,788,334.18 in Permanent Fund Earnings reflected in the budgets Revenues and Expenditure 

Line Item 
 
 The $1,788,334.18 is 4% of the permanent fund distribution amount and is based off APCM’s reading of 

the Borough ordinance (5-year average market value assuming fiscal year end 6/30).  
 

The Permanent Fund Earning funds will be presented to the Assembly via resolution at the May 18, 
2023 Assembly Meeting to determine the designated project appropriations. This will allow the Borough 
to keep documentation, approved by the Assembly, on where the funds are appropriated.  
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The FY24 Permanent Fund Appropriation Recommendations are as follows: 
 
Fisheries Research   $200,000 Addition to Fund 20 for Fisheries Research  
     

Propose adding $200,000 to line-item E 20-220-604-679 FISHERIES RESEARCH. Fisheries research is 
on the Borough’s strategic plan. The Borough would use these for research projects. The funds would be 
appropriated from the FY24 Permanent Fund Earnings.  

     
Cold Bay Dock:  $600,000 Addition to Fund 20 for the Cold Bay Dock   

 
Propose adding $600,000 to Line-Item E 20-220-621-850 for the Cold Bay Dock. The Cold Bay Dock is 
on the Borough’s strategic plan. The Borough has completed the Cold Bay Dock Feasibility Study and 
will require funds for design, permitting, environmental work, Geotech and construction. These funds 
can be used for direct payments for portions of the work or to match grants. The funds would be 
appropriated from the FY24 Permanent Fund Earnings.  

 
Deferred Maintenance: $350,000 Addition to Fund 20 for Deferred Maintenance  
  

Propose adding $350,000 to line-item E 20-220-603-400 DEFERRED MAINTENANCE. This project is 
on the Borough’s strategic plan. The Borough continues to address maintenance issues on Borough 
owned properties, which includes but is not limited to the schools and Borough offices. The funds would 
be appropriated from the FY24 Permanent Fund Earnings. 

 
Project Contingency: $103,334.18 Addition to Fund 20 for Project Contingency 

 
 Propose adding $103,334.18 to line-item E 20-220-601-888 PROJECT CONTINGENCY. Having funds 

in this line item for unanticipated projects and needs has been extremely valuable. The funds would be 
appropriated from the FY 24 Permanent Fund Earnings.  

 
Akutan Bulk Fuel Storage $100,000.00 to Fund 20 for an Akutan Bulk Fuel Storage Facility Project 
Facility Project:  
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 Propose adding a Department Line Item to Fund 20 in the amount of $100,000 for an Akutan Bulk Fuel 
Storage Facility Repair/Repaint Project. This was requested by the City of Akutan through the budget 
request process. Administration is recommending funding a portion of the request. The funds would be 
appropriated from the FY24 Permanent Fund Earnings.  

 
Cold Bay Water Plant $100,000 to Fund 20 for a Cold Bay Water Plant Back-Up Generator 
Back-Up Generator:   

 
 Propose adding a Department Line Item to Fund 20 in the amount of $100,000 for an Cold Bay Water 

Plant Back-Up Generator. This was requested by the City of Cold Bay through the budget request 
process. Administration is recommending funding a portion of the request. The funds would be 
appropriated from the FY24 Permanent Fund Earnings. 

 
False Pass Community  $100,000 to Fund 20 for False Pass Community Fuel 
Fuel:  
 Propose adding a Department Line Item to Fund 20 in the amount of $100,000 for False Pass 

Community Fuel. This was requested by the City of False Pass through the budget request process. 
Administration is recommending funding a portion of the request. The funds would be appropriated 
from the FY24 Permanent Fund Earnings. 

 
King Cove Rolling  $100,000 to Fund 20 for King Cove Rolling Compactor 
Compactor:  
 Propose adding a Department Line Item to Fund 20 in the amount of  $100,000 for a King Cove Rolling 

Compactor. This was requested by the City of King Cove through the budget request process. The funds 
would be appropriated from the FY24 Permanent Fund Earnings. 

 
Nelson Lagoon Municipal  $35,000 to Fund 20 for Nelson Lagoon Municipal Building  
Building Repairs: Repairs 

 
 Propose adding a Department Line Item to Fund 20 in the amount of $35,000 for Nelson Lagoon 

Municipal Building Repairs. This was requested by the Village of Nelson Lagoon through the budget 
request process. The funds would be appropriated from the FY24 Permanent Fund Earnings. 
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Sand Point Landfill  $100,000 to Fund 20 for Sand Point Landfill Incinerator 
Incinerator:  
 Propose adding a Department Line Item to Fund 20 in the amount of $100,000 for Sand Point Landfill 

Incinerator. This was requested by the City of Sand Point through the budget request process. The funds 
would be appropriated from the FY24 Permanent Fund Earnings. 

 



Subject: RE: 2022 CPI for Urban Alaska
 
Thanks, Dan. So, when someone says, “Anchorage’s CPI for last year was 8.1” – that’s the number they’d use?
 
Nils Andreassen
Alaska Municipal League
 

From: Robinson, Dan C (DOL) <dan.robinson@alaska.gov> 
Sent: Monday, February 27, 2023 6:28 AM
To: Nils Andreassen <nils@akml.org>
Cc: 'Anne Bailey' <abailey@aeboro.org>; Mark S. Hickey <mshickey@gci.net>
Subject: Re: 2022 CPI for Urban Alaska
 
Nils/Anne/Mark,
 
Here's the most up to date CPI data from the Bureau of Labor Statistics. I'll keep an eye on email this morning in case
you have any questions.
 
Dan
 
 

mailto:dan.robinson@alaska.gov
mailto:nils@akml.org
mailto:abailey@aeboro.org
mailto:mshickey@gci.net
abailey
Highlight



                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              
Exhibit A 

 
FY 24 Permanent Fund Earning Appropriations 

 
Project  Amount 
Fisheries Research  $200,000.00 
Cold Bay Dock $600,000.00 
Deferred Maintenance $350,000.00 
Project Contingency $103,334.18 
Akutan Bulk Fuel Storage Facility Repair/Repaint $100,000.00 
Cold Bay Water Plant Back-Up Generator $100,000.00 
False Pass Community Fuel $100,000.00 
King Cove Rolling Compactor $100,000.00 
Nelson Lagoon Municipal Building Repairs $  35,000.00 
Sand Point Landfill Incinerator $100,000.00 
  
TOTAL  $1,788,334.18 

 
*This value is 4% of the permanent fund distribution amount and is based off APCM’s reading 
of the Borough ordinance. 
 
