
ALEUTIANs EAsT

AKITN . COD MY . }{I'OI UCOON

Ir$ ,A$ . KI{6 CoVt . tlND PolM

ORDTNANCE 16-04

AN ORDINANCE AMENDING THE OPERATING AND CAPITAL BUDGET FOR
TI{E ALEUTIANS EAST BOROUGH FISCAL YEAR 20I6.

Section 1. Classification
Section 2. Effective Date
Section 3. Severability

Section 4. Content

REVENUES

Local

State

Federal

lnterest lncome
AEB Fish Tax
AEBSD Refund
Other Revenue

Payment in Lieu of Taxes
USF&WS Lands

This is a non-code ordinance
This ordinance becomes effective upon Adoption.
The terms. provisions. and sections of this
Ordinance are severable.
The operating and capital budget lor the Aleutians
East Borough and the Aleutians East Borough
School District for Fiscal Year 2016 is amended as

follows:

FY16 BUDGET

$35,000.00
$3,200,779.00

$35,000.00

$1,769,277.75
$101,298.80

$35,217.22
$1,045,464

$396,981,95

$559,000
$36,256

$7,214,274.72

$8,128,388

Total FY16 Revenues

AEBSD Revenue
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BOROUGH

Shared Fishery Tax
Extraterritorial Fish Tax
Landlng Tax
Debt Reimbursement
State Aid to Local Government
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OPERATING FUND EXPENDITURES

Mayor
Assembly
Administration
Assistant Adm inistrator
ClerldPlanning
Planning Commission
Finance
Natural Resources
Communications Manager
Development Coordinator
Maintenance Director
Educational Support
KCAP
Other Gen.Fund

Ordinance 1604

$3,741,422.78

$0

$0

$2,'170,000.00
$100,000.00

$6,211,422.78
$1,183,700.00

(180,848.06)

$8,128,388.00

$725,000
$725,000
$726,000
$726,000

$266,304.35
$124,000 00
$364,57 4.72
$149,085.00
$188,865 00

$92,500.00
$255,573.09
$250,491.28
$176,391 .50

$
$131 ,615.84

$1,040,000.00
$112,500.00

$35,000.00
$

$2,500.00
$25,000.00
$58,522.00

$175,000.00
$150,000.00

$2,000.00
$150,000 00

$96,000.00
$23,500.00

32,000.00
$40,000.00

$789,522.00

Equipment
AEB Vehicles

Repairs

Utilities
Aleutia Crab
Legal
lnsurance
Bank Fees
EATS
Misc.
Donations
NLG Rev. Sharing
Web Service/Tech

Total Other

Total General Fund

Capital Prolects

Bond Projects

Debt Services
Maantenance Reserve

Total Expenditure
Transfer to Helicopter Operation

AEB Surplus

AEBSD Expenses

Fund 20, AEB Community Grant, Revenues
Fund 20, AEB Community Grant, Exp.
Fund 20, Grants, Revenues
Fund 20, Grants, Expenditures

2.



Ordinance 1G01

Fund 20, AEB Community Grants Revenue
Fund 20, AEB Community Grants Exp.
Fund 20, AEB Community Grant Revenue
Fund 20, AEB Community Grant Expenditure

Fund 22, Helicopter, Revenues
Fund 22, Helicopter, Expenditures

Fund 22, Terminal Operations, Revenues
Fund 22, Terminal Operations, Expenditures

Fund 24, Bond Project, Revenues
Fund 24, Bond Pro.iect, Expenditures

Fund 30, Bond Payments, Revenues
Fund 30, Bond Payments. Expenditures

Fund 40, Permanent Fund, Revenues
Fund 40, Permanent Fund, Expenditures

Fund 41, Maintenance Reserve, Revenues
Fund 41 , Maintenance Reserve, Expenditures

$2,01s,000
$2,015,000

$10,000
$10,000

$585,000
$1,768,700

$139,620
$100,752

$s,0 00,000
$5,000,000

$1,s97,433
$1,597,433

$350,000
$35,000

$3,132,800
$3,132,800

Passed and adopted by the Aleutians East Borough Assembly this 2& day ofl@
2016.

