Aleutians East Borough

Special Assembly Meeting

Workshop: Thursday, May 27, 2021 - 1:00 p.m.
Meeting: Thursday, May 27, 2021 - 3:00 p.m.
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Roll Call & Establishment of a
Quorum



Adoption of Agenda



AKUTAN = COLD BAY + NELSON LAGOON

ALEUTIANS EAST

i

BOROUGH

FALSE PASS « KING COVE « SAND POINT

Agenda
Special Assembly Meeting
(packet available on website www.aleutianseast.org )

Date: Thursday, May 27, 2021
Time: Workshop: 1:00 p.m. Meeting: 3:00 p.m.

Due to Covid-19, the Assembly meeting will not have public locations, for the purpose of social
distancing and protecting the public health. If the public wishes to comment at the Public Hearing,
the dial in and code is:

Dial in: 1-800-315-6338 Code: 75381#

Public Comments on Agenda items can also be e-mailed to [tanis@aeboro.org, Subject: May Special
Assembly Meeting, to be read at the appropriate time during the meeting.

The meeting will also be broadcast on KSDP Public Radio. If you do not have the radio station
broadcasting in your community, you can go to KSDP website, http://apradio.org/ to stream the
meeting.

ASSEMBLY MEETING AGENDA

1. Roll Call & Establishment of Quorum.
2. Adoption of the Agenda.
3. Public Comments on Agenda Items.

4. Presentations:
e BDO, LLC Fiscal Year 2020 Audit Review (Final).

5. Conflict of Interest.

6. Consent Agenda
e Emergency Ordinance 21-13, issuing a Declaration of Disaster Emergency in response to
COVID-19.
e Resolution 21-50, supporting COVID-19 vaccines.

7. Public Hearing
e Public Hearing Ordinance 21-12, adopting the operating and capital budget for the Aleutians
East Borough Fiscal Year 2022.

8. Resolutions.


http://www.aleutianseast.org/
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e Resolution 21-49, authorizing the mayor to appropriate the FY22 Permanent Fund earnings to
designated projects and to re-appropriate False Pass/Front End Loader Funds in Dept. 820 and Nelson
Lagoon School Funds in Dept. 800.

e Resolution 21-51, Assembly accepting the financial statements, required supplementary information,
supplementary information, and single audit reports for year ended June 30, 2020.

e Resolution 21-52, Assembly authorizes the Borough Mayor to Negotiate and Execute a Contract with
DOWL to complete a 65% Design and Guaranteed Maximum Price, 100% (Final) Design and

Construction Negotiations for the Cold Bay Terminal Expansion in an amount not to exceed
$147,337.

9. Next Meeting Date.

10.  Adjournment.
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ORDINANCE 21-13

AN EMERGENCY ORDINANCE OF THE ALEUTIANS EAST
BOROUGH ASSEMBLY ISSUING A DECLARATION OF DISASTER
EMERGENCY IN RESPONSE TO COVID-19

WHEREAS, COVID-19 is a respiratory disease that can result in serious illness or death
and is caused by the SARS-Cov-2 virus (“virus”), a new strain of the coronavirus that has not been
previously identified in humans and is easily transmittable person to person; and,

WHEREAS, on March 11, 2020, the World Health Organization (“WHQO”) declared the
virus a pandemic; and,

WHEREAS, on March 13, 2020, President Donald J. Trump declared a national
emergency in response to the virus pandemic; and,

WHEREAS, positive cases of COVID-19 have been identified within the State of Alaska
and within the Aleutians East Borough; and,

WHEREAS, the State of Alaska has enacted various Declarations of Public Health
Disaster Emergency both through executive and legislative action pursuant to AS 26.23.020 so
that looking back there has been such an active disaster declaration related to the COVID-19
pandemic continuously from March 11, 2020 to April 30, 2021; and,

WHEREAS, considering the text of State of Alaska House Bill-76 Alaska Governor Mike
Dunleavey cancelled the latest legislatively enacted disaster declaration on the advice of Alaska
Department of Health and Social Services Commissioner (“Health Commissioner”) Adam Crum;
and,

WHEREAS, pursuant to administrative powers duly delegated to him by House Bill-76,
also identified as Chapter No. 2 SLA 2021, and with the consent and encouragement of Governor
Dunleavy, Health Commissioner Crum subsequently issued a new declaration of public health
emergency which shall remain in effect from May 1, 2021 until rescinded; and,

WHEREAS, the State of Alaska continues to issue Health Advisories in place to respond
to COVID-19 that provides recommendations for keeping Alaskans safe; international and
interstate travel; intrastate travel and critical infrastructure; and

WHEREAS, Borough Administration has implemented a COVID-19 Aleutians East
Borough Employee Policy to help reduce transmission among staff and to help protect people who
are higher risk for adverse health complications while maintaining Borough operations; and



WHEREAS, on March 23, 2020 the Assembly passed Emergency Ordinance 20-07
issuing a declaration of disaster emergency in response to COVID-19; and

WHEREAS, on May 14, 2020 the Assembly passed Emergency Ordinance 20-08, which
superseded Emergency Ordinance 20-07; and

WHEREAS, on July 9, 2020 the Assembly passed Emergency Ordinance 21-01, which
superseded Emergency Ordinance 20-08; and

WHEREAS, on August 13, 2020 the Assembly passed Emergency Ordinance 21-02,
which superseded Emergency Ordinance 21-01; and

WHEREAS, on October 8, 2020 the Assembly passed Emergency Ordinance 21-04 which
superseded Emergency Ordinance 21-02; and

WHEREAS, on November 12, 2020 the Assembly passed Emergency Ordinance 21-06
which superseded Emergency Ordinance 21-04; and

WHEREAS, on December 10, 2020 the Assembly passed Emergency Ordinance 21-07
which superseded Emergency Ordinance 21-06; and

WHEREAS, on January 14, 2021 the Assembly passed Emergency Ordinance 21-08
which superseded Emergency Ordinance 21-07; and

WHEREAS, on March 11, 2021 the Assembly passed Emergency Ordinance 21-10 which
superseded Emergency Ordinance 21-08; and

WHEREAS, on April 8, 2021 the Assembly passed Emergency Ordinance 21-11 which
superseded Emergency Ordinance 21-10; and

WHEREAS, the COVID-19 pandemic still may dramatically impact the Borough
communities and residents and have a substantial effect on the Borough economy if unchecked;
and

WHEREAS, the full extent and effect of COVID-19 cannot yet be known, it remains vital
for the Borough to be prepared and take all needed precautions throughout the entire timeframe of
the emergency related to COVID-19; and

WHEREAS, the Assembly finds that a public emergency continues to exist and deems it
necessary to declare a local emergency to protect the health, safety and welfare of the residents of
the Borough; and

WHEREAS, Borough Code Sec. 1.20.050 (a) authorizes emergency ordinances, reading:
@ To meet a public emergency the assembly may adopt

ordinances effective on adoption. Every emergency ordinance must
contain a finding by the assembly that an emergency exists and a



statement of the facts upon which the finding is based. The
ordinance may be adopted, amended and adopted, or rejected at the
meeting to which it is introduced. The affirmative vote of all
members present, or the affirmative vote of three-fourths of the total
membership, whichever is less, is required for adoption. The
assembly must print and make available copies of adopted
emergency ordinances.

(b) An emergency ordinance may not be used to levy taxes to
grant, renew or extend a franchise, or to regulate the rate charged by
a public utility for its service.

(© Emergency ordinances are effective for sixty days.

WHEREAS, the Borough wishes to authorize the Mayor to request State assistance from
the Governor of Alaska for costs associated with the Borough’s response to the virus to meet the
public safety and welfare needs arising from or incidental to COVID-19 and to recover from
damage caused; and

WHEREAS, the Borough wishes to authorize the Mayor to request assistance from
Federal agencies pursuant to the Stafford Act of 1988 and Other Federal Law; and

WHEREAS, a declaration of disaster emergency will alert the public to the seriousness of
the risk and provide direction.

NOW, THEREFORE, BE IT RESOLVED by the Aleutians East Borough as follows:

Section 1. The Assembly of the Aleutians East Borough hereby declares a local
disaster emergency in response to COVID-19.

Section 2. The Assembly of the Aleutians East Borough authorizes the Mayor to
request State and Federal Assistance to meet the ongoing emergency created by COVID-19.