 



1 | P a g e  
 

 
 

MEMORANDUM 
 
DATE: April 25, 2023 
 
TO:   Mayor Osterback and Assembly 
 
FROM: Anne Bailey, Administrator 
 
RE:  Aleutians East Borough FY24 Community Budget Requests 
 
In January 2023, Borough Administration sent the FY24 budget request process information to 
the communities of Akutan, Cold Bay, False Pass, King Cove, Nelson Lagoon and Sand Point. 
The budget request process allows governing bodies in the Borough communities to request 
financial assistance from the Borough for community projects. The Borough’s interested in 
selecting projects that will result in fully funded projects; therefore, requesting the Borough to 
fund the project in its entirety or to have funds already secured so the Borough contribution fills 
the deficit gap is ideal; however, in some instances we will fund a portion of the project with the 
funds that are available.   
 
The Borough received $758,964.82 worth of requests from the communities of Akutan, Cold Bay, 
False Pass, King Cove, Nelson Lagoon and Sand Point. The Community Budget Requests 
Overview is attached. 
 
Through the Borough budget preparation process, the Borough Mayor and Administration 
considered these requests and recommend funding $535,000 in requests as follows: 
 

• City of Akutan  Bulk Fuel Storage Facility Repair/Repaint Project $100,000.00 
• City of Cold Bay Water Plant Back-Up Generator   $100,000.00 
• City of False Pass Community Fuel     $100,000.00 
• City of King Cove Rolling Compactor     $100,000.00 
• Nelson Lagoon Municipal Building Repairs    $35,000.00 
• City of Sand Point Landfill Incinerator     $100,000.00 

 
The provided Borough funds will help the communities of Akutan, Cold Bay, False Pass, King 
Cove, Nelson Lagoon and Sand Point fully fund their projects.  
 
Subject to Assembly approval during the FY2024 budget cycle, funds to pay for the 
appropriations will be available from the Borough’s FY2024 Permanent Fund Earnings after July 
1, 2023.  
 
The requests for these projects are attached for your reference.  



Fiscal Year 2024 
Community Budget Requests Overview 

 
Community  Request Amount 

Requested 
 
City of Akutan Akutan Bulk Fuel Storage Facility Repair/Repaint Project $194,195.60 
 TOTAL FUNDING REQUEST $194,195.60 

 
City of Cold Bay Water Plant Back-Up Generator $166,000.00 
 TOTAL FUNDING REQUEST $166,000.00 

 
City of False Pass  Community Fuel $113,769.22 

 Community Dock Repairs and Maintenance $50,000.00 
 TOTAL FUNDING REQUEST $163,769.22 
   

City of King Cove Rolling Compactor $100,000.00 
 TOTAL FUNDING REQUEST $100,000.00 
   
Village of Nelson Lagoon Municipal Building Repairs $35,000.00 
 TOTAL FUNDING REQUEST $35,000.00 

 
City of Sand Point Sand Point Landfill Incinerator $100,000.00 
 TOTAL FUNDING REQUEST $100,000.00 

 
 TOTAL AMOUNT OF COMMUNITY REQUESTS $758,964.82 
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ORDINANCE 23-06 

 
AN ORDINANCE ADOPTING THE OPERATING AND CAPITAL BUDGET FOR THE ALEUTIANS 
EAST BOROUGH FISCAL YEAR 2024. 

 
Section 1. Classification  This is a non-code ordinance 
Section 2. Effective Date This ordinance becomes effective upon Adoption. 
Section 3. Severability  The terms, provisions, and sections of this Ordinance are severable. 
Section 4. Content The operating and capital budget for the Aleutians East Borough for 

Fiscal Year 2024 is adopted as follows: 
 

REVENUES  FY 24 Budget 
Local Interest Income $            500,000.00  
 AEB Raw Fish Tax $        4,000,000.00  
 AEBSD Refund  
 Other Revenue $              79,000.00  
State Shared Fishery Tax $        1,900,000.00  
 Shared Fishery Tax FMA 2 $            100,000.00  
 Shared Fishery Tax FMA 3 $                1,500.00  
 Community Assistance $            315,000.00  
Federal Payment in Lieu of Taxes $            615,000.00  
 USFWS Lands $              15,000.00  
   

TOTAL REVENUES $        7,525,500.00 

 
OPERATING FUND EXPENDITURES FY 24 Budget 
Departments Mayor  $       294,118.00  

 Assembly  $       295,500.00  

 Administration  $       448,567.00  

 Assistant Administrator  $       155,303.00  

 Clerk/Planning  $       146,595.00  

 Planning Commission  $                        -    

 Finance  $       434,500.00  

 Natural Resources  $       390,662.00  

 Communications Manager  $       189,908.00  

 Public Works  $       113,453.00  

 KCAP  $       111,000.00  

 Education Support  $       855,000.00  
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OTHER GENERAL FUND EXPENDITURES  
 Equipment  $         22,500.00  

 AEB Vehicles  $           3,000.00  

 Utilities  $         27,000.00  

 Fuel  $         44,000.00  

 Legal  $         85,000.00  

 Insurance  $       288,000.00  

 Repairs  $                        -    

 Bank Fees  $           6,000.00  

 Eastern Aleutians Tribes  $       150,000.00  

 Miscellaneous Expenses  $         20,000.00  

 Donations  $         23,500.00  

 KSDP  $         10,000.00  

 Revenue Sharing  $         15,789.00  

 PERS  $         35,000.00  

 Web Services  $         39,500.00  

   
TOTAL GENERAL FUND  $   4,203,895.00  

 
Total Bond Construction Fund 24  $         45,000.00  
Total Permanent Fund 40  $         45,000.00  
Total Maintenance Reserve Fund 41  $       147,500.00  

   
TOTAL EXPENDITURES  $   4,441,395.00  

   
Transfer (Out)/In Terminal Operations  $         42,850.00  
Transfer (Out)/In Helicopter Operations  $      (863,800.00)  
Transfer (Out)/In Bond Fund  $   (2,190,485.00) 

    
AEB Surplus (Deficit)  $         72,670.00  

 
Enterprise Fund Fund 22. Terminal Revenues  $       303,000.00  

 Fund 22. Terminal Expenditures  $      (260,150.00)  

 Terminal (Out)/In Transfer to General Fund  $        (42,850.00)  

 Net Income  $                   0.00  

 Fund 22. Helicopter Revenues $        388,805.00 

 Fund 22. Helicopter Expenditures  $  (1,252,605.00)  

 Helicopter (Out)/In Transfer from General Fund  $       863,800.00 

  Net Income  $                   0.00  
Bond Fund Fund 30. Bond Rebate  $       339,040.00  
 Fund 30 Bond Expenditures  $   (2,529,525.00) 

 Bond Fund (Out)/In Transfer from General Fund  $     2,190,485.00  

 Net Income  $                   0.00  
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Designation of Permanent Fund Balance 

  

The following is a summary of appropriations of permanent fund balance made to a designated fund 
balance account as of April 30, 2023: 

 Fund Balance 
Balance per Audit 06/30/2022 $48,442,268.00 
  
Unspent appropriated funds for FY 17 to 23 approved expenditures as  
of April 30, 2023  $(6,324,561.61) 
  
Appropriated funds for FY24 expenditures  $(1,788,334.18) 
  
Current Permanent Fund Balance  $40,329,372.21  

 

 

Passed and adopted by the Aleutians East Borough Assembly this    day of           ,2023. 

