Aleutians East Borough Assembly Meeting

Workshop: Thursday, January 13, 2022- 1:00 p.m.
Meeting: Thursday, January 13, 2022- 3:00 p.m.



Roll Call & Establishment of a
Quorum



Adoption of Agenda



ALEUTIANS EAST

i

BOROUGH

FALSE PASS « KING COVE « SAND POINT

Agenda
Assembly Meeting
(packet available on website www.aleutianseast.org )

Date: Thursday, January 13, 2022
Time: Meeting: 3:00 p.m.
Location: By teleconference in each designated community location below:
King Cove AEB Office Akutan City Office
Nelson Lagoon Corp. Cold Bay City Office/Library
False Pass City Office Anchorage AEB Office, 3380 C Street

Sand Point AEB Office
All communities will be provided with conference calling information for the designated location in your
community. Public comments on agenda items will take place after the adoption of the agenda. The meeting will
also be broadcast on KSDP Public Radio.

ASSEMBLY MEETING AGENDA

1. Roll Call & Establishment of Quorum

2. Adoption of the Agenda

3. Public Comments on Agenda Items
4. Conflict of Interest
5. Presentations

e Trident Seafoods
e Silver Bay Seafoods
e Peter Pan Seafoods

PLATTING BOARD AGENDA

6. Resolution 22-03, A Resolution of the Aleutians East Borough Platting Board Approving the
State of Alaska Final Easement and Survey for ADL 228613

7. Resolution 22-04, A Resolution of the Platting Board Approving ASLS 2017-46

8. Adjourn

ASSEMBLY MEETING AGENDA
9. Minutes
e December 10, 2021 Minutes

10. Financial Reports
e November2021 Financials


http://www.aleutianseast.org/

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22,

Investment Report

APCM November 2021 Investment Report

Consent Agenda

Public Hearing

Ordinance 22-01, Authorizing the assignment of Certain Real Property leased by the Aleutians
East Borough

Ordinance 22-02, Authorizing the Sale of Certain Real Property owned by the Aleutians East
Borough

Ordinance 22-06, Amending Title 6, Chapter 6.04, Section 6.04.041, Subsection (E) of the
Aleutians East Borough Code of Ordinances

Ordinances

Emergency Ordinance 22-08, an Emergency Ordinance of the Aleutians East Borough
Assembly Issuing a Declaration of Disaster Emergency in Response to COVID-19.

Resolutions

Resolution 22-25, Approving State Land Survey 2017-47

Resolution 22-26, the Aleutians East Borough Assembly Selecting and Promoting FY2023
Capital Projects for the Health, Safety and Welfare of its Residents

Resolution 22-27, the Aleutians East Borough Assembly Adopting the Aleutians East Borough
Multi-Hazard Mitigation Plan

Resolution 22-28, Approving a Pay Increase for the Borough Administrative Clerk

Old Business

New Business

Work Session Formatting Discussion
2022 Advisory Appointments

Reports and Updates

Assembly Comments

Public Comments

Next Meeting Date

Adjournment



Community Roll Call & Public
Comment on Agenda ltems



CONFLICT OF INTEREST



Presentations



PLATTING BOARD MEETING



Agenda Statement

Date: December 17, 2021
To: Aleutians East Borough Platting Board
From: Anne Bailey, Borough Administrator

Re: Resolution 22-03 Approving the State of Alaska Final Easement and Survey for ADL
228613

In June 2004 the Department of Natural Resource (DNR) Division of Mining, Land and Water
(DMLW) Southcentral Regional Office (SCRO or the Region) issued an easement decision to
approve installation of two hovercraft landing terminals and segment of public access road over
state tide and submerged lands underlying Cold Bay on southern end of the Alaska Peninsula.
The location is located within Sections 4, 9, 15 and 16 of Township 58 South, Range 87 West,
Seward Meridian and Section 17, Township 57 South, Range 87 West, Seward Meridian, in the
Aleutian Islands Recording District. The easement is approximately 12,688 feet in length and of
variable width for a total of 7.36 acres, more or less.

This easement was requested by the Borough as one component of a project to develop a year-
round transportation link between the Cold Bay Airport and the community of King Cove. This
easement was first amended in 2005 when SCRO approved the Borough’s requested realignment
of the public access road and was amended a second time in March 2018 which entirely excluded
one of the previously authorized hovercraft landing terminal sites and repurpose the intended
function of the other.

One of the requirements by the State is to complete an as-built survey according to DMLW’s
standards. In December 2019, the Borough hired Stantec to complete the survey. Stantec has
completed their work and the State has provided the Borough with the copy of the survey and
Final Easement document for ADL 228613, King Cove Access Road on State of Alaska
Tidelands.

AEB Municipal Code section 40.05.105(a) states that “in the event that the Aleutians East

Borough Planning Commission is unable to meet, then the Aleutians East Borough Assembly
shall act as the Aleutians East Borough Platting Board.”
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Platting Board Resolution 22-03 expresses the Borough’s Platting Board’s approval of the final
easement and survey for ADL 228613.

RECOMMENDATION

Administration recommends approval of Resolution 22-03 Approving the State of Alaska Final
Easement and Survey for ADL 228613.
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RESOLUTION 22-03

A RESOLUTION OF THE ALEUTIANS EAST BOROUGH PLATTING BOARD
APPROVING THE STATE OF ALASKA FINAL EASEMENT AND SURVEY FOR ADL
228613

WHEREAS, in the event that the Aleutians East Borough Planning Commission is
unable to meet, the Aleutians East Borough Assembly shall act as the Aleutians East Borough
Platting Board; per AEB Municipal Code section 40.05.105; and

WHEREAS, in June 2004 the Department of Natural Resource (DNR) Division of
Mining, Land and Water (DMLW) Southcentral Regional Office (SCRO or the Region) issued
an easement decision to approve installation of two hovercraft landing terminals and segment of
public access road over state tide and submerged lands underlying Cold Bay on southern end of
the Alaska Peninsula; and

WHEREAS, this easement was requested by the Borough as one component of a project
to develop a year-round transportation link between the Cold Bay Airport and the community of
King Cove; and

WHEREAS, the easement was first amended in 2005 when SCRO approved the
Borough’s requested realignment of the public access road and was amended a second time in
March 2018 which entirely excluded one of the previously authorized hovercraft landing
terminal sites and repurpose the intended function of the other; and

WHEREAS, one of the requirements by the State is to complete an as-built survey
according to DMLW’s standards; and

WHEREAS, in December 2019 the Borough hired Stantec to complete the survey; and

WHEREAS, Stantec has completed the survey and the State has provided the Borough
with the copy of the survey and final easement documents for ADL 228613, King Cove Access
Road on State of Alaska Tidelands.

NOW THEREFORE, BE IT RESOLVED, the Aleutians East Borough Platting Board
approves the final easement and survey for ADL 228613.

PASSED AND ADOPTED by the Aleutians East Borough on this 13" day of January,
2022.

Alvin D. Osterback, Mayor



ATTEST:

Glennora Dushkin, Acting Clerk



STATE OF ALASKA
DEPARTMENT OF NATURAL RESOURCES
DIVISION OF MINING, LAND AND WATER

ADL 228613
Public Access Easement
Aleutians East Borough

This easement is granted this day of by the
State of Alaska, acting by and through the Department of Natural Resources Division of Mining,
Land and Water, whose address is Southcentral Regional Lands Office, 550 W. 7" Avenue, Suite
900 C, Anchorage, Alaska 99501, hereinafter referred to as the Grantor. This easement is granted
to Aleutians East Borough, whose address is 3380 C Street, Suite 205, Anchorage, Alaska 99503,
hereinafter referred to as the Grantee.

In accordance with the provisions of AS 38.05.850, and the rules and regulations promulgated
thereunder, a public utility easement is hereby granted for an indefinite term for the operation and
maintenance of a public access easement. This easement is located near the community of King
Cove, Alaska over and across the following described state lands:

Within Sections 4, 9, 15 and 16 of Township 58 South, Range 87 West, Seward Meridian
and Section 17, Township 57 South, Range 87 West, Seward Meridian, in the Aleutian
Islands Recording District. The easement is approximately 12,688 fect in length and of
variable width for a total of 7.36 acres, more or less. The easement is depicted on As-Built
Survey EPF 20170056, recorded concurrently as Plat # , Aleutian
Islands Recording District.

This easement is subject to the terms and conditions contained herein.

In the event that this easement shall in any manner conflict with or overlap a previously granted
easement or right-of-way, the Grantee shall use this easement in a manner that will not interfere
with the peaceful use and enjoyment of the previously issued easement or right-of-way. The
Grantor reserves the right to set or modify stipulations governing the use of the conflicting or
overlapping area.

Any lands included in this easement that are conveyed from state ownership shall be subject to
this easement.
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This easement shall terminate at the end of the stated term, if any, when the Grantor determines
that the easement is no longer in use for the purpose(s) authorized, or the easement is revoked as
a result of violation of the terms and conditions contained herein. The State of Alaska shall be
forever wholly absolved from any liability for damages that might result if this easement is
terminated for any reason.

Now therefore, in accordance with the conditions of this easement including all attachments and
documents that are incorporated by reference, the Grantee is authorized to operate and maintain
said easement over and across lands herein described. In witness whereof, the Grantor and the
Grantee have affixed their signatures on the date(s) specified herein.

[SIGNATURE PAGES FOLLOW]
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GRANTOR:

Samantha Carroll, Regional Manager
Southcentral Regional Lands Office, Division of Mining, [.and and Water

STATE OF ALASKA )
) ss
Third Judicial District )
THIS IS TO CERTIFY THAT ON THIS day of , 20 , before me
personally appeared known by me to be the person named

in and who executed said document and acknowledged voluntarily signing the same.

IN TESTIMONY WHEREOF, I have hereunto set my hand and affixed my official seal, the day
and year in this certificate first above written.

Notary Public in and for the State of Alaska
My commission expires with office
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GRANTEE:

Anne Bailey, Administrator
Aleutians East Borough

STATE OF ALASKA )
) ss
Third Judicial District )
THIS IS TO CERTIFY THAT ON THIS day of , 20 , before me
personally appeared known by me to be the person named in and who

executed said document and acknowledged voluntarily signing the same.

IN TESTIMONY WHEREOQOF, I have hereunto set my hand and affixed my official seal, the day
and year in this certificate first above written.

Notary Public in and for the State of Alaska
My commission expires:

WHEN RECORDED, RETURN DOCUMENT TO:
Department of Natural Resources
Division of Mining, Land and Water
Southcentral Regional Land Office
550 W. 7" Avenue, Suite 900 C
Anchorage, Alaska 99501

OFFICIAL STATE BUSINESS — NO CHARGE
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Stipulations

1. Authorized Officer: The Authorized Officer (AO) for the State of Alaska (State),
Department of Natural Resources (DNR), Division of Mining, Land and Water (DMLW), is
the Regional Manager or designee.

2. Change of Contact Information: The Grantee shall maintain current contact information
with the AO. Any change of contact information must be submitted in writing to the AO.

3. Proper Location: This authorization is for activities on state lands or interests managed by
DMLW. It does not authorize any activities on private, federal, native, and municipal lands,
or lands which are owned or solely managed by other offices and agencies of the State. The
Grantee is responsible for proper location within the authorized area.

4. Development Plan: Development shall be limited to the authorized area, improvements, and
maintenance activities specified in the approved development plan or subsequent
modifications approved by the AO. The Grantee is responsible for accurately siting
development and operations within the authorized area. Any proposed revisions to the
development plan must be approved in writing by the AO before the change in use or
development occurs.

3. Directives: Directives may be issued for corrective actions that are required to correct a
deviation from design criteria, project specifications, stipulations, State statutes or
regulations. Work at the area subject to the Directive may continue while implementing the
corrective action. Corrective action may include halting or avoiding specific conduct,
implementing alternative measures, repairing any damage to state resources that may have
resulted from the conduct, or other action as determined by DNR.

6. Violations: This authorization may be revoked upon violation of any of its terms, conditions,
stipulations, nonpayment of fees, or upon failure to comply with any other applicable laws,
statutes and regulations. A revocation may not become effective until 60 days after the
Grantee has been notified in writing of the violation during which time the Grantee has an
opportunity to cure any such violation.

No public access easement may be terminated without the prior written approval of DML W,

7. Public Access: The construction, operation, use, and maintenance of the authorized area shall
not interfere with public use of roads, trails, waters, landing areas, and public access
easements. The ability to use or access state land or public waters may not be restricted in any
manner. However, if a specific activity poses a safety concern, the AO may allow the
restriction of public access for a specific period of time. The Grantee is required to contact
the AO in advance for approval. No restriction is allowed unless specifically authorized in
writing by the AO.
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10.

11.

12.

13.

14.

15.

16.

Valid Existing Rights: This authorization is subject to all valid existing rights and
reservations in and to the authorized area. The State makes no representations or warranties,
whatsoever, either expressed or implied, as to the existence, number, or nature of such valid
existing rights.

Site Maintenance: The authorized area shall be maintained in a neat, clean, and safe
condition, free of any solid waste, debris, or litter, except as specifically authorized herein.
Nothing may be stored that would be an attractive nuisance to wildlife or create a potentially
hazardous situation.

Maintenance of Improvements: The Grantor is not responsible for maintenance of
authorized improvements or liable for injuries or damages related to those improvements. No
action or inaction of the Grantor is to be construed as assumption of responsibility.

Removal of Improvements and Site Restoration: Upon termination of this authorization,
whether by abandonment, revocation or any other means, the Grantee shall within 30 days
remove all improvements from the area herein granted, except those owned by the State, and
the site shall be restored to a condition acceptable to the AO. Should the Grantee fail or refuse
to remove said structures or improvements within the time allotted, they shall revert to and
become the property of the State; however, the Grantee shall not be relieved of the cost of the
removal of the structures, improvements and/or the cost of restoring the area

Amendment or Modification: The Grantee may request an amendment or modification of
this authorization; the Grantee’s request must be in writing. Any amendment or modification
must be approved by the AO in advance and may require additional fees and changes to the
terms of this authorization.

Concurrent Use: The DMLW reserves the right to grant additional authorizations to third
parties for compatible uses on or adjacent to the land under this authorization. Authorized
concurrent users of State land, their agents, employees, contractors, subcontractors, and
licensees shall not interfere with the operation or maintenance activities of each user.

The DMLW may require authorized concurrent users of State land to enter into an equitable
agreement regarding concurrent use.

Assignment: This authorization may not be transferred or assigned without the prior written
consent of the AO. The grantor reserves the right to modify and/or add stipulations for the
authorization prior to approving the assignment.

Request for Information: The AO, at any time, may require the Grantee to provide any
information directly or indirectly related to this authorization, in a manner prescribed by the
AO.

Inspections: The AO shall have reasonable access to the authorized area for inspection, which
may be conducted without prior notice. If the Grantee is found to be in noncompliance the
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17.

authorized area may be subject to reinspection. The Grantee may be charged for actual
expenses of any inspection.

Waste Disposal: On-site refuse disposal is prohibited, unless specifically authorized. All
waste generated during operation, maintenance, and termination activities under this
authorization shall be removed and disposed of at an off-site DEC approved disposal facility.
Waste, in this paragraph, means all discarded matter, including but not limited to human

- waste, trash, garbage, refuse, oil drums, petroleum products, ashes and discarded equipment.

18.

19.

20.

21.

22,

23.

Ground Disturbance and Repair: Grantee will refill holes, trenches and surface depressions
resulting from development or maintenance activities with sand, gravel, native materials, or a
substitute approved by the AO. Surface areas will be recontoured to the satisfaction of the AO
so that they do not pose a threat to human safety or wildlife transit.

Destruction of Markers: The Grantee shall protect all survey monuments, witness corners,
reference monuments, mining claim posts, bearing trees, and unsurveyed corner posts against
damage, destruction, or obliteration. The Grantee shall notify the AO of any damaged,
destroyed, or obliterated markers and shall reestablish the markers at the Grantee’s expense
in accordance with accepted survey practices of the DML W.

Fuel and Hazardous Substances:

a. No fuel or hazardous substances are to be stored on state land. Prior written approval from
the AO is required for a change in this restriction and may include additional stipulations
and/or a change in the amount required for the performance guaranty.

b. During equipment maintenance operations, the site shall be protected from leaking or
dripping hazardous substances or fuel. The Grantee shall place drip pans or other surface
liners designed to catch and hold fluids under the equipment or develop a maintenance
area by using an impermeable liner or other suitable containment mechanism. a) "Surface
liner" means any safe, non-permeable container (e.g., drips pans, fold-a-tanks, etc.)
designed to catch and hold fluids for the purpose of preventing spills. Surface liners should
be of adequate size and volume based on worst-case spill risk.

Incurred Expenses: The Grantor shall in no way be held liable for expenses incurred by the
Grantee connected with the activities directly or indirectly related to this authorization.

In Lieu of Indemnification: In connection with the entry on or use of assigned lands, subject
to the limitations and provisions of AS 09.50.250-.270 and AS 37.05.170, the Grantee shall
ensure that its contractors and subcontractors shall indemnify, save harmless, and defend the
State, its agents and its employees from any and all claims or actions for injuries or damages
sustained by any person or property arising directly or indirectly from the construction or the
contractor's performance of the contract, except when the proximate cause of the injury or
damage is the State's sole negligence

Preference Right: No preference right for subsequent authorizations is granted or implied by
this authorization.
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24.

25.

26.

27.

28.

29.

Alaska Historic Preservation Act: The Alaska Historic Preservation Act, AS 41.35.200,
prohibits the appropriation, excavation, removal, injury, or destruction of any state owned
historic, prehistoric, archaeological or paleontological site without written approval from the
DNR Commissioner. Should any sites be discovered, the Grantee shall cease any activities
that may cause damage and immediately contact the AO and the Office of History and
Archaeology in the Division of Parks and Recreation.

Compliance with Government Requirements: The Grantee shall, at its expense, comply
with all federal, state, and local laws, regulations, and ordinances directly or indirectly related
to this authorization. The Grantee shall ensure compliance by its employees, agents,
contractors, subcontractors, licensees, or invitees.

Waiver of Forbearance: Any failure on the part of the AO to enforce the terms of this
authorization, or the waiver of any right under this authorization by the Grantee, unless in
writing, shall not discharge or invalidate the authorization of such terms. No forbearance or
written waiver affects the right of the AO to enforce any terms in the event of any subsequent
violations of terms of this authorization.

Severability Clause: If any clause or provision of this authorization is, in a final judicial
proceeding, determined illegal, invalid, or unenforceable under present or future laws, then
the Grantor and the Grantee agree that the remainder of this authorization will not be affected,
and in lieu of cach clause or provision of this authorization that is illegal, invalid, or
unenforceable, there will be added as a part of this authorization a clause or provision as
similar in terms to the illegal, invalid, or unenforceable clause or provision as may be possible,
legal, valid, and enforceable.

Fire Prevention, Protection and Liability: The Grantee shall take all reasonable precautions
to prevent and suppress forest, structure, brush and grass fires, and shall assume full liability
for any damage to state land and structures resulting from the negligent use of fire. The State
is not liable for damage to the Grantee’s personal property and is not responsible for forest
fire protection of the Grantee’s activity. To report a wildfire, call 911 or 1-800-237-3633.

Notification of Discharge: The Grantee shall immediately notify the Department of
Environmental Conservation (DEC) and AO of any unauthorized discharge of o1l to water,
any discharge of hazardous substances (other than oil), and any discharge of oil greater than
55 gallons on land. All fires and explosions must also be reported immediately.

If a discharge, including a cumulative discharge, of oil is greater than 10 gallons but less than
55 gallons, or a discharge of oil greater than 55 gallons is made to an impermeable secondary
containment area, the Grantee shall report the discharge within 48 hours. Any discharge of oil
greater than one gallon up to 10 gallons, including a cumulative discharge, solely to land,
must be reported in writing on a monthly basis.

Notification of discharge during normal business hours must be made to the nearest DEC Area
Response Team: Anchorage (907) 269-3063, fax (907) 269-7648; Fairbanks (907) 451-2121,
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fax (907) 451-2362; Juneau (907) 465-5340, fax (907) 465-5245. To report a spill outside of
normal business hours, call toll free 1-800-478-9300 or international 1-907-269-0667.
Notification of discharge must be made to the appropriate DNR Office, preferably by e-mail:
Anchorage email dnr.scro.spill@alaska.gov, (907) 269-8528; Fairbanks email
dnr.nro.spill@alaska.gov, (907) 451-2739; Juneau email sero@alaska.gov, (907) 465-3513.
The Grantee shall supply the AO with all incident reports submitted to DEC.
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Memo: AEB Platting Board Resolution 22-04
Re:  Review/approve ASLS 2017-46 revisions
Date: January 7, 2022

From: Ernie Weiss

AEB Platting Board Resolution 22-01 expresses the final Borough approval of Alaska State
Land Survey 2017-46 by the AEB Platting Board.

The Platting Board previously approved ASLS 2017-46 in August 2021 and the Assembly
approved in September. In December the Alaska Department of Natural Resources (DNR) came
back with a correction that adds 17 acres to the municipal holding in ASLS 2017-46 from an
unnamed lake.

Since this survey has already been through a thorough public process by the Assembly, Borough
Attorney Joe Levesque agreed with Borough staff that this minor change does not necessitate an
additional hearing next month by the Assembly. If the Assembly acting as the platting board
approve the ASLS 2017-46 revisions and adopt Platting Board Resolution 22-04, this will serve
as the final Borough approval of the survey.

Background

On January 31, 1995, the total AEB Municipal Land Entitlement was certified at 7633 acres. As
part of the AEB Municipal Entitlement, the AEB selected nearly 2400 acres along Sandy River,
which was finally approved in 2005. In order to move to final conveyance and patent, municipal
entitlement lands must first be surveyed.

In response to an AEB request, the State of Alaska Department of Natural Resources issued
survey instructions on April 12, 2018 for ASLS 2017-46 (Sections 3,4 & 5 of Township 046S,
Range 070W, Meridian S) approx. 873 1890 acres, and for ASLS 2017-47 (Section 5 of
Township 046S, Range 069W, Meridian S) approx. 540 acres.

We finalized a contract in July 2018 with McClintock Land Associates to accomplish the
surveys, and the field work for the surveys occurred later that summer.

AEB Municipal Code section 40.05.105(a) states that “in the event that the Aleutians East
Borough Planning Commission is unable to meet, then the Aleutians East Borough Assembly
shall act as the Aleutians East Borough Platting Board.”

Recommendation

Recommend the Platting Board adopt Resolution 22-04.



RESOLUTION 22-04
A RESOLUTION OF THE ALEUTIANS EAST BOROUGH PLATTING BOARD

Approving Alaska State Land Survey 2017-46

WHEREAS, in the event that the Aleutians East Borough Planning Commission is unable to meet,
the Aleutians East Borough Assembly shall act as the Aleutians East Borough Platting Board; per
AEB Municipal Code section 40.05.105, and

WHEREAS, the Aleutians East Borough contracted with McClintock Land Associates in 2018 to
survey municipal land selections near Sandy River, towards the eventual result of final conveyance
from the State, and

WHEREAS, State of Alaska Department of Natural Resources issued survey instructions in 2018
for AEB municipal land selections near Sandy River of three contiguous sections totaling 1890
acres known as Alaska State Land Survey (ASLS) 2017-46, and a fourth separate section totaling
540 acres known as ASLS 2017-47, and

WHEREAS, ASLS 2017-46 has previously been approved by the Platting Board and by the
Assembly through a rigorous public process, and

WHEREAS, the State of Alaska Department of Natural Resources has made a minor correction
to ASLS 2017-46, which is now ready for final Borough approval.

NOW THEREFORE BE IT RESOLVED, the Aleutians East Borough Platting Board gives final
approval to the revised ASLS 2017-47.

Approved and Adopted this 13" day of January, 2022.

Alvin D. Osterback, Presiding Officer Glennora Dushkin, Acting Clerk



THE STATE Department of Natural Resources

0
]‘tA AS DIVISION OF MINING, LAND & WATER

Survey Section

GOVERNOR MIKE DUNLEAVY 550 West 7th Avenue, Suite 650

Anchorage, Alaska 99501-3576
Main: 907.269.8523

TTY: 711 or 800-770-8%73

Fax: 907.269.89216

December 16, 2021

William McClintock
McClintock Land Associates Inc.
16942 N. Eagle River Loop Road
Eagle River, Alaska 99577

File: ASLS No. 2017-46 / ADL Ne. 226711
Subj: Intermediate Plat Review / Request for mylar

Dear Mr. McClintock:
A review has been completed on the above referenced survey and the following items have been noted:

1. Regarding Excluded and Retained Lands:

a. Per the Survey Instructions dated April 12, 2018: “...The state will retain ownership of lands
(‘bed’) underlying navigable water, but will convey the bed underlying public waters...."”
The Public Waters located within Protracted Section 3 (Unnamed Lake) are part of the
municipal entitlement conveyance and the area shall be computed and included in the total
acreage of ASLS No. 2017-46.

b. Use abold line weight for the survey boundary across the unnamed lake.

c. Use aregular line weight for meanders of the unnamed lake.

d. Amend boundary annotation labels from MC (meander corner) to Ordinary High Water.

2. Regarding the acreage:
a. Amend the acreage within the title block to include the addition acreage of the lakebed
within Protracted Section 3.
b. Include ASLS acreage on Sheets 2, 3, and 4 within the graphics.

3. Correct all other items as shown in red on the enclosed copy of the plat.

Prior to submitting the final mylar to this office for final approval submit a paper copy, incorporating the
above revisions, to the Aleutians East Borough Platting Authority for their review and comments. Enclosed
is a Plat Approval Status Form to be submitted to the platting authority along with your next plat review
submittal. After the borough’s final review and their approval for final mylar submittal, please instruct them
to complete and return the signed form to you. The items noted below must be included with the mylar
submittal to DNR:

a. The signed Plat Approval Status Form.
b. A copy of the Borough’s final revisions.

Upon completion of the above-mentioned corrections, please provide DNR with the mylar for ASLS No.
2017-46. Make one blackline print from the original mylar. Both the mylar and the blackline print shall have
original signatures. Therefore, the required blackline print is to be made from the original mylar prior to
signing certificates or applying official seals on the original mylar. The print and the original mylar shall be

“Develop, conserve and maximize the use of Alaska’s natural resources consistent with the public interest.”
P p
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sealed and signed individually in BLACK INK. Submit them together to the Division of Mining, Land and
Water, Survey Section, for filing in the appropriate recording district.

The Applicant Certificate, dated and notarized; and Surveyor Certificate; must all be signed.

Care should be taken to ensure that all signatories sign on the proper line and that the notary's
acknowledgement date corresponds with the signatories’ signature date on the mylar and the blackline print.
Please see the attached Instructions for Signing and Notarizing Plats.

The State Recorder’s Office will not accept documents that are in color. Color background, text and line work
will not be legible on the microfilm copies, which are reduced in the filming process. The minimum text size
should L80 Leroy (0.08”) or the equivalent and capitalized. Please keep in mind that if the final plat is not
capable of making clearly legible copies it will not be accepted for recording. All line work and lettering on
the drawing must be in black drafting ink and must be accomplished with mechanical lettering equipment;
grey scale will not be accepted. The drawing must meet the standards set forth by 11 AAC 06.040
(Prerequisites for Recording Documents).

Along with the final plat mylar, a *dxf (drawing exchange format) or *dwg (AutoCAD drawing format) file
in standard media electronic format (CD, or DVD) shall be submiitted. In lieu of a disk, the surveyor may
make the drawing available through a FTP site on the internet or by e-mail attachment.

The submitted drawing shall contain a special layer named “DNR”. The following specifications apply only
to the “DNR?” layer; other layers need not be altered. The “DNR” layer must be in model space and not paper
space when the submitted drawing is opened in AutoCAD. The “DNR” layer shall show the surveyed lines,
interior lot/tract lines as well as the exterior boundary, the tie to the basis of bearing and the tie to the basis of
coordinates. The basis of coordinates shall be labeled with its name/identifier, geographic coordinate values
and datum. All parcels must close with lines having clean snapped intersections, with no overshoots or
undershoots; snapped lines that close are preferred over polygons. On the “DNR” layer, do not include
extraneous text (area, title block, bearings or distances, details, etc) other than the labels for the basis of
bearing and the basis of coordinates.

If you have any questions, please feel free to contact me at (907) 451-2758.

Sincerely,

Kﬁ/o/f/éx

G. Lamry King, BLS, SR/WA, CFedS
Statewide Platting Supervisor

GLK:BW:bw

Enclosure: Redlined Print
Plat Approval Status Form
Instructions for Signing and Notarizing Plats

cc: Mary Hermon, LCS, DMLW
Applicant: Aleutians East Borough, 3380 C. Street, Suite 205, Anchorage, AK 99503
Natural Resource Tech II: Ronda Wilson ADL 226711
Survey Tracking & Monitoring, 4SLS No. 20170046 (Case Type 311, Subtype 0017)



T.455., R7IW. R70W.
T.46S., R7IW. TABS., R.70W.

UNSURVEYED REMAINDER TRACT A
T.46S., R.70W., S.M.
/

NOTES

1. THIS SURVEY WAS ACCOMPLISHED IN ACCORDANCE WITH
AS 29.65 AND MSI 2017-46

2. ALL BEARINGS SHOWN ARE TRUE BEARINGS AS ORIENTED TO THE BASIS OF BEARINGS
AND DISTANCES SHOWN ARE REDUCED TO HORIZONTAL FIELD DISTANCES.

3. THE ERROR OF CLOSURE FOR THIS SURVEY IS NOT GREATER THAN 1:5000.

4. THE NATURAL MEANDERS OF THE LINE OF ORDINARY HIGH WATER FORM THE TRUE BOUNDS
OF ASLS 2017—46. THE APPROXIMATE LINE OF OHW AS SHOWN, IS FOR AREA COMPUTATIONS
ONLY, WITH THE TRUE CORNERS BEING ON THE EXTENSION OF THE SIDE LINES AND THEIR
INTERSECTION WITH THE NATURAL MEANDERS.

5. THE BASIS OF COORDINATES IS THE NE COR OF ASLS No. 2017-46, IDENTICAL WITH THE
NE COR OF SEC 3, T.46S., R.70W., SM. THE GEODETIC POSITION WAS DETERMINED FROM GPS
STATIC OBSERVATIONS AND WAS BASED ON NGS OPUS REPORT JULY 19, 2018. THE NAD27
(NORTH AMERICAN DATUM OF 1927) GEODETIC COORDINATE WAS OBTAINED USING NADCONS, A
NGS NORTH AMERICAN DATUM CONVERSION PROGRAM.

6. IN ACCORDANCE WITH THE FINAL FINDING AND DECISION, DATED JUNE 8, 2005 FOR ADL
No. 226711; A 100’ WIDE RIPARIAN BUFFER FROM THE ORDINARY HIGH WATER MARK OF
SANDY RIVER (ANADROMOUS RIVER # 315-12—10100) IS RESERVED TO THE STATE.
RESIDENTIAL STRUCTURES, FENCES, AND OTHER NON-—WATER—DEPENDENT STRUCTURES THAT
WILL OBSTRUCT PASSAGE ARE PROHIBITED VEGETATION MUST REMAIN SUBSTANTIALLY INTACT
AND ACTIVITIES WITHIN THIS BUFFER MUST BE COMPATIBLE WITH THE OBJECTIVES OF
PROTECTING FISHERIES, WILDLIFE AND HABITAT. CONTACT ADNR FOR GUIDANCE ON WHAT
LIMITED DEVELOPMENT MAY BE ALLOWED IN THIS BUFFER.

7. IN ACCORDANCE WITH THE PRELIMINARY FINDING AND DECISION, DATED SEPTEMBER 12,
2004 FOR ADL 226711; A 100' WIDE BUILDING SETBACK UPLAND OF AND COINCIDENT TO THE
ORDINARY HIGH WATER OF THE SANDY RIVER IS RESERVED TO THE STATE.

8. IN ACCORDANCE WITH AS 38.05.127, A 50" PUBLIC ACCESS EASEMENT 50 UPLAND FROM
THE ORDINARY HIGH-WATER LINE OF ALL NAVIGABLE WATERS IS RESERVED TO THE STATE.

9. IN ACCORDANCE WITH AS 38.05 127, A PUBLIC ACCESS EASEMENT ON THE BED AND
50' UPLAND FROM THE ORDINARY HIGH-WATER LINE OF ALL PUBLIC WATERS IS RESERVED TO
THE STATE.

10. IN ACCORDANCE WITH THE PRELIMINARY FINDING AND DECISION, DATED SEPTEMBER 12,
2004 FOR ADL 22671%; A 50’ WIDE BUILDING SETBACK FROM THE ORDINARY HIGH WATER
LINE OF THE LAKE IN THE SOUTHEAST CORNER OF SECTION 3 IS RESERVED TO THE STATE.

11 IN ACCORDANCE WITH THE PRELIMINARY FINDING AND DECISION, DATED SEPTEMBER 12,
2004 FOR ADL 226711; A 100" WIDE PUBLIC ACCESS EASEMENT, 50' EACH SIDE, SHALL BE
COINCIDENT WITH THE CENTERLINE OF SANDY RIVER AIRSTRIP.

12. IN ACCORDANCE WITH THE PRELIMINARY FINDING AND DECISION, DATED SEPTEMBER 12,
2004 FOR ADL 226711; A 100" WIDE PUBLIC ACCESS EASEMENT, 50' EACH SIDE, SHALL BE
COINCIDENT WITH THE CENTERLINE OF DRILL HOLE ACCESS ROAD.

13. SEE SHEET 5 FOR MONUMENT CAP MARKINGS AND DESCRIPTIONS.

14. SEE SHEET 2 AND 4 FOR MEANDER LINE DATA.

T.45S., R.70W,, SM.

STATC AC A Ap A
STATE OF ALASKA

BASIS OF BEARING

PLAT OF T.465., R.70W., OFFICIALLY FILED ON 1-12-2010
WEST (MEAN) NAD27
20,906.87° (20,906.82°)
NE COR. ASLS No. 2017-46 To NW COR. T.46S., R.70W

DRILL
ASLS No. 2017-46
—SRG-GAE-

1,890.xx Acres

N
N
\ -~ ORILL HOLE ACCESS ROAD
N\
AN
\\
s — — — —
SHEET 2 SHEET 3

SW COR. ASLS No. 2017-46
IDENTICAL WITH THE SW COR. SEC. 5
LAT.  58°13'13.569" N

LONG. 160°14'36.076" W

(NAD 1927)

LAT.  56°13'10.623" N

LONG. 160°14°43 549" W

(NAD 1983)(2011)

T.46S., R.70W,, SM.

CTATC NC A7 4 7
STATE OF ALASKA

APPLICANT CERTIFICATE
|, THE UNDERSIGNED, HEREBY CERTIFY THAT | AM THE APPLICANT AS SHOWN
HEREON. | HEREBY APPROVE THIS SURVEY AND PLAT.

AOL No. 226711

ANNE BAILEY, ADMINISTRATOR DATE
ALEUTIANS EAST BOROUGH

NOTARY'S ACKNOWLEDGEMENT

SUBSCRIBED AND SWORN BEFORE ME THIS
20 , BY

DAY OF

NOTARY FOR THE STATE OF ALASKA
MY COMMISSION EXPIRES:

THE ALEUTIANS EAST BOROUGH HEREBY APPROVES THE SURVEY AND PLAT SHOWN
HEREON.

DATE
NAME:

TITLE:
FOR THE ALEUTIANS EAST BOROUGH PLATTING AUTHORITY

C CA
THIS SUBDIVISION UES OUTSIDE OF ANY TAXING AUTHORITY, AT THE TIME OF FILING.

UNSURVEYED REMAINDER TRACT A

BASIS OF COORDINATES
NE COR. ASLS No. 2017-46

IDENTICAL WITH THE NE COR. SEC. 3

LAT. 56°14'05.616" N
LONG. 160°09'55.834" W
(NAD 1927)
LAT. 56°14'02.675" N
LONG. 160°10'03 331" W
AN (NAD 1983)(2011)
(SEE NOTE 5)
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MAGNETIC DECLINATION
NOAA NCEl WEBSITE (JUNE 2017)
SURVEYOR'S_CERTIFICATE
1 CERTIFY THAT | AM PROPERLY REGISTERED AND LICENSED TO PRACTICE LAND
SURVEYING IN THE STATE OF ALASKA, THAT THIS PLAT REPRESENTS A SURVEY
MADE BY ME OR UNDER MY DIRECT SUPERMVISION, THAT THE MONUMENTS SHOWN
HEREON ACTUALLY EXIST AS DESCRIBED, AND THAT ALL DIMENSIONS AND OTHER
DETAILS ARE CORRECT.
WILLIAM McCLINTOCK DATE
REGISTERED LAND SURVEYOR (LS 54B0)
McCUNTOCK LAND ASSOCIATES, INC. (AECCS96)

TRACT A
TRACT D

TRACTE

SURVEY

RANGE 71 WEST
RANGE 70 WEST

TRACT A

VICINITY MAP SCALE: 17 = 1 mille
USGS QUADRANGLE MAPS:

CHIGNIK MINOR REVISION 1982

I, THE UNDERSIGNED, HEREBY CERTIFY THAT | AM THE DIRECTOR, DIVISION OF MINING,
LAND AND WATER AND THAT THE STATE OF ALASKA IS THE OWNER OF ASLS No.
2017-46, AS SHOWN HEREON. | HEREBY APPROVE THIS SURVEY AND PLAT FOR THE
STATE OF ALASKA, AND DEDICATE FOR PUBLIC OR FRIVATE USE AS NOTED, ALL
EASEMENTS, PUBLIC UTILITY AREAS, AND RIGHTS-OF-WAY AS SHOWN AND DESCRIBED
HEREON.

DATED DIRECTOR, DIVISION OF MINING, LAND & WATER
SUBSCRIBED AND SWORN BEFORE ME THIS DAY OF
20 , BY

NOTARY FOR THE STATE OF ALASKA
MY COMMISSION EXPIRES:

LEGEND
CJ GLO/BLM MONUMENT RECOVERED (SEE SHEET 5)
-] PRIMARY MONUMENT SET THIS SURVEY (SEE SHEET 5)
XX XX XX  MEASURED DATA
(XX XX XX)  RECORD DATA PER PLAT OF T465 R.70W.,
QFFICIALLY FILED ON 1-12-2010
SURVEYED LINE
UNSURVEYED LINE
MEANDER LINE
CENTERLINE
EASEMENT
EDGE GRAVEL
® MONUMENT DESIGNATOR
SCALE
ft f 3,000 A 4,000 feel

m 1,250 meters

1 METER = 3.2808333 U.S. SURVEY FEET, 1 U.S. ACRE = 0.4047 HECTARE

DATE OF SURVEY: NAME OF SURVEYOR:

McCLINTOCK LAND ASSOCIATES, INC. (AECCS96)
16942 NORTH EAGLE RIVER LOOP RD
7-13-18  EAGLE RIVER, ALASKA 99577
7-20-18 (907} 694-4499
STATE OF ALASKA
DEPARTMENT OF NATURAL RESOURCES
DIVISION OF MINING, LAND & WATER
ANCHORAGE. ALASKA

ALASKA STATE LAND SURVEY NO. 2017-46

A SUBDIVISION OF TRACT A,
TOWNSHIP 46 SOUTH, RANGE 70 WEST
SEWARD MERIDIAN, ALASKA

LOCATED WITHIN
UNSURVEYED SECTIONS 3, 4 AND 5,
TOWNSHIP 46 SOUTH, SEWARD MERIDIAN, ALASKA

CONTAININ , MORE OR LESS
ALEUTIAN ISLANDS RECORDING DISTRICT
DRAWN BY: MPF  APPROVAL RECOMMENDED

BEGINNING:
ENDING:

DATE: 01-13-21  STATEWIDE PLATTING SUPERVISOR DATE
SCALE: CHECKED BY: FILE NO.
1 = 1,000' MPF ASLS 20170046



(WEST  5066.82°)

NB839° 58’ 05"W 5067.06'

WD to

MC=187.76'

563.38'

CL ROAD

T0
WCMC

SKA

UNSURVEYED REMAINDER TRACT A
T.46S., R.70W., SM
STATE OF AlA

5281.61"

18"W

NO° 00'

TRACT B
T.45S,, R.70W., SM.
STATE OF ALASKA

TRACT A
T.45S., R.70W.,, SM.
STATE OF ALASKA

WD=97.24'
NB89° 59’ 01"W
1950.02'
WCMC to SEC COR.

(WEST 5280.00°)

WCMC
to WCMC

‘BT T T~

WD=81.43"

TRACT A
T.45S., R.70W., S.M.

T4 T
STATE OF

N89° 59' 42"W
2500.03"
SEC. COR. to WCMC

Seclion Line

Easemenl per
AS 19.10 010

50' Public Access Easement

AS 3805127
See Note 8.

100" Building Selback and

100" Riporian Buller
See Note 6 and 7

—oi 19z’
Tael. 92

100" Public Access Eosement
per Preliminary Decision for
ADL No 226711

See Note 12

ASLS No. 2017-46

Ve { Sandy River / High Water Line
1 \ 2018)
! \\ \
\\ \ 100" Building Setback and
\ e~ 100" Riparian Buffer
Y - / See Note 6 ond 7
-
1 3 50' Public Access Eosement reserved to Lhe
Slale per AS 3805127,
See Nole 8.
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Section Line Eosement
per AS 19.10.010

1/4 SEC. COR to SEC. COR.
2639.74'

N89° 59' 03"W

EDGE OF
EXISTING GRAVEL
AIRSTRIP

1/4

N\

UNSURVEYED REMAINDER TRACT A

A
STA

rT© A
& OF

6S., R.70W., SM.

Al A
ALALNA

s

NC At AcyrA

Palatelivel

Ordinary High Water Line
(July 2018)

100" Public Access Easement
per Preliminary Decision for
ADL No 226711

See Note 11

Access Road Line Table

LINE NO.

Las
LBB
L87
Les
L89
Lso
L9
Le2
L83
L94
Les
L96
Lo7
Les
L99
L100
Lo
L102
L103
L104

BEARING DISTANCE
N78'39°33°E 538.72"
NB6'01'30"E 261.42'
S89'09'S5"E 524,52
NB9'28'13"E 832.08'
S89'07'01°E 477.36'
SB8814'24°E 479.74'
N78'49'39°E 154.21"
S86°35'59°E 260.36"
S60°51'53"E 34136
$68°31'07°E 417.66"
$74°03'56"°E 369.51"
SB2'30"2"E 51.81"
NB84'58'34°E 50.66"
N65°04'05"E 146.26"
N56°23'08"E 10714
N67°25'9°E 54.05'
N84413'51"E 101.28'
S781412°E 51.16"
S64'58'37°E 211.22'
S74'51'42°E 8.73

SEC COR. to 1/4 SEC COR.

2639.74'

TRACT D
T.45S., R.70W., SM.
STATE OF ALASKA

- WD to MC=132.87'
WD to SEC. COR.=330.00'

Sk
AN
N
\
\
[
t VA
AR
SEE SHEET 3
\\
100" Protracled —se] ~ fet—
Seclion Line
Easemenl per
AS 19.10.010
£
g
£

MAGNETIC DECLINATION

—_——— e
—F—————

NOAA NCEI WEBSITE (JUNE 2017)

MEANDER LINE DATA MEANDER LINE DATA

NO. BEARING DISTANCE NO. BEARING DISTANCE
1 N 43°4343" £ 11514’ 30 S 75°26'12" £ 53.66
2 N 50°11'24" £ 105.06' 31 N 65%09'12" E  50.46°
3 N 68°41'44" E  53.34' 32 N 24°49'09" E  52.82'
4 S B457MI E  50.90' 33 N 1°27'35" W 166.66'
5 S 50°51'25" E  50.99" 34 N 14°19'20" £ 49.98'
6 S 21°19'0¢" E 5187 35 N 26°00'24" £ 50.82'
7 S 7°1035* E  155.13' 36 N 37°40'22" £ 100.84'
8 S 23°52'40" E  50.65 37 N 57°58'41”" £ 53.56'
9 5 15°14'48" £ 145.14' 38 N 75°53'48" £  156.09'
10 S 26°48'05" £ 53.30' 39 N 60°02'04" E  87.67'
11§ 54°59'52° E  50.56' 40 S 53°21'52" E 65.39'
12 N B2°24'01" € 51.50’ 41 S 70°47'27° E  73.96"
13 N 53°35'22° E 5131 42 S 74°46'25" E 104.54
14 N 34°39'02" E  59.32' 43 S B7°41'09" E  207.10'
15 N 12°54'47" £ 50.88" 44 S 78°16'54" £ 108.19"
16 N 12°18'54" W 193.29' 45 S 59°33'51" £ 514.38'
17 N 4°56'45" E  71.88' 46 S 51°34'20° E  210.32'
18 N 43°13'23" £ 50.78’ 47 S 70°58'41" E  53.76'
19 N B1°18'01" E 5236 48 S 88°31'30" £ 156.03'
20 S 75°03'49" E  51.10' 43 N 76°36'05" E  211.19°
21 S 54°22'14" £ 50.34' 50 N 77°31'25" E  220.42'
22 S 43°08'48" E 10521 51 S 85°34'50" E  105.34'
23 S 44°51'00" E 157.72' 52 N 78°33'11" E 50.42'
24 S 66°33'18" E  50.96' 53 N 60°21'40" E 5436
25 5 84°13'38" E  50.59’ 54 N 47°36'32" E  50.56'
26 N 79°03'06" E  108.62' 55 N 37°11"17° E  106.20'
27 S B7°48"11" E 52.18' 56 N 59°28'31" £ 396.89'
28 S 71M17'37° E 53.74' 57 N 59°28'31”" E 24.93"
29 S 60°00'47" E  157.33' 58 N 67°01'47" £ 190.78'
LEGEND
3 GLO/BLM MONUMENT RECOVERED {SEE SHEET 5)
@ PRIMARY MONUMENT SET THIS SURVEY (SEE SHEET 5)
XX XX XX  MEASURED DATA
(XX XX XX)  RECORD DATA PER PLAT OF T46S R.70W.,
OFFICIALLY FILED ON 1-12-2010
SURVEYED LINE
UNSURVEYED LINE
MEANDER LINE
CENTERLINE
EASEMENT
EDGE GRAVEL
TIE LINE
@ MONUMENT DESIGNATOR
SCALE
fl n fl 1,200 feel
L] m 375 meters
1 METER = 3.2808333 U.S. SURVEY FEET, 1 U.S. ACRE = 0.4047 HECTARE
DATE OF SURVEY: NAME OF SURVEYOR:
McCUNTOCK LAND ASSOCIATES, INC. (AECC596,
16942 NORTH EAGLE RIVER LOOP RD
BEGINNING: 7-13-18  EAGLE RIVER, ALASKA 99577
ENDING: 7-20-18  (907) 694-4499
STATE OF ALASKA
DEPARTMENT OF NATURAL RESOURCES
DIVISION OF MINING, LAND & WATER
ANCHORAGE, ALASKA
ALASKA STATE LAND SURVEY NO. 2017-46
A SUBDIVISION OF TRACT A,
TOWNSHIP 46 SOUTH, RANGE 70 WEST
SEWARD MERIDIAN, ALASKA
LOCATED WITHIN
UNSURVEYED SECTIONS 3, 4 AND 5,
TOWNSHIP 46 SOUTH, SEWARD MERIDIAN, ALASKA
CONTAININ , MORE OR LESS
ALEUTIAN ISLANDS RECORDING DISTRICT
DRAWN BY: MPF  APPROVAL RECOMMENDED
DATE: 01-13-21 STATEWIDE PLATTING SUPERVISOR DATE
SCALE: CHECKED BY: FILE NO.
SHEET 2 OF 5 1" = 300" MPF ASLS 20170046



TRACT D
T.45S., R.70W., S.M,

TATC AT At A A
STATE OF ALASKA

(WEST  5280.

589° 59' 41"W

- 2309.94'
- WD to MC=132.87' 1/4 SEC. COR. to WP
WD to SEC. COR.=330.00'

Easement per
- Ordinary High Water Line AS 19.40.010
{July 2018)
|
Building Setback and
- 100" Riparian Buffer
- See anel 6 and 7
|
Access Easement
the State per
AS 38.05.127.
See Note 8.
~
\\
N
\
\
10
SEE SHEET 2 ASLS No. 2017-46
,890.xx Acres
N 100° Public Access Easement per
Preliminary Decision for ADL No. 226711
See Note 12
100' Prolrocted —am]  Jet—o =~ -
Section Line L1
Eosement per
AS 19.10.010
Y
AY
™~
N
50" Section Line SEC. COR.
1/4 SEC. COR. to SEC. COR. Easement per to 1/4 SEC. COR. N
] 2639,75° AS 18.10.010 2639.76'
01"W —
//
N ~
\\/, \
1441.30° \
UNSURVEYED REMAINDER TRACT A CL%JAD
T.46S., R.70W,, S.M.
! COR
STATE OF ALASKA /4 s

TRACT E
T.45S., R.70W., S.M.

STATE OF ALASKA

00%) QAle U nkno;
SB9° 59' 04"W
______ 2639.95'

SEC. COR. to 1/4 SEC. COR.

S0' Seclion Line

u

Access Road Line Table

LINE NO.
L105
L106
L107
L108
L1089
Lo
Lin
L112
L1113
L1114
L115
L1e
Lz
L118
L119
L120
L121
L2z
L123
L124
L125

SEE SHEET 4

100' Protracted —sw|  fes—

Section Line | |
Easemenl per
AS 19.10.010
g
g
3
E
MAGNETIC DECLINATION
NOAA NCE1 WEBSITE (JUNE 2017)
4
J L
38532
SEC. COR.
10
CL ROAD

BEARING
S74°51'42°E
543'37'30°E
52302'08"E

5916'41°E
52123587
S40°00"14°E
$52'26'11"E
$45729'27°E
S56°36'18"E
S70'49"127E
S8521"7°E
N75'26'11"E
N75°33'16"E
NB6°07'36"E
§77°32'08°E
56021'41°E
S47°0B'S5°E
$43'32'08°E
523'24'30"W

56'40'39"E

S547'35°E

SHEET 3 OF 5

Access Road Line Table

DISTANCE LINE NO. BEARING DISTANCE
146.19' L126 S1828'21"E 103.36'
53.60' L127 $3012'027E 163.05"
53.23' 1128 S17°44'01"E 105.53"
210.06" L129 $12'05'05"E 160.17"
106.07' L130 528'56"157E 152.35'
52.47' 131 537'54'21"E 202,97
208.49° L1132 S3127'36"E 204.76'
518.36" 1133 544°49'10"E 158.17"
208,90 L134 554'10"15°E 101.76"
108.35" 1135 S67°21'S3"E 109.13'
53.30' L136 573'3315°E 272.25"
156.44" 137 $67'52"32"E 213.32'
104.85' L138 §57°00"10"E 209.32'
53.91" L1339 $5112'20"E 317.39'
52.25' L140 S6113'47°E 277.98"
51,45 L141 S47°41°44°E 188.49'
519.42" L142 N52°33'05"E 36.11"
100,83' L143 N42'04'59"E 1447
93.12' L144 N2942'27"E 270.53'
325.50' L145 N4519'30"E 104.80"
163.61" 1146 N56°37'05"E 100.18"

NOTES
SEE SHEET 2 FOR MEANDER TABLE
LEGEND
] GLO/BLM MONUMENT RECOVERED (SEE SHEET 5)
@ PRIMARY MONUMENT SET THIS SURVEY (SEE SHEET 5)
XX XX XX MEASURED DATA
(XX XX XX)  RECORD DATA PER PLAT OF T46S R.70W.,
OFFICIALLY FILED ON 1-12-2010
SURVEYED LINE
UNSURVEYED LINE
MEANDER LINE
CENTERLINE
EASEMENT
EDGE GRAVEL
TIE LINE
® MONUMENT DESIGNATOR
SCALE
L3 n n fest
] 7 m 150 m 225 m m 375 melers

1 METER = 3.2808333 U.S. SURVEY FEET, 1 U.S. ACRE = 0.4047 HECTARE

NAME OF SURVEYOR:
MCcCLINTOCK LAND ASSOCIATES, INC. (AECCS96)
16942 NORTH EAGLE RIVER LOOP RD

7-13-18  EAGLE RIVER, ALASKA 99577

7-20-18  (907) 694—4499

STATE OF ALASKA

DEPARTMENT OF NATURAL RESOURCES
DIVISION OF MINING, LAND & WATER
ANCHORAGE. ALASKA

ALASKA STATE LAND SURVEY NO. 2017-46

A SUBDIVISION OF TRACT A,
TOWNSHIP 46 SOUTH, RANGE 70 WEST
SEWARD MERIDIAN, ALASKA

LOCATED WITHIN
UNSURVEYED SECTIONS 3, 4 AND 5,
TOWNSHIP 46 SOUTH, SEWARD MERIDIAN, ALASKA

CONTAININ , MORE OR LESS
ALEUTIAN ISLANDS RECORDING DISTRICT
APPROVAL RECOMMENDED

DATE OF SURVEY:

BEGINNING:
ENDING:

DRAWN BY: MPF

DATE: 01-13-21 STATEWIDE PLATTING SUPERVISOR DATE
SCALE: CHECKED BY: FILE NO.
" = 300 MPF ASLS 20170046



SEE SHEET 3

S89° 58" 25"W

hal rTT T T T T T T T T T T T 2_53_9 557_ ___________

1/4 SEC COR. to SEC. COR

100" Protracted —s=  pow—

Section Line
Easemenl per
AS 1910010

395.32'

SEC. COR.

0
CL ROAD

100" Public Access Easemenl per
Preliminary Decision for ADL No 226711,
See Nole 12

1/4 SEC COR. to SEC. COR.

589° 58' 22"W

-

‘L— ————————————— /4
50 Section Line

Easement per
AS 1910.010

(WEST 5280.007)

ASLS No. 2017-46
1,890.xx Acres

Nole

A 60

444.46'
1/4 SEC COR.
0
oL ROAD

N

AN

UNSURVEYED REMAINDER TRACT A
T.46S., R.70W., S.M.

OTA T ” Al AT A
STATE OF ALASKA

Building Setback ———
10

—503.55' —

TRACT E
T.45S., R.70W.,, S.M.

TATE NC A1 AC A
STATE OF ALASKA

SB9° 57' 47"W

SEC /4 SEC. COR.

NO.
59
60
61
62
63
64
65
66
67

| 68

50" Seclion Line —um=]

Easemenl per
AS 18,10 010

Access Road Line Table

LINE NO. BEARING DISTANCE
L147 N56'37'05"E 12.31"
L148 N51°31'53°E 313.97"
L149 N59°23'41°E 319.08
L150 N7117'02"E 52.04'
L151 $88'32'30"E 52.52'
L152 S75'34'40°E 369.51
L1583 S69°48"5"E 487.98"
L154 $63'09'04"E 322,67
L155 $62°26°53°E 208.25"
L156 S5313197E 156.10'
L157 $35'09'50"E 50.48"
L158 $16'31"16°E 106.93'
L159 S1°3412°E 156.77"
L160 $13'07'24°E 9.12'

A Public Access Easemenl on lhe bed ond
50" upland from ordinary high water line is
reserved lo lhe Slate per AS 38 05.127.

See Note 9
~
Regular line weight, same line type
SEC.
to
S89° 57' 44'W
) 50" Seclion Line
Line type Easement per
AS 19.10010

The Unnamed lake Is part of the municipal entitlement and the
area within sectlon 3 should be included in the total acreage
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MEANDER LINE DATA

MEANDER LINE DATA

BEARING  DISTANCE NO.  BEARING  DISTANCE
N 0°14'09" W 136.36" 72 N B3°41"13" W 80.52°
N 20°14'18" W 50.72" 73 N 59°16'30" W 79.07'
N 48°53'41" W  78.93" 74 N 52°45'26* W 137.95
N 54°54'28" W 78.56' 75 N 60°17'04" W 160.27"
N 30°37'03" W  81.06' 76 N 77°18'07" W 78,30
N 25°40'54" W 103.24' 77 S 73°52'50" W 54.22°
N 47°55'16" W 102.52° 78 S 43°56°39" W 131.85'
N 43°2114" W 77.68' 79 S 26°01'45"° W 133.05
N 72°25'54" W 54.99' 80 S 9°15'13" W 108.66’
S B4°30'43" W 52,95 81 S 6°45'15" E 266,16
S 63°59'12" W 106.21 82 S 0°52'40"° W 107.97"
N 65°53'30" W 53.40' 83 5 6°%1"19" E 25.87"
N 70°38'27" W  53.77' B4 S 11°24'30° W 70.50'
LEGEND
4 GLO/BLM MONUMENT RECOVERED (SEE SHEET 5)
] PRIMARY MONUMENT SET THIS SURVEY (SEE SHEET 5)
XX XX XX  MEASURED DATA
(XX XX XX)  RECORD DATA PER PLAT OF T46S R.70W.,

1 METER = 3.2808333 U.S. SURVEY FEET,

DATE OF SURVEY:

BEGINNING:
ENDING:

TOWNSHIP 46 SOUTH,

ORAWN BY: MPF

DATE: 01-13-21
SCALE:

OFFICIALLY FILED ON 1-12-2010
SURVEYED LINE

UNSURVEYED LINE

MEANDER LINE

CENTERLINE

EASEMENT

EDGE GRAVEL

TIE LINE

MONUMENT DESIGNATOR

n 600 ft 900 ft 1,200 feet

300 m 375 melers

1 U.S. ACRE = 04047 HECTARE

NAME OF SURVEYOR:

McCLINTOCK LAND ASSOCIATES, INC. (AECCS96)
16942 NORTH EAGLE RIVER LOOP RD

7-13-1B  EAGLE RIVER, ALASKA 99577

7-20-18 (907) 694—4499

STATE OF ALASKA
DEPARTMENT OF NATURAL RESOURCES
DIVISION OF MINING, LAND & WATER
ANCHORAGE, ALASKA
ALASKA STATE LAND SURVEY NO. 2017-46

A SUBDIVISION OF TRACT A,
TOWNSHIP 46 SOUTH, RANGE 70 WEST
SEWARD MERIDIAN, ALASKA

LOCATED WITHIN
UNSURVEYED SECTIONS 3, 4 AND S5,
SEWARD MERIDIAN, ALASKA

CONTAININ , MORE OR LESS
ALEUTIAN ISLANDS RECORDING DISTRICT
APPROVAL RECOMMENDED

STATEWIDE PLATTING SUPERVISOR
CHECKED BY: FILE NO.
1" = 300 MPF ASLS 20170046

DATE
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Recovered 3 1/4 ins.
BLM bross cop
monument on 2 1/2
ins. slainless steel
post, fiush wilh the
ground, good condition

Recovered 3 1/4 ins.
BLM brass cap
monument on 2 1/2
ins. slainless ateel
post, projecting 2 ins
above the ground,
good condilion

Recovered 3 1/4 ins.
BLM brass cap
monument on 2 1/2
ins. stainless steel
post, flush wilh the
ground, good condilion

Set 3 1/4 ins. alum.
cap monument on
21/2 ins. x 30 ins.
alum. post, 26 ins. in
the ground,, fiberglass
post North 1.0 ft

Sel 3 1/4 ine olum,
cap monument on
21/2 ins. x 30 ins
alum. posl, 28 ins. in
the ground, fiberglass
post North 1.0 1L

Sel 3 1/4 ins, alum
cap monumenl on
21/2 ins. x 30 ins.
alum. post, 28 ins in
the ground, fiberglass
post Norlh 1.0 ft

Set 3 1/4 ins. alum.

cap monument on

2 1/2 ins. x 30 ins.

olum. post, 26 ina in
the ground, fberglass
post North 1.0 1t

Sleel fence posl
Norlh 30 f(t.

Steel fence posl
Northeost 3.0 ft.

Steel fence post
North 30 ft

2" alum. cop
on 5/8"x36" rebar

Bears NB9°57'47°E Bears NB9°S7'47'E
20.00 ft. 40.00 ft.

34 ins. in ground 34 ins. in ground

2" alum.

on 5/8"x36"

Bears S0°00"18"W Bears S89°59'04"W
20.00 ft. 20.00 ft.

34 ins. in ground 34 ins in ground

2" olum. cap
on 5/8"x36" rebar
Bears S89°59'41"W Bears SB9°59'41"W
20 00 ft. 4000 ft.

34 ins. in ground 34 ins. in ground

RM2 40.00
2" alum. cap

3\ s
on 5/8"x36" rebar

Bears N89°59'08"W Bears N89°59'08"W
20.00 fi 40.00 ft.

34 ins. in ground 34 Ins. in ground
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Sel 3 1/4 ins olum
cop monument on
21/2 ins x 30 ins
alum. post, 26 ins. in
the ground, fiberglass
post North 10 it

Set 3 1/4 ins. alum.
cop monument on

2 1/2 ins, % 30 ins.
olum. posl, 28 ins. in
lhe ground,, Mberglass
post Norlh 1.0 1

Set 3 1/4 ins. alum
cap monument on

2 1/2 ins x 30 ins.
alum. post, 26 ins. in
lhe ground, fiberglass
post North 1.0 ft

Set 3 1/4 ins alum.
cap monument on
21/2 ins. x J0 ins
alum. post, 26 ins. in
the ground, fiberglass
post North 10 fl

Set 3 1/4 ins, alum,
cap monument on
21/2ins x 30 ins,
alum. posl, 26 ins. in
lhe ground, fiberglass
post Norlh 1.0 R

Sel 3 1/4 ins. alum.
cop monument on

2 1/2 ins. x 30 ins.

alum. post, 28 ins. in
the ground, fiberglass
post North 1.0 ft

Set 3 1/4 ins, olum
cap monument on
%3
28

fib
post Norlh 1.0 R

MONUMENT CAP MARKINGS AND DESCRIPTIONS

2" alum. cap
on 5/8"x36" rebor

Beors 589°59'08"E Bears S89°59'08"E
20.00 ft 40.00 ft

34 ins in ground 34 ins. in ground

2" alum.
on 5/B"x36"
Bears S0°00'32"W Bears S0°00'32"W
20.00 ft. 40.00 ft.
34 ins. in ground 34 ins. in ground

2" alum. cop
on 5/8"x36" rebar
Bears NO°00'32"E Bears
20.00 ft. 20.00 ft.

34 ins. in ground 34 ins. in ground

15—

sio
2" alum. cap
on 5/8"x36" rebar

Beoars SB9°58'22"W Beors S89°58'22"W
20.00 ft 40.00 ft.

34 ins. in ground 34 ins. in ground

2" alum. cap
on 5/B8"x36" rebar

Bears NO°00'18"E Bears SB9°59'01"W
20.00 Ft. 20.00 ft.

34 ins. in ground 34 ins. in ground

S4
/4 ——
2" alum. cap
on 5/8"x36" rebar
Bears N89°59'01"E
20.00 ft. 40.00 ft.

34 ins. in ground 34 ins. in ground

2" alum.
on 5/8"x36"
Bears NO°00'03"E
20.00 ft
34 ins. in ground

Bears NB9°59'41"W
20.00 ft.

34 ins. in ground
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Sel 3 1/4 ins. alum.

2000 ;7.

cap monument on S5
21/2 ins. x 30 ins. 1/4—>—
alum. post, 28 ins. in .
Lhe ground, fbergloss 2" alum.
post Norlh 1.0 ft on 5/8"x36"

Bears NBS°59'03“W Bears NB9°59'03"W

20.00 ft. 40.00 ft.

34 ins. in ground 34 ins. In ground
Sel 3 1/4 ins. olum.
cop monument on
21/2 ins. x 30 ins.
alum. posl, 28 ins. in .
the ground, fiberglass 2" olum.
post North 1.0 . on 5/8"x36"

Bears NO°00'18"W Bears S89°59'03"E
20.00 fi. 20.00 ft.

34 ins. in ground 34 ins in ground

Set 3 1/4 ins olum,
cap monument on
21/2 ins. x 30 ins.
olum. post, 28 ins. in
the ground, fhergloss
post North 1.0 L

2" alum. cop
on 5/B"x36" rebor

Bears S0°00'18"E Bears S0°00'18"E
20.00 ft. 40.00 ft.

34 ins. in ground 34 ins. in ground

Sel 3 1/4 ins. alum,

cop monument on

2 1/2 ins. x 30 ins.

alum. post, 28 ins. In N

the ground,, fiberglass 2" alum.

post North 10 ft on 5/8"x36"
Beors S0°00"B"E Bears S0°00'18"E

20.00 fi. 40.00 ft.

34 ins. in ground 34 ins. in ground

1 METER = 3.2808333 U.S. SURVEY FEET, 1 U.S. ACRE = 0.4047 HECTARE

DATE OF SURVEY: NAME OF SURVEYOR:

McCUNTOCK LAND ASSOCIATES, INC. (AECC596)
RO

16942 NORTH EAGLE RIVER LOOP
BEGINNING: 7-13-18  EAGLE RIVER, ALASKA 99577
ENDING: 7-20-18  (907) 694—4499

STATE OF ALASKA
DEPARTMENT OF NATURAL RESOURCES
DIVISION OF MINING, LAND & WATER
ANCHORAGE. ALASKA
ALASKA STATE LAND SURVEY NO. 2017-46

A SUBDIVISION OF TRACT A,
TOWNSHIP 46 SOUTH, RANGE 70 WEST
SEWARD MERIDIAN, ALASKA

LOCATED WITHIN
UNSURVEYED SECTIONS 3, 4 AND 5,
TOWNSHIF 46 SOUTH, SEWARD MERIDIAN, ALASKA

CONTAININ . MORE OR LESS
ALEUTIAN ISLANDS RECORDING DISTRICT
DRAWN BY: MPF  APPROVAL RECOMMENDED

DATE: 01-13-21 gSTATEWIDE PLATTING SUPERVISOR DATE

SCALE: CHECKED BY: FILE NO.
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Minutes



CALL TO ORDER
Mayor Alvin D. Osterback called the Aleutians East Borough Assembly meeting to order by
teleconference in each community on December 10,2021 at 1:00 p.m.

ROLL CALL

Mayor Alvin D. Osterback Present
Chris Babcock Present
Carol Foster Present
Paul Gronholdt Present
Denise Mobeck Present
Warren Wilson Present
Brenda Wilson Present
Josephine Shangin Present

Advisory Members:

Tom Hoblet, False Pass Absent
Samantha McNeley, Nelson Lagoon Present
Dailey Schaack, Cold Bay Present

A quorum was present.

Staff Present:

Roxann Newman, Finance Director

Anne Bailey, Administrator

Talia Jean-Louis, Assistant Administrator

Ernie Weiss, Natural Resources Director

Charlotte Levy, Assistant Natural Resources Director
Glennora Dushkin, Acting Clerk

Laura Tanis, Communications Director

Emil Mobeck, Maintenance Director

ADOPTION OF THE AGENDA
CHRIS moves to approve the agenda, second by BRENDA. Hearing no objections, the agenda is
approved.

COMMUNITY ROLL CALL AND PUBLIC COMMENTS ON AGENDA ITEMS
The communities of King Cove, Sand Point, Cold Bay, Akutan and the Anchorage office were
participating by teleconference. Also broadcast on KSDP radio.

There were no public comments.
CONFLICT OF INTERESTS
Mayor Osterback asked for any potential Conflict of Interests to discuss. There were no conflicts on

agenda items.

Assembly Meeting recessed.
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PLATTING BOARD AGENDA
Platting Board Resolution 22-02, a resolution of the Aleutians East Borough Platting Board Approving
Alaska State Land Survey 2017-47

MOTION

BRENDA moved to approve Resolution 22-02 and second by CAROL.

DISCUSSION

Natural Resources Director Weiss said this is the second part of the municipal land selections in
the Sandy River area. One section approximately 600 acres. The platting board approved the
other 1800 acres. This survey includes the Sandy River Lodge lease with APIDCA which expires at
the end of 2025 with an option to renew the lease three more additional times.

PAUL asked how much the survey cost at the previous meeting and how much we receive for
the lease. Wants to keep in mind that we may be spending more than we are bringing in. Weiss
will get the numbers.
BRENDA asked if this lease includes the three more times. Weiss replied that this is not included
in the three more times.

ROLL CALL

Yeas: Carol, Chris, Warren, Denise, Paul, Brenda. Advisory: Dailey, Samantha.

Nays: None.

MOTION CARRIED

ADJORNED

MINUTES

November 10, 2021, Assembly Meeting Minutes:
MOTION
BRENDA moved to approve the November 10, 2021 Assembly Meeting Minutes and second by
CHRIS.

Hearing no more MOTION CARRIED.

OCTOBER 2021 FINANCIAL REPORT
MOTION
DENISE moved to approve October Financial Reports and second by BRENDA.

Administrator Bailey said for raw fish tax we are above the five-year average at about 157%.
Every else is tracking along as should percentage wise.

PAUL do we anticipate that the software would be similar to what we currently have? Bailey said
she is not sure.

ROLL CALL

Yeas: Carol, Chris, Warren, Denise, Paul, Josephine, Brenda. Advisory: Dailey, Samantha.

Nays: None.

MOTION CARRIED

OCTOBER INVESTMENT REPORT
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In the packet.

CONSENT AGENDA

e Resolution 22-22, supporting the full funding for the State of Alaska Harbor Facility Grant
Program in the FY2023 State Capital Budget.

e Resolution 22-23, adopting an alternative allocation method for the FY22 Shared Fisheries
Business Tax Program and certifying that this allocation method fairly represents the
distribution of significant effects of fisheries business activity in FMA2: Aleutians Islands Area.

e Resolution 22-24, adopting an alternative allocation method for the FY22 Shared Fisheries
Business Tax Program and certifying that this allocation method fairly represents the
distribution of significant effects of fisheries business activity in FMA3: Alaska Peninsula Area.

MOTION

CAROL moved to approve the Consent Agenda and second by DENISE.

Administrator Bailey said we did submit a grant application for the Sand Point harbor, we were
ranked first for the Tier Il and third ranked over all. Resolution 22-22 supports that the State fund all
of the projects that have been submitted.

Administrator Bailey reviewed Resolutions 22-23 and 22-24, Shared Fisheries Business Tax Program
for FMA2 and FMA3. The eligible municipalities have agreed to the alternative allocation method
since the inception of the program
Allocation for FMA2 (West of Unimak): $173,113.41
Allocation for FMA3 (East of Unimak): $7,183.60
ROLL CALL
Yeas: Josephine, Paul, Denise, Warren, Chris, Carol, Brenda. Advisory: Dailey, Samantha.
Nays: None.
MOTION CARRIED

PUBLIC HEARINGS
Public Hearing Ordinance 22-05, amending the operating and capital budget for the Aleutians East
Borough Fiscal Year 2022.

MOTION

CHRIS makes a motion to accept Ordinance 22-05 and second by BRENDA

Administrator Bailey said in May of 2021 the Assembly passed Ordinance 21-12 adopting the
capital and operating budget for FY22. At that time Administrator anticipated that the Borough
would 50% of Municipal School Bond Dept. Mark Hickey said the State will fund 42% instead of
the full 50% which results in $280,801.08 in funding instead of $334,287. Other amendment to
the budget includes increasements to the Natural Resources Department: Salary, Contract Labor
and Bord of Fisheries Meeting line items.

ROLL CALL

Yeas: Carol, Chris, Warren, Denise, Josephine, Brenda. Advisory: Dailey, Samantha.

Nays: Paul

MOTION CARRIED

ORDINANCES
Introduction to Ordinance 22-01, authorizing the assignment of certain real property leased by the
Aleutians East Borough.
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MOTION
BRENDA makes a motion to accept Introduction Ordinance 22-01 to the floor and second by
DENISE.

Administrator Bailey said both Ordinance 22-01 and Ordinance 22-02 were presented at the July
8™ meeting, they were tabled until the August 12" meeting then due to a lack of a motion to
take from the table the motion was lost. On the September 9" meeting Assembly Member
Foster requested that they be put on the December meeting. The school has been closed sine
2015, the land that we lease is Aviation DOT Land. In 2016, the Borough Assembly authorized
the Mayor to dispose the Cold Bay School Property. In order to transfer the State lease from the
Borough to Gould Construction an Assignment of Lease needs to occur, outlined in Ordinance
22-01. The Borough also needs to sell the building to Gould Construction as outlined in
Ordinance 22-02.

CHRIS asked if we have to make sure Gould Construction still wants the building or if we are just
going off of what they said the other month. Bailey said we are going off of what they previously
said.

ROLL CALL

Yeas: Carol, Chris, Warren, Denise, Josephine, Brenda. Advisory: Dailey, Samantha.

Nays: Paul.

MOTION CARRIED

Introduction to Ordinance 22-02, authorizing the sale of the certain real property owned by the
Aleutians East Borough.

MOTION

WARREN made a motion to accept Introduction Ordinance 22-02 and second by CHRIS.

Administrator Bailey clarified this is for the Bill of Sale for the facility and is sold “as-is, where-is”

BRENDA said if someone thinks they can turn the facility into a valuable resource for the
community we should look at it as a positive outcome and she will be supporting.

ROLL CALL

Yeas: Brenda, Chris, Carol, Denise, Josephine, Warren. Advisory: Dailey, Samantha.

Nays: Paul.

MOTION CARRIED

Introduction Ordinance 22-06, amending Title 6, Chapter 6.04, Section 6.04.041, Subsection (E) of the
Aleutians East Borough Code of Ordinances
MOTION
CHRIS makes a motion to accept the Introduction Ordinance 22-06 to the floor and second by
DENISE.

Administrator Bailey said APCM recommended we amend our code to amend the Borough Asset
Classes. Completing this amendment is projected to improve diversification and increase return
expectations without more risk.

ROLL CALL

Yeas: Carol, Chris, Warren, Denise, Paul, Josephine, Brenda. Advisory: Dailey, Samantha.

Nays: None.
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MOTION CARRIED

Emergency Ordinance 22-07, Assembly issuing a Declaration of Disaster Emergency in response to
CoVID-19

MOTION

BRENDA makes a motion to approve Ordinance 22-07 and second by DENISE.

Administrator Bailey said this is very similar to the previous ones we have approved, it would go
into effect until February 7, 2022. Allows for the Mayor to request State and Federal Assistance
and also will allow people to call into meetings for those who cannot attend because of COVID-
19.

ROLL CALL

Yeas: Carol, Chris, Warren, Denise, Paul, Josephine, Brenda. Advisory: Dailey, Samantha.

Nays: None.

MOTION CARRIED

RESOLUTIONS
None.

OLD BUSINESS
None.

NEW BUSINESS

Strategic Plan Quarter Three Update:
Administrator Bailey said a lot was accomplished in quarter three. We spent one whole day
going into great detail for the plan.

There were no questions.

REPORTS AND UPDATES

Administrator’s Report in packet. Highlights below:

CARES Act Funding Update:

The Aleutians East Borough received $3.7M in CARES Act Funds, expended $3.02M, leaving S703K.

COVID-19 Updates:
The Borough continues to meet with EAT, the school district and the communities to discuss COVID-19.
We have received $325K in ARPA/SALT funds, have until 2024 to spend.

Cold Bay Terminal:

F&W mobilized to Cold Bay on October 20%™. The barge left Homer on November 2" with supplies and
Coastal will be arriving soon with the rest of the materials. All the walls are up currently working on the
roof — had a lot of problems with the weather.

King Cove School:

The plumbing and piping issues have been identified. Water samples have been taken and are being
reviewed. Emil and a mechanical engineer travelled to King Cove in October to look and determine a
solution.
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King Cove Road Update:
A decision on this case is still pending.

Akun Dock and Break Water:
In November the Army Corps, Akutan Tribe and Trident met to discuss the Akun Dock & Breakwater
projects. Currently have an RFP out for a vessel charter.

Sand Point and Akutan Harbor Floats:

In August, the Borough submitted a grant application for the Sand Point Harbor and ranked third. In
November, RAISE grant awards were announced, but we were not selected. Decision on PIDP grant
should be known by December 31, 2021.

Strategic Planning:
The Borough has met with four communities so far and was able to get some questions asked for what
they want to see in the coming years.

