Fisheries Advocacy - Ernie Weiss

1.1 Fisheries Research 2022 - Charlotte Levy

Year 2
field work for tagging
study complete

111 CL

Peer
review publication
process initated

11.2 CL

assessment author
consulted

113 CL

Year 2

tagging project
results presented
114 CL

Strategic Initiative 1.1:
Fisheries Research 2022

3-Year Goal:
*To have a supplementary survey
in the western gulf for ground fish

1-Year Target:
* Complete genetic & tagging study
on western gulf pacific cod

1.2 Board of Fish 2022 - Ernie Weiss

March BOF
meeting preparation
completed

1.21 EW

Proposals
for BOF 22/23 cycle
completed & submitted

1.2.2 EW

BOF work

Agenda completed
change requests 1.2.4 EW
submitted

1.2.3 EW

session prepartation

Cod Fish

meeting preparation
completed

1.2.5 EW

February
13-17 BOF meeting
preparation completed

1.2.6 EW

Strategic Initiative 1.2:
Board of Fish 2022

3-Year Goal:
* Protect & strengthen our
existing fisheries including two
major BOF meetings

1-Year Target:
* Proposals prepared & delivered &
establish political strategy

Strategic Initiative 2.1:
Government & Policy Advocacy 2022

3-Year Goal:

* Continue influencing legislation &

policy action that promotes the
interests of the AEB & region

1-Year Target:
* Complete strategic action that
strengthens the AEB position in the

Local, State, & Federal arenas

Strategic Initiative 2.2:
False Pass Airport 2021

Multi-Year Goal:
* State of Alaska improves the
False Pass Airport to meet
the commuities needs

Strategic Initiative 3.1:
Marine Infrastructure -
Cold Bay Dock Repairs 2022

3-Year Goal:
* Design with cost estimate completed

1-Year Target:
* Complete a feasibility/
reconnaissance study

Strategic Initiative 3.2:

Marine Infrastructure -

Harbor Floats Systems
Sand Point/Akutan 2022

3-Year Goal:
*Harbor Floats Systems completed

1-Year Target:
* Project funding determined

G A 4 2 4

05/31/22 08/31/22 11/30/22 02/28/23
Government & Policy Advocacy - Alvin Osterback
2.1 Government & Policy Advocacy 2022 - Alivn Osterback
2022-23
2022 community meetings State & Federal legisla-
community meetings completed tive agenda defined
scheduled 21.2 21.3 AO
211  AB
2.2 False Pass Airport 2022 - Alivnh Osterback
False Pass False Pass
Airport Response Airport established on
Plan completed state AIP spending plan
2.21 AB 2.2.2 AB
05/31/22 08/31/22 11/30/22 02/28/23
Marine Infrastructure - Alvin Osterback X
3.1 Cold Bay Dock Repairs 2022 - Anne Bailey
R::s(s)ézgp Contractor Grant opp- Reconnaiss-
Proposal ) ortunities for con- ance/feasibility study
3.11 AB received Contract app- prOch;téllauAr:;hed struction research completed
3.1.2 AB roved by assembly = 315 TJ 31.6 AB
3.1.3 AB
3.2 Harbor Floats Systems Sand Point/Akutan 2022
- Anne Bailey Grant app-
lication inititaed
PIDP Grant 324 AB Grant appli-
debrief completed RAISE Grant cation submitted
3.21 AB debrief completed Grant 3.25 AB Funding
3.2.2 AB writer hired determined
3.2.3 AB 3.2.6 AB
05/31/22 08/31/22 11/30/22 02/28/23v
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Purpose:
To ensure the standard of
living, well-being & future of
our communities

Our Vision:

Healthy People, Healthy
Schools, Healthy Communities

v¢ Diversification of industry
including our natural resources
& community flexibility for
borough stability

7 Healthy people with a strong
cultural identity

7¢ Our schools & community are
providing quality education
including secondary education
& vocational skills within the
communities

7¢ Planned infrastructure projects
completed

7¢ Availability, utilization &
development of connectivity
(physical & electronic)
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Diversification of Natural Resources 2022 - Charlotte Levy

Equipment
& gear acquisition
plan created

411 CL

Project
development grant
application submitted

412 CL

Resource
assessment
proposal created

41.3 CL

Farm
implementation
executed

414 CL

Strategic Initiative 4.1:
Diversification of Natural
Resources 2022

3-Year Goal:
* Continue to explore alternative uses &
industries for our natural resources.
Establish a minimum of one alternative
mariculture operation in the borough.

1-Year Target:
* Establish a Kelp Pilot farm & identify
another potential revenue stream

Harvest
strategy
developed

41.5 CL

S~

p-_ <

Strategic Initiative 4.2:
Deferred Maintenance 2022

1-Year Target:

* Ongoing agenda item for identifying

& completing high priority deferred
maintenance projects

4

05/31/22 08/31/22 11/30/22 02/28/23
Deferred Maintenance 2022 - Anne Bailey
) KC . 2023
2022 funding : 2022 funding :
need assessed S%r;?glpgjeﬂrs appropriated de;ecrhrggunljeag’;ﬂggce
421 AB 4295 AB 4.2.3 AB 454 AB
05/31/22 08/31/22 11/30/22 02/28/23