Section 3. The rules requiring in-person attendance by Assembly Members under
Borough Code Sec. 2.08.10(e) for regular meetings, and 2.08.020 (a) for special meetings, and all
other such rules are suspended so that a quorum may be reached without gathering people at central
locations.

Section 4. Alternate means of listening in and providing public comment at Assembly
Meetings, as would normally be afforded under Borough Code 2.08.010(d), shall be provided for
should the teleconferencing hubs be closed.

Section 5. All residents and visitors to the Borough and Borough Property are
encouraged to maintain social distancing throughout the entire period of this emergency.

Section 6. This Emergency Ordinance supersedes Emergency Ordinance 21-11 and
shall become effective immediately upon adoption and remain in effect until July 25, 2021
pursuant to Borough Code Sec. 1.20.050(c).



Section 7. This Emergency Ordinance may be reauthorized by telephonic quorum
prior to its expiration.

PASSED AND ADOPTED BY THE ALEUTIANS EAST BOROUGH ASSEMBLY on
this 27" day of May 2021.

Date Introduced and Approved:

ALEUTIANS EAST BOROUGH, ALASKA

Alvin D. Osterback, Mayor

ATTEST:

Tina Anderson, Clerk



RESOLUTION 21-50

A RESOLUTION OF THE ALEUTIANS EAST BOROUGH SUPPORTING AND
ENCOURAGING ITS RESIDENTS GET THE COVID-19 VACCINE.

WHEREAS, the COVID-19 pandemic has presented the world with unpreceded health
challenges that has resulted in over 500,000 deaths in the United States, long-term debilitating
physical and mental effects on many survivors and has affected every aspect of our lives; and

WHEREAS, since the onset of the COVID-19 pandemic in March 2020, the communities of
Aleutians East Borough have suffered economic damage due to state-mandated intermittent
closures and restrictions of business operations; and

WHEREAS, efforts to mitigate the transmission of the COVID-19 virus have also led to
intermittent closures of public schools, local government offices, other places of business, and
youth recreational programs; and

WHEREAS, the pandemic restrictions have substantially hampered the publics ability to travel
for medical and business purposes, which has left many residents neglecting their health and
many businesses not able to carry out business operations fully; and

WHEREAS, the pandemic restrictions have prevented the public from visiting family and
friends, attend community gatherings and events, the results of which has left many residents
suffering the effects of extended periods of isolation and lack of social contact; and

WHEREAS, the federal Food and Drug Administration has issued Emergency Use
Authorizations for COVID-19 vaccinations, which are available in our communities; and

WHEREAS, vaccination is an integral part of controlling and eradicating the virus, which is, in
turn, an indispensable step before the Borough communities will be able to fully resume vital
economic and social activities; and

WHEREAS, stopping a pandemic requires using all the tools we have available — wearing a
mask while in public settings, allow at least six feet of distancing between people not in the same
household, washing your hands frequently, and getting vaccinated; and

ANCHORAGE OFFICE « 3380 C Street, Ste 205 « Anchorage, AK 99503-3952 « (907)274-7555 « Fax: (907)276-7569
KING COVE OFFICE « P.O.Box49 « King Cove, AK 99612 « (907)497-2588 - Fax: (907)497-2386
SAND POINT OFFICE « P.O.Box349 « Sand Point, AK 99661 « (907)383-2699 - Fax: (907)383-3496



WHEREAS, people fully vaccinated against COVID-19 do not need to wear masks or practice
physical distancing in all indoor and outdoor settings; except buses, trains, planes and in
hospitals; and

WHEREAS, it is in the best interest of Aleutians East Borough, in regards to physical, economic
and social health, to minimize the impact of COVID-19 transmission.

NOW THEREFORE BE IT RESOLVED, the Aleutians East Borough strongly supports and

recommends its residents get vaccinated to protect the public health and to get our communities
reopened.

PASSED AND ADOPTED by the Aleutians East Borough on the _27th_of May, 2021.

Mayor Alvin D. Osterback
ATTEST:

Tina Anderson, Clerk
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AGENDA STATEMENT

To: Alvin D. Osterback, Mayor and Assembly
From: Anne Bailey, Borough Administrator
Date: May 20, 2021

Re: Ordinance 21-12, Adopting the Operating and Capital Budget for FY22

Ordinance 21-12 outlines the Aleutians East Borough’s Operating and Capital Budget for Fiscal
Year (FY) 2022. The FY22 draft budget was introduced at the May 13, 2021 Assembly Meeting
and the second reading and public hearing is scheduled for May 27, 2021. Administration
conducted an in-depth review of the Borough’s anticipated revenues and expenditures and is
recommending a conservative budget for FY22.

An overview of items that went into the FY22 budget process include but are not limited to the
following:

State of Alaska Budget

On December 11, 2020, the Governor of Alaska released his proposed FY?22 operating and
capital budgets. The Governor proposed the following:

e Restored municipal school bond debt reimbursement to 50% (versus the 0% amount
received in FY21)

e Harbor bond debt reimbursement remains at 0%. If this were funded, we would anticipate
receiving ~$300,000 in revenue for the Akutan and False Pass Harbors.

e Shared Fish Business Tax is budgeted at $18 million opposed to $26 million in prior
years. After conversations with Mark Hickey and AML we are suggesting to budget
between 30-40% less for the shared fish business tax in FY22.

The House has finalized their budget. They have included 100% of school bond debt
reimbursement in their version. The Senate version contains full funding of school bond debt
reimbursement, deposits sufficient funds to provide a $30 million distribution for community
assistance in FY22 and 18 months of Alaska Marine Highway System funding. We do not
anticipate the budget being finalized until mid-June.

If any of these items change after the approval of the budget. Administration will present a
budget amendment to the Assembly for consideration at that time.
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Fishery Considerations

Due to changes within the fisheries and the continued impacts due to COVID-19, Administration
and the Natural Resources Department anticipate a decrease in FY22 fish tax revenues. In FY21,
the Borough anticipated receiving $3,350,000 in revenue. In FY22, we are estimating a decrease
of $400,000 (~12%) totaling $2,950.000.

FY21 is shaping up to be the lowest AEB fish tax revenue since 2010. Complications due to
COVID-19 may have contributed to the reduced fish tax revenue. Lower quotas and harvests for
all species (except BS Snow crab) may also be considered contributing factor to the AEB FY21
lower revenues. Administration and the Natural Resources Department is recommending a very
conservative approach to projecting FY22 AEB raw fish tax revenue based on recent fishery
trends, environmental uncertainty, and potential fishery management actions, including potential
Board of Fish emergency petitions. There may also be continued impacts due to COVID-19 but
with gradual opening up of restaurants as the pandemic subsides, the demand for seafood could
rebound and somewhat buoy fish tax revenue. The FY22 budget can be amended if the fish tax
revenues exceed Administration’s expectations.

Department Budgets

All of the Departments have reviewed their budgets and made adjustments to meet the
anticipated needs for FY22.

Salaries: This budget includes a 0% increase in salary due to The Consumer Price Index (CPI)
for Urban Alaska (formerly Municipality of Anchorage), which now consists of Anchorage and
the Matanuska-Susitna Borough for the preceding fiscal year is -1.1% as shown at the following
link: http://live.laborstats.alaska.gov/cpi/index.cfm.

According to Section 9.05 B. of the Employee Handbook, “Cost of Living adjustments funded
by the Assembly will be given annually to regular employees and will be based on the Consumer
Price Index for Anchorage as computed for the preceding year.” Therefore, in FY22, the
employees would not receive a COLA increase.

Fringe: Administration anticipates a 5% increase in health insurance premiums in 2021.
Therefore, there is a flat 5% increase for all of the fringe benefit line items. Fringe benefits
include Medicare, ESC, PERS and medical insurance costs.

Education Support

In March and April 2021, the School District and Borough met to review the budget. Given a
preliminary assessment including flat funding from the State and increases in health, utilities,
and salaries the School District is requesting the historical Borough appropriation of $800,000
and an additional $150,000 be committed to the School District’s general fund for FY22. This
would total $950,000 in local school contributions, $35,000 in school scholarships and $20,000
in student travel totaling $1,005,000 in contributions.
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The proposed budget reflects $800,000 in local school contributions, $35,000 in school
scholarships and $20,000 in student travel totaling $855,000.00. If the Assembly, would like to
increase the School District Contribution to $950,000, a motion will need to be made to do so.
This change will increase the Borough’s deficit from $1,912,221 to $2,062,221.

