AKUTAN - COLD BAY  NEISON LAGOON

ALEUTIANS EAST

BOROUGH

FALSE PASS  KING COVE  SAND POINT

ORDINANCE 15-01

AN ORDINANCE AMENDING THE OPERATING AND CAPITAL BUDGET FOR
THE ALEUTIANS EAST BOROUGH FISCAL YEAR 2015.

Section 1. Classification
Section 2. Effective Date
Section 3. Severability

This is a non-code ordinance

This ordinance becomes effective upon Adoption.
The terms, provisions, and sections of this
Ordinance are severable.

The operating and capital budget for the Aleutians
East Borough and the Aleutians East Borough
School District for Fiscal Year 2015 is amended as

Section 4. Content

follows:
REVENUES FY15 BUDGET
Local
Interest Income $35,000
AEB Fish Tax $3,200,779
AEBSD Refund
Other Revenue $35,000
State
Shared Fishery Tax $1,769,277.75
Extraterritorial Fish Tax $243,084
Landing Tax $48,864
Debt Reimbursement $1,045 454
State Aid to Local Government $407,579
Federal
Payment in Lieu of Taxes $559,000
USF&WS Lands $36,2586
Total FY13 Revenues $7,380,303.75
AEBSD Revenue $8,128,388

ANCHORAGE OFFICE 3380 C Street, Ste. 205 Anchorage, AK 99503-3952  (907) 274-7555 Fax:(907) 276-7569  Email: admin@aleutianseast.org
KING COVE OFFICE  PO. Box 49 King Cove, AR 99612  (007) 497-2588 Fux: (907) 497-2386  Email finance@aleutianseast org
SAND POINT OFFICE  PO. Box 349  Sand Poing, AK 99661  (907) 383-2099 Fax: (907) 383-3496 » Email: clerk@aleutianseast.org



OPERATING FUND EXPENDITURES

Mayor
Assembly
Administration

Assistant Administrator

Clerk/Planning

Planning Commission

Finance
Natural Resources

Communications Manager
Development Coordinator

Public Works

Educational Support

KCAP
Other Gen.Fund

Total General Fund

Capital Projects

Bond Projects
Debt Services

Equipment

AEB Vehicles

Repairs

Utilities

Aleutia Crab

Legal

Insurance

Bank Fees

EATS

Misc.

Donations

NLG Rev. Sharing

Web Service/Tech
Total Other

Maintenance Reserve

Total Expenditure
AEB Surplus
AEBSD Expenses

Fund 20, Grants, Revenues
Fund 20, Grants, Expenditures

Fund 20, AEB Community Grants Revenue
Fund 20, AEB Community Grants Revenue

Ordinance 15-01

$263,259
$124,000
$319,203
$145,603
$185.,467
$92,500
$250,451
$297,102
$172,823
$131,468
$128,440
$1,008,000
$122,523

$35,000
$22,500
$2,500
$25,000
$58,522
$175,000
$150,000
$2,000
$150,000
$96,000
$23,500
40,400
$40,000
$820,422

$4,061,261

$0

$0

$2,159,005
$196,800

$6,417,066
$963,237.75
$8,128,388
$796,000
$796,000

2,015,000
2,015,000



Fund 22, Helicopter, Revenues
Fund 22, Helicopter, Expenditures

Fund 22, Terminal Operations, Revenues
Fund 22, Terminal Operations, Expenditures

Fund 24, Bond Project, Revenues
Fund 24, Bond Project, Expenditures

Fund 30, Bond Payments, Revenues
Fund 30, Bond Payments, Expenditures

Fund 40, Permanent Fund, Revenues
Fund 40, Permanent Fund, Expenditures

Fund 41, Maintenance Reserve, Revenues

Fund 41, Maintenance Reserve, Expenditures

Ordinance 15-01

$580,000
$1,835,200

$139,620
$100,752

$5,000,000
$5,000,000

$1,597,433
$1,597,433

$350,000
$35,000

$2,446,800
$2,446,800

Passed and adopted by the Aleutians East Borough Assembly this R rd day of March,