Policies and Procedures:
The Borough issued an RFP for an Enterprise Resource Planning and Implementation Services. Proposals
are due on January 20™", 2022.

PAUL asked if we received any charter bids. Bailey said we received two. PAUL also asked what we
currently pay our software provider. Finance Director Newman said around $5,300 a year.

Assistant Administrator Report in packet. Highlights below:
Attended my first AML Conference made lots of networking connections, wealth of information.

Community Meetings:
Started community meetings on October 19" with PGS and Anne to see what they all want done.

Strategic Planning Update:

Had discussions in November for the Strategic Planning Session and the agenda
ICE Services:

They are going to configuring the new firewall system for a more secure VPN.

Beazely Breach Solutions:
Assigned the first two modules, and will be signing the next modules soon.

Mail Tracking Form:
Have not yet received anything from any residents in the communities. Open for ideas on how to get
community input.

CHRIS asked if we have a database for when we receive feedback on the mail tracking forms. Jean-Louis
said we have a spreadsheet that she will keep track of.

Communications Director Report in packet. Highlights below:
Website Design:
Weekly meetings with Planeteria Media, last meeting was going over the homepage.
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Photography/video Plan:
Plan to write an RFP to hire a photographer and videographer in 2022 that will travel to the
communities.

Flyers:
Published flyers for the AEB Planning Session and a notice about the mail tracking forms.

In the Loop:
Most recent In the Loop was an article on Tina and her retirement.

Press Release:
Working on a press release regarding the King Cove land exchange.

Miscellaneous Items:
Attended meetings, completed the Beazley trainings and created an Instagram account for AEB.

Natural Resources Director Report in packet. Highlights below:
Alaska Board of Fisheries: Board met and accepted an ARC from Chignik that would decrease our fishing
time in June and July for salmon by more than 50%.

North Pacific Fishery Management Council:
There are meetings this week and the Council meets in the second week of December to determine final
action on two items.

AEB Fishermen’s End of the Year Meeting:
Will have a meeting on December 29 at 10AM.

Assistant Natural Resources Director Report in packet. Highlights below:

Electric Monitoring — WGOAZ2/EFP: CV = Catcher Vessel. Observers are Biologist = not cheap.
NFWF approved our WGOA3 proposal. Currently working on a full debrief of the B season fishery.
Recently submitted a proposal to the NOAA Saltonstall-Kennedy grant to fund the EM in the Plants
project.

WGOA Data Portal:
Finalized the quarterly report to Net Gains Alliance. Will continue improving/maintaining the portal
through 2022 NFWF funds.

Mariculture:
Nothing to report.

AFSC Cod Tagging Project:
The AFSC proposal for MSA funds was not selected for funding.

Salmon Issues:
Contracted Northern Economics to conduct a comprehensive socioeconomic analysis on the impacts of

commercial fisheries in the AEB. $77k with priority on salmon data. Contract is good through March.

Maintenance Director Report:
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Ongoing Maintenance Projects:

Working on the inspection for the Sand Point pool with TMI. Weekly meetings on the addition for the
Cold Bay Terminal. Working with DOWL on our next steps for the water problems at the King Cove
School.

Strategic Plan Update:
Created maintenance logs for our vehicles. Getting a list created for things that need to be done on all
Borough buildings.

Other Borough Related Items:
Trying to stay on top of the work orders with the school district.

Upcoming Projects:
Strategic Planning Session and BOF Meetings coming up.

CHRIS how much water are we losing in the pool. Maintenance Director Mobeck said we fill up for 15
minutes a day. Trying to get a dye system to see where the leak is coming from.

ASSEMBLY COMMENTS

DAILEY asked why Advisory Members cannot have a voting seat. Bailey said we have seven Assembly
Members voted in and the communities that do not have a representative can select an Advisory
Member and being Advisory Members are not voted in by the public, votes do not count.

PUBLIC COMMENTS

EXECUTIVE SESSION
King Cove-Cold Bay Litigation
The Assembly may move to enter into Executive Session to confer with attorneys re: litigation tactics
and strategies.
MOTION
CHRIS Makes a motion to go into Executive Session for the King Cove Road litigation and allow in
attendance the Advisory Members; Mayor Alvin Osterback, Glennora Dushkin, Anne Bailey, Talia
Jean-Louis, Joe Levesque, Gary Hennigh and Steve Silver. second by BRENDA.

Hearing no objection MOTION PASSED.
Recessed from Regular Meeting and reconvened into Executive Session at 2:25 PM.

The Assembly came out of Executive Session at 3:55 PM. The Executive Session was on the King Cove
Road Litigation. NO ACTION WAS TAKEN.

Aleutians East Borough Fish Board Matter.
The Assembly may move to enter into Executive Session to confer with its attorney re: litigation tactics
and strategies.
MOTION
WARREN makes a motion to go into Executive Session for the Aleutians East Borough Fish Board
Matter and allow in attendance the Advisory Members, Mayor Alvin Osterback, Glennora
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Dushkin, Anne Bailey, Talia Jean-Louis, Ernie Weiss, Charlotte Levy and Joe Levesque and second
by BRENDA

Hearing no objections MOTION PASSED.
Recessed from Regular Meeting and reconvened into Executive Session at 4:05 PM.

The Assembly came out of Executive Session at 4:50 PM. The Executive Session was on the Aleutians
East Borough Fish Board Matter. NO ACTION WAS TAKEN.

NEXT MEETING DATE
Regular Assembly Meeting Thursday, January 13, 2022 at 3:00 p.m.

ADJOURNMENT
CHRIS moved to adjourn and second by DENISE. Hearing no more, the meeting adjourned at 5:08 p.m.

Mayor Alvin D. Osterback Glennora Dushkin, Acting Clerk

Date:
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ALEUTIANS EAST BOROUGH

Account Statement - Period Ending November 30, 2021

MANAGEMENT TEAM

ACCOUNT ACTIVITY
Portfolio Value on 10-31-21 47,993,254
Contributions 0
Withdrawals -1,304
Change in Market Value -869,642
Interest 13,183
Dividends 0
Portfolio Value on 11-30-21 47,135,490

INVESTMENT PERFORMANCE

Current Account Benchmark:
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‘ “ Benchmark -1.78 1.35 10.90 14.47 6.64

Performance is Annualized for Periods Greater than One Year

Clients are encouraged to compare this report with the official statement from their custodian.

Client Relationship Manager:

Your Portfolio Manager:

Contact Phone Number:

Blake Phillips, CFA®
Blake@apcm.net

Brandy Niclai, CFA®

907/272 -7575

PORTFOLIO COMPOSITION
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Alaska Permanent Capital Management Co.

PORTFOLIO SUMMARY AND TARGET

ALEUTIANS EAST BOROUGH
November 30, 2021

%

Asset Class & Target Market Value Assets Range
FIXED INCOME (34%)
US Fixed Income (19.0%) 7,794,818 16.5 10% to 30%
TIPS (10.0%) 4,803,953 10.2 0% to 15%
Cash (5.0%) 3,129,618 6.6 0% to 10%
Subtotal: 15,728,388 334

EQUITY (51%)

USLarge Cap (24.0%) 11,768,712 250 18% to 30%

US Mid Cap (7.0%) 3,298,279 7.0 2% to 12%

US Small Cap (3.0%) 1,411,416 3.0 0% to 6%

Developed International Equity (12.0%) 5,450,876 116 6% to 18%

Emerging Markets (5.0%) 2,236,043 4.7 0% to 10%
Subtotal: 24,165,327 513

ALTERNATIVE INVESTMENTS (15%)

Real Estate (5.0%) 2,403,613 5.1 0% to 10%

Infrastructure (5.0%) 2,477,953 53 0% to 10%

Commodities (5.0%) 2,360,210 5.0 0% to 10%
Subtotal: 7,241,775 154

TOTAL PORTFOLIO 47,135,490 100



PORTFOLIO APPRAISAL

ALEUTIANS EAST BOROUGH
November 30, 2021

Alaska Permanent Capital Management Co.

Yield
Average Total Market Pct.  Annual Accrued to
Quantity Security Cost Average Cost Price Value Assets  Income Interest Maturity
FNMA & FHLMC

5860 FHLMC POOL G14203 104.56 6,128 105.92 6,208 0.01 234 20 -0.39
4.000% Due 04-01-26

53,627 FG J32364 101.51 54,436 104.20 55,882 0.12 1,341 112 0.79
2.500% Due 11-01-28

81,221 FNCI POOL AS6305 103.77 84,279 105.20 85,447 0.18 2,437 203 1.15
3.000% Due 12-01-30

94,966 FNCI POOL BC2737 103.04 97,848 104.12 98,879 0.21 2,374 198 1.19
2.500% Due 05-01-31

27,257 FNMA POOL MA3588 101.48 27,661 106.02 28,899 0.06 954 79 1.50
3.500% Due 02-01-34

Accrued Interest 612 0.00
270,352 275,926 0.59 612
CORPORATE BONDS

150,000 AVALONBAY COMMUNITIES 100.82 151,224 102.11 153,162 0.32 4,275 902 1.20
2.850% Due 03-15-23

150,000 BANK OF NEW YORK MELLON 97.83 146,749 102.36 153,547 0.33 3,300 962 0.81
2.200% Due 08-16-23

150,000 JPMORGAN CHASE & CO 105.18 157,771 106.16 159,246 0.34 5,812 1,937 1.00
3.875% Due 02-01-24

150,000 METLIFEINC 105.46 158,197 105.94 158,911 0.34 5,400 765 1.05
3.600% Due 04-10-24

150,000 WELLSFARGO & COMPANY 99.88 149,823 105.57 158,352 0.34 4,950 1,127 1.25
3.300% Due 09-09-24

150,000 KIMCO REALTY CORP 94.92 142,377 105.68 158,518 0.34 4,950 1,650 1.46
3.300% Due 02-01-25

150,000 APPLIED MATERIALSINC 107.96 161,934 109.53 164,290 0.35 5,850 975 1.34
3.900% Due 10-01-25

150,000 CITIGROUPINC 101.65 152,470 108.21 162,313 0.34 5,550 2,143 1.63
3.700% Due 01-12-26

150,000 TARGET CORP 96.45 144,670 104.96 157,435 0.33 3,750 479 1.33
2.500% Due 04-15-26

20,000 DARDEN RESTAURANTSINC 110.59 22,118 108.22 21,644 0.05 770 64 2.23
3.850% Due 05-01-27

150,000 LOWE'SCOSINC 100.05 150,073 106.51 159,768 0.34 4,650 362 1.83
3.100% Due 05-03-27

50,000 SOUTHWEST AIRLINES CO 116.77 58,384 113.89 56,947 0.12 2,562 1,182 2.43
5.125% Due 06-15-27

70,000 BORGWARNER INC 107.34 75,137 103.62 72,535 0.15 1,855 773 1.96
2.650% Due 07-01-27

50,000 ANHEUSER-BUSCH INBEV WORLDWIDE 114.31 57,154 111.93 55,963 0.12 2,000 267 2.00

* Callable security

4.000% Due 04-13-28



Alaska Permanent Capital Management Co.
PORTFOLIO APPRAISAL

ALEUTIANS EAST BOROUGH
November 30, 2021

Yield
Average Total Market Pct.  Annual Accrued to
Quantity Security Cost Average Cost Price Value Assets  Income Interest Maturity
50,000 DISCOVER BANK 115.95 57,974 114.32 57,162 0.12 2,325 504 2.35
4.650% Due 09-13-28
45,000 NATIONAL RETAIL PROPINC 113.12 50,904 113.06 50,878 0.11 1,935 247 2.24
4.300% Due 10-15-28
75,000 KLA CORP 118.78 89,088 113.66 85,246 0.18 3,075 649 207
4.100% Due 03-15-29
50,000 CENOVUSENERGY INC 112.18 56,088 109.85 54,924 0.12 2,200 281 291
4.400% Due 04-15-29
70,000 CONOCOPHILLIPS COMPANY 138.92 97,243 131.58 92,107 0.20 4,865 622 227
6.950% Due 04-15-29
75,000 KANSASCITY SOUTHERN 107.84 80,877 105.27 78,954 0.17 2,156 96 215
2.875% Due 11-15-29
50,000 INTEL CORP 113.48 56,742 113.39 56,697 0.12 1,950 357 213
3.900% Due 03-25-30
70,000 MAGELLAN MIDSTREAM PARTN 111.17 77,820 105.22 73,653 0.16 2,275 1,137 2.56
3.250% Due 06-01-30
50,000 SCHLUMBERGER INVESTMENT 102.87 51,433 101.88 50,939 0.11 1,325 570 241
2.650% Due 06-26-30
50,000 CANADIAN NATL RESOURCES 102.97 51,485 102.09 51,047 0.11 1,475 557 2.68
2.950% Due 07-15-30
95,000 SIMON PROPERTY GROUP LP 104.58 99,348 102.07 96,964 0.21 2,517 951 2.38
2.650% Due 07-15-30
50,000 HEALTHPEAK PROPERTIES 103.48 51,740 103.79 51,896 0.11 1,437 543 241
2.875% Due 01-15-31
50,000 OMEGA HLTHCARE INVESTORS 101.92 50,959 100.70 50,348 0.11 1,687 562 329
3.375% Due 02-01-31
50,000 VERIZON COMMUNICATIONS 101.05 50,525 101.07 50,536 0.11 1,275 248 242
2.550% Due 03-21-31
40,000 KOHL'S CORPORATION 99.80 39,921 102.86 41,144 0.09 1,350 112 3.02
3.375% Due 05-01-31
Accrued Interest 21,028 0.04
2,690,232 2,756,158 5.85 21,028
DOMESTIC FIXED INCOME FUNDS/ETF
92,171 VANGUARD SHORT-TERM TIPSETF 49.57 4,569,057 52.12 4,803,953 10.19 NA
DOMESTIC LARGE CAP EQUITY FUNDS/ETF
4,131 FLEXSHARES QUAL DIV ETF 40.51 167,350 58.01 239,639 0.51 NA
25,193 ISHARES S&P 500 INDEX FUND 314.99 7,935,523 457.63 11,529,073 24.46 NA
8,102,873 11,768,712 24.97
DOMESTIC MID CAP EQUITY FUNDS/ETF
12,205 ISHARES CORE S&P MIDCAP 400 ETF 138.36 1,688,710 270.24 3,298,279 7.00 NA

* Callable security



Alaska Permanent Capital Management Co.
PORTFOLIO APPRAISAL

ALEUTIANS EAST BOROUGH
November 30, 2021

Yield
Average Total Market Pct.  Annual Accrued to
Quantity Security Cost Average Cost Price Value Assets  Income Interest Maturity
DOMESTIC SMALL CAPEQUITY FUNDSETF
12,795 ISHARES S&P SMALLCAP 600 INDEX ETF 77.24 988,229 110.31 1,411,416 2.99 NA
INTERNATIONAL EQUITY FUNDS/ETF
74,690 ISHARESETF CORE MSCI EAFE 65.55 4,895,633 72.98 5,450,876 11.56 NA
EMERGING MARKET FUNDSETF
37,193 ISHARESETF CORE MSCI EMERGING MKTS 44.65 1,660,690 60.12 2,236,043 4.74 NA
REAL ESTATE & INFRASTRUCTURE
44,680 FLEXSHAR STX GLOBAL BROAD INFETF 50.81 2,270,353 55.46 2,477,953 5.26 NA
23,386 JPMORGAN BETABUILDERS MSCI USREIT ETF 79.40 1,856,870 102.78 2,403,613 5.10 NA
4,127,223 4,881,566 10.36
COMMODITIES
42,266 ISHARESBB ROLL SELECT COMMODITY ETF 37.76 1,595,870 55.84 2,360,210 5.01 NA
U.S. TREASURY
215,000 USTREASURY NOTES 99.88 214,740 100.98 217,116 0.46 3,762 1,421 0.17
1.750% Due 07-15-22
135,000 USTREASURY NOTES 99.72 134,620 102.85 138,845 0.29 3,544 901 0.34
2.625% Due 02-28-23
15,000 USTREASURY NOTES 99.96 14,994 99.68 14,952 0.03 19 3 0.37
0.125% Due 03-31-23
90,000 USTREASURY NOTES 99.95 89,954 99.56 89,607 0.19 112 0 0.42
0.125% Due 05-31-23
100,000 USTREASURY NOTES 100.00 99,996 99.49 99,492 0.21 125 47 0.44
0.125% Due 07-15-23
230,000 USTREASURY NOTES 99.48 228,805 99.38 228,581 0.48 287 72 0.48
0.125% Due 08-31-23
250,000 USTREASURY NOTES 102.36 255,898 102.07 255,185 0.54 4,062 348 0.54
1.625% Due 10-31-23
100,000 USTREASURY NOTES 99.56 99,559 99.41 99,414 0.21 250 11 0.55
0.250% Due 11-15-23
70,000 USTREASURY NOTES 99.87 69,912 99.07 69,352 0.15 87 40 0.58
0.125% Due 12-15-23
250,000 USTREASURY NOTES 99.06 247,646 98.91 247,285 0.52 92 0.62
0.125% Due 02-15-24
50,000 USTREASURY NOTE 99.79 49,896 99.08 49,541 0.11 125 27 0.65
0.250% Due 03-15-24
275,000 USTREASURY NOTES 100.86 277,363 103.25 283,937 0.60 5,500 2,302 0.73
2.000% Due 06-30-24
200,000 USTREASURY NOTES 100.23 200,453 104.29 208,586 0.44 4,750 1,394 0.77

* Callable security 2.375% Due 08-15-24



Alaska Permanent Capital Management Co.
PORTFOLIO APPRAISAL

ALEUTIANS EAST BOROUGH
November 30, 2021

Yield
Average Total Market Pct.  Annual Accrued to

Quantity Security Cost Average Cost Price Value Assets  Income Interest Maturity

250,000 USTREASURY NOTES 98.29 245,723 98.07 245,165 0.52 937 80 0.95
0.375% Due 04-30-25

610,000 USTREASURY NOTES 97.16 592,673 103.61 632,039 1.34 12,200 3,580 1.01
2.000% Due 08-15-25

80,000 USTREASURY NOTES 99.51 79,606 98.50 78,803 0.17 600 102 110
0.750% Due 03-31-26

180,000 USTREASURY NOTES 99.87 179,775 97.67 175,802 0.37 1,125 376 114
0.625% Due 07-31-26

250,000 USTREASURY NOTES 99.48 248,691 101.68 254,210 0.54 3,750 1,101 113
1.500% Due 08-15-26

180,000 USTREASURY NOTES 97.14 174,860 104.14 187,447 0.40 3,600 159 114
2.000% Due 11-15-26

70,000 USTREASURY NOTES 99.90 69,929 95.41 66,784 0.14 262 88 122
0.375% Due 07-31-27

80,000 USTREASURY NOTES 99.04 79,228 95.09 76,072 0.16 300 51 1.25
0.375% Due 09-30-27

85,000 USTREASURY NOTES 105.61 89,765 105.65 89,804 0.19 1,912 85 1.26
2.250% Due 11-15-27

80,000 USTREASURY NOTES 99.93 79,941 96.24 76,990 0.16 500 1 1.28
0.625% Due 11-30-27

85,000 USTREASURY NOTES 99.59 84,651 99.62 84,681 0.18 1,062 182 131
1.250% Due 03-31-28

25,000 USTREASURY NOTES 100.43 25,107 99.57 24,892 0.05 312 27 1.32
1.250% Due 04-30-28

125,000 USTREASURY NOTES 100.04 125,049 109.88 137,354 0.29 3,594 1,055 1.33
2.875% Due 08-15-28

125,000 USTREASURY NOTES 103.28 129,097 111.78 139,731 0.30 3,906 173 1.35
3.125% Due 11-15-28

90,000 USTREASURY NOTES 100.39 90,352 100.93 90,841 0.19 1,350 396 1.38
1.500% Due 02-15-30

90,000 USTREASURY NOTES 100.18 90,164 93.86 84,477 0.18 562 25 1.40
0.625% Due 05-15-30

80,000 USTREASURY NOTE 98.89 79,109 93.64 74,916 0.16 500 147 1.40
0.625% Due 08-15-30

80,000 USTREASURY NOTES 99.60 79,678 95.61 76,485 0.16 700 31 1.40
0.875% Due 11-15-30

100,000 USTREASURY NOTE 95.37 95,375 97.62 97,621 0.21 1,125 330 1.40
1.125% Due 02-15-31

50,000 USTREASURY NOTES 100.89 50,445 101.94 50,969 0.11 812 36 141
1.625% Due 05-15-31

Accrued Interest 14,682 0.03
4,673,057 4,761,658 10.10 14,682

* Callable security



Alaska Permanent Capital Management Co.

PORTFOLIO APPRAISAL

ALEUTIANS EAST BOROUGH
November 30, 2021

Yield
Average Total Market Pct.  Annual Accrued to
Quantity Security Cost Average Cost Price Value Assets  Income Interest Maturity
AGENCIES
100,000 FREDDIE MAC 100.00 100,000 98.19 98,194 0.21 450 84 1.05
0.450% Due 12-24-24
75,000 FEDERAL HOME LOAN BANK 99.90 74,925 98.20 73,651 0.16 450 117 1.09
0.600% Due 08-27-25
75,000 FHLB 104.27 78,201 101.52 76,138 0.16 1,219 267 1.33
1.625% Due 03-12-27
Accrued Interest 469 0.00
253,126 248,452 0.53 469
CASH AND EQUIVALENTS
FEDERATED GOVERNMENT OBLIGATIONS 2,882,241 2,882,241 6.11
INSTITUTI
TOTAL PORTFOLIO 38,397,294 47,135,490 100 159,032 36,790

* Callable security



* Callable security

Alaska Permanent Capital Management Co.

TRANSACTION SUMMARY
ALEUTIANS EAST BOROUGH

From 11-01-21 To 11-30-21

Trade Settle Trade
Date Date Security Quantity Amount
PURCHASES
CORPORATE BONDS
11-03-21 11-05-21 NATIONAL RETAIL PROP 45,000 50,904.00
INC
4.300% Due 10-15-28
11-03-21 11-05-21 SCHLUMBERGER 50,000 51,433.00
INVESTMENT
2.650% Due 06-26-30 -
102,337.00
DOMESTIC FIXED INCOME FUNDS/ETF
11-01-21 11-03-21 VANGUARD 2,798.0000 145,498.80
SHORT-TERM TIPSETF
DOMESTIC LARGE CAPEQUITY FUNDSETF
11-01-21 11-03-21 ISHARES S&P 500 INDEX 105.0000 48,386.73
FUND
U.S. TREASURY
11-02-21 11-03-21 USTREASURY NOTES 90,000 90,351.56
1.500% Due 02-15-30
11-02-21 11-03-21 USTREASURY NOTES 100,000 99,558.59
0.250% Due 11-15-23 -
189,910.15
486,132.68
DEPOSITS AND EXPENSES
MANAGEMENT FEES
11-30-21 11-30-21 MANAGEMENT FEES 6,626.26
6,626.26



Alaska Permanent Capital Management Co.

TRANSACTION SUMMARY

ALEUTIANS EAST BOROUGH
From 11-01-21 To 11-30-21

Trade Settle Trade
Date Date Security Quantity Amount
INTEREST
CASH AND EQUIVALENTS
11-01-21 11-01-21 FEDERATED 64.26
GOVERNMENT
OBLIGATIONSINSTITUTI
CORPORATE BONDS
11-01-21 11-01-21 DARDEN RESTAURANTS 385.00
INC
3.850% Due 05-01-27
11-01-21 11-01-21 KOHL'S CORPORATION 791.25
3.375% Due 05-01-31
11-03-21 11-03-21 LOWE'SCOSINC 2,325.00
3.100% Due 05-03-27
11-15-21 11-15-21 KANSASCITY SOUTHERN 1,078.13
2.875% Due 11-15-29
4,579.38
FNMA & FHLMC
11-15-21 11-15-21 FHLMC POOL G14203 20.23
4.000% Due 04-01-26
11-15-21 11-15-21 FG J32364 11451
2.500% Due 11-01-28
11-26-21 11-26-21 FNCI POOL AS6305 211.99
3.000% Due 12-01-30
11-26-21 11-26-21 FNCI POOL BC2737 205.47
2.500% Due 05-01-31
11-26-21 11-26-21 FNMA POOL MA3588 83.07
3.500% Due 02-01-34
635.27

U.S. TREASURY
11-15-21 11-15-21 USTREASURY NOTES 956.25
2.250% Due 11-15-27
* Callable security



* Callable security

Alaska Permanent Capital Management Co.

TRANSACTION SUMMARY

ALEUTIANS EAST BOROUGH
From 11-01-21 To 11-30-21

Trade Settle Trade
Date Date Security Quantity Amount

11-15-21 11-15-21 USTREASURY NOTES 1,953.13
3.125% Due 11-15-28

11-15-21 11-15-21 USTREASURY NOTES 1,800.00
2.000% Due 11-15-26

11-15-21 11-15-21 USTREASURY NOTES 281.25
0.625% Due 05-15-30

11-15-21 11-15-21 USTREASURY NOTES 350.00
0.875% Due 11-15-30

11-15-21 11-15-21 USTREASURY NOTES 125.00
0.250% Due 11-15-23

11-15-21 11-15-21 USTREASURY NOTES 406.25
1.625% Due 05-15-31

11-30-21 11-30-21 USTREASURY NOTES 250.00
0.625% Due 11-30-27

11-30-21 11-30-21 USTREASURY NOTES 56.25
0.125% Due 05-31-23

6,178.13

11,457.04

PRINCIPAL PAYDOWNS
FNMA & FHLMC

11-15-21 11-15-21 FHLMC POOL G14203 208.54 208.54
4.000% Due 04-01-26

11-15-21 11-15-21 FG J32364 1,337.17 1,337.17
2.500% Due 11-01-28

11-26-21 11-26-21 FNCI POOL AS6305 3,575.65 3,575.65
3.000% Due 12-01-30

11-26-21 11-26-21 FNCI POOL BC2737 3,660.81 3,660.81
2.500% Due 05-01-31

11-26-21 11-26-21 FNMA POOL MA3588 1,225.34 1,225.34
3.500% Due 02-01-34

10,007.51

10,007.51



* Callable security

Alaska Permanent Capital Management Co.

TRANSACTION SUMMARY

ALEUTIANS EAST BOROUGH
From 11-01-21 To 11-30-21

Trade Settle Trade
Date Date Security Quantity Amount
PURCHASED ACCRUED INTEREST
CORPORATE BONDS
11-03-21 11-05-21 NATIONAL RETAIL PROP 107.50
INC
4.300% Due 10-15-28
11-03-21 11-05-21 SCHLUMBERGER 474.79
INVESTMENT
2.650% Due 06-26-30
582.29
U.S. TREASURY
11-02-21 11-03-21 USTREASURY NOTES 293.48
1.500% Due 02-15-30
11-02-21 11-03-21 USTREASURY NOTES 116.84
0.250% Due 11-15-23
410.32
992.61
SALES, MATURITIES, AND CALLS
DOMESTIC LARGE CAPEQUITY FUNDSETF
11-01-21 11-03-21 ISHARESMSCI USA MIN 4,314.0000 333,660.74
VOLATILITY ETF
333,660.74
WITHDRAW
CASH AND EQUIVALENTS
11-01-21 11-01-21 CASH RECEIVABLE 2,031.25
11-01-21 11-01-21 CASH RECEIVABLE 468.75
11-01-21 11-01-21 CASH RECEIVABLE 156.25



* Callable security

Alaska Permanent Capital Management Co.

TRANSACTION SUMMARY

ALEUTIANS EAST BOROUGH
From 11-01-21 To 11-30-21

Trade Settle Trade
Date Date Security Quantity Amount
11-15-21 11-15-21 FEDERATED 1,304.28

GOVERNMENT

OBLIGATIONSINSTITUTI
3,960.53
3,960.53



Alaska Permanent Capital Management Co.
REALIZED GAINS AND LOSSES

ALEUTIANS EAST BOROUGH
From 11-01-21 Through 11-30-21

Avg. Cost
Date Quantity Security Basis Proceeds Gain Or Loss
11-01-21  4,314.0000 ISHARES MSCI USA MIN 328,401.95 333,660.74 5,258.79
VOLATILITY ETF

11-15-21 208.54 FHLMC POOL G14203 218.05 208.54 -9.51
4.000% Due 04-01-26

11-15-21 1,337.17 FG J32364 1,357.33 1,337.17 -20.16
2.500% Due 11-01-28

11-26-21 3,575.65 FNCI POOL AS6305 3,710.30 3,575.65 -134.65
3.000% Due 12-01-30

11-26-21 3,660.81 FNCI POOL BC2737 3,771.92 3,660.81 -111.11
2.500% Due 05-01-31

11-26-21 1,225.34 FNMA POOL MA3588 1,243.53 1,225.34 -18.19
3.500% Due 02-01-34

TOTAL GAINS 5,258.79

TOTAL LOSSES -293.62

338,703.08 343,668.25 4,965.17



* Callable security

Alaska Permanent Capital Management Co.

CASH LEDGER

ALEUTIANS EAST BOROUGH
From 11-01-21 To 11-30-21

Trade Settle  Tran
Date Date  Code Activity Security Amount

FEDERATED GOVERNMENT OBLIGATIONSINSTITUTI

11-01-21 Beginning Balance 3,012,889.16

11-01-21 11-03-21 wd Purchase ISHARES S& P 500 INDEX FUND -48,386.73

11-01-21 11-03-21 wd Purchase VANGUARD SHORT-TERM TIPS -145,498.80
ETF

11-01-21 11-03-21 dp Sde ISHARES MSCI USA MIN 333,660.74
VOLATILITY ETF

11-01-21 11-01-21 dp Interest FEDERATED GOVERNMENT 64.26
OBLIGATIONS INSTITUTI

11-01-21 11-01-21 dp Interest DARDEN RESTAURANTSINC 385.00
3.850% Due 05-01-27

11-01-21 11-01-21 dp Interest KOHL'S CORPORATION 791.25
3.375% Due 05-01-31

11-01-21 11-01-21 dp  Transfer from CASH RECEIVABLE 2,031.25

11-01-21 11-01-21 dp  Transfer from CASH RECEIVABLE 468.75

11-01-21 11-01-21 dp  Transfer from CASH RECEIVABLE 156.25

11-02-21 11-03-21 wd Purchase US TREASURY NOTES -90,351.56
1.500% Due 02-15-30

11-02-21 11-03-21 wd Accrued Interest US TREASURY NOTES -293.48
1.500% Due 02-15-30

11-02-21 11-03-21 wd Purchase US TREASURY NOTES -99,558.59
0.250% Due 11-15-23

11-02-21 11-03-21 wd Accrued Interest US TREASURY NOTES -116.84
0.250% Due 11-15-23

11-03-21 11-05-21 wd Purchase NATIONAL RETAIL PROPINC -50,904.00
4.300% Due 10-15-28

11-03-21 11-05-21 wd Accrued Interest NATIONAL RETAIL PROPINC -107.50

4.300% Due 10-15-28



* Callable security

Alaska Permanent Capital Management Co.

CASH LEDGER

ALEUTIANS EAST BOROUGH

From 11-01-21 To 11-30-21

Trade Settle  Tran
Date Date  Code Activity Security Amount

11-03-21 11-05-21 wd Purchase SCHLUMBERGER INVESTMENT -51,433.00
2.650% Due 06-26-30

11-03-21 11-05-21 wd Accrued Interest SCHLUMBERGER INVESTMENT -474.79
2.650% Due 06-26-30

11-03-21 11-03-21 dp Interest LOWE'SCOSINC 2,325.00
3.100% Due 05-03-27

11-15-21 11-15-21 dp Interest KANSASCITY SOUTHERN 1,078.13
2.875% Due 11-15-29

11-15-21 11-15-21 wd Withdrawal from Portfolio -1,304.28

11-15-21 11-15-21 dp Interest FHLMC POOL G14203 20.23
4.000% Due 04-01-26

11-15-21 11-15-21 dp Paydown FHLMC POOL G14203 208.54
4.000% Due 04-01-26

11-15-21 11-15-21 dp Interest FG J32364 11451
2.500% Due 11-01-28

11-15-21 11-1521 dp Paydown FG J32364 1,337.17
2.500% Due 11-01-28

11-15-21 11-15-21 dp Interest USTREASURY NOTES 956.25
2.250% Due 11-15-27

11-15-21 11-15-21 dp Interest USTREASURY NOTES 1,953.13
3.125% Due 11-15-28

11-15-21 11-15-21 dp Interest US TREASURY NOTES 1,800.00
2.000% Due 11-15-26

11-15-21 11-15-21 dp Interest US TREASURY NOTES 281.25
0.625% Due 05-15-30

11-15-21 11-15-21 dp Interest US TREASURY NOTES 350.00
0.875% Due 11-15-30

11-15-21 11-15-21 dp Interest US TREASURY NOTES 125.00

0.250% Due 11-15-23



* Callable security

Alaska Permanent Capital Management Co.

CASH LEDGER

ALEUTIANS EAST BOROUGH
From 11-01-21 To 11-30-21

Trade Settle  Tran

Date Date  Code Activity Security Amount

11-15-21 11-15-21 dp Interest US TREASURY NOTES 406.25
1.625% Due 05-15-31

11-26-21 11-26-21 dp Interest FNCI POOL AS6305 211.99
3.000% Due 12-01-30

11-26-21 11-26-21 dp Paydown FNCI POOL AS6305 3,575.65
3.000% Due 12-01-30

11-26-21 11-26-21 dp Paydown FNCI POOL BC2737 3,660.81
2.500% Due 05-01-31

11-26-21 11-26-21 dp Interest FNCI POOL BC2737 205.47
2.500% Due 05-01-31

11-26-21 11-26-21 dp Interest FNMA POOL MA3588 83.07
3.500% Due 02-01-34

11-26-21 11-26-21 dp Paydown FNMA POOL MA3588 1,225.34
3.500% Due 02-01-34

11-30-21 11-30-21 dp Interest US TREASURY NOTES 250.00
0.625% Due 11-30-27

11-30-21 11-30-21 dp Interest US TREASURY NOTES 56.25
0.125% Due 05-31-23

11-30-21 Ending Balance 2,882,241.13

CASH RECEIVABLE

11-01-21 Beginning Balance 2,656.25

11-01-21 11-01-21 wd Transfer to FEDERATED GOVERNMENT -2,031.25
OBLIGATIONS INSTITUTI

11-01-21 11-01-21 wd Transfer to FEDERATED GOVERNMENT -468.75

OBLIGATIONS INSTITUTI



* Callable security

Alaska Permanent Capital Management Co.

CASH LEDGER

ALEUTIANS EAST BOROUGH
From 11-01-21 To 11-30-21

Trade Settle  Tran

Date Date  Code Activity Security Amount
11-01-21 11-01-21 wd Transferto FEDERATED GOVERNMENT -156.25
OBLIGATIONSINSTITUTI
11-30-21 Ending Balance 0.00



AEB OPERATING FUND

Account Statement - Period Ending November 30, 2021

ACCOUNT ACTIVITY MANAGEMENT TEAM
Portfolio Value on 10-31-21 2,673,084 Client Relationship Manager: Blake Phillips, CFA®
Blake@apcm.net

Contributions 0
Withdrawals -171 Your Portfolio Manager: Paul Hanson, CFA®
Change in Market Value -1,574
Interest 1,428 Contact Phone Number: 907/272 -7575
Dividends 0

Portfolio Val 11-30-21 2,672,767

ortiolio value on PORTFOLIO COMPOSITION
INVESTMENT PERFORMANCE
Current Account Benchmark:
FTSE 3-Month TBill
g 1.20
)
g 1.00 caSh
2 71%
E 0.80
g 0.60
g 0.40 o
g
0.00 —— A——
020 Current ‘ Current Year to Latest 1 Inception - leed Income Portfo“o StatIStlcs
Month Quarter Date Year to Date

[= Portfolio -0.01 -0.01 004 | 0.5 1.47
["Benchmark| 0.00 | o.01 004 | 005 | 127 Average Quality: AAA Yield to Maturity: 0.07% Average Maturity: 0.37 Yrs

Performance is Annualized for Periods Greater than One Year




Alaska Permanent Capital Management Co.
PORTFOLIO APPRAISAL

AEB OPERATING FUND
November 30, 2021

Yield
Average Total Market Pct.  Annual Accrued to
Quantity Cost Average Cost Price Value Assets  Income Interest Maturity
U.S. TREASURY
365,000 USTREASURY NOTES 101.40 370,104 100.30 366,095 13.70 9,125 3,447 0.10
2.500% Due 01-15-22
150,000 USTREASURY NOTES 102.02 153,023 100.66 150,993 5.65 3,562 758 0.09
2.375% Due 03-15-22
250,000 USTREASURY NOTES 101.63 254,072 100.98 252,460 9.45 4,375 1,653 0.17
1.750% Due 07-15-22
Accrued Interest 5,857 0.22 -
777,200 775405  29.01 5,857
TREASURY BILLS
310,000 USTREASURY BILL 99.98 309,951 100.00 310,000 11.60 NA 0 0.00
0.000% Due 12-02-21
300,000 USTREASURY BILLS 99.98 299,931 99.99 299,967 11.22 NA 0 0.05
0.000% Due 02-24-22
300,000 USTREASURY BILLS 99.98 299,930 99.98 299,952  11.22 NA 0 0.05
0.000% Due 03-17-22
300,000 USTREASURY BILL 99.97 299,916 99.97 299,904  11.22 NA 0 0.08
0.000% Due 04-28-22
375,000 USTREASURY BILLS 99.92 374,713 99.91 374,647 14.02 NA 0 0.13
0.000% Due 08-11-22
300,000 USTREASURY BILLS 99.90 299,709 99.84 299,508 11.21 NA 0 0.19
0.000% Due 10-06-22
1,884,150 1,883,978  70.49 0
CASH AND EQUIVALENTS
FEDERATED GOVERNMENT OBLIGATIONS 13,383 13,383 0.50
INSTITUTI
TOTAL PORTFOLIO 2,674,734 2,672,767 100 17,062 5,857



Alaska Permanent Capital Management Co.

TRANSACTION SUMMARY

AEB OPERATING FUND
From 11-01-21 To 11-30-21

Trade Settle Trade
Date Date Security Quantity Amount
PURCHASES
TREASURY BILLS
11-18-21 11-19-21 USTREASURY BILLS 375,000 374,712.92
0.000% Due 08-11-22
374,712.92
DEPOSITS AND EXPENSES
MANAGEMENT FEES
11-30-21 11-30-21 MANAGEMENT FEES 375.74
375.74
INTEREST
CASH AND EQUIVALENTS
11-01-21 11-01-21 FEDERATED 0.71

GOVERNMENT
OBLIGATIONSINSTITUTI

TREASURY BILLS
11-18-21 11-18-21 USTREASURY BILLS 3111
0.000% Due 11-18-21
31.82

SALES, MATURITIES, AND CALLS
TREASURY BILLS
11-18-21 11-18-21 USTREASURY BILLS 375,000 374,968.89
0.000% Due 11-18-21

374,968.89
WITHDRAW
CASH AND EQUIVALENTS
11-15-21 11-15-21 FEDERATED 17119

GOVERNMENT
OBLIGATIONS INSTITUTI
171.19



Alaska Permanent Capital Management Co.
REALIZED GAINS AND LOSSES

AEB OPERATING FUND
From 11-01-21 Through 11-30-21

Avg. Cost
Date Quantity Security Basis Proceeds Gain Or Loss
11-18-21 375,000 USTREASURY BILLS 374,968.89 374,968.89 0.00
0.000% Due 11-18-21
TOTAL GAINS 0.00
TOTAL LOSSES 0.00

374,968.89 374,968.89 0.00



Alaska Permanent Capital Management Co.

CASH LEDGER

AEB OPERATING FUND
From 11-01-21 To 11-30-21

Trade Settle  Tran
Date Date  Code Activity Security Amount

FEDERATED GOVERNMENT OBLIGATIONSINSTITUTI

11-01-21 Beginning Balance 13,266.81

11-01-21 11-01-21 dp Interest FEDERATED GOVERNMENT 0.71
OBLIGATIONSINSTITUTI

11-15-21 11-1521 wd Withdrawa from Portfolio -171.19

11-18-21 11-19-21 wd Purchase USTREASURY BILLS -374,712.92
0.000% Due 08-11-22

11-18-21 11-18-21 dp Interest USTREASURY BILLS 31.11
0.000% Due 11-18-21

11-18-21 11-18-21 dp Sde USTREASURY BILLS 374,968.89
0.000% Due 11-18-21

11-30-21 Ending Balance 13,383.41



ALEUTIANS EAST BOROUGH SERIES E BOND

Account Statement - Period Ending November 30, 2021

ACCOUNT ACTIVITY MANAGEMENT TEAM
Portfolio Value on 10-31-21 2,610,281 Client Relationship Manager: Blake Phillips, CFA®
Blake@apcm.net

Contributions 0
Withdrawals 0 Your Portfolio Manager: Paul Hanson, CFA®
Change in Market Value -1,769
Interest 1,627 Contact Phone Number: 907/272 -7575
Dividends 0

Portfolio Val 11-30-21 2,610,138

ortiolio value on PORTFOLIO COMPOSITION
INVESTMENT PERFORMANCE
Current Account Benchmark:
FTSE 3-Month TBill
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Performance is Annualized for Periods Greater than One Year




Alaska Permanent Capital Management Co.
PORTFOLIO APPRAISAL

ALEUTIANS EAST BOROUGH SERIES E BOND
November 30, 2021

Yield
Average Total Market Pct.  Annual Accrued to
Quantity Cost Average Cost Price Value Assets  Income Interest Maturity
U.S. TREASURY
365,000 USTREASURY NOTES 101.40 370,104 100.30 366,095  14.03 9,125 3,447 0.10
2.500% Due 01-15-22
50,000 USTREASURY NOTES 102.02 51,008 100.66 50,331 193 1,187 253 0.09
2.375% Due 03-15-22
250,000 USTREASURY NOTES 101.63 254,072 100.98 252,460 9.67 4,375 1,653 0.17
1.750% Due 07-15-22
Accrued Interest 5,352 0.21 -
675,184 674,238  25.83 5,352
TREASURY BILLS
315,000 USTREASURY BILL 99.98 314,950 100.00 315,000 1207 NA 0 0.00
0.000% Due 12-02-21
300,000 USTREASURY BILLS 99.98 299,931 99.99 299,967  11.49 NA 0 0.05
0.000% Due 02-24-22
300,000 USTREASURY BILLS 99.98 299,930 99.98 299,952  11.49 NA 0 0.05
0.000% Due 03-17-22
300,000 USTREASURY BILL 99.97 299,916 99.97 299,904  11.49 NA 0 0.08
0.000% Due 04-28-22
410,000 USTREASURY BILLS 99.96 409,828 99.95 409,783  15.70 NA 0 0.10
0.000% Due 06-16-22
300,000 USTREASURY BILLS 99.90 299,709 99.84 299,508 11.47 NA 0 0.19
0.000% Due 10-06-22
1,924,265 1,924,114  73.72 0
CASH AND EQUIVALENTS
FEDERATED GOVERNMENT OBLIGATIONS 11,787 11,787 0.45
INSTITUTI
TOTAL PORTFOLIO 2,611,236 2,610,138 100 14,687 5,352

* Callable security



* Callable security

Alaska Permanent Capital Management Co.
TRANSACTION SUMMARY

ALEUTIANS EAST BOROUGH SERIES E BOND

From 11-01-21 To 11-30-21

Trade Settle Trade
Date Date Security Quantity Amount
PURCHASES
TREASURY BILLS
11-23-21 11-24-21 USTREASURY BILLS 410,000 409,828.07
0.000% Due 06-16-22
409,828.07
DEPOSITS AND EXPENSES
MANAGEMENT FEES
11-30-21 11-30-21 MANAGEMENT FEES 366.93
366.93
INTEREST
CASH AND EQUIVALENTS
11-01-21 11-01-21 FEDERATED 1.02
GOVERNMENT
OBLIGATIONSINSTITUTI
U.S. TREASURY
11-15-21 11-15-21 USTREASURY NOTES 5,606.25
2.875% Due 11-15-21
5,607.27
SALES, MATURITIES, AND CALLS
U.S. TREASURY
11-15-21 11-15-21 USTREASURY NOTES 390,000 390,000.00
2.875% Due 11-15-21
390,000.00



Alaska Permanent Capital Management Co.
REALIZED GAINS AND LOSSES

ALEUTIANS EAST BOROUGH SERIES E BOND
From 11-01-21 Through 11-30-21

Avg. Cost
Date Quantity Security Basis Proceeds Gain Or Loss
11-15-21 390,000 USTREASURY NOTES 399,826.17 390,000.00 -9,826.17
2.875% Due 11-15-21
TOTAL GAINS 0.00
TOTAL LOSSES -9,826.17

399,826.17 390,000.00 -9,826.17



* Callable security

Trade Settle  Tran

Alaska Permanent Capital Management Co.

CASH LEDGER

ALEUTIANS EAST BOROUGH SERIES E BOND
From 11-01-21 To 11-30-21

Date Date  Code Activity Security Amount

FEDERATED GOVERNMENT OBLIGATIONSINSTITUTI

11-01-21 Beginning Balance 26,007.67

11-01-21 11-01-21 dp Interest FEDERATED GOVERNMENT 1.02
OBLIGATIONSINSTITUTI

11-15-21 11-15-21 dp Interest US TREASURY NOTES 5,606.25
2.875% Due 11-15-21

11-15-21 11-15-21 dp Sde US TREASURY NOTES 390,000.00
2.875% Due 11-15-21

11-23-21 11-24-21 wd Purchase US TREASURY BILLS -409,828.07
0.000% Due 06-16-22

11-30-21 Ending Balance 11,786.87



AEB 2010 SERIES B BOND/AKUTAN AIR

Account Statement - Period Ending November 30, 2021

ACCOUNT ACTIVITY MANAGEMENT TEAM
Portfolio Value on 10-31-21 1,072,390 Client Relationship Manager: Blake Phillips, CFA®
Blake@apcm.net
Contributions 0
Withdrawals -75 Your Portfolio Manager: Paul Hanson, CFA®
Change in Market Value -238
Interest 155 Contact Phone Number: 907/272-7575
Dividends 0
Portfolio Value on 11-30-21 1,072,232 PORTFOLIO COMPOSITION

INVESTMENT PERFORMANCE

Current Account Benchmark:
50% Bloomberg 1-3 Yr Gov/50% FTSE
3mo Tbill

Percent Total Return (Gross)

Fixed Income Portfolio Statistics

-0.20
Current ‘ Current Year to Latest 1 Inception
Month Quarter Date Year to Date
[= portfolio -0.01 -0.17 -0.12 -0.09 0.87
["Benchmark| -0.02 | -0.18 017 | -014 | o085 Average Quality: AAA Yield to Maturity: 0.26% Average Maturity: 1.02 Yrs

Performance is Annualized for Periods Greater than One Year




Alaska Permanent Capital Management Co.
PORTFOLIO APPRAISAL

AEB 2010 SERIES B BOND/AKUTAN AIR
November 30, 2021

Yield
Average Total Market Pct.  Annual Accrued to
Quantity Security Cost Average Cost Price Value Assets  Income Interest Maturity
U.S. TREASURY
55,000 USTREASURY NOTES 100.43 55,234 101.69 55,930 5.22 962 322 0.30
1.750% Due 01-31-23
100,000 USTREASURY NOTES 99.80 99,805 99.62 99,625 9.29 125 11 0.39
0.125% Due 04-30-23
40,000 USTREASURY NOTES 99.91 39,964 99.62 39,848 3.72 50 2 0.39
0.125% Due 05-15-23
70,000 USTREASURY NOTES 100.20 70,137 99.75 69,822 6.51 175 81 0.42
0.250% Due 06-15-23
70,000 USTREASURY NOTES 99.82 69,877 99.35 69,546 6.49 87 19 0.49
0.125% Due 09-15-23
65,000 USTREASURY NOTES 99.36 64,584 98.98 64,335 6.00 81 31 0.61
0.125% Due 01-15-24
15,000 USTREASURY NOTES 99.71 14,956 98.89 14,833 1.38 37 2 0.71
0.250% Due 05-15-24
20,000 USTREASURY NOTES 99.34 19,869 98.79 19,758 1.84 50 23 0.73
0.250% Due 06-15-24
85,000 USTREASURY NOTES 99.76 84,794 98.87 84,037 7.84 319 68 0.79
0.375% Due 09-15-24
Accrued Interest 557 0.05
519,219 518,292 4834 557
TREASURY BILLS
510,000 USTREASURY BILLS 99.99 509,935 99.99 509,974  47.56 NA 0 0.05
0.000% Due 01-06-22
40,000 USTREASURY BILL 99.99 39,994 99.99 39,997 3.73 NA 0 0.05
0.000% Due 01-25-22
549,929 549,972  51.29 0
CASH AND EQUIVALENTS
FEDERATED GOVERNMENT OBLIGATIONS 3,968 3,968 0.37

INSTITUTI

TOTAL PORTFOLIO

1,073,116 1,072,232 100 1,887 557



Alaska Permanent Capital Management Co.

TRANSACTION SUMMARY

AEB 2010 SERIES B BOND/AKUTAN AIR
From 11-01-21 To 11-30-21

Trade Settle Trade
Date Date Security Quantity Amount

DEPOSITS AND EXPENSES
MANAGEMENT FEES

11-30-21 11-30-21 MANAGEMENT FEES 150.73
150.73
INTEREST
CASH AND EQUIVALENTS
11-01-21 11-01-21 FEDERATED 0.35
GOVERNMENT

OBLIGATIONSINSTITUTI

U.S. TREASURY

11-15-21 11-15-21 USTREASURY NOTES 25.00
0.125% Due 05-15-23
11-15-21 11-15-21 USTREASURY NOTES 18.75
0.250% Due 05-15-24
43.75
44.10
WITHDRAW
CASH AND EQUIVALENTS
11-01-21 11-01-21 CASH RECEIVABLE 62.50
11-15-21 11-15-21 FEDERATED 74.66
GOVERNMENT
OBLIGATIONS INSTITUTI
137.16

137.16



Alaska Permanent Capital Management Co.
REALIZED GAINS AND LOSSES

AEB 2010 SERIES B BOND/AKUTAN AIR
From 11-01-21 Through 11-30-21

Avg. Cost
Date Quantity Security Basis Proceeds Gain Or Loss
TOTAL GAINS 0.00
TOTAL LOSSES 0.00

0.00 0.00 0.00



Alaska Permanent Capital Management Co.

CASH LEDGER

AEB 2010 SERIES B BOND/AKUTAN AIR
From 11-01-21 To 11-30-21

Trade Settle  Tran
Date Date  Code Activity Security Amount
FEDERATED GOVERNMENT OBLIGATIONSINSTITUTI
11-01-21 Beginning Balance 3,936.22
11-01-21 11-01-21 dp Interest FEDERATED GOVERNMENT 0.35
OBLIGATIONSINSTITUTI
11-01-21 11-01-21 dp  Transfer from CASH RECEIVABLE 62.50
11-15-21 11-1521 wd Withdrawa from Portfolio -74.66
11-15-21 11-15-21 dp Interest USTREASURY NOTES 25.00
0.125% Due 05-15-23
11-15-21 11-15-21 dp Interest USTREASURY NOTES 18.75
0.250% Due 05-15-24
11-30-21 Ending Balance 3,968.16
CASH RECEIVABLE
11-01-21 Beginning Balance 62.50
11-01-21 11-01-21 wd Transferto FEDERATED GOVERNMENT -62.50
OBLIGATIONSINSTITUTI
11-30-21 Ending Balance 0.00



Consent Agenda



Public Hearings



Agenda Statement

Date: January 4, 2022
To: Mayor Osterback and Assembly
From: Anne Bailey, Borough Administrator

Re: Ordinance 22-01, authorizing the assignment of certain real property leased by the
Aleutians East Borough and Ordinance 22-02, authorizing the sale of certain real property
owned by the Aleutians East Borough

Below is an update of the status of Ordinances 22-01 and 22-02:

e The Ordinances were presented to the Assembly at the July 8, 2021 Assembly Meeting
and were tabled until the August 12, 2021 meeting.

e Atthe August 12, 2021 meeting, the Ordinances were on the agenda and due to a lack of
a motion to take them from the table, the motion was lost.

e At the September 9, 2021 Assembly meeting, Assembly Member Foster requested a
discussion be placed on the December Assembly meeting agenda when we are all
together for the Strategic Planning meeting.

e Per Assembly Member Fosters request, the Ordinances are before the Assembly at the
December 10, 2021 Assembly Meeting.

e At the December 10, 2021 Assembly Meeting, the Ordinances were scheduled for public
hearing at the January 13, 2022 Assembly Meeting.

Overview:

The Cold Bay School closed in the spring of 2015 and the building has remained unoccupied.
For the past few years, the Borough, State and City of Cold Bay (City) have discussed the closed
school and what to do with the property. The School is located near the Cold Bay Airport within
the Seward Meridian, Township 57 South, Range 89 West, Section 36, in the Aleutians Islands
Recording District, Third Judicial District, Alaska. More specifically, it is Lot 1A, Block 10,
consisting of 84,689.92 square feet of land. The land is owned by the State of Alaska and is
leased to the Borough through the Alaska Department of Transportation and Public Facilities
(ADOT&PF). The lease agreement can be transferred by Assignment, subject to approval by
ADOT&PF. The school building and appurtenances are owned by the Borough.
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On September 7, 2016, the Borough Assembly passed Resolution 17-06 authorizing the Mayor
to dispose of the Cold Bay School property by negotiation with a Federal/State government
agency, local government or native tribe or council at less than fair market value. Per this
resolution, the Borough issued a Request for Interest/Proposals (RFIP) from Federal/State
Government agencies, local government and federally recognized native tribes or councils. In
November 2016, the City of Cold Bay expressed interest in the building but decided to no longer
pursue the school in June 2018.

Due to this decision, on July 19, 2018 the Borough reissued a Request for Interest/Proposals to
Federal/State Government Agencies, Local Governments, and Federally Recognized Native
Tribes or Councils. No submissions were received by the August 16, 2018 deadline.

In February 2019, the Borough issued a Request for Interest/Proposals to private and public
entities for the facility. The Borough received one response from Aleutians Services, Inc. for the
facility. Unfortunately, this fell through in late 2019.

The Borough continued to look at ways to dispose of the facility and decided to reissue a
Request for Interest/Proposals in March 2021. The Borough received two responses by the April
1, 2021 deadline. Borough reviewed and decided to go with Gould Construction because they are
a locally owned business who has experience working in the region. Their proposed use is to use
it as office space, classroom space for homeschooled children, emergency shelter for airline
passengers during emergency landings, additional community uses such as physical activities
utilizing the gym, as well as temporary lodging for special events to support the community,
which may include community and governmental events. These uses are currently authorized
under the existing lease, which they may change at a later date.

In order to transfer the State lease from the Borough to Gould Construction an Assignment of
Lease needs to occur, which is outlined in Ordinance 22-01. The Borough also needs to sell the
building to Gould Construction, as outlined in Ordinance 22-02. The Borough is proposing to
sell the building “as-is, where-is” to Gould Construction for $10.00, which is less than fair
market value. Administration believes this sale will benefit the community and the Borough. If
the Assembly approves the ordinances, the proper documentation will be submitted to the State
of Alaska Aviation Leasing Department for approval and then the transfer should occur.

Attached are the drafts of the Assignment of Agreement and the Acceptance or Agreement for
the land lease transfer and the draft Bill of Sale for the School building.

RECOMMENDATION

Administration recommends approval of Ordinance 22-01, authorizing the assignment of certain
real property leased by the Aleutians East Borough and Ordinance 22-02, authorizing the sale of
certain real property owned by the Aleutians East Borough.
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ACCEPTANCE OF ASSIGNMENT

Gould Construction LLC, as Assignee, whose address is P.O. Box 56 Cold Bay, Alaska 99571,
does hereby accept the assignment of Lease ADA-07842 (Lease), for leased land described as
Lot 1A, Block 10 consisting of 84,689.92 square feet of land, including the school building,
garage, shop building and cold storage building located on the property, on the Cold Bay Airport,
within Seward Meridian, Township 57 South, Range 89 West, Section 36, in the Kodiak
Recording District, Third Judicial District, Alaska from the Aleutians East Borough (Assignor),
and agrees to keep and perform all terms, conditions, covenants, and provisions of said lease.
The Assignee’s phone number is (907) 301-8541 and contact e-mail is
gouldconstructionak@gmail.com.

Assignee accepts responsibility for all of Assignor’s obligations under Lease ADA-07842,
including environmental liability and responsibility.

If there is a conflict between the Lease and the Assignment or its underlying documents, the
Lease governs.

Assignee’s intended uses of the leased land:

Office space, classroom space for homeschooled children, emergency shelter for airline
passengers during emergency landings, additional community uses such as physical activities
utilizing the gym, as well as temporary lodging for special events to support the community,
which may include community and governmental events.

Dated this day of ,2022.

ASSIGNEE:

(Signature)

(Typed/Printed Name and Title)

STATE OF ALASKA )

1|Page
Acceptance of Assignment
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JUDICIAL DISTRICT OF COUNTY ) ss.

THIS IS TO CERTIFY that on this date of , 2019, before me, the
undersigned Notary, duly commissioned and sworn as such, personally appeared
known to me and to me known to be the
of , the corporation
which executed the foregoing instrument, and s/he acknowledged to me that s/he signed the same
for and on behalf of said corporation, and that s/he is fully amortized by said corporation so to
do; and that the corporate seal affixed to said instrument is the corporate seal of said corporation.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed my official seal the
date and year first written above.

Notary Public in and for:
My Commission Expires:

2|Page
Acceptance of Assignment



ASSIGNMENT OF AGREEMENT

The Aleutians East Borough (Borough), Assignor, whose address is 3380 C Street, Suite 205
Anchorage, Alaska 99503, in consideration of $10.00 (ten dollars) paid by Gould Construction
LLC, Assignee, whose address is P.O. Box 56 Cold Bay, Alaska 99571, does hereby assign,
transfer and set over to the Assignee all of the Assignor’s right, title, and interest in and to that
certain lease known as Lease ADA-07842, for leased land described as Lot 1A, Block 10
consisting of 84,689.92 square feet of land, including the school building, garage, shop building
and cold storage building located on the property on the Cold Bay Airport, within Seward
Meridian, Township 57 South, Range 89 West, Section 36, in the Kodiak Recording District,
Third Judicial District, Alaska and originally dated the 2" day of April, 2001.

Dated this __ day of ,2022.

ASSIGNOR:

(Signature)

(Typed/Printed Name and Title)

STATE OF ALASKA )
JUDICIAL DISTRICT OF COUNTY ) ss.

THIS IS TO CERTIFY that on this date of , 2022, before me, the
undersigned, a Notary Public in and for the State of Alaska, duly commissioned and sworn as
such, personally appeared known to me and to me
known to be the of , the

corporation which executed the foregoing instrument, and s/he acknowledged to me that s/he
signed the same for and on behalf of said corporation, and that s/he is fully amortized by said
corporation so to do; and that the corporate seal affixed to said instrument is the corporate seal of
said corporation.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed my official seal the
date and year first written above.

Notary Public in and for:
My Commission Expires:



Aleutians East Borough
3380 C Street, Suite 205
Anchorage, AK 99503

BILL OF SALE

THIS Bill of Sale is issued by the Aleutians East Borough (Seller), for the Cold Bay
School including the school building, garage, shop building and cold storage building along with
its contents and appurtenances (Cold Bay School), located on Lot 1A, Block 10 at the Cold Bay
Airport, to Aleutian Services, Inc. (Purchaser), whose address is P.O. Box 117 Cold Bay, Alaska
99571. The Seller conveys all of its rights, title and interest in said property and the Cold Bay
School 1is conveyed on an “as-is, where-is” basis. The Seller makes no guarantee as to its
condition.

Sale of the school building and appurtenances is for Dollars ($__.00) receipt of
which is hereby acknowledged.

ALEUTIANS EAST BOROUGH

(Signature) (Date)

GOULD CONSTRUCTION LLC

(Signature) (Date)
1|Page

Bill of Sale



STATE OF ALASKA )

JUDICIAL DISTRICT OF COUNTY ) ss.

THIS IS TO CERTIFY that on this  date of , 2022, before me, the
undersigned, a Notary, duly commissioned and sworn, personally appeared
known to me and to me known to be the person
named in and who executed the foregoing instrument, and <he/she acknowledged to me that
<he/she signed the same as <his/her free and voluntary act and deed with full knowledge of its
contents, for the uses and purposes therein mentioned.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed my official seal the
date and year first written above.

Notary Public in and for:
My Commission Expires:

2|Page
Bill of Sale



ORDINANCE SERIAL NO. 22-01

AN ORDINANCE AUTHORIZING THE ASSIGNMENT OF CERTAIN REAL
PROPERTY LEASED BY THE ALEUTIANS EAST BOROUGH

WHEREAS, the legislative power of the Aleutians East Borough (“Borough”) is vested in its
Borough Assembly under Alaska State Statute Sec. 29.20.050; and

WHEREAS, the disposal of real property owned by the Borough is governed by Chapter 50.10
of the Borough Code and generally requires that the assignment of leases be
authorized by Ordinance; and

WHEREAS, the Borough owns the school building and appurtenances in Cold Bay, Alaska; and

WHEREAS, the school is located near the Cold Bay Airport within the Seward Meridian,
Township 57 South, Range 89 West, Section 36 in the Aleutian Islands Recording
District, Third Judicial District, Alaska; and

WHEREAS, more specifically, the school is located on LotlA, Block 10, consisting of
84,689.92 square feet of land; and

WHEREAS, the Borough is interested in disposing of the school building and appurtenances;
and

WHEREAS, Gould Construction LLC submitted a proposal to acquire the Cold Bay School
from the Borough to be used for office space, classroom space for homeschooled
children, emergency shelter for airline passengers during emergency landings,
additional community uses such as physical activities utilizing the gym, as well as
temporary lodging for special events to support the community, which may
include community and governmental events; and

ANCHORAGE OFFICE * 3380 C Street, Ste. 205 * Anchorage, AK 99503-3952 * (907) 274-7555 Fax:(907) 276-7569
KING COVE OFFICE * P. 0. Box 49 * King Cove, AK 99612 * (907) 497-2588 * Fax: (907) 497-2386
SAND POINT OFFICE * P. 0. Box 349 * Sand Point, AK 99661 * (907) 383-2699 * Fax: (907) 383-3496



WHEREAS, the land is owned by the State of Alaska and is leased to the Borough through the
Alaska Department of Transportation and Public Facilities (ADOT&PF) under
lease ADA-07842; and

WHEREAS, the Borough must assign its ADOT&PF lease to Gould Construction LLC as part
of the school facility disposal; and

WHEREAS, the Borough Code provides that the assignment may be conducted, among other
methods, by negotiation; and

WHEREAS, the Assembly believes assignment of the lease in question is in the best interest of
the Borough.

NOW, THEREFORE, LET IT BE ORDAINED BY THE ASSEMBLY OF THE
ALEUTIANS EAST BOROUGH AS FOLLOWS:

Section 1. Assembly Approval.
(1) The Borough Assembly approves the assignment of:

Lease ADA-07842 between the Alaska Department of Transportation and Public
Facilities and the Aleutians East Borough

(2) The Borough Assembly determines that the above described lease is no longer
required for a public purpose and that it is in the best interest of the Borough to assign the
lease.

(3) This lease will be assigned by the Assignment of Agreement form provided by
ADOT&PF.

(4) This lease is to be assigned subject to approval of the Assembly for the disposal of the
Cold Bay School facility to Gould Construction LLC.

(5) The fair market value of the lease is undetermined. The Borough pays $4,912.02
annually for the leased land.

(6) The lease will be assigned of at less than fair market value because the Borough
Assembly has determined that the lease is a liability to the Borough.

(7) The method of disposal used will be by negotiation.

(8) The Assembly has determined that assignment of the lease for less than fair market
value provides a public benefit that is equal or exceeds the reduction in value of the
consideration to be received by the Borough.

Section 2. Classification. This is a non-code Ordinance.



Section 3. Severability. If any provision of this Ordinance, or any application thereof to any
person or circumstance is held invalid, the remainder of this Ordinance and the
application to other persons or circumstances shall not be affected thereby.

Section 4. Effective Date. This Ordinance shall become effective upon adoption.

Passed and adopted by the Aleutians East Borough Assembly this 13th day of January, 2022.

Date Introduced: December 10, 2021

Date Adopted:

Alvin D. Osterback, Mayor

ATTEST:

Glennora Dushkin, Acting Borough Clerk
(SEAL)



ORDINANCE SERIAL NO. 22-02

AN ORDINANCE AUTHORIZING THE SALE OF CERTAIN REAL PROPERTY

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

OWNED BY THE ALEUTIANS EAST BOROUGH

the legislative power of the Aleutians East Borough (“Borough”) is vested in its
Borough Assembly under Alaska State Statute Sec. 29.20.050; and

the disposal of real property owned by the Borough is governed by Chapter 50.10
of the Borough Code and generally requires that the sale be authorized by
Ordinance; and

the Borough Code provides that the disposal may be conducted, among other
methods, by negotiation; and

Gould Construction LLC submitted a proposal to acquire the Cold Bay School
from the Borough to be used for office space, classroom space for homeschooled
children, emergency shelter for airline passengers during emergency landings,
additional community uses such as physical activities utilizing the gym, as well as
temporary lodging for special events to support the community, which may
include community and governmental events; and

the Assembly believes disposal of the property in question is in the best interest of
the Borough.

NOW, THEREFORE, LET IT BE ORDAINED BY THE ASSEMBLY OF THE
ALEUTIANS EAST BOROUGH AS FOLLOWS:

Section 1.

Assembly Approval.

(1) The Borough Assembly approves the sale of:

The Cold Bay School building and appurtenances located at Lot 1A, Block 10 in
Cold Bay, Alaska, consisting of approximately 11,000 square feet and including

ANCHORAGE OFFICE * 3380 C Street, Ste. 205 * Anchorage, AK 99503-3952 * (907) 274-7555 Fax:(907) 276-7569

KING COVE OFFICE * P. 0. Box 49 * King Cove, AK 99612 * (907) 497-2588 * Fax: (907) 497-2386

SAND POINT OFFICE * P. O. Box 349 * Sand Point, AK 99661 * (907) 383-2699 * Fax: (907) 383-3496



the school building, garage, shop building, and cold storage and its contents and
appurtenances.

(2) The Borough Assembly determines that the above described property is no longer
required for a public purpose and that it is in the best interest of the Borough to dispose of
the property.

(3) This property will be conveyed by Bill of Sale to Gould Construction LLC.

(4) This property is to be conveyed subject to approval of a lease lot transfer by the State
of Alaska to Gould Construction LLC.

(5) The fair market value of the school building and appurtenances is undetermined.
(6) The property will be disposed of for less than fair market value.
(7) The method of disposal used will be by negotiation.

(8) The Assembly has determined that disposal of this property for less than fair market
value provides a public benefit that is equal or exceeds the reduction in value of the
consideration to be received by the Borough.

Section 2. Classification. This is a non-code Ordinance.

Section 3. Severability. If any provision of this Ordinance, or any application thereof to any
person or circumstance is held invalid, the remainder of this Ordinance and the
application to other persons or circumstances shall not be affected thereby.

Section 4. Effective Date. This Ordinance shall become effective upon adoption.

Passed and adopted by the Aleutians East Borough Assembly this 13™ day of January,
2022.

Date Introduced: December 10, 2021

Date Adopted:

Alvin D. Osterback, Mayor

ATTEST:

Glennora Dushkin, Acting Borough Clerk
(SEAL)



Agenda Statement

Meeting Date: January 13, 2022

To: Mayor Alvin D. Osterback and Borough Assembly

From: Anne Bailey, Administrator

Re: Ordinance 22-06 Amending Title 6, Chapter 6.04, Section 6.04.041, Subsection (E) of

the Aleutians East Borough Code of Ordinances

APCM recommends amending Title 6, Chapter 6.04, Section 6.04.041, Subsection (E) of the Borough Code of
Ordinances to amend the Borough’s asset classes. Completing this amendment is projected to improve
diversification and increase return expectations without more risk.

Code Section 6.04.041(E) would need to be amended in order to adopt adding the following asset classes: U.S.
Corporate High Yield and Alternative Beta and should include the following language:

The Permanent Fund will take a conservative posture on derivative securities in order to maintain a risk
averse nature. Since it is anticipated that new derivative products will be created each year, it is not the
intention of this document to list specific derivatives that are prohibited from investment, rather it will
form a general policy on derivatives. The Council recognizes that derivatives may be utilized within
investment vehicles as a portfolio management tool. Derivative use within a product is permissible
when utilized for the purpose of creating or enhancing exposure to an asset class or implementation
strategy. Due to the inherent characteristics of derivatives, embedded leverage is permissible when fully
collateralized. Net exposure exceeding the asset value of the investment vehicle is prohibited. Exposure
must be net long at all times.

Code Section 6.04.041(E)(1) should include the following language:

Bond funds, which taken as a whole, attempt to replicate the Bloomberg Barclays U.S. High Yield Very
Liquid Index or a substantially similar index, including mutual funds and exchange traded funds (ETFs).
Alternative beta funds, which taken as a whole, attempt to provide systematic exposure to trading
strategies included in the Wilshire Liquid Alternatives Index or a substantially similar index, including
mutual funds and exchange traded funds (ETFs).

Code Section 6.04.041(E)(2) would include the new target weight and ranges.

Code Section 6.04.041(E)(3) should include the following language:

Performance measurement for the U.S. Corporate High Yield allocation will be measured against the
target weighting, using the Bloomberg Barclays U.S. High Yield Very Liquid Index or a substantially
similar index as the benchmark.
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e Performance measurement for the Alternative Beta allocation will be measured against the target
weighting, using the Wilshire Liquid Alternatives Index or a substantially similar index as the
benchmark.

The proposed changes are attached and additions are shown in red.

Recommendation
The administration recommends that the Assembly introduce and approve Ordinance 22-06 amending the AEB
Code Section 6.04.041, Subsection (E). The amendment has been recommended by APCM.




Changes are shown in red.

6.04.041 Permanent Fund Account.

A.

Assembly Authority. Unless the Assembly provides otherwise in its approved budget or
an appropriation ordinance, the provisions of this section shall govern the deposit and
crediting of funds to the Permanent Fund Account established under section 6.04.040
1(B).

Purpose. It is the goal of the Assembly that the Permanent Fund Account grow in
perpetuity and provide a permanent, potential source of fiscal support to further the
Aleutians East Borough’s goals and needs. It also seeks to preserve the purchasing power
over time. At any time, the mayor may propose and the Assembly may, on its own
initiative or upon the recommendation of the mayor, deposit in the Permanent Fund
Account amounts from any lawfully available source.

Bond Covenant Considerations Upon approval of the Assembly by resolution or
ordinance, and subject to prior covenants made pursuant to authority granted under this
section, the Borough may enter into a bond covenant requiring that prior to any deposit or
transfer to the Permanent Fund Account, the current fiscal year debt service on the bonds
shall be paid, or that one or more deposits shall be made to the debt service fund of the
bonds until the balance of the debt service fund equals an amount not exceeding debt
service payments on the bonds remaining due during the current fiscal year. Funds of
appropriations subject to a pledge under this subsection shall be deposited in accordance
with such pledge. When the pledge has been fulfilled, funds that subsequently become
available that are appropriated for the debt service on the bonds shall be deposited to the
Permanent Fund Account to the extent the appropriation to the Permanent Fund Account
is unfunded. Debt service payments include payments of principal and interest on bonds
for which a pledge pursuant to this section 6.04.041 has been made.

Spending Policy. The Borough Assembly may only appropriate from the Permanent Fund
Account to the General Fund as follows: In its discretion and consistent with this Chapter,
the Borough Assembly may, in any fiscal year, appropriate an amount not to exceed four
percent (4%) of the five-year average fund market value, to be computed using the five (5)
prior calendar years market value. This spending policy attempts to smooth the effects of
market volatility and preserve the power of the fund.

If funds are appropriated from the Permanent Fund to the General Fund, the funds must be
allocated to specific municipal functions.

(Ord. 12-01 (amended 01-08) Sec. 6.04.041(D))

Investments — Purpose and Limitations. A purpose of the permanent fund is growth
through prudent investment of fund assets. Notwithstanding the objectives of the
Borough policy for the investment of its operating and other funds set out in Code
Section 6.08.010(C), the investment of permanent fund assets shall be made to maintain
safety of principal while maximizing total return. Investments shall be diversified to
minimize the risk of loss resulting from a concentration of investments in a specific



maturity, issuer, class of security, financial institution or, with respect to equity
investments, in a specific company, industry or investment sector. The Permanent Fund
will take a conservative posture on derivative securities in order to maintain a risk averse
nature. Since it is anticipated that new derivative products will be created each year, it is
not the intention of this document to list specific derivatives that are prohibited from
investment, rather it will form a general policy on derivatives. The Council recognizes
that derivatives may be utilized within investment vehicles as a portfolio management
tool. Derivative use within a product is permissible when utilized for the purpose of
creating or enhancing exposure to an asset class or implementation strategy. Due to the
inherent characteristics of derivatives, embedded leverage is permissible when fully
collateralized. Net exposure exceeding the asset value of the investment vehicle is
prohibited. Exposure must be net long at all times. Fund assets may be invested in the
instruments and securities set out in Code Section 6.08.030 and in the following
securities:

(1) (a) Domestic Equities, which taken as a whole, attempt to replicate the
Standard & Poor’s 500 Index, including both mutual funds and exchange traded
funds (ETF’s).

(b) International Equities, which taken as a whole, attempt to replicate the
Morgan Stanley Capital International Europe Australasia and Far East (MSCI
EAFE) or a substantial similar Index, including both mutual fund and exchange
traded funds (ETF’s).

() Equities, which taken as a whole, attempt to replicate the universe of
domestic real estate investment trusts as represented by the S&P REIT Index or
the Cohen & Steers Realty Majors Portfolio Index, including both mutual funds
and exchange traded funds (ETF’s).

(d) Domestic Equities, which taken as a whole, attempt to replicate the
Standard & Poor’s 400 Mid Cap Index, including both mutual funds and
exchange traded funds (ETF’s).

(e) Emerging markets equity index funds, which taken as a whole, attempt to
replicate the Morgan Stanley Capital International Emerging Markets or a
substantially similar Index, including both mutual funds and exchange traded
funds (ETF’s).

6] Global infrastructure equities, which taken as a whole, attempt to replicate
the STOXX Global Broad Infrastructure Index, or a substantially similar index,
including both mutual funds and exchange traded funds (ETFs).

(2) U.S. Treasury Inflation Protected Securities (TIPS), and/or mutual funds
or ETFs which attempt to replicate the Bloomberg Barclays Capital U.S. Treasury
Inflation Protected Securities Index, or a substantially similar index.

(h) Domestic equities, which taken as a whole, attempt to replicate the
Standard & Poor's SmallCap 600 Index, or a substantially similar index, including



both mutual funds and exchange traded funds (ETFs).

(1) Commodities, which taken as a whole, attempt to replicate a broad based
commodity index, such as the Bloomberg Commodity Index or a substantially
similar index, including mutual funds, exchange traded funds (ETFs) and
exchange traded notes (ETNs).

() Bond funds, which taken as a whole, attempt to replicate the Bloomberg
Barclays U.S. High Yield Very Liquid Index or a substantially similar index,
including mutual funds and exchange traded funds (ETFs).

(k) Alternative beta funds, which taken as a whole, attempt to provide
systematic exposure to trading strategies included in the Wilshire Liquid
Alternatives Index or a substantially similar index, including mutual funds and
exchange traded funds (ETFs).