Sand Point School 2022 - Talia Jean-Louis

.4

Feedback
on 2021 appli-
cation collected

431 TJ

Application
2022 submitted

432 TJ

Strategic Initiative 4.3:
Sand Point School 2022

3-Year Goal:
* Funding is secured to execute
rehabilitation plan

1-Year Target:
* Grant application submitted

05/31/22

Strategic Initiative 5.1:
Borough Property Management -
Nelson Lagoon Apartment 2022

1-Year Target:
*Remove Nelson Lagoon
Apartment as a Borough asset

N ~_

- -

08/31/22 11/30/22 02/28/23
Nelson Lagoon Apartment 2022 - Anne Bailey
. . Disposal Disposal Disposal
Funding Funding . ) ;
needs assessed appropriated acénrggtglc? " aci:::ﬁir;tgldan igtrlﬁgl g:g
511 AB 512 AB 51.3 AB 5.1.4 AB 51.5 AB
05/31/22 08/31/22 11/30/22 02/28/23
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Purpose:
To ensure the standard of
living, well-being & future of
our communities

Our Vision:
Healthy People, Healthy

Schools, Healthy Communities
v¢ Diversification of industry

including our natural resources
& community flexibility for
borough stability

“¢ Healthy people with a strong

cultural identity

“¢ Our schools & community are

providing quality education
including secondary education
& vocational skills within the
communities

7¢ Planned infrastructure projects

completed

“¢ Availability, utilization &

development of connectivity
(physical & electronic)

TA Tina Anderson
AB Anne Bailey

JB Jacki Brandell
GD Glennora Dushkin
TJ Talia Jean-Louis
CL Charlotte Levy
EM Emil Mobeck
AO Alvin Osterback
BR Beverly Rosete
LT Laura Tanis

MT Mary Tesche
EW Ernie Weiss
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Policy & Procedure Consistency 2022 - Anne Bailey

Improvement Project 6.1:
* Policy & Procedure Consistency 20

1-Year Target:
|dentified policy
& procedure changes implemented

22

~U

Improvement Project 6.2:
. Borough Property Maintenan
Procedure 2022

1-Year Target:
* Implement Borough long-term mainte-
nance management process

N 4

Improvement Project 6.3:
PR & Marketing 2022

Improvement Project 6.4:
Financial Policies & Procedures 202

2-Year Target:
* Finance policy & procedure
changes completed

2

Retention Schedule 2022 - Beverly Rosete

Improvement Project 6.5:
Community & Agency Alignment 202

D

2

Borough Employee Social Media Board/ Personnell
Leave Policy Policy Committee Policy Policy
implemented implmented implmented implmented
6.1.1 AB 6.1.2 AB 6.1.3 AB 6.1.4 AB
05/31/22 08/31/22 11/30/22 02/28/23
Borough Property Maintenance Policy & Procedure 2022 - Anne Bailey
Borough & school Needed policies Draft partnership Partnership Maintenance roles
district coordination & procedures agreements agreements & responsibilities
meeting completed identified written approved assumed
6.2.1 AB 6.2.2 AB 6.2.3 AB 6.24 AB 6.25 AB
05/31/22 08/31/22 11/30/22 02/28/23
PR & Marketing 2022 - Laura Tanis
AEB website RFP for photo- Look for Social media
update grapher/videogra- funding/grants for engagement
completed pher completed photographer plan initiated
6.3.1 LT 6.3.2 LT 6.3.3 LT 6.3.4 LT
05/31/22 08/31/22 11/30/22 02/28/23
Financial Policies & Procedures 2022 - Anne Bailey
Group A Group B Group A change Group C Group B change Group D Group C change
completed completed assessment completed assessment completed assessment
6.41 JB 642 JB completed 644 JB completed 646 JB completed
" - 6.4.3 JB - 6.45 JB - 6.47 JB
05/31/22 08/31/22 11/30/22 02/28/23
Community & Agency Alignment 2022 - Glennora Dushkin
Key meeting AEB atten- Plan to highlight Alignment Plan to highlight
schedules dance plan community leaders opportunities community
created established established identified leaders initiated
6.51 GD 6.5.2 BR 6.5.3 LT 6.54 GD 6.5.5 LT
05/31/22 08/31/22 11/30/22 02/28/23

Retention Retention Retention schedule Retention schedule All borough staff have Retention schedule
schedule reviewed schedule compliance compliance plan compliance training completed retention compliance plan
& revised plan designed executed designed schedule training completed
6.6.1 GD 6.6.2 GD 6.6.3 BR 6.6.4 BR 6.6.5 TJ 6.6.6 BR
- 05/31/22 08/31/22 11/30/22 02/28/23

o

Improvement Project 6.6:
* Retention Schedule 2022

1-Year Target:

* Employee Handbook updated
& approved by the assembly
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Purpose:
To ensure the standard of
living, well-being & future of
our communities

Our Vision:

Healthy People, Healthy
Schools, Healthy Communities

+¢ Diversification of industry
including our natural resources
& community flexibility for
borough stability

+¢ Healthy people with a strong
cultural identity

¢ Our schools & community are

providing quality education
including secondary education
& vocational skills within the
communities

“¢ Planned infrastructure projects
completed

“¢ Availability, utilization &
development of connectivity
(physical & electronic)

TA Tina Anderson
AB Anne Bailey

JB Jacki Brandell
GD Glennora Dushkin
™ Talia Jean-Louis
CL Charlotte Levy
EM Emil Mobeck
AO Alvin Osterback
BR Beverly Rosete
LT Laura Tanis

MT  Mary Tesche
EW  Ernie Weiss
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