Another potential funding source is reallocating a $50,000 to $75,000 of the American Rescue
Plan Act (ARPA) funds to the School District at a later date. Administration has not received the
US Treasury guidelines for the ARPA funds; therefore, a determination if this can occur cannot
be determined at this time.

The proposed FY22 Budget Summary is as follows:

Expected FY22 Revenue: $5,458,787.00
Expected FY22 Expenditures: $6,615,703.00
(Funds 01, 30 and 41)

Expected FY22 Helicopter Transfer: $755,305.00
Expected FY22 Cold Bay Terminal Transfer: ($0)

Expected FY22 Deficit: ($1,912,221.00)

This assumes 50% in School Bond Debt Reimbursement, 0% Harbor Bond Debt
Reimbursement, a 0% Cost of Living increase for employees and funding education at $800,000.

In order to compensate for the deficit, Administration is recommending that we take funds out of
the General Fund Fund Balance. Please note, this is a short-term fix which is not sustainable
since these funds are limited. Throughout the next year, Administration will continue to look at
long term solutions (i.e., new sources of revenue and additional cuts) for the FY23 budget cycle.

This memo includes an outline of the:
e FY22 Fund 01 General Fund Anticipated Revenues
FY?22 Fund 01 General Fund Expenditure Adjustment Recommendations
FY22 Fund 22 Cold Bay Terminal Anticipated Revenues
FY22 Fund 22 Cold Bay Terminal Expenditure Adjustment Recommendations
FY22 Fund 22 Helicopter Operations Anticipated Revenues
FY22 Fund 22 Helicopter Operation Expenditure Adjustment Recommendations
FY22 Fund 30 Bond Fund Expenditure Adjustment Recommendations
FY?22 Fund 41 Maintenance Reserve Fund Expenditure Adjustment Recommendations
FY22 Fund 20 Grant Program Overview
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FY22 Fund 01 General Fund Anticipated Revenues

Fund 1 General Fund Revenues

Interest Revenue:

AEB Raw Fish Tax

Other Revenue:

Shared Fishery Tax

Shared Fishery Tax FMA2

Shared Fishery Tax FMA3

$30,000

This includes interest earned from the operating trust fund and the
Alaska Municipal League Investment Pool. This amount varies
every year; however, we anticipate receiving approximately
$30,000 in FY22.

$2,950,000

Administration anticipates receiving $2,950,000 in Raw Fish Tax
in FY22. This was based off recent fishery trends, environmental
uncertainty, and potential fishery management actions, including
potential Board of Fish emergency petitions. There may also be
continued impacts due to COVID-19.

$75,000

This includes rent from the teachers for the Sand Point 4-Plex, land
use permitting fees, lease funds for an operation in the Borough
and tideland leases.

$1,128,000

This is the FY22 shared fishery tax estimate for the Aleutians East
Borough. DCCED is not informed of the fish tax distributions until
November; therefore, based off numerous conversations
Administration recommends reducing the FY21 Shared Fish Tax
value by ~40%.

$66,000

This is the shared fishery tax for the Aleutians Islands Area for the
Aleutians East Borough. In FY21, the Borough received
$111,252.73 from DCCED. Administration recommends reducing
the FY21 value by ~40%.

$1,500

This is the shared fishery tax for the Alaska Peninsula Area.

Administration recommends using the amount from FY21, which
was ~$1,500.
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Harbor Bond Debt

School Bond Debt

Community Assistance:

Payment in Lieu of Taxes:

USFWS Lands:

TOTAL Anticipated
Revenues:

$0

The Governor has vetoed 100% of the harbor bond debt
reimbursement this from the State budget and stated he would
replace these funds with COVID-19 money. Due to the uncertainty
Administration does not recommend including it in the FY21
budget.

$334,287

The Governor restored municipal school debt reimbursement to
50% (versus the 0% amount received in FY21).

$300,000

The Borough’s FY22 Community Assistance Program payment is
estimated to be $300,160.36.

$559,000

The Borough anticipates receiving $559,000 in Payment in Lieu of
Taxes from the Federal government in FY22. Will not receive the
FY?22 amount until June 2022.

$15,000

The Borough anticipates receiving $15,000 from USFWS in FY21.

$5,458,787.00

FY22 Fund 01 General Fund Expenditure Adjustment Recommendations

Fund 01 General Fund Budget Adjustment Recommendations

Salaries:

0% COLA Adjustment

The Consumer Price Index (CPI) for Urban Alaska (formerly
Municipality of Anchorage), which now consists of Anchorage and
the Matanuska-Susitna Borough for the preceding fiscal year is
-1.1% as shown at the following link:
http://live.laborstats.alaska.gov/cpi/index.cfm.

According to Section 9.05 B. of the Employee Handbook, “Cost of
Living adjustments funded by the Assembly will be given annually
to regular employees and will be based on the Consumer Price
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Index for Anchorage as computed for the preceding year.”
Therefore, in FY22, the employees would not receive a COLA
increase.

Fringe: 5% Increase
Administration anticipates a 5% increase in health insurance
premiums in 2021. Therefore, there is a flat 5% increase for all of
the fringe benefit line items. Fringe benefits include Medicare,
ESC, PERS and medical insurance costs.

Mayor: $84,354 Salaries Line Item
Salary line item remains the same as FY21.
$42,525 Fringe Line Item
Includes a 5 % increase in fringe benefits.
$38,000 Travel Line Item
Travel line item remains the same as FY21.
$1,000 Phone Line Item
Phone line item remains the same as FY21.
$1,500 Supplies Line Item
Supplies line item remains the same as FY21.
$2,000 Dues & Fees
Dues & Fees line item remains the same as FY21. These funds
include registration fees for AML, SWAMC and the Harbor
Masters Conference.

$75,600 Lobbying, Federal

Lobbying, Federal line item remains the same as FY21. This
includes the fees for our Federal lobbyist in DC.

$45,000 Lobbying, State

Lobbying, State line item remains the same as FY21. This includes
the fees for our State lobbyist in Juneau.
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Assembly:

Administration:

Mayor’s Operating Budget Changes

The Mayor’s Office Operating Budget would increase in the
amount of $2,025, totaling $289,979.

$43,000 Meeting Fee Line Item

Increase the existing Meeting Fee Line Item (E01-105-300
SALARIES) from $40,000 to $43,000.

$152,250 Fringe Line Item

Includes a 5 % increase in fringe benefits.
$35,000 Travel Line Item

Travel line item remains the same as FY21.
$1,000 Supplies Line Item

Supplies line item remains the same as FY21.
Assembly Operating Budget Changes

The Assembly’s Operating Budget would increase in the amount
of $10,250, totaling $236,250.

$187,481 Salaries Line Item

Salary line item remains the same as FY21.
$80,875 Fringe Line Item

Includes a 5 % increase in fringe benefits.
$25,000.00 Engineering Line Item

Engineering line item remains the same as FY21.
$80,000 Contract Labor Line Item

Contract line item remains the same as FY21.

$11,000 Travel Line Item
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Assistant Administrator:

Travel line item remains the same as FY21.

$5,350 Phone Line Item

Phone line item remains the same as FY?21.

$750 Postage Line Item

Postage line item remains the same as FY21.

$4,500 Supplies Line Item

Supplies line item remains the same as FY21.

$10,560 Rent Line Item

Increase the existing Rent Line Item (E 01-200-000-525
RENT/LEASE) from $10,560 to $10,867. The rent line item is for
Anchorage offices and reflects the rent increase for FY22.
$4,500 Dues and Fees Line Item

Dues & Fees line item remains the same as FY21. This includes
dues for the National Association of Counties, SWAMC
contributions and fees to attend AML.

Administration Operating Budget Changes

Administration’s Operating Budget would increase in the amount
of $3,682, totaling $410,323.

$94,469 Salary Line Item

Salary line item remains the same as FY21.
$35,700 Fringe Line Item

Includes a 5 % increase in fringe benefits.
$8,000 Travel Line Item

Travel line item remains the same as FY21.

$1,250 Phone Line Item
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Phone line item remains the same as FY21.
$800 Supplies Line Item

Deduct $100 from the Supplies Line Item (E 01-201-000-475
SUPPLIES) leaving $800.

