ALEUITIANS EAST

CSOROUGH
RESOLUTION 22-34

A RESOLUTION OF THE ALEUTIANS EAST BOROUGH ASSEMBLY APPROVING
THE PROJECTS AND INITIATIVES IDENTIFIED ON THE BOROUGH STRATEGIC
PLAN

WHEREAS, the Aleutians East Borough (Borough) conducted a Planning Work Session
on December 9, 2021, for the purpose of identifying Borough projects and initiatives; and

WHEREAS, Assembly Members and Borough staff participated in the work session and
created a comprehensive list of ongoing and future projects and initiatives within the Borough;
and

WHEREAS, the information gathered from the work session has been compiled into the
Borough Strategic Plan for March 1, 2022 to February 28, 2023, a copy of which is attached
hereto; and

WHEREAS, the Strategic Plan identifies projects and initiatives that are important in
fulfilling the Borough’s vision and purpose; and

WHEREAS, the Strategic Plan will provide a foundation to identify, execute, and
complete project components that will help the Borough reach targeted goals; and

WHEREAS, the Strategic Plan is intended to be a living document, subject to
modification by project leaders.

NOW THEREFORE, BE IT RESOLVED, the Borough Assembly approves the
projects and initiatives identified on the Borough Strategic Plan and authorizes project leaders to
make necessary modifications to project components that will help the Borough reach targeted
goals.

PASSED AND ADOPTED by the Aleutians East Borough on this 11" day of March,
2022.
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Alvin D. Osterback, Mayor
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