(2)  Permanent Fund asset allocation plan and performance measurement targets.
The asset allocation targets and ranges are as follows:

Asset Class Target Min Max

EQUITY 47%
U.S. Large-Cap Equity 22% 12% 32%
U.S. Mid-Cap Equity 10% 5% 15%
U.S. Small-Cap Equity 5% 0% 10%
International Developed Equity 6% 0% 12%
Emerging Markets Equity 4% 0% 8%

ALTERNATIVES 21%
Real Estate 3% 0% 6%
Infrastructure 5% 0% 10%
Commodities 3% 0% 6%
Alternative Beta 10% 0% 15%

FIXED INCOME 32%
U.S. Fixed Income 18% 8% 28%
U.S. High Yield Credit 5% 0% 10%
TIPS 2% 0% 10%
International Fixed Income 5% 0% 10%




Cash 2% 0% 10%

3)

The Performance of the investment advisors will be measured as follows:

(a) Performance measurement for the Domestic Equity Allocation will be
measured against the Target Weighting, using the Standard & Poor’s 500 as the
Benchmark.

(b) Performance measurement for the Mid/Small Cap Equity Allocation will
be measured against the Target Weighting, using the Standard & Poor’s 400 Mid
Cap Index as the Benchmark.

(c) Performance measurement for the International Equity Allocation will be
measured against the Target weighting using the Morgan Stanley Capital
International Europe Australasia and Far East (MSCI EAFE) or a substantially
similar Index for the Benchmark.

(d) Performance measurement for the Real Estate Allocation will be measured
against the Target weighting using the Standard & Poor’s REIT Index for the
Benchmark.

(e) Performance measurement for the Fixed Income Allocation will be
measured against the Target weighing using the Bloomberg Barclays Eehman
Intermediate Gov/Credit Index for the Benchmark. The duration of the Fixed
Income Allocation should be maintained between 80% and 120% of the duration
of the Benchmark.

) Performance measurement for the Emerging Market Allocation will be
measured against the Target weighting using the Morgan Stanley Capital
International Emerging Market (MSCI Emerging) or a substantially similar
Index for the Benchmark.

(2) Performance measurement for the infrastructure allocation will be
measured against the target weighting, using the STOXX Global Broad
Infrastructure Index or a substantially similar index as the benchmark.

(h) Performance measurement for the U.S. Treasury Inflation Protected
Securities (TIPS) allocation will be measured against the target weighting using
the Bloomberg Barclays Capital U.S. Treasury Inflation Protected Securities 0-5
Index or a substantially similar index.

(1) Performance measurement for the small cap equity allocation will be
measured against the target weighting, using the Standard & Poor's SmallCap 600
Index or a substantially similar index as the benchmark.

() Performance measurement for the cash/1—3 month treasuries will be
measured against the target weighting, using the Citigroup 3-Month Treasury Bill
Index or a substantially similar index as the benchmark.



(k) Performance measurement of the commodity allocation will be measured
against the target weighting, using a broad based index such as the Bloomberg
Commodity Index or a substantially similar index.

(I Performance measurement for the U.S. Corporate High Yield allocation
will be measured against the target weighting, using the Bloomberg Barclays U.S.
High Yield Very Liquid Index or a substantially similar index as the benchmark.

(m)  Performance measurement for the Alternative Beta allocation will be
measured against the target weighting, using the Wilshire Liquid Alternatives
Index or a substantially similar index as the benchmark.



ORDINANCE SERIAL NO. 22-06

AN ORDINANCE OF THE ALEUTIANS EAST BOROUGH AMENDING TITLE 6,
CHAPTER 6.04, SECTION 6.04.041, SUBSECTION (E) OF THE ALEUTIANS EAST

BOROUGH CODE OF ORDINANCES

WHEREAS, the legislative power of the Aleutians East Borough (“Borough”) is vested
in its Borough Assembly under Alaska State Statute Sec. 29.20.050; and

WHEREAS, the Borough’s Permanent Fund was created by the Borough Assembly in

1990; and

WHEREAS, Sec. 6.08.010 of the Code of the Aleutians East Borough of Alaska sets
forth the investment policy and objectives for Borough monies; and

WHEREAS, under Sec. 6.08.010(C) of the Code, all Borough “investments shall be
diversified to minimize the risk of loss; and

WHEREAS, Sec. 6.04.041(E)(1) currently says fund assets may be invested in the
instruments and securities set out in Code Section 6.08.030 and in the following securities:

(2)

(b)

(c)

Domestic Equities, which taken as a whole, attempt to replicate the
Standard & Poor’s 500 Index, including both mutual funds and exchange
traded funds (ETF’s).

International Equities, which taken as a whole, attempt to replicate the
Morgan Stanley Capital International Europe Australasia and Far East
(MSCI EAFE) or a substantial similar Index, including both mutual fund
and exchange traded funds (ETF’s).

Equities, which taken as a whole, attempt to replicate the universe of
domestic real estate investment trusts as represented by the S&P REIT
Index or the Cohen & Steers Realty Majors Portfolio Index, including both
mutual funds and exchange traded funds (ETF’s).
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(d) Domestic Equities, which taken as a whole, attempt to replicate the
Standard & Poor’s 400 Mid Cap Index, including both mutual funds and
exchange traded funds (ETF’s).

(e) Emerging markets equity index funds, which taken as a whole, attempt to
replicate the Morgan Stanley Capital International Emerging Markets or a

substantially similar Index, including both mutual funds and exchange
traded funds (ETF’s).

® Global infrastructure equities, which taken as a whole, attempt to replicate
the STOXX Global Broad Infrastructure Index, or a substantially similar
index, including both mutual funds and exchange traded funds (ETFs).

(2) U.S. Treasury Inflation Protected Securities (TIPS), and/or mutual funds
or ETFs which attempt to replicate the Bloomberg Barclays Capital U.S.
Treasury Inflation Protected Securities Index, or a substantially similar
index.

(h) Domestic equities, which taken as a whole, attempt to replicate the
Standard & Poor's SmallCap 600 Index, or a substantially similar index,
including both mutual funds and exchange traded funds (ETFs).

(1) Commodities, which taken as a whole, attempt to replicate a broad based
commodity index, such as the Bloomberg Commodity Index or a
substantially similar index, including mutual funds, exchange traded funds
(ETFs) and exchange traded notes (ETNs);

WHEREAS, Sec. 6.04.041(E)(2) currently says the asset allocation targets and ranges are
as follows:

Asset Class Target % Range %
Weighting

Domestic Equity 24 18-30

Mid Cap. Equity 7 2-12
Small Cap Equity 3 0-6

International Equity 12 6-18
Emerging Markets 5 0-10
Real Estate Equity 5 0-10
Infrastructure 5 0-10
Commodities 5 0-10

US Fixed Income 19 10-30
TIPS 10 0-15
Cash 5 0-10




WHEREAS, Section 6.04.041(E)(3) currently says the Performance of investment advisors will
be measured as follows:

a) Performance measurement for the Domestic Equity Allocation will be measured
against the Target Weighting, using the Standard & Poor’s 500 as the Benchmark.

(b) Performance measurement for the Mid/Small Cap Equity Allocation will be
measured against the Target Weighting, using the Standard & Poor’s 400 Mid Cap Index
as the Benchmark.

(c) Performance measurement for the International Equity Allocation will be
measured against the Target weighting using the Morgan Stanley Capital International
Europe Australasia and Far East (MSCI EAFE) or a substantially similar Index for the
Benchmark.

(d) Performance measurement for the Real Estate Allocation will be measured against
the Target weighting using the Standard & Poor’s REIT Index for the Benchmark.

(e) Performance measurement for the Fixed Income Allocation will be measured
against the Target weighing using the Bloomberg Barclays Intermediate Gov/Credit
Index for the Benchmark. The duration of the Fixed Income Allocation should be
maintained between 80% and 120% of the duration of the Benchmark.

63} Performance measurement for the Emerging Market Allocation will be measured
against the Target weighting using the Morgan Stanley Capital International Emerging
Market (MSCI Emerging) or a substantially similar Index for the Benchmark.

(h) Performance measurement for the infrastructure allocation will be measured
against the target weighting, using the STOXX Global Broad Infrastructure Index or a
substantially similar index as the benchmark.

(1) Performance measurement for the U.S. Treasury Inflation Protected Securities
(TIPS) allocation will be measured against the target weighting using the Bloomberg
Barclays Capital U.S. Treasury Inflation Protected Securities 0-5 Index or a substantially
similar index.

) Performance measurement for the small cap equity allocation will be measured
against the target weighting, using the Standard & Poor's SmallCap 600 Index or a
substantially similar index as the benchmark.

(k) Performance measurement for the cash/1—3 month treasuries will be measured
against the target weighting, using the Citigroup 3-Month Treasury Bill Index or a
substantially similar index as the benchmark.

) Performance measurement of the commodity allocation will be measured against
the target weighting, using a broad based index such as the Bloomberg Commodity Index
or a substantially similar index.



WHEREAS, pursuant to Sec. 6.04.041(E) “[n]Jotwithstanding the objectives of
the Borough policy for the investment of its operating and other funds set out in Code
Section 6.08.010(C), the investment of permanent fund assets shall be made to maintain
safety of principle while maximizing total return”’; and

WHEREAS, this amendment to Sec. 6.04.041(E) is consistent with Sec.
6.08.010(C) and Sec. 06.04.041(E) and is intended to ensure Borough permanent fund
account investments be made to maintain safety of principle while maximizing total

return.

NOW THEREFORE, BE IT ENACTED AS FOLLOWS:

Section 1. That Section 6.04.041 (E) of the Borough Municipal Code is hereby amended to
read as follows:

E.

(1

Investments — Purpose and Limitations. A purpose of the permanent fund is
growth through prudent investment of fund assets. Notwithstanding the
objectives of the Borough policy for the investment of its operating and other
funds set out in Code Section 6.08.010(C), the investment of permanent fund
assets shall be made to maintain safety of principal while maximizing total
return. Investments shall be diversified to minimize the risk of loss resulting
from a concentration of investments in a specific maturity, issuer, class of
security, financial institution or, with respect to equity investments, in a
specific company, industry or investment sector. The Permanent Fund will
take a conservative posture on derivative securities in order to maintain a risk
averse nature. Since it is anticipated that new derivative products will be
created each year, it is not the intention of this document to list specific
derivatives that are prohibited from investment, rather it will form a general
policy on derivatives. The Council recognizes that derivatives may be utilized
within investment vehicles as a portfolio management tool. Derivative use
within a product is permissible when utilized for the purpose of creating or
enhancing exposure to an asset class or implementation strategy. Due to the
inherent characteristics of derivatives, embedded leverage is permissible when
fully collateralized. Net exposure exceeding the asset value of the investment
vehicle is prohibited. Exposure must be net long at all times. Fund assets may
be invested in the instruments and securities set out in Code Section 6.08.030
and in the following securities:

(a) Domestic Equities, which taken as a whole, attempt to replicate the
Standard & Poor’s 500 Index, including both mutual funds and exchange
traded funds (ETF’s).

(b) International Equities, which taken as a whole, attempt to replicate
the Morgan Stanley Capital International Europe Australasia and Far East
(MSCI EAFE) or a substantial similar Index, including both mutual fund
and exchange traded funds (ETF’s).



2)

(c) Equities, which taken as a whole, attempt to replicate the universe
of domestic real estate investment trusts as represented by the S&P REIT
Index or the Cohen & Steers Realty Majors Portfolio Index, including both
mutual funds and exchange traded funds (ETF’s).

(d) Domestic Equities, which taken as a whole, attempt to replicate the
Standard & Poor’s 400 Mid Cap Index, including both mutual funds and
exchange traded funds (ETF’s).

(e) Emerging markets equity index funds, which taken as a whole,
attempt to replicate the Morgan Stanley Capital International Emerging
Markets or a substantially similar Index, including both mutual funds and
exchange traded funds (ETF’s).

63} Global infrastructure equities, which taken as a whole, attempt to
replicate the STOXX Global Broad Infrastructure Index, or a substantially
similar index, including both mutual funds and exchange traded funds
(ETFs).

(2) U.S. Treasury Inflation Protected Securities (TIPS), and/or mutual
funds or ETFs which attempt to replicate the Bloomberg Barclays Capital
U.S. Treasury Inflation Protected Securities Index, or a substantially
similar index.

(h) Domestic equities, which taken as a whole, attempt to replicate the
Standard & Poor's SmallCap 600 Index, or a substantially similar index,
including both mutual funds and exchange traded funds (ETFs).

(1) Commodities, which taken as a whole, attempt to replicate a broad
based commodity index, such as the Bloomberg Commodity Index or a
substantially similar index, including mutual funds, exchange traded funds
(ETFs) and exchange traded notes (ETNs);

) Bond funds, which taken as a whole, attempt to replicate the
Bloomberg Barclays U.S. High Yield Very Liquid Index or a substantially
similar index, including mutual funds and exchange traded funds (ETFs).

(k) Alternative beta funds, which taken as a whole, attempt to provide
systematic exposure to trading strategies included in the Wilshire Liquid
Alternatives Index or a substantially similar index, including mutual funds
and exchange traded funds (ETFs).

Permanent Fund asset allocation plan and performance measurement
targets.



The asset allocation targets and ranges are as follows:

Asset Class Target Min Max
EQUITY 47%
U.S. Large-Cap Equity 22% 12% 32%
U.S. Mid-Cap Equity 10% 5% 15%
U.S. Small-Cap Equity 5% 0% 10%
International Developed Equity 6% 0% 12%
Emerging Markets Equity 4% 0% 8%
ALTERNATIVES 21%
Real Estate 3% 0% 6%
Infrastructure 5% 0% 10%
Commodities 3% 0% 6%
Alternative Beta 10% 0% 15%
FIXED INCOME 32%
U.S. Fixed Income 18% 8% 28%
U.S. High Yield Credit 5% 0% 10%
TIPS 2% 0% 10%
International Fixed Income 5% 0% 10%
Cash 2% 0% 10%

3) The Performance of the investment advisors will be measured as follows:

(a) Performance measurement for the Domestic Equity Allocation will
be measured against the Target Weighting, using the Standard & Poor’s
500 as the Benchmark.



(b) Performance measurement for the Mid/Small Cap Equity
Allocation will be measured against the Target Weighting, using the
Standard & Poor’s 400 Mid Cap Index as the Benchmark.

(©) Performance measurement for the International Equity Allocation
will be measured against the Target weighting using the Morgan Stanley
Capital International Europe Australasia and Far East (MSCI EAFE) or a
substantially similar Index for the Benchmark.

(d) Performance measurement for the Real Estate Allocation will be
measured against the Target weighting using the Standard & Poor’s REIT
Index for the Benchmark.

(e) Performance measurement for the Fixed Income Allocation will be
measured against the Target weighing using the Bloomberg Barclays
Intermediate Gov/Credit Index for the Benchmark. The duration of the
Fixed Income Allocation should be maintained between 80% and 120% of
the duration of the Benchmark.

® Performance measurement for the Emerging Market Allocation
will be measured against the Target weighting using the Morgan Stanley
Capital International Emerging Market (MSCI Emerging) or a
substantially similar Index for the Benchmark.

(2) Performance measurement for the infrastructure allocation will be
measured against the target weighting, using the STOXX Global Broad
Infrastructure Index or a substantially similar index as the benchmark.

(h) Performance measurement for the U.S. Treasury Inflation
Protected Securities (TIPS) allocation will be measured against the target
weighting using the Bloomberg Barclays Capital U.S. Treasury Inflation
Protected Securities 0-5 Index or a substantially similar index.

(1) Performance measurement for the small cap equity allocation will
be measured against the target weighting, using the Standard & Poor's
SmallCap 600 Index or a substantially similar index as the benchmark.

() Performance measurement for the cash/1—3 month treasuries will
be measured against the target weighting, using the Citigroup 3-Month
Treasury Bill Index or a substantially similar index as the benchmark.

(k) Performance measurement of the commodity allocation will be
measured against the target weighting, using a broad based index such as
the Bloomberg Commodity Index or a substantially similar index.

) Performance measurement for the U.S. Corporate High Yield
allocation will be measured against the target weighting, using the



Section 2.

Bloomberg Barclays U.S. High Yield Very Liquid Index or a substantially
similar index as the benchmark.

(m)  Performance measurement for the Alternative Beta allocation will
be measured against the target weighting, using the Wilshire Liquid
Alternatives Index or a substantially similar index as the benchmark.

Classification. This ordinance is of a general and permanent nature and shall

Section 3.

become part of the Borough Code.

Severability. If any provision of this ordinance or any application thereof to any

Section 4.

person or circumstance is held invalid the remainder of this ordinance and the
application to other persons or circumstances shall not be affected thereby.

Effectiveness. This ordinance shall become effective upon adoption.

Section 5.

Adoption of Sections. Code Section 6.04.041(E) is hereby repealed and Code

Section 6.04.041(E) as annexed hereto as part of this ordinance is hereby adopted
as Code Section 6.04.041(E) of the Code of Ordinances of the Aleutians East
Borough

INTRODUCED: December 10, 2021

ADOPTED:

ATTEST:

Alvin D. Osterback, Mayor

Glennora Dushkin, Acting Borough Clerk

(SEAL)
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AKUT

ALEUTIANS EAST

BOROUGH

ORDINANCE 22-08

AN EMERGENCY ORDINANCE OF THE ALEUTIANS EAST BOROUGH
ASSEMBLY ISSUING A DECLARATION OF DISASTER EMERGENCY IN
RESPONSE TO COVID-19

WHEREAS, COVID-19 is a respiratory disease that can result in serious illness or death and
is caused by the SARS-Cov-2 virus (“virus”) which is easily transmittable person to person; and

WHEREAS, the State of Alaska continues to issue Health Advisories in place of prior health
mandates, health alerts and health orders, to respond to COVID-19 that provide recommendations for
keeping Alaskans safe; international and interstate travel; intrastate travel and critical infrastructure;
and

WHEREAS, on March 23, 2020 the Assembly passed Emergency Ordinance 20-07 issuing a
declaration of disaster emergency in response to COVID-19; and

WHEREAS, on May 14, 2020 the Assembly passed Emergency Ordinance 20-08, which
superseded Emergency Ordinance 20-07; and

WHEREAS, on July 9, 2020 the Assembly passed Emergency Ordinance 21-01, which
superseded Emergency Ordinance 20-08; and

WHEREAS, on August 13, 2020 the Assembly passed Emergency Ordinance 21-02, which
superseded Emergency Ordinance 21-01; and

WHEREAS, on October 8, 2020 the Assembly passed Emergency Ordinance 21-04 which
superseded Emergency Ordinance 21-02; and

WHEREAS, on November 12, 2020 the Assembly passed Emergency Ordinance 21-06
which superseded Emergency Ordinance 21-04; and

WHEREAS, on December 10, 2020 the Assembly passed Emergency Ordinance 21-07
which superseded Emergency Ordinance 21-06; and

WHEREAS, on January 14, 2021 the Assembly passed Emergency Ordinance 21-08 which
superseded Emergency Ordinance 21-07; and

WHEREAS, on March 11, 2021 the Assembly passed Emergency Ordinance 21-10 which
superseded Emergency Ordinance 21-08; and



WHEREAS, on April 8, 2021 the Assembly passed Emergency Ordinance 21-11 which
superseded Emergency Ordinance 21-10; and

WHEREAS, on May 27, 2021 the Assembly passed Emergency Ordinance 21-13 which
superseded Emergency Ordinance 21-11; and

WHEREAS, on October 14, 2021 the Assembly passed Emergency Ordinance 22-04; and
WHEREAS, on December 10, 2021, the Assembly passed Emergency Ordinance 22-07; and

WHEREAS, COVID-19 is still occurring within the region and the COVID-19 pandemic
still may dramatically impact the Borough communities and residents and have a substantial effect on
the Borough economy if unchecked; and

WHEREAS, the more highly contagious Delta and Omicron variants of the virus have
arrived in Alaska; and

WHEREAS, the full extent and effect of COVID-19 cannot yet be known, it remains vital
for the Borough to be prepared and take all needed precautions throughout the entire timeframe of
the emergency related to COVID-19; and

WHEREAS, the Assembly finds that a public emergency continues to exist and deems it
necessary to declare a local emergency to protect the health, safety and welfare of the residents of the
Borough; and

WHEREAS, Borough Code Sec. 1.20.050 authorizes emergency ordinances, reading:

@) To meet a public emergency the assembly may adopt
ordinances effective on adoption. Every emergency ordinance must
contain a finding by the assembly that an emergency exists and a
statement of the facts upon which the finding is based. The ordinance
may be adopted, amended and adopted, or rejected at the meeting to
which it is introduced. The affirmative vote of all members present, or
the affirmative vote of three-fourths of the total membership,
whichever is less, is required for adoption. The assembly must print
and make available copies of adopted emergency ordinances.

(b) An emergency ordinance may not be used to levy taxes to
grant, renew or extend a franchise, or to regulate the rate charged by a
public utility for its service.

(©) Emergency ordinances are effective for sixty days.

WHEREAS, the Borough wishes to authorize the Mayor to request State assistance from the
Governor of Alaska for costs associated with the Borough’s response to the virus to meet the public
safety and welfare needs arising from or incidental to COVID-19 and to recover from damage
caused; and

WHEREAS, the Borough wishes to authorize the Mayor to request assistance from Federal
agencies pursuant to the Stafford Act of 1988 and Other Federal Law; and



WHEREAS, a declaration of disaster emergency will alert the public to the seriousness of
the risk and provide direction.

NOW, THEREFORE, BE IT RESOLVED by the Aleutians East Borough as follows:

Section 1. The Assembly of the Aleutians East Borough hereby declares a local disaster
emergency in response to COVID-19.

Section 2. The Assembly of the Aleutians East Borough authorizes the Mayor to request
State and Federal Assistance to meet the ongoing emergency created by COVID-19.

Section 3. The rules requiring in-person attendance by Assembly Members under
Borough Code Sec. 2.08.10(e) for regular meetings, and 2.08.020 (a) for special meetings, and all
other such rules may be suspended as necessary so that a quorum may be reached without gathering
people at central locations at the discretion of the Borough Mayor.

Section 4. Alternate means of listening in and providing public comment at Assembly
Meetings, as would normally be afforded under Borough Code 2.08.010(d), shall be provided for
should the teleconferencing hubs be closed.

Section 5. All residents and visitors to the Borough and Borough Property are
encouraged to maintain social distancing throughout the entire period of this emergency.

Section 6. This Emergency Ordinance shall become effective immediately upon
adoption and remain in effect until March 13, 2022 pursuant to Borough Code Sec. 1.20.050(c).

Section 7. This Emergency Ordinance may be reauthorized by telephonic quorum prior
to its expiration.

PASSED AND ADOPTED BY THE ALEUTIANS EAST BOROUGH ASSEMBLY on this
13" day of January 2022.

Date Introduced and Approved:

ALEUTIANS EAST BOROUGH, ALASKA

Alvin D. Osterback, Mayor

ATTEST:

Glennora Dushkin, Acting Clerk
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Memo: Resolution 22-25, Assembly Approval of ASLS 2017-47
Date: January 7, 2022
From: Ernie Weiss, Natural Resources Director

Aleutians East Borough Resolution 22-25 gives final Borough approval of Alaska State Land
Survey (ASLS) 2017-47 by the AEB Assembly.

The Assembly acting as the AEB Platting Board on December 10", adopted Platting Board
Resolution 22-02 expressing approval by the Platting Board of ASLS 2017-47, and forwarding to
the Assembly for final approval at the January meeting.

Following Assembly approval, mylar copies of the survey will be prepared for signatures by the
Mayor, Administrator, McClintock Land Associates and The Alaska Department of Natural
Resources.

Background

On January 31, 1995, the total AEB Municipal Land Entitlement was certified at 7633 acres. As
part of the AEB Municipal Entitlement, the AEB selected nearly 2400 acres along Sandy River,
which was finally approved in 2005. In order to move to final conveyance and patent, municipal
entitlement lands must first be surveyed.

In response to an AEB request, the State of Alaska Department of Natural Resources issued
survey instructions on April 12, 2018 for ASLS 2017-46 (Sections 3,4 & 5 of Township 046S,
Range 070W, Meridian S) approx. 1873 acres, and for ASLS 2017-47 (Section 5 of Township
046S, Range 069W, Meridian S) approx. 540 acres.

We finalized a contract in July 2018 with McClintock Land Associates to accomplish the
surveys, and the field work for the surveys occurred later that summer.

AEB Municipal Code section 40.05.105(a) states that “in the event that the Aleutians East
Borough Planning Commission is unable to meet, then the Aleutians East Borough Assembly
shall act as the Aleutians East Borough Platting Board.”

Recommendation

Recommend the Assembly adopt Resolution 22-25.



RESOLUTION 22-25

A RESOLUTION OF THE ALEUTIANS EAST BOROUGH APPROVING ALASKA
STATE LAND SURVEY 2017-47

WHEREAS, the Aleutians East Borough contracted with McClintock Land Associates in 2018 to
survey municipal land selections near Sandy River, towards the eventual result of final conveyance
from the State, and

WHEREAS, State of Alaska Department of Natural Resources issued survey instructions in 2018
for AEB municipal land selections near Sandy River of three contiguous sections totaling 1890
acres known as Alaska State Land Survey (ASLS) 2017-46, and a fourth separate section totaling
540 acres known as ASLS 2017-47, and

WHEREAS, ASLS 2017-47 has been reviewed by the State of Alaska Department of Natural
Resources and is ready for Borough approval, and

WHEREAS, the Aleutians East Borough Assembly acting as the Aleutians East Borough Platting

Board; per AEB Municipal Code section 40.05.105, approved ASLS 2017-47 on December 10™,
2021 forwarding to the Assembly for final approval.

NOW THEREFORE BE IT RESOLVED, the Aleutians East Borough Assembly approves
ASLS 2017-46 for final signatures.

Approved and Adopted this 13" day of January, 2022.

Alvin D. Osterback, Mayor Glennora Dushkin, Acting Clerk
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TRACT A

ANNE BAILEY, ADMINISTRATOR DATE
ALEUTIANS EAST BOROUGH
UNSURVE YED BASIS OF COORDINATES
’ T.45S., R.69W., S.M.
NOTARY'S ACKNOWLEDGEMENT
STATE OF ALASKA NE COR. TRACT A1
SUBSCRIBED AND SWORN BEFORE ME THIS DAY OF , ALASKA STATE LAND SURVEY 2017—-47
20 , BY . IDENTICAL WITH THE NE COR. SEC. 5 VICINITY MAP SCALE: 1" = 1 mile
BASIS OF BEARING LAT.  56°14'05.614" N USGS QUADRANGLE MAPS:
LONG. 160°03'45.884" W CHIGNIK (A—=7), 1963 MINOR REVISION 1982
NOTARY FOR THE STATE OF ALASKA PLAT OF T.46S., R.69W., OFFICIALLY FILED ON 10—09-2009 (NAD 1927)
MY COMMISSION EXPIRES: T WEST ’(MEAN) NAD,27 ____________ >~ LAT. 56°14'02.681" N
e 10,346.85 (10,346.82" R1) N LONG. 160°03'53.409" W
y NE COR. TRACT A1, ASLS No. 2017—47 To NW COR. T.46S., R.69W. N (NAD 1983)(2011)
: N
BOROUGH APPROVAL CERTIFICATE 4}& O %@\ N (SEE NOTE 5)
s ' CERTIFICATE OF OWNERSHIP AND DEDICATION
THE ALEUTIANS EAST BOROUGH HEREBY APPROVES THE SURVEY AND PLAT SHOWN Y & | 5 89°59'42" o N p S e SRR A
Ar ’ " o
HEREON. %\ N 89°59 02" W | N 89°5935 "W EEA 538‘9 5903 W o/ | |, THE UNDERSIGNED, HEREBY CERTIFY THAT | AM THE DIRECTOR, DIVISION OF MINING,
K ' ' / : + 1 LAND AND WATER AND THAT THE STATE OF ALASKA IS THE OWNER OF ASLS No.
T2 ! ! : . ‘ -
N 2426.99 1/4 COR 2639.97 2639.94' N\, /4 OR 2639.95 //<\ 2017-47, AS SHOWN HEREON. | HEREBY APPROVE THIS SURVEY AND PLAT FOR THE
DATE & Y o Ny S | STATE OF ALASKA, AND DEDICATE FOR PUBLIC OR PRIVATE USE AS NOTED, ALL
NAME: & %, N e EASEMENTS, PUBLIC UTILITY AREAS, AND RIGHTS—OF—WAY AS SHOWN AND DESCRIBED
: < / TRACT B2 N 68 32,13 E HEREON.
TITLE: ASLS No. 2017—-47 1248.93
FOR THE ALEUTIANS EAST BOROUGH PLATTING AUTHORITY 1.53 ACRES c2 ASLS No. 87150
/45{-5 ;‘v’o'g 8/’4-;\%‘ to NE COR. TRACT AT DATED DIRECTOR, DIVISION OF MINING, LAND & WATER
~ (PLAT - &) N
N 3
N ,
TaX CERTIFICATE N N NOTARY'S ACKNOWLEDGEMENT
THIS SUBDIVISION LIES OUTSIDE OF ANY TAXING AUTHORITY, AT THE TIME OF FILING. N | TRACT Al ‘°
- ASLS No. 2017—47 > SUBSCRIBED AND SWORN BEFORE ME THIS DAY OF ,
W \ o Q UNSURVEYED REMAINDER 20 BY
< 9 =% Y 222.98 AC & :
S %\__x S TRACT A
NOTES g AN S T.46S., R.69W., S.M.
1. THIS SURVEY WAS ACCOMPLISHED IN ACCORDANCE WITH N NN\ Q STATE OF Al AS)ea NOTARY FOR THE STATE OF ALASKA
AS 29.65 AND MSI 2017—47. N N ) - -
S TRACT B1 \ MY COMMISSION EXPIRES:
2. ALL BEARINGS SHOWN ARE TRUE BEARINGS AS ORIENTED TO THE BASIS OF BEARING ASLS No. 2017-47 N
AND DISTANCES SHOWN ARE REDUCED TO HORIZONTAL FIELD DISTANCES. N
366.41 AC N
N\,
3. THE ERROR OF CLOSURE FOR THIS SURVEY IS NOT GREATER THAN 1:5000. O\
=N
4. THE NATURAL MEANDERS OF THE LINE OF ORDINARY HIGH WATER FORM THE TRUE AN
BOUNDS OF ASLS 2017-47. THE APPROXIMATE LINE OF OHW AS SHOWN, IS FOR AREA N
COMPUTATIONS ONLY, WITH THE TRUE CORNERS BEING ON THE EXTENSION OF THE SIDE @ N
LINES AND THEIR INTERSECTION WITH THE NATURAL MEANDERS. 2639.78' 2639.78' B\
° S 89°5938" S s9esa55" & AN |
5. THE BASIS OF COORDINATES IS THE NE COR OF TRACT A1, ASLS No. 2017-47, 89°5938" W 9w W\
IDENTICAL WITH THE NE COR OF SEC 5, T.46S., R.69W., SM. THE GEODETIC POSITION
WAS DETERMINED FROM GPS STATIC OBSERVATIONS AND WAS BASED ON NGS OPUS SHEET 2
REPORT MAY 19, 2018. THE NAD27 (NORTH AMERICAN DATUM OF 1927) GEODETIC N
COORDINATE WAS OBTAINED USING NADCON5, A NGS NORTH AMERICAN DATUM ~
CONVERSION PROGRAM. UNSURVEYED REMAINDER
TRACT B SW COR. TRACT B1, ASLS 2017-47
6. IN ACCORDANCE WITH THE FINAL FINDING AND DECISION, DATED JUNE 8, 2005 FOR T.46S., R.69W., S.M. IDENTICAL WITH THE SW COR. SEC. 5
ADL No. 226711; A 100’ WIDE RIPARIAN BUFFER FROM THE ORDINARY HIGH WATER MARK CTATE AL Al ACyen LAT 56°13'13.569" N
OF SANDY RIVER (ANADROMOUS RIVER # 315-12—10100) IS RESERVED TO THE STATE. SiArL v ALASiA LONG. 160°05'19.313" W
RESIDENTIAL STRUCTURES, FENCES, AND OTHER NON—WATER—DEPENDENT STRUCTURES NAD 1997 '
THAT WILL OBSTRUCT PASSAGE ARE PROHIBITED. VEGETATION MUST REMAIN ( )
SUBSTANTIALLY INTACT AND ACTIVITIES WITHIN THIS BUFFER MUST BE COMPATIBLE WITH LAT.  56°13'10.635" N
THE OBJECTIVES OF PROTECTING FISHERIES, WILDLIFE AND HABITAT. CONTACT ADNR FOR LONG. 160°05'26.831" W
GUIDANCE ON WHAT LIMITED DEVELOPMENT MAY BE ALLOWED IN THIS BUFFER.
(NAD 1983)(2011)
7. IN ACCORDANCE WITH THE PRELIMINARY FINDING AND DECISION, DATED SEPTEMBER SCALE
12, 2004 FOR ADL 226711; A 100" WIDE BUILDING SETBACK UPLAND OF AND COINCIDENT 1,000 ft 2,000 ft 3,000 ft 4,000 feet

TO THE ORDINARY HIGH WATER OF THE SANDY RIVER IS RESERVED TO THE STATE.
8. IN ACCORDANCE WITH AS 38.05.127, A 50’ PUBLIC ACCESS EASEMENT 50’ UPLAND

FROM THE ORDINARY HIGH—WATER OF THE SANDY RIVER IS RESERVED TO THE STATE. LEGEND 0 250 m 500 m 750 m 1,000 m 1,250 meters
9. IN ACCORDANCE WITH AS 38.05.127, A PUBLIC ACCESS EASEMENT ON THE BED AND K2 GLO/BLM MONUMENT RECOVERED (SEE SHEET 3)
50° UPLAND FROM THE ORDINARY HIGH—WATER LINE OF ALL PUBLIC WATERS IS
RESERVED TO THE STATE. & PRIMARY MONUMENT SET THIS SURVEY (SEE SHEET 3) 1 METER = 3.2808333 U.S. SURVEY FEET, 1 U.S. ACRE = 0.4047 HECTARE
10. THERE WERE NO IMPROVEMENTS OBSERVED ON TRACT B1. PRIMARY MONUMENT RECOVERED/RESET (SEE SHEET 3
® / ( ) DATE OF SURVEY: NAME OF SURVEYOR:
11. SEE SHEET 2 FOR MEANDER LINE DATA. XX XX XX MEASURED DATA McCLINTOCK LAND ASSOCIATES, INC.
16942 NORTH EAGLE RIVER LOOP RD
12. SEE SHEET 3 FOR MONUMENT CAP MARKINGS AND DESCRIPTIONS. (XX XX XX R1) RECORD DATA PER PLAT OF T46S R.69W., BEGINNING: 7-13-18 EAGLE RIVER, ALASKA 99577
OFFICIALLY FILED ON 10—-09—2009 ENDING: 7-21-18 (907) 694—4499
13. TRACTS C, D, E, F, G, H AND I ARE STATE OF ALASKA RETAINED LANDS.
(XX XX XX R2) RECORD DATA PER ASLS 87-130, PLAT No. 88—19 STATE OF ALASKA
. ALEUTIAN ISLAND RECORDING DISTRICT (AIRD) DEPARTMENT OF NATURAL RESOURCES
[N
S SURVEYED LINE DIVISION OF MINING, LAND & WATER
2 ANCHORAGE, ALASKA
" - — — UNSURVEYED LINE
S e, — MEANDER LINE ALASKA STATE LAND SURVEY NO. 2017—-47
A SUBDIVISION OF TRACTS A AND B,
MAGNETIC DECLINATION ® MONUMENT DESIGNATOR TOWNSHIP 46 SOUTH, RANGE 69 WEST,
NOAA NCEI WEBSITE (JULY 2018) SEWARD MERIDIAN
CREATING TRACTS A1, BI AND B2
AND IDENTIFICATION OF TRACTS
C, D, E F, G H AND |
AND ACCRETED LANDS
LOCATED WITHIN
SURVEYOR'S CERTIFICATE onBUUYy, UNSURVEYED SECTION 5
S SEUOF AN, TOWNSHIP 46 SOUTH, RANGE 69 WEST,
| CERTIFY THAT | AM PROPERLY REGISTERED AND LICENSED TO PRACTICE LAND SKE ML 4,4 % SEWARD MERIDIAN, ALASKA
SURVEYING IN THE STATE OF ALASKA, THAT THIS PLAT REPRESENTS A SURVEY AN ‘o.,d‘@g
MADE BY ME OR UNDER MY DIRECT SUPERVISION, THAT THE MONUMENTS SHOWN :03349'[& ‘, CONTAINING 590.72 ACRES
HEREON ACTUALLY EXIST AS DESCRIBED, AND THAT ALL DIMENSIONS AND OTHER g.x AL Xxe
DETAILS ARE CORRECT. A [ ALEUTIAN ISLANDS EAST RECORDING DISTRICT
P2, WILLIAM MCLINTOCK * o= & i
g‘%.,. o T, §5 DRAWN BY: MPF | APPROVAL RECOMMENDED
0,0 o SSe
WILLIAM McCLINTOCK DATE N NN
DATE: 11—30—21
REGISTERED LAND SURVEYOR (LS 5480) %{ZFQ.FEESIO&I\&%? INDEX SHEET STATEWIDE PLATTING SUPERVISOR DATE
McCLINTOCK LAND ASSOCIATES, INC. (AECC596) w SHEET I OF 3 SCALE: CHECKED BY: FILE NO.
1" = 1,000’ MPF ASLS 20170047
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1.  THIS SURVEY WAS ACCOMPLISHED IN ACCORDANCE WITH  AS 29.65 AND MSI 2017-47. 2.  ALL BEARINGS SHOWN ARE TRUE BEARINGS AS ORIENTED TO THE BASIS OF BEARING AND DISTANCES SHOWN ARE REDUCED TO HORIZONTAL FIELD DISTANCES. 3.  THE ERROR OF CLOSURE FOR THIS SURVEY IS NOT GREATER THAN 1:5000. 4.  THE NATURAL MEANDERS OF THE LINE OF ORDINARY HIGH WATER FORM THE TRUE BOUNDS OF ASLS 2017-47.  THE APPROXIMATE LINE OF OHW AS SHOWN, IS FOR AREA COMPUTATIONS ONLY, WITH THE TRUE CORNERS BEING ON THE EXTENSION OF THE SIDE LINES AND THEIR INTERSECTION WITH THE NATURAL MEANDERS. 5.  THE BASIS OF COORDINATES IS THE NE COR OF TRACT A1, ASLS No. 2017-47, IDENTICAL WITH THE NE COR OF SEC 5, T.46S., R.69W., SM. THE GEODETIC POSITION WAS DETERMINED FROM GPS STATIC OBSERVATIONS AND WAS BASED ON NGS OPUS REPORT MAY 19, 2018. THE NAD27 (NORTH AMERICAN DATUM OF 1927) GEODETIC COORDINATE WAS OBTAINED USING NADCON5, A NGS NORTH AMERICAN DATUM CONVERSION PROGRAM. 6.  IN ACCORDANCE WITH THE FINAL FINDING AND DECISION, DATED JUNE 8, 2005 FOR ADL No. 226711; A 100' WIDE RIPARIAN BUFFER FROM THE ORDINARY HIGH WATER MARK OF SANDY RIVER (ANADROMOUS RIVER # 315-12-10100) IS RESERVED TO THE STATE. RESIDENTIAL STRUCTURES, FENCES, AND OTHER NON-WATER-DEPENDENT STRUCTURES THAT WILL OBSTRUCT PASSAGE ARE PROHIBITED. VEGETATION MUST REMAIN SUBSTANTIALLY INTACT AND ACTIVITIES WITHIN THIS BUFFER MUST BE COMPATIBLE WITH THE OBJECTIVES OF PROTECTING FISHERIES, WILDLIFE AND HABITAT. CONTACT ADNR FOR GUIDANCE ON WHAT LIMITED DEVELOPMENT MAY BE ALLOWED IN THIS BUFFER. 7.  IN ACCORDANCE WITH THE PRELIMINARY FINDING AND DECISION, DATED SEPTEMBER 12, 2004 FOR ADL 226711; A 100' WIDE BUILDING SETBACK UPLAND OF AND COINCIDENT TO THE ORDINARY HIGH WATER OF THE SANDY RIVER IS RESERVED TO THE STATE. 8.  IN ACCORDANCE WITH AS 38.05.127, A 50' PUBLIC ACCESS EASEMENT 50' UPLAND FROM THE ORDINARY HIGH-WATER OF THE SANDY RIVER IS RESERVED TO THE STATE. 9.  IN ACCORDANCE WITH AS 38.05.127, A PUBLIC ACCESS EASEMENT ON THE BED AND 50' UPLAND FROM THE ORDINARY HIGH-WATER LINE OF ALL PUBLIC WATERS IS RESERVED TO THE STATE. 10. THERE WERE NO IMPROVEMENTS OBSERVED ON TRACT B1. 11. SEE SHEET 2 FOR MEANDER LINE DATA.  12. SEE SHEET 3 FOR MONUMENT CAP MARKINGS AND DESCRIPTIONS. 13. TRACTS C, D, E, F, G, H AND I ARE STATE OF ALASKA RETAINED LANDS.
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MONUMENT CAP MARKINGS AND DESCRIPTIONS

6»\ oF THE f/l/ %\/6 20 17\7)
9 2 Recovered 3 1/4 ins. Steel fence post Set 3 1/4 ins. alum. Y Set 3 1/4 ins. alum.
. T45S REOW B\ FROWEC cop/ North 3.0 ft. cap monument on 1465 ROSW cap monument on
 $32(s33 monument on 2 1/2 2 1/2 ins. x 30 ins. s6|s5 TR=B1\ 2 1/2 ins. x 30 ins.
ins. stainless steel alum. post, 28 ins. in . alum. post, 28 ins. in
SO |54 post, projecting 2 ins. the ground, fiberglass 2" alum. cap S7|s8 the ground, fiberglass

post North 1.0 ft on 5/8"x36" rebar post North 1.0 ft

above the ground,

good condition LS5480 Bears NO°00'22"E Bears NO°00'22"E LS5480 Bears NO°00'10"E Bears N89°59'38"E
2018 20.00 ft. 40.00 ft. 2018 20.00 ft. 20.00 ft.
34 ins. in ground 34 ins. in ground 34 ins. in ground 34 ins. in ground

A
¥ T46S R69W
1/4

T455 U

& Set 3 1/4 ins. alum.
R70W R69QW T,

cap monument on

Set 3 1/4 ins. alum.

Recovered 3 1/4 ins. Steel fence post
cap monument on

BLM brass cap North 3.0 ft.

o
> s36 | s31 monument on 2 1/2 2 1/2 ins. x 30 ins. S5|S4 o 2 1/2 ins. x 30 ins.
o ins. stainless steel alum. post, 28 ins. in NL Y ) S6 | S5 alum. post, 28 ins. in
gp S1[S6 post, projecting 1 in. the ground, fiberglass MC1 \/é” 2" alum. cap TR—B1 the ground, fiberglass

post North 1.0 ft 2018 on 5/8"x36" rebar post North 1.0 ft.

above the ground,

2

—

&

1465 & T465 R69W
B

good condition LS5480 Bears NO°00'22"E Bears NO°00'22"E LS5480 Bears NO°00'10"E Bears NO°00'10"E
2018 20.00 ft. 40.00 ft. 2018 25.00 ft. 50.00 ft.
34 ins. in ground 34 ins. in ground 34 ins. in ground 34 ins. in ground

2017 2017
. S 87~ S 87~; o % Lo o
Recovered 3 1/4 ins. v Yo v Yo @ WC TN\ set 31/4 ins. alum. 5 “N\ Set 3 1/4 ins. alum RMT RM2 2
| t RM1 RM2 T45S R69W T45S RB69W 20.00 20.00
alum. cap monumen 20.00 FT 40.00 FT cap monument on cap monument on s31|s32 FT s31|s32 FT
on 2 1/2 ins. alum. ~ ~ S32 2 1/2 ins. x 30 ins 2 1/2 ins. x 30 ins 3 S
t oroiecting 4 i o : e S31)S32 ' L s6Pss & s6 [s5 @
post, projecting 4 ins. Y ) MC2 S5 alum. post, 28 ins. in ) alum. post, 28 ins. in z R B1 O ) z R Bl 9
above ground, good \/é” 2" alum. cap the ground,, fiberglass 2" alum. cap S6 | S5 the ground, fiberglass & N 2" alum. cap \G NG
condition on 5/8"x36" rebar T46S TR—A1 post North 1.0 ft on 5/8"x36" rebar 1465 TR-B1 post North 1.0 ft 2018 on 5/8"x36" rebar 2018
LS 3152 Bears S83°08"4"E Bears S83°0814"E LS5480 Bears N89°59'42"E Bears N89°59'42"E L S5480 Bears SO°00'10"W Bears N89°59'42"E
1987 20.00 ft. 40.00 ft. 2018 20.00 ft. 40.00 ft. 2018 20.00 ft. 20.00 ft.
1 in. above ground 1 in. above ground 34 ins. in ground 34 ins. in ground 34 ins. in ground 34 ins. in ground

Recovered 3 1/4 ins.
alum. cap monument

on 2 1/2 ins. alum.
post, projecting 8 ins.

201>
%”6 R
¥ T45S  R69W

< 20173
o~ WC LN
¥ T45S R69W

Set 3 1/4 ins. alum.
cap monument on

Set 3 1/4 ins. alum.
cap monument on

RM1
S32

20.00 FT

above ground, in S32 2 1/2 ins. x 30 ins. S32 e 2 1/2 ins. x 30 ins. = MCT §
disturbed position; " wp y alum. post, 28 ins. in " alum. post, 28 ins. in z _ 3 )
2" alum. cap S5 TR—A1 | the ground, fiberglass 2" alum. cap TR—B1 S° the ground,, fiberglass N 2" alum. cap
reset monument to \ " g , g ; .\ g ”» g J ~ . .
project 2 ins. above on 5/8"x36" rebar T46S post North 1.0 ft on 5/8"x36" rebar T46S post North 1.0 ft 2018 on 5/8"x36" rebar
LS 3152 the ground at position Bears S13°49'16"W Bears S13°49'16"W 155480 Bears S89°59'03"W Bears S89°59'03"W LS5480 Bears S89°59'42"W Bears S89°59'42"W
1987 determined by Grant 20.00 ft. 40.00 ft. 2018 20.00 ft. 40.00 ft. 2018 20.00 ft. 40.00 ft.
Boundary Adjustment 1 in. above ground 1 in. above ground 34 ins. in ground 34 ins. in ground 34 ins. in ground 34 ins. in ground
Recovered 3 1/4 ins.
alum. cap 'monument Set 3 1/4 ins. alum
on 2 1/2. ns. olum. cap monumen"t on '
post, prOJectlng 1 in. 21/2 ins. x 30 ins 9
Giturbed. postion; g clum. post, 28 ins. I N
roset monﬂment to & 2" alum. cap the ground, fiberglass 4, 20.00 FT_ & 2" alum. cap
: ; >~ on 5/8"x36" rebar t North 1.0 ft 4 > on 5/8"x36" rebar
LS 3152 project 1 in. o'b'ove the T46S REIOW post North 1. 2018
ground at position Bears N13°49'16"E Bears N13°49'16"E LS5480 Bears S89°58'59"W Bears S89°58'59"W
1987 determined b'y Grant 20.00 ft. 40.00 ft. 2018 20.00 ft. 40.00 ft.
Boundary Adjustment 1 in. above ground 1 in. above ground 34 ins. in ground 34 ins. in ground
. %\/
Recovered 3 1/4 ins. Y T46S  REIW Set 3 1/4 ins. alum.
alum. cap monument on TR—B1 cap monument on
2 1/2 ins. alum. post, S5 2 1/2 ins. x 30 ins.
projecting 3 ins. above . 1/4 —e— alum. post, 28 ins. in .
the ground, good 2" alum. cap S8 the ground, fiberglass 2" alum. cap
condition on 5/8"x36" rebar post North 1.0 ft on 5/8"x36" rebar
LS 3152 Bears N56°31'02"E Bears N56°31'02"E LS5480 Bears S89°59'38"W Bears S89°59'38"W 1 METER = 3.2808333 U.S. SURVEY FEET, 1 U.S. ACRE = 0.4047 HECTARE
1987 20.00 ft. 40.00 ft. 2018 20.00 ft. 40.00 ft.
1 in. above ground 1 in. above ground 34 ins. in ground 34 ins. in ground DATE OF SURVEY: NAME OF SURVEYOR:
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Agenda Statement
Date of Meeting: January 13, 2022
To: Mayor Osterback and Assembly Members
From: Anne Bailey, Administrator

RE: Resolution 22-26 of the Aleutians East Borough Assembly Selecting and Promoting FY
2023 Capital Projects for the Health, Safety, and Welfare of Its Residents

The Aleutians East Borough (Borough) is dedicated to bringing to its community’s opportunities
for responsible and appropriate economic development and growth and to develop its
transportation infrastructure. The Borough continuously seeks opportunities to plan, advance and
construct basic and essential community projects.

The legislative priorities listed below are before the Assembly for consideration.

Borough staff considered the discussions regarding Borough strategic initiatives that occurred
from the December 2021 Borough’s Planning Work Session and has had conversations with
Mayor Osterback and Mark Hickey in regard to the projects listed below. Borough staff
recommends that the Cold Bay Dock Feasibility Study and the Sand Point Harbor Floats projects
be listed as the Borough Legislative Priorities requesting Capital Project Funding for FY2023.
Staff also recommends the King Cove Access Project, the Akun Dock and Breakwater Project
and the False Pass Airport be listed as a Borough Legislative Priorities for FY2023 with no
specific funding requests at this time.

The projects and their descriptions are listed below:

Projects Requesting State Funding Support

1. Cold Bay Dock Feasibility Study

The Cold Bay Dock was originally constructed in 1978 and the new dock section was
constructed in 1993. The Borough owns the dock and the City of Cold Bay is responsible
for maintenance and operations. The Alaska Department of Transportation and Public
Facilities (DOT&PF) and various consultants have performed numerous inspections and



Agenda Statement
Meeting Date: January 13, 2022
FY23 AEB Capital Improvement Projects List

condition assessments of the dock and damage has been documented. DOT&PF recently
conducted repairs of the dock and have stated that the dock will be in need of major
repairs and upgrades within the next ten years. The Borough is interested in conducting a
feasibility study to determine if a new dock needs to be constructed and provide a
recommended scope and course of action based on those results.

Funding Secured: $150,000
Federal Funding Requested: $0
Other Funding Requested: ~ $0
State Funding Requested: ~ $150,000

Total Project Funding: $300,000
2. Sand Point Harbor Floats

The Borough has submitted a FY23 Harbor Facility Grant application requesting
$4,125,000 in state funds to complete the $8,250,000 project for the Sand Point Harbor
facility. The rankings for this project have been released and the project ranked third
overall and is the highest ranked Tier II project.

The project is “shovel-ready.” The scope of work includes installing new, prefabricated
treated timber, floating docks within the existing harbor, in addition to in-water and
upland improvements. Permits for the project are in place and the Borough matching
funds are available.

By completing this project, it will finish the Borough and City’s long-term efforts to
build out the harbor. It will increase the mooring capacity for commercial fishing vessels
and transient vessels, create economic opportunities for the community and expedite the
movement of people and goods to and from Sand Point. It will also increase the safety,
efficiency, and reliability of the harbor.

The Borough requests the State to either include sufficient funding for the Harbor Facility
Grant program to fund this important project for the community or approve the CAPSIS
request in the amount of $4,125,000.

Funding Secured: $4,125,000
Federal Funding Requested: $0
Other Funding Requested: ~ $0
State Funding Requested: ~ $4,125,000

Total Project Funding: $8,250,000

Page 2
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Projects Requesting State Support

3. King Cove Access Project

The King Cove — Cold Bay Access Project is on-going and requires Borough support.
The people of King Cove and the Borough have actively pursued for more than three
decades to get a life-saving road corridor linking the isolated community to the all-
weather Cold Bay Airport, located just 25 miles away. The small stretch of road needed
(11 miles) would connect to the existing King Cove road system to roads in the Izembek
National Wildlife Refuge and then to the existing Cold Bay road system. The road would
provide reliable and safe transportation to medevac seriously ill or injured patients during
frequent periods of harsh weather when travel by plane or boat is too dangerous.

In 2009, Congress and the President approved the road and a massive land swap (56,000
acres from the State and the King Cove Corporation) in exchange for 206 acres to
construct the above described road link. Following a four-year environmental impact
statement process, which King Cove and Borough residents and the State of Alaska
determined to be biased, Secretary Jewell rejected the road and land exchange just two
days before Christmas in 2013.

There is a 9" Circuit Appeal and a decision is still pending on this case. Oral Argument
was complete in August 2021 and follow up letters re: the Secretary of Interior’s visit to
King Cove were filed as ordered by the Court. At this point, there is no set timing for the
Court to rule on this case.

The Borough and other entities continue to advocate for the road and appreciate all the
time and resources the State of Alaska and Alaska Congressional Delegation have
invested in this project. The Borough is not requesting any funds at this time.

4. Akun Dock and Breakwater

The Borough is working with the Akutan Tribe and Army Corps of Engineers to
determine the feasibility of building a small dock and breakwater on Akun Island. In July
2021, the Borough received the fully executed Tribal Partnership Program Agreement for
the Akun Dock and Breakwater. The Borough agreed to be the local sponsor for the
project along with the Akutan Traditional Council. The Corps travelled to Akutan on
November 15, 2021, and held community meetings, met with Trident and conducted a
site visit. We ask for the State of Alaska’s support on this project.

5. False Pass Airport
The City of False Pass has population of 40 year-round residents. However, during the

two seafood plants’ peak commercial fishing and processing times, the population of the
community balloons to about 800 people.

Page 3
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One of the community’s greatest needs is to have a reconstructed airport with a longer
runway. The city has a substandard gravel runway measuring 2,150 feet long by 60 feet
wide and the State requires a 3,100-foot runway. The runway also gets soft and becomes
difficult to use during spring break-up, melting ice/snow and heavy rains, reducing
aircraft performance and safety. Also, due to the length of the runway air ambulance
companies, such as Guardian Flight and LifeMed Alaska, are unable to serve False Pass
because the companies require a minimum runway length of 3,000 feet in order to land.

The Borough is requesting the State of Alaska to develop an acceptable scope and agree
to its inclusion in the latest Airport Improvement Program (AIP) Spending Plan.

Page 4



RESOLUTION 22-26

A RESOLUTION OF THE ALEUTIANS EAST BOROUGH ASSEMBLY SELECTING AND
PROMOTING FY 2023 CAPITAL PROJECTS FOR THE HEALTH, SAFETY AND WELFARE
OF ITS RESIDENTS

WHEREAS, the Aleutians East Borough is dedicated to bringing to its communities opportunities for
responsible and appropriate economic development and growth and to develop its transportation
infrastructure; and

WHEREAS, the Aleutians East Borough seeks opportunities to plan, advance and construct basic and
essential community projects; and

WHEREAS, the following projects reflect the basic needs, rather than non-essential desires, of the
communities.

NOW THEREFORE BE IT RESOLVED, the Aleutians East Borough Assembly has selected capital

projects to promote within the available funding opportunities at the State of Alaska level. This list
includes but is not necessarily limited to:

Projects Requesting State Funding Support

1. Cold Bay Dock Feasibility Study
2. Sand Point Harbor Floats

Projects Requesting State Support

1. King Cove Access Project
2. Akun Breakwater and Dock Project
3. False Pass Airport

PASSED AND APPROVED by the Aleutians East Borough on this day 13" of January, 2021.

Alvin D. Osterback, Mayor

ATTEST:

Glennora Dushkin, Acting Clerk



Agenda Statement
Date of Meeting: January 13, 2022
To: Mayor Osterback and Assembly Members
From: Anne Bailey, Administrator

RE: Resolution 22-27 of the Aleutians East Borough Assembly Adopting the Aleutians East
Borough Multi-Hazard Mitigation Plan

The State of Alaska, Department of Military and Veterans Affairs, Division of Homeland
Security and Emergency Management (DHS&EM) was awarded a Pre-Disaster Mitigation
Program grant from the Federal Emergency Management Agency (FEMA) to update the 2010
hazard mitigation plan (HMP) for the Aleutians East Borough. This plan will assist the Borough
and the communities of Akutan, False Pass, King Cove, Nelson Lagoon, and Sand Point as a
valuable resource tool in making decisions. The City of Cold Bay decided not to participate in
the Aleutians East Borough plan and will develop its own standalone Hazard Mitigation Plan at a
later date.

The benefit of a State- and FEMA-approved and community-adopted HMP is that participating
communities will be eligible to apply for Robert T. Stafford Disaster Relief and Emergency
Assistance Act (Stafford Act) programs, i.e., Pre-Disaster Mitigation project grants, Public
Assistance (Categories C-G), Fire Management Assistance and Hazard Mitigation Grant
Program (HMGP) grants for five years. LeMay Engineering & Consulting, Inc. was contracted
to assist the AEB and its participating communities with preparing a 2021 HMP Update.

The Borough’s Multi-Hazard Mitigation Plan has been drafted and sent to the Alaska Division of
Homeland Security and Emergency Management and the Federal Emergency Management
Agency for their review and approval. The draft plan is attached for the Assembly’s reference.
Per Resolution 22-27, the Borough Assembly would adopt the Aleutians East Borough Multi-
Hazard Mitigation Plan as an official plan. The plan will be sent to the State and Federal
agencies for final official approval once the Borough and the communities participating adopt
the plan.

Recommendation
Administration recommends approval of Resolution 22-27, adopting the Aleutians East Borough
Multi-Hazard Mitigation Plan.




RESOLUTION 22-27

A RESOLUTION OF THE ALEUTIANS EAST BOROUGH ASSEMBLY ADOPTING THE
ALEUTIANS EAST BOROUGH MULTI-HAZARD MITIGATION PLAN

WHEREAS, the communities of the Aleutians East Borough include the City of Akutan, City of Cold
Bay, City of False Pass, City of King Cove, the Tribal Village of Nelson Lagoon, and the City of Sand
Point; and

WHEREAS, the Aleutians East Borough and the communities of the Borough recognize the threat that
local natural hazards pose to people and property; and

WHEREAS, undertaking hazard mitigation projects before disasters occur will reduce the potential for
harm to people and property and save taxpayer dollars; and

WHEREAS, an adopted Multi-Hazard Mitigation Plan is required as a condition of future grant funding
for mitigation projects; and

WHEREAS, the City of Cold Bay is not participating in the Aleutians East Borough’s Multi-Hazard
Mitigation Plan and will develop its own standalone Hazard Mitigation Plan at a later date; and

WHEREAS, the Aleutians East Borough Multi-Hazard Mitigation Plan has been sent to the Alaska
Division of Homeland Security and Emergency Management and the Federal Emergency Management
Agency for their review and preapproval.

NOW THEREFORE BE IT RESOLVED, the Aleutians East Borough Assembly hereby adopts the
Aleutians East Borough Multi-Hazard Mitigation Plan as an official plan; and

NOW THEREFORE BE IT FURTHER RESOLVED, that the Aleutians East Borough will submit the
adopted Multi-Hazard Mitigation Plan to the Alaska Division of Homeland Security and Emergency
Management and the Federal Emergency Management Agency officials for final official approval.

PASSED AND APPROVED by the Aleutians East Borough on this day 13" of January, 2022.

Alvin D. Osterback, Mayor

ATTEST:

Glennora Dushkin, Acting Clerk



Aleutians East Borough

(including the Cities of Akutan, King Cove, False Pass, and Sand
Point, and the Native Village of Nelson Lagoon)
Multi-Jurisdictional Hazard Mitigation Plan Update

Photo credit: www.aleutianseast.org: Sand Point which is where the AEB Office is based

Prepared by the AEB
Mitigation Planning Team

In Collaboration with:

November 2021
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1.0 Introduction

This section provides a brief introduction to hazard mitigation planning, the grants associated
with these requirements, and a description of this Multi-Jurisdictional Hazard Mitigation Plan
(MJHMP) Update. This MJHMP is an Update for the Aleutians East Borough (AEB) that was
adopted in 2010. As part of this planning process, the 2021 MJHMP Update remains a MJHMP
that includes the AEB; Cities of Akutan, False Pass, King Cove, and Sand Point; and the Native
Village of Nelson Lagoon. The AEB City of Cold Bay will develop its own standalone Hazard
Mitigation Plan (HMP) at a later date.

1.1 Hazard Mitigation Planning

Hazard mitigation, as defined in Title 44 of the Code of Federal Regulations (CFR), Part §201, is
“any action taken to reduce or eliminate the long-term risk to human life and property from
natural hazards.” Many areas have expanded this definition to also include human-caused
hazards. As such, hazard mitigation is any work done to minimize the impacts of any type of
hazard event before it occurs and aims to reduce losses from future disasters. Hazard
mitigation is a process in which hazards are identified and profiled, people and facilities at risk
are analyzed, and mitigation actions are developed. Implementation of the mitigation actions,
which include long-term strategies such as planning, policy changes, programs, projects, and
other activities, is the result of this process. Hazard mitigation is the only phase of emergency
management specifically dedicated to breaking the cycle of damage reconstruction and
repeated damage. As such, State, Local, and Tribal governments are encouraged to take
advantage of funding provided by Federal Hazard Mitigation Assistance (HMA) programs.

1.2 Mitigation Plans

On October 30, 2000, Congress passed the Disaster Mitigation Act of 2000 (DMA 2000) (P.L.
106-390) which amended the Robert T. Stafford Disaster Relief and Emergency Assistance Act
(Stafford Act) (Title 42 of the United States Code [USC] 5121 et seq.) by repealing the act’s
previous mitigation planning section (409) and replacing it with a new mitigation planning
section (322). Section 322 directs State, Local, and Tribal entities to closely coordinate
mitigation planning and implementation efforts. Additionally, it establishes the HMP
requirement for the Federal Emergency Management Agency’s (FEMA) HMA programs.

On October 2, 2015, FEMA published the Mitigation Planning Final Rule in the Federal Register,
[Docket ID: FEMA-2015-0012], 44 CFR Part 201, effective November 2, 2015. Planning
requirements for Local and Tribal entities are described in detail in Sections §201.6 and §201.7.
Locally- and Tribally-adopted and State- and FEMA-approved HMPs qualify jurisdictions for
several HMA grant programs. This MJHMP for the AEB; the Cities of Akutan, King Cove, False
Pass, and Sand Point; and the Native Village of Nelson Lagoon complies with Title 44 CFR
Sections §201.6 and §201.7 and applicable FEMA guidance documents as well as the 2018 State
of Alaska HMP.

Section 322 of the Stafford Act (42 USC 5165) as amended by P.L. 106-390 provided for State,
Local, and Tribal governments to undertake a risk-based approach to reducing risks from
natural hazards through mitigation planning. The National Flood Insurance Act of 1968 (42 USC



4001 et seq.) as amended, further reinforced the need and Neither the AEB nor its
requirement for HMPs, linking Flood Mitigation Assistance communities

(FMA) programs to State, Local, and Tribal HMPs. This change participate in the NFIP.
also required participating National Flood Insurance Program
(NFIP) communities’ risk assessments and mitigation strategies to identify and address
repetitively flood damaged properties.

1.3 Grant Programs with Mitigation Plan Requirements

FEMA HMA grant programs provide funding to State, Local, and Tribal entities that have a
FEMA-approved State, Local, or Tribal HMP. Two of the grants are authorized under the
Stafford Act and DMA 2000, while the remaining three are authorized under the National Flood
Insurance Act and the Bunning-Bereuter-Blumenauer Flood Insurance Reform Act. As of June
19, 2008, the grant programs were segregated. The Hazard Mitigation Grant Program (HMGP)
is a competitive, disaster-funded grant program whereas the Unified Mitigation Assistance
Programs (Pre-Disaster Mitigation [PDM] and FMA, although competitive) rely on specific grant
pre-disaster grant funding sources, sharing several common elements. As a result of
amendments by the Disaster Relief and Recovery Act of 2018, the PDM program is being
replaced with the new Building Resilient Infrastructure and Communities (BRIC) program.

“The Department of Homeland Security (DHS) FEMA HMA grant programs present a critical
opportunity to protect individuals and property from natural hazards while simultaneously
reducing reliance on Federal disaster funds. The HMA programs provide PDM/BRIC grants
annually to State, Local, and Tribal communities. The statutory origins of the programs differ,
but all share the common goal of reducing the loss of life and property due to natural hazards.
The PDM/BRIC program is authorized by the Stafford Act and focuses on mitigation project and
planning activities that address multiple natural hazards, although these activities may also
address hazards caused by manmade events. The FMA program is authorized by the National
Flood Insurance Act and focuses on reducing claims against the NFIP” (FEMA, 2019h).

1.4 HMA Unified Programs

The HMGP provides grants to State, Local, and Tribal entities to implement long-term hazard
mitigation measures after a major disaster declaration. The purpose of the HMGP is to reduce
the loss of life and property due to natural disasters and to enable mitigation measures to be
implemented during the immediate recovery from a disaster. Projects must provide a long-term
solution to a problem; for example, elevation of a home to reduce the risk of flood damages as
opposed to buying sandbags and pumps to fight the flood. In addition, a project’s potential
savings must be more than the cost of implementing the project. Funds may be used to protect
either public or private property or to purchase property that has been subjected to, oris in
danger of, repetitive damage. The amount of funding available for the HMGP under a disaster
declaration is limited. FEMA may provide a State, Borough, City, or Tribe with up to 20% of the
total aggregate disaster damage costs to fund HMGP project or planning grants. The cost-share
for this grant is 75% Federal/25% non-Federal.

The PDM/BRIC grant program provides funds to State, Borough, City, or Tribal entities for
hazard mitigation planning and mitigation project implementation prior to a disaster event.



PDM/BRIC grants are awarded on a nationally-competitive basis. Like HMGP funding, a
PDM/BRIC project’s potential savings must be more than the cost of implementing the project.
In addition, funds may be used to protect either public or private property or to purchase
property that has been subjected to, or is in danger of, repetitive damage. The total amount of
PDM funding available is appropriated by Congress on an annual basis. In Fiscal Years (FY) 2018
and 2019, PDM program funding totaled approximately $235 and $250 million each year,
respectively. The cost-share for this grant is 75% Federal/25% non-Federal.

The goal of the FMA grant program is to reduce or eliminate flood insurance claims under the
NFIP. Emphasis for this program is placed on mitigating repetitive loss properties. The primary
source of funding for this program is the National Flood Insurance Fund. Grant funding is
available for three types of grants, including Planning, Project, and Technical Assistance. Project
grants, which use most of the program’s total funding, are awarded to State, Local, and Tribal
entities to apply mitigation measures to reduce flood losses to properties insured under the
NFIP. In FY 2018, FMA funding totaled $160 million. In FY 2019, FMA funding totaled $210
million. The cost-share for this grant is 75% Federal/25% non-Federal.

1.5 Plan Description
The remainder of this 2021 MJHMP Update consists of the following sections and appendices.
Prerequisites

Section 2 addresses the prerequisites of Plan adoption, which includes adoption by the AEB
Assembly, Akutan City Council, False Pass City Council, King Cove City Council, Sand Point City
Council, and the Nelson Lagoon Tribal Council. The adoption resolutions and FEMA approval
letters are included in Appendix B.

Community Description

Section 3 provides a general history and background of the AEB and its communities, including
historical trends for the population and the demographics and economic conditions that have
shaped the area. Boundary limits of each community are included.

Planning Process

Section 4 describes the planning process and identifies the Planning Team Members, the
meetings held as part of the planning process, and the key stakeholders within the AEB. In
addition, this section documents public outreach activities (Appendix A) and the review and
incorporation of relevant plans, reports, and other appropriate information.

Hazard Analysis

Section 5 describes the process through which the Planning Team identified, screened, and
selected the hazards to be profiled in this MJIHMP Update. The hazard analysis includes the
characteristics, history, location, extent, impact, and recurrence probability for each hazard. In
addition, historical and hazard location figures are included when available.

Vulnerability Analysis

Section 6 identifies potentially vulnerable assets—people, residential and nonresidential



buildings, and critical facilities and infrastructure—in the AEB. The resulting information
identifies the full range of hazards that the AEB and its communities could face and potential
damages. Trends in land use and development are also discussed.

Mitigation Strategy

Section 7 defines the mitigation strategy which provides a blueprint for reducing the potential
losses identified in the vulnerability analysis. The Planning Team provided a status update on
mitigation actions that have been implemented since 2010 and developed additional mitigation
goals and potential actions to address the risks facing the communities. Mitigation actions
include preventive actions, property protection techniques, natural resource protection
strategies, structural projects, emergency services, and public information and awareness
activities.

Plan Maintenance

Section 8 describes the Planning Team’s formal plan maintenance process to ensure that the
MJHMP Update remains an active and applicable document. The process includes monitoring,
evaluating (Appendix E), and updating the MJHMP; implementation through existing planning
mechanisms; and continued public involvement. This section also provides the AEB’s and the
communities’ capacities in terms of regulatory tools, and staff and financial resources as well as
potential funding sources.

References
Section 9 lists the reference materials used to prepare this MIHMP Update.
Appendix A

Appendix A provides public outreach information, including public survey results, meeting
agendas, meeting minutes, and public comments.

Appendix B

Appendix B provides the adoption resolutions for the AEB, the Cities of Akutan, King Cove, False
Pass, and Sand Point, and the Native Village of Nelson Lagoon as well as the final approval
letters from FEMA for each jurisdiction in this 2021 MJHMP Update.

Appendix C

Appendix C provides the FEMA Local Mitigation Plan Review Tool for the AEB and its Cities and
the FEMA Tribal Multi-Hazard Mitigation Plan Review Crosswalk for the Native Village of Nelson
Lagoon. Each review crosswalk documents compliance of this 2021 MJHMP Update with FEMA
criteria.

Appendix D
Appendix D contains the Benefit-Cost Analysis Fact Sheet used to prioritize mitigation actions.
Appendix E

Appendix E provides plan maintenance documents, such as an annual review sheet, a progress
report form, and a community survey.



2.0 Prerequisites

The DMA 2000 requirements for the adoption of this 2021 MJHMP Update by the local
governing bodies are described below.

DMA 2000 Requirements

Local and Tribal Plan Adoptions

§201.6(c)(5) and §201.7(c)(5 and 6): [The Plan shall include...] Documentation that the Plan has been formally
adopted by the governing body of the jurisdiction requesting approval of the Plan (e.g., Borough Assembly, City
Council, Tribal Council). For multi-jurisdictional Plans, each jurisdiction requesting approval of the Plan must
document that it has been formally adopted.

1. REGULATION CHECKLIST

ELEMENT E. Plan Adoption

E1. Does the Plan include assurances that the Tribal Government will comply with all applicable Federal
statutes and regulations in effect with respect to the periods for which it receives grant funding, including 2 CFR
Parts 200 and 3002, and will amend its Plan whenever necessary to reflect changes in Tribal or Federal laws and
statutes? [Requirement §201.7(c)(6)]

E1/E2. Does the Plan include documentation that the Plan has been formally adopted by the governing bodies
of the jurisdictions requesting approval? [Requirements §201.6(c)(5) and §201.7(c)(5)]

E2. For multi-jurisdictional Plans, has each jurisdiction requesting approval of the Plan documented formal Plan
adoption? [Requirement §201.6(c)(5)]

Source: FEMA, 2015.

The AEB Assembly; the Cities of Akutan, False Pass, King Cove, and Sand Point; and the Native
Village of Nelson Lagoon are represented in this 2021 MJHMP Update that meets the
requirements in Section 322 of DMA 2000 and Sections 44 CFR §201.6 and §201.7. There are
25 tribal members enrolled in the Native Village of Nelson Lagoon. The Native Village of Nelson
Lagoon will comply with all applicable Federal statutes and regulations in effect with respect to
the periods for which grant funding is received, in compliance with 44 CFR 13.11(c), 2 CFR Parts
200 and 3002, and will amend this MJHMP whenever necessary to reflect changes in Tribal or
Federal laws and statutes as required in 44 CFR 13.11(d). The AEB Assembly adopted this
MJHMP Update on ____ , 2021. The City Councils of Akutan, False Pass, King Cove, and Sand
Point adopted this MJHMP Updateon ___ ,2021,  ,2021,  ,2021,and ____, 2021,
respectively. The Native Village of Nelson Lagoon Tribal Council adopted this MJHMP Update
on___ ,2021. Scanned copies of each governing body’s formal adoption resolutions and
FEMA'’s final approval letters are included in Appendix B.



3.0 Community Description

This section describes the location, geography, climate, community types, and history;
demographics; economy of the AEB; transportation options; and community boundaries.

3.1 Location, Geography, Climate, Community Types, and History

Location and Geography

The AEB is the westernmost
portion of the Alaska Peninsula
and a small number of the
Aleutian Islands, about 600 miles
southwest of Anchorage and 350
miles southwest of Bethel (Figure
1). Based in Sand Point, there are
five incorporated cities and the
Native Village of Nelson Lagoon
within the AEB (note: Cold Bay is
an incorporated city within the
AEB but is not a jurisdiction
included in this MJHMP Update).
The AEB encompasses
approximately 6,988 square miles
of land and 8,023.5 square miles
of water. The AEB is in the
Aleutian Island recording district.
The AEB population is spread out
along the Alaska Peninsula as well
as Akutan Island, Unga Island,
Unimak Island, and Popof Island.
In all, about 63.9% of AEB’s area
comprises land on the Alaska
Peninsula, while 36.1% is on
numerous islands.

Climate

Figure 1. Location Map

The AEB is located within the southwest maritime climate zone. The area is characterized by
persistently overcast skies, high winds, and frequent cyclonic storms. Fog during summer and
high winds during winter can limit accessibility. Temperature ranges vary slightly throughout
the AEB (-13 degrees Fahrenheit [°F] to 77°F), and snow can occur during eight months of the
year. Average annual precipitation is 38 inches with an annual snowfall of 63 inches.

Community Types

Nearly all AEB residents live along the coast. Table 1 provides an overview of community types.



Table 1. Jurisdictions for this MJIHMP Update

Jurisdiction Classification Year e Population*
Incorporated Government
Aleutian East Borough 2" Class Borough 1987 Strong Mayor 3,008
Akutan 2" Class City 1979 Strong Mayor 990
False Pass 2" Class City 1990 Strong Mayor 42
King Cove 1t Class City 1949 Strong Mayor 919
LZ?;'Q/;_I?:;? Unincorporated/CDP N/A N/A 30
Sand Point 1t Class City 1978 Strong Mayor 897

*Alaska Department of Commerce, Community, and Economic Development (DCCED) 2019 Certified Populations.

**Note that the total population for the AEB in this table does not total to 3,008. Cold Bay is not included as a jurisdiction for
this MJHMP Update. Other settlements in the AEB include Pauloff Harbor, Sanak, Port Moller, Unga, Belkofski, and Squaq
Harbor.

Figure 2 shows the planning area of the AEB.

Akutan is located 766 air miles southwest of Anchorage and 35 miles east of Unalaska and is
located within the Fox Island group at approximately 54.13382 north latitude and -165.7768¢
west longitude. The City has 65.58 square miles of land and 82.33 square miles of water.

False Pass is located on the eastern shore of Unimak Island on a strait connecting the Pacific
Gulf of Alaska to the Bering Sea. It is 646 air miles southwest of Anchorage. It lies at
approximately 54.85492 north latitude and -163.41192 west longitude. The area encompasses
26.8 square miles of land and 41.4 square miles of water.

King Cove is located on the south side of the Alaska Peninsula, on a sand spit fronting Deer
Passage and Deer Island. It is 18 miles southeast of Cold Bay and 625 miles southwest of
Anchorage. It lies at approximately 55.06072 north latitude and -162.31612 west longitude. The
area encompasses 25.3 square miles of land and 4.5 square miles of water.

Nelson Lagoon is located on the northern coast of the Alaska Peninsula, on a narrow sand spit
that separates the lagoon from the Bering Sea. It is 580 miles southwest of Anchorage. It lies at
approximately 56.00129 north latitude and -161.20192 west longitude. The width of the spit is
approximately 1,900 feet near the community. The community is located on a series of
vegetated sand dunes gradually increasing in size to the north to an elevation of approximately
20 to 30 feet (HDR, 2011).