Dare rntroduced. z ( r./tra

Date Adopted: q (><\[u
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T
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REVENUES FY16 BudSet FYr 6 Amount./E.tlnlle

1344.72

AEBSD Revenues s 8,128,388.00 PERS 22%

ESC 2.47%

t.45%
lnterest lncome 5 35,000.00 PERS/OC 6.48%

local AEB Fish Tax s 3,200,7 79.OA ar.69v.
AEgSD Refund

Other Revenue s 35,000.00

State Shared Fishery Tax s

Extrateflitorial Fish Tax s 101,298.80

LandinS Tax 5 35,2-t7.22

Debt Reimbursement s 1,045,464.00

Coastal Management

State Aid to local Governments 5 396,981.95

Federal Payment in Lieu of Taxes s s59,000.00

USF&WS Lands 5 36,256.00

Total FY Revenues I

Operatin8 Fund Expenditures

I
s

Adminiatration s
Assistant Administrator s
clerk/Planning s
PlanninS Commission s
Finance s
Natural Resources s
Communication Director 5

Development Coordrnator 5

Maintenance Drrector 5 131,615.84

EducationalSupport s 1,040,000.00

XCAP 5 112,500.00

Other Gf
Equipment 5 3s,000.00

AEB Vehicles 5

Reparrs s 2,500.00

Utilities s 25,000.00

Aleutia Crab s 58,522.00

LeBal s 17S,000.00

lnsurance $ 150.000.00

Eank Fees 5 2,000.00

I

l

l
l

'

7 .214.274.72

'

265,304.35'
124,000.00

364,51412 
|

149,08s.00 
i

188,865.00 
L

i

92,s00.00

253,513.A9

254,491.28

176,391.50

I

.

I

l

l



EATS s 1s0,000.00

M sc. s 96,000.00

Donations s 23,500.00

s 32,000.00

web service/Tech support 5 40,000.00

5 7a9,522.00

TotalGeneral Fund 5 3,941,422.74

Capital Projects

Bond Projects

oebt Services 5 2,170,000.oo

Maintenance Reserve s 100,000.00

TotalExpenditure 5 6,21 1,422.14

Transfer to Helicopter Operation 5 1,183,700.00 5 1,183,700.00

AEB Surplus $

AEBSD Expenditures 8,128,388.00

Fund 20 AEB Community Grant Revenue s

Fund 20 AEB Community Grant Expenditures s 725,000.00

Fund 20, Grants, Revenues 5 725,000.00 lTransf.r to Fund4l/s.rd Point PlaySround

Fund 20, Grants, Expenditur€s s 726,000.00 '.S20,000/N. ron Laroon Dock R.psirs

Fund 20, AEB Community Grants Revenues s 2,015,000.00 aS50,000/sr.d Poi.t H.rbor Floatt

Fund 20, AEB Community Grants Erpenditures s 2,015,000.00

Fund 20, AEB Community Grant Revenue s 10,000.00

Fund 20, AEB Community Grant Expenditure s 10,000.o0

Fund 22, Helicopter, Revenues s

Fund 22, Helicopter, Expenditures $

Fund 22, Terminal 0perations, Revenues s

Fund 22, Termanal Operations, Expenditures $

Fund 24, Bond Project, Revenues s 5,000,000.00

Fund 24, Bond Project, Erpenditures s 5,000,000.00

Fund 30, Bond Payments, RevenLres s 1,s97,433.00

Fund 30, Sond Payments, Erpenditures s 1,591,433.O0

Fund 40, Permanent Fund, Revenues s 350,000.00

tund 40, Permanent Fund, Erpenditures 5 3S,000.00

Fund 41, Maintenance Reserve, Revenues 5 3,132,800.00 aFYl6P.rman.ntFend'Ki.8Cov.5chool5535000

Fund 41, Maintenance Reserve, [xpendrtures s 3,132,800.00 'Transf..from Fund 2ols.nd Point P avsrou.d 570,000

l

I

I

I

I

.

(180,84S.06)

I
I

72S_000.00

585,000 00
1,768 700 00 

I

139,620.00 
I

100 752 00 
I

I 
Ntc Eev. !l[al!I'g
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rYl6 Budtet
Mayor'! Otflce

