AKUTAN « COLD BAY + NELSON LAGOON

ALEUTIANS EAST

BOROUGH

FALSE PASS « KING COVE = SAND POINT

ORDINANCE 18-01

AN ORDINANCE AMENDING THE OPERATING AND CAPITAL BUDGET FOR
THE ALEUTIANS EAST BOROUGH FISCAL YEAR 2017.

Section 1. Classification
Section 2. Effective Date
Section 3. Severability

Section 4. Content

REVENUES

Local

State

Federal

ANCHORAGE OFFICE © 3380 C Street, Ste. 205 * Anchorage, AK 99503-3952

This is a non-code ordinance
This ordinance becomes effective upon Adoption.
The terms, provisions, and sections of this

Ordinance are severable.

The operating and capital budget for the Aleutians

East Borough and the Aleutians East Borough
School District for Fiscal Year 2017 is amended as

follows:

Interest Income

AEB Fish Tax
AEBSD Refund
Other Revenue
Southwest cities LLC

Shared Fishery Tax
Extraterritorial Fish
Tax

Landing Tax
Debt Reimbursement
State Aid to Local Government

Payment in Lieu of Taxes
USF&WS Lands

Total FY16 Revenues

AEBSD
Revenue

KING COVE OFFICE « P.0. Box 49 * King Cove, AK 99612 = (907) 497-2588 * Fax: (907) 497-2386

SAND POINT OFFICE = P.0O. Box 349 * Sand Point, AK 99661

(907) 383-2699 « Fax: (907) 383-3496

FY17 BUDGET

$12,465.46
$4,714,403.22
307,065.00
$54,304.99
30,000.00

$1,606,522.61

$217,008.03
$35,222.13
$1,000,882.00
$258,921.00

$596,828.00
$22,902.00

$8,856,524.44

$8,128,388

(907) 274-7555 * Fax: (907) 276-7569



Ordinance 18-01

OPERATING FUND EXPENDITURES

Mayor $269,182
Assembly $193,267
Administration $347,249
Assistant Administrator $172,636
Clerk/Planning $185,301
Planning Commission
Finance $304,333
Natural Resources $169,732
Communications Manager $166,575
Maintenance Director $167,472
Educational Support $985,663
KCAP $140,971
Other
Gen.Fund
Equipment $13,880
AEB Vehicles $0
Repairs $822
Utilities $18,565
Aleutia Crab $107,117
Legal $63,023
Insurance $157,754
Bank Fees $19,561
EATS $150,000
Misc. $92,071
Donations $16,500
NLG Rev. Sharing 12,900
Web Service/Tech $24,371
Total Other $676,564
Total General
Fund $3,778,945
Capital Projects $0
Bond Projects $0
Debt Services $2,170,000
Maintenance Reserve $100,000
Total
Expenditure 6,048,945
Transfer to Helicopter
Operation $1,409,412



AEB Surplus

AEBSD
Expenses

Fund 20, AEB Community Grant, Revenues

Fund 20, AEB Community Grant, Exp.

Fund 22, Helicopter, Revenues
Fund 22, Helicopter, Expenditures

Fund 22, Terminal Operations, Revenues

Fund 22, Terminal Operations, Expenditures

Fund 24, Bond Project, Revenues
Fund 24, Bond Project, Expenditures

Fund 30, Bond Payments, Revenues
Fund 30, Bond Payments, Expenditures

Fund 40, Permanent Fund, Revenues
Fund 40, Permanent Fund, Expenditures

Fund 41, Maintenance Reserve, Revenues

Fund 41, Maintenance Reserve, Expenditures

Ordinance 18-01

$1,398,167

$8,128,388

$1,368,000
$1,368,000

$430,372
$1,879,784

$141,507
$108,190

$35,000
$35,000

$2,785,000
$2,785,000

Passed and adopted by the Aleutians East Borough Assembly this U\ s day of

November, 2017.

Date Introduced:glgdi T 2 : \ 7

Date Adopted: % 6\'/ \ 1

ATTEST: |
AN
Clerk

o ==

Mayor



REVENUES FY17 Budget FY17 Budget FY17 Final Budget |FY17 Amounts/Estimate
Medical 1384.72 |month
AEBSD Revenues S 8,128,388.00 S 8,128,388.00 S 8,128,388.00 |PERS 22%
ESC 2.47%
Medicare 1.45%
Interest Income S 35,000.00 S 35,000.00 S 12,465.46 |PERS/DC 6.88%
Local AEB Fish Tax S 3,200,779.00 $ 3,200,779.00 S 4,714,403.22 81.69%
AEBSD Refund S 307,065.00
Other Revenue S 35,000.00 S 35,000.00 S 54,304.99
Southwest Cities LLC S 30,000.00
State Shared Fishery Tax $ 2,067,181.00 $ 2,067,181.00 $ 1,606,522.61
Extraterritorial Fish Tax S 101,299.00 S 101,299.00 S 217,008.03
Landing Tax S 35,218.00 S 35,218.00 S 35;222.13
Debt Reimbursement $ 1,311,650.00 $ 1,311,650.00 S 1,000,882.00
State Aid to Local Governments S 321,526.00 S 321,526.00 S 258,921.00
Federal Payment in Lieu of Taxes $  559,000.00 S 559,000.00 S 596,828.00
USF&WS Lands S 36,256.00 S 36,256.00 S 22,902.00
Total FY Revenues $ 7,702,909.00 $ 7,702,909.00 $ 8,856,524.44 | s 1,123,619.00 |increase