2015.
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[REvENUES | T [FriaBudget ___ FY1s ] FY 16 WICOLA FY15 Budget | |FY15 Mid-Year Budget . FY 14 Amoun|
o - - O 30 e 1 . Medical
| ~ 'AEBSDRevenues _|® 697700000 3 \m\.ﬁ\mw@g 00 18 8,128,388 uwm 8 4 m m.HNm.EJ.‘“ . |.Wm_um ]

f ; . IESC
R _ - - . —_ R - = o P - Soe
o o I . I T . n I l_‘ - ﬂ o o '‘Medicare |
_ linterestincome __ | _ '$ 3500000 % 3500000 | | I .|||u|mo88 RE ~35,000.00 | - ____ .PERSIG |
Local ,.»mw Fish Tax - . 3,200,77¢.00 |u 3,200,779.00 | - % 320077900 ﬁ s 3,200,779. oc !
. AEBSDRefund e N = g, w—xn  —aw) . T ]
9_._0_. Revenue o Im :“..__wooo.oo _ 'S M.DO@.OO Lo I s 7,000.00 . ‘m B 35,000.00 -_:n..mnmn‘wm@\mmn_.mq rent . ]
[ I o I R , ) _
State ___ |Shared Fishery Tax__ - $ _2,033,087.00 | m Hmmm 127. oo s ] $ 186912700 |le \‘p\.ﬁmm 27175 ;n_mnaﬂu 99849.25 ]
| _|Extraterritorial Fish Tax | N 243,084.00 $ 243,084.00 e 1% 24308400 , L 243,084.00 _ -
- Landing Tax _ $ 5357100 | $ 4886400 | o $ 4885400 'm 48,864.00 . o ]
___ |Debt Reimbursement k] 1,045.464.00 . W 1,045,464.00 ) s 1,045,464.00 s roam.amaﬁ ] - o
___  |Coastal Management | 5 _ = 5 i o8 5 B L ; B ]
_ State Aid to Local m%ﬂ_.uam:m R 57571100 m 407,630.00 | |_. % ‘6;88 * s 407,579.00 .n_nnaﬂm 5100 L
| |
‘rmnmmm_\ _Paymentin Lieu of Taxes 5. 559,000.00 $ 55900000, - : s mmwboo.oo ) , 5 559,00000 | L oo
- - USF&WS Lands % 3625600 $ ~ 36,256.00 L o 5 36,5600 | s 36,256.00 - o ]
|Total FY Reverues : § 7, ﬂnm mm% | $ q 452, ,204.0 81 - o + $ 745220400 | $ 7,380, 303.75 | .nm.nigg 7180025 ]
owwmmm_:m _"Ea m%m:&Eam - . 1‘ - I ~ 3.50% L o, . ] _ o o
_ Mayor [ woz700| s e070700] |3 255200 3% 2328900, 5 263,25000 | . ]
~ _ |Assembly - | $  126,000.00 % 126,000.00 o . s 126,000.00 $ 124,000.00 | o
. \ba_.:_:_ma.mao: 1 s 323,522.00 (& 32352200 | $ 618100 . b mnm«...omB.l ) 5 0 315,203.00 | o B
| Assistant Administrator | o - 5 145,603.00 | o L% 145,603.00 | | s 145,603.00 | .- - 1l ]
o .n_miv_m::_om o o ) 185,367 0o’ $ 182,567.00 | 's 2,300.00 | ‘s 1ssge700| 1% 185467.00 | - ]
| __Planning Commission - o s ~ 70,000.00 4 .5 ~ 70,000.00 BE 92,500.00 | ]
- -Finance _ $ NS 528. oo s 24352800 | s 4423.00| 1% 24785100 | s _250,451.00 | -
- Natural Resources $ 39791300 ,. __|s _ eere1300|  |$ 2,939.00 me| 34085200 |§% 19710200 ]
| _ Communication Director "$_ 16988000 $ 16958000, |$ 3,143.00 | & 172,823.00 s 172,823.00 | o B
. ] Um<m_mg_ﬂmulo.oa_:&o_. _ § 128,879.00 $ 128,873.00 s .m...mmm.ob‘L_\m 13146800 | 5 - 131,468.00 o _ _
~ Maintenance Director T‘ $ 128,740.00 |$ 12874000 $ _ 2,70000 _rm‘ _131,440.00 $ 12844000 | - L ]
B i Educational Support % 17500000  '$ 840,00000 s _- | % 100800000 5 1,008,000.00 _ - L
| _ kCAR k2 . _.u.j.mmao 5 ﬁm.ﬁ@m_ s 115,123.00 |*xcap| § 12252300 o . ]
. Othercf | . R Y S — (. . : A D o
| ~ |Equipment - o $ 1320000 | ¥ 13,20000 | - $ 1320000 5 _ _35,000.00 o !
|AEB <m:.n_mm N e 20,000.00 |.|., § 2000000 I ! % 20,000.00 5 22,50000 | - L 1
) 7 7Ts 1000000 1s" 1000000 RE 10,000.00 s 250000 | T
U . $ 25,000.00 B ~ 25.000.00 s 25000000 |$  2500000| __ = =
Aleutia Crah B e $ 58,522.00 | 3 58,522.00 ) § 5852200 $ 5852200 . 4
- _|legat | $ 17500000 | |3 175,000.60 B 1% 175,000.00 $ 175,000.00 N _l
| ~ |lmsurance N S le 150,000.00 kA 150,000.00 | . $ 150,000.00 % 150,000.00 - o
o _|BankFees : [ 2,000.00 § 200000 _ $ 200000 % 200000 - L
| _ |EATS s 150,000.00 $ 150,000.00 | Bt 150,000.00 5 150,00000 | ~
Misc. 1 $ 96,000.00 ‘ $ 96,00000 I $ 86,000.00 $ ~96,000.00
Donations L $ 23,500.00 $ 23,500.00 ) 1. $ _23,500.00 5 23,500.00 o ]
INLG Rev, Sharing _ $ 32,000.00 $ 32,000.00 , | $ 32,000.00 $ 40,400.00 ]
| Web Service/Tech Support 5 25,000.00 3 25,000.00 || $ 25,000.00 $ 40,000.00 B
_ i $ 780,222.00 ' % 780,222.00 $ 27,427.00 3 780,222.00 Bk 820,422.00 L]
Total General Fund 5 3,873,181.00 '$  3,802,484.00 $ 3.829,911.00 .3 4,047,911.00 $ 4,061,261.00
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Capital Projects
Bond Projects
_Debt Services