$10,723 Rent Line Item

Increase the existing Rent Line Item (E 01-201-000-525
RENAL/LEASE) from $10,411 to $10,723. This reflects the fees
and FY22 rent increase for the Assistant Administrator’s office
space in the Anchorage office.

$1,500 Dues & Fees

Dues & Fees line item remains the same as FY21. These funds
include registration fees for AML and SWAMC.

Assistant Administrator Operating Budget Changes

The Assistant Administrator’s Operating Budget would increase by
$1,912, totaling $152,442.

Clerk/Planning: $106,000 Salary Line Item
Salary line item remains the same as FY21.
$47,775 Fringe Line Item
Includes a 5 % increase in fringe benefits.
$10,000 Travel Line ltem
Travel line item remains the same as FY21.
$9,000 Phone Line Item
Phone line item remains the same as FY21.
$1,000 Postage Line Item
Postage line item remains the same as FY21 .

$3,500 Supplies Line Item
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Finance:

Supplies line item remains the same as FY21.
$18,000 Utilities Line Item

Utilities line item remains the same as FY21.
$4,500 Dues & Fees Line Item

Dues & Fees line item remains the same as FY21.
$12,000 Elections Line Item

Increase the existing Elections Line Item (E 01-150-000-650
ELECTIONS) from $10,000 to $12,000.

Clerk/Planning Department’s Operating Budget Changes

The Clerk/Planning Department’s Operating Budget would
increase by $4,275, totaling $211,775.

$155,000 Salary Line Item

Increase the existing Salaries Line Item (E 01-250-000-300
SALARIES) from $148,520 to $155,000. This compensates for the
full-time salaries for the Finance Director and Accounting Clerk.
$75,600 Fringe Line ltem

Includes a 5 % increase in fringe benefits.

$8,500 Travel Line Item

Travel line item remains the same as FY21.

$10,500 Phone Line Item

Phone line item remains the same as FY21.

$1,250 Postage Line Item

Postage line item remains the same as FY21.

$8,000 Supplies Line Item

Supplies line item remains the same as FY21.
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Natural Resources:

$4,500 Utilities Line Item

Utilities line item remains the same as FY21.

$2,250 Dues & Fees

Dues & Fees line item remains the same as FY21.

$82,500 Audit Line Item

Increase the existing Audit Line Item (E 01-250-000-550 AUDIT)
from $80,000 to $82,500. This better reflects the BDO fees for
FY?21 and other fees associated with the audit.

Finance Department Operating Budget Changes

The Finance Operating Budget would increase in the amount of
$12,580, totaling $348,100.

$172,705 Salaries Line Item

Salary line item remains the same as FY21.
$73,500 Fringe Line Item

Includes a 5 % increase in fringe benefits.
$10,000 Contract Line Item

Contract line item remains the same as FY21.
$20,000 Travel Line Item

Travel line item remains the same as FY21.
$3,000 Phone Line Item

Phone line item remains the same as FY21.
$2,500 Supplies Line Item

Supplies line item remains the same as FY21.
$2,000 Dues & Fees Line Item

Dues & Fees line item remains the same as FY21.
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Communications:

$10,00 NPFMC Line Item

Decrease the NPFMC Line Item (E 01-650-000-402 NPFMC
MEETINGS) from $12,500 to $10,000.

$5,000 BOF Meeting Line Item

Deduct $5,000 from the BOF Meeting Line Item (E01-650-000-
403 BOF Meetings. This will decrease the $10,000 to $5,000. This
is not a BOF year for the Borough and $5,000 should be sufficient
to meet needs in FY22.

$27,632 Rent Line Item

Increase the existing Rent Line Item from $26,827 to $27,632.
This reflects the fees and FY 22 rent increase for the Departments
office space in the Anchorage office.

Natural Resources Department Operating Budget Changes

The Natural Resources Department Operating Budget would
decrease in the amount of $3,195, totaling $326,337.

$106,487 Salaries Line Item

Salary line item remains the same as FY21.
$35,866 Fringe Line Item

Includes a 5 % increase in fringe benefits.
$6,000 Travel and Per Diem Line Item
Travel line item remains the same as FY21.
$2,400 Phone Line Item

Phone line item remains the same as FY21.
$1,250 Supplies Line Item

Decrease the existing Supplies Line Item (E 01-651-011-475
SUPPLIES) from $1,500 to $1,250.

$11,142 Rental Line Item
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Maintenance:

Increase the existing Rent Line Item (E 01-651-011-525
RENTAL/LEASE) from $10,817 to $11,142. This reflects the fees
and FY 22 rent increase for the Communication Director’s office
space in the Anchorage office.

$1,100 Dues & Fees Line Item

Dues & Fees line item remains the same as FY21.

$10,750 Advertising/Promotions Line Items
Advertising/Promotions line item remain the same as FY21.

Communication Department’s Operating Budget Changes

The Communication Department’s Operating Budget would
increase in the amount of $1,783, totaling $174,995.

$73,450 Salaries Line Item

Salary line item remains the same as FY21.

$33,600 Fringe Line Item

Includes a 5 % increase in fringe benefits.

$16,000 Travel Line Item

Increase the existing Travel Line Item (E 01-700-000-400
TRAVEL AND PER DIEM) from $15,000 to $16,000. Many of
our maintenance projects have been postponed due to COVID-19;
therefore, this reflects the anticipated travel expenditures for FY22.
$0 Phone Line Item

Phone line item remains the same as FY21.

$5,000 Supplies Line Item

Increase the existing Supplies Line Item (E 01-700-000-475
SUPPLIES) from $4,000 to $5,000.

$1,250 Dues & Fees Line Item

Dues & Fees line item remains the same as FY21.
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KCAP:

Education:

Maintenance Department’s Operating Budget Changes

The Maintenance Department’s Operating Budget would increase
in the amount of $3,600, totaling $131,300.

$2,000 Supplies Line Item

Supplies line item remains the same as FY21.

$62,500 Maintenance Line Item

Maintenance line item remains the same as FY21.

$25,000 Contract Line Item

Decrease the existing Contract line item (E 01-844-000-380
CONTRACT LABOR) from $100,000 to $25,000. These funds
can be used to repair the King Cove Road near the Delta Creek
Bridge.

KCAP Operating Budget Changes

The KCAP Operating Budget would decrease in the amount of
$50,000, totaling $152,000.

$800,000 Local School Line Item

Administration recommends keeping the Education Line Item at
$800,000. The School District has requested an additional
$150,000 in funding due to increases in health, utilities, and
salaries.

$35,000 Scholarships Line Item

Scholarships line item remains the same as FY21.

$20,000 Student Travel Line Item

Student Travel line item remains the same as FY21.

Education Department Operating Budget Changes

The Education Department’s Operating Budget would remain the
same, totaling $855,000.
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Other Equipment: $25,000 Equipment Line Item
Equipment line item remains the same as FY21.

Other AEB Vehicles: $1,000 AEB Vehicles Line Item
Increase the existing AEB Vehicles Line Item (E 01-900-000-515
AEB VEHICLES) from $750 to $1,000. This reflects anticipated
expenditures in FY22.

Other Utilities: $20,000 Utilities Line Item
Utilities line item remains the same as FY21.

Other Aleutian Crab: $48,400 Aleutia Crab Line Item
Deduct $6,600 from the existing Aleutia Crab Line Item (E 01-
900-527-527 ALEUTIA CRAB) from $55,000 to $48,400. This
reflects the anticipated Borough tax rebate on Aleutia crab in
FY22.

Other Legal: $85,000 Legal Line Item
Legal line item remains the same as FY21.

Other Insurance: $218,000 Insurance Line Item
Increase the existing Insurance Line Item (E 01-900-000-552
INSURANCE) from $195,000 to $218,000. This reflects the
anticipated expenditures for insurance in FY22, which includes
AMLIJIA fees, Marsh & McLennan fees, Non-Airport Liability
fees and others.

Other Repairs: $3,000 Repairs Line Item
Repairs line item remains the same as FY21.

Other Bank Fees: $12,500 Bank Fee Line Item
Bank Fee line item remains the same as FY21.