$ 77.712.35

Fringe s 24,592 0o

Travel 5 36,000.00

s 2,400.00

Supplies s 1,000 00

LobbyinB, lederal 5 75,600.00

s 45,000.00

Total Mayor'! otfico 5 266,304.35

s 25,000.00

$ 56,000.00

s 40,000.00

5

5 3,000.00

$ 124,000.00

salary 5 t87,152.72

5 55,798.00

s 7,500.00

tnf,incorins 5 2s,000.00

s 25,500.00

5 7,100.00

2,500 00

Supplies $ 18,120.00

s 23,404.00

s 2,s0000
ToLl Admini!lration 5 164,574.12

Asristant Administralor
Salary s 92,700.00

Fringe s 30,782.00

5 10,000.00

$ 4,000.00

5 200.00

Supplios s 2,500.00

s 8,903.00

Tot l Aral8tant Admlnlrtr.tor I 149,085.00

ClorUPlanning
salary s 91,059.00

lrinse s 34,306.00

s 12,500.00

7,500.00

PostaSe s 1,500.00

Supplic! s 9,000.00

l

l

I

I
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Utilities s 20,000.00

Oues & fees s 5,000.00

Elections 8,000.00

TotalCl€rk/Plannlng s 188,855.00

PlanninE commirsion
Salary s 20,000.00

s 2s,000.00

$ 20,000.00

s

$ 2,500.00

Permilling s 25,000.00

Total Plannlnq Commla3lon s 92,500.00

5 130,848.09

FrinSe 5 52,725.0O

Travel& perdiem s 7,000.00

5 5,000.00

5 2,500 00

S!pplies 5 7,500 00

Utilities 5 5,000 00

s 45,000.00

s 255,573.O9

Natural Resources
Salary s

s

s 31,250.00

Travel& per diem s 35,000.00

s 3,000.00

Supplles s 7,000.00

NPI:MC s 15,000.00

BOF Meeting 5 30,000.00

s 8,903.00

Total s 250.491.28

Communlcatlon Dlr6ctor
Salary s 95,t01-5O

$ 33,518.00

s 15,000.00

s 2,400.00

s 250.00

Supplies $ 4,500.00

5 10,016.00

Advertising/promotions 5 15,000.00

Total 176,391.50

I

I l

I

I

I

i

89,516 28

30,822 0o



Othor 35,000.00

5

5 2,500.00

Uulities s 25,000.00

5 58,522.00

l.egal 5 175,000.00

5 150,000.00

s 2,000.00

EATS s 150,000.00

5 96,000.00

s 23,500.00

NLG Rev. Sharing s 32,000.00

Web Service/Tech Support s 40,000.00

TotalOthor s 789,522.00

Dov€lopment Coordlnator

Travel & per diem

Supplies

Tolal Development
Maintenanco Olrcctor

5 82,237.44

I 30,384 00

Travel& per diem 5 11,000 00

5 1,500.00

5 3,000 00

5 1,500 00

Utilitres s 2,000 00

Total Public Work3 I x31,615.84

Education

s 800,000.00 S 2oo,ooo.oo 'inneas., w lcome out ofth. renera fund fund ba ance

s 20,000.00

5tudent travel 5 20,000.00

SpecialEd. Aid

Totel Educetional Support $ 840,000.00 s 1,040,000.00

KCAP

Salary $ 2,500.00

s 5,000.00

s

s 4,000.00

Supplles s 1,000.00

Equlpment

AEB Vehlcles

____________l_
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FY15 Mid'Year FY15

Fund 22 Tormlnal Operatlons
Revenues

Remaining conslruclion Loan/

Remaining FAA reimbursemenl

Other lncome
Leases S 139,620,00 s 139,620.00

s 139,620.00 s 139,620.00

Expenses

Salary 5 26,300.00 S 26,300.00

Fringe $ 3,617.00 s 3,617.00

Contracl Labor $ 10,000.00 5 10,000.00
Travel & per diem s 3,000.00 s 3,000.00
Phone, lntelnet 5 4,500.00 5 4,500.00

Supplies s 7,500.00 s 7,500.00

Rental/Lease s s,33s.00 5 5,335.00

Utilities s 24,000.00 s 24,000.00
Fuel/Gas 1,500.00 s 1,500.00
Fuel/diesel s 15,000.00 s 15,000.o0

s 100,752.00 $ 100,7s2.00

Fund 22 Holicoptor Oporatlons
Revenues

Granl

IVledivacs s s,000.00 5 5,000 00

Freight s 7s,000.00 s 80,000.00
Other lncome

Tickets, fees, etc. s s00,000.00 s 500.000.00

s 580,000.00 $ 585,000.00

Expenses

Salary s 60,000.00 5 100,000.00

Fringe 5 5,000.00 5 23,000.00
Travel s 10,000.00 s 5,000.00

Phone/lnlernet s 4,000.00 5 2,000.00
Supplies s 60,000.00 5 40,000.00

Conlract S 1,2oo,ooo.oo 5 1,35o,ooo.oo
Fuel/gas s 10,000.00 s 7,S00.00

Fuel/diesel s 445,000.00 5 200,000.00

lnsurance s 18,200.00 5 18,200.00
Utilities

Rent/Lease
s s,000.00

s 18,000.00
s

s

5,000.00
18,000.00

S 1,83s,2oo.oo 5 1,768,700.00

l
I

l
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