 

Date Introduced:  ________ 
 
Date Adopted:  ______________ 
          
 
      
Mayor 
 
ATTEST: 
 
      
Clerk  

 



REVENUES FY 23 Budget Proposed Changes FY 24 Budget
Local Interest Income 15,000.00$         485,000.00$            500,000.00$       

AEB Raw Fish Tax 4,000,000.00$    -$  4,000,000.00$    
AEBSD Refund -$                     -$  -$  
Other Revenue 75,000.00$         4,000.00$                79,000.00$         

State Shared Fishery Tax 2,244,356.84$    (344,356.84)$          1,900,000.00$    
Shared Fishery Tax FMA 2 100,000.00$       -$  100,000.00$       
Shared Fishery Tax FMA 3 1,500.00$            -$  1,500.00$            
Harbor Bond Debt Reimbursement -$  -$  -$  
School Bond Debt Reimbursement 628,587.00$       (628,587.00)$          -$  
Community Assistance 315,000.00$       -$  315,000.00$       

Federal Payment in Lieu of Taxes 615,000.00$       -$  615,000.00$       
USFWS Lands 15,000.00$         -$  15,000.00$         

Total FY 24 Revenues 8,009,443.84$   (483,943.84)$          7,525,500.00$   

FY 23 Budget Proposed Changes FY 24 Budget
Departments Mayor 289,981.00$       4,137.00$                294,118.00$       

Assembly 258,000.00$       37,500.00$              295,500.00$       
Administration 443,886.00$       4,681.00$                448,567.00$       
Assistant Administrator 153,358.00$       1,945.00$                155,303.00$       
Clerk/Planning 156,495.00$       (9,900.00)$               146,595.00$       
Planning Commission -$  -$  -$  
Finance 437,050.00$       (2,550.00)$               434,500.00$       
Natural Resources 422,321.00$       (31,659.00)$            390,662.00$       
Communications Manager 188,667.00$       1,241.00$                189,908.00$       
Public Works 136,668.00$       (23,215.00)$            113,453.00$       
KCAP 122,500.00$       (11,500.00)$            111,000.00$       
Education Support 1,155,000.00$    (300,000.00)$          855,000.00$       

Departments Total 3,763,926.00$   (329,320.00)$          3,434,606.00$   

OTHER GENERAL FUND EXPENDITURES
Sand Point Pool 500,000.00$       (500,000.00)$          -$  
Equipment 22,500.00$         -$  22,500.00$         
AEB Vehicles 3,000.00$            -$  3,000.00$            
Utilities 20,000.00$         7,000.00$                27,000.00$         
Fuel -$  44,000.00$              44,000.00$         
Legal 85,000.00$         -$  85,000.00$         
Insurance 250,000.00$       38,000.00$              288,000.00$       
Repairs 2,500.00$            (2,500.00)$               -$  
Bank Fees 12,000.00$         (6,000.00)$               6,000.00$            

Proposed FY24 Aleutians East Borough Budget
Increase to the budget are shown in green.
Decreases to the budget are shown in red.

OPERATING FUND EXPENDITURES
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Eastern Aleutians Tribes 150,000.00$       -$  150,000.00$       
Miscellaneous Expenses 20,000.00$         -$  20,000.00$         
Donations 23,500.00$         -$  23,500.00$         
KSDP 10,000.00$         -$  10,000.00$         
Revenue Sharing 16,000.00$         (211.00)$  15,789.00$         
PERS 35,000.00$         -$  35,000.00$         
Web Services 39,500.00$         -$  39,500.00$         

Total Other General Fund 1,189,000.00$   (419,711.00)$          769,289.00$       

TOTAL GENERAL FUND 4,952,926.00$   (749,031.00)$          4,203,895.00$   

Total Bond Construction Fund 24 42,000.00$         3,000.00$                45,000.00$         
Total Permanent Fund 40 42,000.00$         3,000.00$                45,000.00$         
Total Maintenance Reserve Fund 41 100,000.00$       47,500.00$              147,500.00$       

5,136,926.00$   (695,531.00)$          4,441,395.00$   

NET REVENUE OVER EXPENDITURES 2,872,517.84$   211,587.16$           3,084,105.00$   

Transfer (Out)/In Terminal Operations 28,500.00$         14,350.00$              42,850.00$         
Transfer (Out)/In Helicopter Operations (749,106.00)$      (114,694.00)$          (863,800.00)$      
Transfer (Out)/In Bond Fund (2,476,386.00)$  285,901.00$            (2,190,485.00)$  
Transfer Perm Fund 952,831.00$       (952,831.00)$          -$  

(2,244,161.00)$      (767,274.00)$              (3,011,435.00)$      

AEB Surplus (Deficit) 628,356.84$       (555,686.84)$          72,670.00$         

TOTAL TRANSFERS

TOTAL EXPENDITURES
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FY 23 Budget Proposed Changes FY 24 Budget
Mayor's Office

Salary 87,729.00$         4,387.00$                92,116.00$         
Fringe 44,652.00$         -$  44,652.00$         
Travel 33,000.00$         -$  33,000.00$         
Phone 1,000.00$            1,000.00$            
Supplies 1,000.00$            (250.00)$  750.00$               
Dues & Fees 2,000.00$            -$  2,000.00$            
Lobbying, Federal 75,600.00$         -$  75,600.00$         
Lobbying, State 45,000.00$         -$  45,000.00$         

Total Mayor's Office 289,981.00$       4,137.00$                294,118.00$       

Assembly
Salary 43,000.00$         (2,500.00)$               40,500.00$         
Fringe 149,000.00$       18,000.00$              167,000.00$       
Travel 60,000.00$         21,000.00$              81,000.00$         
Dues & Fees 5,000.00$            1,000.00$                6,000.00$            
Supplies 1,000.00$            -$  1,000.00$            

Total Assembly 258,000.00$       37,500.00$              295,500.00$       

Administration
Salary 205,000.00$       8,200.00$                213,200.00$       
Fringe 84,919.00$         4,581.00$                89,500.00$         
Engineering 25,000.00$         -$  25,000.00$         
Contract 90,000.00$         (15,000.00)$            75,000.00$         
Travel & Per Diem 10,000.00$         5,000.00$                15,000.00$         
Phone 5,350.00$            (350.00)$  5,000.00$            
Postage 750.00$               (250.00)$  500.00$               
Supplies 4,000.00$            (500.00)$  3,500.00$            
Rent 10,867.00$         -$  10,867.00$         
Dues & Fees 8,000.00$            3,000.00$                11,000.00$         