Maintenance Reserve

|Fund 20, Grants, Expenditures )
Fund 20, AEB Community Grar Grants wm:m:cmu

Fund 20, AEB Community Grants Expenditures

[Fund 22, Hovereraft Revenues

[Fund 22, Im__nounma wm<m:.._mm
Fund 22, Helicopter, Expenditures

fund 22, ._.QB.:&_ Operatians, xm<m::mm

[Fund 22, Terminal Operations, mxnm:n_Eqmm

e “\J

T._:a Na wo_.a v:amnn Revenues

Fund .NP Bond Project, Expenditures

| E—
_u:_._n 30, Bond vm,...:m:ﬁ_ xo<m==m.u

Fund 40, Permanent Fund, Expenditures !

Fund 41, Maintenance Reserve, mxnmzn_ﬂ:am

$ 2,159,005.00
| $ 100,000.00

2,159,005.00 .
196,800.00

s T 215900800
$ Em.moo.oi

Total Expenditure , $  6132,186.00
' . i v

B ‘AEB Surplus $  1856776.00

- AEBSD Expenditures | T T. 6,977,000.00
[Fund 20, Grants, Re , BB 1,196,611.00 '

8 1,196,611.00 |

Wﬁ.

Fund 22, Hovercraft Expenditures ) ‘. i _ 5 .Moma..moo.oowu

s 13962000

_m. .. 13245200 |

S 5000,000,00 |

S

1 -

§ 5,000,000.00

. ”_. 597,433, 00

mczu 40, hﬂ..:w%@@@:mmﬁ::n« \ _ ‘

Fund 41, Maintenance Reserve, Revenues|

$
$ 1,597,433.00 |

:uwo So 00 -

‘u!-ib

4m 6,403,716.00

796,000.00

__ 580,000.00

1,635,200.00 |

mm,mnn.oo._|
10075200

. 1587,433.00
1,597,433.00

350,000.00

35,000.00

_ 2,446,800.00

1*AEB/Cold Bay Clink $500,000
_ 2,015,000.00 *Permanent Fund Earnings
2,015,000.00 [neeon 1
‘-Vﬁo_n_ Bay Clinic $1,137,000
0, Netsan Lagoon Dock Repairs $20,000/King Cove su_i»__ | Creek Fower $500,000
0[3and Point Harbor Floats Design $50,000/5andPoint Paving Dnﬁﬁmwpohooo !