Sand Point is located on Humboldt Harbor on Popof Island, off the Alaska Peninsula, 570 air
miles from Anchorage. It lies at approximately 55.35162 north latitude and -160.47562 west
longitude. The area encompasses 7.8 square miles of land and 21.1 square miles of water.



Figure 2. AEB Planning Area
History

Archaeological evidence suggests Unanga (Aleut) tribes inhabited the AEB area since the last ice
age. Early contact was with Russian fur traders who sought sea otters in these islands. The
Unanga were called “Aleut” by Russian traders. The 1900s brought an influx of Euro-American
fishermen interested in the area’s whaling, fishing, and cannery operations. During World War
I, the area was a strategic military site for the Aleutian Campaign, resulting in the evacuation of
many local residents to Ketchikan.

Akutan began in 1878 as a fur storage and trading port for the Western Fur & Trading Company.
The company's agent established a commercial cod fishing and processing business that quickly
attracted nearby Unangan to the community. A Russian Orthodox church and a school were
built in 1878. Alexander Nevsky Chapel was built in 1918 to replace the original structure. The
Pacific Whaling Company built a whale processing station across the bay from Akutan in 1912. It
was the only whaling station in the Aleutians and operated until 1939. After the Japanese
attacked Unalaska in June 1942, the United States (U.S.) government evacuated Akutan
residents to the Ketchikan area. The community was re-established in 1944, although many
residents chose not to return.

The Aleut name for False Pass is “Isanax” which means “The Pass”. Shallow waters and the
narrowness of the channel caused the community and strait to be called False Pass, but it is
indeed a major throughway between the North Pacific and the Bering Sea for all but the largest
vessels. Originally homesteaded by William Gardner in the early 1900s, the community began
to grow when P.E. Harris established the first seafood cannery in False Pass in 1917. Many of
the original buildings came from a cannery that was abandoned in Morzhovoi Bay, about 30
miles away. Natives immigrated from Morzhovoi Bay, Sanak Island, and lkatan when the
cannery was built. A post office was established in 1921. The cannery operated continuously,
except for 1973 to 1976, when two hard winters depleted fish resources. It was eventually
purchased by Peter Pan Seafoods and dominated the economy of the community for decades.
In 1981, most of the cannery was consumed in a fire, although some buildings and facilities



remain. Peter Pan does not process fish in False Pass but has equipment. Trident and Silver
Bay play a vital role in the community; Trident operates fuel sales, and the Isanotski
Corporation runs the store.

King Cove was founded as a salmon cannery location in 1911. Early settlers were Scandinavian,
European, and Unangan fishermen. The cannery operated continuously between 1911 and
1976, when it was partially destroyed by fire. The adoption of the 200-mile fisheries limit
spurred rebuilding. King Cove remains tied to fishing and fish processing.

Nelson Lagoon was used historically as an Unangan summer fish camp. The resources of the
lagoon and nearby Bear River are excellent. The lagoon was named in 1882 for Edward William
Nelson of the U.S. Signal Corps, an explorer in the Yukon Delta region between 1877 and 1920.
A salmon saltery operated from 1906 to 1917, which attracted Scandinavian fishermen, but
there has been no cannery since that time. In 1965, a school was built, and the community
began to be occupied year-round.

Sand Point was founded in 1898 by a San Francisco fishing company as a trading post and cod-
fishing station. Aleuts from surrounding areas and Scandinavian fishermen were the first
residents of the community. Sand Point served as a repair and supply center for gold mining
during the early 1900s, but fish processing became the dominant activity in the 1930s. The Saint
Nicholas Chapel, a Russian Orthodox church, was built in 1933 and is now on the National
Register of Historical Places. Aleutian Cold Storage built a halibut plant in 1946. Today, Sand
Point is home to the largest fishing fleet in the Aleutian Chain. The AEB office is based in Sand
Point.

3.2 Demographics

The 2010 U.S. Census population was 3,141 residents for the AEB. Figure 3 shows the AEB
population by community as Alaskan boroughs were not established until the 1980 Census. The
most recent 2019 DCCED certified population was 3,008, of which the median age was 43 years
(ACS, 2019). The population of the AEB is expected to remain steady because well over half of
the population is between 18 and 44 years of age. The racial makeup of the AEB is
predominantly Alaskan Native at approximately 46.7% of the population. The second largest
demographic is Asian with approximately 19.7% of the total population, and the third largest
demographic is Caucasian with approximately 15.1% of the total population. The male and
female composition is each approximately 60.1% and 39.9%, respectively (ACS, 2019).

3.3 Economy

AEB’s economy is based primarily on fisheries, subsistence, and other general employment
opportunities that exist throughout the communities. A total of 2,403 residents are employed,
and 557 adults are not in the labor force (not seeking work) (ACS, 2019). The per capita income
is $33,939. The median and mean household incomes within the AEB are $69,706 and $81,570,
respectively (ACS, 2019). Nearly 14.8% of residents live below the poverty level (ACS, 2019).
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Figure 3. Historic Population

3.4 Transportation

Steep terrain prevents Akutan from having an airstrip; a seaplane base is available and open to
the public. Akutan is accessible by boat and amphibious aircraft. The land-based Akutan Airport
was opened in 2012 on Akun Island, and services Akutan by a helicopter. The State ferry serves
Akutan from May to September. Akutan has a 100-foot public dock and a 58-vessel mooring
basin and breakwater was completed by the U.S. Army Corps of Engineers (USACE) in 2013.
Trident Seafoods owns several commercial docks. The Tribe has applied for funding for a two-
mile harbor access road, with the purpose of connecting the community with the nation’s
second-largest seafood port.

Boats and aircraft provide the only means of transportation into False Pass. A seaplane base
and a State-owned gravel airstrip are available. Mail and passenger flights arrive three times
weekly. There is a boat harbor with electricity and water at the floats, and a dock and boat
ramp are available. Cargo barges are available from Seattle. The State ferry operates once a
month between May to September from Homer.

King Cove is accessible by air and sea only. A State-owned gravel runway is available. Mail and
passenger flights arrive at least four times a week. Gale force crosswinds are common, as the
airport lies in a valley between two volcanic peaks. The State ferry provides bi-monthly service
to King Cove between May and September from Homer. In addition, one public deep-water
dock is available in King Cove. The dock can be used by fuel and cargo barges, the State ferry,
and large fishing vessels. In addition, there are two harbors operated by the City that provide
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moorage for vessels up to 150 feet in length.

Nelson Lagoon is accessible only by air and sea. A State-owned gravel runway serves regularly-
scheduled flights. It has a dock, boat ramp, harbormaster's office, and warehouse. Some freight
is landed at the Peter Pan Seafoods dock, 30 miles away at Port Moller.

Sand Point has a State-owned airport with a paved runway. Direct flights to Anchorage are
available. Marine facilities include a 25-acre boat harbor with five floats, 134 boat slips, harbor
house, barge off-loading area, and a 150-ton lift. The City is working to add additional floats to
the new harbor. A new dock was constructed in 2019. Regular barge services supply the
community. The State ferry serves Sand Point between May and September.

3.5 Boundaries of Each Community

Figures 4 through 8 show each community’s boundaries.
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Figure 4. City of Akutan Boundaries
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4.0 Planning Process

This section provides an overview of the planning process; identifies the Planning Team

members and key stakeholders; documents public outreach efforts; and summarizes the review

and incorporation of existing plans, studies, and reports used to update this 2021 MJHMP
Update. Additional information is provided in Appendix A.

The requirements for the planning process, as stipulated in DMA 2000 and its implementing
regulations, are described below.

DMA 2000 Requirements

1. REGULATION CHECKLIST

Local and Tribal Planning Processes

§201.6(b) and §201.7(b): An open public involvement process is essential to the development of an effective
Plan. In order to develop a more comprehensive approach to reducing the effects of natural disasters, the
planning process shall include Element A components in the Plan.

ELEMENT A. Planning Process

Al. Does the Plan document the planning process, including how it was prepared and who was involved in the
process for each jurisdiction? [Requirements §201.6(c)(1) and §201.7(c)(1)]

A2. Does the Plan document how the public was involved in the planning process during the drafting stage?
[Requirements §201.6(b)(1) and §201.7(c)(1)(i)]

A3. Does the Plan document an opportunity for neighboring communities, local and regional agencies involved
in hazard mitigation activities, agencies that have the authority to regulate development as well as other
interests to be involved in the planning process? [Requirements §201.6(b)(2) and §201.7(c)(1)(ii)]

A4. Does the Plan describe the review and incorporation of existing plans, studies, reports, and technical
information? [Requirements §201.6(b)(3) and §201.7(c)(1)(iii)]

Source: FEMA, 2015.

4.1 Overview of Planning Process
Updates to the 2021 MJHMP include:
e Revised community demographic and economic information;
e A review of the local hazards facing the planning area;
e Arevised hazard vulnerability assessment;

e An assessment of the progress made towards mitigating those hazards from the 2010
MJHMP; and

e Development of additional mitigation actions, and re-prioritization of hazards and all
remaining mitigation actions to implement.

LeMay Engineering & Consulting, Inc. was hired by the State of Alaska Department of Homeland
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Security and Emergency Management (DHS&EM) to guide development of the Planning Team
to assist the AEB with the 2021 MJHMP Update. The planning process began with Jennifer
LeMay as an agenda item on the December 10, 2020 AEB Assembly meeting. The Planning
Team discussed the AEB’s roles such as: acting as an advocate for the planning process,
assisting with gathering information, and supporting public participation opportunities. There
was also a brief discussion about hazards that affect the community (Section 5). Changes in the
cryosphere was added as a hazard to the 2021 MJHMP Update per the 2018 State of Alaska
HMP.

The Planning Team updated critical facilities and evaluated mitigation goals and actions from
the 2010 MJHMP. Some mitigation goals were changed due to the 2018 State of Alaska HMP
requirements and a change in the AEB’s priorities. Some mitigation actions are no longer a
priority and were identified as such. Current statuses were added to mitigation actions from
the 2010 HMP, and new projects were developed. All remaining projects were then prioritized
(Chapter 7).

In summary, the following six-step process occurred from December 2019 through March 2020.

e Organize resources: Members of the Planning Team identified resources, including staff,
agencies, and local community members, who could provide technical expertise and
historical information needed in the 2021 MJHMP Update.

e Engage the public: The Planning Team developed an online survey to gauge AEB
residents’ concern with hazards that could potentially affect their community areas.
Teleconference meetings were held during the updating process and broadcast on the
radio to provide opportunities for input. Additionally, the Draft 2021 MJHMP Update
was posted on the AEB’s website for a public comment period.

e Monitor, evaluate, and update the 2010 MJHMP: The Planning Team evaluated their
implementation process to ensure compatibility with community needs, making
changes for an even better process starting in 2026.

e Assess risks: The Planning Team confirmed the hazards that were of concern to the
communities and updated the risk assessment for identified hazards. The Planning Team
reviewed the risk assessment, including the vulnerability analysis, prior to and during
the update and development of the 2021 mitigation strategy.

e Assess capabilities: The Planning Team reviewed current administrative and technical,
legal and regulatory, and fiscal capabilities to determine whether existing provisions and
requirements adequately address relevant hazards.

e Update the mitigation strategy: The Planning Team updated the mitigation goals and
actions from 2010. Subsequently, the AEB identified completed projects, and all
jurisdictions jointly developed mitigation goals, actions, and prioritized future projects
into a mitigation strategy (Section 7).

4.2 Hazard Mitigation Planning Team

Table 2 identifies the Hazard Mitigation Planning Team.
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Table 2. Hazard Mitigation Planning Team

Name Title Organization Contact Information
Alvin Osterback Mayor AEB aosterback@aeboro.org
Anne Bailey Administrator AEB abailey@aeboro.org
Mary Tesche Assistant Administrator AEB mtesche@aeboro.org
Laura Tanis Communications Director | AEB ltanis@aeboro.org
Tina Anderson Clerk/Planner AEB tanderson@aeboro.org
Tuna Scanlan City Administrator Akutan tuna.scanlan@akutanak.us
Farha Karim Assistant City Akutan farha.karim@akutanak.us

Administrator

Nikki Hoblet Mayor False Pass mayor@falsepass.net
Carleen Hoblet Deputy Clerk False Pass carleenh@falsepass.net
Shane Hoblet City Council Member False Pass
Gary Hennigh City Administrator King Cove ghennigh@kingcoveak.org
Jordan Keeler City Administrator Sand Point jkeeler@sandpointak.org

Justine
Gunderson

Tribal Administrator

Nelson Lagoon

jgundell125@aol.com

Mark McNeley

Indian General Assistant
Program Coordinator

Nelson Lagoon

mr.mcneley@gmail.com

Warren Wilson Member/Resident of King AEB Assembly tanderson@aeboro.org
Cove

Paul Gronholdt Member/Resident of Sand | AEB Assembly
Point

Chris Babcock Member/Fire AEB Assembly
Chief/Resident of King
Cove

Brenda Wilson Member/Resident of King AEB Assembly
Cove

Carol Foster Member/Resident of Sand | AEB Assembly
Point

Josephine Shangin | Member/Resident of AEB Assembly
Akutan

Denise Mobeck Member/Resident of Sand | AEB Assembly
Point

Samantha Advisory Member AEB Assembly

McNeley representing Nelson
Lagoon/Resident of Nelson
Lagoon

Tom Hoblet Advisor Member AEB Assembly
representing False
Pass/Resident of False Pass

Dailey Schaack Advisory Member AEB Assembly
representing Cold
Bay/Resident of Cold Bay

Jennifer LeMay, Hazard Mitigation Planner | LeMay jlemay@lemayengineering.com;

PE, PMP

Engineering &
Consulting, Inc.

jenniferlemaype@gmail.com
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Rick Dembroski PDM/BRIC Program DHS&EM rick.dembroski@alaska.gov
Manager

Terrence Murphy | State Hazard Mitigation DHS&EM terry.murphy@alaska.gov
Officer

4.3 Public Involvement & Opportunity for Interested Parties to

Participate

Table 3 lists public involvement initiatives focused to encourage participation and insight for

the 2021 MJHMP Update effort.

Table 3. Public Involvement Mechanisms

Mechanism

Description

December 10, 2020:

e Strategic Plan Update Workshop
from 12 -3 pm;

e AEB Assembly Meeting from 3-
5:19 pm

AEB Assembly Meeting

Meeting packets were available on the AEB’s website at
www.aleutianseast.org. Due to COVID-19, the meeting
was not held in public locations. The meeting was
broadcast and streamed on KSDP Public Radio at
http://apradio.org/. Jennifer LeMay gave a presentation
summarizing the Hazard Mitigation Planning Process (see
Appendix A for PowerPoint slides).

January 20, 2021

Telephonic meeting with the Points of Contact for AEB,
Akutan, King Cove, False Pass, Nelson Lagoon, and Sand
Point.

January 21 — February 12, 2021

Public Survey was conducted via online link to the AEB’s
website. The AEB its communities with social media
access posted the survey link on their Facebook Pages.
False Pass and Nelson Lagoon do not have Facebook pages
and posted flyers on community bulletin boards to invite
the public to participate.

January 27, 2021

The AEB’s In the Loop Newsletter was emailed to all 98
subscribers from the region. The total number of
subscribers who received the newsletter were 181 and
include State and Federal employees and Stakeholders
within and outside the AEB region as well as journalists
outside of the region.

February 5, 2021

The AEB Communications Director reported to the AEB
Mayor and AEB Assembly that a couple of In the Loop
Newsletters were emailed to remind people to take the
Public Survey. This information was also posted on the
AEB Facebook Page.

February 11, 2021

e Strategic Plan Update Workshop
from1 -3 pm;

AEB Assembly Meeting

Meeting packets were available on the AEB’s website at
www.aleutianseast.org. Due to COVID-19, the meeting
was not held in public locations. The meeting was
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e AEB Assembly Meeting from 3-
3:43 pm

broadcast and streamed on KSDP Public Radio at
http://apradio.org/. Jennifer LeMay gave a presentation
summarizing the natural hazards with the potential to
impact the AEB and its communities as well as mitigation
items (see Appendix A for PowerPoint slides).

Public Comment, submitted March 8,
2021 that was read at the March 11,
2021 AEB Assembly Meeting

AEB Assembly meeting packets were available on the
AEB’s website at www.aleutianseast.org. Due to COVID-
19, the meeting was not held in public locations. The
meeting was broadcast and streamed on KSDP Public
Radio at http://apradio.org/. Jennifer LeMay submitted a
public comment that was read.

Public comment: The Draft MJHMP Update for the AEB
(including Akutan, False Pass, King Cove, Nelson Lagoon,
and Sand Point) will be out for review in the next week or
two. An In the Loop newsletter will announce the
availability of the Draft MJHMP Update for review, and the
MJHMP Update will be posted on the AEB's website. A
public hearing will be held during the April 8 AEB Assembly
Meeting as an agenda item to receive public comments.

March 29, 2021

Notice of the availability of the Draft MJHMP was provided
to the public via an announcement on the AEB Facebook
page, website, and In the Loop Newsletter. The Draft
MJHMP Update was also emailed to the Team Members
who provided email addresses in Table 2.

March 29 to April 16, 2021

Public Comment Period for the Draft MJHMP. Comments
were received from two residents and were incorporated
accordingly in the Revised Draft MJHMP that was
submitted to the DHS&EM (see Appendix A).

April 8, 2021
AEB Assembly Meeting 3 pm

AEB Assembly meeting packets were available on the
AEB’s website at www.aleutianseast.org. Due to COVID-
19, the meeting was not held in public locations. The
meeting was broadcast and streamed on KSDP Public
Radio at http://apradio.org/. Jennifer LeMay summarized
the planning process and mitigation actions (see Appendix
A for PowerPoint slides).

Jennifer LeMay asked for comments on the Draft MJHMP.
None were received during the meeting. Assembly
Member Chris Babcock stated he was pleased with the
Draft MJHMP.

April 9, 2021

Reminders to review the Draft MJHMP were provided to
the public via an announcement on the AEB Facebook
page and In the Loop Newsletter.

From January 21 to February 12, 2021, the AEB posted a public survey regarding hazard
mitigation on its website. Fifty-seven people answered the survey. Survey results are briefly
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summarized below and are contained in their entirety in Appendix A.

The top three communities that responded were Sand Point, King Cove, and Akutan.
Seventy-one percent of respondents had lived in their community for 21 years or longer.

The majority of respondents ranked social media, email, radio, mail, and the AEB
website as their preferred method of obtaining information from the AEB.

Fifty percent of respondents ranked severe weather as their first priority hazard, and
43% ranked earthquake as their first priority hazard.

Nearly 60% of respondents were unsure of whether their community had hazard
mitigation prevention measures such as building codes and community-specific
regulations to influence the way land is developed and buildings are built.

Public education and awareness such as outreach programs, public service
announcements, and notices to residents and property owners were determined to be
extremely important (47%) and very important (39%), respectively, to inform the public
about natural hazards and the actions necessary to avoid potential injury or damage.

Natural resource protection actions such as floodplain protection, habitat preservation,
slope stabilizations, and riparian buffers in addition to minimizing losses were
determined to be extremely important (39%), very important (30%) and somewhat
important (26%), respectively, to preserve or restore the functions of natural systems.

Protection such as placing generators in critical infrastructure to ensure electrical power
during a widespread power failure was determined to be extremely important (58%)
and very important (33%), respectively.

Emergency service actions such as warning systems, evacuation planning, emergency
response training, and protection of critical emergency facilities or systems were
determined to be extremely important (70%) and very important (25%), respectively, to
protect people and property during and immediately after a hazard event.

Sixty-three percent of survey respondents thought that critical facilities had average
vulnerability. Twenty-five percent thought critical facilities were very vulnerable, and
11% thought critical facilities had minimal vulnerability.

Three respondents in Sand Point stated their properties have a history of recorded
damages. One noted that their roofing and siding blew off in a storm, one noted that
both 2020 earthquakes with magnitudes above 7 caused damage to their property, and
one said their property was an old building. Two respondents in False Pass stated their
properties have had damage from winds over 100 miles per hour (mph). One
respondent in Nelson Lagoon stated their backyard is eroding from Nelson Lagoon and
the Bering Sea.

Of the twelve responses received to the following open-ended question (Do you have
other suggestions for possible mitigation actions/strategies?), responses included:

o] Maybe, an active siren to signal emergency.
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o I am a classroom teacher. Our school is in the tsunami evacuation site. Families
are assigned classrooms according to evacuation plans. | believe that the
classrooms, and the school in general should have emergency supply kits on
hand for evacuees-food, bedding, first aid, water, etc. If the supplies were
already in the classrooms (in storage), we’d be prepared to really assist
evacuees.

o Need community container with emergency supplies, stand-alone generator at a
community facility.

o | believe we need something in place for evacuations to make sure people with
no rides, especially from the boat harbor, have a way to safely and quickly get to
where they need to go.

o} Need to know who lead manager or contact person is. Nobody knew the last
time we had to go to the school during a tsunami/earthquake. Thanks to radio
station to keep us somewhat informed.

o Need a secure plan where to relocate as the need becomes reality in Nelson
Lagoon.

o} Fix up old school for a shelter.

o} Need more meetings to make public aware.

o Need strong/secure emergency shelter easily accessible for refuge, including

alternative/redundant power sources and several months’ supply of rations for
the community. Shelters/rations for individual home owners.

o To my knowledge, the City does not have a plan in case of emergencies. | think
this is extremely important.

4.4 Incorporation of Existing Plans and Other Relevant Information

The Planning Team incorporated relevant information from the following plans, studies, and
technical reports into the 2021 MJHMP Update to adequately characterize the type, location,
extent, previous occurrences, and probabilities of potential hazards within the jurisdictions. A
complete list of references consulted is provided in Section 9.

City of King Cove, Draft Comprehensive Community Plan, March 2006.

City of Sand Point Comprehensive Community Development Plan, prepared by URS
Corporation, September 2004.

Communities of the AEB Multi-Jurisdictional Multi-Hazards Mitigation Plan, 2010,
prepared by WHPacific and Bechtol Planning & Development.

Division of Geological and Geophysical Survey (DGGS) Regional Tsunami Hazard
Assessment for Communities of Bristol Bay and the Pribilof Islands, Alaska, 2020.

DGGS Regional Tsunami Hazard Assessment for False Pass and Perryville, Alaska, 2019.

DGGS Tsunami Inundation Maps for the City of Sand Point, Alaska, 2017.
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DGGS Tsunami Inundation Maps for King Cove and Cold Bay Communities, Alaska, 2016.

DGGS Tsunami Inundation Maps of Fox Islands Communities, Including Dutch Harbor
and Akutan, Alaska, 2015.

Nelson Lagoon Coastal Hazard Assessment, 2021, prepared by Reyce Bogardus and Dr.
Chris Maio, University of Alaska Fairbanks (UAF), Arctic Coastal Geoscience Lab (ACGL),
February 2021.

Nelson Lagoon Coastal Erosion Study, 20% Preliminary Design Report, 2015, prepared by
HDR, Inc.

Nelson Lagoon Coastal Erosion Study Historical Shoreline Map Report, 2014, prepared by
HDR Alaska, Inc.

Nelson Lagoon Hazard Impact Statement, 2011, prepared by HDR Alaska, Inc. with
Shannon and Wilson.

Nelson Lagoon Strategic Economic and Community Development Plan, November 2001.

State of Alaska, DCCED/Division of Community and Regional Affairs (DCRA) Community
Profile, provided historical and demographic information.

State of Alaska DHS&EM Hazard Mitigation Plan, 2018, defined statewide hazards and
their potential locational impacts.

State of Alaska DHS&EM Disaster Cost Index, 2021, identified State Disaster
Declarations.
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5.0 Hazard Profiles

This section identifies and profiles the natural hazards with the potential to affect the AEB.
5.1 Overview of a Hazard Analysis

A hazard analysis includes the identification, screening, and profiling of each hazard. Hazard
identification is the process of recognizing the natural events that threaten an area. Natural
hazards result from unexpected or uncontrollable natural events of sufficient magnitude. Even
though a particular hazard may not have occurred in recent history in the planning area, all-
natural hazards that may potentially affect the area are considered; the hazards that are
unlikely to occur or for which the risk of damage is accepted as being very low, are eliminated.

Hazard profiling is accomplished by describing hazards in terms of their characteristics, history,
location, extent, impact, and recurrence probability. Hazards are identified through historical
and anecdotal information, review of existing plans and studies, and preparation of hazard
maps of the planning area. Hazard maps are used to determine the geographic extent of the
hazards and define the approximate boundaries of the areas at risk.

5.2 Hazard Identification and Screening

The DMA 2000 requirements for hazard identification and screening are described below.

DMA 2000 Requirements

Identifying Hazards

§201.6(2)(i) and §201.7(c)(2)(i): The risk assessment shall include a] description of the type, location and extent
of all-natural hazards that can affect the jurisdictions. The Plan shall include information on previous
occurrences of hazard events and on the recurrence probability of future hazard events for each jurisdiction.

§201.6(2)(ii) and §201.7(c)(2)(ii): Is there a description of each identified hazard’s impact on the community as
well as an overall summary of the community’s vulnerability for each jurisdiction and planning area?

§201.6(2)(ii): Does the Plan address NFIP-insured structures within the jurisdiction that have been repetitively
damaged by floods?

1. REGULATION CHECKLIST

ELEMENT B. Hazard Identification and Risk Assessment

B1. Does the Plan include a description of the type, location, and extent of all-natural hazards that can affect
each jurisdiction? [Requirements §201.6(2)(i) and §201.7(c)(2)(i)]

B2. Does the Plan include information on previous occurrences of hazard events and on the probability of future
hazard events for each jurisdiction? [Requirements §201.6(2)(i) and §201.7(c)(2)(i)]

B3. Is there a description of each identified hazard’s impact on the community as well as an overall summary of
the community’s vulnerability for each jurisdiction? [Requirements §201.6(2)(ii) and §201.7(c)(2)(i)]

B4. Does the Plan address NFIP-insured structures that have been repetitively damaged by floods?
[Requirement §201.6(2)(ii)]

Source: FEMA, 2015.
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For the first step of the hazard analysis, on December 10, 2020, the Planning Team reviewed
possible hazards that could affect the AEB. They then evaluated and screened the
comprehensive list of potential hazards based on a range of factors, including prior knowledge
or perception of the threat and the relative risk presented by each hazard, the ability to
mitigate the hazard, and the known or expected availability of information on the hazard (see
Table 4). The Planning Team determined that six hazards pose the greatest threat to the AEB:
earthquakes, tsunamis, severe weather, volcanoes, flooding/erosion, and changes to the
cryosphere. Hazards excluded through the screening process were considered to pose a lower
threat to life and property due to the low likelihood of occurrence or the low probability that
life and property would be significantly affected.

Table 4. Identification and Screening of AEB and Its Communities Hazards

Hazard Type Should It Be Explanation
Profiled?
Changes in the v King C.ove has a hist'ory of ava.Ianches. An ice level bench that has
Cryosphere €s hlstqucally for'med in the B?rlng Sea to protect Nelson Lagoon from
erosion has failed to form since the 1990s.
Alaska is an earthquake-prone state. The AEB and its communities
Earthquakes Yes are located in an active earthquake region which includes the Alaska-

Aleutian Subduction Zone Fault. The 2018 State of Alaska HMP
designates this hazard with a medium probability.

Nelson Lagoon is experiencing coastline erosion on the Bering Sea
Flooding/Erosion Yes and Nelson Lagoon side of the spit. Akutan, False Pass, and King Cove
are also experiencing erosion as they are located on coastlines.

Ground Failure
(Landslide/Debris No Ground Failure is not a hazard.
Flow)

Severe weather (high winds and fog) frequently impacts the AEB and
Severe Weather Yes its communities. The 2018 State of Alaska HMP designates this
hazard with a medium probability.

The AEB and its communities are located on islands in the Bering Sea
Tsunami/Seiche Yes and North Pacific Ocean. The 2018 State of Alaska HMP designates
this hazard with a high probability.

Soil conditions, lack of fuel, and heavy rainfall combine to make a fire
No hazard unlikely. The 2018 State of Alaska HMP did not designate this
as a hazard.

The AEB and its communities are located within the “Ring of Fire”.
There are numerous volcanoes within the AEB, and the 2018 State of
Volcanoes Yes Alaska HMP designates this hazard with a medium probability. Ash
periodically impacts the communities in the AEB, and communities
lose their scheduled flight service as a result.

Wildfire and
Conflagration Fires

5.3 Hazard Profile
The Planning Team reviewed the AEB’s local hazards using the following criteria:
e Characteristics (Type);
e History (Previous Occurrences);

e Location;
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e Extent (to include breadth, magnitude, and severity);

e Impact (Section 5 provides general impacts associated with each hazard. Section 6
provides detailed impacts and a vulnerability summary of potential hazards to each
jurisdiction’s residents and critical facilities); and

e Recurrence Probability.

The hazards profiled are presented in the rest of Section 5.3. The order of presentation is in
alphabetical order and does not signify the level of importance or risk.

5.3.1 Changes in the Cryosphere
5.3.1.1 Hazard Characteristics

The “cryosphere” is defined as those portions of Earth’s surface and subsurface where water is
in solid form, including sea, lake, and river ice; snow cover; glaciers; ice caps and ice sheets; and
frozen ground (e.g., permafrost) (Figure 9). The components of the cryosphere play an
important role in climate. Snow and ice reflect heat from the sun, helping to regulate the
Earth’s temperature. They also hold Earth’s important water resources, and therefore, regulate
sea levels and water availability in the spring and summer. The cryosphere is one of the first
places where scientists can identify global climate change. Hazards of the cryosphere can be
subdivided into four major groups:

e Glaciers;
e Permafrost and Periglacial Features;
e Sealce; and
e Avalanches.
Of these four major groups, sea ice and avalanches affect AEB communities.

Sea ice is frozen ocean water that forms, grows, and melts in the ocean (Figure 9). Sea ice
grows during the winter and melts during the summer. Lack of sea ice during fall and winter
increases the risk of coastal erosion from storms because the ice is not there to protect the
shore.

A snow avalanche is a mass of snow, ice, and debris that releases and slides or flows rapidly
down a steep slope, either over a wide area or concentrated in an avalanche chute or track. The
damage caused by an avalanche varies based on the avalanche type, the consistency and
composition of the avalanche flow, the flow’s force and velocity, as well as the avalanche path.
Their size, run-out distance, and impact pressure vary. Large avalanches have the potential to
kill people and wildlife, destroy infrastructure, and bury entire communities. Significant
avalanche cycles (multiple avalanches naturally releasing across an entire region) are generally
caused by long periods of heavy snow, but avalanche cycles can also be triggered by rain-on-
snow events, rapid warming in the spring, and earthquakes. Figure 10 shows Alaska’s potential
snow-avalanche areas.
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Figure 9. Cryosphere Components Diagram

Source: DHS&EM, 2018

Figure 10. Map Depicting Alaska’s Potential Snow-Avalanche Areas
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5.3.1.2 Climate Factors

Climate has a major effect on changes in the cryosphere hazards because these hazards are
closely linked to snow and ice. Changes can modify natural processes and increase the
magnitude and recurrence frequency of certain geologic hazards (e.g., erosion), which if not
properly addressed, could have a damaging effect on Alaska’s communities and infrastructure,
as well as on the livelihoods and lifestyles of Alaskans.

During the last several decades, Alaska has warmed twice as fast as the rest of the U.S. Sea ice
and climate are intimately linked. An ice bench reduces wave development in the open ocean
during winter months. Without an ice bench, waves can mechanically erode coastal beaches.
Many villages are located along Alaska’s coastline and are threatened by eroding shores,
including Nelson Lagoon. The lack of sea ice to protect Nelson Lagoon is discussed in Section
5.3.3.3 as shoreline erosion is being exasperated due to sea ice not being available to protect
the coast.

Some studies suggest that warming climate may increase avalanche risk due to changes in snow
accumulation and moisture content, as well as loss of snowpack stability because of changing
air temperature. Increased rain-on-snow event frequency is leading to an increase in avalanche
hazards all across Alaska.

5.3.1.3 Hazard History
There is no written history of changes to the cryosphere for the AEB and its communities.

In 2021, King Cove residents stated that an avalanche occurred over 50 years ago and carried a
house down the slope to the beach. No documentation of this event has been found. On
February 1, 2012, an avalanche occurred and pummeled into the Alaska Commercial (AC) store.
An article from The Bristol Bay Times by Hannah Heimbuch dated March 9, 2012, described this
impact on the community:

"AC Store Manager, Jeff Watt, said he and several other employees typically would have
been there at the time — around 7:50 p.m. on February 1 — but weather had prompted
him to send everyone home early just 20 minutes before. When the crew arrived early
the next morning, they noticed a few inches of water on the sales floor, leaking from
broken pipes. The scene in the warehouse was more severe, with a snow slide taking up
a large part of the room, 12 to 14 feet at its deepest level. The store stocks large
appliances like washers, dryers and refrigerators, and of the 12 units stored in the
warehouse, only two survived intact. ‘It tossed one about 30 feet before it ran into
something else,” Watt said. With such a heavy appliance getting tossed around like a
basketball, Watt and his employees were fortunate to be on their way home when the
snow hit. It took several bobcats and 20 people several days to get the snow cleared
from the warehouse and clearing damaged merchandise and taking inventory took
employees another two weeks.

This has been a particularly undecided winter on the peninsula and in King Cove, with
seriously fluctuating temperatures and high snowfall, which makes for an unstable snow
pack. This was one of several avalanches that occurred over the span of a few days —
albeit one of the most destructive seen in years. ‘They’ve had a couple of avalanches at
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this store before,” Watt said, ‘But it’s opened the door a couple of feet. (This) probably
came into my building a couple of hundred feet.”

5.3.1.4 Location

Figure 11 shows these two approximate locations and identifies a third potential avalanche
area of concern. No avalanche mapping has been done.

5.3.1.5 Extent

Alaska is at risk of affects from climate change. Historical climate data shows that the average
annual temperature in Alaska has warmed about 4°F since the 1950s and 7°F in winter. The
growing season has lengthened by about 14 days. Models predict continued warming,
including an increase in temperature by 1.5 to 5°F by 2030 and 5 to 18°F by 2100.

Avalanches could cut off mobility of one side of King Cove to the other depending on where one
occurred. This could prevent supplies and emergency personnel from being deployed.
Avalanches are triggered by a variety of occurrences including earthquakes, seasonal freezing
and melting, heavy rain, and human alterations.

Figure 11. King Cove Avalanche Areas
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5.3.1.6 Impact

Large avalanches have the potential to kill people and wildlife, destroy infrastructure, and bury
communities. The economic impacts of such avalanches, from impeding traffic to removing
avalanche debris blocking the transportation corridor, can be significant at both the Local and
State levels. Large avalanche cycles are more common in Alaska during pronounced climate
events driven by changes in the Pacific Ocean, such as during La Nifia/El Nifio and the larger-
scale Pacific Decadal Oscillation, that cause warmer air temperatures and heavier precipitation
than normal.

Studies suggest that warming climate is increasing avalanche risk due to changes in snow
accumulation, moisture content, and loss of snowpack stability because of changing air
temperature. Increased rain-on-snow event frequency is leading to an increase in avalanche
hazards. Impacts to future populations, residences, critical facilities, and infrastructure are
anticipated to increase as the climate warms.

5.3.1.7 Recurrence Probability

Changes to the cryosphere in the AEB are occurring and will continue to do so. The probability
of future avalanche events is possible in King Cove which equates to an event having up to one
in five year’s chance to occur (1/5 = 20%).

5.3.2 Earthquakes

Alaska is one of the most seismically active regions in the world and is at risk of societal and
economic losses due to damaging earthquakes. On average, Alaska has one “great” magnitude
[(M) >8] earthquake every 13 years and one M 7-8 earthquake every year. Earthquakes have
killed more than 130 people in Alaska during the past 60 years (DHS&EM, 2018).

It is not possible to predict the time and location of the next big earthquake, but the active
geology of Alaska guarantees that major damaging earthquakes will continue to occur and can
affect almost anywhere in the State. Scientists have estimated where large earthquakes are
most likely to occur, along with the probable levels of ground shaking to be expected.

Alaska earthquake statistics include:

e Alaska is home to the second-largest earthquake ever recorded (1964 Great Alaska
Earthquake, M 9.2);

e Alaska has 11% of the world’s recorded earthquakes; and

e Three of the eight largest earthquakes in the world occurred in Alaska.
Since 1900, Alaska has had an average of:

e 45 M 5-6 earthquakes per year;

e 320 M 4-5 earthquakes per year; and

e 1,000 earthquakes located in Alaska each month.

Source: UAF - Alaska Earthquake Center (UAF-AEC), 2021
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5.3.2.1 Hazard Characteristics

An earthquake is a sudden motion or trembling caused by a release of stress accumulated

within or along the edge of Earth’s tectonic plates. The effects of an earthquake can be felt far
beyond the site of its occurrence. Earthquakes usually occur without warning, and after only a
few seconds, can cause massive damage and extensive casualties. The most common effect of
earthquakes is ground motion, or the vibration or shaking of the ground during an earthquake.

Ground motion generally increases with the amount of energy released and decreases with
distance from the rupture area. An earthquake causes waves in the earth’s interior (i.e.,
seismic waves) and along the earth’s surface (i.e., surface waves). Two kinds of seismic waves
occur: P (primary) waves are longitudinal or compressional waves similar in character to sound
waves that cause back and forth oscillation along the direction of travel (vertical motion), and S
(secondary) waves, also known as shear waves, are slower than P waves and cause structures to
vibrate from side to side (horizontal motion). There are also two types of surface waves: Raleigh
waves and Love waves. These waves travel more slowly and typically are more damaging than
seismic waves because they cause larger motions and their frequency is close to harmonic
frequencies for human structures and for sedimentary deposits.

In addition to ground motion, several secondary natural hazards can occur from earthquakes
such as:

e Strong Ground Motion is ground shaking. Strong ground motion intensity is directly
correlated with earthquake magnitude (i.e., the larger the earthquake magnitude, the
more intense and widespread the ground shaking will be). The strong ground motion
severity is also dependent on the distance from the energy source.

e Surface Rupturing occurs when the subsurface patch of fault that slips in an earthquake
intersects the earth’s surface. This causes discrete, differential ground movement
during intense earthquake shaking. The relative crustal block motion is dictated by the
rupture’s fault type, which can be horizontal, vertical, or a combination of both.
Earthquakes larger than a M of 6.5 have sufficient energy to create surface ruptures, but
whether or not this occurs is dependent on the earthquake’s depth. The shallower a
depth at which a significant earthquake occurs, the more likely it is to create a surface
rupture. Permanent displacement along faults can be substantial. Surface ruptures, as
a product of intense strong ground motion, can cause severe damage to existing
structures.

e Landslides/Debris Flows occur as a result of horizontal seismic inertia forces induced in
the slopes by ground shaking. The most common earthquake-induced landslides include
shallow, disrupted landslides such as rock falls, rockslides, and soil slides. Debris flows
are created when surface soil on steep slopes becomes completely saturated with
water. Once the soil liquefies, it loses the ability to hold together and can flow downhill
at very high speeds, taking vegetation and/or structures with it. Slide risks increase after
an earthquake during a wet winter.

The severity of an earthquake can be expressed in terms of intensity and M. Intensity is based
on the damage and observed effects on people and the natural and built environment. It varies
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from place to place depending on the location with respect to the earthquake rupture (where
the fault moved). While the area directly above the rupture usually experiences the most
intense earthquake effects (e.g., shaking), the total area affected can cover hundreds of
thousands of square miles, depending on the earthquake’s M.

Larger earthquakes are less common than smaller earthquakes, such that the smallest
earthquakes are extremely frequent, while the largest earthquakes are relatively infrequent.

Earthquakes are also classified by their felt effects (e.g., perceived shaking intensity). However,
the effects of an earthquake are directly related to the distance from the earthquake rupture,
among other parameters such as the type of crust where the earthquake occurs. In general,
the closer one is to an earthquake’s epicenter, the more severe the felt effects and damage will
be. An earthquake’s intensity is described by the Modified Mercalli Intensity (MMI) Scale. As
shown in Table 5, the MMI Scale consists of 10 increasing levels of intensity that range from
imperceptible to catastrophic destruction. Peak ground acceleration (PGA) is also used to
measure earthquake intensity by quantifying how hard the earth shakes in a given location.
PGA can be measured as acceleration due to gravity (g) (MMI, 2006).

M is the measure of the earthquake’s strength and is related to the amount of seismic energy
released at the earthquake’s hypocenter, the actual location of the energy released inside the
earth. It is based on the amplitude of the earthquake waves recorded on instruments, known as
the Richter magnitude test scales, which have a common calibration.

Since the AEB lies in an active seismic area, large regional deformations could occur during
earthquakes. Figure 12 shows active and potentially active faults throughout the State of
Alaska.

Table 5. Perceived Shaking, Potential Damage, and Peak Ground Acceleration (PGA)

5.3.2.2 Hazard History

Since 1920, 47 earthquakes have been recorded with a M of 6.0 or greater within a 150-mile
radius of the approximate center of the planning area (55.53861° N, 161.8986° W) (Table 6).
The largest two recorded Simeonof earthquakes within the last 20 years measured a M of 7.8
occurring on July 22, 2020, and a M of 7.6 occurring on October 19, 2020.

North America's strongest recorded earthquake occurred on March 27, 1964 in Prince William
Sound measuring M9.2 and was felt by many residents throughout Alaska. The AEB
experienced minimal ground motion from this historic event. Planning Team members further
stated that AEB communities experienced no ground shaking from the November 3, 2002 M7.9
Denali earthquake or the November 30, 2018 M7.1 Cook Inlet earthquake.
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Figure 12. Active and Potentially Active Faults in Alaska

Additionally, the 2020 Simeonof earthquake provided disaster assistance to the AEB per the
DHS&EM Disaster Cost Index (DHS&EM, 2021).

AK-20-271 2020 July Alaska Peninsula M7.8 Earthquake declared by Governor Dunleavy
on October 28, 2020: At 10:13 pm on July 21, 2020, the National Tsunami Warning Center
(NTWC) in Palmer, Alaska recorded a M 7.8 earthquake 61 miles south/southeast of Perryville
and 75 miles south of Chignik. The magnitude and location of the earthquake triggered a
tsunami warning for an approximately 800-mile-long coastline from Homer to Nikolski. Based
upon the warning, multiple communities along the Southern, Kodiak, Alaska Peninsula and
Eastern Aleutians coastline evacuated to higher ground. The State Emergency Operations
Center (SEOC) recalled all operations staff and the Public Information Officer to support the
community response. The SEOC received initial reports of strong earthquake shaking in several
communities including Sand Point, Cold Bay, Perryville, and Chignik.

The NTWC issued wave arrival times for ten communities with the first wave, if generated, to
reach Sand Point by 11:15 pm, and the rest of the communities over the next two hours.
Several communities evacuated to higher ground. A major wave was not generated, but sea
level gauges recorded a tsunami of 0.8 feet at Sand Point just after midnight on July 22. As a
result, NTWC determined there was no threat and canceled the tsunami warning at 12:23 am.

As of September 14, the SEOC received disaster declarations from the City of Sand Point and
the AEB. The July 22, 2020 earthquake and its October 19, 2020 aftershock were the largest
and third largest earthquakes worldwide in 2020 and were both centered near Sand Point.
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Table 6. Historical Earthquakes within a 150-Mile Radius of the Center of the AEB

Date Latitude | Longitude | Depth M Location

97 km SSE of Sand Point, Alaska;

2020-10-19 54.6093 -159.652 19.3 7.6 |aftershock of the July 22, 2020 Simeonof
Earthquake
69 km SE of Sand Point, Alaska; aftershock

2020-10-06 >4.8444 | -159.842 193 6 of the July 22, 2020 Simeonof Earthquake

2020-07-28 54.7905 -161.204 21.8 6.1 |Alaska Peninsula
101 km ESE of Sand Point, Alaska;

2020-07-22 54.969 -159.041 10.3 6.1 |aftershock of the July 22, 2020 Simeonof
Earthquake

2020-07-22 55.0715 158.596 174 78 99 km SSE of Perryville, Alaska; named the
Simeonof Earthquake

2018-12-31 54.4266 -161.513 19.3 6 114 km SE of Cold Bay, Alaska

2011-07-16 54.787 -161.29 22.4 6.1 |Alaska Peninsula

2007-10-02 54.511 -161.708 19.9 6.3 |Alaska Peninsula

2005-11-20 53.843 -164.093 18.6 6.2 |Unimak Island Region, Alaska

2002-05-25 53.815 -161.116 20.5 6.4 [South of Alaska

1999-10-13 54.657 -161.189 18.6 6.4 |Alaska Peninsula

1995-03-14 54.776 -161.339 21.8 6.2 |Alaska Peninsula

1993-11-19 54.287 -164.164 18.8 6.5 |Unimak Island Region, Alaska

1993-05-25 55.021 -160.513 22.9 6.2 |Alaska Peninsula

1993-05-13 55.177 -160.458 20.1 6.9 |Alaska Peninsula

1991-05-30 54.567 -161.606 17.6 7 Alaska Peninsula

1988-05-22 53.619 -163.267 20.5 6 Unimak Island Region, Alaska

1987-06-21 54.211 -162.601 20.9 6.5 |Alaska Peninsula

1985-11-14 54.756 -159.787 20.5 6.1 [South of Alaska

1985-10-09 54.765 -159.613 18.8 6.6 |South of Alaska

1983-02-14 54,931 -159.189 29.2 6.5 |South of Alaska

1979-01-27 54.768 -161.25 10.6 6 Alaska Peninsula

1975-08-02 53.387 -161.485 20.5 6.2 |South of Alaska

1974-04-06 55.12 -160.443 24.9 6 Alaska Peninsula

1973-05-29 54.011 -163.76 18.6 6 Unimak Island region, Alaska

1966-05-19 53.934 -164.122 20.1 6 Unimak Island region, Alaska

1964-09-23 53.734 -163.84 21.4 6 Unimak Island region, Alaska

1963-01-28 54.578 -161.561 21.7 6.6 |Alaska Peninsula

1961-01-14 53.693 -163.416 13.6 6 Unimak Island Region, Alaska

1956-04-22 53.649 -161.489 9.3 6.1 [South of Alaska

1952-08-28 55.203 -160.422 26.8 6 Alaska Peninsula

1951-11-08 53.991 -161.134 21.7 6.2 [South of Alaska

1948-05-14 54.61 -161.19 15.5 7.1 |Alaska Peninsula

1946-04-01 53497 162.832 93 36 1946 Aleutian Islands (Unimak Island)
Earthquake, Alaska

1941-11-06 54.155 -161.391 15.5 6.4 |Alaska Peninsula

1941-08-06 55.75 -163 93.2 6.75 [South of Alaska

1940-02-12 55 -161.5 UK 6.75 |Alaska Peninsula

1939-08-20 54 -164 46.6 6.25 |Unimak Island Region, Alaska

1939-02-24 54.05 -162.01 49.1 6.25 |Alaska Peninsula

1938-11-11 55.017 -158.688 21.7 6.6 |Alaska Peninsula
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1938-11-10 55.178 -158.181 21.7 8.23 |Alaska Peninsula

1937-04-29 54.649 -161.761 21.7 6.6 |Alaska Peninsula

1933-10-14 53.75 -164 UK 6.25 |Unimak Island Region, Alaska
1932-10-30 54.975 -159.696 21.7 6.3 [South of Alaska

1932-10-16 54.852 -159.594 15.5 6.6  [South of Alaska

1929-02-26 54.511 -162.855 18.6 6.4 |Alaska Peninsula

1922-07-02 54.808 -161.21 21.7 6.6 |Alaska Peninsula

Figure 13 illustrates seismicity for Alaska in 2020 courtesy of the UAF-AEC. Figure 13 labels call
attention to earthquakes with Ms larger than 6.0. The M7.8 Simeonof Earthquake and its M7.6
aftershock were the largest and third largest earthquakes worldwide in 2020. In total, the UAF -
AEC reported about 49,250 seismic events in Alaska and nearby regions in 2020, making it the
State’s third largest year, after 2018 (about 55,000 seismic events) and 2019 (about 50,000
seismic events). The M7.8 Simeonof Earthquake was significant in many ways from producing a
small tsunami and damage to coastal Alaska Peninsula communities to its potential impact on
the UAF - AEC’s understanding of the Aleutian Megathrust and subduction beneath Alaska.

According to UAF - AEC, 2021:

“The M7.8 Simeonof Earthquake and M7.6 aftershock both caused damage in several Alaska
Peninsula communities and prompted tsunami evacuations, although fortunately neither
triggered significant tsunamis.

These two earthquakes were also some of the most scientifically interesting of 2020.
Historically, large earthquakes have occurred along the Aleutian Islands chain, with the
exception of the region near the Shumagin Islands. Seismologists have long suspected the
“Shumagin Gap” would eventually experience a large earthquake. On July 22, a M7.8
earthquake struck the Shumagin Islands region, just south of Simeonof Island. On October 19, a
M?7.6 aftershock shook the region. The Simeonof earthquake series partially filled this long-
recognized seismic gap.

There are more differences than similarities between the two earthquakes. The July M7.8
earthquake ruptured a section of the megathrust boundary between the subducting Pacific and
overriding North American plates. The October rupture zone was much smaller than the M7.8
fault and located farther off-shore and closer to the ocean trench where the tectonic plates
meet. The M7.6 earthquake had a different source mechanism (or faulting type) and was
possibly associated with a fault inside the subducting Pacific plate rather than on the plate
interface. Prior to the October 19 aftershock, we recorded over 2,200 aftershocks with the
largest magnitude of 6.1. The M7.6 earthquake generated its own aftershock sequence, which
has produced more aftershocks than the M7.8 sequence. Combined we have recorded more
than 6,400 aftershocks. We expect this Simeonof aftershock sequence to continue through most
of 2021, at least.

The July 22, 2020 M7.8 earthquake occurred on the well-known subduction zone interface off
the Alaska Peninsula. Strong shaking was reported from Perryville and Sand Point to King Cove
and Cold Bay. Weak shaking was felt more than 500 miles away in the Matanuska-Susitna
Borough and Anchorage areas. Three months later on October 19, a M7.6 aftershock shook the
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Figure 13. 2020 Seismicity for Alaska
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region again. The NTWC issued tsunami warnings for much of the Alaska Peninsula prompting
evacuations following both events. Several Alaska Peninsula communities also reported
damage.

Though this style of earthquake is quite common, the specific location will continue to generate
a lot of scientific interest” (UAF - AEC, 2021).

5.3.2.3 Location

The Uniform Building Code rates the entire State of Alaska in Earthquake Zone 4, the highest
hazard level. Approximately 75% of Alaska’s detected earthquakes occur in the Alaska
Peninsula, Aleutian, Cook Inlet, and Anchorage areas. About 15% occur in Southeast Alaska,
and the remaining 10% occur in the Interior. The greatest earthquake in North American
history occurred in the Alaska-Aleutian Seismic zone. That earthquake was a M of 9.2, lasting
between four and five minutes and was felt over a 7,000,000 square mile area. It caused a
significant amount of ground deformation as well as triggering landslides and tsunamis
resulting in major damage throughout the region. The megathrust zone where the North
Pacific Plate plunges beneath the North American Plate still has the potential to generate
earthquakes up to a M of 9.

An earthquake hazard event could potentially impact any part of the AEB and its communities
and damage could be area-wide. Major fault lines in the AEB include the Alaska-Aleutian
Megathrust which runs along the length of the Aleutian Islands. The AEB is at a high earthquake
risk causing concern for infrastructure and human lives.

5.3.2.4 Extent

The AEB and its communities are located approximately 118 miles from the Aleutian Trench
earthquake fault which is 2,100 miles long (Figure 14). The AEB remains vulnerable to
significant damages from an earthquake.

Figure 14. Pacific Plate Tectonic Boundaries
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5.3.2.5 Impact

Impacts such as significant ground movement that may result in infrastructure damage could
occur. Major or minor shaking may be seen or felt based on past events. Impacts to future
populations, residences, critical facilities, and infrastructure are anticipated to remain the
same.

Since the AEB communities are not located on the road system, residents in the AEB are aware
that they need to be prepared to be isolated. Emergency aid may be hampered by earthquake
damage to airports and dock facilities. Supplies and emergency personnel may be delayed in
arrival. Medical evacuations are also more difficult should a damaging earthquake occur.

“Alaska has changed significantly since the damaging 1964 earthquake, and the population has
more than doubled. Many new buildings are designed to withstand intense shaking; some older
buildings have been reinforced, and development has been discouraged in some particularly
hazardous areas.

Despite these precautions, and because practices to reduce vulnerability to earthquakes are not
applied consistently in regions of high risk, future earthquakes may still cause life-threatening
damage to buildings, cause items within buildings to be dangerously tossed about, and disrupt
basic utilities and critical facilities.

FEMA estimates that with the present infrastructure and policies, Alaska will have the second
highest average annualized earthquake-loss ratio (ratio of average annual losses to
infrastructure) in the country. Reducing those losses requires public commitment to
earthquake-conscious siting, design, and construction. The Seismic Hazards Safety Commission
is committed to addressing these issues. Earthquake-risk mitigation measures developed by
similar boards in other States have prevented hundreds of millions of dollars in losses and
significant reductions in casualties when compared to other seismically active areas of the world
that do not implement effective mitigation measures. The San Francisco (1989), Northridge
(1994), and Nisqually (2001) earthquakes caused comparatively low losses as a result of
mitigation measures implemented in those areas. Many of these measures were recommended
by the States’ seismic safety commissions.”

Source: HAZUS 99 Estimated Annualized Earthquake Losses for the U.S., FEMA Report 66. September 2000. Via DHS&EM,
2018.

5.3.2.6 Recurrence Probability

While it is not possible to predict an earthquake, the U.S. Geological Survey (USGS) has
developed earthquake probability maps that use the most recent earthquake rate and
probability models. These models are derived from earthquake rate, location, and M data as
well as from mapping of active faults, from the USGS National Seismic Hazard Mapping Project.

The measure of peak ground acceleration is relative to the acceleration due to gravity (1 g). At
1 g vertical acceleration, objects will be lofted off the ground as it moves down, and then
experience twice their own weight when the ground moves up. One g of horizontal
acceleration will make flat ground feel as though it is sloped at 45 degrees — steep enough that
most things would fall. Figure 15 indicates that the USGS earthquake probability model places
the probability of an earthquake in the AEB with a likelihood of experiencing severe shaking
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(0.30g to 0.80g peak ground acceleration) at a 2% probability in 50 years. A 2% probability in 50
years is the rare, large earthquake, and statistically, it happens on average every 2,500 years.

Due to the location of the AEB and its communities near the Aleutian Trench, it is highly likely
that earthquakes will continue to occur. Highly likely equates to an event being probable within
the calendar year or the event having up to one in one year’s chance to occur (1/1 = 100%).

Figure 15. Earthquake Probability Map

5.3.3 Flooding and Erosion
5.3.3.1 Hazard Characteristics

Floods can occur as a result of a combination of factors, including heavy snow pack,
temperature, sunshine, and precipitation. The sequence of events affects the flooding
potential. Spring floods on streams may occur as a result of an above-normal snowfall during
the winter followed by an unusually cold spring and a rapid snowmelt. Summer and fall floods
usually result from intense precipitation. The principal flood problems are natural obstructions
such as vegetation along the banks, manmade obstructions such as bridges and boat docks, ice
jams, the accumulation of brush and debris along and within the streambed which can be
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carried downstream by high water and block bridge openings or other constrictions, and
inadequately-sized culverts.

Flooding is Alaska’s most common disaster, often costing in excess of one million dollars
annually, causing major disruptions to society and occasionally loss of life (DHS&EM, 2018).
Many floods are predictable based on rainfall patterns.

The primary flooding hazards in the AEB are storm surge, king tides, snowmelt and rainfall
floods. Much of the AEB’s infrastructure development is located near the North Pacific Ocean
or the Bering Sea.

Coastal flooding occurs along the coast when the combined effects of coastal storm surge,
tides, and waves exceed local land elevations of beaches and coastal plains. Storm surge is
caused by coastal storms, which start as low-pressure weather systems moving across large
bodies of water. These systems draw water toward the low-pressure center, building a bulge of
water that moves with the system that is called storm surge. Flooding occurs when this storm
surge reaches the coast and is driven landward.

A king tide is a non-scientific term people often use to describe exceptionally high tides.

Snowmelt flooding typically occurs from April through June, but is most common in the spring
when rapidly warming temperatures quickly melt snow. Snowpack depth, spring weather
patterns, and geomorphic characteristics of the watershed influence the magnitude of flooding.

Rainfall-runoff flooding typically occurs in late summer through early fall. Rainfall intensity,
duration, distribution, as well as pre-existing soil moisture conditions and geomorphic
characteristics of the watershed all contribute to the flood’s magnitude. These floods result
from high rainfall amounts and accompanying high surface runoff rates. Rainfall and high
temperatures can exacerbate snowmelt floods.

Erosion rarely causes death or injury. However, erosion causes the destruction of property,
development, and infrastructure. Erosion is the wearing away, transportation, and movement
of land. It is usually gradual but can occur rapidly as the result of floods, storms, or other events
or slowly as the result of long-term environmental changes. Erosion is a natural process, but its
effects can be exacerbated by human activity.

Coastal and riverine erosion are problems for communities where disappearing land threatens
development and infrastructure. Coastal erosion is sometimes referred to as tidal, bluff, or
beach erosion. However, other times these erosion types encompass different categories of
erosion altogether. For this profile, tidal and beach erosion will be nested within the term
erosion.

Coastal erosion is the attrition of land resulting in loss of beach or shoreline from natural
activity or human influences. Coastal erosion is measured as the rate of change in the position
or horizontal displacement of a shoreline over a period of time.

The forces of erosion are embodied in waves, currents, and winds on the coast. Surface and
ground water flow, and freeze-thaw cycles may also play a role. Not all of these forces may be
present at any particular location. Coastal erosion can occur from rapid, short-term daily,
seasonal, or annual natural events such as waves, storm surge, wind, coastal storms, and

43



flooding, or from human activities including boat wakes, dredging, and heavy four-wheeler or

vehicle traffic along the beach (cross shore and along shore). The most dramatic erosion often
occurs during storms, particularly because the highest energy waves and elevated water levels
(storm-tides) are generated under storm conditions.

Coastal erosion may also be due to multi-year impacts and long-term climatic change such as
sea-level rise, lack of sediment supply, subsidence, or long-term human factors such as the
construction of shore protection structures. Attempts to control erosion through shoreline
protective measures such as groins, jetties, seawalls, or revetments, can sometimes lead to
increased erosion. This is because shoreline structures minimize the natural wave run-up and
sand deposition processes and may increase reflected wave action and currents at the
waterline. The increased wave action can cause localized scour both in front of and behind
structures and prevent the settlement of suspended sediment.

Land surface erosion results from flowing water across road surfaces due to poor or improper
drainage during rain and snowmelt run-off which typically result from fall and winter sea
storms.

Storm systems along coasts produce high winds that in turn generate large waves and currents.
Storm surges can temporarily raise water levels, increasing the vulnerability of shorelines,
floodplains, tidal ranges in rivers and other waterbodies, and changes in sediment and nutrient
transport which drive beach processes.

5.3.3.2 Climate Factors

Climate and weather are the two primary drivers of flooding and erosion in Alaska. Weather
(i.e., the day-to-day state of the atmosphere) affects these hazards in the short-term with
individual episodes of rainfall, wind, temperature, and low-pressure systems that initiate or
intensify individual episodes. Climate is affecting the long-term incident rate and severity of
these hazards, especially in Alaska, which is particularly vulnerable due to its high northern
latitude.

5.3.3.3 Hazard History

The USACE completed an Alaska Baseline Erosion Assessment (BEA) in 2009. The report listed
the communities of False Pass and Nelson Lagoon as “Monitor Conditions Communities” and
the communities of King Cove and Sand Point as “Minimal Erosion Communities.”

The 2019 Denali Commission Statewide Threat Assessment: Identification of Threats from
Erosion, Flooding, and Thawing Permafrost in Remote Alaska Communities identified False Pass
and Nelson Lagoon as “threatened” communities based on the results of the 2009 USACE BEA.
The vulnerability of 187 communities to three infrastructure threats—erosion, flooding, and
thawing permafrost—were evaluated individually in this threat assessment. These threats
generally operate at different timescales and impact infrastructure through different processes.
Any of these threats can be catastrophic to a community. When combined, the impacts can be
exacerbated, resulting in usteq (Denali Commission, 2019).

As a result, the Statewide Threat Assessment: Identification of Threats from Erosion, Flooding,
and Thawing Permafrost in Remote Alaska Communities presented a combined score as an
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aggregate of these three individual threats. Of 187 communities throughout Alaska, Nelson
Lagoon received a community ranking of number 58, and False Pass received a community
ranking of 75. A closer examination of the individual threat ranking shows Nelson Lagoon
ranking 19t overall for the threat of erosion, 55" overall for the threat of flooding, and tied for
last place for the threat of thawing permafrost. False Pass ranked 28™ overall for the threat of
erosion, 56™ overall for the threat of flooding, and tied for last place for the threat of thawing
permafrost (Denali Commission, 2019).

Of the three threats, erosion is the most readily-observed and identified. The erosion process is
continuously observable at the point of impact, although the rates may vary according to
conditions. Prediction of erosion usually involves observations of current rates and
consideration of potential changes to those rates. Flooding, on the other hand, is readily
observed during a flood event, but is a discontinuous process. Prediction of future floods is
based upon the frequency of past floods, sometimes in conjunction with predictions of
potential changes in climatic conditions. Due to lack of permafrost, usteq is not occurring in the
AEB communities.

Akutan

Akutan noted that all of their utilities were near the shoreline and could be impacted by bank
destabilization in the 2010 AEB HMP. The Alaska Native Tribal Health Consortium implemented
a project that resolved this concern in 2018/2019. Riverine erosion that affected the
community’s impoundment pond (the drinking water source for the community) has also been
fixed.

False Pass

The USACE indicated flooding had occurred in only one AEB community which is False Pass
(AEB, 2010). Floods in False Pass are a result of the 100-year discharge for the unnamed creek
known locally as Round Top Creek (AEB, 2010). Past events have required the use of heavy
equipment to divert flooding from the creek to an adjacent stream. The highest remembered
flows in Round Top Creek occurred in the fall of 1963, December 1984, and November 1985.
The flood of 1963 eroded through the middle of the newly constructed runway, but no reports
of water entering the community were reported.

The 2009 USACE BEA developed Figure 16 to show the extent of erosion in False Pass and
stated:

“Coastline erosion along Bechevin Bay is the primary cause of erosion problems in False
Pass. Conditions causing greatest erosion concern is approximately 1,500 feet north of
the community and is approximately 1,000 feet long and five feet high. In October 2005,
approximately 100 linear feet of shoreline along Unimak Drive (also called Beach Drive)
eroded; in December 2006, an additional 300 lineal feet of shoreline was lost to erosion.
The community reported that during winter months when the tide is at its highest, tide
elevations can reach up to the roadway. Additionally, the community reported that
Round Top Creek, which periodically overflows, is another area of erosion concern.

During a 1963 flood, a section of the airfield runway reportedly eroded. After a site visit
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in 1986, the USACE reported that the bridge connecting the airfield to the community
was eroding out at least twice a year.

The City of False Pass installed concrete blocks and gravel in areas of concern along
Unimak Drive. The City reports that to date the measure has been effective in
preventing erosion (USACE, 2009).”

King Cove

The 2009 USACE BEA developed Figures 17 and 18 to show the extent of erosion in King Cove
and stated:

Nelson

“According to the community survey, the main erosion problem is coastal erosion.
Causes and contributing factors to coastal erosion are storm surge, high wind, and
waves. In the community survey, the City Manager reported that high wind and waves
occur several times per year, but they have not resulted in any structural damage to
buildings. During a February 2007 storm, water lapped over boardwalks and spray
occasionally hit the front row of homes, but no threats to structures were identified.

The road along the Westside of King Cove Lagoon connects residents living in the King
Cove Lagoon Subdivision with the rest of the City. This road is the only infrastructure
threatened.

Approximately % mile of road along the Eastside of King Cove Lagoon is armored to
protect it from coast erosion. The City plans to raise the Westside of King Cove Lagoon
road and place additional large armor rock to further stabilize this road. The main road
to the small boat harbor has washed out during high tides in the past. The road was
repaired and part was relocated approximately 20 feet inland. The main road is
currently not a problem and the road along the Eastside of King Cove Lagoon is not at
serious risk from erosion or in imminent risk of failure. According to the City Manager,
King Cove roads have been or will be upgraded to a 50-year flood design standard. The
City has paved all the roads and plans to pave King Cove Lagoon road in the future
(USACE, 2009).”

Lagoon

The 2009 USACE BEA developed Figure 19 to show the extent of erosion in Nelson Lagoon and

stated:

“Factors causing and contributing to erosion at the site include high tides and storm
surges. There is a constant prevailing wind of 20 to 25 miles per hour, which combined
with wave action also contributes to erosion. The soil structure is primarily sand which is
more susceptible to erosion than larger-grained soil types like gravel.

The erosion problems in Nelson Lagoon include coastline erosion on the Bering Sea and
Nelson Lagoon side of the narrow sand spit that the community is situated on. The spit
is getting longer and narrower as erosion advances on both sides. The community
survey indicated that factors causing and contributing to erosion include high tides,
storm surges, and wind and wave action. Much of Nelson Lagoon was protected by ice
for part of the winter storm season until the 1990s, but this protection has not been
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present.

The active erosion area along the Nelson Lagoon side of the spit was less than 100 feet
from community structures, including housing and the airstrip in 2007. In this area
during the winter of 1998, a storm event resulted in the exposure of 3,000 feet of the
community’s 10.5-mile-long water line, which then froze. The community water lines
were replaced three times in past years due to erosion and storm damage. The water
line is now buried and the community has planted beach grasses over it in an effort to
help protect against erosion damage. Major erosion events in the community have been
constant in the last 20 years, resulting in an average of five feet per year of shoreline
erosion.

In recent years, the community has placed gabions along the beach to anchor existing
wood in the breakwater and placed about 300 linear feet of geotube that is about five
feet high, with a 7.5-foot attached scour apron on the seaward side to prevent toe scour
(USACE, 2009).”

HDR Alaska, Inc. with Shannon & Wilson conducted a Nelson Lagoon Hazard Impact Assessment
in 2011. Meeting attendees made the following comments regarding erosion in Nelson Lagoon:

The area of greatest concern is in the coastline on the lagoon side. Tommy John’s house
will be the first house to go.

The breakwater was working, but ice is causing problems.
Some parts of the community are below sea level.

The area in front of the Tides Inn has experienced more erosion since the breakwater
was built.

The lagoon coastline is eroding towards the sea.
Erosion is now occurring under the breakwater.

Tides are bigger than they used to be (bigger tidal surge).

The 2011 Nelson Lagoon Hazard Impact Assessment stated:

“In conversations with Mr. Mark McNeley (resident of Nelson Lagoon), one of the major
changes in the community over the past 20 to 40 years has been the severe reduction in
the “ice bench” that historically formed during the winter on the north beach. He stated
that during the 1970s, there used to be large ice benches, possibly on the order of 15 feet
tall, which were formed from the ocean spray freezing during the winter. These ice
benches provided some protection to the sand dunes on the north side of the island
against the early spring storms. However, in recent years, these benches have been on
the order of two feet tall and provided little protection against the spring storms. Mr.
McNeley also stated that there have been several instances where the spit has been
overtopped during storm events to the west of the community. This is consistent with
information prepared by CE2 Engineers which stated that there was evidence the spit
was overtopped by waves 1.2 miles east of Coast Lake in 1983 photography and 2.4
miles south of the village in 2001 aerial photography. CE2 also stated that that the spit
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is narrowing at a rate of 10 to 15 feet per year. However, according to Mr. McNeley, to
date, the spit has generally filled back in after the overtopping.

A growing concern for areas in Alaska like Nelson Lagoon is the increasing coastal
hazards posed by climate change. These changes may not directly cause erosion, but
they can exacerbate or intensify natural coastal processes. For instance, winter ice and
ground freezing help protect the shoreline from waves. If the duration of winter ice and
ground freezing is steadily decreasing, a longer time period exists for waves to
potentially erode the shoreline. In addition, changes in eustatic sea-level rise and local
effects from tectonic creep/shifting can alter normal water surface elevation, also
contributing to shoreline retreat. Given its location on a spit, Nelson Lagoon is likely
facing an on-going erosion problem which is being worsened by climate change. At
Nelson Lagoon, wind-generated waves are likely a primary cause of coastal sediment
transport and erosion as well as wind erosion” (HDR, 2011).

One of the recommendations of the 2011 Nelson Lagoon Hazard Impact Assessment was a
Nelson Lagoon Coastal Erosion Study Historical Shoreline Map Report that was completed in
2014. Based on the shoreline projections, areas of higher and lower risk of erosion can be
identified (Figures 20 through 22).

“The two areas of highest risk are the townsite area and the dock/airport area. Both
projections indicate little change on the lagoon side of the community, due primarily to
the wooden seawall built at this location, which slowed down the natural shoreline
erosion process. In late 2013, the wooden seawall failed and is no longer providing the
shoreline with any protection. [Note: The ACGL stated in 2021 that although the seawall
is failing, erosion is still being mitigated along its extent.] In Figure 20, in both
projections, erosion would substantially impact the community and several homes are
likely to erode away. Additional effects may occur, as some parts of the townsite are
reported to be below sea level. These areas could be subject to periodic flooding.
Projections on Figures 21 and 22 indicate some erosion is likely on the Bering Sea side of
the townsite. The runway area is likely to experience substantial erosion from the Bering
Sea that would effectively shorten the usable length of the runway. Additional research
would be needed to determine if the airport could remain operational with a shortened
runway (HDR, 2014).”

In 2015, HDR, Inc. prepared a Nelson Lagoon Coastal Erosion Study 20% Preliminary Design
Report and considered several shoreline protections concepts to present to the community
during a public meeting.

“The three alternatives that were carried forward for preliminary design were based on
feedback received from Nelson Lagoon residents, initial capital costs, and the ability to
be constructed using local labor and resources, and included: geotextile containers,
gabion mattress revetment, and timber seawall with gabion scour pad. Based on the
cost estimates, the AEB and the residents of Nelson Lagoon indicated the geotextile
container revetment is their preferred alternative. A phased approach was developed as
only partial sections of the shoreline protection can be constructed at one time. The
highest priority was determined to be the area where the seawall has already collapsed.
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The next highest priority should be given to areas that appear to be in more stable
condition but are located along the south-facing shoreline (i.e., impacted more directly
from waves). Sections of the shoreline that are not directly impacted were given the
lowest priority” (HDR, 2015).

In 2018, a baseline topographic survey and installation of two erosion monitoring sites were
carried out. Two time-lapse cameras were installed to monitor the shorelines fronting Nelson
Lagoon on the seaward side (Figure 23). Cross-shore profiles were also established for
monitoring beach volume along the ocean site beaches. Funding for this work was provided by
the Alaska Institute for Justice and the UAF-ACGL. Funding provided by the Alaska Sea Grant
further expanded the UAF-ACGL research and community engagement in Nelson Lagoon.
Reyce Bogardus, a UAF-ACGL Master’s Degree Candidate and his professor, Dr. Chris Maio,
UAF-ACGL Lab Director, collected flood and erosion datasets during site visits in 2018 and 2019,
conducted an assessment of erosion and flood vulnerability, and are currently preparing an
updated coastal hazard assessment. It is anticipated that this final report will be completed
before the State and FEMA review process of this Draft MJHMP Update is completed. Below is
a summary.

Time-lapse videos of the two cameras from October 2018 to May 2019 can be observed at:
https://www.youtube.com/watch?v=-FmvEXaPZvg&feature=youtu.be
https://www.youtube.com/watch?v=r6fS1wvpeAs&feature=youtu.be.

The 2021 UAF-ACGL thesis stated:

“The non-linearity of the shoreline changes reflect the dynamic nature of the processes
operating along the spit. Locations that were particularly dynamic include the
accretional tip of the spit, and the two erosional lobes on the ocean side of the spit (solid
waste disposal site and airstrip). The coastline fronting the community on the lagoon
side is also an area of interest, given the proximity of the erosional shoreline to the
buildings there are one to fifteen meters (three to 49 feet) from the lagoon. It was found
through the shoreline change analysis, elevation profiles, and time lapse photography
from cameras installed by UAF-ACGL that the erosion signal on both sides of the spit is
predominantly driven by high storm-tide events, coupled with significant wave action.
This is especially the case along the ocean side shoreline. As such, the long-term erosion
rates ultimately reflect the combined erosional impact of a few, intermittent storm
events. The spatial variability in the beach’s response to extreme storm events is
probably caused by variability in the height and extent of the foredunes alongshore. The
elevation profiles show that, for the most part, the morphological responses to storm
events along the beaches on both side of the spit is erosion at the extreme upper edge of
the intertidal zone; more precisely, erosion at or near the vegetation that steepens the
slope of the pre-existing foredune as it retreats landward. Drone and time-lapse
photography also reveal that overwash occurs frequently along the ocean shoreline
during autumn months. Overwash deposits are easy to spot since they ‘bury’ the
vegetation inland from the insipient foredune (UAF-ACGL, 2021).”

Figure 24 shows the net shoreline movement of Nelson Lagoon. Accretion and erosion
movements can be easily identified around the community. The net shoreline movement looks
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like erosion has taken up to 80 meters (262 feet) of land. Figure 25 shows erosion occurring
near the solid waste disposal site (Insert A), village (Inserts B and C) and airstrip (Insert D) that
may eventually impact the airstrip and the solid waste disposal site and water pipe. Given the
morphology across this section of the spit, the seaward side is most vulnerable to erosion and
overwash (Figure 28), and the lagoon side is most vulnerable to inundation, considering its very
close to the water table. Erosion has already impacted the airstrip and the solid waste transfer
site. As of November 2020, the foredune fronting the airstrip was breached by a storm (Figure
29). The solid waste disposal site floods from the sea side whenever there is a large storm-tide
event coupled with runup. The foredune fronting the solid waste disposal site has been cut
back due to wave action during high storm-tide events, and as a result, the north side of the
disposal site has been flooded multiple times via the access road from the beach. Projected
shoreline positions show that the solid waste disposal site will likely be eroded into the sea
within the next three decades, depending on storm impact frequency and magnitude (Figures
29 and 30). The landfill is also located near subsistence areas and a critical habitat area for the
Steller’s eider. The water pipe has been exposed due to erosion multiple times in the past, but
has been reburied; the route of the pipe has never been surveyed. No one really knows where
the water pipe is unless it gets exposed. The pipe is very much at risk since it runs along the
thinnest portions of the spit - especially near the "neck" of the spit, which is only about 100
meters (328 feet) across. There is evidence of overwash actually reaching across the spit at
some point.

Figure 25 compares where the shoreline was in 1983, 2013, 2018, and 2019. As per

the ocean side of the village (Insert C), erosion is not a major concern. This is not the case on
the lagoon side of the village (Insert B) where slow, yet consistent erosion occurs along the
lagoon side and it is regularly flooded during high storm-tide events. There are multiple
abandoned buildings for this reason. This flooding is also the case for the road that runs from
the village to the airstrip and dock facilities.

Figure 26 is a single value threshold flood risk map of the Nelson Lagoon residential area, color
coded based off elevation in meters above mean high water. Buildings and roads are
symbolized in black. The minimum, average, and maximum building heights are provided.
Elevations between -4 and 0 as well as elevations between 3 and 13 meters are transparent.
Building height is the height of the ground level near the building, above which the building
would be expected to be flooded, although first floor elevation surveys were not used in this
analysis. Figure 26 identifies infrastructure vulnerable to flooding, not necessarily identifying
individual structures that would flood during a storm-tide of specific magnitude. This is because
it assumes a static sea surface. The areas it identifies as vulnerable match up to areas residents
have documented. UAF-ACGL encourages residents to constantly take photos whenever there
is a flood so that they can reference the flood heights to a datum.