Other EATS: $150,000 EATS Contribution
This line item remains unchanged. The Borough historically

contributes $150,000 to Eastern Aleutian Tribes for behavioral
health services.
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Other Miscellaneous:

Other Donations:

Other KSDP:

Other NLG Rev. Sharing

Other Web Service/
Tech Support:

PERS:

Other Operating Budget:

TOTAL Recommended
Operating Budget:

$25,000 Miscellaneous Line Item

Deduct $5,000 from the existing Miscellaneous Line Item (E 01-
900-000-753 MISC EXPENSE) reducing it from $25,000 to
$20,000.

$23,500 Donations Line Item

This line item remains the same. The Borough designates $23,500
annually for donation requests. Requests for donations must be
completed and submitted by May 1or November 1 every year.

$10,000 KSDP Line Item

This line item remains the same. The Borough has been donating
$10,000 to KSDP for their operations.

$16,000 NLG Revenue Sharing Line Item

This line item remains the same. The Borough receives Nelson
Lagoon’s Community Assistance from the State, which is then
transferred to the community.

$39,500 Web Service Line Item

Increase the existing Web Service Line Item (E 09-900-000-043
WEB SERVICE) from $36,552 to $39,500. This includes help
desk fees, estimated travel to the region during the contract term
and other annual and monthly licensing fees.

$35,000 PERS Line Item Addition

Deduct $5,000 from the existing PERS line item from $40,000 to
$35,000. This reflects the anticipated additional PERS
contribution.

Other Operating Budget Changes

The “Other” Operating Budget would increase in the amount of
$6,650, totaling $706,900.

$3,995,401
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FY?22 Fund 22 Cold Bay Terminal Anticipated Revenues

Fund 22 Terminal Operations Revenue

Other Income: $0
Cold Bay Terminal Lease: $278,000

This is rent payments we receive from FAA and the airline tenants
of the Cold Bay Terminal.

TOTAL Anticipated $278,000
Revenue:

FY?22 Fund 22 Cold Bay Terminal Expenditure
Adjustment Recommendations

Fund 22 Cold Bay Terminal Operations Budget Adjustment Recommendations

Department 802 Capital — Cold Bay

Salary: $60,000 Salary Line Item
Salary line item remains the as FY21.

Fringe: $5,000 Fringe Benefits Line Item
Increase the existing Fringe Benefits Line Item (E 01-22-802-200-
350 FRINGE BENEFITS) from $4,000 to $5,000. This reflects the
anticipated expenditures for FY22.

Maintenance: $63,850 Maintenance Line Item
Increase the existing Maintenance Line Item (E 22-802-200-603
MAINTENANCE) from $56,500 to $63,850 for deferred
maintenance needs, snow removal and other costs incurred from

having first floor tenants. The majority of these expenses are offset
by the tenants through their leases.
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Phones: $2,400 Phone Line Item
Increase the Phone line item (E 22-802-200-425 TELEPHONE)
from $2,000 to $2,400. This reflects the anticipated expenditures
for FY22.

Supplies: $20,000 Supplies Line Item
Supplies line items remains the same as FY22.

Utilities: $79,500 Utilities Line Item
Utilities line item remains the same as FY22.

Gas: $750 Gas Line Item
Deduct $5250 from the existing Gas Line Item (E 22-802-200-576
GAS) from $1,000 to $750. This reflects the anticipated
expenditures for FY22.

Fuel: $30,000 Fuel Line Item
Increase the existing Fuel Line Item (E 22-802-200-577 FUEL)
from $16,000 to $30,000. This increase is a result of having first
floor tenants in the terminal and reflects the anticipated costs for
FY22.

State Land Lease: $6,500 State Land Lease Line Item

State Land Lease line item remains the same as FY21.

TOTAL Operating $278,000
Budget:

Based off the Cold Bay Terminal Operation Revenues and Expenditures the Borough
should break even.
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FY22 Fund 22 Helicopter Operations Anticipated Revenues

Other Revenue:

$374,124

This includes Maritime payments for services the Borough
provides for the helicopter operation. A breakdown for the
anticipated revenue source is:

e Hangar Space $49,200

e Transportation Services $135,000
e Fuel Usage $189,924
e TOTAL $374,124

Total Anticipated Revenue $374,124

FY?22 Fund 22 Helicopter Operations Expenditure

Adjustment Recommendations

Fund 22 Helicopter Operations Budget Adjustment Recommendations

Department 845 Helicopter Operations

Salaries:

Fringe Benefits:

Contract:

Phone:

$50,000 Salaries Line Item

Deduct $5,000 from the existing Salaries Line Item (E 22-845-300-
300 SALARIES) leaving $50,000.

$10,000 Fringe Benefits Line Item

Deduct $5,000 from the existing Fringe Benefits Line Item (E 22-
845-300-350 FRINGE BENEFITS) leaving $10,000. This should
meet the anticipated expenditures in FY21.

$905,429 Contract Line Item

Increase the existing Contract Line Item (E 22-845-300-380
CONTRACT) $887,816 to $905,429. This accounts the costs
related to the agreement with Maritime for the helicopter.

$0 Phone Line Item
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Supplies:

Utilities:

Gas:

Fuel:

Total Operating
Budget:

Deduct $700 from this line item. The phone for this operation is
not used or needed; therefore, Administration suggests removing it
from the budget.

$40,000 Supplies Line Item

Increase the existing Supplies Line Item (E 22-845-300-475
SUPPLIES) from $20,000 to $40,000. This reflects more
accurately what we anticipate expending in FY22.

$10,000 Utilities Line Item

Increase the existing Utilities Line Item (E 22-845-300-526
UTILITIES) from $8,000 to $10,000. This reflects more accurately
what we anticipate expending in FY22/

$14,000 Gas Line Item

Gas line item remains the same as FY21.

$100,000 Fuel Line Item

Deduct $10,000 from the existing Fuel Line Item (E 22-845-300-
577 FUEL) leaving $100,000. This reflects our anticipated fuel
expenditures for FY21.

$1,129,429

Based off the Helicopter Operation Revenues and Expenditures the Borough should

anticipate operating at a deficit of $755,305.

FY21 Fund 30 Bond Fund Expenditure Adjustment Recommendations

Bond Interest:

Bond Principal:

$825,302

Based on the FY'19 Audit, the Borough owes $825,302 in interest
in FY22.

$1,685,000

Based on the FY19 Audit, the Borough owes $1,685,000 in
principal in FY22.
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FY21 Fund 41 Maintenance Reserve Fund Expenditure

Adjustment Recommendations

Other Maintenance Reserve: $110,000

Deduct $15,000 from the Maintenance Reserve line item E 41-900-
000-603 MAINTENANCE leaving $110,000 in the account for
FY22.

FY21 Fund 20 Grant Program Overview

Fund 20 Grant Programs

Permanent Fund Earnings: $1,751,265.13 in Permanent Fund Earnings reflected in the

budgets Revenues and Expenditure Line Item

The $1,751,265.13 is 4% of the permanent fund distribution
amount and is based off APCM’s reading of the Borough

ordinance (5-year average market value assuming fiscal year end
6/30).

Approval of the Permanent Fund Earnings appropriations will be
presented to the Assembly via resolution. This will allow the
Borough to keep documentation, approved by the Assembly, on
where the funds are appropriated.

The FY22 Permanent Fund Appropriation Recommendations are as follows:

City of Akutan - Akutan
Harbor Water Projects

City of Cold Bay
Community Education
Support

$50,000 Addition to Fund 20 for an Akutan Harbor
Water Projects

Propose adding a Department Line Item to Fund 20 in the amount
of $50,000 for an Akutan Harbor Water Project. This was
requested by the City of Akutan through the budget request
process. These funds would be appropriated from the FY22
Permanent Fund Earnings.

$42,922 Addition to Sub Department 516 Cold Bay
Community Education Preschool Line Item E 20-516-209-475
Supplies

Propose adding $42,922 to Line Item E 20-516-209-475 Supplies
for the Cold Bay Preschool. This was requested by the City of
Cold Bay through the budget request process. The funds would be
appropriated from the FY22 Permanent Fund Earnings.
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City of Cold Bay
Municipal Building

Repairs:

City of False Pass

Waste Back Haul Project:

City of False Pass
Community Gym
Equipment:

City of King Cove
City Archives and
Storage Depot:

City of Sand Point
Travel Lift:

Deferred Maintenance:

$11,635 Addition to Fund 20 for a Cold Bay Municipal
Building Repairs

Propose adding a Department Line Item to Fund 20 in the amount
of $11,635 for a Cold Bay Municipal Building Repairs. This was
requested by the City of Cold Bay through the budget request
process. The funds would be appropriated from the FY22
Permanent Fund Earnings.