%

2 ﬁm B00.00 *AEB/sand Point mnw.au_ Fool Project $196,800

3,716.00 6,417,066.00
1,048,488 _gJh  963,237.75 ? L
8,126,383.00 ﬂ _ Bi2e3e800,
e
796,000.00 |*AE8/Cold Bay Dock Repairs $71,000/Cold Bay Terminal >_“_3: mumm 000

rosion $108,000

s

B
]

FE—

*Permarent Fund Earnings*King Cove Schaol $250,000

*FY¥16 Permanent Fund Eamings*King Cove School $2,000.000.00




Il Change FY15

103000 mon. | 1319.54
@@f 22%|
m.ﬁ.ﬁ 2.47%

| __145%  1d45%
- mﬂﬁh:m.m@‘x

70| 8Le%%

\||.|Uﬂ\ :
.

B
R
ot
N B
IREI T
Aol
— b
R
e
= .




i ‘ o | FY14 Budget ! _ - o 7 _ |FY15Budget _|FY15 Mid-Year Budget |
Mayor's Office \T..- o ?|| e ﬁ_m 3s0%: ] _ ) \V T| o )
- ey v |8 72,897.00 '$  72,857.00 | § 255200 $  75449.00 3 75,449.00 | s qm.tm.ﬂﬂl .
L T Fringe - s 2781000 '$ 2781000 L i $ 2781000 ¢ 2781000
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s L lobbying, state & 4500000 S 4500000 o - Hv &SEWT m 4500000 |
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Travel s 4000000,  |$ 4000000 . ) [7 " 4000000 ﬁ T 40,000.00
) __|Phone - 4,500.00 $ ahmoo.oﬁ - - |$ 450000 _ - Ielaseo
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U:mm & *mmm 5 250000 s 00 h e 5 w\moom.olﬁ 5 _ 50000
I _ [TotalAdministration | |$ :.mmm..mwm‘mi $ 32352200 | § 6,181.00 |$  329,703.00 i_m‘ 329,703.00 ‘ .$_ 319,203.00 *10500 _|
Assistant Administrator | __ SRR (A T S . R [
| |satay L - |$  e0,00000 | - _F $ 9000000 'S  90,00000 ]
Fringe _ i - s 30,000.00 B L $ 30,000.00 T 30,000.00 .
ITravel i L s 00000 - _|$ _ 1000000 |3 = 1000000 .
) Phone B $ 400000 oL s apo0o0] s 4,000.00
N - |Postage s S '$ 20000 s 20000 5 20000 o
‘ o lsweles | 7T [Tfs zseeo] . 77 | s 200 [ENE aso000!
B ___ |Remt s - .§_ 8903.00 _ $ 890300 $ 890300 ]
o ~ |Total Ru_uw._:g_a_:_ujsq ) s 1ese300] [ |H $ 14560300 |§ 145603.00 | |
Clerk/Planning L e o e R T O
ISalary s 85,543.00 $ 85543.00 | § 290000 §  §544300 $  8sM300| § 8844300
_ IFringe i 4 33,524.00 . $ 3352400 _ . I]s " 3350000 s 33,524.00 |
- Travel & per diem _ s 1250000 |  |$  12,500.00 ) | ] $ 1250000 | |$ 12,500.00 ]
Phone o s 7,500.00 $ 750000 3 7,500.00 3 750000 |
Postage ) 1,500.00 ! s 1,500.00 S 1,500.00 $ 1,500.00
_ Supplies S 9,000.00 S 9,000.00 : S 9,000.00 s ~ 9,000.00
o Utilities $ 20,000.00 S 20,000.00 | _ 5 20,00000 0 |s 20,000.00 |