Sand Point

Sand Point’s shoreline is rocky and irregular, comprised primarily of cliffs and bluffs. Much of
Sand Point is confined to a 1-mile-long, ¥2-mile-wide hilly peninsula that extends into Popof
Strait and forms Humbolt Harbor. A manmade breakwater protects the existing boat harbor at
the mouth of Humboldt Slough. No USACE erosion map was prepared.
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Figure 16. USACE Identified Linear Extent of Erosion in False Pass
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Figure 17. USACE Identified Linear Extent of Erosion in King Cove, Part 1
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Figure 18. USACE Identified Linear Extent of Erosion in King Cove, Part 2
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Figure 19. USACE Identified Linear Extent of Erosion in Nelson Lagoon
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Figure 20. Nelson Lagoon Erosion Projections with and without the Failed Seawall Being Replaced
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Figure 21. Nelson Lagoon Projected Shoreline Erosion in 2068 Using 1972 — 2013 Erosion Rate for the Townsite
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Figure 22. Nelson Lagoon Projected Shoreline Erosion in 2068 Using 1972 — 2013 Erosion Rate for the Dock and Airport
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Figure 23. Erosion Monitoring Sites Installed at Nelson Lagoon in 2018
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Figure 24. Net Shoreline Movement of Nelson Lagoon between 1983 and 2019
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Figure 25. Shoreline Erosion of Nelson Lagoon from 1983 through 2019
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Figure 26. Flooding Vulnerability

61



Figure 27. Seawall and sediment containers in place along the lagoon coastline of Nelson Lagoon. May 2019, UAF-ACGL.
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Figure 28. Imagery showing the remnants of overwash deposits along the ocean side of the Nelson
Lagoon spit. The road on the right goes from the community to the dock and airstrip. April 2018 by UAF-
ACGL.

Figure 29. Foredune breach along the ocean shoreline fronting the community airstrip. Image
generously provided by Angela Johnson, November 2020 to UAF-ACGL.
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Figure 30. Photograph taken from the solid waste disposal site looking towards the community on the
ocean side of the spit showing bluff face erosion, October 2018 by UAF-ACGL.

Figure 31. Remnants of an overwash and flooding event at the access road from the beach to the solid
waste disposal site, October 2018 by UAF-ACGL.
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5.3.3.4 Location
Akutan

Akutan completed their mitigation actions from the 2010 AEB HMP related to erosion. Erosion
is occurring near the library/recreation center. The City and Tribe were discussing this newly
identified situation while this Draft MJHMP was being written.

False Pass

False Pass experiences flooding by the airport and the Mountain Valley subdivision. In 2020,
Road Top Creek flooded onto private land and washed-out foundations, the carpenter’s shop
with machinery, and warehouse on Peter Pan-owned land. In 2021, residents stated that water
floods the road to the Mountain Valley subdivision a few times each year.

In 2021, a False Pass City Council member stated that erosion hasn’t progressed where the
concrete blocks and gravel were installed in 2009. A road was built on top of the concrete
blocks and gravel. However, erosion has occurred further south on the access road to the City
Dock. This portion of the road continues to erode, especially in winter months.

King Cove

King Cove indicated bank destabilization affects West Lagoon Road, located across King Cove,
and increases with flooding and rain. Rams Creek and roads along the lagoon experience
flooding when strong winds combine with high tide.

Nelson Lagoon

Unlike the other AEB communities, Nelson Lagoon’s flooding and erosion has been steadily
studied since the 2010 AEB HMP. HDR, Inc. and the UAF-ACGL identified the four primary
impact locations as the airstrip, solid waste disposal site, water transmission line, and coastline
fronting the community on the lagoon side.

Sand Point

Sand Point has minor flooding impacts; most of which occur from rainfall, snowmelt run-off,
and storms. Water collects in low terrain depressions and may rise to just below a structure’s
first step with no water intrusion on the first floor.

5.3.3.5 Extent

Floods are described in terms of their extent (including the horizontal area affected and the
vertical depth of floodwaters) and the related probability of occurrence. The following factors
contribute to flooding frequency and severity:

e Rainfall intensity and duration.

e Antecedent moisture conditions.

e Watershed conditions, including terrain steepness, soil type, amount, vegetation type,
and development density.

e The attenuating feature existence in the watershed, including natural features such as
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beaches and sand dunes.
e Flow velocity.

e Availability of sediment for transport, and the bed and embankment watercourse
erodibility.

A variety of natural and human-induced factors influence the erosion process within the
community. Coastal orientation and proximity to ocean waves, currents, and storm surges can
influence erosion rates. Embankment composition also influences erosion rates, as sand and silt
will erode easily, whereas boulders or large rocks are more erosion-resistant depending on
oceanographic setting. Other factors that may influence coastal erosion include:

e Shoreline type;

e Geomorphology;

e Structure types along the shoreline;

e Amount of encroachment in the high-hazard zone;
e Proximity to erosion inducing coastal structures;

e Interseismic and/or coseismic land level changes;
e Nature of the coastal topography;

e Density of development;

e Elevation of coastal dunes and bluffs; and

e Shoreline exposure to wind and waves.

The following factors contribute to coastal flooding severity:

e Astronomical tides;

e Storm surge - the rise in water from wind stress and low atmospheric pressure;
e Interseismic and/or coseismic land level changes;

e Waves; and

e Peak still-water elevation.

Climate change also plays a part in increasing coastal erosion. Rising sea levels and retreating
sea ice may leave stretches of coastline open to increased exposure to wave action during
normal and winter storm conditions.

5.3.3.6 Impact

Nationwide, floods result in more deaths than any other natural hazard. Physical damage from
floods includes the following:

e Structure flood inundation, causing water damage to structural elements and contents.

e Erosion or scouring of stream banks, roadway embankments, foundations, footings for
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bridge piers, and other features.

e Damage to structures, roads, culverts, and other features from high-velocity flow and
debris carried by floodwaters. Such debris may also accumulate in culverts, increasing
loads on these features or causing overtopping or backwater damages.

e Sewage and hazardous or toxic materials released as wastewater treatment plants are
inundated, storage tanks are damaged, and pipelines are severed.

e Floods also result in economic losses through business and government facility closure,
communications, utility (such as water and sewer), and transportation services
disruptions. Floods result in excessive expenditures for emergency response, and
generally disrupt the normal function of a community.

Flooding in the low-lying portion of the communities could cut off portions of the community
from critical services located out of the flood zone. For example, road closures, impacts to
public safety (access and response capabilities), and limited availability of perishable
commodities will impact even those properties not flooded. Because of this, while the actual
area subject to flooding is limited, the impact of the flooding could affect the entire community.

Impacts from erosion include loss of land and any development on that land. Erosion can cause
increased erosion and down current deposition. Other impacts include reduction in water
quality due to high sediment loads, loss of native aquatic habitats, damage to public utilities
(fuel headers and electric and water/wastewater utilities), and economic impacts associated
with the costs of trying to prevent or control erosion sites.

5.3.3.7 Recurrence Probability

All of AEB’s communities with the exception of Sand Point were developed on low-lying lands
adjacent to coastal beaches. Akutan and King Cove could likely experience continued erosion.
Likely equates to an event being probable within the next three years or the event having up to
one in three year’s chance to occur (1/3 = 33%). It is highly likely that False Pass and Nelson
Lagoon will continue to experience increased flooding/erosion (Section 5.3.3.3). Highly likely
equates to an event being probable within the calendar year or the event having up to one in
one year’s chance to occur (1/1 = 100%).
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5.3.4 Tsunamis and Seiches
5.3.4.1 Hazard Characteristics

A tsunami is a series of waves generated in a body of water by an impulsive disturbance along
the seafloor that vertically displaces the water. A seiche is an oscillating wave occurring in a
partially or totally enclosed water body.

Subduction zone earthquakes at plate boundaries often cause tsunamis. However, submarine
landslides, submarine volcanic eruptions, and the collapses of volcanic edifices can also
generate tsunamis. A single tsunami may involve a series of waves, known as a train, of varying
heights. In open water, tsunamis exhibit long wave periods (up to several hours) and
wavelengths that can extend up to several hundred miles, unlike typical wind-generated swells
on the ocean, which might have a period of about 10 seconds and a wavelength of 300 feet.

The actual height of a tsunami wave in open water is generally only one to three feet and is
often practically unnoticeable to people on ships. The energy of a tsunami passes through the
entire water column to the seabed. Tsunami waves may travel across the ocean at speeds up to
700 mph. As the wave approaches land, the sea shallows and the wave no longer travels as
quickly, so the wave begins to “pile up” as the wave-front becomes steeper and taller, and less
distance occurs between crests. Therefore, the wave can increase to a height of 90 feet or more
as it approaches the coastline and compresses.

Tsunamis not only affect beaches that are open to the ocean, but also bay mouths, tidal flats,
and the shores of large coastal rivers. Tsunami waves can also diffract around land masses and
islands. Since tsunamis are not symmetrical, the waves may be much stronger in one direction
than another, depending on the nature of the source and the surrounding geography. However,
tsunamis do propagate outward from their source, thus coasts in the shadow of affected land
masses are usually fairly safe.

Local tsunamis and seiches may be generated from earthquakes, underwater landslides,
atmospheric disturbances, or avalanches and last from a few minutes to a few hours. Initial
waves typically occur quite soon after onslaught, with very little advance warning. They occur
more in Alaska than any other part of the U.S.

Seiches occur in an enclosed water body such as a lake, harbor, cove, or bay. They are localized
event-generated waves characterized as a “bathtub effect” where successive water waves
move back and forth in the enclosed area until the energy is fully spent causing repeated
impacts and damages.

5.3.4.2 Hazard History

The AEB is in close proximity to historic tsunamigenic events that have occurred along the
Aleutian Trench. The NTWC lists the following earthquake-generated tsunamis with observed or
measured tsunami waves throughout the AEB (Table 10).
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Table 7. Alaska’s Historic Aleutian Tsunami Waves

Earthquake
Date Location Mon?ent Wave Height Latitude Longitude
Magnitude (m)
(Mw)
November 10, 1938 Alaska Peninsula 8.2 0.1 54.48 -158.37
April 1, 1946 (six ::Eanr dU(r;:;aek
fatalities occurred Pass), Eastern 8.6 35-40 25.8 -163.5
per 2010 AEB HMP) Aleutian Islands
South of
Andreanof
March 9, 1957 8.3 Unknown 51.5 -175.7
Islands, Central
Aleutian Islands
Prince William
March 27, 1964 9.2 0.35 61.05 -147.48
Sound
Rat Islands,
February 4, 1965 Western Aleutian 8.7 <0.1 51.29 -178.49
Islands
May 7, 1986 Central Aleutian 8.0 0.15 51.52 -166.54
Islands
February 21, 1991 Bering Sea 6.7 0.15 58.43 -175.45
June 10, 1996 Central Aleutian 7.9 0.6 51.56 -177.63
Islands

The 1946 earthquake 144 kilometers offshore of Unimak Island (False Pass) resulted in a 100-
foot tsunami that topped Scotch Cap lighthouse with a runup of 40 meters. In 1957, a 45-foot
wave occurred at the same location (AEB, 2010).

An article from KTOO and KUCB dated October 20, 2020, described that a 7.5-Magnitude Quake

Prompted Tsunami Warning from Aleutians to Kenai Peninsula:

“Residents of costal Alaska, from Sand Point to Kodiak, scrambled for higher ground and
motored boats into deeper water Monday afternoon after a M7.5 earthquake hit near
Sand Point and triggered a tsunami warning. The NTWC reported that a small tsunami,
measured at two feet, had reached Sand Point at 2:25 pm, and a smaller wave in King
Cove.

The Sand Point School is the evacuation point for the eastern Aleutian fishing community
of just under 1,000 people. Austin Roof teaches at the Sand Point School and is also
general manager at the community’s radio station, KSDP-AM. ‘The community mostly
evacuated to high ground... The last earthquake, there was a small, one-foot tsunami
that did happen...” The last earthquake was another major earthquake (7.8 earthquake)
that occurred near Sand Point on July 22, 2020. The October 19, 2020 earthquake was
about 50 miles southwest of the July 22, 2020 earthquake. According to UAF-AEC, the
October earthquake could be an aftershock of the July earthquake.

State Seismologist Mike West stated that the two earthquakes are definitely related.
And in this part of the world, it’s not surprising to get earthquakes—even two of that
large magnitude—relatively often. It’s one of the world’s major tectonic plate
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boundaries, where each year, the Pacific Plate shoves a few inches under the North
American Plate that Alaska sits on, ‘We build up a whole lot of strain. In some sense,
yet, we anticipate, we are almost never surprised by a M7 earthquake along that
boundary. These earthquakes happened near an area that scientists had been
speculating about for decades. The plates are locked together, and they’re pushing
together. They build up a couple of inches, couple of inches, and then eventually, it
ruptures in an earthquake. We’ve had four tsunami warnings in Alaska since 2018. And
none of them happened to generate a deadly tsunami.” He thinks Alaskans may be lulled
into a false sense of security. ‘| would strongly caution people not to try and second
guess and do their own education about whether or not a large tsunami is coming.
That’s what the warning means. There really shouldn’t be any questions remaining
when the warning is issued.”” (KTOO/KUCB, 2020)

On October 19, 2020, a M7.5 earthquake near Sand Point triggered a tsunami warning.
Although large waves never appeared, the community was disrupted by the emergency.

5.3.4.3 Location

A tsunami could affect the low-lying portions of all five AEB communities (see Figures 32
through 37).

5.3.4.4 Extent

The most vulnerable areas of the State are the low-lying coastal areas in the Gulf of Alaska and
those areas bordering the Pacific Ocean.

The extent of a tsunami is affected by the following factors:

Coastline configuration: Tsunamis impact long, low-lying stretches of linear coastlines,
usually extending inland for relatively short distances. Concave shorelines, bays,
sounds, rivers, streams, offshore canyons, and flood control channels may intensify
damage. Offshore canyons can focus tsunami wave energy, and islands can filter the
energy. Coastline orientation determines whether the waves strike head-on or are
refracted from other parts of the coastline. Tsunami waves entering flood control
channels could reach a mile or more inland, especially if it enters at high tide.

Earthquake characteristics: Several characteristics of the earthquake that generate the
tsunami contribute to the intensity of the tsunami, including the area and shape of the
rupture zone.

Fault movement: Strike-slip movements that occur under the ocean create little or no
tsunami hazard. However, vertical movements along a fault on the seafloor displace
water and create a tsunami hazard.

Magnitude and depth: Earthquakes with greater magnitude cause more intense
tsunamis. Shallow-focus earthquakes also have greater capacity to cause tsunamis.

Human activity: With increased development adjacent to the coastline, property
damage increases, multiplying the amount of debris available to damage or destroy
other structures.
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Figure 32. Maximum Estimated Tsunami Inundation for Akutan
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Figure 33. Tsunami Hazard Map of False Pass
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Figure 34. Maximum Estimated Tsunami Inundation Map of King Cove

73



Figure 35. Tsunami Hazard Map of Nelson Lagoon
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Figure 36. Maximum Estimated Tsunami Inundation Map of Sand Point, Part 1
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Figure 37. Maximum Estimated Tsunami Inundation Map of Sand Point, Part 2

5.3.4.5 Impact

Alaska is subject to diverse tsunami impacts from a multitude of tsunamigenic sources.
Potential impacts of tsunamis on Alaska communities are described in a mapping tool at
https://earthquake.alaska.edu/sites/all/tsuMap/html/tsunami.html and via animation at
Tsunami Animation Page | Alaska Earthquake Center. Potential impacts span the entire range
of possibilities--from a barely detectable tsunami to completely destructive. A large tsunami
could create major property damage and loss of life. The communities in the AEB contain many
harbor facilities and on-shore structures that could be damaged or destroyed by a large
tsunami. Also, a tsunami would likely damage or destroy most of the electrical power and
telephone communication infrastructure, water and sewer systems, and transportation
infrastructure, such as roads, airports, and marine docking facilities.
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5.3.4.6 Recurrence Probability

Tsunamis are a great concern for the communities in the AEB. Tsunamis could reach the
communities before a warning could be issued. It is possible that a tsunami could occur which
equates to an event being probable within the next five years. The event has up to one in five
year’s chance of occurring (1/5 = 20%).

5.3.5 Severe Weather
5.3.5.1 Hazard Characteristics

Severe weather occurs throughout Alaska with extremes experienced by the AEB including high
winds, heavy and drifting snow, freezing rain/ice storm, and extreme cold. The AEB experiences
periodic severe weather events such as the following:

High winds occur in Alaska when there are winter low-pressure systems in the North Pacific
Ocean and the Gulf of Alaska. Alaska’s high winds can equal hurricane force but fall under a
different classification because they are not cyclonic nor possess other hurricane
characteristics. In Alaska, high winds occur rather frequently over the AEB coastal areas. High
winds can be a severe threat and have been recorded at greater than 100 mph on several
occasions.

Climate change influences the environment, particularly historical weather patterns. Climate
change and El Nifio — Southern Oscillation (ENSO) create increased weather volatility such as
hotter summers (drought) and colder winters, intense thunderstorms, lightning, hail, snow
storms, freezing rain/ice storms, and high winds.

ENSO is comprised of two weather phenomena known as El Nifio and La Nifia. While ENSO
activities are not a hazard, they can lead to severe weather events and large-scale damage
throughout Alaska’s varied jurisdictions. Direct correlations were found linking ENSO events to
severe weather across the Pacific Northwest, particularly increased flooding (storm surge) and
severe winter storms. Therefore, increased awareness and understanding how ENSO events
potentially impact Alaska’s vastly differing regional weather is important.

Heavy rain occurs rather frequently over the coastal areas along the Bering Sea and the Gulf of
Alaska. Heavy rain is a threat to AEB. Freezing rain and ice storms occur when rain or drizzle
freezes on surfaces, accumulating 12 inches in less than 24 hours. Ice accumulations can
damage utility poles and communication towers which disrupt transportation, power, and
communications.

Winter storms include a variety of phenomena described above and as previously stated may
include several components; wind, snow, and ice storms. Ice storms, which include freezing
rain, sleet, and hail, can be the most devastating of winter weather phenomena and are often
the cause of automobile accidents, power outages, and personal injury. Ice storms result in the
accumulation of ice from freezing rain, which coats every surface it falls on with a glaze of ice.
Freezing rain is most commonly found in a narrow band on the cold side of a warm front, where
surface temperatures are at or just below freezing temperatures. Typically, ice crystals high in
the atmosphere grow by collecting water vapor molecules, which are sometimes supplied by
evaporating cloud droplets. As the crystals fall, they encounter a layer of warm air where the
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particles melt and collapse into raindrops. As the raindrops approach the ground, they
encounter a layer of cold air and cool to temperatures below freezing. However, since the cold
layer is so shallow, the drops themselves do not freeze, but rather, are supercooled, that is, in
liguid state at below-freezing temperatures. These supercooled raindrops freeze on contact
when they strike the ground or other cold surfaces.

5.3.5.2 Climate Factors

Increases in carbon dioxide, methane, and other gases in the atmosphere are generally
warming and changing the climate worldwide by trapping heat that would have escaped back
into space. Trees and other plants cannot absorb as much carbon dioxide through
photosynthesis as is produced by burning fossil fuels. Therefore, carbon dioxide builds up and
changes precipitation patterns; increases storms and flooding frequency and intensity; and
substantially changes flora, fauna, fish, and wildlife habitats.

Alaska’s temperature rise rate has been twice the average of the rest of the U.S. in recent
decades. During the period from 1949 to 2014, the Statewide average annual air temperature
increased by 3°F, and the average winter temperature increased by 6°F (ACRC, 2018). This
included considerable annual and regional variability, and was accompanied by a greater
number of extremely warm days and fewer extremely cold days (CCSP, 2008). The Statewide
average annual precipitation during this same period increased by about 10%, with recent
decades showing amounts largely above normal, but with substantial annual and regional
variability (Shulski and Wendler, 2007, ACRC, 2018).

Global climate is projected to continue changing over this century, and changes to Alaska’s
climate are expected to be unprecedented (Chapin et al, 2014). Average annual temperatures
in Alaska are projected to rise by an additional 2°F to 4°F by 2050, and by 6°F to 12°F by the
end of the century depending on emission levels (Stewart et al, 2013). Projections of annual
precipitation show an increase across Alaska as part of the broad pattern of increases projected
for high northern latitudes.

Snow cover extent and depth have been decreasing in most places in Alaska for nearly three
decades. Warmer winter temperatures change the precipitation frequency of snow and rain,
and are producing more frequent rain-on-snow events.

5.3.5.3 Hazard History

The AEB has had five severe weather events in the DHS&EM Disaster Cost Index (DHS&EM,
2021). These events are listed below.

83. Omega Block Disaster, January 28, 1989 & FEMA declared (DR-00826) on May 10, 1989:
The Governor declared a Statewide disaster to provide emergency relief to communities
suffering adverse effects of a record-breaking cold spell, with temperatures to as low as -85 °F.
The State conducted a wide variety of emergency actions, which included: emergency repairs
to maintain and prevent damage to water, sewer, and electrical systems, emergency resupply
of essential fuels and food, and DOT&PF support in maintaining access to isolated communities.

86. Sand Point, February 27, 1989: After the Omega Block cold spell caused permanent damage
to the water main serving the Sand Point boat harbor, the Governor declared a disaster to
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provide assistance in repairing the line and restoring services.

119. Hazard Mitigation Cold Weather, 1990: The Presidential Declaration of Major Disaster for
the Omega Block cold spell of January and February 1989 authorized federal funds for
mitigation of cold weather damage in future events. The Governor's declaration of disaster
provided the State matching funds required for obtaining and using this federal money.

00-191 Central Gulf Coast Storm declared February 4, 2000 by Governor Murkowski, then
FEMA-declared (DR-1316) on February 17, 2000: The Governor declared a disaster due to high
impact weather events throughout an extensive area of the State. The State began responding
to the incident on December 21, 1999. The declaration was expanded on February 8 to include
the City of Whittier, City of Valdez, Kenai Peninsula Borough, Matanuska-Susitna Borough, and
the Municipality of Anchorage. On February 17, 2000, President Bill Clinton determined the
event disaster warranted a major disaster declaration under the Robert T. Stafford Disaster
Relief and Emergency Assistance Act, P.L. 93-288 as amended (the Stafford Act). On March 17,
2000, the Governor again expanded the disaster area and declared that a condition of disaster
existed in Aleutians East, Bristol Bay, Denali, Fairbanks North Star, Kodiak Island, and Lake and
Peninsula Boroughs and the census areas of Dillingham, Bethel, Wade Hampton, and Southeast
Fairbanks, which was of sufficient severity and magnitude to warrant a disaster declaration.
Effective on April 4, 2000, Amendment No. 2 to the Notice of a Major Disaster Declaration, the
Director of FEMA included the expanded area in the presidential declaration. Public Assistance,
for 64 applicants with 251 PWs, totaled $12.8 million. Hazard Mitigation totaled $2 million. The
total for this disaster was $15.66 million.

AK-15-256 2015 December Bering Sea Storm declared by Governor Walker on January 29,
2016, then FEMA declared on February 17, 2016 (DR-4257): Beginning December 12, 2015 and
continuing for several days, the low-pressure system reached 933 millibars (mb) moving
northeast from the Central and Western Aleutian Islands past the Pribilof Islands, and into the
Yukon-Kuskokwim Delta region. These communities were impacted by hurricane force winds
exceeding 100 mph and gusts of up to 122 mph, high tidal ranges, and strong sea surges up to
10 feet above mean sea level. Island communities also experienced extreme wave heights of
40 to 50 feet. This combined weather system began on December 15, 2015 and extended the
incident period to December 19, 2015.

Table 8 lists major storm events that NWS identified for the AEB’s Weather Zone (AKZ155).

Table 8. Severe Weather Events

Location Date Event Type Magnitude
The front associated with the storm was preceded by very
strong south and southeast winds across the Aleutians...leaving
close to four inches around Cold Bay in a 24-hour period. Classic

155 11/12/2000 High Wind
12/ 's n urban drainage and small stream flooding resulted. Stronger
winds, gusting around 100 mph, at King Cove produced
considerable damage and several injuries due to flying debris.
Winds around the low center peaked at 102 mph in False Pass.
155 25-Jan-01 Winter Storm Several wind reports around King Cove were received, including

a 113 mph wind in the low areas around the King Cove Police
Department and one report of 135 mph wind by Carol Wilson,
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who monitored the weather from a higher ground location with
southeast exposure.

155

11-Apr-01

Blizzard

A moderate low and its occluded front moved into the western
Gulf of Alaska. Strong north and northwest wind around the
back side of this low produced blizzards across the Alaska
Peninsula. Spotter reports from King Cove reported a peak wind
at an incredible 120 mph with additional reports of gusts at 107
mph. Northwest winds peaked at 73 mph across the Eastern
Aleutians at Dutch Harbor.

155

1-Jan-02

Heavy Snow

Arctic air across the zone continued to erode from the 'top
down'. Several bands of precipitation managed to cross the
Aleutian and Alaska Range, from east to west, in the warm air
aloft. Below freezing arctic air still was reported at many areas
of the zone.

155

12-Mar-02

Heavy Snow

A front, moving northeast across Bristol Bay, was accompanied
by strong winds. Blizzard conditions were reported around
Nunivak Island. Additionally, wind gusts at Cape Romanzof
reached 89 mph as the front passed.

155

9-Dec-03

Blizzard

A strong front moved toward the Alaska Peninsula from the
west. The tight pressure gradient in advance of this front
produced strong wind across the Alaska Peninsula. A ship
outside of Cold Bay reported measured wind gusts of 104 mph.
The storm center associated with this low was located over the
western Aleutians and moved into the northern Bering sea. The
strong long southwest fetch across the Bering Sea resulted in a
coastal storm surge along the Yukon and Kuskokwim Delta and
northern Bristol Bay.

155

9-Sep-04

High Wind

A strong storm in the Bering Sea created a long fetch with high
wind. This produced a coastal storm surge resulting in minor
coastal flooding along the Kuskokwim Delta.

155

10-Oct-04

High Wind

A strong low-pressure system in the southern Bering Sea
increased the pressure gradient over zones 155 and 161, which
produced strong winds along the coastal areas. A weather front
associated with the low-pressure center also produced snowfall
in these zones. Blowing snow with peak wind gusts up to 58
mph reduced visibility below one quarter of a mile for several
hours.

155

9-Nov-04

High Wind

A strong low over the western Alaska Peninsula produced snow
along with strong east to north wind over the Kuskokwim Delta
and over Unalaska Island. Blizzard conditions occurred.

155

22-Sep-05

Storm
Surge/Tide

A storm rapidly intensified to 962 MB as it moved from the
central Aleutians to the northern Bering Sea. The storm
produced strong southwest wind across the southern Bering Sea
into the Bering Sea coast. The resulting surge combined with
high tides resulted in coastal flooding from Nunivak Island north
into Norton Sound and the Bering Strait. Rough surf and tidal
overflow persisted due to the storm remaining in the northern
Bering sea as it slowly weakened.

155

13-Feb-06

High Wind

An intense storm rapidly moved from the north Pacific into the
Bering Sea. Reports received from the vessel Stimson in Akutan
were of wind peaking at 123 knots that resulted in the vessel
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tipping over in the harbor. Along with the high wind, heavy rain
occurred.

155

25-Feb-06

Blizzard

A storm moved from the central Aleutians into the eastern
Bering Sea. As this storm moved to the Bering Sea Coast, gusty
wind along with snow produced blizzard conditions over the
Kuskokwim Delta.

155

11-Mar-06

High Wind

A strong and fast-moving storm moved across the Alaska
Peninsula into the eastern Bering Sea Saturday. This storm
produced strong wind across the eastern Aleutians and the
Alaska Peninsula in advance of its front Friday. This front pushed
north and east producing strong wind across the Pribilof Islands,
then produced blizzard conditions along the coast of the
Kuskokwim Delta.

155

3-Apr-06

Winter
Weather

A fast-moving intense storm pushed a front into the Bering Sea
producing snow and strong wind resulting in a blizzard. This
same storm moved across the Alaska Peninsula into the
northwest Gulf of Alaska resulting in a strong channeled
northerly wind through the rugged terrain of the Alaska
Peninsula. The wind peaked at 82 mph in King Cove.

155

7-Apr-06

High Wind

A strong storm moved through the Aleutians. Strong wind
followed passage of the cold front that swept through the
Aleutians. This storm brought strong wind along with snow to
the Bering Sea coast producing a blizzard.

155

15-Apr-06

Winter
Weather

A large intense North Pacific storm moved into the Bering Sea.
Strong wind in advance of the front peaked at 102 mph at Atka.
Strong wind and snow produced a blizzard in advance of the
front moved as it moved into the Pribilof Islands.

155

15-Oct-06

High Wind

An intense storm moved into the central Bering Sea. This storm
produced strong southeast wind in advance of its front across
the central and eastern Aleutians while producing strong west
wind across the western Aleutians.

155

28-Dec-06

High Wind

A large intense storm centered over the Alaska Peninsula
produced widespread blizzard conditions across most of the
central and eastern Bering Sea and over the southcentral region
of Alaska.

155

9-Jan-07

High Wind

A storm in the north Pacific and its associated weather front
caused gusty south winds, snow, and blowing snow across
southwest Alaska.

155

25-Jan-07

High Wind

An intense north Pacific storm moved into the Eastern Bering
Sea. This storm produced strong wind and snow as the
associated front pushed into the southcentral region of Alaska.
Around the north to west side of this storm, strong north to
west wind combined with snow produced blizzard conditions in
the Pribilof Islands.

155

30-Jan-07

Blizzard

An intense north Pacific storm moved to the central Aleutians
with a secondary storm center south of the Alaska Peninsula.
High wind swept through southwest and southcentral Alaska
and along the central Aleutians and Alaska Peninsula. Snow over
the central Aleutians combined with the wind resulted in a
blizzard. Unconfirmed wind gusts were reported to 127 mph at
Sand Point.
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155

7-Mar-07

Heavy Show

A strong northwest flow across the Bering Sea produced areas
of snow along with strong Northwest wind. Blizzard conditions
occurred from the Pribilof Islands south to the Alaska Peninsula.

155

26-Mar-07

Blizzard

A moderately strong low with gusty northwest winds around the
back side of the storm and snow resulted in blizzard conditions
across the Pribilof Islands to the Alaska Peninsula and along the
Kuskokwim Delta coast.

155

17-Apr-07

Blizzard

An intense storm moved into the eastern Bering Sea. Strong
wind combined with snow in advance of the front produced
blizzard conditions across the Pribilof Islands to the Kuskokwim
Delta coast.

155

24-Jan-08

High Wind

An intense storm moved across the Aleutians into the Bering Sea
producing hurricane force wind along the Aleutians then blizzard
conditions across the Pribilof Islands to the Bering Sea Coast.

155

12-Feb-08

High Wind

A north pacific storm pushed a front across the eastern
Aleutians and western Alaska Peninsula. Strong wind and snow
associated with this front produced blizzard conditions across
the region. The low then moved along the south side of the
Alaska Peninsula producing strong northeast to northwest wind
from the Bering Sea Coast to the Pribilof islands to the Alaska
Peninsula and Eastern Aleutians.

155

16-Feb-08

High Wind

A strong low moved south of the Aleutians produced strong east
wind along with snow from the Kuskokwim Delta to the Pribilof
Islands. The combination of wind and snow resulted in blizzard
conditions for these regions.

155

14-Mar-08

High Wind

An intense north Pacific storm pushed a front into the eastern
Bering Sea. Strong wind and snow in advance of the front
produced a blizzard in the Kuskokwim Delta.

155

29-Mar-08

High Wind

An intense storm moved across the Aleutians into the eastern
Bering Sea. Strong wind and snow ahead of the associated front
produced blizzard conditions across the Pribilof Islands and
along the Bering Sea.

155

24-Dec-08

High Wind

A strong front moved into the Bering Sea coast producing strong
wind and snow that resulted in a Blizzard Christmas eve and
Christmas day.

155

7-Feb-09

High Wind

Gusty northwest wind around the west side of a strong low
combined with snow produced blizzard conditions across the
Kuskokwim Delta and along the Alaska Peninsula.

155

12-Feb-09

Heavy Snow

An intense storm moved into the central Aleutians and moved
to the eastern Bering Sea. The storm then moved to the Bering
Sea coast producing blizzard conditions in the Bristol Bay region
and Kuskokwim Delta. Strong northwest wind and snow around
the northwest side of the low produced a blizzard in the Pribilof
Islands.

155

3-Dec-09

High Wind

Two powerful north Pacific storms moved across the eastern
Aleutians for three days. The storms produced winds of 125
mph across the eastern Aleutians and Alaska Peninsula and to
70 to 85 mph across the Bristol Bay area and to around 75 mph
in the Pribilof Islands. Significant damage was reported in King
Cove.
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155

10-Jan-10

High Wind

A deep cold arctic air mass over the Alaska mainland combined
with low pressure in the eastern Bering Sea produced strong
wind in the Kuskokwim Delta.

155

1-Mar-10

High Wind

An intense North Pacific storm moved across the Bering Sea
north of the Aleutians. As it passed the central Aleutians,
hurricane force gusts to 75 mph were observed at Adak.

155

2-Apr-11

High Wind

An intense Bering Sea storm produced high wind and blizzard
conditions from the western Aleutians to the Alaska Peninsula
and along the Bering Sea coast of the Kuskokwim Delta. The
peak wind observed in Dutch Harbor hit 107 mph.

155

6-Apr-11

High Wind

A large intense Bering Sea storm impacted Alaska from the
Aleutian Islands to southcentral. Wind gusts reached 94 mph
along Turnagain Arm and ranged from 72 to 78 mph along the
Aleutian Islands, Alaska Peninsula, and Pribilof Islands. This
storm also produced blizzard conditions across the Pribilof
Islands to the Bering Sea coast and Bristol Bay coast.

155

8-Nov-11

High
Wind/Storm
Surge

A storm crossed the western Aleutians and intensified as it
moved through the Bering Sea toward the Bering Strait. This
storm produced high wind along with blizzard conditions and a
storm surge that resulted in minor coastal flooding. The peak
wind reached 83 mph at Shemya. Several ship reports were of
wind around 80 knots in the Bering Sea associated with this
storm. The strong wind and long fetch resulted in a coastal
storm surge that produced minor coastal flooding in the
Kuskokwim Delta region.

155

11-Nov-11

High
Wind/Storm
Surge

A potent storm moved into the eastern Bering Sea producing
snow and strong wind in the Kuskokwim Delta and high wind
from the Alaska Peninsula to the Bristol Bay region. The strong
wind generated a storm surge that resulted in coastal flooding in
Goodnews Bay.

155

25-Feb-12

High Wind

A large intense north Pacific storm moved into the eastern
Bering Sea. This storm produced heavy snow and blizzard
conditions along the Bering Sea coast and across the Pribilof
Islands.

155

4-Apr-12

Blizzard

A strong storm moved across the central Aleutian Islands into
the eastern Bering Sea. Snow and strong wind associated with
this storm produced blizzard conditions across the central
Aleutians to the Pribilof Islands and the Kuskokwim Delta.

155

8-Dec-12

Blizzard

A large intense North Pacific storm moved across the Eastern
Aleutians and Alaska Peninsula. This storm spread snow along
with strong wind across the Central Aleutians to the Pribilof
Islands and the Bristol Bay and Kuskokwim Delta areas resulting
in blizzard conditions.

155

25-Feb-13

Blizzard

King Cove developed blizzard conditions. Winds were quite
strong with peak gusts reaching 90 mph.

155

24-Oct-13

High Wind

Winds gusting 70 mph or higher were reported at False Pass,
Cold Bay, and King Cove. The highest gust was 72 mph at False
Pass.

155

7-Feb-14

High Wind

Strong northwest wind blew across the East Aleutians with a
measured peak gust of 114 mph...Strong wind blew across the
Alaska Peninsula with the peak wind gust reaching 79 mph in
King Cove.
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155

11-Nov-15

High Wind

Winds remained just below hurricane force in the Central
Aleutians, but were significantly stronger in the Eastern
Aleutians, causing significant damage...Damage at Akutan was
reported by the local emergency manager. Construction
materials at a new fourplex were blown away.

155

25-Dec-15

High Wind

This storm brough strong winds to the Aleutians and Pribilof
Islands and caused blizzard conditions along the West Coast
with snow ahead of the front. One death was attributed to
whiteout conditions during this time. Prolonged periods of high
winds and heavy waves caused damage along the West
Coast...Port Heiden observed winds over 73 mph for three hours
during this time.

155

23-Dec-16

High Wind

A triple point low moved through the Eastern Aleutians. A peak
gust of 85 mph was measured in Unalaska.

155

4-Oct-17

Ice Storm

A strong low-pressure system pushed across the eastern Bering
Sea before moving inland across Southwest Alaska. A long fetch
of strong westerly winds brought coastal flooding to portions of
Southwest Alaska.

155

21-Dec-17

Extreme
Cold/Wind Chill

A strong low-pressure system moved northward from the Gulf
of Alaska to cross the Alaska Peninsula. It intensified to 976 mb
as it did so, enhancing gap winds through the ranges. This
caused high winds in southwest Alaska and the north side of the
Alaska Peninsula.

155

30-Dec-18

High Wind

A low-pressure system moving southeastward off the
Kamchatka Peninsula rapidly intensified over the Bering Sea,
reaching a central pressure of 944 mb by the time it crossed the
Aleutian Islands. This system had a second, equally strong, low
center that developed in its wake, continuing stormy conditions
across the Aleutians as the first low moved onshore. The two
low-pressure systems brought widespread blizzards and high
winds to the Aleutians.

155

2/11/2019

High Wind

A 968 mb low moved rapidly northward through the western
Bering Sea, bringing cold air over the western Aleutians, which
intensified the already strong winds. Storm force winds moved
across the Bering, bringing high winds to the Pribilof Islands.

155

12/31/2019

Blizzard

A low-pressure system developed south of the Aleutian Chain
and then moved northward along the Alaska Peninsula and up
Cook Inlet. A strong high-pressure system behind it brought a
large amount of cold air behind the low. This created the perfect
scenario for snow and high winds along the Alaska Peninsula
and northward through the Cook Inlet area. Snow and blizzard
conditions continued into January 2020.

155

11/5/2019

Ice Storm

A low-pressure system moved northward from the Gulf of
Alaska towards Bristol Bay. This brought a large amount of warm
air into the region. Preceding conditions across Southwest
Alaska were well below freezing. The warm air aloft allowed the
precipitation in the area to fall as rain, which froze instantly
upon hitting the ground.

155

11/19/2019

Blizzard

A complex weather system based in the Aleutian Islands brought
multiple fronts across the area. This caused ice and blizzard
conditions west of the Alaska Range, while entrenched cold air
on the east side of the Alaska Range led to heavy snow.
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A low-pressure system developed south of the Aleutian Chain
and then moved northward along the Alaska Peninsula and up
Cook Inlet. A strong high-pressure system behind it brought a
large amount of cold air behind the low. This created the perfect
scenario for snow and high winds along the Alaska Peninsula
and northward through the Cook Inlet area. Snow and blizzard
conditions began in December 2019 and continued into January
2020.

A low-pressure system in the Bering Sea brought a warm front
to the Kuskokwim Delta coast. This caused winds to increase,
reducing visibility in blowing snow to cause blizzard conditions.
This event began in February.

A chain of storms developed in the North Pacific and moved
northward along the Alaska Peninsula. The successive storms
155 2/8/2020 High Wind brought cold air behind them, which caused high winds through
the Aleutians, blizzards along the west coast, and wind and
blizzards in Southcentral.

155 1/1/2020 Blizzard

155 3/1/2020 Blizzard

(NWS, 2021)
5.3.5.4 Location

The entire AEB planning area experiences periodic severe weather impacts. The most common
to the area are high winds and severe winter storms.

5.3.5.5 Extent

The entire AEB is affected. Table 9 lists mean weather conditions for select communities in the
Borough. Severe weather is a normal part of living in Alaska. However, sometimes the
confluence of elements produces extreme conditions. Being prepared is the key to survival.
Alternate forms of home heat and lighting, stored food, appropriate clothing, and advance
planning are critical.

The Western Regional Climate Center (WWRC) records summaries for weather stations in the
U.S. The only two stations recorded in the AEB are Cold Bay and Sand Point.

Table 9. AEB Community Weather Summary

. L. Sand
Characteristic Cold Bay Point
Mean Summer High 51 53
Mean Summer Low 42 43
Mean Winter High 34 37
Mean Winter Low 25 30
Extreme High 77 72
Extreme Low -13 1
Rain (inches) 38.29 44.68
Snowfall (inches) 62.8 12.9

Source: 2010 updated with most recent WWRC data as available in 2020

The most common forms of damage to structures from severe wind include loss of roofing
materials, damage to doors and hinges, broken water lines due to freezing, fallen trees,
structural failure of out-buildings, fallen or damaged exterior lights, flag poles, and antennae.
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Overhanging signs on businesses and satellite dishes can become airborne projectiles.

Heavy snow brings another set of damages. Structural deflection or collapse of structures is
common. Deflection causes cracks or breakage of interior walls and finishes. Falling ice from
roof eaves can knock out electric meters, damage vehicles, break windows, and threaten injury
to passersby. Sliding snow can cause damages described above and also cause damage to roof-
mounted vents and other equipment. Wind-packed snow and ice can block windows and
emergency exits.

Travel can be restricted by extreme low temperatures, fuel can gel, and visibility be impaired by
ice fog. Pipes can freeze particularly if there is a lack of snow cover. Prolonged exposure to
extremely low temperatures can result in hypothermia and death.

5.3.5.6 Impact

The intensity, location, and the land’s topography influence the impact of severe weather
conditions on a community.

Heavy snow can immobilize a community by bringing transportation to a halt. Until the snow
can be removed, the airports and roadways are impacted, even closed completely, stopping the
flow of supplies and disrupting emergency services. Accumulations of snow can cause roofs to
collapse and knock down power lines. Heavy snow can also damage light aircraft and sink small
boats. A quick thaw after a heavy snow can cause substantial flooding. The cost of snow
removal, repairing damages, and the loss of business can have severe economic impacts.

Injuries and deaths related to heavy snow usually occur as a result of vehicle and or snow
machine accidents. Casualties also occur due to overexertion while shoveling snow and
hypothermia caused by overexposure to the cold weather.

Extreme cold also interferes with the proper functioning of a community’s infrastructure by
causing fuel to congeal in storage tanks and supply lines, stopping electric generation. Without
electricity, heaters and furnaces do not work, causing water and sewer pipes to freeze or
rupture. If extreme cold conditions are combined with low or no snow cover, the ground’s frost
depth can increase, disturbing buried pipes. The greatest danger from extreme cold is its effect
on people. Prolonged exposure to the cold can cause frostbite or hypothermia and become life-
threatening. Infants and elderly people are most susceptible. The risk of hypothermia due to
exposure greatly increases during episodes of extreme cold, and carbon monoxide poisoning is
possible as people use supplemental heating devices.

5.3.5.7 Recurrence Probability

High winds and winter storms occur several times a year in the AEB and its communities;
therefore, the probability of severe weather impacting residents and infrastructure is highly
likely. Highly likely equates to an event being probable within the calendar year or the event
having up to one in one year’s chance to occur (1/1 = 100%).
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5.3.6 Volcanoes and Ashfalls
5.3.6.1 Hazard Characteristics

Alaska is home to more than 80 major volcanic centers, 41 of which have been historically
active volcanoes stretching across the entire southern portion of the State from the Wrangell
Mountains to the far Western Aleutians. An average of one to two eruptions per year occurs in
Alaska. Over half of the State’s population lives within 100 miles of an active volcano.

Volcanoes are vents at the Earth’s surface through which magma (molten rock) and associated
gases erupt, and also the landform built by effusive and explosive eruptions. Volcanoes with
the potential to impact the AEB and its communities are Akutan, Amak, Dutton, Fisher,
Isanotski, Pavlof, Shishaldin, Veniaminof, and Westdahl, (Figure 38) (AVO, 2021).

Figure 38. Volcanoes of the Aleutian Arc

Volcanic Ash

Volcanic ash, also called tephra, is fine fragments of solidified lava and rock crystals ejected into
the air by a volcanic explosion. The fragments range in size, with the larger falling nearer the
source. Ash is a problem near the source because of its high temperatures (may cause fires),
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burial (the weight can cause structural collapses; for example, it was 100 miles from Novarupta
to Kodiak where structures collapsed), and impact of falling fragments. Further away, the
primary hazard to humans is damage to machinery (including airplanes in flight and boats in the
ocean), decreased visibility, and inhaling the fine ash (long-term inhalation can lead to lung
cancer), but lightning in large ash clouds can also pose a hazard. In Alaska, this is a major
problem as many of the major flight routes are near historically active volcanoes. Ash
accumulation may also interfere with the distribution of electricity due to shorting of
transformers and other electrical components (ash is an excellent conductor of electricity).

The largest volcanic eruption of the 20" century occurred on the Alaska Peninsula at Novarupta
Volcano in June 1912. The eruption started by generating an ash cloud that grew to thousands
of miles wide during the three-day event. Within four hours of the eruption, ash started falling
on Kodiak. It became hard to breathe because of the ash and sulfur dioxide gas. The water
became undrinkable and unable to support aquatic life. Roofs collapsed under the weight of the
ash. Some buildings were destroyed by ash avalanches while others burned after being struck
by lightning from the ash cloud. Similar conditions could be found all over the area. Some
villages ended up being abandoned, including Katmai and Savonoski Villages. The ash and acid
rain also negatively affected animal and plant life. Large animals were blinded, and many
starved because their food was eliminated.

5.3.6.2 History

The Alaska Volcano Observatory (AVO), which is a cooperative program of the USGS, the DGGS,
and the UAF Geophysical Institute (UAF/GI), monitors seismic activity at Alaska’s active
volcanoes. In addition, satellite images of all Alaskan volcanoes are analyzed daily for evidence
of ash plumes and elevated surface temperatures. AVO also researches the individual history of
Alaska’s active volcanoes and produces hazard assessment maps for each center.

Volcanoes near the communities that have been historically active within the AEB include
Akutan (1992), Fisher (1830), Shishaldin (2019), Westdahl (1991), Amak (1796), Dutton, and
Pavlof (2016). Veniaminof Volcano, near the eastern boundary of the AEB, last erupted in 2018
(AVO, 2021). The most active volcanoes in the area are Pavlof, Shishaldin, and Veniaminof.

5.3.6.3 Location, Extent, Impact, and Recurrence Probability
Location

Most of Alaska's volcanoes are located along the 1,550-mile-long Aleutian Arc, which extends
westward to Kamchatka and forms the northern portion of the Pacific "Ring of Fire" (AVO,
2021). The entire AEB and its communities are at high risk for a volcanic event. Figure 38
illustrates the majority of active volcanoes in and around the communities of the AEB.

Extent

Extreme ashfalls, such as those documented previously for the Novarupta 1912 eruption, could
happen again. There have been at least seven deposits of volcanic ash within 500 miles of
Anchorage younger than 6,000 years that approach or exceed the volume of ash ejected by
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Novarupta in 1912. Such events have occurred at less than 1,000-year intervals, which suggests
a probability of about 5% in a 50-year time period.

There is also a substantially higher probability of smaller-scale ashfalls in the AEB and its
communities from the numerous active volcanoes on the Alaska Peninsula or the Aleutian Arc
from volcanoes further away, depending on the wind direction at the time of an eruption. For
any given eruption, the depth of ash deposited at any given location depends on the total
volume of ash ejected, the wind direction, and the distance between the volcano and a given
location.

Extreme ashfall events, similar to the 1912 event, would have similar extreme consequences
including building damage up to and including collapses, disruption of travel (air, sea, land),
disruption of water, electric power and communications, and health and environmental
impacts. Smaller ashfall events would result in little or no building damage, but would still have
significant impacts, including:

e Respiratory problems for at-risk populations such as young children, people with
respiratory problems and the elderly;

e Disruption of air, marine, and land traffic;

e Clean-up and ash removal from roofs, gutters, sidewalks, roads, vehicles, mechanical
systems and ductwork, engines, and mechanical equipment;

e Clogging of filters and possible severe damage to vehicle engines, furnaces, heat
pumps, air conditioners, commercial and public buildings combined heating,
ventilation, and air conditioning (HVAC) systems and other engines and mechanical
equipment;

e Disruption of public water supplies drawn from surface waters, including
degradation of water quality (high turbidity) and increased maintenance
requirements at water treatment plants;

e Disruption/clogging of storm water drainage systems;

e Disruption of electric power from ash-induced short circuits in distribution lines,
transmission lines, and substations; and

e Disruption of communications.

A major factor in determining ashfall is wind direction. Kodiak was located directly downwind
of the main eruption of Novarupta, which is why it was so deeply buried. Additionally, if there
is a large ashfall, wind could blow and redistribute ashfall several times which would be a
prolonged hazard. Ash resuspension continues to be a problem near Katmai even a century
after Novarupta.

Impact

An ash fall event would undoubtedly be devastating to the entire AEB by straining its resources
as well as transportation (air and ocean routes); especially if other nearby communities are also
significantly affected by a volcanic eruption. Residents would likely experience respiratory
problems from airborne ash, personal injury, and potential residential displacement or lack of
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shelter with general property damage (electronics and unprotected machinery), structural
damage from ash loading, state/regional transportation interruptions, loss of commerce, as
well as water supply contamination.

These impacts can range from inconvenience — a few days with no transportation capability; to
disastrous — heavy, debilitating ash fall throughout the State, forcing AEB residents to be
completely self-sufficient. Many of the volcanoes in Alaska are capable of producing eruptions
that can affect far distant communities. A large ash plume has the capability of shutting down
air, and potentially, fishing, ferry, and barge operations because tephra is damaging to all
engine types. Large tephra could cause further damage from direct impact damages. Figure 39
displays air travel routes identified by the USGS and the active volcanoes which could easily
disrupt air travel during significant volcanic eruptions with ash fall events.

Figure 39. North Pacific Air Travel Routes

The actual impact to the AEB would depend in large part on the weather, especially wind
patterns, at the time of the eruption. Changes in wind speed and direction could remove the
chance of an ash fall on the AEB; however, it could also cause a disaster.

Another impact of major ashfall is a breakdown of soil cover, accelerating erosion. This impact
was seen on the flanks of Okmok in the eastern Aleutian Islands following the 2008 eruption.
Former grasslands were cut with networks of deep, rapidly eroding gullies (SVT, 2019).
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Recurrence Probability

Geologists can make general forecasts of long-term activity associated with individual
volcanoes by carefully analyzing past activity, but these are on the order of trends and
likelihood, rather than specific events or timelines. Short-range forecasts are often possible
with greater accuracy. Several signs of increasing activity can indicate that an eruption will
follow within weeks or months. Magma moving upward into a volcano often causes a
significant increase in small, localized earthquakes, and measurable carbon dioxide and
compounds of sulfur and chlorine emissions increases. Shifts in magma depth and location
can cause ground level elevation changes that can be detected through ground
instrumentation or remote sensing. It is likely that volcanic eruptions with ash falls will
continue to occur, impacting AEB and its communities. Likely equates to an event being
probable within the next three years or the event having up to one in three year’s chance to
occur (1/3 =33%). Vulnerability depends on the type of activity and current weather,
especially wind patterns.
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6.0 Vulnerability Analysis

This section provides an overview of the vulnerability analysis.

DMA 2000 Requirements

Assessing Risk and Vulnerability, and Analyzing Development Trends

§201.6(2)(ii) and §201.7(c)(2)(ii): The risk assessment shall include a] description of the jurisdiction’s
vulnerability to the hazards described. This description shall include an overall summary of each hazard and its
impact on the community. The Plan should describe vulnerability in terms of:

§201.6(2)(ii)(A) and §201.7(c)(2)(ii)(A): The types and numbers of existing and future buildings, infrastructure,
and critical facilities located in the identified hazard areas;

§201.6(2)(ii)(B) and §201.7(c)(2)(ii)(B): An estimate of the potential dollar losses to vulnerable structures
identified in ... this section and a description of the methodology used to prepare the estimate; and

§201.6(2)(ii) (C) and §201.7(c)(2)(ii)(C): Providing a general description of land uses and development trends
within the community so that mitigation options can be considered in future land use decisions.

§201.7(c)(2)(ii)(D): Cultural and sacred sites that are significant, even if they cannot be valued in monetary
terms.

1. REGULATION CHECKLIST

ELEMENT B. Hazard Identification and Risk Assessment

B3 for Borough and Cities. Is there a description of each identified hazard’s impact on the community as well as
an overall summary of the community’s vulnerability for each jurisdiction? [Requirement §201.6(2)(ii)]

B3 for Village. Does the Plan include a description of each hazard’s impact as well as an overall summary of the
vulnerability of the Tribal planning area?

B4. Does the plan address NFIP-insured structures within each jurisdiction that have been repetitively damaged
by floods? [Requirement §201.6(2)(ii)]

ELEMENT D. Assessing Vulnerability, Analyzing Development Trends

D1. Was the Plan revised to reflect changes in development? [Requirement §201.6(d)(3)]

D2. Was the Plan revised to reflect progress in local mitigation efforts? [Requirement §201.6(d)(3)]

Source: FEMA, 2015.

6.1 Overview of a Vulnerability Analysis

A vulnerability analysis predicts the extent of exposure that may result from a hazard event of a
given intensity in a planning area. The analysis provides quantitative data that may be used to
identify and prioritize potential mitigation measures by allowing communities to focus
attention on areas with the greatest risk of damage. A vulnerability analysis is divided into eight
steps:
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N o u kr w N

Asset Inventory;
Asset Exposure Analysis;

Repetitive Loss Properties;

Data Limitations;

Existing Critical Facilities and Infrastructure;

Vulnerability Analysis Methodology;

Vulnerability Exposure Analysis; and

8. Land Use and Development Trends.

Table 10 summarizes each jurisdiction’s hazard vulnerabilities.

Table 10. Hazard Identification by Planning Area

Natural I.-Iazards AEB- Wide Akutan False Pass King Cove LG BC Sand Point
Profiles Lagoon
Changes in the Yes No Yes Yes Yes No
Cryosphere
Earthquake Yes Yes Yes Yes Yes Yes
Flood/Erosion Yes No Yes No Yes No
Severe Weather Yes Yes Yes Yes Yes Yes
Tsunami Yes Yes Yes Yes Yes Yes
Volcano Yes Yes Yes Yes Yes Yes

6.2 Vulnerability Analysis: Specific Steps

6.2.1 AssetInventory

Asset inventory is the first step of a vulnerability analysis. Assets that may be affected by hazard
events include population (for community-wide hazards), residential buildings (where data is

available), and critical facilities and infrastructure. The assets and associated values throughout
the AEB are identified in the following subsections.

6.2.2 Population and Building Stock

The 2019 certified population for the AEB is 2,938. Individual community populations and
residential buildings are provided in Table 11.

Table 11. Estimated Population and Building Inventory

Community Population Residential Buildings
2010 Census DCCED 2019 Data | Total Building Count | 10t Value of
Buildings
AEB 3,141 3,008 1,138 $136,566,100
Akutan 1,027 990 77 $7,507,500
False Pass 35 42 48 $5,755,200
King Cove 938 919 370 $44,770,000
Nelson Lagoon 52 30 44 $5,429,600
Sand Point 976 897 497 $63,218,400

Sources: Aleutians East Borough, 2019 DCRA Community Database, and 2019 ACS. Residential building numbers do not include any of the
seafood processing housing complexes. 2019 ACS listed median housing values for AEB at $119,900; Akutan at $97,500; not provided for False
Pass—assumed AEB value of $119,900; $121,000 for King Cove; $123,400 for Nelson Lagoon; and $127,200 for Sand Point.
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6.2.3 Repetitive Loss Properties

Neither the AEB nor its included communities participate in the NFIP due to lack of funding and
technical expertise.

6.2.4 Existing Critical Facilities and Infrastructure

Critical infrastructure is defined as a facility or infrastructure that provides essential products
and services to the general public, such as preserving quality of life while fulfilling important
public safety, emergency response, and disaster recovery functions. Critical facilities and
infrastructure for the AEB are profiled in this MJHMP Update and include the following (see also
Table 12):

e Government: AEB and City/Village administrative offices;
e Emergency Response: including fire personnel services and fire-fighting equipment;
e Health Care: medical clinics; and

e Community Gathering Places.

Table 12. Alaska’s Critical Infrastructure

¢ Hospitals, Clinics,
& Assisted Living

o Satellite Facilities

¢ Power Generation
Facilities

¢ Oil & Gas Pipeline
Structures &

¢ Schools

Facilities Facilities

e Fire Stations ¢ Radio ¢ Potable Water e Service e Community
Transmission Treatment Facilities Maintenance Washeterias
Facilities Facilities

¢ Police Stations ¢ Highways and * Reservoirs & e Community Halls ¢ National Guard
Roads Water Supply Lines & Civic Centers Facilities

e Emergency
Operations Centers

e Critical Bridges

e Waste Water
Treatment Facilities

e Community Stores

o Landfills &
Incinerators

¢ Any Designated
Emergency Shelter

e Airports

e Fuel Storage
Facilities

e Community
Freezer Facilities

e Community
Cemeteries

® Telecommunications Structures & Facilities * Harbors / Docks / Ports

The AEB encompasses a large area of 15,000 square miles of land and water located on the
Alaska Peninsula and adjacent islands. In its small, widely scattered communities, all existing
infrastructure is important, and the loss of facilities or homes could be devastating to the
communities. Tables 13 through 17 include a list of critical facilities in each community, and
whether, based on its location, each has a low, moderate, or high vulnerability to specific
natural hazards. Figures 40 to 45 show maps of critical facilities. The AEB does not have
property tax and does not track number of occupants, physical addresses, latitudes and
longitudes, appraisal values, or building types. The Cities and Native Village provide limited
services to its residents and also do not have property tax. The AEB collects a fish tax.

The Nelson Village Corporation is the Village Corporation for Nelson Lagoon. The Corporation
has 57,000 acres and 25 Tribal members. Everyone who lives on Nelson Lagoon is defined as
the Tribe’s Public. All of Nelson Lagoon is Tribal-owned with the exception that each
Corporation shareholder receives one acre of land to own. Nelson Lagoon has no cultural or
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sacred places such as a cemetery. Residents are buried outside their homes.
6.2.5 Methodology

A conservative exposure-level analysis was conducted to assess the risks of the identified
hazards. This analysis is a simplified assessment of the potential effects of the hazards on
properties at risk without consideration of probability or level of damage. The analysis simply
represents the number of people at risk; no estimate of the number of potential injuries or
deaths was prepared.

6.2.6 Data Limitations

The vulnerability estimates provided herein use the best data currently available, and the
methodologies applied result in a risk approximation. These estimates may be used to
understand relative risk from hazards and potential losses. However, uncertainties are inherent
in any loss estimation methodology, arising in part from incomplete scientific knowledge
concerning hazards and their effects on the built environment as well as the use of
approximations and simplifications that are necessary for a comprehensive analysis.

It is also important to note that the quantitative vulnerability assessment results are limited to
the exposure of people, residences, and critical facilities and infrastructure to the identified
hazards. It was beyond the scope of this MJHMP to develop a more detailed or comprehensive
assessment of risk (including annualized losses, people injured or killed, shelter requirements,
loss of facility/system function, and economic losses). Such impacts may be addressed with
future updates of the MJHMP.
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Figure 40. Akutan Map
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Table 13. Akutan Critical Infrastructure

Critical Infrastructure/Facilities Earthquake Volcanoes Tsunami Severe Floo.d/ Changes to the
Weather Erosion Cryosphere

2. City Fuel M M H M N/A N/A
5. Warehouse/Post Office/Store M M H M N/A N/A
6. GCI Building Dish M M H M N/A N/A
7. AT&T M M H M N/A N/A
8. ACS M M H M N/A N/A
9. Fuel Tank M M H M N/A N/A
10. Generator M M H M N/A N/A
12. St. Alexander Nevski Cemetery M M H M N/A N/A
14. Clinic M M H M N/A N/A
15. City Jail M M H M N/A N/A
16. City Office M M H M N/A N/A
17. Bingo & Common Building M M H M N/A N/A
19. School M M H M N/A N/A
21. Water Building M M H M N/A N/A
23. Tsunami Shelter location will be re-

located after COVID risk is reduced M M M N/A N/A
24. Hydro Generator M M H M N/A N/A
26. Incinerator and Landfill M M H M N/A N/A
27. City Cable Dish M M H M N/A N/A
28. ARCS Dish M M H M N/A N/A
New Harbor built in 2015 M M H M N/A N/A
Runway on nearby Akun Island (see Figure 4) M M M N/A N/A




Figure 41. False Pass Critical Infrastructure
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Table 14. False Pass Critical Infrastructure

Critical Infrastructure/Facilities Earthquake Volcanoes Tsunami Severe FIoo.d/ Changes to the
Weather Erosion Cryosphere
1. Airport M M H M H H
2. City Shop M M H M N/A N/A
3. Park M M H M N/A N/A
4. School M M H M N/A N/A
5. Cemetery M M H M N/A N/A
6. Water Storage Tanks M M H M N/A N/A
7. Community Center/City Offices M M H M N/A N/A
8. Peter Pan Seafoods M M H M L L
9. Fuel Tanks M M H M N/A N/A
10. Dock M M H M L L
11. Harbor House M M H M L L
12. Small Boat Harbor M M H M L L
13. Post Office M M H M N/A N/A
14. Fire Department/Clinic M M H M N/A N/A
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Figure 42. King Cove Critical Infrastructure
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Figure 43. King Cove Critical Infrastructure
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Table 15. King Cove Critical Infrastructure
Infrastructure/Structures Earthquake Volcanoes Tsunami Severe Erosion EnEs It
Weather Cryosphere

1. City of King Cove Tank Farm M M H M N/A L
2. Warehouse M M H M N/A L
3. Alaska Commercial Co. M M H M N/A L
4. The Old School M M H M N/A L
5. City Storage M M H M N/A L
6. GCI Satellite Station M M H M N/A L
7. Department of Public Safety M M H M N/A L
8. Post Office M M H M N/A L
9. King Cove City Hall M M H M N/A L
10. King Cove Harbor House M M H M N/A L
11. King Cove Senior Center M M L M N/A L
12. Ram’s General Store M M L M N/A L
13. Aleutian Housing Office M M L M N/A L
14. King Cove Clinic M M L M N/A L
15. King Cove School & Emergency Shelter M M L M N/A L
16. City Shop M M L M N/A L
17. AEB Finance Office M M L M N/A L
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Figure 44. Nelson Lagoon Critical Infrastructure
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Table 16. Nelson Lagoon Critical Infrastructure

Infrastructure/Structures

Earthquake

Volcanoes

Tsunami

Severe Weather

Flood/
Erosion

Changes in the
Cryosphere

. Community Center

T

M

. COHO Commercial Store

. Clinic

. Water Tower

. Community Storage Building

—|—|—|—|XI

L
L
L
L
L

1
2
3
4. Water Treatment Plant
5
6
7

. Aleutians East Borough School District
Teacher Living Quarter

—

L

8. Private Shop

9. Tide’s Inn

10. Community Office/Building

11. Private Shop

12. Bering Inn

13. School

14. Public Dock/Boat Ramp

15. Electrical

16. Storage Company

17. Airstrip

Solid Waste Disposal Site (see Insert A on
Figure 24)
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Water Pipe (see Insert A on Figure 24)
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Figure 45. Sand Point Critical Infrastructure
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Table 17. Sand Point Critical Infrastructure

Infrastructure/Structures Earthquake Volcanoes Tsunami Severe Floo.d/ Changes in the
Weather Erosion Cryosphere
1. Harbor M M H M N/A N/A
2. Breakwater M M H M N/A N/A
3. Small Boat Harbor M M H M N/A N/A
4. Harbor House M M H M N/A N/A
5. City Shop M M M N/A N/A
6. City Hall, Fire, PD M M M N/A N/A
7. Water Intake Building M M H M N/A N/A
8. Water Plant M M H M N/A N/A
9. Medical Center M M M N/A N/A
10. School and Water Tank M M M N/A N/A
11. Landfill M M M N/A N/A
12. Airport M M H M N/A N/A
13. AEB Office M M M N/A N/A
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6.2.7 Vulnerabilities

Table 18 summarizes each jurisdiction’s priority ranking of hazards. The top three AEB priorities
were provided by the AEB Assembly. The individual rankings for communities were determined
from the public survey. Vulnerabilities by hazard are summarized below.

Table 18. Hazard Identification by Area

Natural Hazards Nelson .
. AEB- Wide Akutan False Pass King Cove Sand Point
Profiles Lagoon
Changes in the
2 5 3 1 6
Cryosphere
Earthquake 1 4 2 1 3 1
Erosion 1 4 4 4 5
Severe Weather 3 1 5 2 3
Tsunami 4 4 3 5 2
Volcano 3 3 2 4 4
Earthquakes

Alaska should expect the full spectrum of potential earthquake ground motion scenarios.
Severe shaking may result in infrastructure damage that is equally as extreme. Although all
structures are at some risk due to earthquakes, short wooden buildings are less vulnerable than
multi-story and complex masonry/steel structures. The majority of Alaska’s schools, State, and
Federal buildings are built and sited based on stringent seismic construction standards and are
expected to survive major earthquake events.

The 2018 State of Alaska HMP categorized the AEB planning area at risk of experiencing
moderate earthquake impacts (see Section 5.3.2). Impacts to the communities such as
significant ground movement that may result in infrastructure damage may occur. Impacts to
future populations, residences, critical facilities, and infrastructure are anticipated to remain
the same. Tables 13 through 17 include a list of critical facilities in each community, and
whether, based on its location, each has a low, moderate, or high vulnerability to earthquakes.

Impacts to the community such as significant ground movement that may result in
infrastructure damage could occur. Due to the AEB’s highly active geologic setting at a tectonic
plate boundary, future populations, residential structures, critical facilities, and infrastructure
will be exposed to continued earthquakes of various magnitudes—from those that are barely
felt to those that detrimentally affect large regions of the State.

Tsunamis

The 2018 State of Alaska HMP categorizes the AEB at risk of experiencing high tsunami impacts.
Impacts associated with a tsunami event include the potential for loss of life and property.
Tsunami mapping for all AEB communities has been completed since the 2010 MJHMP, and the
maximum inundation maps are included in Section 5.3.4. Impacts to future populations,
residences, critical facilities, and infrastructure are anticipated to remain the same. Tables 13
through 17 include a list of critical facilities in each community, and whether, based on its
location, each has a low, moderate, or high vulnerability to tsunamis.
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Volcanoes

The 2018 State of Alaska HMP categorizes the AEB at risk of experiencing moderate volcanic
impacts. Impacts associated with an ashfall event include the potential for ashfall to damage
motors, bring marine and air transportation to a halt and impair air quality (Section 5.3.6).
Impacts to future populations, residences, critical facilities, and infrastructure are anticipated to
remain the same. Tables 13 through 17 include a list of critical facilities in each community, and
whether, based on its location, each has a low, moderate, or high vulnerability to volcanoes.

Severe Weather

Using information provided by the NWS, the entire existing and future AEB population,
residences, and critical facilities are equally exposed to the effects of a severe weather event.
Impacts associated with severe weather events include roof collapse, trees and power lines
falling, damage to light aircraft and sinking small boats, injury and death resulting from marine,
snow machine or vehicle accidents, overexertion while shoveling--all due to heavy snow. A
quick thaw after a heavy snow can also cause substantial flooding. Impacts from extreme cold
include hypothermia, halting transportation from fog and ice, congealed fuel, frozen pipes,
utility disruptions, frozen pipes, and carbon monoxide poisoning. Section 5.3.5 provides
additional detail regarding the impacts of severe weather. Buildings that are older and/or not
constructed with materials designed to withstand heavy snow and wind (e.g., hurricane ties on
crossbeams) are more vulnerable to the impacts of severe weather. Impacts to future
populations, residences, critical facilities, and infrastructure are anticipated at the same impact
level. Tables 13 through 17 include a list of critical facilities in each community, and whether,
based on its location, each has a low, moderate, or high vulnerability to severe weather.

Floods/Erosion

Impacts associated with flooding are water damage to structures and contents, road and
coastal damage, areas of standing water in roadways, and damage or displacement of fuel
tanks, power lines, or other infrastructure. Buildings on slab foundations, not located on raised
foundations, and/or not constructed with materials designed to withstand flooding events (e.g.,
cross vents to allow water to pass through an open area under the main floor of a building) are
more vulnerable to the impacts of flooding (see Section 5.3.3). Impacts to future populations,
residences, critical facilities, and infrastructure are anticipated at the same historical impact
level for every community but False Pass and Nelson Lagoon. Impacts to future populations,
residences, critical facilities, and infrastructure are anticipated at increased impact levels for
False Pass and Nelson Lagoon because of the accelerated changes in the cryosphere (storm
surges, lack of sea ice) which exasperate erosion damages. Tables 13 through 17 include a list of
critical facilities in each community, and whether, based on its location, each has a low,
moderate, or high vulnerability to floods/erosion.

Changes in the Cryosphere

Changes in the cryosphere cause unstable slopes which create avalanches in King Cove and
storm surges along sandy coasts. Impacts to future populations, residences, critical facilities,
and infrastructure are anticipated at the same impact level. Tables 13 through 17 include a list
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of critical facilities in each community, and whether, based on its location, each has a low,
moderate, or high vulnerability to changes in the cryosphere.

6.3 Land Use and Development Trends

The AEB communities are built on islands or the Alaska Peninsula. The human footprint in the
AEB is relatively small with communities concentrated near fishing grounds. The AEB does not
have a land ownership map or percentage breakdown by land owner.

Land use in the AEB is predominantly residential with limited area for commercial services and
community (or institutional) facilities. Suitable developable vacant land is in short supply
various hydrological bodies and geological features surrounding each community.

There have been no changes in development in hazard prone areas since the last MJHMP was
approved in 2010. Future AEB projects include:

e The King Cove — Cold Bay Access Project;

e The Akun Dock and Breakwater Project in Akutan;

e Harbor Float Systems in Sand Point and Akutan; and

e The False Pass Airport Project with a longer runway. The current gravel runway gets soft
and becomes difficult to use during spring break-up, melting ice/snow and heavy rains,
reducing aircraft performance and safety. Also, due to the length of the runway, air
ambulance companies are unable to serve False Pass because the companies require a
minimum runway length of 3,000 feet in order to land.
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7.0 Mitigation Strategy
This section outlines the four-step process for preparing a mitigation strategy including:
e Developing Mitigation Goals;
e |dentifying Mitigation Actions;
e Evaluating Mitigation Actions; and
e Implementing Mitigation Action Plan (MAP) Strategies.

The goal of all mitigation is the reduction of risk. Accordingly, the primary purpose of this 2021
MJHMP Update is to identify strategies for increasing the level of protection from vulnerability
to natural hazards experienced by residents and visitors within the AEB. All other goals and
objectives are in support of this purpose.

It is challenging to address a comprehensive MJHMP Update for the entire AEB considering that
it encompasses multiple isolated communities. A “do-it-yourself” frontier attitude, typical of
most Alaskan communities prevails. Residents tend to consider the AEB to be made up of small
isolated communities without much need for government intervention.

The requirements for hazard mitigation goals, as stipulated in DMA 2000 and its implementing
regulations, are described below.

DMA 2000 Requirements

Identification and Analysis of Mitigation Actions

§201.6(c)(3): Does the Plan document each jurisdiction’s existing authorities, policies, programs, and resources,
and its ability to expand on and improve these existing policies and programs?

§201.6(c)(3)(ii): Does the Plan address each jurisdiction’s participation in the NFIP and continued compliance
with NFIP requirements, as appropriate?

§201.7(c)(3) and §201.7(c)(3)(iv): Does the Plan include a discussion of the Tribal government’s pre- and post-
disaster hazard management policies, programs, and capabilities to mitigate the hazards in the area, including
an evaluation of tribal laws and regulations related to hazard mitigation as well as to development in hazard-
prone areas?

§201.7(c)(3)(iv) and §201.7(c)(3)(v): Does the Plan include a discussion of Tribal funding sources for hazard
mitigation projects and current and potential sources of Federal, Tribal, or private funding to implement
mitigation actions?

§201.6(c)(3)(ii) and §201.7(c)(3)(i): Does the Mitigation Strategy include goals to reduce or avoid long-term
vulnerabilities to the identified hazards?

§201.6(c)(3): [The plan shall include the following:] A mitigation strategy that provides the jurisdiction’s
blueprint for reducing the potential losses identified in the risk assessment, based on existing authorities,
policies, programs, and resources, and its ability to expand on and improve these existing tools.
§201.6(c)(3)(ii) and §201.7(c)(3)(iv): [The mitigation strategy shall include a] section that identifies and analyzes
a comprehensive range of specific mitigation actions and projects being considered to reduce the effects of
each hazard, with particular emphasis on new and existing buildings and infrastructure.

§201.6(c)(3)(iii and iv) and §201.7(c)(3)(iii): [The hazard mitigation strategy shall include an] action plan,

describing how the action identified will be prioritized, implemented, and administered by the local and tribal
jurisdictions.

§201.6(c)(4)(ii) and §201.7(c)(4)(iii): [The plan shall include a] process by which local governments incorporate
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the requirements of the mitigation plan into other planning mechanisms such as comprehensive or capital
improvements, when appropriate.

§201.6(c)(4)(ii) and §201.7(c)(4)(ii and v): [The Plan shall include a] process by which local governments will
incorporate the requirements of the mitigation plan into other planning mechanisms such as comprehensive or
capital improvements, when appropriate.

1. REGULATION CHECKLIST

ELEMENT C. Mitigation Strategy

C1 City. Does the Plan document each jurisdiction’s existing authorities, policies, programs and resources and its
ability to expand on and improve these existing policies and programs?

C1 Tribe. Does the Plan include a discussion of the Tribal government's pre- and post-disaster hazard
management policies, programs, and capabilities to mitigate the hazards in the area, including an evaluation of
Tribal laws and regulations related to hazard mitigation as well as to development in hazard-prone areas?

C2 City. Does the Plan address each jurisdiction’s participation in the NFIP and continued compliance with NFIP
requirements, as appropriate? (Addressed in Section 6.6)

C2 Tribe. Does the Plan include a discussion of Tribal funding sources for hazard mitigation projects and identify
current and potential sources of Federal, tribal, or private funding to implement mitigation activities?

C3. Does the Plan include goals to reduce/avoid long-term vulnerabilities to the identified hazards?

C4. Does the Plan identify and analyze a comprehensive range of specific mitigation actions and projects for
each jurisdiction being considered to reduce the effects of hazards, with emphasis on new and existing buildings
and infrastructure?

C5. Does the Plan contain an action plan that describes how the actions identified will be prioritized (including
cost benefit review), implemented, and administered by each jurisdiction?

C6. Does the Plan describe a process by which local governments will integrate the requirements of the
mitigation plan into other planning mechanisms, such as comprehensive or capital improvement plans, when
appropriate?

C7 Tribe. Does the Plan describe a system for reviewing progress on achieving goals as well as activities and
projects identified in the mitigation strategy, including monitoring implementation of mitigation measures and
project closeouts?

ELEMENT D. HMP Updates

D3. Was the Plan revised to reflect changes in priorities? [Requirements §201.6(d)(3)]

Source: FEMA, 2015.