$36,250 Addition to Fund 20 for a False Pass Waste Back
Haul Project

Propose adding a Department Line Item to Fund 20 in the amount
of $36,250 for False Pass Waste Back Haul Project. This was
requested by the City of False Pass through the budget request
process. The funds would be appropriated from the FY22
Permanent Fund Earnings.

$9,790 Addition to Fund 20 for a False Pass Community Gym
Community Gym Equipment

Propose adding a Department Line Item to Fund 20 in the amount
of $9,790 for False Pass Community Gym Equipment. This was
requested by the City of False Pass through the budget request
process. The funds would be appropriation from the FY?22
Permanent Fund Earnings.

$77,000 Addition to Fund 20 for the King Cove City Archives
and Storage Depot

Propose adding a Department Line Item to Fund 20 in the amount
of $77,000 for the King Cove City Archives and Storage Depot.
This was requested by the City of King Cove through the budget
request process. The funds would be appropriated from the FY21
Permanent Fund Earnings.

$100,000 Addition to Fund 20 for the Sand Point Trave Lift

Propose adding a Department Line Item to Fund 20 in the amount
of $100,000 for the Sand Point Travel Lift. This was requested by
the City of Sand Point through the budget request process. The
funds would be appropriated from the FY22 Permanent Fund
Earnings

$250,000 Addition to Fund 20 for Deferred Maintenance
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Fisheries Research

Sand Point and Akutan
Harbor Floats:

Sand Point School:

Project Contingency:

Other Changes:

Propose adding $250,000 to line item E 20-900-209-678
DEFERRED MAINTENANCE. This project is on the Borough’s
strategic plan. The funds would be appropriated from the FY22
Permanent Fund Earnings.

$75,000 Addition to Fund 20 for Fisheries Research

Propose adding $75,000 to line item E 20-872-209-679
FISHERIES RESEARCH. Fisheries research is on the Borough’s
strategic plan. This project would be a collaboration between the
AEB, local fishermen and the Alaska Fisheries Science Center
(AFSC). The idea for a cooperative survey was based on a
previously successful cooperative effort to pilot a hydroacoustic
survey for pollock in the Western Gulf of Alaska (WGOA). Using
a similar concept, this project will utilize a local vessel to explore
the feasibility of using hydroacoustic to survey cod. The funds
would be appropriated from the FY22 Permanent Fund Earnings.

$600,000 Addition to Fund 20 for the Sand Point and Akutan
Harbor Floats

Propose adding $600,000 to line item E 20-871-209-680 SAND
POINT/AKUTAN HARBOR FLOAT. This project is on the
Borough’s strategic plan and can be used as a match to federal and
state grants. The funds would be appropriated from the FY 22
Permanent Fund Earnings.

$300,000 Addition to Fund 20 for the Sand Point School

Propose adding $300,000 to line item E 20-807-209-462 SAND
POINT SCHOOL. The Borough is applying for a DEED grant for
rehabilitating the Sand Point School. If the grant is approved a
35% match will be required. These funds would be applied to the
match. This project is on the Borough’s strategic plan. The funds
would be appropriated from the FY22 Permanent Fund Earnings.

$198,668.13 Addition to Fund 20 for Project Contingency

Propose adding $198,668.13 to line item E 20-866-209-888
PROJECT CONTINGENCY. Having funds in this line item for
unanticipated projects and needs has been extremely valuable. The
funds would be appropriated from the FY 22 Permanent Fund
Earnings.
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False Pass/Front End
Loader:

Nelson Lagoon School:

Reappropriate $.74 in line item E 20-820-209-687 LOADER
PURCHASE to line item E 20-866-209-888 PROJECT
CONTINGENCY

In FY21, $22,152 in Permanent Fund Earnings were appropriated
to the City of False Pass for the purchase of a loader through the
FY21 Community Budget Request Process. The City of False Pass
submitted their invoices in the amount of $22,151.26 leaving a
balance of $.74.

Administration recommends reappropriating $.74 from the line item
E 20-820-209-687 LOADER PURCHASE to line item E 20-866-
209-888 PROJECT CONTINGENCY so we can close out and
remove the loader purchase account.

Reappropriate $11,295.00 in Department 800 Line Item E 41-
800-866-888 PROJECT CONTINGENCY to Department 900
Line Item E 20-900-209-678 DEFERRED MAINTENANCE

In FY17, $50,000 in Permanent Fund Earnings were appropriated to
Fund 41 for the Nelson Lagoon School. The Borough expended
$38,705.00 for a Nelson Lagoon School Assessment leaving a
balance of $11,295.00. In March 2018, the Nelson Lagoon School
property was transferred to the Nelson Lagoon Tribal Council.
Administration does not foresee needing these funds for further
Nelson Lagoon School work and recommends appropriating the
remaining funds to the Deferred Maintenance line item for use.
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FY 22 Permanent Fund Earning Appropriations

Project Amount
City of Akutan — Akutan Harbor Water $50,000.00
Projects

City of Cold Bay — Community Education $42,922.00
Support

City of Cold Bay — Municipal Building $11,635.00

Facility Repairs

City of False Pass — Waste Backhaul Project | $36,250.00

City of False Pass — Community Gym $9,790.00
Equipment

City of King Cove — City Archives and $77,000.00
Storage Depot

City of Sand Point — Travel Lift $100,000.00
Deferred Maintenance $250,000.00
Fisheries Research $75,000.00
Sand Point and Akutan Harbor Floats $600,000.00
Sand Point School $300,000.00
Project Contingency $198,668.13
TOTAL $1,751,265.13

*This value is 4% of the permanent fund distribution amount and is based off APCM’s reading
of the Borough ordinance (5-year average market value assuming fiscal year end 6/30).



MEMORANDUM

DATE: March 26, 2021

TO: Mayor Osterback and Assembly

FROM: Anne Bailey, Administrator

RE: Aleutians East Borough FY22 Community Budget Requests

In January 2021, Borough Administration sent the FY22 budget request process information to
the communities of Akutan, Cold Bay, False Pass, King Cove, Nelson Lagoon and Sand Point
with a total estimated funding cap of $300,000 for the entire program. The budget request
process allows governing bodies in the Borough communities to request financial assistance
from the Borough for community projects. The Borough’s interested in selecting projects that
will result in fully funded projects; therefore, requesting the Borough to fund the project in its
entirety or to have funds already secured so the Borough contribution fills the deficit gap is ideal.

The Borough received $438,486 worth of requests from the communities of Akutan, Cold Bay,
False Pass, King Cove and Sand Point. The Community Budget Requests Overview is attached.

Through the Borough budget preparation process, the Borough Mayor and Administration
considered these requests and recommend funding $327,597.00 in requests as follows:

e City of Akutan Akutan Harbor Water Projects $50,000.00
e City of Cold Bay Community Education Support (option 2)  $42,922.00
e City of Cold Bay Municipal Building Facility Repairs $11,635.00
e City of False Pass ~ Waste Backhaul Project $36,250.00
e C(City of False Pass Community Gym Equipment $9,790.00

e City of King Cove  Archives and Storage Depot Renovations ~ $77,000.00
e City of Sand Point  Travel Lift $100,000.00

The provided Borough funds will help the communities of Akutan, Cold Bay, False Pass, King
Cove and Sand Point fully fund their projects. As mentioned earlier the Borough is interested in
selecting projects that will result in fully funded projects.

Subject to Assembly approval during the FY2022 budget cycle, funds to pay for the
appropriations will be available from the Borough’s FY2022 Permanent Fund Earnings after July
1,2021.

The requests for these projects are attached for your reference.
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Aleutians East Borough Community Budget Request Form

Community Education & Support Program

Community Priority: Top Priority
Community Families

Project Title:

Recipient:

FY 2022 Borough Funding Request: $53 ) 81 1 . OO

Brief Project Description:

The Community Education and Support Program is designed to provide families with
support and enrichment activites for their school age children who are in home school
programs and for young children who are just getting started with literacy due to the
unavailability of a local free and public edicational system or pre-school.