Operating Fun

d Expenditures

Mayor S 267,736.00 S 267,736.00 S 269,182.00
Assembly S 148,000.00 S 148,000.00 S 193,267.00
Administration S 359,957.00 S 359,957.00 S 347,249.00
Assistant Administrator S 148,666.00 S 148,666.00 S 172,636.00
Clerk/Planning S 186,406.00 S 186,406.00 S 185,301.00
Planning Commission S 55,500.00 S 55,500.00 S .
Finance S 252,736.00 S 252,736.00 S 304,333.00
Natural Resources S  200,927.00 S 200,927.00 S 169,732.00
Communication Manager S 177,013.00 S 177,013.00 S 166,575.00
Maintenance Director S 111,759.00 | *increase $4| $  115,759.00 S 167,472.00
Educational Support S 985,000.00 S 985,000.00 S 985,663.00
KCAP S 112,500.00 S 112,500.00 S 140,971.00
Other GF

Equipment S 35,000.00 S 35,000.00 S 13,880.00
AEB Vehicles $ - $ ~ S =
Repairs S 5,000.00 S 5,000.00 S 822.00
Utilities $ 25,000.00 S 25,000.00 S 18,565.00
Aleutia Crab S 58,522.00 | *increase $3| $ 93,719.00 $ 107,117.00
Legal S 100,000.00 S 100,000.00 S 63,023.00
Insurance S 150,000.00 S 150,000.00 S 157,754.00




Bank Fees S 7,500.00 S 7,500.00 S 19,561.00
EATS S 150,000.00 S 150,000.00 S 150,000.00
Misc. S 96,000.00 S 96,000.00 S 92,071.00
Donations S 23,500.00 S 23,500.00 S 16,500.00
NLG Rev. Sharing S 32,000.00 | *decrease $1 S 12,900.00 S 12,900.00
Web Service/Tech Support S 30,000.00 S 30,000.00 S 24,371.00
$ 712,522.00 $ 728,619.00 S 676,564.00
Total General Fund $  3,718,722.00 $ 3,738,819.00 | § - $ 3,778,945.00
Capital Projects
Bond Projects
Debt Services $ 2,170,000.00 S 2,170,000.00 S 2,170,000.00
Maintenance Reserve S 100,000.00 S 100,000.00 S 100,000.00
Total Expenditure $ 5,988,722.00 $ 6,008,819.00 | $ - $ 6,048,945.00
Transfer to Helicopter Operation S 1,352,700.00 $ 1,352,700.00 S 1,409,412.00
AEB Surplus $  361,487.00 $ 341,390.00  $ - $ 1,398,167.44
AEBSD Expenditures $ 8,128,388.00 $ 8,128,388.00 $ 8,128,388.00
Fund 20 Community Grants AEB, Revenues S 1,368,000.00 $ 1,368,000.00 $1,368,000
Community Grants AEB, Expenditures S 1,368,000.00 S 1,368,000.00 $1,368,000
FOBBCJ_Q Grants AEB, Revenues
Community Grants AEB, Expenditures
7033::_5\ Grants AEB, Revenues
Community Grants AEB, Expenditures
70033::5\ Grants AEB, Revenues
Community m_ﬂm:ﬁm AEB, Expenditures $  512,500.00 $  512,500.00
Fund 22, Helicopter, Revenues S 430,000.00 S 430,000.00 S 470,372.00
Fund 22, Im__nﬁou»m: Expenditures $ 1,782,700.00 | *increase $¢ $ 1,831,700.00 $ 1,879,784.00
Fund 22, Terminal Operations, Revenues S 139,620.00 S 139,620.00 S 141,507.00
Fund 22, ._.mj.:m_ Operations, Expenditures $ 83,964.00 $ 83,964.00 $ 108,190.00
Fund 24, Bond Project, Revenues S - S -
Fund 24, wo:a‘ Project, Expenditures S - S -
Fund 30, Bond Payments, Revenues S - S -
Fund 30, Bond Payments, Expenditures S - S -

|




Fund 40, Permanent Fund, Revenues

$ 35,000.00

S 35,000.00

Fund 40, Permanent Fund, Expenditures

S 35,000.00

S 35,000.00

Fund 41 Maintenance Reserve, Revenues

S 2,785,000.00

$ 2,785,000.00

*FY16 Permanent Fund-King Cove School

Fund 41 Maintenance Reserve, Expenditures

$ 2,785,000.00

$ 2,785,000.00
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