7.1 Developing Mitigation Goals

Section 6 was used as a basis for developing mitigation goals and actions. Mitigation goals are
defined as general guidelines that describe what a community wants to achieve in terms of
hazard and loss prevention. Goal statements are typically long-range, policy-oriented
statements representing community-wide visions. As such, goals were developed to reduce or
avoid long-term vulnerabilities to the identified hazards in 2010. In February 2021, the Planning
Team modified the goals from the 2010 HMP (Table 19). Additionally, a new goal was added of
reducing the risk of damage from changes in the cryosphere. Goals in Table 19 are listed in the
order of importance for the AEB.
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Table 19. Mitigation Goals
No. Goal Description
Reduce potential earthquake (EQ) vulnerability, damage, and loss.
Reduce potential tsunami (TS) vulnerability, damage, and loss.
Reduce potential volcano (V) vulnerability, damage, and loss.
Reduce potential severe weather (SW) vulnerability, damage, and loss.
Reduce potential flooding and erosion (FL/ER) vulnerability, damage, and loss.
Reduce potential changes to the cryosphere (CC) vulnerability, damage, and loss.

|| WIN(F-

7.2 ldentifying Mitigation Actions

After mitigation goals were developed, the Planning Team assessed potential mitigation actions
to carry forward into the mitigation strategy. Mitigation actions are activities, measures, or
projects that help achieve the goals of an MJHMP. Mitigation actions are usually grouped into
three broad categories: property protection, public education and awareness, and structural
projects. The Planning Team placed particular emphasis on projects and programs that reduce
the effects of hazards on both new and existing buildings and infrastructure. These potential
actions are listed in Table 20.

7.3 Evaluating and Prioritizing Mitigation Actions

The Planning Team evaluated goals and potential actions from the 2010 MJHMP and provided
updates. New goals and potential actions were developed as necessary.

The Planning Team reviewed the simplified social, technical, administrative, political, legal,
economic, and environmental (STAPLEE) evaluation criteria (shown in Table 21) and the
Benefit-Cost Analysis Fact Sheet (Appendix D) to consider the opportunities and constraints of

Table 20. Potential Mitigation Actions

Goals Potential Actions
No. Description ID Description
Obtain funding to protect existing critical infrastructure from
Reduce potential EQ earthquake damage.
1 | vulnerability, damage, A 2021 Update: Emergency shelters and clinics in each community
and loss. should be surveyed to ensure each facility has the appropriate

number of generators.

Increase public education about tsunamis and seiches.

A 2021 Update: The schools have drills, and information is available
within the communities.

Consider pursing Tsunami Ready Community Designation Programs.
B 2021 Update: The Cities of King Cove and Sand Point are Tsunami

Reduce potential tsunami Ready Communities.
2 | vulnerability, damage, Develop accurate inundation maps for the AEB coastline.
and loss. 2021 Update: DGGS has completed mapping for all AEB

C communities. Tsunami inundation maps were created for Akutan,
King Cove, and Sand Point. Tsunami hazard maps were created for
False Pass and Nelson Lagoon.

Update AEB Emergency Operations Plan, as needed.

D 2021 Update: The AEB has a Plan from 2007.
3 Reduce potential volcano A Continue to provide public education regarding volcanoes.
vulnerability, damage, 2021 Update: The AEB communities continue to educate residents.
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and loss.

Increase planning for volcanic hazards.

2021 Update: King Cove has a NIXLE system to alert residents of
hazards. Individual communities monitor warning networks,
including NOAA, FEMA, the Alaska Warning System, and the Tsunami
Alert System.

Research and publish information on volcanic hazards in Alaska.
2021 Update: AVO researches volcanoes and maintains current
information on its website.

Improve monitoring.
2021 Update: AVO monitors volcanoes and communicates with the
AEB and its communities.

Reduce potential SW
4 | vulnerability, damage,
and loss.

Mitigate the effects of severe weather by instituting programs that
provide early warning and preparation.

2021 Update: King Cove has a NIXLE system to alert residents of
hazards. Individual communities monitor warning networks,
including NOAA, FEMA, the Alaska Warning System, and the Tsunami
Alert System.

Educate people about the dangers of extreme weather and how to
prepare.
2021 Update: Residents are aware of this hazard and are prepared.

Develop practical measures to warn in the event of a severe weather
event.

2021 Update: Individual communities monitor warning networks,
including NOAA, FEMA, the Alaska Warning System, and the Tsunami
Alert System and relay this information to their residents.

Reduce potential FL/ER
5 vulnerability, damage,
and loss.

New in 2021: Communities monitor their own FL/ER concerns if
applicable.

Reduce CC vulnerability,
damage, and loss.

New in 2021: Increase public awareness of avalanche dangers in
King Cove and map hazard zones.

New in 2021: Erosion from storm surges is included with FL/ER due
to increased storm surges contributing to erosion.

implementing each mitigation action. For each action considered for implementation, a
gualitative statement is provided regarding the benefits and costs, and where available, the
technical feasibility. A detailed cost-benefit analysis is anticipated as part of the application
process for those projects the AEB chooses to implement.

Table 21. Evaluation Criteria for Mitigation Actions

Evaluation Discussion Considerations
Category “It is important to consider...”
Social The public support for the overall mitigation strategy| Community acceptance
and specific mitigation actions. Adversely affects population
Technical If the mitigation action is technically feasible and if it| Technical feasibility
is the whole or partial solution. Long-term solutions
Secondary impacts
If the community has the personnel and Staffing
Administrative administrative capabilities necessary to implement | Funding allocation
the action or whether outside help will be necessary.| Maintenance/operations
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Political What the community and its members feel about Political support
issues related to the environment, economic Local champion
development, safety, and emergency management. | Public support

Legal Whether the community has the legal authority to | Local, State, and Federal authority
implement the action, or whether the community Potential legal challenge
must pass new regulations.

If the action can be funded with current or future Benefit/cost of action

Economic internal and external sources, if the costs seem Contributes to other economic goals
reasonable for the size of the project, and if enough | Outside funding required
information is available to complete FEMA Benefit- | FEMA Benefit-Cost Analysis

Cost Analysis.

The impact on the environment because of public Effect on local flora and fauna

community. goals

Environmental desire for a sustainable and environmentally healthy | Consistent with community environmental

Consistent with Local, State, and Federal laws

The 2009 Planning Team prioritized mitigation actions that were chosen to carry forward into
the MAP for the 2010 MJHMP. The 2020 Planning Team considered each mitigation action from
the 2010 MJHMP. Progress statements were added to each mitigation action. A rating system
based on high, medium, or low was used. High priorities are associated with actions for hazards
that impact the community on an annual or near annual basis and generate impacts to critical
facilities and/or people. Medium priorities are associated with actions for hazards that impact
the community less frequently, and do not typically generate impacts to critical facilities and/or
people. Low priorities are associated with actions for hazards that rarely impact the community
and have rarely generated documented impacts to critical facilities and/or people. The 2021
Planning Team reprioritized the planning actions (see Table 18).

7.4 Implementing a Mitigation Action Plan

Table 22 shows the AEB’s and each community’s MAP Matrix that shows how the mitigation
actions were prioritized, how the overall benefit/costs were taken into consideration, and how
each mitigation action will be implemented and administered by the Planning Team.

If no mitigation actions from Table 22 are implemented, the AEB and its communities will
continue to be vulnerable to all hazards identified in Section 5 and the risks associated with
those hazards in Section 6. If mitigation actions from Table 22 are implemented, the AEB and
its communities will become resilient areas that are prepared for potential hazards identified
and profiled in Section 5 and the risks associated with those hazards in Section 6.

Table 22 contains statuses, priorities, responsible agencies, potential funding sources, and
timelines for mitigation actions selected to be implemented.

Nelson Lagoon’s Tribal government does not have pre- and post-disaster hazard management
policies, programs, and capabilities to mitigate the hazards in the area. Additionally, other than
IGAP and BIA Transportation, there are no Tribal funding sources for hazard mitigation projects
at the present time other than the Alaska Sea Grant.
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Table 22. AEB and its Communities’ Mitigation Action Plan Matrix
Action Description Priority Responsible Potential Time-frame | Benefit-Cost/Technical
ID Entity Funding Feasibility
AEB
EQ1 Conduct mock emergency exercises to identify response High Borough Staff Time Ongoing B/C: Life/Safety Issue
vulnerabilities (i.e., Great Alaska Shakeout). Administrator TF: Staff time
2021 Progress: Drills are ongoing in the school system.
TS 1 Complete inundation mapping. Consider pursuing tsunami | High Borough Staff Time Ongoing B/C: Life/Safety Issue
ready community designations. Administrator TF: Staff time
2021 Progress: Mapping has been completed. AEB will
support its communities in their decisions regarding
pursuing tsunami community designations.
V1 Continue to support publication of volcano hazard High Borough Staff Time Ongoing B/C: Life/Safety Issue
assessments for Alaska’s active volcanoes. Administrator TF: Staff time
2021 Progress: Ongoing.
SwW1 Research and consider instituting the National Weather High Borough Staff Time Ongoing B/C: Life/Safety Issue
Service program of “Storm Ready”. Administrator TF: Staff time
2021 Progress: Ongoing.
ER New in 2021: Support communities with their efforts to High Borough Staff Time Ongoing B/C: Life/Safety Issue
1/CC1 | mitigate erosion. Administrator TF: Staff time
Akutan
EQ1 Identify buildings and facilities that must be able to remain High City DHS&EM BRIC 2026 B/C: Life/Safety
operable during and following an earthquake event. Administrator | and HMGP project. Residents
2021 Progress: Tsunami mapping was completed in 2015. identified in the 2021
Buildings and facilities intended as shelters that are survelzy thaj[ shelter.s
. . . ] aren’t equipped with
located outside the inundation zone should be equipped supplies and a source of
with generators and emergency supplies. heat.
TF: This action can be
accomplished with
existing workers once
funding is obtained.
TS1 Consider participation in the Tsunami Awareness Program. High City Mayor Staff Time 2026
2021 Progress: Now that the tsunami zone has been B/C: Life/Safety Issue
mapped, the City Mayor is able to research participation TF: Staff time
requirements and make a decision.
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Action Description Priority Responsible Potential Time-frame | Benefit-Cost/Technical
ID Entity Funding Feasibility
TS 2 New in 2021: Install a second tsunami siren. High City DHS&EM, 2026 B/C: Life/Safety Issue
Administrator NOAA TF: Staff time
1S3 Replace Tsunami Shelter. High City In hand 2021 )
2021 Progress: Funding has been procured. Once COVID Administrator '?é?:s:;ii/tisr?mf:ty Issue
allows, shelter will be re-located to allow better access.
SW1 | Conduct special awareness activities, such as Winter Low City Staff Time 2026 B/C: Life/Safety Issue
Weather Awareness Week. Administrator TF: Staff time
2020 Progress: The City supports the Tribe’s and Village
Corporation’s educational awareness efforts.
SW 2 | Improve City Dock. Completed.
2021 Progress: DOT replaced City Dock with a small boat
harbor in 2015. This action will be deleted in next HMP
Update.
Vi New in 2021: Update, as needed, emergency notification High City City 2026 B/C: Life/Safety Issue
procedures and emergency planning for ash fall events. Administrator TF: Staff time
V2 New in 2021: Evaluate water treatment plant to ensure High City City 2022 B/C: Life/Safety Issue
that ashfall can’t enter the system. Administrator TF: Staff time
ER1 Protect water source and transmission line. Completed.
2021 Progress: System has been replaced. This action will
be deleted in next HMP Update.
ER 2 New in 2021: Erosion is occurring near housing by the High City Mayor is Scope and 2021 B/C: This hazard was
Library/Recreation. Center. Mitigate Erosion. working with nature of discovered in 2021
Tribe. hazard is being during the updating of
determined. this MJHMP.
TF: It's less expensive to
mitigate erosion in its
early stages.
False Pass
EQ1 Identify buildings and facilities that must be able to remain High City Mayor |DHS&EM BRIC 2026 B/C: Life/Safety
operable during and following an earthquake event. and HMGP project. Residents
2021 Progress: Tsunami mapping was completed in 2019. identified in the 2021
Buildings and facilities intended as shelters that are survey that shelters
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Action Description Priority Responsible Potential Time-frame | Benefit-Cost/Technical
ID Entity Funding Feasibility
located outside the inundation zone should be equipped aren’t equipped with
with generators and emergency supplies. supplies and a source of
heat.
TF: This action can be
accomplished with
existing workers once
funding is obtained.
TS 1 Consider participation in the Tsunami Awareness Program. High City Mayor Staff Time 2026
2021 Progress: Now that the tsunami zone has been B/C: Life/Safety Issue
mapped, the City Mayor is able to research participation TF: Staff time
requirements and make a decision.
TS 2 New in 2021: Install a tsunami siren. High City Mayor DHS&EM, 2026 B/C: Life/Safety Issue
NOAA TF: Staff time
SW1 | Conduct special awareness activities, such as Winter Low City Mayor Staff Time Ongoing
Weather Awareness Week. B/C: Life/Safety Issue
2021 Progress: Health fairs and the Fire Department pass TF: Staff time
out natural hazard information to the community.
SW 2 | New in 2021: Dilapidated homes and debris become High City Mayor Staff Time 2025 B/C: Life/Safety Issue
projectiles in severe wind storms with gusts greater than TF: Local labor could
100 mph. Remove debris. remove debris if funding
was obtained.
Vi1 New in 2021: Update, as needed, emergency notification High City Staff Time 2026 B/C: Life/Safety Issue
procedures and emergency planning for ash fall events. Administrator TF: Staff time
V2 New in 2021: Evaluate water treatment plant to ensure High City Staff Time 2022 B/C: Life/Safety Issue
that ashfall can’t enter the system. Administrator TF: Staff time
FL/ER | Consider benefits of joining the NFIP. High City Mayor DHS&EM, 2026 B/C: Flooding is limited
1 2021 Progress: The community would need to be mapped NOAA to Round Top Creek.
for flooding first. Benefit may not
outweigh the costs of
the program.
TF: Staff time
FL/ER | Continue to monitor the concrete blocks and gravel at High City Staff Time 2021 B/C: Maintain
2 Unimak Drive, and report to the USACE any erosion issues. Administrator investment.
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Action Description Priority Responsible Potential Time-frame | Benefit-Cost/Technical
ID Entity Funding Feasibility
2021 Progress: Erosion mitigation is working as intended. TF: Staff time.

FL/ER3 | New in 2021: Erosion has occurred further south on the High City Staff Time 2021 B/C: Action is needed to
access road to Unimak Drive from City Pier to Fuel Road. Administrator mitigate erosion.
Implement mitigation action. TF: Staff time.

FL/ER | New in 2021: Install culverts at Mountain Valley High City DHS&EM BRIC 2026 B/C: Inexpensive

4 subdivision to prevent flooding over the road. Administrator or HMGP solution.
TF: Staff time.
FL/ER | New in 2021: Repair the upper portion of the concrete High City DHS&EM 2022 B/C: Action is needed to
5 boat ramp that has washed away. Administrator HMGP mitigate erosion.
TF: Staff time.
FL/ER | New in 2021: False Pass has a substandard gravel runway High AEB State of Alaska, 2026
6 measuring 2,150 feet long by 60 feet wide, and the State Administrator | DOT&PF, FAA
requires a 3,100-foot runway. The runway also gets soft B/C: Life/Safety Issue
and becomes difficult to use during spring break-up, TF: Funding would be
melting ice/snow and heavy rains, reducing required.
aircraft performance and safety. The AEB is working with
the City for a project to upgrade the runway.
King Cove
EQ1 Identify buildings and facilities that must be able to remain High City DHS&EM BRIC 2026 B/C: Life/Safety
operable during and following an earthquake event. Administrator | and HMGP project. Residents
2021 Progress: Tsunami mapping was completed in 2016. identified in the 2021
The school is intended as a shelter and should be equipped survey thaj[ shelter's
) ] aren’t equipped with
with generators and emergency supplies. supplies and a source of
heat.
TF: This action can be
accomplished with
existing workers once
funding is obtained.
TS1 Consider participation in the Tsunami Awareness Program. High City Staff Time Completed.
2021 Progress: King Cove is now designated a tsunami- Administrator
ready community.
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Action Description Priority Responsible Potential Time-frame | Benefit-Cost/Technical
ID Entity Funding Feasibility
TS 2 New in 2021: Install an additional tsunami siren by the High City DHS&EM, 2026 B/C: Life/Safety Issue
City Shop. Administrator | NOAA TF: Staff time
SW1 | Conduct special awareness activities, such as Winter Low City Staff Time Ongoing
Weather Awareness Week. Administrator
2021 Progress: Health fairs are used by the City to pass B/C: Life/Safety Issue
out natural hazard information to the community. The TF: Staff time
City participates in the Great Alaska Shake-out. Tsunami
drills occur twice a year at the school.
Vi1 New in 2021: Update, as needed, emergency notification High City Staff Time 2026 B/C: Life/Safety Issue
procedures and emergency planning for ash fall events. Administrator TF: Staff time
V2 New in 2021: Evaluate water treatment plant to ensure High City Staff Time 2022 B/C: Life/Safety Issue
that ashfall can’t enter the system. Administrator TF: Staff time
FL/ER | Newin 2021: The City has several small erosion/flooding High City DHS&EM, 2021 B/C: The City is
1 projects planned for the spring. Administrator NOAA proactive in mitigation
projects.
TF: Funding is in hand.
ccC New in 2021: Install warning signage in known avalanche High City City 2021 B/C: Life/Safety Issue
1 zones. Administrator TF: Staff time
CcC2 New in 2021: Map avalanche hazard zones. High City DGGS 2024 B/C: Life/Safety Issue
Administrator TF: Staff time
CcC3 New in 2021: Conduct a time-lapsed photographic study Low .Ci.ty AEB, City 2026 B/C: Future Planning
of the glaciers on Mt. Dutton that power the hydroelectric Administrator TE: A drone could
facilities to ensure there will be enough water to power potentially capture this
the facilities well into the future. information.
Nelson Lagoon
EQ1 | Identify buildings and facilities that must be able to remain High Tribal DHS&EM 2026 B/C: Life/Safety Issue.

operable during and following an earthquake event.
2021 Progress: The school is intended as a shelter and
should be equipped with generators and emergency
supplies.

Administrator

Residents identified in
the 2021 survey that the
shelter isn’t equipped
with supplies and a
source of heat.
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Action Description Priority Responsible Potential Time-frame | Benefit-Cost/Technical
ID Entity Funding Feasibility
TF: This action can be
accomplished with
existing workers once
funding is obtained.
TS1 Consider participation in the Tsunami Awareness Program. | High Tribal Staff Time 2026
2021 Progress: Now that the tsunami zone has been Administrator B/C: Life/Safety Issue
mapped, the Tribal Administrator is able to research TF: Staff time
participation requirements and make a decision.
SW1 | Conduct special awareness activities, such as Winter Low Tribal Staff Time Ongoing
Weather Awareness Week. Administrator B/C: Life/Safety Issue
2021 Progress: Health fairs are used by the Village to pass TF: Staff time
out natural hazard information to the community.
Vi1 New in 2021: Update, as needed, emergency notification High Tribal Staff Time 2026 B/C: Life/Safety Issue
procedures and emergency planning for ash fall events. Administrator TF: Staff time
V2 New in 2021: Evaluate water treatment plant to ensure High Tribal Staff Time 2022 B/C: Life/Safety Issue
that ashfall can’t enter the system. Administrator TF: Staff time
FL/ER/ | Implement long-term erosion control project to protect High Tribal DHS&EM, 2026
CcC1 waterline and other infrastructure. Administrator NOAA
2021 Progress: Studies have been completed. Actions to
. ) B/C: Hazards have been
be implemented are: . .
o . . identified and
e [f the airstrip is to stay operational during S T
. e . prioritized. Mitigation is
extreme storm-tide events, mitigation action
necessary.
needs to occur. .
) . e TF: Funding is needed
e The landfill needs to have erosion mitigation .
. . to implement
actions installed or to be relocated.
— recommended
e The current seawall failed in 2013 and needs to solutions
be replaced and mitigation structures need to be ’
placed and extended to the west of the existing
seawall as described by HDR, 2015.
FL/ER | Relocate Nelson Lagoon water transmission line away from High Tribal DHS&EM BRIC 2026 B/C: Life/Safety Issue
2 shoreline. Administrator | and HMGP, TF: Staff time
2021 Progress: This action has not occurred. Denali
Commission
FL/ER/ | Install geodetically referenced, permanent, real-time Medium Tribal UAF-ACGL, 2022 B/C: Accurate flood
CcC water level gauge and wave buoys. Administrator | DGGS, FEMA, mapping, tide
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Action Description Priority Responsible Potential Time-frame | Benefit-Cost/Technical
ID Entity Funding Feasibility
3 NWS predictions (important
for surge forecasting
and impact), quantify
changes to wave regime,
improved validation and
forecasting of NWS
surge prediction models
Sand Point
EQ1 Identify buildings and facilities that must be able to remain High City DHS&EM 2026 B/C: Life/Safety Issue.
operable during and following an earthquake event. Administrator Residents identified in
2021 Progress: Tsunami mapping was completed in 2017. the 202_1 slurvey.that the
The school is intended as a shelter and should be equipped shelter |sn.t equipped
. . with supplies and a
with generators and emergency supplies. source of heat.
TF: This action can be
accomplished with
existing workers once
funding is obtained.
EQ2 New in 2021: Harden the water and sewer system. High City DHS&EM 2026 B/C: Life/Safety Issue
Administrator TF: Staff time
TS1 Consider participation in the Tsunami Awareness Program. High City Staff Time Completed.
2021 Progress: Sand Point is now designated a tsunami- Administrator
ready community.
TS 2 New in 2021: Install an additional tsunami siren. High City DHS&EM, 2026
Administrator NOAA
1S3 Build a road to a higher elevation in case of a tsunami. This mitigation action will be deleted in the next HMP Update.
2021 Progress: Most of the community is above sea level
so this isn’t a concern. This mitigation action will be
deleted in the next HMP Update.
TS 4 Construct a heliport. This mitigation action will be deleted in the next HMP Update.
2021 Progress: This mitigation action is not a priority and
will be deleted in the next HMP Update.
SW1 | Conduct special awareness activities, such as Winter Low City Staff Time Ongoing B/C: Pre-planning saves
Weather Awareness Week. Administrator lives.
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Action Description Priority Responsible Potential Time-frame | Benefit-Cost/Technical
ID Entity Funding Feasibility
2021 Progress: Health fairs are used by the City to pass TF: Easily
out natural hazard information to the community. implementable.
V1 New in 2021: Update, as needed, emergency notification High City Staff Time 2026 B/C: Life/Safety Issue
procedures and emergency planning for ash fall events. Administrator TF: Staff time
V2 New in 2021: Evaluate water treatment plant to ensure High City Staff Time 2026 B/C: Life/Safety Issue

that ashfall can’t enter the system.

Administrator

TF: Staff time

122




8.0 Plan Maintenance

This section describes a formal plan maintenance process to ensure that the MJHMP Update
remains an active and applicable document. It includes an explanation of how the Planning
Team intends to organize their efforts to ensure that improvements and revisions to the
MJHMP Update occur in a well-managed, efficient, and coordinated manner.

The following three process steps are addressed in detail here:
1. Monitoring, evaluating, and updating the MJHMP;
2. Implementation through existing planning mechanisms; and
3. Continued public involvement.
8.1 Monitoring, Evaluating, and Updating the Plan

The requirements for monitoring, evaluating, and updating the MJHMP, as stipulated in the
DMA 2000 and its implementing regulations, are described below.

DMA 2000 Requirements

Monitoring, Evaluating, and Updating the Plan

Requirement §201.6(c)(4)(i, ii, and iii): [The Plan maintenance process shall include a] section describing the
method and schedule of monitoring, evaluating, and updating the mitigation plan within a five-year cycle; b] a
process by which local government incorporates the requirements of the mitigation plan into other planning
mechanisms such as comprehensive or capital improvement plans, when appropriate; and c] discussion on how
the community will continue public participation in the Plan maintenance process.

1. REGULATION CHECKLIST

ELEMENT A. Planning Process

AS5. Is there discussion of how the jurisdiction(s) will continue public participation in the plan maintenance
process? [Requirement §201.6(c)(4)(iii)]

A6. Is there a description of the method and schedule for keeping the Plan current (monitoring, evaluating, and
updating the mitigation plan within a 5-year cycle?) [Requirement §201.6(c)(4)(i)]

A7. Is there discussion of how the Cities and Tribe will continue public participation in the Plan maintenance
process? [Requirements §201.6(c)(4)(iii) and §201.7(c)(4)(iv)]

ELEMENT C. Mitigation Strategy

C6. Does the Plan describe a process by which local governments will integrate the requirements of the
mitigation plan into other planning mechanisms, such as comprehensive or capital improvement plans, when
appropriate? [Requirement §201.6(c)(4)(ii)]

Source: FEMA, 2015.

The MJHMP Update was prepared as a collaborative effort. Each City Administrator and the
Tribal Administrator will serve as the primary point of contacts and will coordinate local efforts
to monitor, evaluate, and revise the MJHMP. Each authority identified in Table 22 will be
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responsible for implementing the MAP. Each year before the annual AEB Planning Conference
typically held in December, the points of contact for each community will conduct an annual
review to monitor the progress in implementing the MJHMP, particularly the MAP. As shown in
Appendix E, the Annual Review Worksheet will provide the basis for possible changes in the
MJHMP MAP by refocusing on new or more threatening hazards, adjusting to changes to or
increases in resource allocations, and engaging additional support for the MJHMP
implementation. Each review, as shown on the Annual Review Worksheet, will include an
evaluation of the following:

Participation of authorities and others in the MJHMP implementation;
Notable changes in the risk of natural hazards;
Impacts of land development activities and related programs on hazard mitigation;

Progress made with the MAP (identify problems and suggest improvements as
necessary);

The adequacy of local resources for implementation of the MJHMP;

A system of reviewing the progress on achieving the mitigation goals and implementing
the MAP activities and projects will also be accomplished during the annual review
process. During each annual review, each authority administering a mitigation project
will submit a Progress Report to the Community Point of Contact. As shown in Appendix
E, the report will include the current status of the mitigation project, including any
changes made to the project, the identification of implementation problems and
appropriate strategies to overcome them, and whether or not the project has helped
achieve the appropriate goals identified in the MJHMP; and

In addition to the annual review, the AEB Administrator and Planning Team will update
the MJHMP every five years. To ensure that this update occurs, in the fourth year
following adoption of the MJHMP, the AEB Administrator will undertake the following
activities:

0 Request grant assistance for DHS&EM to update the MJHMP (this can take up to
one year to obtain and one year to update the MJHMP);
0 Thoroughly analyze and update the risk of natural hazards;

Provide a new annual review (as noted above), plus a review of the three
previous annual reviews, from the individual points of contact within each
community;

@]

Provide a detailed review and revision of the mitigation strategy;
Prepare a new Mitigation Action Plan for each community;

Prepare a new Draft MJHMP Update;

Submit an updated MJHMP to the DHS&EM and FEMA for approval;

o O O O O

Submit the FEMA-approved Plan for adoption by the AEB and its included
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communities; and
O Return adoption resolutions to DHS&EM and FEMA to receive formal approval.

The schedule for the MJHMP Update is to start the following tasks before the end of the five-
year cycle as discussed above.

8.2 Implementation Through Existing Planning Mechanisms

After the adoption of the MJHMP, each City Administrator and the Tribal Administrator will
ensure that the MJHMP Update, in particular each mitigation action project, is incorporated
into existing AEB planning mechanisms. He or she will achieve this incorporation by undertaking
the following activities.

e Conduct a review of the community-specific regulatory tools to assess the integration of
the mitigation strategy. These regulatory tools are identified in the capability
assessment section (Tables 23, 24, and 25).

e Work within their communities to increase awareness of the MJHMP Update and
provide assistance in integrating the mitigation strategy (including the MAP) into
relevant planning mechanisms. Implementation of these requirements may require
updating or amending specific planning mechanisms.

e Each City Administrator and the Tribal Administrator will be responsible for providing a
copy of this MJHMP Update to contractors focused on developing new or updating
existing AEB or community plans and ensuring that this MJHMP is incorporated into
plans as applicable.

8.3 Capability Assessment

The AEB and its communities do not have many planning and land management tools to
implement hazard mitigation activities. The AEB and its communities have a fish tax, but rely
heavily on Federal and State funding for projects. Annual budgets do not contain funding for
hazard mitigation; the AEB and its communities rely on grants. The AEB and its communities do
not have staff dedicated to planning. Akutan, King Cove, and Sand Point have Public Works
departments. King Cove and Sand Point have Public Safety departments.

Table 23. AEB and its Communities Regulatory Tools

Regulatory Tools ... Comments (Year of most recent update; problems
X Existing? s
(ordinances, codes, plans) administering it, etc.)
Comprehensive Plan No King Cove has a Draft Plan from 2006.
Land Use Plan No There isn’t a Plan, but the AEB holds yearly planning
sessions.
All-Hazards Emergency Response Plan Yes 2007 (not current)
Wildland Fire Protection Plan No
Building code No The AEB and its communities do not have building
codes.
Ordinances Yes for AEB,| Akutan, False Pass, and Nelson Lagoon do not have
King Cove, | ordinances.
and Sand
Point
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Subdivision ordinances or regulations Yes for AEB,| Akutan, False Pass, and Nelson Lagoon do not have
King Cove, | subdivision ordinances or regulations.
and Sand
Point
Special purpose ordinances Yes for | The AEB, Akutan, False Pass, King Cove, and Nelson
Sand Point | Lagoon do not have special purpose ordinances.

Table 24. AEB and its Communities Technical Resources for Hazard Mitigation

Staff/Personnel Resources Y/N Department/Agency and Position
Borough Administrator Yes Anne Bailey

Borough Clerk Yes Tina Anderson

City Points of Contact Yes Tuna Scanlan, Akutan City Administrator

Nikki Hobelt, City Mayor
Gary Hennigh, City Administrator
Jordan Keeler, City Administrator

Tribal Administrator Yes Justine Gundersen, Nelson Lagoon

Planner or engineer with knowledge of land No The AEB or local jurisdictions hire planners and

development and land management practices engineering consultants when grant funding is
available.

Engineer or professional trained in construction No The AEB or local jurisdictions hire planners and

practices related to buildings and/or infrastructure engineering consultants when grant funding is
available.

Planner or engineer with an understanding of natural No The AEB or local jurisdictions hire planners and

and/or human-caused hazards engineering consultants when grant funding is
available.

Floodplain Manager No Jimmie C. Smith, State Floodplain Manager

Surveyors No The AEB or local jurisdictions hire surveying
consulting services when grant funding is
available.

Staff with education or expertise to assess the No The AEB or local jurisdictions hire consulting

jurisdiction’s vulnerability to hazards

services as needed when grant funding is
available.

Personnel skilled in Geospatial Information System No

(GIS) and/or HAZUS-MH

Scientists familiar with the hazards of the jurisdiction Yes AVO; DGGS; UAF-AEC; UAF-ACGL; DOT&PF;

USFWS; ADF&G; USFW

Emergency Manager No The AEB Mayor and Administrator, City Mayors

and Administrators, Tribal President and
Administrator as applicable. There is no
dedicated Emergency Manager.

Finance (Grant writers) Yes AEB, City, and Tribal staff

Public Information Officer Yes AEB personnel, City Mayors and Administrators,

Tribal President and Administrator as applicable.

Table 25. Financial Resources Available for Hazard Mitigation

Financial Resource

Accessible or Eligible to Use
for Mitigation Activities

General funds

Limited funding, can exercise this authority with voter
approval.
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Community Development Block Grants Limited funding, the AEB and its communities can
exercise this authority.

Capital Improvement Projects Funding Limited funding, the AEB and its communities can
exercise this authority.

Limited funding, the AEB can exercise this authority with
Authority to levy taxes for specific purposes voter approval.

Incur debt through general obligation bonds Limited funding, the AEB can exercise this authority with
voter approval.

Incur debt through special tax and revenue bonds Limited funding, the AEB can exercise this authority with

voter approval.

Incur debt through private activity bonds Limited funding, the AEB can exercise this authority with

voter approval.

FEMA funding which is available to local communities

Hazard Mitigation Grant Program (HMGP) after a Presidentially-declared disaster. It can be used to
fund both pre- and post-disaster mitigation plans and
projects.

FEMA funding which is available on an annual basis. This

Pre-Disaster Mitigation (PDM) grant program grant can only be used to fund pre-disaster mitigation

plans and projects.

The purpose of these grants is to assist state, regional,
United State Fire Administration (USFA) Grants national, or local organizations to address fire prevention
and safety. The primary goal is to reach high-risk target
groups including children, seniors, and firefighters.

Finance future fire protection facilities and fire capital
Fire Mitigation Fees expenditures.

8.4 Continued Public Involvement

The AEB and its included communities are dedicated to involving the public directly in the
continual reshaping and updating of this MJHMP Update. Each City Administrator or Mayor and
the Tribal Administrator will serve as the primary point of contact and will involve the public to
continually reshape and update this MJHMP. A paper copy of this MIHMP Update will be
available at the AEB Office and at the individual communities’ City and Tribal offices. An
electronic copy of this MJHMP Update will also be available online at www.aleutianseast.org.
This MJHMP Update will also be stored on the State DCCED/DCRA’s plans website for public
reference. Planners are encouraged to integrate components of this MJHMP Update into their
own plans.

The City Administrator or Mayor and Tribal Administrator will continue to identify opportunities
to raise community awareness about the MJHMP Update and the hazards that affect the area
in the In the Loop newsletter and at community events. The City Administrator or Mayor and
Tribal Administrator will solicit community involvement through the distribution of community
surveys. The annual surveys (Appendix E) document the AEB’s insights into potential changes
to hazards, actions, and resource allocations. Any survey results and public comments received
will be collected by the point of contact in Table 24, included in the annual report, and
considered during future MJHMP updates.
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8.5 Federal Resources

The Federal government requires Local Governments (Borough) to have an MJHMP in place to
be eligible for mitigation funding opportunities through FEMA such as the UHMA Programs and
the HMGP. The Mitigation Technical Assistance Programs available to Local governments are
also a valuable resource. FEMA may also provide temporary housing assistance through rental
assistance, mobile homes, furniture rental, mortgage assistance, and emergency home repairs.
The Disaster Preparedness Improvement Grant also promotes educational opportunities with
respect to hazard awareness and mitigation.

FEMA, through its Emergency Management Institute, offers training in many aspects of
emergency management, including hazard mitigation. FEMA has also developed a large
number of documents that address implementing hazard mitigation at the local level.
Key resource documents are available from the FEMA Publication Warehouse (1-800-
480-2520) and are briefly described here:

(0]

How-to Guides. FEMA has developed a series of how-to guides to assist States,
communities, and Tribes in enhancing their hazard mitigation planning capabilities.
The first four guides describe the four major phases of hazard mitigation planning.
The last five how-to guides address special topics that arise in hazard mitigation
planning such as conducting cost-benefit analysis and preparing multi-jurisdictional
plans. The use of worksheets, checklists, and tables make these guides a practical
source of guidance to address all stages of the hazard mitigation planning process.
They also include special tips on meeting DMA 2000 requirements.

Post-Disaster Hazard Mitigation Planning Guidance for State and Local Governments.
FEMA DAP-12, September 1990. This handbook explains the basic concepts of
hazard mitigation and shows State, Tribal, and Local governments how they can
develop and achieve mitigation goals within the context of FEMA's post-disaster
hazard mitigation planning requirements. The handbook focuses on approaches to
mitigation, with an emphasis on multi-objective planning.

Mitigation Resources for Success compact disc (CD). FEMA 372, September 2001.
This CD contains a wealth of information about mitigation and is useful for State,
Tribal, and Local government planners and other stakeholders in the mitigation
process. It provides mitigation case studies, success stories, information about
Federal mitigation programs, suggestions for mitigation measures to homes and
businesses, appropriate relevant mitigation publications, and contact information.

A Guide to Federal Aid in Disasters. FEMA 262, April 1995. When disasters exceed
the capabilities of State, Tribal, and Local governments, the President's disaster
assistance programs (administered by FEMA) is the primary source of Federal
assistance. This handbook discusses the procedures and process for obtaining this
assistance, and provides a brief overview of each program.

The Emergency Management Guide for Business and Industry. FEMA 141, October
1993. This guide provides a step-by-step approach to emergency management
planning, response, and recovery. It also details a planning process that businesses
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can follow to better prepare for a wide range of hazards and emergency events. This
effort can enhance a business's ability to recover from financial losses, loss of
market share, damages to equipment, and product or business interruptions. This
guide could be of great assistance to a community's industries and businesses
located in hazard prone areas.

0 The FEMA Hazard Mitigation Assistance Guidance and Addendum, February 5, 2015.
The guidance introduces the five HMA grant programs, funding opportunities, award
information, eligibility, application and submission information, application review
process, administering the grant, contracts, additional program guidance, additional
project guidance, and contains information and resource appendices (FEMA, 2015).

Department of Agriculture (USDA). Assistance provided includes: Emergency
Conservation Program, Non-Insured Assistance, Emergency Watershed Protection, Rural
Housing Service, Rural Utilities Service, and Rural Business and Cooperative Service.

Department of Energy (DOE), Office of Energy Efficiency and Renewable Energy,
Weatherization Assistance Program. This program minimizes the adverse effects of high
energy costs on low-income, elderly, and handicapped citizens through client education
activities and weatherization services such as an all-around safety check of major energy
systems, including heating system modifications and insulation checks.

Department of Health and Human Services, Administration of Children & Families,
Administration for Native Americans (ANA). The ANA awards funds through grants to
American Indians, Native Americans, Native Alaskans, Native Hawaiians, and Pacific
Islanders. These grants are awarded to individual organizations that successfully apply
for discretionary funds. ANA publishes in the Federal Register an announcement of
funds available, the primary areas of focus, review criteria, and the method of
application.

Department of Housing and Urban Development (HUD), Office of Homes and
Communities, Section 108 Loan Guarantee Programs. This program provides loan
guarantees as security for Federal loans for acquisition, rehabilitation, relocation,
clearance, site preparation, special economic development activities, and construction
of certain public facilities and housing.

Department of Housing and Urban Development, Community Development Block
Grants (HUD/CDBG). Provides grant assistance and technical assistance to aid
communities in planning activities that address issues detrimental to the health and
safety of local residents, such as housing rehabilitation, public services, community
facilities, and infrastructure improvements that would primarily benefit low-and
moderate-income persons.

Department of Labor (DOL), Employment and Training Administration, Disaster
Unemployment Assistance. Provides weekly unemployment subsistence grants for those
who become unemployed because of a major disaster or emergency. Applicants must
have exhausted all benefits for which they would normally be eligible.
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Federal Financial Institutions. Member banks of Federal Deposit Insurance Corporation,
Financial Reporting Standards or Federal Home Loan Bank Board may be permitted to
waive early withdrawal penalties for Certificates of Deposit and Individual Retirement
Accounts.

Internal Revenue Service (IRS), Tax Relief. Provides extensions to current year's tax
return, allows deductions for disaster losses, and allows amendment of previous tax
returns to reflect loss back to three years.

U.S. Small Business Administration (SBA). May provide low-interest disaster loans to
individuals and businesses that have suffered a loss due to a disaster. Requests for SBA
loan assistance should be submitted to DHS&EM.

USACE Alaska District’s Civil Works Branch studies potential water resource projects in
Alaska. These studies analyze and solve water resource issues of concern to the local
communities. These issues may involve navigational improvements, flood control or
ecosystem restoration. The agency also tracks flood hazard data for over 300 Alaskan
communities on floodplains or the sea coast. These data help local communities assess
the risk of floods to their communities and prepare for potential future floods.

State Resources

DHS&EM is responsible for improving hazard mitigation technical assistance for Local
and Tribal governments for the State of Alaska. Providing hazard mitigation training,
current hazard information, and communication facilitation with other agencies will
enhance local hazard mitigation efforts. DHS&EM administers FEMA mitigation grants to
mitigate future disaster damages such as those that may affect infrastructure including
the elevation, relocation, or acquisition of hazard-prone properties. DHS&EM also
provides mitigation funding resources for mitigation planning.

Division of Senior Services (DSS): Provides special outreach services for seniors, including
food, shelter, and clothing.

Division of Insurance (DOI): Provides assistance in obtaining copies of policies and
provides information regarding filing claims.

Department of Military and Veterans Affairs (DMVA): Provides damage appraisals and
settlements for VA-insured homes, and assists with filing of survivor benefits.

The Community Health and Emergency Medical Services (CHEMS) is a section within the
Division of Public Health within the Department of Health and Social Services (DHSS).
DHSS is charged with promoting and protecting the public health and one of CHEMS'
responsibilities is developing, implementing, and maintaining a statewide
comprehensive emergency medical services system. The department's statutory
mandate (Alaska Statute 18.08.010) requires it to:

0 Coordinate public and private agencies engaged in the planning and delivery of
emergency medical services, including trauma care, to plan an emergency medical
services system;
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O Assist public and private agencies to deliver emergency medical services, including
trauma care, through the award of grants in aid;

0 Conduct, encourage, and approve programs of education and training designed to
upgrade the knowledge and skills of health personnel involved in emergency medical
services, including trauma care; and

0 Establish and maintain a process under which hospitals and clinics can represent
themselves to be trauma centers because they voluntarily meet criteria adopted by
the department which are based on an applicable national evaluation system.

DCRA within the DCCED. DCRA administers the HUD/CDBG, FMA Program, and the
Alaska Climate Change Impact Mitigation Program
(www.commerce.alaska.gov/web/dcra/CommunityResilienceandClimateAdaptationProg
rams) funds and administers various flood and erosion mitigation projects, including the
elevation, relocation, or acquisition of flood-prone homes and businesses throughout
the State. This department also administers programs for State "distressed" and
"targeted" communities.

Division of Environmental Conservation (DEC). The DEC’s primary roles and
responsibilities concerning hazards mitigation are ensuring safe food and safe water,
and pollution prevention and pollution response. DEC ensures water treatment plants,
landfills, and bulk fuel storage tank farms are safely constructed and operated in
communities. Agency and facility response plans include hazards identification and
pollution prevention and response strategies.

Department of Transportation and Public Facilities (DOT/PF) personnel provide technical
assistance to the various emergency management programs, to include mitigation. This
assistance is addressed in the DHS&EM-DOT/PF Memorandum of Agreement and
includes, but, is not limited to: environmental reviews, archaeological surveys, and
historic preservation reviews.

In addition, DOT/PF and DHS&EM coordinate buy-out projects to ensure that there are
no potential right-of-way conflicts with future use of land for bridge and highway
projects, and collaborate on earthquake mitigation.

Additionally, DOT/PF provides safe, efficient, economical, and effective operation of the
State's highways, harbors, and airports. DOT/PF uses its Planning, Design and
Engineering, Maintenance and Operations, and Intelligent Transportation Systems
resources to identify the hazard, plan and initiate mitigation activities to meet the
transportation needs of Alaskans and make Alaska a better place to live and work.
DOT/PF budgets for the temporary replacement bridges and materials necessary to
make the multi-modal transportation system operational following a natural disaster.

The Department of Natural Resources (DNR) administers various projects designed to
reduce stream bank erosion, reduce localized flooding, improve drainage, and improve
discharge water quality through the stormwater grant program funds. Within DNR, the
Division of Geological and Geophysical Survey (DGGS) is responsible for the use and
development of Alaska's mineral, land, and water resources, and collaboration on
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earthquake mitigation.

O DNR’s DGGS collects and distributes information about the State's geologic

resources and hazards. Their geologists and support staff are leaders in researching

Alaska's geology and implementing technological tools to most efficiently collect,

interpret, publish, archive, and disseminate that information to the public
0 The DNR’s Division of Forestry (DOF) participates in a statewide wildfire control

program in cooperation with the forest industry, rural fire departments, and other

agencies. Prescribed burning may increase the risks of fire hazards; however,

prescribed burning reduces the availability of fire fuels, and therefore, the potential

for future, more serious fires.

0 DOF also manages various wildland fire programs, activities, and grant programs
such as the FireWise Program, the Community Forestry Program (CFP) and the
Volunteer Fire Assistance and Rural Fire Assistance Grant (VFA-RFAG) programs.

Other Funding Sources and Resources

The following provide focused access to valuable planning resources for communities
interested in sustainable development activities.

FEMA, http://www.fema.gov - includes links to information, resources, and grants that

communities can use in planning and implementation of sustainable measures.

American Planning Association (APA), http://www.planning.org - a non-profit
professional association that serves as a resource for planners, elected officials, and
citizens concerned with planning and growth initiatives.

Institute for Business and Home Safety (IBHS), http://ibhs.org - an initiative of the

insurance industry to reduce deaths, injuries, property damage, economic losses, and

human suffering caused by natural disasters.

American Red Cross (ARC). Provides for the critical needs of individuals such as food,
clothing, shelter, and supplemental medical needs. Provides recovery needs such as

furniture, home repair, home purchasing, essential tools, and some bill payment may be

provided.

Crisis Counseling Program. Provides grants to State and Borough Mental Health

Departments, which in turn provide training for screening, diagnosing, and counseling

techniques. Also provides funds for counseling, outreach, and consultation for those
affected by disaster.

132



9.0 References

ACRC (Alaska Climate Research Center). 2018: Temperature Change in Alaska. Available:
http://climate.gi.alaska.edu/ClimTrends/Change/TempChange.html.

ACS (Alaska Community Survey). 2019. https://data.census.gov.

AEB. 2010. Communities of the Aleutians East Borough Multi-Jurisdictional Multi-Hazards
Mitigation Plan. Prepared by WH Pacific and Bechtol Planning and Development.
Available:
https://www.commerce.alaska.gov/dcra/DCRARepoExt/RepoPubs/Plans/AEB%202010.p
df.

APM (Alaska Public Media). 2020. Available:
https://www.alaskapublic.org/2020/10/20/aleutian-kodiak-and-kenai-peninsula-
communities-under-tsunami-warning/

AVO (Alaska Volcano Observatory). 2021. Available: http://www.avo.alaska.edu.

Bristol Bay Times. 2012. King Cove Avalanche Pummels Warehouse. Available: King Cove
avalanche pummels warehouse - The Bristol Bay Times.

CCSP (U.S. Climate Change Science Program). 2008. Weather and Climate Extremes in a
Changing Climate — Regions of Focus — North America, Hawaii, Caribbean, and U.S.
Pacific Islands. A Report by the U.S. Climate Change Science Program and the
Subcommittee on Global Change Research. Vol. 3.3T.R. Karl, G.A. Meehl, C.D. Miller,
S.J. Hassol, A.M. Waple, and W.L. Murray, Eds. Department of Commerce, NOAA’s
National Climatic Data Center, 164 pp.

Chapin, F.S., lll, S.F. Trainor, P. Cochran, H. Huntington, C. Markon, M. McCammon, A.D.
McGuire, and M. Serreze. 2014. Ch. 22: Alaska. Climate Change Impacts in the
U.S.: The Third National Climate Assessment, J. M. Melillo, Terese.

Denali Commission. 2019. Statewide Threat Assessment: Identification of Threats from Erosion,
Flooding, and Thawing Permafrost in Remote Alaska Communities. Report was
prepared by the University of Alaska Fairbanks Institute of Northern Engineering, U.S
Army Corps of Engineers Alaska District, and U.S. Army Corps of Engineers Cold
Regions Research and Engineering Laboratory. Available: Statewide-Threat-
Assessment-Final-Report-20-November-2019.pdf (myftpupload.com).

DCCED/DCRA (Department of Community and Commerce and Economic Development
[DCCED]/Division of Community and Regional Affairs [DCRA]). 2020. Available:
https://dcced.maps.arcgis.com/apps/Maplournal/index.html?appid=0b35128d5d1d4aff
a0cb4b36dd0f940a.

DGGS (Division of Geological and Geophysical Surveys). 2020. Suleimani, E.N., Nicolsky, D.J.,
and Salisbury, J.B. Regional Tsunami Hazard Assessment for Communities of Bristol Bay
and the Pribilof Islands, Alaska. Available: https://doi.org/10.14509/30422.

DGGS. 2019. Suleimani, E.N., Salisbury, J.B., Nicolsky, D.J., and Koehler, R.D. Regional Tsunami
Hazard Assessment for False Pass and Perryville, Alaska. Available:

133



https://doi.org/10.14509/30192.

DGGS. 2017. Nicolsky, D.J., Suleimani, E.N., and Koehler, R.D. Tsunami Inundation Maps for the
City of Sand Point, Alaska. Available: https://doi.org/10.14509/29706.

DGGS. 2016. Nicolsky, D.J., Koehler, R.D., Freymueller, J.T., and Macpherson, A.E. Tsunami
Inundation Maps for King Cove and Cold Bay Communities, Alaska. Available:
https://doi.org/10.14509/30073.

DGGS. 2015. Nicolsky, D.J., Suleimani, E.N., Freymueller, J.T., and Koehler, R.D. Tsunami
Inundation Maps of Fox Islands Communities, Including Dutch Harbor and Akutan,
Alaska. Available: https://doi.org/10.14509/29728.

DHS&EM (Division of Homeland Security and Emergency Management). 2018. Available:
http://ready.alaska.gov/Plans/Mitigationplan.

DHS&EM. 2021. Disaster Cost Index. 2021.

FEMA-a, (Federal Emergency Management Agency), “Local Mitigation Plan Review Guide —
September 30, 2011.” Available: https://www.fema.gov/media-library-data/20130726-
1809-25045-7498/plan review guide final 9 30 11.pdf.

FEMA-b, “Mitigation Planning How-To Guides, 2013.” Available:
https://www.fema.gov/media-library/resources-documents/collections/6.

FEMA-c, “Local Mitigation Planning Handbook.” Updated January 1, 2015. Available:
https://www.fema.gov/media-library/assets/documents/31598.

FEMA-d, “Local Mitigation Assistance Guidance and Addendum, February 27, 2015. Available:
https://www.fema.gov/media-library/assets/documents/103279.

FEMA-e, “Mitigation Planning Fact Sheet, February 27, 2015. Available:
https://www.fema.gov/media-library/assets/documents/5756.

FEMA-f, “Hazard Mitigation Assistance Cost Share Guide, May 2016. Available:
https://www.fema.gov/media-library-data/1463766664964-
4e6dd22652cb7c8a6162904f3b1b2022/FinalHMACostShareGuide508.pdf.

FEMA-g, “Flood Frequently Asked Questions.” Available: https://www.floodsmart.gov/fags.

FEMA-h, “Flood Facts.” Available: https://www.floodsmart.gov/why/why-buy-flood-
insurance.

HDR, Inc. 2015. Nelson Lagoon Coastal Erosion Study, 20% Preliminary Design Report.
HDR Alaska, Inc. 2014. Nelson Lagoon Coastal Erosion Study Historical Shoreline Map Report.
HDR Alaska Inc. with Shannon and Wilson. 2011. Nelson Lagoon Hazard Impact Statement.

IRIS (Incorporated Research Institutions for Seismology). 2021. Available: Alaska: Tectonics
and Earthquakes- Incorporated Research Institutions for Seismology (iris.edu).

KTOO and KUCB. October 20, 2020. 7.5-Magnitude Quake Prompted Tsunami Warning from
Aleutians to Kenai Peninsula. Available: 7.5-magnitude "shaker" prompts tsunami

134



warning from Aleutians to Kenai Peninsula - Alaska Public Media.

MMII. 2006. Modified Mercalli Intensity Scale. Michigan Technical University.

Nelson Lagoon. 2001. Strategic Economic and Community Development Plan.

Seldovia Village Tribe. 2019. Hazard Mitigation Plan. Available: Microsoft Word - 190813
Draft SVT Hazard Mitigation Plan (alaska.gov).

Shulski, M., and G. Wendler. 2007. The Climate of Alaska. University of Alaska Press. 208 pp.

Stewart, B. C,, K. E. Kunkel, L.E. Stevens, L. Sun, and J. E. Walsh. 2013. Regional Climate Trends
and Scenarios for the U.S. National Climate Assessment: Part 7. Climate of Alaska.
NOAA Technical Report NESDIS 142-7. 60 pp.

UAF-AEC (University of Alaska Fairbanks - Alaska Earthquake Center). 2021. Available:
https://earthquake.alaska.edu/event/0209dha24u/detail.

UAF — ACGL (University of Alaska Fairbanks - Arctic Coastal Geoscience Lab. 2021. Nelson
Lagoon Coastal Hazard Assessment. Anticipated publication date of May 2021.
Prepared by Reyce Bogardus, Master’s Degree Candidate and Dr. Chris Maio, Director of
UAF - ACGL.

USACE (U.S. Army Corps of Engineers). 2009. Alaska Baseline Erosion Assessment. Available:
Alaska District > Library > Reports and Studies > Alaska Baseline Erosion Assessments

(army.mil).
USFS. 2020. https://www.fs.usda.gov/Internet/FSE MEDIA/fseprd690761.jpg.

U.S. Tsunami Warning System. https://www.tsunami.gov/.

135



Appendix A: Public Involvement



This page was intentionally left blank.



Agenda
Assembly Meeting
(packet available on website www.aleutianseast.org )

Date: Thursday, December 10, 2020
Time: Workshop: 12:00 p.m. Meeting: 3:00 p.m.

Due to Covid-19, the Assembly meeting will not have public locations. All Assembly Members will
dial in from individual locations, for the purpose of following the mandates, social distancing and
protecting the public health.

The meeting will be broadcast on KSDP Public Radio. If you do not have the radio station
broadcasting in your community, you can go to KSDP website, http://apradio.org/ to stream the
meeting.

Prior to and during the meeting, Public Comments on Agenda items or Public Comments on other
issues can be e-mailed to Itanis@aeboro.org, Subject: December Assembly Meeting, to be read at the
appropriate time during the meeting.

ASSEMBLY WORKSHOP ONLY
Planning Session-Strategic Plan Update— Information provided on AEB website. Public
Comments can be e-mailed to Itanis@aeboro.org to be addressed at workshop. Subject: Planning
Session.

ASSEMBLY MEETING AGENDA

1. Roll Call & Establishment of Quorum.

2. Adoption of the Agenda.

3. Public Comments on Agenda Items (fo be e-mailed to [tanis@aeboro.org).

4. Presentations:
e Jennifer LeMay, Hazard Mitigation Planning Process.
e AEB 2021 Legislature Presentation — AEB Lobbyist Mark Hickey.

5. Conflict of Interest.

6. Minutes.
e November 12, 2020 Assembly Meeting Minutes.

7. Financial Reports.
e October Financials.


http://www.aleutianseast.org/

10.

11.

12.

13.

14.

15.

16.

17.

e October Investment Report.

Consent Agenda.

e Resolution 21-25, authorizing the mayor to negotiate and execute a contract with DOWL to perform a
King Cove Delta Creek Mitigation Study in an amount not to exceed $29,500.

e Resolution 21-26, adopting an alternative allocation method for the FY21 Shared Fisheries Business
Tax Program for FMA 2.

e Resolution 21-27, adopting an alternative allocation method for the FY21 Shared Fisheries Business
Tax Program for FMA 3.

Ordinances

e Emergency Ordinance 21-07, issuing a declaration of disaster emergency in response to
Covid-19.

Resolutions.

e Resolution 21-24, authorizing the mayor to negotiate and execute an aquatic farm lease (ADL 233402)
with State of Alaska, DNR, for the AEB Kelp Mariculture Project.

Old Business. None

New Business.
e Strategic Plan Quarter 3 Update.

Reports and Updates.

Assembly Comments.

Public Comments. (to be e-mailed to ltanis@aeboro.org).
Next Meeting Date.

Adjournment.



Hazard Mitigation
Planning Process

Update to the 2010 Aleutians East Borough Hazard Mitigation Plan

Plans must be updated every five years and approved by DHS&EM and FEMA
and then adopted by the AEB and individual communities via resolutions for
the AEB to be eligible for FEMA grant funding.

Public Meeting #1: December 10, 2020



Hazard mitigation, as defined in Title 44 of the Code of Federal Regulations
(CFR), Part §201.4, is “any action taken to reduce or eliminate the long-term
risk to human life and property from natural hazards.” As such, hazard

mitigation is any work done to minimize the impacts of any type of hazard

event before it occurs. Planning aims to reduce losses from future disasters.




Hazard mitigation is a process in which hazards are identified and profiled,
people and facilities at risk are analyzed, and mitigation actions are
developed. Implementation of the mitigation actions, which include long-
term strategies that may consist of planning, policy changes, programs,
projects, and other activities, is the end result of this process. Hazard

mitigation is the only phase of emergency management specifically dedicated

to breaking the cycle of damage reconstruction and repeated damage.



Plan Process

» Gathering of data is occurring now.

* Public Meeting #1 on December 10, 2020 at 3 pm.

» Planning Committee to provide information and answer questions during the Plan
Update process. (December 2020 to January 2021)

« Draft Plan posted on AEB webpage and available for a one-month public comment
period. (February 2021)

* Public Hearing for Draft Plan. (March 2021 AEB Assembly Meeting)

« State/FEMA review and pre-approval of Draft Plan.

* Newsletter announcing Final Plan (the public may still comment).

» Borough Assembly adoption and individual communities’ adoptions). (May 2021)

» Final Approval from FEMA. (May 2021)

After the Hazard Mitigation Plan Update is completed, approved, and adopted, the
AEB and its communities who participated in the update process will be eligible to
apply for mitigation project funds from DHS&EM and FEMA for five years until the
plan requires another update in 2026.

Contacts:

Jennifer LeMay, PE, PMP, LeMay Engineering & Consulting, Inc. Planner (907) 350-6061
JJ Little, State of Alaska DHS&EM Planner (907) 428-7055



For hazards, we’re interested in information related to:
» Hazard Identification,

» Profiles (characteristics),

* Previous occurrences,

» Locations,

» Extents (breadth, magnitude, and severity)

* Impacts, and

* Recurrence probability statements.

Which hazards are applicable for your community?

» Changes to the Cryosphere Applicable to the AEB

» Earthquakes Applicable to the AEB

» Flood/Erosion Applicable to the AEB

* Ground Failure Not Applicable

» Severe Weather Applicable to the AEB

» Tsunami/Seiche Applicable to the AEB *

» Volcano Applicable to the AEB

« Wildland/Conflagration Fires Not Applicable. Is there interest in adding to the 2021 Update?



CALL TO ORDER
Mayor Alvin D. Osterback called the Aleutians East Borough Assembly meeting to order by
teleconference on December 10, 2020 at 3:02 p.m.

ROLL CALL

Mayor Alvin D. Osterback Present
Chris Babcock Present
Carol Foster Present
Warren Wilson Present
Josephine Shangin Present
Paul Gronholdt Present
Brenda Wilson Present
Denise Mobeck Present

Advisory Members:

Dailey Schaack, Cold Bay Present
Samantha McNeley, Nelson Lagoon Present
Tom Hoblet, False Pass Present

A quorum was present.

Staff Present:

Roxann Newman, Finance Director

Jacki Brandell, Finance Assistant

Tina Anderson, Clerk

Anne Bailey, Administrator

Mary Tesche, Assistant Administrator

Ernie Weiss, Natural Resources Director
Charlotte Levy, Assistant Natural Resources Director
Glennora Dushkin, Administrative Assistant
Laura Tanis, Communications Director

Emil Mobeck, Maintenance Director

Adoption of the Agenda:
MOTION
CAROL moved to adopt the agenda and second by DENISE.

AMENDMENT
PAUL moved to amend the agenda to include New Business items and second by DENISE.
NEW BUSINESS
e Cold Bay Clinic
e Cold Bay Airport Terminal
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e Discussion: Invitation to processors for updates
e False Pass Hydro Project

Hearing no objection the agenda is approved AS AMENDMENT.

Community Roll Call and Public Comments on Agenda Items:
All Assembly and staff were participating by teleconference from their individual locations, for the
purpose of following the mandates of social distancing and protecting the public health. Also
broadcast on KSDP radio.

The Communications Director, Laura Tanis, will read any Public Comments submitted by e-mail.

There were no public comments.

PRESENTATIONS

Jennifer LeMay, Hazard Mitigation Planning Process:
Jennifer LeMay reviewed her presentation in the packet. She said the State of Alaska has acquired a
grant from FEMA to update the AEB plan in 2021. It is a requirement every 5 years and AEB plan
expired in 2015. There was an attempt to update in early 2020, which did not get completed. Ms.
LeMay said she is a contractor hired by the State to assist AEB in updating the plan.
She will update the 2010 mitigation plan. The intent is to minimize the impacts before they happen.
Will review AEB’s 2010 plan and make sure the hazards identified are still relevant and update
facilities and people at risk.

When she finds out which jurisdictions want to participate, she will develop a schedule. The State
planner is JJ Little. AEB, local municipalities and Nelson Lagoon, are welcome to participate.

Bailey said it was started almost two years ago and did not get completed. She will call Ms. LeMay
to set up meetings with the communities.

AEB 2021 Legislature Presentation — AEB Lobbyist Mark Hickey:
AEB State Lobbyist Mark Hickey, reviewed his presentation in packet.
He said the State’s Statutory Reserve Account will be depleted in 2021. The Alaska Permanent Fund
reserve is the only reserve account left. Permanent Fund value has increased by $6B. Going into the
state budget with a budget deficit. If full dividend given, there will be a state budget deficit. Every
dollar you add to Permanent Fund Dividend you have a dollar cut from the budget. Governor’s
budget will be released December 14.

Conflict of Interests:

Mayor Osterback asked for any potential Conflict of Interests to discuss. There were no conflicts on
agenda items.

Minutes, November 12, 2020:
MOTION


Jennifer2017
Highlight
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JOSEPHINE moved to approve the November 12 Assembly Meeting Minutes and second by
CAROL.

Hearing no more MOTION CARRIED.

Financial October:
MOTION
CHRIS moved to approve October Financial Report and second by WARREN.

Administrator Anne Bailey said October financials tracking along as should be. Raw fish tax last 5-
year year-to-date average were approximately 61%. Fish tax year-to-date in October is at 27%.
Some salary line item have been offset with CARES Act funding so lower than they should be.

ROLL CALL
Yeas: Paul, Warren, Denise, Chris, Carol, Josephine, (No Brenda). Advisory: Samantha, Dailey, Tom.
Nay: None

MOTION CARRIED

October Investment Report:
Administrator Bailey said Permanent Fund balance presently is $43,051,002.

CONSENT AGENDA

e Resolution 21-25, authorizing the mayor to negotiate and execute a contract with DOWL to
perform a King Cove Delta Creek Mitigation Study in an amount not to exceed $29,500.

e Resolution 21-26, adopting an alternative allocation method for the FY21 Shared Fisheries
Business Tax Program for FMA 2.

e Resolution 21-27, adopting an alternative allocation method for the FY21 Shared Fisheries
Business Tax Program for FMA 3.

MOTION
BRENDA moved to approve the Consent Agenda and second by JOSEPHINE.

Administrator reviewed Resolution 21-25, saying Delta Creek is prone to flooding and may impact
the King Cove/Cold Bay access road owned by AEB. To prevent damage AEB would like to address
permitting and flooding mitigation along Delta Creek. Phase 1 DOWL conducted a reconnaissance
site visit and erosion assessment, and recommends King Cove Delta Creek Flood Phase 2 -
Mitigation Study.

The Clerk reviewed Resolutions 21-26 and 21-27. The State allocates a share of state fish tax
collected outside the municipal boundaries with the communities affected by the fishing industry
activities. The shared fish tax is based on 2019 fishing activity. The resolutions adopt an alternative
method for allocation for FMA 2 and FMA 3 that municipalities have agreed to since the inception of
the program.
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ROLL CALL
Yeas: Denise, Brenda, Chris, Josephine, Warren, Paul, Carol. Advisory: Tom, Dailey, Samantha.
Nay: None

MOTION CARRIED

ORDINANCES

Emergency Ordinance 21-07, issuing a declaration of disaster emergency in response to Covid-19.
MOTION
BRENDA moved to approve Emergency Ordinance 21-07 and second by DENISE.

Administrator Bailey said this is another emergency ordinance in response to Covid-19. This extends
our declaration of disaster on the pandemic. In effect for 60 days, expiring February 7, 2021.

PAUL asked if there were changes from the last time. Bailey said nothing changed other than
clerical items. PAUL said close to vaccines, and suggested we begin to consider what will be
required of our employees in regards to vaccines. Mayor Osterback said will have to check on the
legality of requiring employees getting vaccines.

CHRIS suggested considering ways to open to the public better.

Mayor Osterback said due to Covid-19 we are doing the best we can with the technology we have.
It is just the times we are in and hopefully will end by summer.

PAUL said public participation is important. The Mayor suggested, if you have ideas, send to
Administrator.

ROLL CALL.
Yeas: Josephine, Carol, Denise, Brenda, Chris, Paul, Warren. Advisory: Dailey, Tom, Samantha.
Nay: None

MOTION CARRIED

RESOLUTIONS

Resolution 21-24, authorizing the mayor to negotiate and execute an aquatic farm lease (ADL 233402)
with State of Alaska, DNR, for the AEB Kelp Mariculture Project:

MOTION

BRENDA moved to approve Resolution 21-24 and second by CHRIS.

Natural Resources Assistant Director Charlotte Levy reviewed Resolution 21-24. She said additional
funding was received from National Sea Grant to construct and operate the pilot farm. Intended use
of pilot farm includes but not limited to testing a variety of local species; training and
demonstration; and mariculture research. AEB applied for a 9.9 acre plot of State-owned tide site.

4
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The lease agreement outlines conditions and stipulations. The annual fee has been paid and
agreement reviewed by AEB attorney. Since lease is government to government, approval can be
done by resolution.

PAUL hesitant of approving because Trident in Kodiak got denied on their lease. Levy said she
assisted Trident with their permit application in Sand Point. Trident-Kodiak submitted an application
for a bay that is not appropriate for a kelp farm and will be looking at a different site.

Mayor recommends moving forward with the lease.

Levy said State and ADF&G has thoroughly reviewed and has approved. Once Resolution 21-24 is
approved, it is finalized.

TOM asked if it would interfere in any fishing operations. Levy said looking at all the conflicts was
part of the review process. She said lines are out planted in the fall, grow throughout the winter,
harvested in the spring, and gear removed before salmon season.

ROLL CALL
Yeas: Brenda, Chris, Denise, Warren, Josephine, Carol. Advisory: Tom, Dailey, Samantha.
Nay: Paul.

ASSEMBLY YEAS: 6 ASSEMBLY NAYS: 1
MOTION CARRIED

OLD BUSINESS None

NEW BUSINESS

Strategic Plan Quarter Three Update:
Administrator Bailey said quarter three ended November 30, 2020. Due to Covid-19, a lot of
projects had to shift due to other priorities. Many will just move over to next year.

Cold Bay Clinic:
PAUL is disappointed the clinic is not going to be able to go out to bid again. He asked what the
available amount is for the project. Assistant Administrator Tesche said $4.8M was needed initially
which included all three alternatives and a 20% contingency. Of that $4.8M we have $4.7M
remaining for the project and the lowest base bid came back at $4.7M, which does not include any
alternatives preferred or contingency.

PAUL does not understand why fill is having to be brought in. Tesche said project manager is
exploring. There are three local sources for fill. One federal source, a city source and King Cove
Corporation source, so exploring whether we would have access. We were requiring contractors to
bring in fill material. 7,000 cy of material needed for project.
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Bailey agrees. Lowest bid $4.7M, but each add alternative was $1.6M, which would bring project up
to $7-8M. Highest bidders at $8M. Decided to pull the bid. We are looking at different alternatives
and also will look into a modular building. This is a top priority and everyone is disappointed.

CHRIS agrees with Paul and supports looking for alternatives and continuing to pursue the clinic.

Mayor Osterback said this is a building only, with nothing inside that is 3100 sq. ft. Have to be
financially responsible when we build this. Will figure out what happened, why it got this far off
track, at $2,200 per sq. ft. Not trying to stop the clinic replacement or slow it down but it has to
make sense.

DAILEY is disappointed and supports to continue working to resolve the issues and determine what
the line items are that cost so much. Suggests a new engineering firm.

Mayor Osterback said we opened bids a week ago so are working on solutions and the clinic project
is still a priority. The clinic is also used as a hub clinic for the other communities as wells as Coast
Guard for medivacs. We have to be able to afford to replace and will move forward to figure that
out.

CHRIS asked if COVID-19 increased the cost. The Mayor said a certain percentage was built into deal
with COVID. We will talk to engineers and people that deal with projections as to where the bids
should be.

PAUL asked who the low bidder is. Tesche answered T C Construction out of Wasilla.

PAUL does not understand why the project would need 7,000 yards of gravel. The Mayor agreed
and is something we have to review.

Cold Bay Terminal:
Paul said there needs to be a short term solution and a long term solution for needed space in the
terminal.

Mayor Osterback said opening the terminal was the fastest project that ever happened. TSA are
continually coming up with change requirements. With Covid-19 and the airlines folding at the
same time has put a big demand on the airport terminal in Cold Bay. Because there were no airlines
anywhere Alaska Airlines stepped in on their flights to Adak and back. There was so much red tape
to bring the jet in and is not the best situation that we have. We thought New Ravn would take
some stress off since there are Ravn flights directly Anchorage/Dutch Harbor.

BRENDA said, in discussing with people in the region, people will continue to use Alaska Airlines
because they can use mileage for travel. She does not see anything different in the foreseeable
future and Ravn seats fill up quickly. She suggested to accommodate more space by putting
benches outside.
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Mayor Osterback said Ravn begins flights to Cold Bay around December 18", In the meantime, feels
we can purchase benches for outside. He is unsure on adjacent lands for long term solution, this is
state land and state leases require lots of hoops to jump through.

Administrator Bailey will look at where to put outdoor benches. Still working with TSA and State in
getting security in place, constantly addressing TSA requests. Our lot is small, and if we expand
beyond would have to get authorization. For the interim, we can order benches for outdoors.

CHRIS supports seating outside and saw how fast Covid-19 spread in Cold Bay.

DAILEY said Ravn is discussing opposite flight days than Alaska Airlines. Mayor Osterback added that
Ravn and Alaska agreed both could not be in the terminal on the same day.

DENISE asked how long Alaska Airlines is going to be in Cold Bay. Administrator said she does not
see them leaving any time soon. They have a 5-year contract.

Invitation to the processors:

PAUL suggested inviting the processors, including the new Peter Pan owner. Mayor Osterback said we
did invite the new owners and they said possibly in January, they receive ownership January 1.

Will send out invitations to processors to come and do presentations at our next meeting.

False Pass Hydro Project:

TOM does not want to lose sight of a False Pass hydro project, and getting renewable energy in False
Pass. Mayor Osterback suggested having the city draft a letter to send to Administrator Bailey. TOM
said they made their last payment on the engineering report and will share that with Bailey when they
receive it.

REPORTS AND UPDATES

Administrator’s Report in packet. Highlights below:

CARES Act funding:

AEB issued EAES grant extended to December 4 and to include increased cost of living as a COVID
impact. We have over 640 applications and expended $384,000 so far through November. The break
out per community is in packet report.

Air Purification Systems in King Cove and Sand Point School:
King Cove project complete. Project started at Sand Point School to be completed before end of the
month. Contractor followed COVID-19 protocol.

Cold Bay Community Center:
Moving along with the conversion of community center to provide extra space for passengers delayed or
waiting in Cold Bay.
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Eastern Aleutian Tribes, Inc.: Will be entering into agreement with EAT for funding to go towards COVID-
19 related Nelson lagoon Clinic renovations.

Food Distribution Program: Meat boxes have been purchased for all households in each community. This
will also include $1,500 gift cards from local stores or an alternative to communities that do not have a
local store gift card.

Upgrades to Transmitter: Assisting with upgrades to Sand Point and Nelson Lagoon transmitters. Akutan
upgrades are delayed due to weather and COVID -19. Will complete in spring.

Utilities Expenditures: After researching, unable to distribute COVID funds for utilities per capita
payment without an application assessment of individual hardship, and difficult for us to do.

Cold Bay terminal: Was closed to the public Nov. 24 — Dec. 1, due to the COVID outbreak in Cold Bay.
Helicopter Operations:

In 2019 Maritime agreed to cover 50% through the EAS program. AEB entered into agreement to pay
for the other 50%. Will have a new draft agreement presented at the January meeting.

King Cove Road Update:
Opening Brief filed on November 23. Opponents will file their opposing brief by January 15, 2021.

Shared Business Tax: Sent a memo giving the Assembly an update. This would have very little tax since
not much landing tax received.

Assistant Administrator Report in packet. Highlights below

EAES Grant Program:

Making sure applicants have completed paperwork to receive full payment. Thanked Administrative
Assistant Glennora Dushkin for all her hard work on that.

#MaskupAleutiansEast: Those that participated by posting pictures wearing AEB masks were placed in a
drawing for a gift card.

Communications Director Report in packet. Highlights below:

Alaska Marine Highway System:

Petition for Change.org draft had a few edits and has been sent to AML and SWAMC for feedback.
Hoping to have many Alaskans sign the petition on the importance of the ferry system.

Power Cost Equalization (PCE) White Paper: Continuing research for white paper showing program
history up to present.

E-News:
Fish News and In-the-Loop continue to go out.
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2021 Calendar: Working on the 2021 calendar. Using a collage of mask-up photos posted.

Natural Resources Director Report in packet. Highlights below:

NPEMC:
Mayor Osterback said Natural Resources Director Ernie Weiss termed out of the Advisory Panel. Quite
an achievement to serve on the panel for 9 years.

Weiss said NPFMC meeting presently still going on. Public hearings on specs for Bering Sea and Gulf of
Alaska going on now. Motion on specs tomorrow.

Salmon FMP for Cook Inlet: They closed area outside 3 miles. Eventually may consider closing our areas
outside of 3 miles.

Advisory appointments will be made at end of Council meeting. Kate Reedy stepping down from SSC.

Limited Entry White Paper:

Submitted comments from the Mayor on proposed regulation changes that will provide additional
opportunities for emergency transfers for widows and widowers, which achieves some of the goals we
have been trying to do.

AEB Fishermen’s Meeting:
End of year Zoom meeting is scheduled for December 16. Link on flyer to meeting. Will be sent out
tomorrow to fishermen.

Seafood Tariff Relief Program:
Deadline extended to January 15.

Alaska Board of Fisheries & Game:
Game management Unit 9 and 10, meeting will be via web to discuss re-schedule.

Board of Fisheries shellfish meeting scheduled to begin March 5, comment deadline February 18. Area
M salmon and P-cod proposals due April 9, 2021.

Assistant Natural Resources Director Report in packet. Highlights below:
GOA Groundfish Plan Team:

Pacific Cod:

2021 max ABC, 23,000 tons; 2022, 38,000 tons.

Concerns in stock assessment but no additional reduction recommended and should have a federal
fishery.

Pollock:
2021 ABC 105,722t, a decrease of 3% from 2020; 2022 decreasing ABC to 91,934t.
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Concerns of drop in Shelikoff Strait acoustic survey biomass. Uncertainty if there will be a 2021 GOA
survey. No recommendation for a reduction in ABC.

WGA2 Electronic Monitoring (EM)/EFP:
EFP Team reviewed the revised EFP. Covering the entire fleet. Working with NMFS to improve
education and enforcement A pre-season meeting to be scheduled to get ready for A Season.

AFSC Cod Tagging Project:

Resumed preparation for the cod tagging study to take place in March, 2021. Can’t move forward until
we hear about funding and should have information on that by next meeting. Working on sampling
design, and COVID protocols training.

Mariculture:
Will be working on the initial stipulations for Surety Bond and finalizing the lease.

NGA Fishermen’s Data Portal:

A draft in report of data flow shows you how data will move from the vessels, to processors, to cloud,
and then makes its way back to the vessel owners on a mobile app. Will have hotspot map to help the
fleet to avoid salmon.

Maintenance Director Report in packet. Highlights below:
TSA:
Staying informed on the requirements at terminal.

Schools: Addressing the circulation pumps issues at the Akutan School and addressing obsolete
circulation system in False Pass School. Receiving quotes on contractor for backup plan on heating
system.

MAYOR'’S UPDATE

Mayor Osterback said in regards to a letter from Peninsula Fishermen’s Coalition (PFC) to Assembly. He
said third paragraph down is not a true statement, which says AEB would not be supporting any
candidates for the AP. AEB did not submit a name to the AP, but in the last meeting we discussed that
we would support a name brought to AEB. PFC knew the Natural Resources Assistant Director Charlotte
Levy was not interested in the position. He had a conversation with Administrator Bailey, Levy and the
Governor’s Office and told them that we would not be submitting her name. Feels she has a lot of
projects ongoing and would not have time to do the AP and do all the projects that have been approved
by the Assembly. If PFC would have submitted a name to AEB, he would have written a letter of
support, placed it before the Assembly, and he would have called the Governor’s office.