Funding Plan:
Total Project Cost: $53,811.00
Funding Already Secured: In-Kind
FY2022 Borough Funding Request: $53,811.00
Project Deficit: N/A

Explanation of Other Funds: There are no other funding sources for this project.
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Detailed Project Description and Justification:

Please see attached memo and detailed addendum outlining the Community
Education and Support Program.

Project Timeline:

This year our program is slated for a full 12 months.
Period of Performance: July 1, 2021 to June 30, 2022

Entity Responsible for the Ongoing Operation and Maintenance of this Project:

City of Cold Bay

Supporting Documentation: Please attached any supporting documentation to this form
(i.e. engineering cost estimates, resolutions of support, etc....).

Grant Recipient Contact Information:

Name: City of Cold Bay - Mayor Harold Kremer Il

Address: PO Box 10 Cold Bay, Alaska 99571

Phone Number: (907) 532-2401

Email: cityoffice@akcoldbay.org
harold@akcoldbay.org

This project has been through a public review process at the local level and it is a
community priority.



City of Cold Bay
Box 10
Cold Bay, AK 99571
(907) 532-2401

MEMO
TO: Anne Bailey
FROM: City Office
DATE: March 14, 2021

RE: FY22 Funding Request Community Education & Support

Dear Ms. Bailey,

The city would like to request funding of our community education and support project to continue.
Our program is designed to provide families with support and enrichment activities for their school

age children who are in home school programs and for young children who are just getting started
with literacy due to the unavailability of a local free and public educational system or pre-school.

The children in Cold Bay do not have regular “brick and mortar” school opportunities due to the low
number of school age children. In an effort to provide a climate that supports and encourages
educational goals and growth, the City would like to provide a certified teacher to visit the community
monthly in order to review individual programs, offer educational support for both regular curriculum
as well as support for students undertaking on-line curriculum (either regular education and/or
enrichment).

In the FY20 cycle we made a change some substantial changes in our approach of supports which
had been successful with a direct positive impact in the community for our families. During the FY21
year like everywhere our kids and families and to punt and improvise to the best of everyone’s
abilities. As the children in our community have grown up we have made some additional changes to
the things we would like to offer the kids for a more rounded and realistic approach to allow for more
traditional learning enrichment opportunities.

Mrs. McKee (our teacher) will provide other various activities while on site that include home ec,
STEM programs (Lego Explore and Science Olympiad), “Tot Time” (for the younger crowd) and
art/music. The program also provides support for a “"Book Club,” that is run in conjunction with our
local librarian weekly, supporting our teacher in fostering the love of reading for the students and
encourage participation in the Battle of the Books. The community feels that literacy skills are a
priority and foundational to students participating in any educational activity. This year, online music
lessons are being added, which will provide students exposure to new teaching models and provide
for individualized choice as to vocal or instrumental participation. Our program will provide the
“extras” for a well-rounded educational experience that would not otherwise be possible for families



on limited budgets and/or do not have access to a local free and public education system or
preschool program.

Total Funding Request: $53,811.00
Budget Detail Outline

First Lego League Explore $3,047.00 Teacher Salary $15,000.00
Science Olympiad $2,114.00 Teacher Travel $15,600.00
Book Club Support $3,400.00 Para-professional  $5,150.00

Student and Teacher

Materials $6,500.00 Lodging Support Expense  $3,000.00

We believe that this project remains in line with the boroughs strategic plan, addressing education is
one of its top priorities in developing, maintaining healthy families and communities.

Our community is unique with a constantly changing dynamic, which does not allow for the school
district to open a traditional school setting. The city is continuing to work diligently with the school
district and APIA to create an alternative school setting for students in the community of all ages,
however we feel that this still leaves some large gaps in education for our children. To support our
families in the community with a certified teacher as we work through this process over the next year
with the school district and APIA.

The funding of our programing will allow a great support to our families, enhance the services being
offered by the remote enroliment situation (homeschooling).

Our school age students will be able to actively participate in Battle of the Books, Lego Explore.
Science Olympiad, State Science Fair, art and music projects and help meet the challenges of
developing gross and fine motor skills.

It has also been identified that by offering direct services that impact our youth and families will
encourage our families to remain in the community, encourage others to potentially put roots down
in Cold Bay.

We believe that this is a substantial selling point, a good investment in our community as proven to
help families make the decision to reside full time in Cold Bay.

Thank you for your time and consideration on behalf of the children and families of Cold Bay. We are
continuing to work on developing our community so that it can grow with the changing times. If you
would like more specific information on any of the line items listed above, please contact the city
office at 532-2401.



First Lego League Explore (FLL Explore)

Teams: 2-6 students, Ages: 6-9
Coaches: Mrs. McKee + Another Adult

This "hands-on™ program is designed to capture young children's inherent curiosity and

direct it towards discovering the possibilities of improving the world around them. This

program features a real-world challenge, to be solved by research, critical thinking and
imagination. Guided by adult coaches and the First Core Values.

Students will develop and present a "Show Me" poster about the challenges facing
today's scientists utilizing Lego elements, math and science concepts, research, and
team building.

WeDo02.0 Robotics Kit x 2
Additional PlayMakers Explore Lego Kits
Presentation Materials (Tri-fold prints, Posters, Etc.)
Team Shirts
Meeting Snacks
Coach Training



Alaska Science Olympiad (AKSO)
Serving Students in 3rd - 12th grades
Coaches: Mrs. McKee + Another Adult

This "hands-on" program is designed to offer students the opportunity to improve
their understanding in science, technology, engineering and mathematics (STEM) by
working together in teams that compete within Alaska.

The Science Olympiad Signature kits will complement and support the regular
curriculum through the guidance of Mrs. McKee for all students. Grades 3-6 will
have the opportunity to prepare and compete in a scaled down version similar to that
of the middle and high school students.

Registration & Manual (estimated)
Metric Mastery
Bottle Music
Don't Bug Me
Operation Egg Drop
Gummi Bear Long Jump
Straw Towers
Rockhound
Monster Match
Save the Ice
What Did it Eat?
Misc. Costs



City of Cold Bay
Box 10
Cold Bay, AK 99571
(907) 532-2401

MEMO
TO: Anne Bailey
FROM: City Office
DATE: March 14, 2021
RE: FY22 Funding Request Community Education & Support

Offer in Compromise Based on Budget Funding Levels

Dear Ms. Bailey,
The city would like to request funding of our community education and support project to continue.

We wanted to make an offer in compromise of funding a traditional nine-month program budget
based on funding levels if the Borough felt that it could not fund our original request due to the
increase cost of going to a year-round program.

Please see below an updated budget outline representing a nine-month program.

Total Funding Request: $42,922.00
Budget Detail Outline

First Lego League Explore $3,047.00 Teacher Salary $13,000.00
Science Olympiad $1,575.00 Teacher Travel $11,700.00
Book Club Support $1,700.00 Para-professional  $5,150.00

Student and Teacher

Materials $4.500.00 Lodging Support Expense  $2,250.00

Thank you for your time and consideration on behalf of the children and families of Cold Bay. If you
would like more specific information on any of the line items listed above, please contact the city
office at 532-2401.



Aleutians East Borough Community Budget Request Form

Municipal Building Facility Repairs
Community Priority: Secondary Priority
Cold Bay Community

Project Title:

Recipient:

FY 2022 Borough Funding Request: $1 1 ’ 635 . OO

Brief Project Description:

During this time of aging infrastructure and using this facility as an education center
some much needed facility repairs need to be completed.

Funding Plan:
Total Project Cost: $11,635.00
; . In-kind Costs
Funding Already Secured: $11.635.00
FY2022 Borough Funding Request: ’
Project Deficit:

The city will provide in-kind support through PW wages
estimated to be $3,500.00 and will cover the cost of any

Explanation of Other Funds: excess shipping outside of the quotes prices.




Detailed Project Description and Justification:

Replacement of the front entry windows and womens bathroom.
Replacing light fixtures in entry and bathrooms.

Sealing and Painting the library and replacing floors.

Updating and replacing needed bathroom fixtures.

This building is in need of upgrades, the city has been working on this facility for a
couple of years now. We have paid for and completed work in the exercise room, the
childrens classroom space. Our families heavily utilize the library space, entry and
bathrooms for educational services as well so we really need to bring these areas up
to a safe standard.