Total Administration 443,886.00$       4,681.00$                448,567.00$       

Assistant Administrator
Salary 93,600.00$         4,680.00$                98,280.00$         
Fringe 37,485.00$         (1,985.00)$               35,500.00$         
Travel & Per Diem 8,000.00$            -$  8,000.00$            
Phone 1,250.00$            100.00$  1,350.00$            
Supplies 800.00$               (600.00)$  200.00$               
Rent 10,723.00$         -$  10,723.00$         

Proposed FY24 General Fund (01) Budget 
Increase to the budget are shown in green.
Decreases to the budget are shown in red.
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Dues & Fees 1,500.00$            (250.00)$  1,250.00$            
Total Assistant Administrator 153,358.00$       1,945.00$                155,303.00$       

Clerk/Planning
Salary 71,995.00$         3,600.00$                75,595.00$         
Fringe 30,000.00$         1,500.00$                31,500.00$         
Travel & Per Diem 10,000.00$         2,500.00$                12,500.00$         
Phone 10,000.00$         2,000.00$                12,000.00$         
Postage 1,000.00$            -$  1,000.00$            
Supplies 3,000.00$            (1,000.00)$               2,000.00$            
Utilities 17,000.00$         (17,000.00)$            -$  
Dues & Fees 3,500.00$            -$  3,500.00$            
Elections 10,000.00$         (1,500.00)$               8,500.00$            

Total Clerk/Planning 156,495.00$       (9,900.00)$              146,595.00$       

Planning Commission
Salary -$  -$  -$  
Fringe -$  -$  -$  
Contract -$  -$  -$  
Travel & Per Diem -$  -$  -$  
Permitting -$  -$  -$  

Total Planning Commission -$  -$  -$  

Finance
Salary 145,000.00$       (12,000.00)$            133,000.00$       
Fringe 70,000.00$         (7,000.00)$               63,000.00$         
Travel & Per Diem 8,500.00$            4,000.00$                12,500.00$         
Phone 10,500.00$         -$  10,500.00$         
Postage 1,050.00$            (50.00)$  1,000.00$            
Supplies 7,000.00$            -$  7,000.00$            
Utilities 4,500.00$            (4,500.00)$               -$  
Rental/Lease 6,000.00$            -$  6,000.00$            
Dues & Fees 2,000.00$            (500.00)$  1,500.00$            
Audit 82,500.00$         12,500.00$              95,000.00$         
Contract 100,000.00$       (10,000.00)$            90,000.00$         
Equipment -$  15,000.00$              15,000.00$         

Total Finance 437,050.00$       (2,550.00)$              434,500.00$       

Natural Resources
Salary 190,014.00$       9,501.00$                199,515.00$       
Fringe 77,175.00$         4,340.00$                81,515.00$         
Contract 40,000.00$         (20,000.00)$            20,000.00$         
Travel & Per Diem 20,000.00$         -$  20,000.00$         
Phone 3,000.00$            -$  3,000.00$            

4



Supplies 2,500.00$            (500.00)$  2,000.00$            
Dues & Fees 2,000.00$            -$  2,000.00$            
NPFMC 10,000.00$         -$  10,000.00$         
BoF Meeting 50,000.00$         (25,000.00)$            25,000.00$         
Rent 27,632.00$         -$  27,632.00$         

Total Natural Resources 422,321.00$       (31,659.00)$            390,662.00$       

Communications Director
Salary 113,515.00$       5,676.00$                119,191.00$       
Fringe 37,660.00$         (2,885.00)$               34,775.00$         
Travel & Per Diem 10,000.00$         (1,000.00)$               9,000.00$            
Phone 2,000.00$            -$  2,000.00$            
Supplies 1,000.00$            (250.00)$  750.00$               
Rent 11,142.00$         -$  11,142.00$         
Dues & Fees 1,100.00$            (300.00)$  800.00$               
Advertising/Promotions 9,250.00$            -$  9,250.00$            
Website 3,000.00$            -$  3,000.00$            

Total Communications Director 188,667.00$       1,241.00$                189,908.00$       

Maintenance Director
Salary 76,388.00$         (6,388.00)$               70,000.00$         
Fringe 35,280.00$         (2,827.00)$               32,453.00$         
Travel & Per Diem 18,000.00$         (10,000.00)$            8,000.00$            
Phone -$  -$  -$  
Supplies 4,000.00$            (2,000.00)$               2,000.00$            
Dues & Fees 1,000.00$            -$  1,000.00$            
Utilities 2,000.00$            (2,000.00)$               -$  

Total Maintenance Director 136,668.00$       (23,215.00)$            113,453.00$       

KCAP
Salary -$  -$  -$  
Fringe -$  -$  -$  
Travel & Per Diem -$  -$  -$  
Supplies 2,500.00$            (1,500.00)$               1,000.00$            
Maintenance 115,000.00$       (5,000.00)$               110,000.00$       
Contract 5,000.00$            (5,000.00)$               -$  

Total KCAP 122,500.00$       (11,500.00)$            111,000.00$       

Education
Local Contribution 1,100,000.00$    (300,000.00)$          800,000.00$       
Scholarships 35,000.00$         35,000.00$         
Student Travel 20,000.00$         20,000.00$         

Total Education 1,155,000.00$   (300,000.00)$          855,000.00$       
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OTHER GENERAL FUND EXPENDITURES
Sand Point Pool 500,000.00$       (500,000.00)$          -$  
Equipment 22,500.00$         -$  22,500.00$         
AEB Vehicles 3,000.00$            -$  3,000.00$            
Utilities 20,000.00$         7,000.00$                27,000.00$         
Fuel -$  44,000.00$              44,000.00$         
Legal 85,000.00$         -$  85,000.00$         
Insurance 250,000.00$       38,000.00$              288,000.00$       
Repairs 2,500.00$            (2,500.00)$               -$  
Bank Fees 12,000.00$         (6,000.00)$               6,000.00$            
Eastern Aleutians Tribes 150,000.00$       -$  150,000.00$       
Miscellaneous Expenses 20,000.00$         -$  20,000.00$         
Donations 23,500.00$         -$  23,500.00$         
KSDP 10,000.00$         -$  10,000.00$         
Revenue Sharing 16,000.00$         (211.00)$  15,789.00$         
PERS 35,000.00$         -$  35,000.00$         
Web Services 39,500.00$         -$  39,500.00$         

Total Other General Fund 1,189,000.00$   (419,711.00)$          769,289.00$       

TOTAL GENERAL FUND 4,952,926.00$   (749,031.00)$          4,203,895.00$   

6



TERMINAL OPERATIONS FY 23 Budget Proposed Changes FY 24 Budget

REVENUES
Leases 278,000.00$       -$  278,000.00$       
Other Income -$  25,000.00$              25,000.00$         