ASSEMBLY COMMENTS

DAILEY asked about the Cold Bay repeater for the radio station. Bailey said she spoke to FCC, and
approval came through last week.
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Aleutians East Borough Assembly Meeting Minutes
November 12, 2020

PUBLIC COMMENTS

NEXT MEETING DATE
January 14, 2021.

ADJOURNMENT

JOSEPHINE moved to adjourn and second by DENISE. Hearing no more, the meeting adjourned at 5:19
p.m.

Mayor Alvin D. Osterback Tina Anderson, Clerk

Date:

11



January 13, 2021

Terrence Murphy

State of Alaska Hazard Mitigation Officer

DMVA DHS&EM

P.O. Box 5750

Joint Base Elmendorf-Richardson, Alaska 99505-5750

Mr. Murphy:

This letter serves as the Aleutians East Borough’s Letter of Commitment to support DMV A
DHS&EM and LeMay Engineering & Consulting, Inc. in their Federal Emergency Management
Agency (FEMA) Pre-Disaster Mitigation (PDM) planning grant to update the January 18, 2010
Multi-Jurisdictional Communities of the AEB Hazard Mitigation Plan. The end goal of this
grant is a State- and FEMA- approved multi-jurisdictional hazard mitigation plan update that the
AEB and its six communities will adopt in early 2021 and maintain over a five-year period.

Sincerely,

%sterback % g ;

AEB Mayor

ANCHORAGE OFFICE « 3380 C Street, Ste 205 « Anchorage, AK 99503-3952 « (907)274-7555 < Fax: (907)276-7569
KING COVE OFFICE « P.O.Box49 « KingCove, AK 99612 « (907)497-2588 « Fax: (907)497-2386
SAND POINT OFFICE « P.O.Box 349 = Sand Point, AK 99661 « (907)383-2699 « Fax: (907)383-3496



CITY OF AKUTAN

UNIMAK ISLAND
AKUTAN

P.0. Box 109
Akutan, AK 99553

Phone (907) 698-2228
Fax (907) 698-2202

© - UMNAK ISLAND

January 25, 2021

Terrence Murphy
State of Alaska Hazard Mitigation Officer
DMVA DHS&EM

P.O. Box 5750

Joint Base Elmendorf-Richardson, AK 99505-5750
Mr. Murphy:

This letter serves as the City of Akutan’s Letter of Commitment to support DMVA DHS&EM
and LeMay Engineering & Consulting, Inc. in their Federal Emergency Management Agency
(FEMA) Pre-Disaster Mitigation (PDM) planning grant to update the January 18, 2010 Multi-
Jurisdictional Communities of the AEB Hazard Mitigation Plan. The end goal of this grant is a
State- and FEMA- approved multi-jurisdictional hazard mitigation plan update that the City of
Akw adopt as a participating jurisdiction in 2021 and maintain over a five-year period.

Siﬁcerely,
—

Joseph Bereskin
Mayor




P.O. Box 50 - False Pass, Alaska 99583-0050D
Telephone (207) ! 3-2319 - Fax (907) 548-2214

o
s,

O e s

Japuary 22, 2021

Terrence Mugphy

State of Alaska Hazard Mitigation Officer

DMVA DHS&EM

P.O. Box 5750

Joint Base Elmendorf-Richardson, AK 99505-5750

Mr. Murphy:

This letter serves as the City of False Pass’s Letter of Commitment to support DMVA DHS&EM
and LeMay Engineering & Consulting, Inc. in their Federal Emergency Management Agency
(FEMA) Pre-Disaster Mitigation (PDM) planning grant to update the January 18, 2010 Aleutians
East Borough Multi-Jurisdictional Hazard Mitigation Plan which expired in 2015. The City of
False Pass is a participating jurisdiction in the 2021 Plan Update. The end goal of this grant is a
State- and FEMA- approved multi-jurisdictional hazard mitigation plan update that the City of
False Pass will adopt as a participating jurisdiction in 2021 and maintain over a five-year period.

Sincerely,

Tom Hoblet
City Vice Mayor

ERFIN



PO BOX 37
KING COVE, AK 99612
P (907) 497-2340 F (907) 497-2594
hmackmayor@gmail.com
Office of the Mayor

January 22, 2021

Terrence Murphy

State of Alaska Hazard Mitigation Officer

DMVA DHS&EM

P.O. Box 5750

Joint Base Elmendorf-Richardson, AK 99505-5750

Mr. Murphy:

This letter serves as the City of King Cove’s Letter of Commitment to support DMVA
DHS&EM and LeMay Engineering & Consulting, Inc. in their Federal Emergency Management
Agency (FEMA) Pre-Disaster Mitigation (PDM) planning grant to update the January 18, 2010
Aleutians East Borough Multi-Jurisdictional Hazard Mitigation Plan which expired in 2015. The
City of King Cove is a participating jurisdiction in the 2021 Plan Update. The end goal of this
grant is a State- and FEMA- approved multi-jurisdictional hazard mitigation plan update that the
City of King Cove will adopt as a participating jurisdiction in 2021 and maintain over a five-year

period.
Sincerely,

ey mack

Henry Mack
City Mayor



Nelson Lagoon Tribal Council

January 21, 2021

Tetrence Murphy

FO. Box 13
Nelson Lagoon, Alaska 99571

State of Alaska Hazard Mitigation Officer

DMVA DHS&EM
P.O. Box 5750
Joint Base Elmendorf-Richard

M.‘ MuIPhY!

AK 99505-5750

This ietter serves a3 the Native Village of Nelson Lagoon’s Letter of Commitment to suppart
DMVA DHS&EM and LeMay Enginecring & Consulting, Ine. in their Federal Emergency

Management Agency (FEMA)

Pre-Disaster Mitigation (PDM) planning grant to update the
Janvary 18,2010 Aleutians East‘

Borough Multi-Jurisdictional Hazard Mitigation Plan which

expired in 2015. The Native Vﬂrage of Nelson Lagoon is a participatiug jurisdiction in the 2021

Plan Update. The end goal of th
hazard mitigation plan update th
participating jurisdiction in 202
Sincerely,

Q) it

Justine Gundersen
Tribal Administrator

is grant is a State- end FEMA - approved multi-jurisdictional
at the Native Village of Nelson Lagoon will adopt as a
and maintain ovet a five-year period.

N




City of Sand Point, Alaska

January 22, 2021

Terrence Murphy

State of Alaska Hazard Mitigation Officer

DMVA DHS&EM

P.0. Box 5750

Joint Base Elmendorf-Richardson, AK 99505-5750

Mr. Murphy:

This letter serves as the City of Sand Point’s Letter of Commitment to support DMVA DHS&EM
and LeMay Engineering & Consulting, Inc. in their Federal Emergency Management Agency
(FEMA) Pre-Disaster Mitigation (PDM) planning grant to update the January 18, 2010 Aleutians
East Borough Multi-Jurisdictional Hazard Mitigation Plan which expired in 2015. The City of
Sand Point is a participating jurisdiction in the 2021 Plan Update. The end goal of this grantis a
State- and FEMA- approved multi-jurisdictional hazard mitigation plan update that the City of
Sand Point will adopt as a participating jurisdiction in 2021 and maintain over a five-year
period.

Sincerely,

N

Jordan Keeler
City Administrator

City Office » P.O. Box 249 e Sand Point, Alaska 99661  907.383.2696 ¢ 907.383.2698 FAX

Administrator ¢ 3380 C Street, Suite 205 ¢ Anchorage, Alaska 99503 ¢ 907.274.7561 » 907.274.3540 FAX



In the Loop

Hazard Awareness and Mitigation Survey:

Public Feedback Needed by Feb. 12

Completed Entries will be Eligible for a $50 Gift Card Drawing

The State of Alaska, Department of Military and Veterans Affairs, Division of Homeland Security
and Emergency Management (DHS&EM) was awarded a Pre-Disaster Mitigation Program grant
from the Federal Emergency Management Agency (FEMA) to update the 2010 hazard mitigation
plan (HMP) for the Aleutians East Borough. This HMP will assist the Borough and the
communities of Akutan, Cold Bay, False Pass, King Cove, Nelson Lagoon, and Sand Point as a
valuable resource tool in making decisions in regards to preparing for natural hazards. The benefit
of a State- and FEMA-approved and community-adopted HMP is that participating communities
will be eligible to apply for Robert T. Stafford Disaster Relief and Emergency Assistance Act
(Stafford Act) programs, i.e., Pre-Disaster Mitigation project grants, Building Resilient
Infrastructure and Communities (BRIC) project grants, Public Assistance (Categories C-G), Fire
Management Assistance, and Hazard Mitigation Grant Program (HMGP) grants for five years.

In the Loop newsletter  Published by the Aleutians East Borough  Jan. 27,2021 Page 1




LeMay Engineering & Consulting, Inc. was contracted to assist the AEB and its participating
communities with preparing a 2021 HMP Update.

Your input is essential to the hazard mitigation planning process. Please take a few moments and
complete our survey. Those that complete the survey and provide their names will have their
names entered in a drawing for a $50 Amazon gift card. Participant names will not be published
in the 2021 HMP Update to maintain confidentiality. Thank you in advance for your
feedback. Feel free to call Jennifer LeMay at (907) 350-6061 with questions.

2021 Hazard Awareness and Mitigation Survey Questions

If you’d like to subscribe, please email Itanis@aeboro.org .

Thank you for reading In the Loop. If you would like to subscribe or
unsubscribe, please send an email to Itanis@aeboro.orq. For more
information about our communities, our people, and our fisheries, please
visit us at www.aleutianseast.orqg and www.aebfish.orq. For the latest
news, find us on Facebook:

Link to AEB's Facebook page

Link to King Cove's Facebook page

Link to Cold Bay's Facebook page

Link to Sand Point Department of Public Safety page
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https://forms.gle/ukFNtqNZoWfyeDUZ9
mailto:ltanis@aeboro.org
mailto:ltanis@aeboro.org
http://www.aleutianseast.org/
http://www.aebfish.org/
https://www.facebook.com/AleutiansEastBorough?ref=hl
https://www.facebook.com/kingcoveAK?ref=hl
https://www.facebook.com/groups/178257898866508/
https://www.facebook.com/Sand-Point-Department-of-Public-Safety-138535920206012/

This notice was printed and given to each household in Nelson Lagoon
by IGAP Coordinator Mark McNeley on January 27 to increase hazard
mitigation awareness. Mr. McNeley also posted the notice on the walls
of open buildings.

Hazard Awareness and Mitigation

Survey: Public Feedback Needed by
Feb. 12

Completed Entries will be Eligible for a $50 Gift Card
Drawing

The State of Alaska, Department of Military and Veterans Affairs, Division of Homeland
Security and Emergency Management (DHS&EM) was awarded a Pre-Disaster Mitigation
Program grant from the Federal Emergency Management Agency (FEMA) to update the 2010
hazard mitigation plan (HMP) for the Aleutians East Borough. This HMP will assist the
Borough and the communities of Akutan, Cold Bay, False Pass, King Cove, Nelson Lagoon,
and Sand Point as a valuable resource tool in making decisions in regards to preparing for natural
hazards. The benefit of a State- and FEMA-approved and community-adopted HMP is that
participating communities will be eligible to apply for Robert T. Stafford Disaster Relief and
Emergency Assistance Act (Stafford Act) programs, i.e., Pre-Disaster Mitigation project grants,
Building Resilient Infrastructure and Communities (BRIC) project grants, Public Assistance
(Categories C-G), Fire Management Assistance, and Hazard Mitigation Grant Program
(HMGP) grants for five years.

Your input is essential to the hazard mitigation planning process. Please take a few moments
and complete our survey. Those that complete the survey and provide their names will have
their names entered in a drawing for a $50 Amazon gift card. Participant names will not be
published in the 2021 HMP Update to maintain confidentiality. Thank you in advance for your
feedback. LeMay Engineering & Consulting, Inc. was contracted to assist the AEB and its
participating communities with preparing a 2021 HMP Update. Feel free to call Jennifer
LeMay at (907) 350-6061 with questions.

The survey link is posted on the AEB website [www.aleutianseast.org] as the first
announcement under News.






To: Honorable Mayor Alvin Osterback and Aleutians East Borough Assembly

From: Laura Tanis, AEB Communications Director
Through: Anne Bailey, AEB Administrator

Subject: Communications Director’s Report to the Assembly
Date: February 5, 2021

In the Loop:

A couple of In the Loop newsletters have been sent out regarding the
Borough’s hazard mitigation planning process. This information was also
posted to the Borough website and on Facebook. The HMP will help the
Borough and AEB communities in making decisions to prepare for natural
hazards. Your feedback is an important part of the process. So if you
haven’t already responded to the survey, please consider participating.
Those that complete the survey and provide their names, will be entered
into a drawing for a $50 Amazon gift card. The deadline is February 12,
Here’s a link to the survey.

A story about the Borough’s food distribution program was also included
in last month’s newsletter. The article included information and quotes
from staff members, volunteers and community leaders who helped to
distribute the meat boxes and gift cards provided to household
members within the Borough over the holidays.

Fish News:

On Jan. 26", information went out in Fish News written by AEB
Natural Resources Director Ernie Weiss regarding a special meeting
held by the Alaska Board of Fisheries. The special meeting discussed

the rescheduling of meetings for the upcoming meeting cycle due to
COVID-19 concerns.

Strategic Plan — Marine Highway Narrative:

I’ve been continuing work on additional edits for the discussion paper
and online petition language regarding the marine highway narrative
section (Government & Policy Advocacy) of the Strategic Plan. Both
focus on the importance of the Alaska Marine Highway System and

www.aleutianseast.org www.facebook.com/AleutiansEastBorough/ Itanis@aeboro.or (907) 274-7579



http://www.aleutianseast.org/
http://www.facebook.com/AleutiansEastBorough/
mailto:ltanis@aeboro.org
https://docs.google.com/forms/d/e/1FAIpQLSfEseAjHIJsFEY6y-_eEVSMqyGJsQgNOxjYPgSZbdK173S95w/viewform

why it’s important to prevent further reductions in service. It includes
information about service cuts during the past few years as well as the
Governor’s proposed 2022 budget for AMHS operations. The proposed
summer schedule was released on January 25%. It has five runs to the
Aleutians May through September. Our objective is to engage in extensive
outreach efforts throughout Alaska so we can have as many people sign it as
possible to preserve the service we have, and hopefully restore additional
service in the future.

Strategic Plan — PR and Marketing Improvement Plan:

I’m in the process of writing a RFP to solicit quotes from website designers regarding design updates
for the Borough website to improve navigation and modernize the website. This is section 6.4 of the
Borough’s Strategic Plan.

Miscellaneous items:

e Continuing work on the PCE white paper;
e Updates to the website and Facebook page;

e Weekly/bi-weekly meetings regarding
COVID-19.

Meetings Attended:

SOA Emergency Managers Meeting: teleconference
Jan. 20, 2021

AEB Strategic Planning — PR/Marketing:  Google Meet
Jan. 22,2021

SOA Emergency Managers Meeting: teleconference
Jan. 27, 2021

AFISH: Feb. 3, 2021 Zoom

SOA Emergency Managers Meeting teleconference
Feb. 3, 2021

SOA ECHO — COVID-19 Vaccine Zoom
Feb. 4, 2021

As always, I'm happy to help get the word out about events/issues going on in your community.
Please feel free to contact me and let me know how I can help.

www.aleutianseast.org www.facebook.com/AleutiansEastBorough/ Itanis@aeboro.org (907) 274-7579
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https://www.krbd.org/wp-content/uploads/2021/01/Summer2021TeleconferencePacket.pdf
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Agenda
Assembly Meeting
(packet available on website www.aleutianseast.org )

Date: Thursday, February 11, 2021
Time: Workshop: 1:00 p.m. Meeting: 3:00 p.m.

Due to Covid-19, the Assembly meeting will not have public locations. All Assembly Members will
dial in from individual locations, for the purpose of following the mandates, social distancing and
protecting the public health.

The meeting will be broadcast on KSDP Public Radio. If you do not have the radio station
broadcasting in your community, you can go to KSDP website, http://apradio.org/ to stream the
meeting.

Prior to and during the meeting, Public Comments on Agenda items or Public Comments on other
issues can be e-mailed to Itanis@aeboro.org, Subject: February Assembly Meeting, to be read at the
appropriate time during the meeting.

ASSEMBLY MEETING AGENDA

1. Roll Call & Establishment of Quorum.
2. Adoption of the Agenda.

3. Public Comments on Agenda Items (to be e-mailed to ltanis@aeboro.org).

4. Presentations:
e Jennifer LeMay, Hazard Mitigation Planning Process.

5. Conflict of Interest.

6. Minutes.
e January 14, 2021 Assembly Meeting Minutes.

7. Financial Reports.
e December Financials.
e December Investment Report.

8. Consent Agenda
e Resolution 21-30, relating to disposal or real property (for housing equipment).
e Resolution 21-31, relating to disposal or real property (for vending machine concessions)


http://www.aleutianseast.org/
tanderson
Typewritten Text

tanderson
Typewritten Text

tanderson
Typewritten Text


10.

11.

12.

13.

14.

15.

16.

17.

e Resolution 21-32, relating to disposal or real property (Cold Bay school bldg. for temporary
lodging for a military exercise scheduled)

Ordinances
e Introduction Ordinance 21-09, authorizing the Mayor to negotiate and execute a sublease
within Cold Bay Terminal for air transportations services.

Resolutions.

e Resolution 21-33, Assembly approving the projects and initiatives identified on the Borough Strategic
Plan.

e Resolution 21-34, Assembly authorizing the mayor to enter into a short-term sublease with the military
for the use of the Cold Bay School by negotiation at less than fair market value.

e Resolution 21-35, authorizing the mayor to negotiate and execute a contract with DOWL to perform a
feasibility study, 10% conceptual design, 35% design and construction manager-general contract,
contractor solicitation and selection in an amount not to exceed $100,000.

Old Business. None

New Business
e 2021 Advisory Appointments.

Reports and Updates.

Assembly Comments.

Public Comments. (to be e-mailed to ltanis@aeboro.org).
Next Meeting Date.

Adjournment.
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Hazard Mitigation
Strategy

For the 2021 Aleutians East Borough Multi-Jurisdictional
Hazard Mitigation Plan Update

Jennifer LeMay, PE, PMP

Public Meeting #2: February 11, 2021



The 2018 State of Alaska Hazard Mitigation
Plan identifies the following natural hazards
for the Aleutians East Borough.

Cryosphere | Earthquakes Floods Tsunamis Volcanoes NEAEE Fires
Weather

Yes; Yes; Yes; Yes; Yes;
Avalanches Medium High Medium Medium
in King Cove  Probability Probability  Probability = Probability

Based on the Assembly’s experience, what are the top three ranked hazards
for the Aleutians East Borough as an entity?

1. Earthquakes

2. Tsunamis

3. Volcanoes



Natural Hazard Survey for AEB Communities

If you haven’t already taken the natural hazard survey, please go to the Borough’s website and
clink on the link under News/Announcements and take it. Sunday, February 14, is the last day.
Results will be tabulated on Monday, February 15th. As of February 4, survey results are:

Akutan 5 Erosion Changes in the  Volcanoes and
Cryosphere Severe Weather

Cold Bay 4 Severe Weather Earthquakes Tsunamis and

and Volcanoes Cryosphere
False Pass 6 Severe Weather Earthquakes Volcanoes
King Cove 8 Earthquakes Volcanoes Tsunamis and

Cryosphere

Nelson 3 Changes in the Severe Earthquakes
Lagoon Cryosphere Weather

Sand Point 19 Earthquakes Tsunamis Severe Weather



Changes in the Cryosphere

Hazards of the cryosphere can be subdivided into four major groups: glaciers; sea ice;
avalanches; and permafrost and periglacial features.

» Glaciers: There are glaciers on Mt. Dutton near King Cove that power two hydroelectric
plants. Glaciers are not a hazard for the other AEB communities.

» Sea Ice: Nelson Lagoon had an ice bench in the Bering Sea in the past that protected the
land from erosion. This ice bench melted. Sea ice is not a hazard for the other AEB

communities.

« Avalanches: King Cove has had two avalanches occur in the city in two different areas.
One slammed into the AC store on February 1, 2012. Does anyone know the date of the
second avalanche? There is also a third area where potential avalanches could occur.
Avalanches are not a hazard for the other AEB communities.



Changes in the Cryosphere, continued.

* Permafrost and periglacial features: Per the 2018 State of Alaska Hazard Mitigation
Plan, the AEB and its communities are considered a low permafrost hazard area.



Changes in the Cryosphere, continued.

The 2019 Denali Commission Statewide Threat Assessment report prepared by the University of
Alaska Fairbanks Institute of Northern Engineering, U.S. Army Corps of Engineers Alaska District,
and U.S. Army Corps of Engineers Cold Regions Research and Engineering Laboratory evaluated
the combined threat of flooding, erosion, and thawing permafrost to public infrastructure in
187 of Alaska’s remote communities.

Akutan Tied for 57 Tied for 59 Tied for 23 112
out of 58 out of 63 out of 23

False Pass 28 56 which means 75

) . , thawing

King Cove Tied for 54 Tied for 59 permafrost is 110
out of 58 out of 63 not a risk to

Nelson 19 55 AEB Tied for 58

Lagoon communities.

Sand Point Tied for 57 Tied for 59 112
out of 58 out of 63

Source: Erin Trochim, Alaska Climate Adaptation Science Center, 2019.



Changes in the Cryosphere, continued.

Does the Borough or any community have mitigation actions related to
Changes in the Cryosphere that should be added to the 2021 Hazard
Mitigation Plan Update?

1. King Cove mitigation action: Conduct a time-lapsed photographic
study of the glaciers on Mt. Dutton that power the hydroelectric
facilities to ensure there will be enough water to power the
facilities well into the future.

2. King Cove mitigation action: Place signs in two historic avalanche
areas and any other potential areas warning of the possibility of
danger.

3. Any other mitigation actions needed?



Earthquakes

» The entire geographic area of Alaska is prone to earthquakes. The most recent large
earthquakes on the AEB occurred July 21, 2020 (M7.8), and October 19, 2020 (M7.6).
According to the Alaska Earthquake Center, the October 19 earthquake could be an
aftershock of the July 21 earthquake. Both of these earthquakes occurred 50 miles
apart near Sand Point. The July earthquake damaged the Sand Point City docks and the
road to the harbor. None of the other AEB communities received damage from these
earthquakes.



Earthquakes, continued.

Neotectonic Map of Alaska, Aleutian Islands



Earthquakes, continued.

Does any community have mitigation actions related to Earthquakes that should be
added to the 2021 Hazard Mitigation Plan Update?



Flood/Erosion

Akutan: No flooding concerns. All of the City’s utilities were located near the shoreline and
had the potential to be impacted by bank destabilization. ANTHC implemented a project to
resolve this issue in 2018/2019. As of February 4, the community survey respondents rank
erosion as the #1 natural hazard. Akutan meeting was held on Feb. 5 in the afternoon to
discuss further, and information could not be incorporated into this packet.

False Pass: Floods in False Pass are a result of the 100-year discharge from an unnamed
creek known locally as Round Top Creek. Water floods the road a couple times annually near
the Mountain Valley subdivision. In 2020, Round Top Creek flooded on private land owned by
Peter Pan. Floods also occur by the airport.

False Pass coastline erosion threatens Unimak Drive, the boat launch, boat storage and repair
structures, and electrical lines. Most of these community structures are 100 to 150 feet from
the eroding coastline, with the exception of Unimak Drive that is less than 10 feet from the
coastline. Unimak Drive is the only connection between the industrial part of town, the
harbor, and the residential portion of the community. There is also concern for a home
located between Unimak Drive and the beach.



Flood/Erosion, continued

King Cove: King Cove indicated bank destabilization affects West Lagoon Road and increases
with flooding and rain. Rams Creek and roads along the lagoon experience flooding when strong
winds combine with high tide. King Cove has paved all roads except West Lagoon Road. A rock
gabion wall has been installed that connects downtown to New Rams.

Nelson Lagoon: Nelson Lagoon indicated that fall storms have washed out the numerous
waterlines buried along the coast. Erosion is occurring. HDR prepared a coastal erosion study in
2015, and UAF has been working with the community the last three years to prepare a shoreline
change assessment, coastal topographic profiles covering multiple years, and timelapse photos
from the ocean side of the beach. UAF anticipates providing data of their study by February 19,
and mitigation actions will be recommended accordingly.

Sand Point: Flooding and erosion are not a concern.



Flood/Erosion, continued.

Does any community have mitigation actions related to Floods/Erosion
that should be added to the 2021 Hazard Mitigation Plan Update?

1.

Does Akutan need any mitigation actions?

2. False Pass needs funding to install culverts at Mountain Valley

subdivision to prevent flooding over the road. What can be done to
mitigate flooding by the airport?

False Pass—have any erosion mitigation actions occurred along
Unimak Drive and the beach? Is there a report? Has the home
identified in the 2010 HMP been re-located from its location
between Unimak Drive and the beach.

. The upper portion of the concrete boat ramp gets washed away at

False Pass. It is now unusable. What can be done to repair the
flooding?

Are there any actions that King Cove would like to implement to
mitigate bank destabilization affecting West Lagoon Road? Are
there any actions that King Cove would like to implement to
mitigate the flooding that occurs along Rams Creek and the roads
along the lagoon?



Severe Weather

Severe weather in the Aleutians East Borough include high winds greater than 100 mph,
moderate snow depths, and average low temperatures of 27.6 F.

Does any community have mitigation actions related to Severe Weather that should be

added to the 2021 Hazard Mitigation Plan Update?

1. False Pass needs funding to acquire dilapidated homes and debris. Homes would be
demolished, and all debris would be removed with the open space re-deeded. This
action would prevent homes and debris from flying in windstorms.



Tsunamis

Tsunamis can be generated by volcanic eruptions. Though volcano-generated tsunamis are rarer
than earthquake-generated tsunamis, they are a threat to the Aleutian Chain and parts of Cook
Inlet.

In Alaska, landslide-generated tsunamis on deltas formed by glacial rivers are responsible for
most of the tsunami hazard. Most of the destruction and death from tsunamis like this occurred
in the minutes following the 1964 earthquake, when deltas in Valdez, Whittier, and Seward
failed and produced locally-destructive tsunamis.

Sand Point residents evacuated to their school with the July 21, 2020 (M7.8) and October 19,
2020 (M7.6) earthquakes. The National Tsunami Warning Center recorded a wave less than one
foot tall in Sand Point as a result of the July 21 earthquake. Additionally, the National Tsunami
Warning Center reported that a small tsunami, measured at two feet, reached Sand Point on
October 19 after the earthquake, and a smaller wave reached King Cove.



Tsunamis, continued.

Since the last AEB Hazard Mitigation Plan, tsunami mapping has been completed for the
following communities:

2015 Tsunami Inundation Maps of Fox Islands Communities, Including Dutch Harbor and
Akutan, Alaska by Nicolsky, Suleimani, Freymueller, and Koehler;

2016 Tsunami Inundation Maps for King Cove and Cold Bay Communities, Alaska by
Suleimani, Nicolsky, Koehler, Freymueller, and Macpherson;

2017 Tsunami Inundation Maps for the City of Sand Point, Alaska, by Nicolsky, Suleimani, and
Koehler; and

2019 Regional Tsunami Hazard Assessment for False Pass and Perryville, Alaska, by
Suleimani, Salisbury, Nicolsky, and Koehler.

Does any community have mitigation actions related to Tsunamis that should be added to the
2021 Hazard Mitigation Plan Update?

1. False Pass needs a tsunami siren.

2. Akutan is relocating their tsunami shelter once COVID lifts and needs another tsunami siren.
3. King Cove needs a tsunami siren by the City Shop.



Volcanic Ashfall

Most of Alaska’s volcanoes are located along the 1,550-mile-long Aleutian Arc, which extends
westward to Kamchatka and forms the northern portion of the Pacific “Ring of Fire”. The entire
Aleutians East Borough and its communities are located within the Ring of Fire.

Movement of the Pacific Plate against the Aleutian Trench created many dormant and active
volcanoes in the Aleutians East Borough region. Volcanoes near Akutan, False Pass, King Cove,
Nelson Lagoon, and Sand Point that have been historically active include: Akutan (1992), Fisher
(1830), Shishaldin (2019), Westdahl (1991), Amak (1796), Dutton, Pavlof (2016), and Veniaminof
(2018).

The greatest volcanic hazard in Alaska is airborne ash which is fine fragments of rock blown high
into the atmosphere during explosive volcanic eruptions. Coarse particles fall near the volcano,
but the fine particulates can travel downwind as an eruption cloud posing a hazard to aircraft
and populations hundreds or thousands of miles away. A major factor in determining ashfall
probability is wind direction. Additionally, if there is a large ashfall, wind could blow and
redistribute ashfall several times which would be a prolonged hazard.

Does any community have mitigation actions related to Volcanic Ashfall that should be added to
the 2021 Hazard Mitigation Plan Update?



Mitigation Goals for the Aleutians East Borough

m

Reduce potential earthquake vulnerability, damage, and loss.

1

, Reduce potential severe weather vulnerability, damage, and loss.

5 Reduce potential tsunami vulnerability, damage, and loss.

A Reduce potential volcano vulnerability, damage, and loss.

; Feduce potential erosion and flooding vulnerability, damage, and
0SS.

Reduce potential changes to the cryosphere vulnerability, damage,
6 and loss.



CALLTO ORDER
Mayor Alvin D. Osterback called the Aleutians East Borough Assembly meeting to order by
teleconference on February 11, 2021 at 3:00 p.m.

ROLL CALL

Mayor Alvin D. Osterback Present
Chris Babcock Present
Carol Foster Present
Warren Wilson Present
Josephine Shangin Present
Paul Gronholdt Present
Brenda Wilson Present
Denise Mobeck Present

Advisory Members:

Dailey Schaack, Cold Bay Present
Samantha McNeley, Nelson Lagoon Present
Tom Hoblet, False Pass Absent

A quorum was present.

Staff Present:

Roxann Newman, Finance Director

Jacki Brandell, Finance Assistant

Tina Anderson, Clerk

Anne Bailey, Administrator

Mary Tesche, Assistant Administrator

Ernie Weiss, Natural Resources Director
Charlotte Levy, Assistant Natural Resources Director
Glennora Dushkin, Administrative Assistant
Laura Tanis, Communications Director

Emil Mobeck, Maintenance Director

Adoption of the Agenda:
MOTION
PAUL moved to adopt the February 11, 2021 agenda with an addition and second by CHRIS.
e 0Old Business, Cold Bay Clinic.

Hearing no more agenda will stand as amended.

Community Roll Call and Public Comments on Agenda ltems:
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All Assembly and staff were participating by teleconference from their individual locations, for the
purpose of following the mandates of social distancing and protecting the public health. Also
broadcast on KSDP radio.

The Communications Director, Laura Tanis, will read any Public Comments submitted by e-mail.
There were no public comments.

PRESENTATIONS (workshop and meeting)

Jennifer LeMay, Hazard Mitigation Planning Process:
Jennifer LeMay provided a presentation on the AEB Hazard Mitigation Plan being updated. Last
approved plan was adopted in 2010. She reviewed the hazards and AEB top three hazards are
earthquake, tsunami and volcano. Some local concerns are Nelson Lagoon erosion and False Pass
flooding. She requested people do the survey on the AEB website. She encourages any point of
contact or resident that wants to contribute, to review the presentation (in packet) and identify
hazards in their neighborhood. Don’t assume that anyone has offered the information and wants
duplication of hazards. Also include any mitigation that needs to happen.

Ms. LeMay said tsunami plans were done for King Cove, Akutan and False Pass in 2019 and will be
included in this plan. The last presentation page has mitigation goals for the plan to be prepared for
all the natural hazards that could occur.

Mayor Osterback encouraged people to fill out the survey documenting the concerns and mitigation
needed.

Conflict of Interests:
Mayor Osterback asked for any potential Conflict of Interests to discuss. There were no conflicts on
agenda items.

Minutes, January 14, 2021:
MOTION
BRENDA moved to approve the January 14, 2021 Assembly Meeting Minutes and second by
JOSEPHINE.

Hearing no more MOTION CARRIED.

December 2020 Financial Report:
MOTION
BRENDA moved to approve the December Financial Report and second by DENISE.

Administrator Anne Bailey said December financials tracking along. Some administration salary line
items less due to offsetting with COVID funds for staff hours spent on COVID issues. Raw Fish Tax, 5-
year average is at 51%. Revenue at $1.46M, which is 41.61% of budgeted amount, and is lower than
average.


Jennifer2017
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ROLL CALL
Yeas: Josephine, Denise, Paul, Warren, Chris, Carol, Brenda. Advisory: Dailey, Samantha.
Nay: None

MOTION CARRIED

December Investment Report:
Administrator Bailey said Permanent Fund balance value presently is $45,245,000 so has increased
from what is in the December Report in packet.

MOTION CARRIED

CONSENT AGENDA

e Resolution 21-30, relating to disposal of real property (for housing equipment).

e Resolution 21-31, relating to disposal of real property (for vending machine concessions)

e Resolution 21-32, relating to disposal of real property (Cold Bay school bldg. for temporary
lodging for a military exercise scheduled)

MOTION
WARREN moved to adopt the Consent Agenda and second by DENISE.

Administrator reviewed the Consent Agenda items. All resolutions are in relationship to disposal of
real property. All resolutions are regarding leases which require Assembly approval in the form of
resolutions.

PAUL pointed out that the resolutions are really leases and not actual disposal of real property.

ROLL CALL
Yeas: Denise, Chris, Carol, Josephine, Paul, Brenda, Warren. Advisory: Samantha, Dailey.
Nay: None

MOTION CARRIED

ORDINANCES

Introduction Ordinance 21-09, authorizing the Mayor to negotiate and execute a sublease within Cold
Bay Terminal for air transportations services:
MOTION
WARREN moved to accept Ordinance 21-09 and set for Public Hearing at the next regular meeting.
Second by CAROL.

Administrator said ARINC Inc. is interested in storing air-to-ground communications equipment and
ground support in the Cold Bay terminal since the old Ravn building is no longer available. The

3
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Resolution 21-30 on Consent Agenda was just approved so now authorized to dispose of this
property. If Ordinance 21-09 receives final approval, it authorizes the mayor to negotiate and
execute a sublease agreement with ARINC, Inc.

PAUL asked if they get money from FAA for the use of that equipment. Bailey did not know the
answer to that question.

ROLL CALL.
Yeas: Warren, Carol, Denise, Josephine, Chris, Paul, (no Brenda). Advisory: Dailey, Samantha.
Nay: None

MOTION CARRIED

RESOLUTIONS

Resolution 21-33, Assembly approving the projects and initiatives identified on the Borough Strategic
Plan:

MOTION

JOSEPHINE moved to approve Resolution 21-33 and second by CHRIS.

Administrator said AEB held a strategic planning session on December 10 and Resolution 21-33
approves the projects on the draft AEB Strategic Plan for March 1, 2021 — February 28, 2022. The
Vision Navigational Chart is in the packet. If the Assembly wants to add or remove something they
can do that.

ROLL CALL
Yeas: Chris, Josephine, Carol, Brenda, Denise, Paul, Warren. Advisory: Dailey, Samantha.
Nay: None

MOTION CARRIED

Resolution 21-34, Assembly authorizing the mayor to enter into a short-term sublease with the military
for the use of the Cold Bay School by negotiation at less than fair market value:

MOTION

WARREN moved to approve Resolution 21-34 and second by CAROL.

Administrator said the U.S. Airforce is interested in entering into a short term sub-lease for the Cold Bay
School. Resolution 21-32 was just approved on the Consent Agenda. Draft of short term agreement is
attached and a price will yet to be determined. This can be done by resolution and can be done less
than fair market value.

ROLL CALL
Yeas: Paul, Warren, Josephine, Carol, Brenda, Chris, Denise. Advisory: Dailey, Samantha.
Nay: None
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MOTION CARRIED

Resolution 21-35, authorizing the mayor to negotiate and execute a contract with DOWL to perform a
feasibility study, 10% conceptual design, 35% design and construction manager-general contract,
contractor solicitation and selection in an amount not to exceed $100,000:

MOTION

DENISE moved to approve Resolution 21-35 and second by BRENDA.

The Administrator reviewed saying due to COVID-19, the existing terminal doesn’t allow social
distancing. Cold Bay has been made a primary hub due to the pandemic, and AEB is interested in
expanding to accommodate the increased passenger count. DOWL has submitted a draft Scope of
Services to perform a Feasibility Study/10% conceptual design, 35% design and Construction
Manager-General Contractor Solicitation and Selection for $96,460. If Assembly approves AEB will
issue a notice for Phase 1.

This proposal does not include 65% design, construction drawings, and costs of State of Alaska
building permit. Funds are available in maintenance reserve, project contingency line item and
COVID funds can be used.

PAUL said the costs are too high and recommends we go out to bid. The sooner the better to make
the terminal more usable, as it is right now, it is not real great.

ROLL CALL
Yeas: Chris, Warren, Josephine, Brenda, Denise, Carol. Advisory: Samantha, Dailey.
Nay: Paul

6 -YEAS 1-NAY MOTION CARRIED
OLD BUSINESS

Cold Bay Clinic:
PAUL said while in Cold Bay he looked at the new clinic lot location and feels there is a way around
the confusion on the fill for the project.

MOTION
PAUL moved we go out to bid immediately with the clinic but removing references to bringing in fill
from off sight or local site. Second by WARREN.

PAUL said he took a lot of pictures of the one acre lot for the proposed new clinic. The lot is at a
reduced level, however, the clinic is a small footprint and feels that fill can be moved around on the
acre in order to construct the clinic. Feels we can have a clinic this year by fixing the fill portion of
the bid documents.
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CHRIS said if we start changing what is already engineered feels we may complicate the project and
create more problems.

DAILEY agrees with Paul and feels contractor won’t need as much fill as originally determined.

BRENDA asked if an engineer had made the determination as to what is needed.

Bailey said the Cold Bay clinic bids were way over the anticipated bid amount. We were unable to
see break down of bids so we don’t know what caused the increase but assume some was fill related
and some may have been shipping and lumber increases. We are in the process of reassessing to re-
bid. There are also other location options on AEB property. She is not opposed, but doesn’t want to
remove the language without discussing with an expert.

CAROL agrees with Bailey. Feels it is not in our best interest to change something without expertise
input.

CHRIS agrees with Bailey also. A new clinic is needed but feels if we rush it without expertise, we
might have more problems and cost.

BRENDA feels supporting this motion without expertise opinion may be a setback.

WARREN said it was the construction companies that determined the amount of gravel needed and
you have an entire acre. I'm sure the contractors would put gravel in the bid again and he does not
support bringing in gravel from outside.

PAUL said, if the motion passes, could still talk to engineers or architect. Not taking any risk except
it allows us to get a much needed clinic.

Mayor Osterback said he has been working with administration on finding other avenues. He has
looked at other gravel sources, one is in Cold Bay; looking at other locations; and having an engineer
look at what could eliminate the gravel the bidders felt they needed. We are reviewing all options
including a modular to keep down construction costs and less time having people onsite.

DAILEY asked if each bid had an engineer look at everything prior to bidding. Bailey can’t speak to
the contractor so does not know.

Bailey said when we go out to bid, the project outlines everything. It doesn’t necessarily say how
much for each and we are not able to see what line item is high.

PAUL said if the motion passes the staff still has to do what they feel comfortable doing. The motion
only moves the process along.

BRENDA requested the MOTION be read.

Mayor Osterback said the MOTION is to go out to bid immediately and to exclude bringing in fill or
getting fill locally.
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CHRIS asked what happens if we go out to bid excluding fill and the contractor comes out and says
we need to get fill.

The Mayor said that would be an add-on and those get expensive.

WARREN supports having a different site reviewed. He also is not sure what grade the gravel is, at
the present site to move onsite.

PAUL said if the motion passes the staff can review including the other lot, we have a little time, and
bidders are familiar with the project.

ROLL CALL
Yeas: Paul, Warren. Advisory: Dailey.
Nay: Chris, Josephine, Brenda, Denise, Carol. Advisory: Samantha.

YEAS:2 NAY:5 MOTION FAILS
NEW BUSINESS

2021 Advisory Appointments:
The Clerk explained that there is one advisory for each community that does not have an elected
Assembly Member residing. The term is one annual year. The communities of Cold Bay, False Pass,
and Nelson Lagoon do not have an Assembly Member. A posting was sent out to those communities
and three letters of interest were received.

Nelson Lagoon — Samantha McNeley
Cold Bay — Dailey Schaack
False Pass — Tom Hoblet

MOTION
JOSEPHINE moved to appoint the three as Advisory Members for 2021 and second by BRENDA.

ROLL CALL
Yeas: Brenda, Chris, Josephine, Warren, Carol Paul, Denise. Advisory: Samantha, Dailey.

MOTION CARRIED
REPORTS AND UPDATES

Administrator’s Report in packet. Highlights below:

CARES Act Funding:

AEB received $3.72M in CARES Act funds from the State of Alaska, AEB has expended $2.68M. The AEB
CARES Act funding Program allocations is in the packet. Looking for different options to expend the
unexpended funds. Deadline extended to December 31, 2021.
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Cold Bay Terminal:
Terminal is now in TSA compliance.

King Cove Road Update:
Opponents filed their Answering Brief. Filing deadline has been extended to March 8, 2021. So now we
anticipate the Court timeline to be in the summer instead of spring, 2021.

Assistant Administrator Report in packet. Highlights below

Cold Bay Clinic:
Moving forward with the clinic, reviewing a few scenarios as discussed earlier in meeting.

Strategic Planning:
New projects added. Assisting staff with the new online strategic planning portal.

Communications Director Report in packet. Highlights below:
E-News:
In-the-Loop and Fish News have gone out.

Marine Highway Narrative:
Continuing working on the discussion paper and online petition regarding the importance of the Alaska
Marine Highway System.

Website Improvements:
Working on RFP to solicit quotes from website designers to improve navigation and design on website.

Natural Resources Director Report in packet. Highlights below:

Board of Fisheries:

Decision has been made to continue our Board of Fisheries cycle as scheduled. February, 2022 for Area
M Salmon and October, 2021 for Pacific cod. They will also try to fit in meetings that have been
postponed this year. We are preparing and will emulate the 2019 Board of Fisheries, working with
Advisory committees.

NPFMC:
Council meeting finished yesterday.

International Pacific Halibut Commission:
Halibut catch limits for Area 3B (King Cove, False Pass, Sand Point) stayed the same as 2020. Area 4A
increased (Akutan, Dutch Harbor) to 2.05M lbs.

Alaska Marine Highway:
The AMHS teleconference on the ferry summer schedule went well. AEB staff supported prioritized
deck space for Aleutian Chain trips, communities west of Kodiak.




Aleutians East Borough Assembly Meeting Minutes
February 11, 2021

The Tustemena is getting federally funded upgrades in Seward shipyard and hopefully on schedule to
return to service April 15.

Re-design work to comply with regulation changes for Tustemena Replacement Vessel at 60%. Received
an extra $8.2M for re-design. A major contemplation for redesign is solace or no solace, and will also be
wider for stability. The Marine Transportation Advisory Board meets next month.

Limited Entry:
Link to limited entry white paper in packet.

Assistant Natural Resources Director Report in packet. Highlights below:

Electronic Monitoring — WGOA2/EFP:

Held pre-season meeting January 21 to review the major changes from 2020 to 2021. Created a
YouTube training for eLog system to be used for 2021. Fishing expected to open on February 5™ for
Western Gulf vessels that went over to Kodiak

Alaska Fisheries Science Center (AFSC) Cod Tagging Project:

We were awarded the funds from AFSC so have been working with the Science Center preparing for the
field work beginning March 5, in Sand Point. A RFP has been posted for the vessel charter to go out and
do the tagging work, applications due tomorrow at noon. The AEB will be responsible for the vessel
charter cost, up to 10 days. The AEB NRD and Administration will review the RFPs and select the vessel
for the charter service.

Kelp Mariculture:
Working on Bond requirements for Alaska Dept. of Natural Resources. Will also work on a gear list for
the project while in Sand Point.

NGA Fishermen’s Data Portal:
Portal project moving along really well. We received good feedback from fishermen. As soon as we get
some data from fishermen during Pollock season we will review how it’s working.

PAUL said there are articles in newspapers regarding a mask mandate that Coast Guard will be enforcing
on fishing vessels.

Mayor Osterback said he saw an article on an oyster farm in Kodiak, which was very interesting and is
good to see more mariculture expanding. Charlotte Levy said the oyster farm is Eric O’Brien and he will
be doing a presentation at SWAMC.

Maintenance Director Report:
Schools Repairs:

Working on school boiler repairs and pump replacements.

LONG under contract to do work at Akutan School in March, and will be following COVID protocol.
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Staying on top of maintenance to keep our good standing for the State grant program.

Akutan helicopter hangar:
In the process of getting a new generator and door hardware replacement.

Upcoming Projects:
Projects in the works are King Cove School maintenance, King Cove-AEB office exterior painting, and
Cold Bay terminal addition project, which a determination will be made to bid out or build in-house.

MAYOR'’S UPDATE

Representative Louise Stutes out of Kodiak was elected Speaker of the House so they are organized and
getting on with work in Juneau. She is someone we can work well together with.

ASSEMBLY COMMENTS

CAROL asked where the Pacific State Marine Fishermen CARES Act funds given to ADF&G for fishermen
are at. Feels that CARES Act money should have been distributed by now. She also asked about the cod
fishery disaster money distribution. Weiss will follow up on those.

DAILEY asked if Cold Bay will receive the community education grant again. She said Cold Bay has 11
kids, 5 school age and hopes to get the school open again and a building for a school. She also said the
church is needing a building or meeting location and wants to consider a partnership with AEB. Mayor
Osterback said when we area accepting grants, the City of Cold Bay can submit for the grant again. He
also suggested the church submit a letter regarding the use of the school.

PUBLIC COMMENTS
No public comments received.

NEXT MEETING DATE
March 11, 2021.

ADJOURNMENT
JOSEPHINE moved to adjourn and second by WARREN. Hearing no more, the meeting adjourned at
3:43p.m.

Mayor Alvin D. Osterback Tina Anderson, Clerk

Date:
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To: Honorable Mayor Alvin Osterback and Aleutians East Borough Assembly

From: Laura Tanis, AEB Communications Director
Through: Anne Bailey, AEB Administrator

Subject: Communications Director’s Report to the Assembly
Date: March 5, 2021

Fish News:

The last Fish News went out on March 1%, It contained information about
ADF&G’s preseason meeting on March 3™ to discuss the South Peninsula
Pacific cod state-waters fishery.

In the Loop:

A recent In the Loop newsletter was sent out on Feb. 17" containing
several items. Information from the Alaska Housing Finance Corporation
was included about obtaining assistance with rent and utility bills, for those
who qualify. Also included was a notice from TelAlaska about solar
outages February 23" through March 5" in King Cove, Cold Bay, Sand Point,
and other communities served by TelAlaska,. Lastly, the winner of the $50
Amazon gift card drawing for those who participated in the Borough’s hazard
mitigation planning process survey was announced. The winner of that
drawing was Janet Bear.

Strategic Plan — PR and Marketing Improvement Plan:

I’ve completed the first draft of an RFP to seek quotes from website
designers. This is part of the PR and Marketing Improvement Plan of the
strategic plan to update and improve navigation for staff and website
users. I’'m hoping to get feedback from administration before proceeding

to the next stage. I recently spoke with a gentleman from CivicPlus, a
company that has experience with municipalities in Alaska and elsewhere.
He mentioned that Chris Babcock referred him. I mentioned that I will
contact this company when the redesign goes out to bid. In the meantime,
he emailed some information about his company.

Strategic Plan — Marine Highway Narrative:
The most recent edits on the marine highway online petition and

discussion paper have been sent to the mayor, Anne, Mary and Mark
www.aleutianseast.org www.facebook.com/AleutiansEastBorough/ Itanis@aeboro.org (907) 274-7579
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Hickey. As discussed before, this is
part of the Government & Policy
Advocacy of the Strategic Plan. We’ll
decide next steps soon. Those steps will
include outreach to Borough and other
coastal communities.

Miscellaneous items:

e Updates to Facebook page as
needed;

e Continuing work on the PCE white paper;

e  Weekly/bi-weekly/as-needed meetings regarding COVID-19/Borough projects (below).

As always, I'm happy to help get the word out about events/issues going on in your community.
Please feel free to contact me and let me know how I can help.

Meetings Attended:

Staff Meeting Teams March 8§, 2021
SWAMC Conference Zoom March 4 - 5, 2021
SOA Emergency Managers Meeting teleconference March 3, 2021
AFISH Zoom March 3, 2021
COVID-19 (Borough/communities, EAT, AEBSD): teleconference March 2, 2021
AEB Strategic Planning — PR/Marketing/Marine Narrative: Google Meet Feb. 25, 2021
SOA Emergency Managers Meeting: teleconference Feb. 24, 2021
AMHS petition discussion Teams Feb. 29, 2021
SOA Emergency Managers Meeting teleconference Feb. 17, 2021
AFISH Zoom Feb. 17, 2021

www.aleutianseast.org www.facebook.com/AleutiansEastBorough/ Itanis@aeboro.org (907) 274-7579
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22. Do you have other suggestions for possible mitigation actions/strategies?
Maybe an active siren to signal emergency.

| am a classroom teacher. Our school is the tsunami evacuation site. Families are assigned classrooms
according to evacuation plans. | believe that the classrooms, and the school in general, should have
emergency supply kits on hand for evacuees-food, bedding, first aid, water, etc. If the supplies were
already in the classrooms (in storage) we'd be prepared to really assist evacuees.

Don’t let tribal council and corporations have control of the money! Oversite, oversite, oversite!
community container with emergency supplies, stand alone generator at a community facility

| believe we need something in place for evacuations to make sure people with no rides especially from
boat harbor have a way to safely and quickly get to where they need to go.

Lead manager / contact person or persons. Right now who is the contact? Nobody knew the last time we
had to go to the school during a Tsunami / earthquake. Thanks to KSDP to keep us somewhat informed..

A secure plan where to relocate as the need becomes reality
Fix up old school for a shelter
More meetings or making public aware.

Strong/secure emergency shelter easily accessible for refuge, including alternative/redundant power
sources and several months supply of rations for the community. Shelters/rations for individual home
owners



To my knowledge the City does not have a plan in case of emergencies- | think this is extremely
important for them to do



M Gma || Jennifer LeMay <jenniferlemaype@gmail.com>

Public comment for this week's assembly meeting
2 messages

Jennifer LeMay <jenniferlemaype@gmail.com> Mon, Mar 8, 2021 at 10:46 AM
To: Laura Tanis <ltanis@aeboro.org>

Good morning, Laura,
| would like to submit the following public comment for this week's Borough Assembly Meeting.

The Draft Hazard Mitigation Plan for the Borough (including Akutan, False Pass, King Cove, Nelson Lagoon, and Sand
Point) will be out for review in the next week or two. An In the Loop newsletter will announce the availability of the Draft
Hazard Mitigation Plan for review, and the Plan will be posted on the Borough's website. A public hearing will be held
during the April 8 Borough Assembly Meeting as an agenda item to receive public comments.

Thank you.

Jennifer LeMay, PE, PMP
LeMay Engineering and Consulting, Inc.
(907) 350-6061

Laura Tanis <Itanis@aeboro.org> Mon, Mar 8, 2021 at 10:57 AM
To: Jennifer LeMay <jenniferlemaype@gmail.com>
Cc: Anne Bailey <abailey@aeboro.org>, Mary Tesche <mtesche@aeboro.org>

O.K. Thank you Jennifer.

Thanks,

Laura Tanis
Communications Director
Aleutians East Borough

Office: (907) 274-7579

ltanis@aeboro.org
www.aleutianseast.org

From: Jennifer LeMay <jenniferlemaype@gmail.com>
Sent: Monday, March 8, 2021 10:46 AM

To: Laura Tanis <Itanis@aeboro.org>

Subject: Public comment for this week's assembly meeting

[External Email]
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Draft Hazard Mitigation Plan Posted for Review

The State of Alaska, Department of Military and Veterans Affairs, Division of Homeland Security and Emergency
Management was awarded a Pre-Disaster Mitigation Program grant from the Federal Emergency Management
Agency to update the 2010 hazard mitigation plan (HMP) for the Aleutians East Borough and its communities of
Akutan, False Pass, King Cove, Nelson Lagoon, and Sand Point. Cold Bay will develop its own HMP at a later
date. Communities must have a State- and FEMA-approved and community-adopted HMP to receive FEMA
pre- and post-disaster grants.

LeMay Engineering & Consulting, Inc. was contracted to assist in updating the HMP. The Draft HMP has been
posted at www.aleutianseast.org for your review. (Please see attachment below.) Everyone is invited to review
and add their input to the plan. Comments can be provided verbally to Jennifer LeMay at (907) 350-6061 or
emailed to jenniferlemaype@gmail.com. Comments can also be provided verbally during the AEB Assembly
meeting on April 8 starting at 3 pm as the HMP is an agenda item. The public comment period will end Friday,
April 16.

i Draft AEB_MJHMP.pdf

Printer-friendly_Version
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Draft Hazard Mitigation Plan for review

Jennifer LeMay <jenniferlemaype@gmail.com> Sun, Mar 28, 2021 at 6:09 PM
To: jgunde1125@aol.com, mr.mcneley@gmail.com, Sand Point <jkeeler@sandpointak.org>, ghennigh@kingcoveak.org,
Amber Jusefowytsch <amberj@kingcoveak.org>, kingcovedps@gmail.com, Nikki Hoblet <mayor@falsepass.net>, Carleen
Hoblet <carleenh@falsepass.net>, farha.karim@akutanak.us, Tuna.Scanlin@akutanak.us, Tina Anderson
<tanderson@aeboro.org>, joe.bereskin@akutanak.us

Cc: Anne Bailey <abailey@aeboro.org>, Mary Tesche <mtesche@aeboro.org>

All,

Everyone is invited to review and add their input to the plan. Comments can be provided verbally to Jennifer LeMay at
(907) 350-6061 or emailed to jenniferlemaype@gmail.com or jlemay@lemayengineering.com. Comments can also be
provided verbally during the AEB Assembly meeting on April 8 starting at 3 pm as the HMP is an agenda item. The public
comment period will end Friday, April 16. | will then incorporate comments and submit the Revised Draft Plan to the State
of Alaska/FEMA.

Thank you. | will work on a brief presentation to give during the April 8 meeting summarizing the Draft.

Jennifer LeMay, PE, PMP
LeMay Engineering & Consulting, Inc.
(907) 350-6061

ﬂ 210329 Draft AEB MJHMP.pdf
10873K
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In the Loop

Draft Hazard Mitigation Plan Available for Public Review

The State of Alaska, Department of Military and Veterans Affairs, Division of Homeland Security
and Emergency Management was awarded a Pre-Disaster Mitigation Program grant from the
Federal Emergency Management Agency to update the 2010 hazard mitigation plan (HMP) for the
Aleutians East Borough and its communities of Akutan, False Pass, King Cove, Nelson Lagoon,
and Sand Point. Cold Bay will develop its own HMP at a later date. Communities must have a
State- and FEMA-approved and community-adopted HMP to receive FEMA pre- and post-disaster
grants.

LeMay Engineering & Consulting, Inc. was contracted to assist in updating the HMP. The Draft
HMP has been posted at www.aleutianseast.org for your review. Everyone is invited to review
and add their input to the plan. Comments can be provided verbally to Jennifer LeMay at (907)
350-6061 or emailed to jenniferlemaype@gmail.com. Comments can also be provided verbally
during the AEB Assembly meeting on April 8 starting at 3 pm as the HMP is an agenda item. The
public comment period will end Friday, April 16, 2021.

Link to Draft HMP: https://www.aleutianseast.org/vertical/sites/%7BEBDABE05-9D39-4ED4-98D4-
908383A7714A%7D/uploads/Draft AEB_MJHMP.pdf
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If you’d like to subscribe, please email ltanis@aeboro.org .

Thank you for reading In the Loop. If you would like to subscribe or
unsubscribe, please send an email to Itanis@aeboro.orqg. For more
information about our communities, our people, and our fisheries, please
visit us at www.aleutianseast.orqg and www.aebfish.orq. For the latest
news, find us on Facebook:

Link to AEB's Facebook page

Link to King Cove's Facebook page

Link to Cold Bay's Facebook page

Link to Sand Point Department of Public Safety page
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jlemay@lemayengineering.com

From: King Cove Department of Public Safety <kingcovedps@gmail.com>
Sent: Wednesday, March 31, 2021 11:11 AM

To: jlemay@lemayengineering.com

Subject: AEB Draft Hazard Mitigation Plan

Attachments: Disaster plan_000168.pdf

Hello | reviewed the AEB Draft Hazard Mitigation Plan and these are some changes | see. attached are the changes. You did an amazing job on the plan thank you

Thank you Chris Babcock

King Cove Dept. of Public Safety
PO BOX 289

King Cove, AK 99612

PH: (907)497-2210

FAX: (907)497-2556















KING COVE

Peter Pan Seafood

Boardwalk has been overtopped but

no significant erosion damage

GOULD LAGOON
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Figure 18. USACE Identified Linear Extent of Erosion in King Cove, Part 2
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Assembly mtg.

2 messages
Tina Anderson <tanderson@aeboro.org> Fri, Apr 2, 2021 at 8:21 AM
To: "jenniferlemaype@gmail.com” <jenniferlemaype@gmail.com>
Cc: Anne Bailey <abailey@aeboro.org>
To Jennifer,

Are you just expecting to do a presentation or do you prefer to be under New Business? | plan to put you under
presentations, at this time, unless | hear different from you.

I've been on vacation so haven’t had time to review the draft thoroughly yet, but immediately saw a couple small errors.

Table 2 on page 21, last names spelt incorrectly on three people. Correct spelling for Nikki, Carleen and Shane is
HOBLET.

Table 2, page 21, Advisory Member representing Cold Bay is missing -- Dailey Schaack.

Also, change the wording for Advisory Member, not advisor. Should be, Samantha McNeley, Advisory Member
representing Nelson Lagoon, Tom Hoblet Advisory Member representing False Pass, Dailey Schaack Advisory Member
representing Cold Bay.

If you have any questions regarding the meeting call or e-mail.
Thank you,

Tina Anderson, Clerk
Aleutians East Borough
PO Box 349

Sand Point, Alaska 99661
Ph.: (907)383-2699
E-Fax: 1-888-737-3524

E-mail: tanderson@aeboro.org
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Assembly mtg.

Jennifer LeMay <jenniferlemaype@gmail.com> Fri, Apr 2, 2021 at 10:32 AM
To: Tina Anderson <tanderson@aeboro.org>

Thanks, Tina. That makes sense.
Jennifer
On Fri, Apr 2, 2021 at 10:21 AM Tina Anderson <tanderson@aeboro.org> wrote:

They do have official e-mail addresses, however, let’s not put their e-mail addresses on there since all
correspondence to them goes through the Clerks Dept. to disperse just because the Assembly is a body not an
individual. Hope that makes sense.

Tina Anderson, Clerk
Aleutians East Borough
PO Box 349

Sand Point, Alaska 99661
Ph.: (907)383-2699
E-Fax: 1-888-737-3524

E-mail: tanderson@aeboro.org

From: Jennifer LeMay [mailto:jenniferlemaype@gmail.com]
Sent: Friday, April 02, 2021 9:48 AM

To: Tina Anderson <tanderson@aeboro.org>

Cc: Anne Bailey <abailey@aeboro.org>

Subject: Re: Assembly mtg.

[External Email]

[Quoted text hidden]
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To: Honorable Mayor Alvin Osterback and Aleutians East Borough Assembly

From: Laura Tanis, AEB Communications Director
Through: Anne Bailey, AEB Administrator

Subject: Communications Director’s Report to the Assembly
Date: April 2, 2021

Strategic Plan — PR and Marketing Improvement Plan:

I’ve been busy working on my sections of the Strategic Plan. I’ve completed a couple of drafts of the
website design RFP after conducting some research. That has included looking at multiple municipal
website designs as well as other RFPs. I also did some inventory about what improvements are
needed with our website. The latest draft is in the hands of Anne and Mary. I also sent a draft to Tina,
to see if she has additional feedback. I’m also looking into whether we might be able to obtain some
grant money to help with this project.

Strategic Plan — Marine Highway Narrative:

I’ve had a couple of Borough Administration meetings recently regarding the marine highway online
petition and discussion paper after multiple edits (part of the Government & Policy Advocacy portion of
the Strategic Plan.) We’re are at a near final copy and will post soon to Change.org. Before doing so, |
contacted Mark Hickey, as well as SWAMC’s Shirley Marquardt, AML’s Nils Andreassen and Robert
Venables of the Southeast Conference to have them review it one last time. Outreach will be the next step.

In the Loop:
I sent out a couple of In the Loop newsletters

recently. The one on March 26™ announced that
the Nelson Lagoon dock will be closed May 1*
through July 15% this summer for repairs.

Another newsletter went out on March 29™
announcing that the draft Hazard Mitigation
Plan has been posted for public review. Those
items were also posted to the website and on the
Borough’s Facebook page. The public comment
period will end on April 16™.

www.aleutianseast.org www.facebook.com/AleutiansEastBorough/ Itanis@aeboro.or (907) 274-7579
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I also plan to do a story for the newsletter regarding
the military exercises that will be conducted in Cold
Bay in May. On March 31%, T attended a press
conference via Zoom, in which Colonel Lieutenant
Mike Boyer discussed the exercises that will take
place in Cold Bay as well as in other locations in
Alaska.

Miscellaneous items:

e Updates to Facebook page as needed;
e Continuing work on the PCE white paper;
e Weekly/bi-weekly/as-needed meetings

regarding COVID-19/Borough projects
(below).

As always, I’'m happy to help get the word out about
events/issues going on in your community. Please
feel free to contact me and let me know how I can

help.

Meetings Attended:

SOA Emergency Manager Meeting — COVID-19 Teleconference 3-31-21
Northern Edge — Military — Press Conference Zoom 3-31-21
Borough Admin — Comms Dir. - Budget Meeting Teams 3-29-21
Bor. Admin — Comms Dir. - AMHS Petition Discussion  Teams 3-29-21
SOA Emergency Manager Meeting — COVID-19 Teleconference 3-24-21
AFISH Zoom 3-17-21
SOA Emergency Manager Meeting — COVID-19 Teleconference 3-17-21
Bor. Admin — Comms Dir. — Website RFP Discussion Teams 3-14-21

www.aleutianseast.org www.facebook.com/AleutiansEastBorough/ Itanis(@aeboro.org (907) 274-7579
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Agenda
Assembly Meeting
(packet available on website www.aleutianseast.org )

Date: Thursday, April 8, 2021
Time: Workshop: 1:00 p.m. Meeting: 3:00 p.m.

Due to Covid-19, the Assembly meeting will not have public locations. All Assembly Members will
dial in from individual locations, for the purpose of following the mandates, social distancing and
protecting the public health.

The meeting will be broadcast on KSDP Public Radio. If you do not have the radio station
broadcasting in your community, you can go to KSDP website, http://apradio.org/ to stream the
meeting.

Prior to and during the meeting, Public Comments on Agenda items or Public Comments on other
issues can be e-mailed to Itanis@aeboro.org, Subject: April Assembly Meeting, to be read at the
appropriate time during the meeting.

ASSEMBLY MEETING AGENDA

1. Roll Call & Establishment of Quorum.
2. Adoption of the Agenda.

3. Public Comments on Agenda Items (to be e-mailed to ltanis@aeboro.org).

4. Presentations:
e Alaska Permanent Capital Management Presentation.
e Jennifer LeMay, DRAFT AEB Hazard Mitigation Plan.

5. Conflict of Interest.

6. Minutes.
e March 11, 2021 Assembly Meeting Minutes.

7. Financial Reports.
e February Financials.
e February Investment Report.

8. Consent Agenda
e Resolution 21-42, Assembly authorizes the Mayor to execute a contract with Moffatt & Nichol
to assist the Aleutians East Borough with preparing a 2021 MARAD Port Infrastructure
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10.

11.

12.

13.

14.

15.

16.

17.

Development Grant Application for the Sand Point and Akutan Harbors Floating Docks
Project in an amount not to exceed $32,000.00.

e Resolution 21-43, Assembly authorizes the mayor to negotiate and execute a contract
agreement with Levesque Law Group, LLC to provide general legal counsel for the Aleutians
East Borough.

e Resolution 21-44, Assembly approves Phase 1 of the Aleutians East Borough Offices
Reopening Plan.

¢ Emergency Ordinance 21-11, Declaration of Disaster and Authorization of Telephonic
Quorum.

Ordinances

Resolutions.
Old Business.

New Business
e CARES Act funding discussion.

Reports and Updates.
Assembly Comments.

Public Comments. (fo be e-mailed to [tanis(@aeboro.org ).

Next Meeting Date.

Adjournment.
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Hazard Mitigation Action
Plan Strategy

For the 2021 Aleutians East Borough Multi-Jurisdictional

Hazard Mitigation Plan Update
Jennifer LeMay, PE, PMP
(907) 350-6061

jlemay@lemayengineering.com or jenniferlemaype@gmail.com
Public Meeting #3: April 8, 2021




« Hazard mitigation is the effort to reduce loss of life and property by lessening the
Impacts of natural disasters.

« Mitigation planning is the process used by State, Local, and Tribal leaders to
understand risks from natural hazards and develop long-term strategies that will
reduce the impacts of future disaster events on people, property, and the
environment.



During the December 10, 2020 Assembly meeting, we discussed hazard
mitigation planning and the project schedule.

On January 20, 2021, the points of contact for the AEB, Akutan, False Pass,
King Cove, Nelson Lagoon, and Sand Point had a telephonic meeting and
started the process of updating the expired Hazard Mitigation Plan that was
adopted by the communities in 2010.

Online Public Survey: January 21 to February 12, 2021. 57 people
completed the survey.

During the February 11, 2021 Assembly meeting, we summarized the
natural hazards that have the potential to impact the planning area as well
as possible mitigation actions.

On March 29, 2021, the Draft Hazard Mitigation Plan Update was posted on
the AEB’s website and Facebook page and an In the Loop newsletter was
distributed, announcing the beginning of the public comment period.
During the April 8, 2021, there will be a public hearing on the Draft Plan.
DHS&EM and FEMA review and pre-approval of Revised Draft Plan (Late
April thru June).

Borough Assembly, City Councils, and Tribal Council adoption (July or
August).

Final Approval from FEMA (August).



This is a list of highlights and graphics and is not an exhaustive list of updates.

Division of Geological and Geophysical Survey (DGGS) Regional Tsunami Hazard Assessment for
Communities of Bristol Bay and the Pribilof Islands, Alaska, 2020.

DGGS Regional Tsunami Hazard Assessment for False Pass and Perryville, Alaska, 2019.
DGGS Tsunami Inundation Maps for the City of Sand Point, Alaska, 2017.
DGGS Tsunami Inundation Maps for King Cove and Cold Bay Communities, Alaska, 2016.

DGGS Tsunami Inundation Maps of Fox Islands Communities, Including Dutch Harbor and Akutan,
Alaska, 2015.

Nelson Lagoon Coastal Hazard Assessment, 2021, prepared by Reyce Bogardus and Dr. Chris Maio,
University of Alaska Fairbanks, Arctic Coastal Geoscience Lab, February 2021.

Nelson Lagoon Coastal Erosion Study, 20% Preliminary Design Report, 2015, prepared by HDR, Inc.

Nelson Lagoon Coastal Erosion Study Historical Shoreline Map Report, 2014, prepared by HDR Alaska,
Inc.

Nelson Lagoon Hazard Impact Statement, 2011, prepared by HDR Alaska Inc. with Shannon and Wilson.












Mitigation Actions

Handout #1 provides mitigation actions. Please feel free to add your input on mitigation actions that
can lessen the impacts of natural hazards in your community.

Public Comment Period Ends April 16 at 5 pm.
Submit comments to:

Jennifer LeMay, PE, PMP
(907) 350-6061
jlemay@lemayengineering.com or jenniferlemaype@gmail.com




Table 22. AEB and its Communities’ Mitigation Action Plan Matrix

Action Description Priority Responsible Potential Time-frame | Benefit-Cost/Technical
ID Entity Funding Feasibility
Akutan
EQ1 Identify buildings and facilities that must be able to remain High City DHS&EM BRIC 2026 B/C: Life/Safety
operable during and following an earthquake event. Administrator | and HMGP project. Residents
2021 Progress: Tsunami mapping was completed in 2015. identified in the 2021
Buildings and facilities intended as shelters that are survey tha't shelter's
] ) ) ) aren’t equipped with
located outside the inundation zone should be equipped supplies and a source of
with generators and emergency supplies. heat.
TF: This action can be
accomplished with
existing workers once
funding is obtained.
TS 1 Consider participation in the Tsunami Awareness Program. High City Mayor Staff Time 2026
2021 Progress: Now that the tsunami zone has been B/C: Life/Safety Issue
mapped, the City Mayor is able to research participation TF: Staff time
requirements and make a decision.
TS 2 New in 2021: Install a second tsunami siren. High City DHS&EM, NOAA 2026 B/C: Life/Safety Issue
Administrator TF: Staff time
TS3 Replace Tsunami Shelter. High City In hand 2021 '
2021 Progress: Funding has been procured. Once COVID Administrator {B_f:sl.;?{[is;f:ty Issue
allows, shelter will be re-located to allow better access. '
SW1 Conduct special awareness activities, such as Winter Low City Staff Time 2026 B/C: Life/Safety Issue
Weather Awareness Week. Administrator TF: Staff time
2020 Progress: The City supports the Tribe’s and Village
Corporation’s educational awareness efforts.
SW 2 | Improve City Dock. Completed.
2021 Progress: DOT replaced City Dock with a small boat
harbor in 2015. This action will be deleted in next HMP
Update.
Vi New in 2021: Update, as needed, emergency notification High City City 2026 B/C: Life/Safety Issue

procedures and emergency planning for ash fall events.

Administrato
r

TF: Staff time
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Action Description Priority Responsible Potential Time-frame | Benefit-Cost/Technical
ID Entity Funding Feasibility
V2 New in 2021: Evaluate water treatment plant to ensure High City City 2022 B/C: Life/Safety Issue
that ashfall can’t enter the system. Administrator TF: Staff time
ER1 Protect water source and transmission line. Completed.
2021 Progress: System has been replaced. This action will
be deleted in next HMP Update.
ER 2 New in 2021: Erosion is occurring near housing by the High City Mayor is Scope and 2021 B/C: This hazard was
Library/Recreation. Center. Mitigate Erosion. working with nature of hazard discovered in 2021
Tribe. is being during the updating of
determined. this MJHMP.
TF: It's less expensive to
mitigate erosion in its
early stages.
False Pass
EQ1 Identify buildings and facilities that must be able to remain High City Mayor | DHS&EM BRIC 2026 B/C: Life/Safety
operable during and following an earthquake event. and HMGP project. Residents
2021 Progress: Tsunami mapping was completed in 2019. identified in the 2021
Buildings and facilities intended as shelters that are survnley thajc shelter_s
. . . . aren’t equipped with
located outside the inundation zone should be equipped supplies and a source of
with generators and emergency supplies. heat.
TF: This action can be
accomplished with
existing workers once
funding is obtained.
TS1 Consider participation in the Tsunami Awareness Program. High City Mayor Staff Time 2026
2021 Progress: Now that the tsunami zone has been B/C: Life/Safety Issue
mapped, the City Mayor is able to research participation TF: Staff time
requirements and make a decision.
TS 2 New in 2021: Install a tsunami siren. High City Mayor [DHS&EM, NOAA| 2026 B/C: Life/Safety Issue
TF: Staff time
SW1 | Conduct special awareness activities, such as Winter Low City Mayor Staff Time Ongoing B/C: Life/Safety Issue
Weather Awareness Week. TF: Staff time
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Action Description Priority Responsible Potential Time-frame | Benefit-Cost/Technical
ID Entity Funding Feasibility
2021 Progress: Health fairs and the Fire Department pass
out natural hazard information to the community.
SW 2 | New in 2021: Dilapidated homes and debris become High City Mayor Staff Time 2025 B/C: Life/Safety Issue
projectiles in severe wind storms with gusts greater than TF: Local labor could
100 mph. Remove debris. remove debris if funding
was obtained.
Vi New in 2021: Update, as needed, emergency notification High City Staff Time 2026 B/C: Life/Safety Issue
procedures and emergency planning for ash fall events. Administrator TF: Staff time
V2 New in 2021: Evaluate water treatment plant to ensure High City Staff Time 2022 B/C: Life/Safety Issue
that ashfall can’t enter the system. Administrator TF: Staff time
FL/ER | Consider benefits of joining the NFIP. High City Mayor |DHS&EM, NOAA 2026 B/C: Flooding is limited
1 2021 Progress: The community would need to be mapped to Round Top Creek.
for flooding first. Benefit may not
outweigh the costs of
the program.
TF: Staff time
FL/ER | Continue to monitor the concrete blocks and gravel at High City Staff Time 2021 B/C: Maintain
2 Unimak Drive, and report to the USACE any erosion issues. Administrator investment.
2021 Progress: Erosion mitigation is working as intended. TF: Staff time.

FL/ER3 | New in 2021: Erosion has occurred further south on the High City Staff Time 2021 B/C: Action is needed to
access road to Unimak Drive from City Pier to Fuel Road. Administrator mitigate erosion.
Implement mitigation action. TF: Staff time.