Project Timeline:

We would like to complete this over the summer July - August prior to next winter.

Entity Responsible for the Ongoing Operation and Maintenance of this Project:

City of Cold Bay

Supporting Documentation: Please attached any supporting documentation to this form
(i.e. engineering cost estimates, resolutions of support, etc....).

Grant Recipient Contact Information:

Name: City of Cold Bay - Mayor Harold Kremer Il

Address: PO Box 10 Cold Bay, AK 99571

Phone Number: (907) 532-2401

Email: cityoffice@akcoldbay.org
harold@akcoldbay.org

This project has been through a public review process at the local level and it is a
community priority.



Aleutians East Borough Community Budget Request Form

Project Title: Harbor House Construction

Community Priority: 1

Recipient: CItY Of False Pass

FY 2022 Borough Funding Request: $1 OO’OOO
Brief Project Description:

Construction of Harbor House

Funding Plan:

Total Project Cost: $3,162,600
Funding Already Secured: $606,500

F quest:  $100,000
P

Explanation of Other Funds: The City of False Pass has committed $100,000 cash and
$6,500 in equipment in-kind. APICDA has committed

$500,000. We have an application into Denali Commission

loan/grant.



Detailed Project Description and Justification:

The need for a harbor house in False Pass is an urgent human and environmental

safety issue. Currently, the City’ Public Works Department personnel, who provide

harbormaster duties when time allows, have a makeshift connex harbor house to observe the

harbor during its busiest times. Other monitoring of the docks’ activities relies solely on radio

transmissions and faxed freight manifests. With a harbor house, a full-time harbormaster

would have a facility from which, they may quickly respond to human safety

emergencies. The harbormaster will also identify and correct safety hazards before

problems occur. There are numerous other beneficial factors for this harbor house, such as

increased environmental protection, increased revenue to the City, increased traffic due to the
more,

Project Timeline:

Summer 2021

Entity Responsible for the Ongoing Operation and Maintenance of this Project:

City of False Pass

Supporting Documentation: Please attached any supporting documentation to this form
(i.e. engineering cost estimates, resolutions of support, etc....).

Grant Recipient Contact Information:

Name: Nikki Hoblet

Address: pQ Box 50, False Pass, AK 99583
Phone Number: 907-548-2319

Email: cityoffalsepass@ak.net

This project has been through a public review process at the local level anditisa
community priority.



False Pass Harbor House Construction Project

Executive Summary

The goal of the False Pass Harbor House Construction Project is to provide for
for the commercial fishing fleet and to make
ly the harbor, more functional and profitable.
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crew member in trouble. There are also no facilities to monitor environmental issues like
oil and fuel spills, dumped trash, or abandoned batteries. Furthermore, there are no
facilities to support the administration of the harbor, docks, and vessels to track and

facilitate istent billing for vessel moorage, water and electricity, or other marine
facilities
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OUTCOMES: This project will increase human safety by stationing City staff at the
harbor house to be quickly available for assistance and to detect potential safety
hazards at the docks and harbor.

This project will increase environmental safety by stationing City staff at the harbor to be
quickly available to stop or curtail any environmental hazard and to detect potential
environmental problems.

This project will increase the marine facilities revenue by at least 5% each year for five
years by stationing City staff at the docks and harbors. Staff would monitor activities and
ensure that all fees are documented and forwarded to the City’s accounts payable
office.

This project will encourage new small businesses, targeting the commercial fishing fleet.
reasing the number of vessels utilizing the
for five years, and it will increase the
y providing previously requested services
at least 5% each year for five years.

OTHER FUNDING: The City has included in its project budget $100,000 for this project.
The City also commits at least $100,000 of in-kind contributions to be negotiated with
the successful construction contractor. In-kind contributions typically are the use of

City-owned heavy equipment. Water and elect | would be com by
ty. nt administration and foregoing fre he dock are al
ont ions.

Th ian Pribilof Islands Community Development Association has committed

$5 to this project.

The City of False Pass has a grant writer under contract and will continue to seek other
grant funding as long as possible to replace USDA loan funds.



[Wiy uejd Buipuny asnoyioquey/asnoH JoqueH/syo( 3 logleH/siuswndo(/ssey asjed Jo AND/sISSN/D///B)

-adepreym pue ‘JuawaSeuew 193foid ‘vonensiujwpe syuess apnpu) Aew SUoNNQLIUOD pupj-u| [EUOLIPPY,

009'29T°c$ 008'L¥TS 00L'LLETS 000°0055 00T'LES VIOL
000'052$ 000°0ST$ JU.ID UOISSILIWO) Jjeusq
001°902°z$ 008'LyZS 00L°LLSTS 009'08€S uesn/ueo sny/vasn
000'00SS 000°00S$ UBID YadIdy
000°00TS 000°05S 0000SS juen ySnosog yse3 suennajy
000°00T$ 001'69% 009°0€$ ysedy A
005‘9% 0059% +Punj-up Ay
VLol AduaSupuos uoyanssuod jenjoeljuod udwdinba

"Ajuo joefoid asnoj JogueH piq eseq sy Joy Aepiejsak UoISsIWWO) ljeue ) 0} papiLgns em Jey) ueld Buipun sy} s) aiey

<jourssedasiej@iofews J9Iq0H PPN 00

<Blo-orai@Isyiedy> tayiey| (wy ‘<hobepsn@siaquieyo Haqols My led ‘ay ‘ol
WY Li:LL 1e 1202 ‘L1 Jely ‘nyy. <Wwody  Jsjos@u ys
obessaw |

uejd Buipuny ssed asjeq

<joussedasies@iokew> J91q0H PPIN i mc.._@

ue|d Buipuny sseq asfe - ley sse as|eq JLY g} Leoc/zi/e



Aleutians East Borough Community Budget Request Form

Project Title: VVaste Backhaul Project

Community Priority: 2
Recipient: Clty of False Pass

FY 2022 Borough Funding Request: $36 ’250
Brief Project Description:

Removal of old vehicles, scrap metal and hazardous material from community

Funding Plan:

Total Project Cost: $72,500
Funding Already Secured: $36,250

g Request: $36,250

Explanation of Other Funds: To be included in the FY22 City Budget, which will be up for
approval in May 2021



Detailed Project Description and Justification:

Old vehicles and scrap metal, like any other AEB community, pile up around town and in the
landfill. This project will remove these hazards, which will help to protect our subsistence
resources and extend the life of our landfill.

Project Timeline:

Summer 2021

Entity Responsible for the Ongoing Operation and Maintenance of this Project:

City of False Pass

Supporting Documentation: Please attached any supporting documentation to this form
(i.e. engineering cost estimates, resolutions of support, etc....).

Grant Recipient Contact Information:
Name: Nikki Hoblet

Address: PO Box 50, False Pass, AK 99583
Phone Number; 907-548-2319

Email: cityoffalsepass@ak.net

This project has been through a public review process at the local level and it is a
community priority.
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Introduction

Delta Backhaul Company,

(DBC) is a rural solid waste and capital projects improvement organization focused
solid waste and special project’s needs. DBC works
correctly and on time! We are bonded and our

n | coll ev remains the primary
3 ects lA

Landfill clean-up projects Transportation logistics

Household hazardous waste collection Project management

Scrap metal backhaul Landfill fence installation

Heavy equipment rental Aerial imagery capture

Demolition projects Heavy equipment repair & maintenance

Car/heavy equipment backhaul Landfill operator training

Hazardous waste inventory/backhaul Solid waste technical assistance

Project Scope

Delta Backhaul Company has initiated discussions with a scrap barge company that is sailing past False Pass for
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su

ace available and has equipment on board to load the
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p ial be
e r opp
s onhth
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If delays are encountered outside the control of DBC, the client will be billed “stand by time” at
the current rates.

If is ified changes, assigned P ager wil p”
th cl P.O. nt of Cont and will he a cost-e ve plan
to or
e cha ctable. DB be ared kin
asth can be do ely in co ce with all
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ract. nning for th B ct shall heduled once DBC is awa the



p d a contract has been signed between DBC, the City of False Pass. The project date will be agreed
u | parties and scheduled.

The project would need to proceed at an accelerated timeline with material ready for transport in two week’s
time. Is available for tech assistance and logistics support for the period both before and after the barge

a