L ___ |pues&fees T _m mSoST |s mooooJﬁ | | — m 500000 | 500000
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f_was_hMInog_Mumo: . . - ‘ IAT #\f s ) ) o 7 _ |f ]
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. - _._.o»u_ _u_m_.:_:u ooq:-m_\mm_mzl . AV a‘ 7000000 o _ - = | i s qnoocon _ ;\_‘ 92,500.00 :* uuu 500
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Finance _ : A +
L B rmﬂz T s mﬂoj H_m 122867.00 | § 4,423.00 § 12720000 | 8 zqmmoc&l $ 127 NwooiT
- jsmm - | s 5116100 ' $ 51,161.00| T _ P8 s16100 [$  _ si161001
Travel & perdiem |J 4,000.00 l's 700 7,000.00 | B ~_ - L $ 700000 _ 5 700000 | _
i - _,%_a:m T |$ _ 500000] s 500000 B s 500000 | ﬁ ~5,000.00 -
- Posiage 1 Ys T 250000 s 2swoo| s Tasme| s 25000 |
_ w7 s spow| ls seooso, 7| s seeso| |s 750000 laseo
- _ _Utiities I s 500000, |$ 500000, 4_ o s 500000  '$ 500000 ;_\
_ _ . Audit L T $__ _ 4500000 H . % 4500000 \j ) _m 45,000.00 | _,m . . 4500000 | |
B - To@E__!._.S 1 _ﬁm _ 240,528.00 - | $ 243,528.00 |§ 4,423.00 % 'S 247,851.00 | 8 5..»%84 W\ __ 250,451.00 |*+2500
o I ] ] T N I
Natural Resources '
S sy ._....L_.m . mgm00 |3 ug..fﬁ $ 2,939. 3_ s_sl.s_ 15 890900 +m @s@? .
- g _T7ls 7 0wl s wm%suﬁ ) o i Ts 30,0e000 *M 3004000 ‘
- B Contractlabor | |$ 7500000 s 7000000 T xT e ot 3 7500000 s 31,250,00 lssmsorsca
. . ﬂm<m_m,vm_.a_m3 N 7 _ 300000 5 3sgooo0] 0 D N 500000 |8 mmocoooR B W ___ 85,000.00 |*50000 kate |
_ _ _Phone |5 SO0R.. o B0 [ |2 —gmwbel, & _3,000.00 | i
_ Supplies — & _Zomoo| Tn,\ soolo..B.i. i s 700000 _W __ 7,00000 —
o e st Tmeew s mewse! LT s T seem] fs  isoeom
- _ |BOFMeeting .. % 3000000 s 3000000 ; - . ﬁ 's 3000000 |$ ~30,000.00 B
o _ |Remt _ | _Is _ _seso0, s ‘sgosoo| | ufe 890300 |$ 890300, |
$ 50,000.00
| Jrem T [T |s  wmenee| |5 awstase| s zesmmw ﬁ 29085200 | _ [§ 34085200 = Ts 20710200 lraarso _
Communication [ Director W| o %Iu o ||_| ] L I_V I T h |
[ _ Salary s 8977800 '  |$ 80778.00 ' § 3,143.00 m - 92,921.00 $ 9292100 |$ 92 SHSJ_ N
- _ |Fringe o '\ 3 32,736.00 Hu| 32,736.00 _ . ‘ﬁ $ _ 3273600 |5 3273600 -
| _ _|travel& perdiem || 15,000.00 1500000, 7 R G.@oo.@.*|. $ Hmoocci
o __ [Phone o+ |§ 240000 $ 240000 1% 280000 s T_SST-|
Postage ) ~| s 250.00 $ 250,00 | H\‘ Is 250.00 $ 2000 |
- __ jswpples T Ts 4gsoom0 $ 450000 o 5 450000 | |$ 450000
[ T 7 |Rem -_.u 's 1001600 $  10,016.00 L _J $ _100600! |$ 10,016.00
|“| L \“ ) Mkmmﬁm_:m\uﬂoa&o:m L‘# . 1500000| _ |% 1500000 _ L Aw| 15, 000.00 | R 15,000.00
A - ‘i |$ 16968000 | '$ 169,680.00 m $ 314300 |$  172,823.00 - W 172,823.00 | Am‘ :sﬁu} ]
| _ |