Total Revenues 278,000.00$       25,000.00$              303,000.00$       

EXPENSES
Salary 55,000.00$         -$  55,000.00$         
Fringe 5,000.00$            -$  5,000.00$            
Contract Labor 8,000.00$            (2,000.00)$               6,000.00$            
Maintenance 50,000.00$         -$  50,000.00$         
Travel & Per Diem -$  -$  -$  
Phone/Internet 2,400.00$            100.00$  2,500.00$            
Supplies 15,000.00$         (3,000.00)$               12,000.00$         
Utilities 79,500.00$         10,000.00$              89,500.00$         
Gas 600.00$               (200.00)$  400.00$               
Fuel 27,500.00$         5,750.00$                33,250.00$         
State Land Lease 6,500.00$            -$  6,500.00$            

Total Expenditures 249,500.00$       10,650.00$              260,150.00$       

Helicopter Operations FY 23 Budget Proposed Changes FY 24 Budget

REVENUES
Hangar 49,200.00$         1,230.00$                50,430.00$         
Transportation 135,000.00$       3,375.00$                138,375.00$       
Fuel 189,924.00$       10,076.00$              200,000.00$       

Total Revenues 374,124.00$       14,681.00$              388,805.00$       

EXPENSES
Salary 50,000.00$         -$  50,000.00$         
Fringe 10,000.00$         (3,000.00)$               7,000.00$            
Contract 914,230.00$       140,375.00$            1,054,605.00$    
Travel & Per Diem -$  -$  -$                     
Telephone -$  -$  -$                     
Supplies 35,000.00$         -$  35,000.00$         
Rental Lease -$  -$  -$                     
Utilities 10,000.00$         (1,000.00)$               9,000.00$            
Gas 14,000.00$         (2,000.00)$               12,000.00$         
Fuel 90,000.00$         (5,000.00)$               85,000.00$         

Total Expenditures 1,123,230.00$   129,375.00$           1,252,605.00$   

Proposed FY24 Enterprise Fund (22) Budget 
Increase to the budget are shown in green.
Decreases to the budget are shown in red.
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REVENUES FY 23 Budget Proposed Changes FY 24 Budget

Interest Income -$  -$  -$  
Other Revenue -$  -$  -$  
State Revenue Other

Total Revenues -$  -$  -$  

FY 23 Budget Proposed Changes FY 24 Budget

Contract Labor 42,000.00$         3,000.00$                45,000.00$         

Total Expenditures 42,000.00$         3,000.00$                45,000.00$         

Proposed FY24 Bond Construction (24) Budget 
Increase to the budget are shown in green.
Decreases to the budget are shown in red.

EXPENDITURES
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REVENUES FY 23 Budget Proposed Changes FY 24 Budget

Harbor Bond Debt Reimbursement -$  -$  -$                     
School Bond Debt Reimbursement -$  339,040.00$            339,040.00$       

Total Revenues -$  339,040.00$            339,040.00$       

FY 23 Budget Proposed Changes FY 24 Budget

Bond Interest 646,386.00$       (81,861.00)$            564,525.00$       
Bond Principal 1,830,000.00$    135,000.00$            1,965,000.00$    

Total Expenditures 2,476,386.00$    53,139.00$              2,529,525.00$    

(2,190,485.00)$  

Proposed FY24 Bond Fund (30) Budget 
Increase to the budget are shown in green.
Decreases to the budget are shown in red.

EXPENDITURES

Bond Fund Profit (loss)
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REVENUES FY 23 Budget Proposed Changes FY 24 Budget

Interest Income -$  -$  -$  
Other Revenue -$  -$  -$  
State Revenue Other

Total Revenues -$  -$  -$  

FY 23 Budget Proposed Changes FY 24 Budget

Contract Labor 42,000.00$         3,000.00$                45,000.00$         

Total Expenditures 42,000.00$         3,000.00$                45,000.00$         

Proposed FY24 Perm Fund (40) Budget
Increase to the budget are shown in green.
Decreases to the budget are shown in red.

EXPENDITURES
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REVENUES FY 23 Budget Proposed Changes FY 24 Budget

Interest Income -$  -$  -$  
Other Revenue -$  -$  -$  

Total Revenues -$  -$  -$  

FY 23 Budget Proposed Changes FY 24 Budget

Maintenance 100,000.00$       47,500.00$              147,500.00$       

Total Expenditures 100,000.00$       47,500.00$              147,500.00$       

Proposed FY24 Maintenance Reserve Fund (41) Budget 
Increase to the budget are shown in green.
Decreases to the budget are shown in red.

EXPENDITURES
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RESOLUTIONS 



 

  

  

 

Date:  April 27, 2023 

To: Mayor Osterback and Assembly 

From: Ernie Weiss, Natural Resources Department Director 

Re:  Resolution 23-51 opposing Senate Bill 128 & House Bill 180 

 

The Board of Fisheries has addressed Area M salmon fisheries twice in the past year. At the 

Statewide Shellfish meeting in March 2022 and at the regular Alaska Peninsula/Aleutian 

Island/Chignik meeting in February 2023 the Board took actions to restrict South Alaska Peninsula 

salmon fisheries. At the February 2023 meeting, the Board reduced the first June opening for 

seiners by 22% and the second opening reduced by 25%, with a 76-hour window in between closed 

to seining. The third and fourth fishing opening could also be reduced by half or closed completely 

if certain chum harvest thresholds are exceeded. In addition, the Sanak Island section will be 

completely closed to salmon fishing in June. 

 

Area M seiners have committed to reducing chum harvest implementing a plan of cooperation, 

communication and full seine fleet participation. In June of 2022 the fleet achieved the lowest ratio 

of chum to sockeye in 50 years, with plans to continue and improve this program in 2023.  

 

On April 12th Senator Donald Olson of Golovin introduced Senate Bill 128 and referred to Senate 

Judiciary and resources committees. Senator Kawasaki added on as a co-sponsor April 14th.  Senate 

Judiciary Committee held a hearing on SB 128 April 21st. 

 

On April 26th Representatives Cronk, McCormick, Stapp, Foster, and Tomaszewski sponsored the 

introduction of House Bill 180, referred to House Fisheries and Resources committees.  

 

Senate Bill 128 and House Bill 180 are identical in language: 

A BILL 

FOR AN ACT ENTITLED 

1   "An Act temporarily closing the commercial 1 salmon fishery in a portion of the Alaska 

2   Peninsula and Aleutian Islands; and providing for an effective date." 

3   BE IT ENACTED BY THE LEGISLATURE OF THE STATE OF ALASKA: 

4   * Section 1. The uncodified law of the State of Alaska is amended by adding a new section 

5   to read: 

6   TEMPORARY CLOSURE OF ALASKA PENINSULA MANAGEMENT AREA M 

7   TO COMMERCIAL SALMON FISHING. Notwithstanding the authority usually delegated 

8   by the legislature to the Board of Fisheries under AS 16.05.251, the area of the Alaska 

9   Peninsula, Aleutian Islands, and Atka-Amlia Islands Areas administered by the Board of 

10 Fisheries under AS 16.05.251 on December 31, 2022, and identified by the Department of 

11 Fish and Game as of January 1, 2023, as Alaska Peninsula Management Area M is closed to 

12 commercial salmon fishing from 12:01 a.m. on June 10, 2023, through 11:59 p.m. on June 30, 

13 2023. 