_ T ] I e B
Other _ gquipment o AT| 13,2000 |$ 1320000, I 1§ 13,200.00 \7|- 35,000.00 [*+21800 |
o AEB Vehicles L Ts 2000000 'S 20,00000 . | b _20,000.00 m 22,500.00 *+2500
- - ‘L_m%mwa T 3“ 1000000 '$ 1000000 s 1000000 250000 |70 |
S lemmes 0 T s 2500000 %m‘ so000] | ﬁ 2500000 | m 2500000 | |
Aleutia Crab : L $  s852200| 58,522.00 | 5 sesuoy s 5852200 B
- T e Lols 17500000 ﬁ $ 175,000.00 - - S 17500000 S 17500000
T T A_a‘_ki_mm.. T s 1s000000 | Us wsop0000, T 15 isp0000 's Hmocooooﬁ |
— —- - Bank Fees ﬁ _ 5 2,00000 | _ 2,000.00 _ . f\ . \‘_ s M.SQ.S‘W Tﬁl 2,000.00 N
o - EATS . is  _1000000] 'S 1s000000| L - 15000000 $ H%b@ooi B
S T o ?Wn.” S s 5600000 _ |$ 9600000 . L J.. 9600000 T ls T e600000 B
- _ |pomations _ ~ " "Is T 2350000 's ;s Is  aas000] s 23so000]
- " |NIGRev.Sharing Jﬁ s wuooooﬂy T 32,000.00 * [ | _ ] wNSoST _m B SaSSA;so
[ B Web Service/Tech Support _ $ 2500000 T 500000 oo . 25,000.00 =4 $  40,00000 |*15000/m)
- _ |Totaiother | ‘s 78022200 u 780,222.00 | |$ 78022200 ,m © 780, -~8% s moanm0 _ +40200.
Development Coordinator _ - S L o L b I | ) _ N o
I o #i T b= o | | T‘ = I
mm_mz L 7397000  |$ 7397000 % 25800005 7655900 | s 76,559, 8 ) 76,559.00
T o 'Fringe - + 18 z2%ep0 |s  27,256.00 . wn| . ﬁ 27,256.00 Jm 27, NMmmo._ N
. . _|Travel & per diem T. o Hooooof - _m. £10,000.00 = = ] $ 1000000 s _ 10,000.00 ]
o o7 ﬁ:@m T ﬁ.‘ 4,000.00 00000 B s 400000 [$ " 4000000
- s s [Postage Cols Nmoco_ _m 250,00 | % L_ 3 NmoooH i,.. - 25000 Jr
- - ‘Supplies 1 s aswo0!  ls  a50000] ] % asoooo! Is o gsooo0! ]
— T [Rent s 8903.00 | s 890300 | — 's  8o03.00] s 890300
- o h@s_‘csa_%aa_._. - _ 15 128,879.00 ﬁ $ 128,878.00'$ 2,589.00 4 mme.SH _|$  131,868.00 | |$ __ 13146800
E&:W:M:S Director — i1 - e - . - — | o i
| L | o
-  Salary T s wasseo| _m w:wmoﬂ« 2,700.00 ;1 7983800 | 798800 | § umwwmbﬁ_ -
7 leringe _ S 29502.00 $ 2960200 ) 1§ 29,602.00 | ] $ 2960200
- _ [Travel & perdiem s 11,000.00 | H S 11,00000 | u ‘ |_| $  m00000] s  “11,00000 a
— - lPhone _] ls = 3 _1,500.00 , . 's 150000/ [ K 150000 | [$ 1500001 |
B o Supplies ,m! _ 800000!  [$ 500000 _‘ Lo _ s 600000 7 S . __ 300000 *3000 _
S Lmnc_ueaa . ﬁ s 150000 ~ 8 150000 o Lo s 150000l _m. .. 150000 |
S . Uttiities s 200001 s 200000] Tl ;!m. C_2p0000| s 200000
T Toz_ Pubfic Works | _4$ . 1874000 s 12874000 |$ 270000 s 131,440.00 $  131,440.00 $ 12844000 % 000
Education ,ﬁ - e ‘\_ S m e B omb e o 1 I — - —  emmoess |
.7 |locacontribution | % -‘:&@B‘_fl\ 800,000, W ~ 168,000.00 + _m‘ 968,000.00 | 'S 968,000.00 T
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