14 * Sec. 2. This Act takes effect immediately under AS 01.10.070(c). 



At the April 21 hearing on Senate Bill 128 Chair Claman made several points: 

• His office has received more calls and emails on SB 128 than on any other bill during his 

9-year tenure on the Senate. 

• Senate Judiciary Committee will not close the public hearing on the bill until “all who wish 

to testify are given an opportunity to testify.” 

• He recognized that there are constitutional questions raised by SB 128. 

• Given the few days left in this year’s regular session, SB 128 is unlikely to get another 

hearing before the legislature adjourns. 

• Members of the public should submit comments to senate.judiciary@akleg.gov but avoid 

sending multiple emails. 

The Senate Judiciary Committee heard limited testimony of just 20 members of the public at the 

April 21 hearing, 15 of those 20 from across the state were opposed to SB 128. 

 

At this writing, House Bill 180 is not yet scheduled for a hearing, but House Fisheries Committee 

is expected to schedule a hearing soon, without taking public testimony. 

 

Resolution 23-51 states the Assembly opposition to Senate Bill 128 and House Bill 180 that would 

close the 2023 June salmon fishery in Area M, as these bills are unwarranted and have the potential 

to cause significant harm to the Aleutians East Borough and the State of Alaska. The resolution 

also urges the Governor and Legislature of the State of Alaska to reject Senate Bill 128 and House 

Bill 180, and to support the Board of Fisheries process. 

 

RECOMMENDATION 

 

Natural Resources Department recommends approval of Resolution 23-51 opposing Senate Bill 

128 and House Bill 180.   

mailto:senate.judiciary@akleg.gov


 

 

 

 

 

 

 

 

RESOLUTION 23-51 

 

A RESOLUTION OF THE ALEUTIANS EAST BOROUGH ASSEMBLY OPPOSING 

SENATE BILL 128 AND HOUSE BILL 180 

 

WHEREAS, the Aleutians East Borough and our communities are encompassed by the Alaska 

Department of Fish & Game Salmon Management Area M of the Alaska Peninsula and Aleutian 

Islands, and 

 

WHEREAS, commercial salmon fishing and processing has been a mainstay of this region for 

over one hundred years and the Aleut people have been sustained by the salmon for millennia, and 

 

WHEREAS, the Alaska Board of Fisheries met in February 2023 to address Alaska 

Peninsula/Aleutian Islands/Chignik finfish, including concerns over struggling Yukon and 

Kuskokwim chum salmon stocks, and 

 

 WHEREAS, the inclusive Board of Fisheries public process for the February meeting yielded 

over six hundred pages of written comment submitted and nearly three hundred testifying members 

of the public, and 

 

WHEREAS, the Board of Fisheries also heard irrefutable scientific evidence from the Alaska 

Department of Fish and Game and others that the main causes of Yukon salmon struggles are 

conditions related to climate change, not Area M salmon fisheries, and 

 

WHEREAS, only one in five chum salmon harvested in the Area M mixed stock salmon fishery 

is headed to the Yukon/Kuskokwim region, and 

 

WHEREAS, the Area M Seiners proactively enacted a plan of action in 2022 resulting in the 

lowest ratio of chum to sockeye salmon since the 1970s, with plans to continue and improve the 

chum conservation plan in 2023, and 

 

WHEREAS, at the February meeting the Board of Fisheries adopted significant restrictions on 

the South Alaska Peninsula June fishery in Area M, including cuts to fishing time, closure of the 

Sanak Island Section and triggers to further reduce or close the fishery if chum thresholds are 

exceeded, and 

 

WHEREAS, Senate Bill 128 to close the Area M commercial salmon fishery for June 2023 was 

introduced on April 12th, 2023 and companion bill House Bill 180 was introduced April 26th, and 

 



 

 

WHEREAS, Senate Bill 128 received a hearing in the Senate Judiciary Committee of the Alaska 

Senate on April 21, 2023, and 

 

WHEREAS, Senate Bill 128 and House Bill 180 setup a bad precedent of the Legislature 

attempting to overrule the Board of Fisheries, even before the new regulations have had a chance 

to be implemented, and 

 

WHEREAS, Senate Bill 128 and House bill 180, if adopted would cause significant economic 

harm to the Aleutians East Borough, our fishermen and communities, and the State of Alaska. 

 

 

 

NOW THEREFORE BE IT RESOLVED, the Aleutians East Borough Assembly opposes 

Senate Bill 128 and House Bill 180 that would close the 2023 June salmon fishery in Area M, as 

these bills are unwarranted and have the potential to cause significant harm to the Aleutians East 

Borough and the State of Alaska, and 

 

BE IT FURTHER RESOLVED, the Aleutians East Borough Assembly urges the Governor and 

Legislature of the State of Alaska to reject Senate Bill 128 and House Bill 180, and to support the 

Board of Fisheries process.  

 

Approved and Adopted this 3rd day of May 2023. 

 

 

 

_____________________     _____________________ 

Alvin D. Osterback, Mayor     Beverly Rosete, Clerk  



 

  

  

 

Date:  April 27, 2023 

To: Mayor Osterback and Assembly 

From: Ernie Weiss, Natural Resources Department Director 

Re:  Resolution 23-52 relating to the disposal of real property – authorizes a lease of Lot 

2 of Port Moller Cannery Subdivision 

 

The Aleutians East Borough has and may exercise all rights and powers to acquire, hold, dispose 

of or manage real property, both inside and outside the borough. The Borough holds all real 

property in trust for the benefit of the public and shall hold, manage and dispose of such property 

in a manner consistent with that trust and it must ensure that the public receives fair and 

reasonable compensation or benefit from the Borough actions in the disposal of real property. 

Real property includes interests in real property as well as rights to real property, and includes, 

but is not limited to, leases, easements, security interests, licenses, permits and options.  

 

Connor Murphy, J.W. Smith and Robert Murphy, partners, have maintained a building/structure 

on Lot 2 of the Plat of the Port Moller Cannery Subdivision, since before the Borough took title 

to the land. These owners of the building on Lot 2 have expressed an interest in continuing to use 

the property while holding to Borough principles and regulations.  

 

Leasing Lot 2 will allow the fishermen to continue use of the property according to the lease. A 

lease will help remove Borough liability from ongoing use or activity on Lot 2. Receipts from a 

lease will generate revenue to the Borough. 

 

Resolution 23-52 states that the Assembly finds and declares that the Borough should lease Lot 2 

of the Plat of the Port Moller Cannery Subdivision and authorizes the disposal of real property 

(i.e. lease) at fair market value. 

 

Other options considered: 

• Sale of Lot 2 by sealed bid. 

• Special Land Use Permit (AEB Municipal Code 50.10.030) 

o 50.10.030 Temporary Use of Borough Lands. The mayor with the approval of the 

Assembly may issue special land use permits for the exclusive or non-exclusive, 

temporary, non-consumptive use of borough lands. 

 

RECOMMENDATION 

 

Natural Resources Department recommends approval of Resolution 23-52 relating to the 

disposal of real property.   



 

 

 
 

RESOLUTION 23-52 

 

A RESOLUTION OF THE ALEUTIANS EAST BOROUGH ASSEMBLY RELATING TO 

THE DISPOSAL OF REAL PROPERTY – AUTHORIZES A LEASE OF LOT 2 OF PORT 

MOLLER CANNERY SUBDIVISION. 

 

WHEREAS, the Aleutians East Borough (“Borough”) has and may exercise all rights and 

powers to acquire, hold, dispose of or manage real property, both inside and outside the borough; 

and  

WHEREAS, the Borough holds all real property in trust for the benefit of the public and shall 

hold, manage and dispose of such property in a manner consistent with that trust and it must 

ensure that the public receives fair and reasonable compensation or benefit from the Borough 

actions in the disposal of real property; and 

WHEREAS, real property includes interests in real property as well as rights to real property, 

and includes, but is not limited to, leases, easements, security interests, licenses, permits and 

options; and 

WHEREAS, the Borough holds patent to conveyed Municipal Entitlement lands of 

approximately 1260 acres within Alaska State Land Survey 2016-49, in Township 48 South, 

Range 72 West, Seward Meridian, within the Aleutian Island Recording District, Third Judicial 

District, Alaska; including Lot 2 of a Plat of Port Moller Cannery Subdivision, approximately 

one acre of land, at Port Moller Alaska within the Aleutians East Borough; and 

WHEREAS, the Borough owns Lot 2 of a Plat of Port Moller Cannery Subdivision, 

approximately one acre of land, at Port Moller Alaska within the Aleutians East Borough; and  

WHEREAS, the Borough desires to lease a Lot 2 of the Port Moller Cannery Subdivision; and  

WHEREAS, the disposal of real property must be authorized by ordinance; and  

WHEREAS, the method of disposal or real property may be by sealed bids, outcry auction, 

lottery, first-come, first-served, negotiation, or such other method as the assembly may provide 

in the resolution authorizing the disposal;  

WHEREAS, administration recommends the method of disposal for the lease be done via 

negotiations with local property owner.   

NOW THEREFORE, BE IT RESOLVED, by the Aleutians East Borough Assembly as 

follows: 

Section 1. The Borough Assembly finds and declares that the Borough should lease Lot 2 of 

the Plat of Port Moller Cannery Subdivision. 



 

 

Section 2. The Borough Assembly authorizes the disposal of the real property (i.e. lease) at 

fair market value. 

PASSED AND ADOPTED by the Aleutians East Borough on this 3rd day of May, 2023.  

 

 

_______________________________ 

Alvin D. Osterback, Mayor 

 

 

ATTEST: 

 

 

_______________________________ 

Beverly Rosete, Clerk 



 

Agenda Statement 

Date: April 26, 2023 

To: Mayor Osterback and Assembly 

From: Glennora Dushkin, Administrative Clerk 

Re: Resolution 23-53, relating to disposal of surplus, obsolete or unneeded supplies 

The Aleutians East Borough has acquired certain personal property for the purpose of carrying out 

services in the public interest. Some of these items have become worn out, obsolete, or are no longer 

needed by the Borough. The Borough has deemed it unnecessary to maintain ownership of surplus 

personal property of the Borough.  

Section 3.02.031(b) of the Borough code reads, “Supplies which are deemed by the Purchasing Officer to 

be sold as surplus, obsolete, or unneeded, may be sold or otherwise disposed of by the Purchasing Officer 

upon approval by the Assembly by resolution.”  

The Borough desires to dispose of the following items: 

a) Two (2) Yamaha Outboards located in Akutan, AK 

Approximate value: $1,500 

Resolution 23-53 authorizes the Borough to conduct surplus auction by sealed bid for the purpose of 

selling these items to the highest bidder after public notice. 

 

 

 

 

 

 

 

 

 

RECOMMENDATION 

Administration recommends approval of Resolution 23-53 relating to the disposal of surplus, obsolete, or 

unneeded supplies.  



 

RESOLUTION 23-53 

A RESOLUTION OF THE ALEUTIANS EAST BOROUGH ASSEMBLY RELATING TO 

DISPOSAL OF SURPLUS, OBSOLETE OR UNNEEDED SUPPLIES 

WHEREAS, the Aleutians East Borough (“Borough”) has acquired certain personal property for the 

purpose of carrying out services in the public interest; and 

WHEREAS, certain items of personal property of the Borough have become worn out, obsolete, or are 

no longer needed by the Borough; and 

WHEREAS, the Borough has deemed it unnecessary to maintain ownership of the surplus personal 

property of the Borough; and  

WHEREAS, the Borough desires to dispose of the following surplus property: 

a) Two (2) Yamaha F115XB Outboards  
Minimum Bid: $1,500 

 
NOW THEREFORE, BE IT RESOLVED, by the Aleutians East Borough Assembly as follows: 

Section 1. The Borough Assembly Finds and declares that the Borough no longer has use for the 

surplus property listed above. 

Section 2. The Purchasing Officer is authorized and directed to conduct a surplus auction by sealed 

bid for the purpose of selling the surplus property to the highest bidder after public notice.  

Section 3. In case of a tie, the successful bidder shall be determined by publicly drawing lots at a 

time and place specified by the Purchasing Officer, always selling to the highest responsible bidder or 

bidders for cash. 

Section 4. The Purchasing Officer is authorized to repeatedly reject all bids and advertise and give 

notice again. 

Section 5. If there are no bidders, the Purchasing Officer is authorized to sell such supplies, 

materials, equipment or other personal property for the minimum value established prior to the sealed 

bidding. 

PASSED AND ADOPTED by the Aleutians East Borough on this 3rd day of May, 2023. 

          

ATTEST: 

 

_______________________      _______________________ 
Alvin D. Osterback, Mayor      Beverly Rosete, Borough 

Clerk 



 

Agenda Statement 

Date: April 26, 2023 

To: Mayor Osterback and Assembly 

From: Beverly Rosete, Borough Clerk 

 Glennora Dushkin, Administrative Clerk/Deputy Clerk 

Re: Resolution 23-53, authorizing the Mayor to negotiate and execute an agreement with 

MCCi in an amount not to exceed $25,000 

The Retention Schedule is an item on the Strategic Plan. Recently, it has been identified that our 

current Laserfiche software is outdated and needs to be upgraded. This will allow the Borough to 

be more efficient regarding retention.  

The Borough’s current Laserfiche provider is MCCi. 

On March 1, 2023, the Borough Clerk and Deputy Clerk met with MCCi for a demonstration. 

During the meeting, MCCi explained how the upgraded Laserfiche software can make internal 

policies and procedures more efficient along with records retention.   

MCCi submitted a quote for upgrading our software totaling $23,185. This includes the 

following 

• One-time cost of $15,200 which consists of: 

o licensing platform and version upgrade 

o installation and configuration 

o web products installation and configuration 

o basic remote administrator training 

o implementation management 

• Annual fee of $7,985 for the subscription and software support  

 

The Clerk’s Department is requesting the Assembly to authorize a payment in an amount not to 

exceed $25,000 for the total software licensing; training; setup; conversion and some of the 

annual subscription and support costs.  

 

Funds from the Permanent Fund Contingency Line-Item E 20-220-601-888 would be used to pay 

for this. 

 

RECOMMENDATION 

Administration recommends approving Resolution 23-53, authorizing the Mayor to negotiate and 

execute an agreement with MCCi in an amount not to exceed $25,000. 



 
 

RESOLUTION 23-54 

A RESOLUTION AUTHORIZING THE MAYOR TO NEGOTIATE AND EXECUTE 

AN AGREEMENT WITH MCCI IN AN AMOUNT NOT TO EXCEED $25,000 

 
WHEREAS, the Retention Schedule is an item on the Strategic Plan; and 

 
WHEREAS, recently, it has been identified that our current Laserfiche Software is 

outdated and needs to be upgraded; and 

 
WHEREAS, this will allow the Borough to be more efficient regarding retention; and 

 
WHEREAS, the Borough’s current Laserfiche provider is MCCi; and 

 
WHEREAS, on March 1, 2023, the Borough Clerk and Deputy Clerk met with MCCi for 

a demonstration; and 

 
WHEREAS, during the meeting, MCCi explained how the upgraded Laserfiche software 

can make internal policies and procedures more efficient along with records retention; and 

 
WHEREAS, MCCi submitted a quote for upgrading our software totaling $23,185; and 

 
WHEREAS, this includes a one-time cost of $15,200 consisting of; licensing platform 

and version upgrade; installation and configuration; web products installation and 

configuration; basic remote administrator training; implementation management; and an annual 

fee of $7,985 for the subscription and software support; and 

 
WHEREAS, the Clerk’s Department is requesting the Assembly to authorize a payment 

in an amount not to exceed $25,000 for the total software; licensing; training; setup; 

conversion and some of the annual subscription and support costs; and 

 
WHEREAS, funds from the Permanent Fund Contingency Line-Item E 20-220-601-888 

would be used to pay for this. 



NOW THERFEFORE, BE IT RESOLVED, the Aleutians East Borough Assembly 

authorizes the Borough Mayor to negotiate and execute an agreement with MCCi in an amount 

not to exceed $25,000. 

 
PASSED AND APPROVED by the Assembly of the Aleutians East Borough on this 3rd 

day of May 2023. 

 

 
ATTEST: 

 

 

Alvin D. Osterback, Mayor Beverly Rosete, Borough Clerk 
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ESTIMATE 

Client Name: Aleutians East Borough  Quote Date: March 23, 2023 

Estimate Number: 26884       

Estimate Type: Platform Change       

Product Description: Qty. Unit Cost Annual Total 

LASERFICHE ANNUAL SUBSCRIPTION - BASIC     

 Laserfiche Municipality Site License Subscription (Pop < 10k) 1 $3,100.00  $3,100.00  

 Laserfiche Records Management Subscription 1 Included* Included* 

 Laserfiche Public Portal Subscription for Unlimited Laserfiche Servers 1 Included* Included* 

 Laserfiche Quick Fields Complete with Agent Subscription (10-Pack) 1 Included* Included* 

 Laserfiche Advanced Audit Trail Subscription 1 Included* Included* 

 Laserfiche Forms Portal Subscription 3 Included* Included* 

 Laserfiche Sandbox Subscription 3 Included* Included* 

 Laserfiche Integration with DocuSign Subscription 1 Included* Included* 

  Laserfiche Annual Recurring Subscription Subtotal     $3,100.00  

          

MCCi ANNUAL SUBSCRIPTION     

 Laserfiche PowerPack by MCCi Subscription 

Requires dedicated Full Named User.  

1 $1,000.00  $1,000.00  

  MCCi Annual Recurring Subscription Subtotal     $1,000.00  

          

MCCi SUPPLEMENTAL SUPPORT SERVICES SUBSCRIPTION     

 MCCi Process Administration Support Services for Laserfiche 1 $2,835.00  $2,835.00  
 

Client needs are estimated based on the current components provided 

herein: up to 15 hours that will expire at the end of your renewal term. 

      

 Training Center for Laserfiche Site License, Population Less than 

10,000 

1 $450.00  $450.00  

 MCCi SLA for Laserfiche Site License, Population Less than 10,000 1 $600.00  $600.00  

  MCCi Supplemental Support Services Annual Recurring Subscription Subtotal   $3,885.00  

          

GRAND TOTAL - RECURRING ANNUAL SUPPORT/SUBSCRIPTION $7,985.00  

          

MCCi SERVICE PACKAGES       

 Laserfiche Licensing Platform and Version Upgrade Package 1 $5,625.00  $5,625.00  

 Laserfiche PowerPack by MCCi Installation and Configuration Package 1 $1,350.00  $1,350.00  

 Public-Facing Laserfiche Web Products Installation and Configuration 

Package 

1 $2,250.00  $2,250.00  

 Laserfiche Repository Administrator Training - Basic (Remote) 1 $1,250.00  $1,250.00  

 Implementation Management 1 $4,725.00  $4,725.00  

  Service Packages Subtotal 1   $15,200.00  

GRAND TOTAL - ONE-TIME SERVICES $15,200.00  
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EXISTING LASERFICHE SOFTWARE SUPPORT CREDIT     

 Laserfiche Plus Plug in -1 $8.00  $1,749.00  

 Laserfiche Email Plug in -1 #REF! $17.60  

 Laserfiche Software Support Credit Proration 1 #VALUE! $237.16  

 Existing Laserfiche Software Support Credit Total     N/A 

          

GRAND TOTAL - EXISTING SUPPORT CREDIT N/A 

          

TOTAL LASERFICHE PROJECT COST $23,185.00  

 

*Products shown as “Included” will be implemented and configured ONLY if the applicable MCCi Service Package(s) is included on the 

order, or product(s) can be implemented and configured at a later date with the purchase of the applicable service package(s). 

NOTE: The information presented in this document is based on the results of MCCi and Client’s collaborative preliminary 

discovery thus far and merely serves as an estimate to be used for planning purposes. As planning and discovery continue, 

the project scope and costs may change to meet the specific needs of the Client. MCCi will present a formal detailed pricing 

proposal and project scope for approval prior to the start of any project. This is not a formal quote. Additional services will 

likely need to be included based on required discovery session. 
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