FL/ER | New in 2021: Install culverts at Mountain Valley High City DHS&EM BRIC 2026 B/C: Inexpensive

4 subdivision to prevent flooding over the road. Administrator or HMGP solution.
TF: Staff time.
FL/ER | New in 2021: Repair the upper portion of the concrete High City DHS&EM HMGP 2022 B/C: Action is needed to
5 boat ramp that has washed away. Administrator mitigate erosion.
TF: Staff time.
FL/ER | New in 2021: False Pass has a substandard gravel runway High AEB State of Alaska, 2026 B/C: Life/Safety Issue
6 measuring 2,150 feet long by 60 feet wide, and the State Administrator | DOT&PF, FAA TF: Funding would be

requires a 3,100-foot runway. The runway also gets soft

required.
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Action Description Priority Responsible Potential Time-frame | Benefit-Cost/Technical
ID Entity Funding Feasibility
and becomes difficult to use during spring break-up,
melting ice/snow and heavy rains, reducing
aircraft performance and safety. The AEB is working with
the City for a project to upgrade the runway.
King Cove
EQ1 Identify buildings and facilities that must be able to remain High City DHS&EM BRIC 2026 B/C: Life/Safety
operable during and following an earthquake event. Administrator | and HMGP project. Residents
2021 Progress: Tsunami mapping was completed in 2016. identified in the 2021
The school is intended as a shelter and should be equipped survey tha't shelter's
) ] aren’t equipped with
with generators and emergency supplies. supplies and a source of
heat.
TF: This action can be
accomplished with
existing workers once
funding is obtained.
TS1 Consider participation in the Tsunami Awareness Program. High City Staff Time Completed.
2021 Progress: King Cove is now designated a tsunami- Administrator
ready community.
TS 2 New in 2021: Install an additional tsunami siren by the High City DHS&EM, NOAA 2026 B/C: Life/Safety Issue
City Shop. Administrator TF: Staff time
SW1 | Conduct special awareness activities, such as Winter Low City Staff Time Ongoing
Weather Awareness Week. Administrator
2021 Progress: Health fairs are used by the City to pass B/C: Life/Safety Issue
out natural hazard information to the community. The TF: Staff time
City participates in the Great Alaska Shake-out. Tsunami
drills occur twice a year at the school.
Vi1 New in 2021: Update, as needed, emergency notification High City Staff Time 2026 B/C: Life/Safety Issue
procedures and emergency planning for ash fall events. Administrator TF: Staff time
V2 New in 2021: Evaluate water treatment plant to ensure High City Staff Time 2022 B/C: Life/Safety Issue
that ashfall can’t enter the system. Administrator TF: Staff time
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Action Description Priority Responsible Potential Time-frame | Benefit-Cost/Technical
ID Entity Funding Feasibility
FL/ER | Newin 2021: The City has several small erosion/flooding High City DHS&EM, NOAA 2021 B/C: The City is
1 projects planned for the spring. Administrator proactive in mitigation
projects.
TF: Funding is in hand.
CcC New in 2021: Install warning signage in known avalanche High City City 2021 B/C: Life/Safety Issue
1 zones. Administrator TF: Staff time
CcC2 New in 2021: Map avalanche hazard zones. High City DGGS 2024 B/C: Life/Safety Issue
Administrator TF: Staff time
CC3 | Newin2021: Conduct a time-lapsed photographic study Low .C|.ty AEB, City 2026 B/C: Future Planning
of the glaciers on Mt. Dutton that power the hydroelectric Administrator TF: A drone could
facilities to ensure there will be enough water to power potentially capture this
the facilities well into the future. information.
Nelson Lagoon
EQ1 Identify buildings and facilities that must be able to remain High Tribal DHS&EM 2026 B/C: Life/Safety Issue.
operable during and following an earthquake event. Administrator Residents identified in
2021 Progress: The school is intended as a shelter and the 2021 survey that the
should be equipped with generators and emergency shelter isn’t equipped
supplies. with supplies and a
source of heat.
TF: This action can be
accomplished with
existing workers once
funding is obtained.
TS1 Consider participation in the Tsunami Awareness Program. | High Tribal Staff Time 2026
2021 Progress: Now that the tsunami zone has been Administrator B/C: Life/Safety Issue
mapped, the Tribal Administrator is able to research TF: Staff time
participation requirements and make a decision.
SW1 | Conduct special awareness activities, such as Winter Low Tribal Staff Time Ongoing
Weather Awareness Week. Administrator B/C: Life/Safety Issue
2021 Progress: Health fairs are used by the Village to pass TF: Staff time
out natural hazard information to the community.
V1 New in 2021: Update, as needed, emergency notification High Tribal Staff Time 2026 B/C: Life/Safety Issue
procedures and emergency planning for ash fall events. Administrator TF: Staff time
V2 New in 2021: Evaluate water treatment plant to ensure High Tribal Staff Time 2022 B/C: Life/Safety Issue
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Action Description Priority Responsible Potential Time-frame | Benefit-Cost/Technical
ID Entity Funding Feasibility
that ashfall can’t enter the system. Administrator TF: Staff time
FL/ER | Implement long-term erosion control project to protect High Tribal DHS&EM, 2026
1 waterline and other infrastructure. Administrator NOAA
2021 Progress: Studies have been completed. Actions to
. . B/C: Hazards have been
be implemented are: . .
S . . identified and
e If the airstrip is to stay operational during S e
. e . prioritized. Mitigation is
extreme storm-tide events, mitigation action
needs to occur. necessary.
) . L TF: Funding is needed
e The landfill needs to have erosion mitigation .
. . to implement
actions installed or to be relocated.
I recommended
e The current seawall failed in 2013 and needs to solutions
be replaced and mitigation structures need to be ’
placed and extended to the west of the existing
seawall as described by HDR, 2015.
FL/ER | Relocate Nelson Lagoon water transmission line away from High Tribal DHS&EM BRIC 2026 B/C: Life/Safety Issue
2 shoreline. Administrator and HMGP, TF: Staff time
2021 Progress: This action has not occurred. Denali
Commission
FL/ER | Install geodetically referenced, permanent, real-time Medium Tribal UAF-ACGL, 2022 B/C: Accurate flood
3 water level gauge and wave buoys. Administrator | DGGS, FEMA, mapping, tide
NWS predictions (important
for surge forecasting
and impact), quantify
changes to wave regime,
improved validation and
forecasting of NWS
surge prediction models
Sand Point
EQ1 Identify buildings and facilities that must be able to remain High City DHS&EM 2026 B/C: Life/Safety Issue.
operable during and following an earthquake event. Administrator Residents identified in
2021 Progress: Tsunami mapping was completed in 2017. the 202_1 s,urvey.that the
The school is intended as a shelter and should be equipped shelter |sn.t equipped
th q i with supplies and a
with generators and emergency supplies. source of heat.
TF: This action can be
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Action Description Priority Responsible Potential Time-frame | Benefit-Cost/Technical
ID Entity Funding Feasibility
accomplished with
existing workers once
funding is obtained.
EQ2 New in 2021: Harden the water and sewer system. High City DHS&EM 2026 B/C: Life/Safety Issue
Administrator TF: Staff time
TS 1 Consider participation in the Tsunami Awareness Program. High City Staff Time Completed.
2021 Progress: Sand Point is now designated a tsunami- Administrator
ready community.
TS 2 New in 2021: Install an additional tsunami siren. High City DHS&EM, 2026
Administrator NOAA
1S3 Build a road to a higher elevation in case of a tsunami. This mitigation action will be deleted in the next HMP Update.
2021 Progress: Most of the community is above sea level
so this isn’t a concern. This mitigation action will be
deleted in the next HMP Update.
TS 4 Construct a heliport. This mitigation action will be deleted in the next HMP Update.
2021 Progress: This mitigation action is not a priority and
will be deleted in the next HMP Update.
SW1 Conduct special awareness activities, such as Winter Low City Staff Time Ongoing B/C: Pre-planning saves
Weather Awareness Week. Administrator lives.
2021 Progress: Health fairs are used by the City to pass TF: Easily
out natural hazard information to the community. implementable.
Vi New in 2021: Update, as needed, emergency notification High City Staff Time 2026 B/C: Life/Safety Issue
procedures and emergency planning for ash fall events. Administrator TF: Staff time
V2 New in 2021: Evaluate water treatment plant to ensure High City Staff Time 2026 B/C: Life/Safety Issue

that ashfall can’t enter the system.

Administrator

TF: Staff time
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In the Loop

Reminder: Public Comment Period for the Aleutians East
Borough’s Draft Hazard Mitigation Plan Ends April 16th

The State of Alaska, Department of Military and Veterans Affairs, Division of Homeland Security
and Emergency Management was awarded a Pre-Disaster Mitigation Program grant from the
Federal Emergency Management Agency to update the 2010 hazard mitigation plan (HMP) for the
Aleutians East Borough and its communities of Akutan, False Pass, King Cove, Nelson Lagoon,
and Sand Point. Cold Bay will develop its own HMP at a later date. Communities must have a
State- and FEMA-approved and community-adopted HMP to receive FEMA pre- and post-disaster
grants.

LeMay Engineering & Consulting, Inc. was contracted to assist in updating the HMP. The Draft
HMP has been posted at www.aleutianseast.org for your review. Everyone is invited to review and
add their input to the plan. Comments can be provided verbally to Jennifer LeMay at (907) 350-
6061 or emailed to jenniferlemaype@gmail.com. The public comment period will end Friday,
April 16.

To read the Draft Hazard Mitigation Plan, go here.
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APICDA Offers Regional Scholarship Opportunities

APICDA is offering ten NEW college undergraduate scholarship awards for the 2021-22 academic
year. Eligibility requirements include being a full-time, permanent resident of an Aleutian region
community or St. George Island. The college scholarship application is due by June 1. APICDA
is also offering a regional vocational training scholarship with a rolling deadline. Flyers for both
Haginaa Kidul (Helping to Grow) programs are below.

The APICDA board initiated the Haginaa Kidul scholarship in 2020 because of their strong belief
in the social benefits that education provides and to broaden our educational offerings in
recognition of the interconnectedness of communities within the region.
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If you’d like to subscribe, please email Itanis@aeboro.org .

Thank you for reading In the Loop. If you would like to subscribe or unsubscribe, please
send an email to Itanis@aeboro.orqg. For more information about our communities, our
people, and our fisheries, please visit us at www.aleutianseast.org and www.aebfish.orq.

For the Iatest news, find us on Facebook:

Link to AEB's Facebook page

Link to King Cove's Facebook page

Link to Cold Bay's Facebook page
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December 22, 2021
Mr. Terry Murphy
State Hazard Mitigation Officer
Alaska Division of Homeland Security and Emergency Management
P.O. Box 5750
Fort Richardson, Alaska 99505-5750

Dear Mr. Murphy:

The Federal Emergency Management Agency (FEMA) Region 10 completed a pre-adoption review
of the draft Aleutians East Borough Multi-Jurisdictional Hazard Mitigation Plan. The attached
Mitigation Plan Review Tool documents the Region’s review and compliance with all required
elements of 44 CFR Part 201.6, as well as identifies the jurisdictions participating in the planning
process. This letter serves as Region 10’s commitment to approve the plan upon receiving
documentation of its adoption by participating jurisdictions.

Formal adoption documentation must be submitted to FEMA Region 10 by at least one jurisdiction
within one calendar year of the date of this letter, or the entire plan must be updated and resubmitted
for review. Once FEMA approves the plan, the jurisdictions are eligible to apply for FEMA Hazard
Mitigation Assistance grants.

Please contact Kyle McCormick, acting Regional Mitigation Planning Program Manager, at 202-
856-2030 or kyle.mccormick@fema.dhs.gov with any questions.

Sincerely,

John D. Schelling
Risk Analysis Branch Chief
Mitigation Division

Enclosures

IM:js

www.fema.gov



December 22, 2021

The Honorable Paul Gundersen

President, Native Village of Nelson Lagoon
P.O. Box 13

Nelson Lagoon, Alaska 99571

Dear President Gundersen:

The Federal Emergency Management Agency (FEMA) Region 10 completed a pre-adoption review
of the draft Native Village of Nelson Lagoon Tribal Mitigation Plan as part of the draft Aleutians
East Borough Multi-Jurisdictional Hazard Mitigation Plan. The attached Mitigation Plan Review
Tool documents the Region’s review and compliance with all required elements of 44 CFR Part
201.7. This letter serves as Region 10’s commitment to approve the plan upon receiving

documentation of its adoption by the tribe.

Formal adoption documentation must be submitted to FEMA Region 10 within one calendar year of
the date of this letter, or the entire plan must be updated and resubmitted for review.

Please contact Kyle McCormick, acting Regional Mitigation Planning Program Manager, at
202-856-2030 or kyle.mccormick@fema.dhs.gov with any questions.

Sincerely,

John D. Schelling

Risk Analysis Branch Chief

Branch Mitigation Division
Enclosures

cc: Terry Murphy, Alaska Division of Homeland Security and Emergency Management

IM:js

www.fema.gov


http://www.fema.gov/

Appendix C: FEMA Review Tools



This page was intentionally left blank.



APPENDIX A:

LOCAL MITIGATION PLAN REVIEW TOOL

The Local Mitigation Plan Review Tool demonstrates how the Local Mitigation Plan meets

the regulation in 44 CFR §201.6 and offers States and FEMA Mitigation Planners an

opportunity to provide feedback to the community.

e The Regulation Checklist provides a summary of FEMA’s evaluation of whether the

Plan has addressed all requirements.
e The Plan Assessment identifies the plan’s strengths, as well as documents areas for

future improvement.

e The Multi-jurisdiction Summary Sheet is an optional worksheet that can be used to

document how each jurisdiction met the requirements of each Element of the Plan
(Planning Process; Hazard Identification and Risk Assessment; Mitigation Strategy;
Plan Review, Evaluation, and Implementation; and Plan Adoption).

The FEMA Mitigation Planner must reference this Local Mitigation Plan Review Guide when
completing the Local Mitigation Plan Review Tool.

Agency: Aleutians East Borough

Jurisdiction: Title of Plan: Date of Plan:
Aleutians East Borough (Region Draft Aleutians East Borough | April 16, 2021
10) (including the Cities of Akutan,
King Cove, False Pass, and Sand
Point, and the Native Village of
Nelson Lagoon)
MJHMP Update
Local Point of Contact: Address:
Anne Bailey (see Page A-11 for all jurisdictions) 3380 C St., Suite 205
Title: Borough Administrator Anchorage, AK 99503

Phone Number: (907) 274-7580

E-Mail: abailey@aeboro.org

State Reviewer:

JJ Little
Erin Leaders (revisions)

Title:

EMS Il /AK State Planner
EMS Il /AK State Planner

Date:

11 May 2021
17 November 2021

FEMA Reviewer: Title: Date:

John McCandless Community Planner 6/9/2021
Kyle McCormick Community Planner 6/22/2021
John McCandless Community Planner 12/22/2021
Date Received in FEMA Region (insert #) 5/11/2021

Plan Not Approved 6/22/2021

Plan Approvable Pending Adoption 12/22/2021

Plan Approved

Local Mitigation Plan Review Tool
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SECTION 1:
REGULATION CHECKLIST

INSTRUCTIONS: The Regulation Checklist must be completed by FEMA. The purpose of the
Checklist is to identify the location of relevant or applicable content in the Plan by
Element/sub-element and to determine if each requirement has been ‘Met’ or ‘Not Met.’
The ‘Required Revisions’ summary at the bottom of each Element must be completed by
FEMA to provide a clear explanation of the revisions that are required for plan approval.
Required revisions must be explained for each plan sub-element that is ‘Not Met.” Sub-
elements should be referenced in each summary by using the appropriate numbers (Al, B3,
etc.), where applicable. Requirements for each Element and sub-element are described in
detail in this Plan Review Guide in Section 4, Regulation Checklist.

1. REGULATION CHECKLIST Location in Plan

(section and/or
page number)

Regulation (44 CFR 201.6 Local Mitigation Plans)

ELEMENT A. PLANNING PROCESS
Al. Does the Plan document the planning process, including how it PDF 27-33,
was prepared and who was involved in the process for each Appendix A: PDF Met
jurisdiction? (Requirement §201.6(c)(1)) 145-254
A2. Does the Plan document an opportunity for neighboring PDF 30-31 (The AEB
communities, local and regional agencies involved in hazard does not release its
mitigation activities, agencies that have the authority to regulate In the Loop
development as well as other interests to be involved in the distribution list, but
planning process? (Requirement §201.6(b)(2)) considers this Met
criteria met).
Appendix A: PDF
169-170, 172, 219-
221, and 250-254)
A3. Does the Plan document how the public was involved in the PDF 28, 30-33,
planning process during the drafting stage? (Requirement Appendix A: PDF Met
§201.6(b)(1)) 145-254
A4. Does the Plan describe the review and incorporation of existing | PDF 33-34, 140-142
plans, studies, reports, and technical information? (Requirement Met
§201.6(b)(3))
AS5. Is there discussion of how the community(ies) will continue PDF 134, Appendix
public participation in the plan maintenance process? (Requirement | E: 268-272 Met
§201.6(c)(4)(iii))
A6. Is there a description of the method and schedule for keeping PDF 130-132,
the plan current (monitoring, evaluating and updating the Appendix E: 265- Met
mitigation plan within a 5-year cycle)? (Requirement §201.6(c)(4)(i)) | 272

Local Mitigation Plan Review Tool




1. REGULATION CHECKLIST

Regulation (44 CFR 201.6 Local Mitigation Plans)
ELEMENT A: REQUIRED REVISIONS

Location in Plan
(section and/or
page number)

ELEMENT B. HAZARD IDENTIFICATION AND RISK ASSESSMENT

B1. Does the Plan include a description of the type, location, and
extent of all natural hazards that can affect each jurisdiction(s)?
(Requirement §201.6(c)(2)(i))

CC: PDF 37-40;

EQ: PDF 41-43, 48;
FL&ER: PDF 50-52,
73-74; TS: PDF 76,
78-84; SW: PDF 85-
86, 93-94; V: PDF
95-97

Met

B2. Does the Plan include information on previous occurrences of
hazard events and on the probability of future hazard events for
each jurisdiction? (Requirement §201.6(c)(2)(i))

CC: PDF 39, 41;

EQ: PDF 43-50;
FL&ER: PDF 52-72,
74-75; TS: PDF 76-
78, 85; SW: PDF 86-
93, 94; V: PDF 96,
99

Met

B3. Is there a description of each identified hazard’s impact on the
community as well as an overall summary of the community’s
vulnerability for each jurisdiction? (Requirement §201.6(c)(2)(ii))

CC: 41, 101, 116-
117; EQ: PDF 49,
101, 115; FL&ER:
PDF 75, 116; TS:
PDF 84, 115; SW:
PDF 94 116; V: PDF
97-98, 116; Akutan:
PDF 105; False Pass:
PDF 107; King Cove:
PDF 110; Nelson
Lagoon: PDF 112;
Sand Point: PDF
114

Met

B4. Does the Plan address NFIP insured structures within the
jurisdiction that have been repetitively damaged by floods?
(Requirement §201.6(c)(2)(ii))

PDF 10, 102

Met

ELEMENT B: REQUIRED REVISIONS

Update: Revisions made; descriptors have been defined.

Local Mitigation Plan Review Tool



1. REGULATION CHECKLIST Location in Plan

(section and/or
Regulation (44 CFR 201.6 Local Mitigation Plans) page number)

ELEMENT C. MITIGATION STRATEGY

C1. Does the plan document each jurisdiction’s existing authorities, | PDF 13, 132-134
policies, programs and resources and its ability to expand on and
improve these existing policies and programs? (Requirement
§201.6(c)(3))

C2. Does the Plan address each jurisdiction’s participation in the PDF 10, 102
NFIP and continued compliance with NFIP requirements, as Met
appropriate? (Requirement §201.6(c)(3)(ii))
C3. Does the Plan include goals to reduce/avoid long-term PDF 120
vulnerabilities to the identified hazards? (Requirement Met
§201.6(c)(3)(i)
C4. Does the Plan identify and analyze a comprehensive range of PDF 120-121, 123-
specific mitigation actions and projects for each jurisdiction being 129

considered to reduce the effects of hazards, with emphasis on new Met
and existing buildings and infrastructure? (Requirement
§201.6(c)(3)(ii))

C5. Does the Plan contain an action plan that describes how the PDF 122-129,
actions identified will be prioritized (including cost benefit review), Appendix E: PDF Met
implemented, and administered by each jurisdiction? (Requirement | 265-267
§201.6(c)(3)(iv)); (Requirement §201.6(c)(3)(iii))
C6. Does the Plan describe a process by which local governments PDF 132-134
will integrate the requirements of the mitigation plan into other
planning mechanisms, such as comprehensive or capital Met
improvement plans, when appropriate? (Requirement
§201.6(c)(4)(ii))

Met
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1. REGULATION CHECKLIST Location in Plan

(section and/or
Regulation (44 CFR 201.6 Local Mitigation Plans) page number)

ELEMENT C: REQUIRED REVISIONS

Update: Revisions made, AEB included in Table 22’s Mitigation Action Matrix.

ELEMENT D. PLAN REVIEW, EVALUATION, AND IMPLEMENTATION (applicable to plan
updates only)

D1. Was the plan revised to reflect changes in development? PDF 117 Met
(Requirement §201.6(d)(3))

D2. Was the plan revised to reflect progress in local mitigation PDF 120-121, 123- Met
efforts? (Requirement §201.6(d)(3)) 129

D3. Was the plan revised to reflect changes in priorities? PDF 122-129 Met
(Requirement §201.6(d)(3))

ELEMENT D: REQUIRED REVISIONS

Update: Revisions made, plan states that no changes in development have occurred since the last plan was
approved.

ELEMENT E. PLAN ADOPTION

E1l. Does the Plan include documentation that the plan has been PDF 13, Appendix B
formally adopted by the governing body of the jurisdiction
requesting approval? (Requirement §201.6(c)(5))

Not
Met
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1. REGULATION CHECKLIST Location in Plan

(section and/or
Regulation (44 CFR 201.6 Local Mitigation Plans) page number) Met

E2. For multi-jurisdictional plans, has each jurisdiction requesting PDF 13, Appendix B
approval of the plan documented formal plan adoption?

(Requirement §201.6(c)(5))

ELEMENT E: REQUIRED REVISIONS

Not
Met

ELEMENT F. ADDITIONAL STATE REQUIREMENTS (OPTIONAL FOR STATE REVIEWERS
ONLY; NOT TO BE COMPLETED BY FEMA)
F1.

F2.

ELEMENT F: REQUIRED REVISIONS
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SECTION 2:
PLAN ASSESSMENT

INSTRUCTIONS: The purpose of the Plan Assessment is to offer the local community more
comprehensive feedback to the community on the quality and utility of the planin a
narrative format. The audience for the Plan Assessment is not only the plan developer/local
community planner, but also elected officials, local departments and agencies, and others
involved in implementing the Local Mitigation Plan. The Plan Assessment must be
completed by FEMA. The Assessment is an opportunity for FEMA to provide feedback and
information to the community on: 1) suggested improvements to the Plan; 2) specific
sections in the Plan where the community has gone above and beyond minimum
requirements; 3) recommendations for plan implementation; and 4) ongoing partnership(s)
and information on other FEMA programs, specifically RiskMAP and Hazard Mitigation
Assistance programs. The Plan Assessment is divided into two sections:

1. Plan Strengths and Opportunities for Improvement
2. Resources for Implementing Your Approved Plan

Plan Strengths and Opportunities for Inprovement is organized according to the plan
Elements listed in the Regulation Checklist. Each Element includes a series of italicized
bulleted items that are suggested topics for consideration while evaluating plans, but it is
not intended to be a comprehensive list. FEMA Mitigation Planners are not required to
answer each bullet item, and should use them as a guide to paraphrase their own written
assessment (2-3 sentences) of each Element.

The Plan Assessment must not reiterate the required revisions from the Regulation
Checklist or be regulatory in nature, and should be open-ended and to provide the
community with suggestions for improvements or recommended revisions. The
recommended revisions are suggestions for improvement and are not required to be made
for the Plan to meet Federal regulatory requirements. The italicized text should be deleted
once FEMA has added comments regarding strengths of the plan and potential
improvements for future plan revisions. It is recommended that the Plan Assessment be a
short synopsis of the overall strengths and weaknesses of the Plan (no longer than two
pages), rather than a complete recap section by section.

Resources for Implementing Your Approved Plan provides a place for FEMA to offer
information, data sources and general suggestions on the overall plan implementation and
maintenance process. Information on other possible sources of assistance including, but
not limited to, existing publications, grant funding or training opportunities, can be
provided. States may add state and local resources, if available.
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A. Plan Strengths and Opportunities for Improvement
This section provides a discussion of the strengths of the plan document and identifies areas
where these could be improved beyond minimum requirements.

Element A: Planning Process

Strengths:

e [t's great to see that the plan included and summarized the survey results within the
planning process section.

e The Annual Review Workshop is a great way to continually monitor progress in
implementing the MJHMP and reviewing the progress on achieving the mitigation
goals and implementing the MAP activities.

e There is a lot of documentation included in the appendix.

Opportunities for Improvement:

e The Aleutians HMP includes a list of existing plans that were incorporated into the
MJHMP; however, while it meets requirements, it isn’t very descriptive in “how”
they were incorporated. Consider expanding upon this for the next update or show
how each plan/resource was individually utilized and integrated.

Element B: Hazard Identification and Risk Assessment

Strengths:

e Thereis an extensive list of erosion maps — this is a great addition that compliments

the already great flooding/erosion hazard profile.
Opportunities for Improvement:

e Some of the hazards — such as flooding and erosion — distinctly and descriptively
address how the hazard effects every jurisdiction while other hazards appear very
vague when describing how each jurisdiction is affected. Consider listing the
jurisdictions and how they are affected for every hazard in a uniform manner.

e The plan provides an overall summary of each jurisdiction’s vulnerability and
identifies the greatest vulnerabilities for the area; however, Table 18. Hazard
Identification by Area incorrectly prioritizes/numbers the hazards and some hazards
have no ranking at all. Consider updating this for better organization.
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Element C: Mitigation Strategy

Strengths:

e There are mitigation actions for each of the identified hazards. These are generally

achievable and realistic for the capabilities identified.
Opportunities for Improvement:

e While the plan’s goals are consistent with the hazards identified in the plan and
explain what AEB would like to achieve, they don’t specifically address the individual
jurisdictions. Consider including both overarching goals and jurisdiction-focused
goals in order to address the hazards most prevalent within each community.

e The jurisdictions have outlined some great mitigation actions in the mitigation
strategy but the vast majority of them are preparedness/response focused. Try to
include more actions that reduce or eliminate the long-term risks from hazards.

e The “ID” column in Table 20: Potential Mitigation Actions does not clarify what it
means nor does it correlate with Action Plan Matrix. Consider eliminating this for the
next update to alleviate any confusion.

Element D: Plan Update, Evaluation, and Implementation (Plan Updates Only)

Strengths:

[ ]

Opportunities for Improvement:

e Think about including a more robust description of the changes that have occurred
in AEB since the last update. By comparing and contrasting this update with the last
one, the participating jurisdictions can effectively adjust their actions to better
address current realities.

e For future updates, consider adding in success stories or lessons learned from
mitigation projects that have been implemented.

e The plan states that the reprioritized actions can be found in Table 18 except Table
18 is a table that prioritizes hazards, not actions. Describe how priorities have
changed since the last update if applicable.

Local Mitigation Plan Review Tool A-9



B. Resources for Implementing Your Approved Plan
Resources for Implementing Your Approved Plan

The Region 10 Integrating Natural Hazard Mitigation into Comprehensive Planning is a
resource specific to Region 10 states and provides examples of how communities are
integrating natural hazard mitigation strategies into comprehensive planning. You can find it
in the FEMA Library at http://www.fema.gov/media-library/assets/documents/89725.

The Integrating Hazard Mitigation Into Local Planning: Case Studies and Tools for
Community Officials resource provides practical guidance on how to incorporate risk
reduction strategies into existing local plans, policies, codes, and programs that guide
community development or redevelopment patterns. It includes recommended steps and
tools to assist with local integration efforts, along with ideas for overcoming possible
impediments, and presents a series of case studies to demonstrate successful integration in
practice. You can find it in the FEMA Library at
http://www.fema.gov/library/viewRecord.do?id=7130.

The Mitigation Ideas: A Resource for Reducing Risk from Natural Hazards resource
presents ideas for how to mitigate the impacts of different natural hazards, from drought
and sea level rise, to severe winter weather and wildfire. The document also includes ideas
for actions that communities can take to reduce risk to multiple hazards, such as
incorporating a hazard risk assessment into the local development review process. You can
find it in the FEMA Library at http://www.fema.gov/library/viewRecord.do?id=6938.

The Local Mitigation Planning Handbook provides guidance to local governments on
developing or updating hazard mitigation plans to meet and go above the requirements.
You can find it in the FEMA Library at
http://www.fema.gov/library/viewRecord.do?id=7209.

The Integration Hazard Mitigation and Climate Adaptation Planning: Case Studies and
Lessons Learned resource is a 2014 ICLEI publication for San Diego with a clear
methodology that could assist in next steps for integration impacts of climate change
throughout mitigation actions. http://icleiusa.org/wp-
content/uploads/2015/08/Integrating-Hazard-Mitigation-and-Climate-Adaptation-

Planning.pdf

The Local Mitigation Plan Review Guide and Tool resource is available through FEMA’s
Library and should be referred to for the next plan update.
http://www.fema.gov/library/viewRecord.do?id=4859

Volcanic Eruption Mitigation Measures: For information on Mitigation Actions for Volcanic
Eruptions that would satisfy the C4 requirement, please visit:
http://earthzine.org/2011/03/21/volcanic-crisis-management-and-mitigation-strategies-a-multi-
risk-framework-case-study/ and http://www.gvess.org/publ.html.
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The FEMA Region 10 Risk Mapping, Analysis, and Planning program (Risk MAP) releases a
monthly newsletter that includes information about upcoming events and training
opportunities, as well as hazard and risk related news from around the Region. Past
newsletters can be viewed at http://www.starr-
team.com/starr/RegionalWorkspaces/RegionX/Pages/default.aspx. If you would like to
receive future newsletters, email rxnewsletter@starr-team.com and ask to be included.

The mitigation strategy may include eligible projects to be funded through FEMA'’s hazard
mitigation grant programs (Pre-Disaster Mitigation, Hazard Mitigation Grant Program, and
Flood Mitigation Assistance). Contact your State Hazard Mitigation Officer, Terry Murphy at
Terry.Murphy@alaska.gov, for more information.
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SECTION 3:
MULTI-JURISDICTION SUMMARY SHEET (OPTIONAL)

INSTRUCTIONS: For multi-jurisdictional plans, a Multi-jurisdiction Summary Spreadsheet may
be completed by listing each participating jurisdiction, which required Elements for each
jurisdiction were ‘Met’ or ‘Not Met,” and when the adoption resolutions were received. This
Summary Sheet does not imply that a mini-plan be developed for each jurisdiction; it should be
used as an optional worksheet to ensure that each jurisdiction participating in the Plan has
been documented and has met the requirements for those Elements (A through E).

MULTI-JURISDICTION SUMMARY SHEET

Jurisdicti Requirements Met (Y/N)
on Type A. B. C. D. E. F.
L (city/bor Mailin Planni Hazard Mitiga Plan Plan State
Jurisdicti ough/ Plan g Em | Phon ng Identifica tion Review, | Adopt | Requ
# on . X Proce tion & Strate | Evaluation ion ire-
Name township | POC | Addres | ail e ss Risk gy Py ]
/ S Assessme Implement s
village, nt ation
etc.)
City of Akutan
Tuna Scanlan, City Administrator
1 P.0. Box 109 Yes Yes Yes Yes

Akutan, AK 99553
Tuna.scanlan@akutanak.us
(907) 698-2228

City of False Pass

Nikki Hobelt, Mayor

P.O. Box 50

2 | False Pass, AK 99583-0050 ves ves ves ves
mayor@falsepass.net

(907) 548-2319

City of King Cove

Gary Hennigh, City Administrator
P.O. Box 37

3 | King Cove, AK 99612 ves ves ves ves
ghennigh@kingcoveak.org

(907) 497-2340

Native Village of Nelson Lagoon

Justine Gunderson, Tribal Administrator
P.O.Box 13

4 | Nelson Lagoon, AK 99571 Yes Yes Yes Yes
Jgundell25@aol.om

(907) 989-2204

See Tribal Review Tool

City of Sand Point

Jordan Keeler, City Administrator
P.O. Box 249

> | sand Point, AK 99661 ves Yes Yes Yes
jkeeler@sandpointak.org
(907) 383-2696
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MULTI-JURISDICTION SUMMARY SHEET

Jurisdicti Requirements Met (Y/N)
on Type A. B. C. D. E. F.
. ... | (city/bor Mailin Planni Hazard Mitiga Plan Plan | State
Jurisdicti ough/ Plan g Em | Phon ng Identifica tion Review, | Adopt | Requ
# on . . Proce tion & Strate Evaluation ion ire-
Name township | POC | Addres | ail e ss Risk =7 2 —
/ S Assessme Implement s
village, nt ation
etc.)
Aleutians East Borough (AEB)
6 Yes Yes Yes Yes
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FEMA Region 10 Tribal Mitigation Plan Review Tool

The Tribal Mitigation Plan Review Tool records how the tribal mitigation plan meets the
regulations in 44 CFR §§ 201.7 and 201.5 (if applicable) and offers FEMA plan reviewers an
opportunity to provide feedback to the tribal government.

e Section 1: The Regulation Checklist documents FEMA’s evaluation of whether the plan
has addressed all requirements. If plan requirements are not met, FEMA uses each
Required Revisions section to indicate necessary changes.

e Section 2: The Strengths and Opportunities for Improvement summary identifies plan’s
strengths as well as areas for improvement as part of the next plan update.

The FEMA mitigation planner must reference the Tribal Mitigation Plan Review Guide when
completing the Tribal Mitigation Plan Review Tool.

Tribal Jurisdiction: Title of Plan: Date of Plan:
Nelson Lagoon, AK (Region 10) Draft Aleutians East Borough | April 16, 2021
(including the Cities of Akutan, King
Cove, False Pass, and Sand Point,
and the Native Village of Nelson

Lagoon)

MJHMP Update
Tribal Point of Contact: Address:
Justine Gundersen Nelson Lagoon Tribal Council
Title: PO Box 13
Tribal Administrator Nelson Lagoon, AK 99571
Agency:
Native Village of Nelson Lagoon
Phone Number: Email:
(907) 989-4000 jgundell25@aol.com
State Reviewer (if applicable): Title: Date:
JJ Little EMS Il /AK State Planner | 11 May 2021
Erin Leaders EMS Il /AK State Planner | 30 November 2021
FEMA Reviewer: Title: Date:
John McCandless Community Planner 6/22/2021
John McCandless Community Planner 12/22/2021

Date Received in FEMA Region 10 | 5/11/2021

Plan Not Approved | 6/22/2021

Plan Approvable Pending Adoption | 12/22/2021

Plan Approved
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Section 1: REGULATION CHECKLIST

1. Standard Regulation Checklist

Regulation (44 CFR § 201.7 Tribal Mitigation Plans)

Location in Plan
(section and/or
page number)

ELEMENT A. PLANNING PROCESS

Al. Does the plan document the planning process, including how it PDF 27-33,
was prepared and who was involved in the process? [44 CFR § Appendix A: PDF Met
201.7(c)(1)] 145-254
A2. Does the plan document an opportunity for public comment PDF 28, 30-33, 102,
during the drafting stage and prior to plan approval, including a Appendix A: PDF
description of how the tribal government defined “public”? [44 CFR § | 145-254 Met
201.7(c)(1)(i)]
A3. Does the plan document, as appropriate, an opportunity for PDF 30-31 (The AEB
neighboring communities, tribal and regional agencies involved in does not release its
hazard mitigation activities, agencies that have the authority to In the Loop
regulate development as well as other interests to be involved in the | distribution list, but
planning process? [44 CFR § 201.7(c)(1)(ii)] considers this Met
criteria met).
Appendix A: PDF
169-170, 172, 219-
221, and 250-254)
A4. Does the plan describe the review and incorporation of existing PDF 33-34, 140-142
plans, studies, and reports? [44 CFR § 201.7(c)(1)(iii)] Met
A5. Does the plan include a discussion on how the planning process PDF 122 Met
was integrated to the extent possible with other ongoing tribal
planning efforts as well as other FEMA programs and initiatives? [44
CFR & 201.7(c)(2)(iv)]
A6. Does the plan include a description of the method and schedule PDF 130-132, Met
for keeping the plan current (monitoring, evaluating and updating the | Appendix E: 265-272
mitigation plan within the plan update cycle)? [44 CFR §
201.7(c)(4)(i)]
A7. Does the plan include a discussion of how the tribal government PDF 134, Appendix Met
will continue public participation in the plan maintenance process? E: 268-272
[44 CFR § 201.7(c)(4)(iv)]

ELEMENT A: REQUIRED REVISIONS
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1. Standard Regulation Checklist

Regulation (44 CFR § 201.7 Tribal Mitigation Plans)

Location in Plan
(section and/or

page number)

ELEMENT B. HAZARD IDENTIFICATION AND RISK ASSESSMENT

B1. Does the plan include a description of the type, location, and
extent of all natural hazards that can affect the tribal planning area?
[44 CFR § 201.7(c)(2)(i)]

CC: PDF 37-40;

EQ: PDF 41-43, 48;
FL&ER: PDF 50-52,
73-74; TS: PDF 76,
78-84; SW: PDF 85-
86, 93-94; V: PDF
95-97

Met

B2. Does the plan include information on previous occurrences of
hazard events and on the probability of future hazard events for the
tribal planning area? [44 CFR § 201.7(c)(2)(i)]

CC: PDF 39, 41;

EQ: PDF 43-50;
FL&ER: PDF 52-72,
74-75; TS: PDF 76-
78, 85; SW: PDF 86-
93, 94, V: PDF 96, 99

Met

B3. Does the plan include a description of each identified hazard’s
impact as well as an overall summary of the vulnerability of the tribal
planning area? [44 CFR § 201.7(c)(2)(ii)]

CC: 41, 101, 116-
117; EQ: PDF 49,
101, 115; FL&ER:
PDF 75, 116; TS: PDF
84, 115; SW: PDF 94
116; V: PDF 97-98,
116; Nelson Lagoon:
PDF 112

Met

ELEMENT B: REQUIRED REVISIONS

Update: Update: Revisions made; descriptors have been defined.

ELEMENT C. MITIGATION STRATEGY

C1. Does the plan include a discussion of the tribal government's pre-
and post-disaster hazard management policies, programs, and
capabilities to mitigate the hazards in the area, including an
evaluation of tribal laws and regulations related to hazard mitigation
as well as to development in hazard-prone areas? [44 CFR §§
201.7(c)(3) and 201.7(c)(3)(iv)]

PDF 122

Met

C2. Does the plan include a discussion of tribal funding sources for
hazard mitigation projects and identify current and potential sources
of Federal, tribal, or private funding to implement mitigation
activities? [44 CFR §§ 201.7(c)(3)(iv) and 201.7(c)(3)(v)]

PDF 134-139

Met

C3. Does the Mitigation Strategy include goals to reduce or avoid
long-term vulnerabilities to the identified hazards? [44 CFR §
201.7(c)(3)(i)]

PDF 120

Met
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1. Standard Regulation Checklist Location in Plan

(section and/or

Regulation (44 CFR § 201.7 Tribal Mitigation Plans) page number)

C4. Does the plan identify and analyze a comprehensive range of PDF 120-121, 123-

specific mitigation actions and projects being considered to reduce 129

the effects of each hazard, with emphasis on new and existing Met

buildings and infrastructure? [44 CFR § 201.7(c)(3)(ii)]

C5. Does the plan contain an action plan that describes how the PDF 122-129, Met
actions identified will be prioritized, implemented, and administered Appendix E: PDF

by the tribal government? [44 CFR § 201.7(c)(3)(iii)] 265-267

C6. Does the plan describe a process by which the tribal government PDF 132-134 Met

will incorporate the requirements of the mitigation plan into other
planning mechanisms, when appropriate? [44 CFR § 201.7(c)(4)(iii)]

C7. Does the plan describe a system for reviewing progress on PDF 130-132,
achieving goals as well as activities and projects identified in the Appendix E: 265-272
mitigation strategy, including monitoring implementation of Met

mitigation measures and project closeouts? [44 CFR §§ 201.7(c)(4)(ii)
and 201.7(c)(4)(v)]

ELEMENT C: REQUIRED REVISIONS

ELEMENT D. PLAN UPDATES

D1. Was the plan revised to reflect changes in development? [44 CFR | PDF 117 Met
§201.7(d)(3)]

D2. Was the plan revised to reflect progress in tribal mitigation PDF 120-121, 123- Met
efforts? [44 CFR §§ 201.7(d)(3) and 201.7(c)(4)(iii)] 129
D3. Was the plan revised to reflect changes in priorities? [44 CFR § PDF 122-129 Met

201.7(d)(3)]

ELEMENT D: REQUIRED REVISIONS

Update: Revisions made, plan states that no changes in development have occurred since the last plan was
approved.

ELEMENT E. ASSURANCES AND PLAN ADOPTION

Page | 4



1. Standard Regulation Checklist

Regulation (44 CFR § 201.7 Tribal Mitigation Plans)

E1l. Does the plan include assurances that the tribal government will
comply with all applicable Federal statutes and regulations in effect
with respect to the periods for which it receives grant funding,
including 2 CFR Parts 200 and 3002, and will amend its plan whenever
necessary to reflect changes in tribal or Federal laws and statutes?
[44 CFR & 201.7(c)(6)]

Location in Plan
(section and/or
page number)

PDF 13, Appendix B

Met

E2. Does the plan include documentation that it has been formally
adopted by the governing body of the tribal government requesting
approval? [44 CFR § 201.7(c)(5)]

PDF 13, Appendix B

Not
Met

ELEMENT E: REQUIRED REVISIONS
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2. Enhanced Regulation Checklist Location in Plan

(section and/or

Regulation (44 CFR § 201.5 Enhanced Tribal Mitigation Plans) page number)

ENHANCED ELEMENT F. STANDARD PLAN REQUIREMENTS

F1. Does the enhanced plan include all elements of the standard
tribal mitigation plan? [44 CFR §§ 201.3(e)(3), 201.5(b), and 201.7]

ENHANCED ELEMENT F: REQUIRED REVISIONS

ENHANCED ELEMENT G. INTEGRATED PLANNING

G1. Does the enhanced plan demonstrate integration to the extent
practicable with other tribal and/or regional planning initiatives and
FEMA mitigation programs and initiatives? [44 CFR §§ 201.3(e)(3) and
201.5(b)(1)]

ENHANCED ELEMENT G: REQUIRED REVISIONS

ENHANCED ELEMENT H. TRIBAL MITIGATION CAPABILITIES

H1. Does the tribal government demonstrate commitment to a
comprehensive mitigation program? [44 CFR §§ 201.3(e)(3) and
201.5(b)(4)]

H2. Does the enhanced plan document capability to implement
mitigation actions? [44 CFR §§ 201.3(e)(3), 201.5(b)(2)(i),
201.5(b)(2)(ii), and 201.5(b)(2)(iv)]

H3. Is the tribal government using existing mitigation programs to
achieve mitigation goals? [44 CFR §§ 201.3(e)(3), 201.5(a) and
201.5(b)(3)]

ENHANCED ELEMENT H: REQUIRED REVISIONS
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2. Enhanced Regulation Checklist

Regulation (44 CFR § 201.5 Enhanced Tribal Mitigation Plans)

Location in Plan
(section and/or
page number)

ENHANCED ELEMENT I. HMA GRANTS MANAGEMENT PERFORMANCE

I1. With regard to HMA, is the tribal government maintaining the
capability to meet application timeframes and submitting complete
project applications? [44 CFR §§ 201.3(e)(3), 201.5(b)(2)(iii)(A)]

12. With regard to HMA, is the tribal government maintaining the
capability to prepare and submit accurate environmental reviews
and benefit-cost analyses? [44 CFR §§ 201.3(e)(3) and
201.5(b)(2)(iii)(B)]

13. With regard to HMA, is the tribal government maintaining the
capability to submit complete and accurate quarterly progress and
financial reports on time? [44 CFR §§ 201.3(e)(3) and
201.5(b)(2)(iii)(C)]

14. With regard to HMA, is the tribal government maintaining the
capability to complete HMA projects within established
performance periods, including financial reconciliation? [44 CFR §§
201.3(e)(3) and 201.5(b)(2)(iii)(D)]

ENHANCED ELEMENT I: REQUIRED REVISIONS
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Section 2: STRENGTHS AND OPPORTUNITIES FOR IMPROVEMENT

A. Plan Strengths and Opportunities for Improvement
This section provides a discussion of the strengths of the plan document and identifies areas
where these could be improved beyond minimum requirements.

Element A: Planning Process

Strengths:

e It's great to see that the plan included and summarized the survey results within the
planning process section.

e The Annual Review Workshop is a great way to continually monitor progress in
implementing the MJHMP and reviewing the progress on achieving the mitigation goals
and implementing the MAP activities.

e Thereis a lot of documentation included in the appendix.

Opportunities for Improvement:

e The Aleutians HMP includes a list of existing plans that were incorporated into the
MIJHMP; however, while it meets requirements, it isn’t very descriptive in “how” they
were incorporated. Consider expanding upon this for the next update or show how each
plan/resource was individually utilized and integrated.

Element B: Hazard Identification and Risk Assessment

Strengths:

e Thereis an extensive list of erosion maps — this is a great addition that compliments the

already great flooding/erosion hazard profile.
Opportunities for Improvement:

e Some of the hazards — such as flooding and erosion — distinctly and descriptively address
how the hazard effects the Tribe while other hazards appear very vague when
describing how they affect the Tribe specifically. Consider listing the jurisdictions and
how they are affected for every hazard in a uniform manner.

e The plan provides an overall summary of each jurisdiction’s vulnerability and identifies
the greatest vulnerabilities for the area; however, Table 18. Hazard Identification by
Area incorrectly prioritizes/numbers the hazards for Nelson Lagoon. Consider updating
this for better organization.
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Element C: Mitigation Strategy

Strengths:

There are mitigation actions for each of the identified hazards. These are generally
achievable and realistic for the capabilities identified.

Opportunities for Improvement:

While the plan’s goals are consistent with the hazards identified in the plan and explain
what AEB would like to achieve, they don’t specifically address individual goals for the
Tribe. Consider including both overarching goals and Tribal-focused goals in order to
address the hazards most prevalent within the Tribe.

The Tribe has outlined some great mitigation actions in the mitigation strategy but the
vast majority of them are preparedness/response focused. Try to include more actions
that reduce or eliminate the long-term risks from hazards.

The “ID” column in Table 20: Potential Mitigation Actions does not clarify what it means
nor does it correlate with Action Plan Matrix. Consider eliminating this for the next
update to alleviate any confusion.

Element D: Plan Update, Evaluation, and Implementation (Plan Updates Only)

Strengths:

Opportunities for Improvement:

Think about including a more robust description of the changes that have occurred in
the Tribal planning area since the last update. By comparing and contrasting this update
with the last one, the participating jurisdictions can effectively adjust their actions to
better address current realities.

For future updates, consider adding in success stories or lessons learned from mitigation
projects that have been implemented.

The plan states that the reprioritized actions can be found in Table 18 except Table 18 is
a table that prioritizes hazards, not actions. Describe how priorities have changed since
the last update if applicable.

B. Resources for Implementing Your Approved Plan

The Tribal Mitigation Planning Handbook (Handbook) provides practical approaches and advice for
Tribal governments as they develop their hazard mitigation plans. The Handbook is organized
around the seven recommended steps for developing a Tribal mitigation plan. It also provides
considerations for how to implement the mitigation plan, advance mitigation activities, and
incorporate risk reduction into other Tribal plans and programs. The Handbook is a companion to
the Tribal Mitigation Plan Review Guide, released by FEMA in 2017.
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The Mitigation Ideas: A Resource for Reducing Risk from Natural Hazards resource presents ideas
for how to mitigate the impacts of different natural hazards, from drought and sea level rise, to
severe winter weather and wildfire. The document also includes ideas for actions that communities
can take to reduce risk to multiple hazards, such as incorporating a hazard risk assessment into the
local development review process. You can find it in the FEMA Library at
http://www.fema.gov/library/viewRecord.do?id=6938.

Resources for the Building Resilient Infrastructure Communities Program (BRIC) -
https://www.fema.gov/grants/mitigation/building-resilient-infrastructure-
communities/resources

The Integration Hazard Mitigation and Climate Adaptation Planning: Case Studies and Lessons
Learned resource is a 2014 ICLEI publication for San Diego with a clear methodology that could
assist in next steps for integration impacts of climate change throughout mitigation actions.
http://icleiusa.org/wp-content/uploads/2015/08/Integrating-Hazard-Mitigation-and-Climate-
Adaptation-Planning.pdf

National Fire Adapted Communities Learning Network-https://fireadaptednetwork.org/about/

The FEMA Region 10 Risk Mapping, Analysis, and Planning program (Risk MAP) releases a monthly
newsletter that includes information about upcoming events and training opportunities, as well as
hazard and risk related news from around the Region. Past newsletters can be viewed at
http://www.starr- team.com/starr/RegionalWorkspaces/RegionX/Pages/default.aspx. If you would
like to receive future newsletters, email rxnewsletter@starr-team.com and ask to be included.
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Benefit Cost Analysis

Hazard mitigation projects are specifically aimed at reducing or eliminating future damages.
Although hazard mitigation projects may sometimes be implemented in conjunction with the repair
of damages from a declared disaster, the focus of hazard mitigation projects is on strengthening,
elevating, relocating, or otherwise improving buildings, infrastructure, or other facilities to enhance
their ability to withstand the damaging impacts of future disasters. In some cases, hazard mitigation
projects may also include training or public-education programs if such programs can be
demonstrated to reduce future expected damages.

A Benefit-Cost Analysis (BCA) provides an estimate of the “benefits” and “costs” of a proposed
hazard mitigation project. The benefits considered are avoided future damages and losses that are
expected to accrue as a result of the mitigation project. In other words, benefits are the reduction in
expected future damages and losses (i.e., the difference in expected future damages before and after
the mitigation project). The costs considered are those necessary to implement the specific mitigation
project under evaluation. Costs are generally well determined for specific projects for which
engineering design studies have been completed. Benefits, however, must be estimated
probabilistically because they depend on the improved performance of the building or facility in
future hazard events, the timing and severity of which must be estimated probabilistically.

All Benefit-Costs must be:
e Credible and well documented
e Prepared in accordance with accepted BCA practices
o Cost-effective (BCR > 1.0)

General Data Requirements:

e All data entries (other than Federal Emergency Management Agency [FEMA] standard or
default values) MUST be documented in the application.

e Data MUST be from a credible source.

e Provide complete copies of reports and engineering analyses.

e Detailed cost estimate.

e Identify the hazard (flood, wind, seismic, etc.).

e Discuss how the proposed measure will mitigate against future damages.
e Document the Project Useful Life.

e Document the proposed Level of Protection.

e The Very Limited Data (VLD) BCA module cannot be used to support cost-effectiveness
(screening purposes only).

e Alternative BCA software MUST be approved in writing by FEMA HQ and the Region prior
to submittal of the application.

Damage and Benefit Data
e Well documented for each damage event.
e Include estimated frequency and method of determination per damage event.

e Data used in place of FEMA standard or default values MUST be documented and justified.



Benefit Cost Analysis

o The Level of Protection MUST be documented and readily apparent.

e  When using the Limited Data (LD) BCA module, users cannot extrapolate data for higher
frequency events for unknown lower frequency events.

Building Data

e Should include FEMA Elevation Certificates for elevation projects or projects using First
Floor Elevations (FFEs).

e Include data for building type (tax records or photos).

e Contents claims that exceed 30 percent of building replacement value (BRV) MUST be fully
documented.

e Method for determining BRVs MUST be documented. BRVs based on tax records MUST
include the multiplier from the County Tax Assessor.

e Identify the amount of damage that will result in demolition of the structure (FEMA standard
is 50 percent of pre-damage structure value).

e Include the site location (i.e., miles inland) for the Hurricane module.
Use Correct Occupancy Data
e Design occupancy for Hurricane shelter portion of Tornado module.
e Average occupancy per hour for the Tornado shelter portion of the Tornado module.
e Average occupancy for Seismic modules.
Questions to Be Answered
e Has the level of risk been identified?
e Are all hazards identified?
e [s the BCA fully documented and accompanied by technical support data?
e Will residual risk occur after the mitigation project is implemented?
Common Shortcomings
e Incomplete documentation.

e Inconsistencies among data in the application, BCA module runs, and the technical support
data.

e Lack of technical support data.

e Lack of a detailed cost estimate.

e Use of discount rate other than FEMA-required amount of 7 percent.

e Overriding FEMA default values without providing documentation and justification.
e Lack of information on building type, size, number of stories, and value.

e Lack of documentation and credibility for FFEs.

e Use of incorrect Project Useful Life (not every mitigation measure = 100 years).
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PLAN SECTION

PLANNING
PROCESS

Annual Review Questionnaire

QUESTIONS

Are there internal or external organizations and
agencies that have been invaluable to the
planning process or to mitigation action

YES NO

COMMENTS

Are there procedures (e.g. meeting
announcements, plan updates) that can be
done more efficiently?

Has the Planning Team undertaken any public
outreach activities regarding the HMP or
implementation of mitigation actions?

HAZARD
PROFILES

Has a natural disaster occurred during this
reporting period?

Is there a natural hazards that has not been
addressed in this HMP and should be?

Are additional maps or new hazard studies
available? If so, what have they revealed?

VULNERABILITY
ANALYSIS

Do any critical facilities or infrastructure need
to be added to the asset lists?

Have there been development patterns
changes that could influence the effects of
hazards or create additional risks?

MITIGATION
STRATEGY

Are there different or additional resources
(financial, technical, and human) that are now
available for mitigation planning within the City
of Village as applicable?

Are the goals still applicable?

Should new mitigation actions be added to the
Mitigation Action Plan (MAP)?

Do existing mitigation actions listed in the
Mitigation Strategies’ MAP need to be
reprioritized

Are the mitigation actions listed in the MAP
appropriate for available resources?




MITIGATION ACTION PROGRESS REPORT
1of2

Progress Report Period: To
(date) (date)
Project Title: Project ID#:

Responsible Agency:
Address:
City:

Contact Person: Title:

Phone #(s): eMail Address(s):

List Supporting Agencies and Contacts:

Total Project Cost:

Anticipated Cost Overrun/Underrun:

Project Approval Date: Project Start date:

Anticipated completion date:

Description of Project (describe each phase, if applicable, and the time frame for completing each
phase:

Projected
Milestones Complete Completion
Date




MITIGATION ACTION PROGRESS REPORT

20f2

Plan Goal(s) Addressed:
Goal:

Success Indicators:

Project Status

[1 Project on schedule
[1 Project completed
[]  Project delayed*

* explain:

]  Project canceled

Summary of progress on project for this report:

Project Cost Status

] Cost unchanged
Il Cost overrun™>*
** explain:

Cost underrun**>*

*** explain:

A. What was accomplished during this reporting period?

B. What obstacles, problems, or delays did you encounter, if any?

C. How was each problem resolved?

Next Steps: What is/are the next step(s) to accomplish over the next reporting period?

Other Comments:




Hazard Awareness and Mitigation Survey Questions

This survey is an opportunity for you to share your opinions and participate in the hazard
mitigation planning process. The information that you provide will help us better understand
your concerns for hazards and risks, which could lead to mitigation projects that will help reduce
those risks and the impacts of future hazard events. The hazard mitigation process is not
complete without your feedback. All individual responses are strictly confidential and will be
used for mitigation planning purposes only.

Please help us by taking a few minutes to complete this survey and return it to:

Aleutians East Borough (AEB) Administrator

1. In which community do you live?

a. Akutan

b. Cold Bay

c. False Pass

d. King Cove

e. Sand Point

f. Nelson Lagoon

2. How long have you lived in your community?

a. Lessthan5 years
b. 5-10years

c. 11-20vyears

d.

21 or more years

3. Do you own or rent your home?
a. Own
b. Rent

4. What is the most efficient way for you to receive information on emergencies and other AEB
topics (please rank in order of best to worst with 1 being the best way to receive information)?
a. Newspaper advertisement

b. Radio

c. Email

d. Social media

e. Borough website

f.  Mail

g. Public workshops/meetings

5. Which hazards present the greatest risk to you (please rank in order of highest to lowest with 1
being the hazard of most concern to you, followed by the second most hazard of concern, etc.)?
a. Earthquakes
b. Tsunamis/seiches



Volcanoes

Severe weather

Ground failure (landslides)

Changes to the cryosphere (climate change, changes in the permafrost active layer,
avalanches)

S0 o o0

6. How informed do you feel about natural hazards with the potential to affect the Borough?
a. Veryinformed
b. Somewhat informed
c. Notinformed

7. What information do you expect to receive from the Borough during a natural disaster?
a. Current information of present situation

Responses and projections on response timing

School, road, and bridge closures; emergency shelter locations and openings

Warnings

Evacuations

What is expected of residents (safety measures to be taken)

Available resources

Priorities of first responders

Is water safe to consume?

All of the above.

S®m 0 o0 T
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8. What is the frequency that the Borough should provide updates during a natural disaster?

a. Daily

b. As Needed

c. Every four hours even if there is no new information
d. Hourly

9. How important are hazard mitigation prevention measures such as planning and zoning,
building codes, open space preservation, and floodplain regulations to influence the way land is
developed and buildings are built?

a. Extremely important
b. Veryimportant

c. Somewhat important
d. Notimportant

10. How important are public education and awareness such as outreach programs, public service
announcements, and notices to residents and property owners to inform the public about
natural hazards and the actions necessary to avoid potential injury or damage?

a. Extremely important
b. Veryimportant

c. Somewhat important
d. Notimportant



11. How important are natural resource protection actions such as habitat preservation, slope
stabilizations, riparian buffers, and forest management to preserve or restore the functions of
natural systems?

a. Extremely important
b. Veryimportant

c. Somewhat important
d. Notimportant

12. How important is critical facility protection such as placing generators at community centers to
ensure electrical power during a widespread power failure?

Extremely important

Very important

Somewhat important

Not important

oo oo

13. How important are emergency service actions such as warning systems, evacuation planning,
emergency response training, and protection of critical emergency facilities or systems to
protect people and property during and immediately after a hazard event?

a. Extremely important
b. Veryimportant

c. Somewhat important
d. Notimportant

14. How vulnerable are critical facilities (schools, community centers, government buildings, places
of worship, communications towers, water and wastewater treatment buildings, fire stations,
landfills) in your community to hazards?

a. Veryvulnerable

b. Average vulnerability
c. Minimal vulnerability
d. None

15. How vulnerable to displacement, evacuation, or life safety is your community?
a. Veryvulnerable
b. Average vulnerability
c. My community isn’t vulnerable.

16. Does your property (rented or owned) have a history of recorded damages?
a. Yes
b. No
c. Write in answer: Estimated amount for each hazard event and year it occurred.

17. Are you willing to spend money to make your home more resilient to damage from natural
hazards?
a. Yes
b. No



18. Would you be willing to make your property more resistant to natural hazards?
a. Yes
b. No

Preparedness

Preparedness activities are often the first line of defense for protection of your family and the community.
In the following list, please check those activities that you have done, plan to do in the near future, have
not done, or are unable to do. Please check one answer for each preparedness activity.

Have you or someone in your household: Have Plan to Not Unable

Done do Done to do

Attended meetings or received written information on natural disasters 0 0 O O

or emergency preparedness?

Talked with family members about what to do in case of a disaster or O O O O

emergency?

Made a "Household/Family Emergency Plan" in order to decide what O O O O

everyone would do in the event of a disaster?

Prepared an "Emergency Supply Kit" extra food, water, medications, O O O O

batteries, first aid items, and other emergency supplies)?

In the last year, has anyone in your household been trained in First Aid or O O O O

CPR?

How much are you willing to spend to better protect your home from natural disasters? (Check
only one)

O Less than $100 o Desire to relocate for protection
O $100-$499 Other, please explain

O $500 and above O

O Nothing / Don't know

o Whatever it takes

Mitigation Activities

A component of the Local Hazard Mitigation Plan activities is developing and documenting additional
mitigation strategies that will help the community in protecting life and property from the impacts of
future natural disasters.

Mitigation activities are those types of actions you can take to protect your home and property from
natural hazard events such as tsunamis, severe weather, and ground failure. Please check the box for
the following statements to best describe their importance to you. Your responses will help us
determine your community's priorities for planning for these mitigation activities.

Very Somewhat| Neutral | Not Very Not
Statement Important | Important Important | Important

Protecting private property O O O O O




Protecting critical facilities (clinic, school,

community center, police/fire department, O O O O O
water/sewer, landfill)

Preventing development in hazard areas Ol | ] ] ]
Protecting natural environment Ol | ] ] ]
Protecting historical and cultural landmarks U O O O U
Promoting cooperation within the community O O O O O
Protecting and reducing damage to 0 O 0 0 0
utilities, roads, or water sources
Strengthening emergency services (clinic workers, 0 0 0 0 0
police/fire)

Do you have other suggestions for possible mitigation actions/strategies?

Thank You for Your Participation!

This survey may be submitted anonymously; however, if you provide us with your name and
contact information, we will have the ability to follow up with you to learn more about your ideas

or concerns (optional):

Name:

Address:

Phone:




Agenda Statement

Date: January 4, 2022
To: Mayor Osterback and Assembly
From: Anne Bailey, Borough Administrator

Re: Resolution 22-28 Approving a Pay Increase for the Borough Administrative Clerk

The Aleutians East Borough (“Borough”) has an Administration Department. The Administrative Clerk is
part of that department. The Administrative Clerk was hired on December 7, 2018.

The Administrative Clerk was appointed as the Acting Clerk on October 30, 2021. A Borough Clerk has
been hired and will begin on January 17, 2022. Therefore, Glennora will relinquish her Acting Clerk duties
on January 16, 2022. Since Glennora has been the Acting Clerk and she will assume Deputy Clerk duties
her workload requirements have increased. Therefore, the Mayor and Administrator have determined that
the Administrative Clerk’s rate of pay should increase from $18.80 per hour to $22.15 per hour.

Section 4.3.2 of the Aleutians East Borough Employee Handbook states “merit-based increases may also
be awarded when an employee has reached some tangible, professional milestone, such as the completion
of educational course, degrees, or certifications that directly relate to the employee’s work duties for the
Borough. Such increases shall be awarded at the Mayor’s sole discretion. As a general rule, such
compensation may be awarded at any level up to and including the amount of the cost of living adjustment;
however, the Mayor may deviate from this guideline with the approval of the Assembly. Merit-based
increases are subject to appropriation by the Assembly.”

Administration considers the increased workload and her role as Acting Clerk as tangible milestones. The
Mayor and Administration have also reviewed her past employee evaluations and recommends approval.
If approved the adjustment would be made active on January 17, 2022. The Administration Salaries Line
Item (E 01-200-000-300 SALARIES) has enough funds available to cover the Administrator’s and
Administrative Clerk’s pay; therefore, no adjustments need to occur in the FY22 budget. Since this increase
exceeds the cost-of-living amount it requires Assembly approval.

Per Resolution 22-28, the Assembly would approve a pay increase for the Borough Administrative Clerk
adjusting the hourly pay from $18.80 to $22.15.

RECOMMENDATION

Administration recommends approval of Resolution 22-28 approving a pay increase for the Borough
Administrative Clerk.

I|Page



RESOLUTION NO. 22-28

A RESOLUTION OF THE ALEUTIANS EAST BOROUGH ASSEMBLY
APPROVING A PAY INCREASE FOR THE BOROUGH
ADMINISTRATIVE CLERK

WHEREAS, the Aleutians East Borough (“Borough”) has an Administration
Department; and,

WHEREAS, the Administrative Clerk is part of that department and was hired on
December 7, 2018; and,

WHEREAS, the Administrative Clerk was appointed as the Acting Clerk on October 30,
2021, and will relinquish those duties on January 16, 2022; and

WHEREAS, the Administrative Clerk will assume Deputy Clerk duties; and,

WHEREAS, per Section 4.3.2 of the Aleutians East Borough Employee Handbook,
“merit-based increases may also be awarded when an employee has reached some tangible,
professional milestone, such as the completion of educational course, degrees, or certifications
that directly relate to the employee’s work duties for the Borough. Such increases shall be
awarded at the Mayor’s sole discretion. As a general rule, such compensation may be awarded at
any level up to and including the amount of the cost of living adjustment; however, the Mayor
may deviate from this guideline with the approval of the Assembly. Merit-based increases are
subject to appropriation by the Assembly”’; and

WHEREAS, the Borough Mayor and Administration have reviewed her
accomplishments and her past employee evaluations and determined that the Administrative
Clerk’s salary should be increased from $18.80 per hour to $22.15 per hour, which exceeds the
-1.1% cost of living adjustment and requires Assembly approval.

NOW, THEREFORE, BE IT RESOLVED by the Aleutians East Borough as follows:

Section 1. The Administrative Clerk’s hourly rate shall be adjusted to $22.15 per
hour.

Section 2. Such adjustment shall be made active on January 17, 2021.

ANCHORAGE OFFICE * 3380 C Street, Ste. 205 * Anchorage, AK 99503-3952 * (907)274-7555 * Fax (907)276-7569 * Email: admin@aleutianseast.org
KING COVE OFFICE * P.O. Box 49 King Cove, AK 99612 * (907) 497-2588 * Fax (907)497-2386 * Email: finance(@aleutianseast.org
SAND POINT OFFICE * P.O. Box 349 * Sand Point, AK 99661 * (907)383-2699 * Fax: (907)383-3496 * Email: clerk@aleutianseast.org



Section 3. This resolution shall become effective immediately upon adoption.

PASSED AND APPROVED BY THE ALEUTIANS EAST BOROUGH ASSEMBLY
on this 13™ day of January 2022.

ALEUTIANS EAST BOROUGH, ALASKA

Alvin D. Osterback, Mayor

ATTEST:

Glennora Dushkin, Acting Clerk



OLD BUSINESS



New Business



MEMORANDUM

Meeting Date: January 13, 2022

To: Mayor Alvin D. Osterback and Borough Assembly
From: Anne Bailey, Administrator

Re: Work Session Formatting

Currently, the regular meetings of the Assembly are held on the second Thursday of each month. The Borough
has concurrently held work sessions that day prior to the Assembly meeting. During the work sessions, the
Assembly has discussed the entire meeting agenda prior to the regularly scheduled meeting.

The Mayor and Administration have discussed and would like to change the way the work sessions are
conducted in an attempt to be more efficient. A work session may be held to discuss an individual topic or
topics prior to the Assembly meeting rather than going over the entire agenda. For example, the Akun Dock
Breakwater project may need to be discussed in greater detail; therefore, a work session would be held to just
discuss this topic.!

The work session information shall be listed on the agenda and any written information for the discussion will
be provided in the packet. Summary notes shall be provided for each work session as outlined in Section
2.12.040 of the Borough Code.

Administration would like to implement this at the February 10, 2022 Assembly meeting date.

! According to the State of Alaska, Division of Community and Regional Affairs:

Work Sessions

A work session is an informal meeting of the governing body called to exchange ideas or receive information
or training regarding a specific topic or area of concern. Work sessions differ from meetings in that the council
may not take any formal action during the work session. However, they can be very useful for discussing and
sharing ideas on complex or difficult issues, and can help the council spot problems, or areas of agreement and
disagreement, before a matter is actually brought before the council for action. Work sessions require public
notice, and they are open to the public. Mayor’s Handbook at page 16, February 2018.



Memorandum
To:  Mayor Osterback and Borough Assembly
From: Glennora Dushkin, Acting Clerk
Date: January 7, 2022
Re: 2022 Calendar Year Advisory Appointments

AKUTAN - COLD BAY - NELSON LAGOON

ALEUTIANS EAST

ol

BOROUGH

FALSE PASS = KING COVE = SAND POINT

There shall be one advisory for each of the communities in the Borough that are without an
Assembly Member residing in its respective community. The term is one-year beginning on

January 1st of each year.

The communities of Cold Bay, False Pass and Nelson Lagoon do not have an Assembly
Member. A posting was sent to those communities requesting letters of interest for the advisory

seat in their community.

The Borough received letters of interest from the following people to be considered:

COLD BAY
Dailey Schaack

FALSE PASS
Tom Hoblet

NELSON LAGOON
Samantha McNeley



Glennora Dushkin

From: Dailey Schaack <dailey@akcoldbay.org>
Sent: Wednesday, January 5, 2022 10:00 AM
To: Glennora Dushkin

Subject: Letter to be on board

[External Email]

To Aleutian east borough, | would like to serve another year on Borough Assembly as an advisory member for Cold Bay. |
like being on the assembly and serving my communities. The mayor and assembly are a great working team. Thank you
for considering me.

Sincerely Dailey Schaack

Dailey Schaack

P.O. Box 24

Cold Bay, AK 99571



Glennora Dushkin

From: False Pass City Office < cityoffalsepass@aknet=
Sent: Friday, January 7, 2022 1:22 PM

Teo: Glennora Dushkin

Subject: Re: Advisory Appointments

[External Emall]
Hi Glennora,
The City of False Pass would like to submit Tom Hoblet as an Advisory Member for the AEB.

Thanks,
Mikki Hoblet

From: "Glennora Dushkin” <gdushkin@aeboro orge
To: "City of Falsepass” <cityoffalsepass@ak.net=
Sent: Friday, January 7, 2022 11:01:44 AM
Subject: RE: Advisory Appointments

Good morning,

| haven'treceived any letters of interest from residents in False Pass. Will the City be submitting a name again? [would
nead an email or letter today so it could make it on our agenda for the meeting next week.

Thank you, Glennora

From: Glennora Dushkin

Sent: Monday, lanuary 3, 2022 8:12 AM

To: False Pass Administrator (cityoffalsepass@ak net) <cityoffalsepass@ak net>; Justine Gundersen

=JGundel 125@aol.com=; 'Lorie Pierce' <deputycityclerk @akcoldbay.org>

Cec: Tom Hoblet <thoblet@aeboro.org>; Samantha Mcneley [smcheley@ae boro.org) <smcneley@aeboro orgs; Dailey
Schaack (dschaack @aeboro.org) <dschaacki@aeboro.org>

Subject: RE: Advisory Appointments

Good morning,

| just wanted to send a reminder that a letter of interest must be submitted by noon on Friday, lanuary 7, 2022,
This could be as simple as sending a new email to me stating that you would like to serve another year on the Borough
Assembly as an Advisory Member.

Thank you, Glennora

From: Glennora Dushkin

Sent: Wednesday, December 1, 2021 9:00 AM

To: False Pass Administrator (cityoffalsepass@ak.net) <cityoffalsepassi@ak.nets; lustine Gundersen

<JGundel 125@aol.com>; Lorie Pierce <deputycityc le rki@ak coldbay .orgs

Cc: Tom Hoblet<thoblet@aeboro.org>; Samantha Mconeley [smcheley@aeboro.org] <smcneley@agboro.orgs; Dailey




Glennora Dushkin

From: Samantha Mcneley

Sent: Tuesday, January 4, 2022 1:38 PM
To: Glennora Dushkin

Subject: My seat email

Good afternoon,

To the Mayor and Assembly, |, Samantha McNeley, would like to serve another year as Nelson Lagoon's
Advisory Member for the Borough.

Thank you,
Samantha



REPORTS AND UPDATES



To: Honorable Mayor Osterback and AEB Assembly

From: Anne Bailey, Borough Administrator
Subject: Assembly Report
Date: January 6, 2022

CARES Act Funding Update

Summary of Funding

The Aleutians East Borough has received the $3,723,853.74 in CARES Act funds from the State
of Alaska. As of December 31, 2021, the Borough has expended $3,616,636,79 in CARES Act
funds, which leaves a balance of $107,216.95 to be spent. An overview of CARES Act funds
expenditures through December 31, 2021, can be found below:

Borough CARES Act Funding Program Allocations

Borough CARES Act Expenditures

EAES Program

Funding Appropriated

$467,964.46

Non-Profit & Civic Organization Program  $100,000.00

Cold Bay Community Center Conversion

PPE and Cleaning Supplies

Payroll

Legal Fees

Telephone

AML

KSDP

Election

Southwest Governments

Air Purification Systems — SP and KC
Postponement or Revision of Projects
EAT

Food Distribution Program

Telework Reimbursement Program

$400,000.00
$30,451.66
$192,632.45
$83,514.77
$2,748.15
$2,500.00
$70,237.31
$3,242.70
$3,029.10
$82,489.00
$333,001.13
$152,894.14
$900,347.32

$8,798.97

Funding Spent

($467,964.46)
($100,000.00)
($400.000.00)
($30,451.66)
($192,632.45)
($83,514.77)
($2,748.15)
(82,500.00)
(870,237.31)
($3,242.70)
($3,029.10)
($82,489.00)
($333,001.13)
($152,894.14)
(8900,347.32)

($8,798.97)

Funding Remaining

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
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Air Purification — FP and Akutan $13,789.35 ($13,789.35) $0.00

Cold Bay Benches $3,117.68 ($3,117.68) $0.00
Cold Bay Terminal $854,608.60 ($765,878.59)  $107,216.95
TOTAL $3,723,853.74 ($3,616,636.79) $107,216.95

Administration will be receiving additional invoices from F&W and Levesque Law Group for work that
has been conducted. This should expend the remaining balance outlined above.

COVID-19 Updates
e In September 2021, the Borough has received $324,086.50 in ARPA/SALT funds. The

second tranche of funds in the amount of $324,086.50 will be received in September
2022. The full $648,173 must be expended by December 31, 2024. In January 2022, the
US Treasury adopted the final rule for these funds which will not take effect until April 1,
2022. In the meantime, the Borough may take actions and use funds in a manner
consistent with the final rule. Administration will review the new information and
provide recommendations for the use of the first tranche of funds soon.

Cold Bay Terminal
e Terminal Expansion - Work progressing well.
0 The construction crew has arrived back in Cold Bay after the holidays.
0 The interior slab for the facility was poured on January 6, 2022.
0 Current schedule shows completion in January 2022

King Cove Road Update

Congress and the Department of Interior continue to be distracted from issues like ours by the
beginning of the new Congressional session schedule beginning this week. A further distraction
is the discussions of the events at the Capitol on January 6, 2021. An update on the 9th Circuit
Appeal, the Secretary's visit and the special use permit can be found below:

e 9th Circuit Appeal: A decision on this case is still pending. As reported last month, Oral
Argument was completed on August 4 and follow up letters re: the Secretary of Interior's
visit to King Cove were filed as ordered by the Court. At this point, there is no set timing
for the Court to rule on this case. We are hoping for a decision in the first quarter of
2022, but no timing can be counted upon.

e Secretary visit to King Cove: Secretary Haaland's visit to King Cove in mid-September
continues to be postponed mostly because of the Covid situation in other villages in rural
Alaska. There is no specific date for rescheduling yet, but we continue to be hopeful that
this visit will be rescheduled sometime in early 2022.

e Special Use Permit: As reported last month, the State DOT/PF filed an administrative
appeal on October 14 before the US Fish and Wildlife Service. No response has been
received to this appeal yet. The State did not ask for or need any member of the King
Cove Group to cosign the appeal letter. The State Attorneys drafted the appeal document
to be comprehensive and covering a wide range of issues. The State filed the appeal
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because it was dissatisfied with the permit negotiations with the USFWS.
e Attorneys for the King Cove Group continue to meet with the State of Alaska attorneys to
determine the next steps in this administrative appeal process.

Akun Dock and Breakwater

A Request for Proposal for a Survey Vessel Charter was issued on November 19, 2021. One
proposal was received by the December 15, 2021 due date. The Corps and Borough reviewed the
RFP and selected Mac Enterprises for the charter. A fully executed time charter agreement was
executed on December 27, 2021.

Sand Point and Akutan Harbor Floats

On December 23, 2021, the PIDP grant awards were announced. Unfortunately, the Borough’s
grant application was not selected to receive an award. Administration will follow up with PIDP
to schedule a debrief meeting to review the application.

The Borough has sent letters to Representative Edgmon and Senator Hoffman requesting that
they fully support funding the Borough’s Sand Point Harbor State Harbor Facility Grant request.
Administration is also recommending submitting a CAPSIS request to the legislature for this
project.

Financial Software

Financial Policies & Procedures and Policy & Procedure Consistency are two items on the
strategic plan. As we were going through this, it was identified that our financial software is
really old and has to go through tons of updates to stay relevant and useable. The system needs to
be upgraded, which will allow the Borough to be more efficient regarding finances. A Request
for Proposal for Enterprise Resource Planning (ERP) and Implementation Services was issued on

December 2, 2021. An addendum was issued on December 14, 2021. Proposals are due on
January 20, 2022.

Other Items
¢ [ have also been continuously conducting day to day operations.

If you have any questions, comments, or concerns please contact me at (907) 274-7580 or
abailey(@aeboro.org.
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To: The Honorable Alvin D. Osterback
The Aleutians East Borough Assembly
Anne Bailey, Borough Administrator
Talia Jean-Louis, Assistant Administrator

From: Brad Gilman, Sebastian O’Kelly & Rick Marks
Re: Washington Update
Date: December 20, 2021

1. FY 2022 Federal Budget/Appropriations: Congress has adjourned for the holidays,
passing another Continuing Resolution to keep the Federal government operating until Feb. 18.
The goal will be to pass an Omnibus Approps Bill (or bundle the bills into a few “mini-buses”) at
that time. Differences on top-level spending for defense and non-defense programs must still be
negotiated as well as the particulars of the individual appropriations bills. While it is not ideal to
pass appropriations bills this far into the fiscal year, it is not unprecedented.

On behalf of the Borough, Rep. Young and Senator Murkowski submitted a request for $2
million for construction of a new health clinic in Cold Bay. Both the Senate and House
Appropriations Committee has included that amount in their FY 2022 Labor HHS
Appropriations Bills. The funding can also be used for equipment purchase. Separately, the FY
2022 Senate Interior Appropriations Bill includes under EPA State & Tribal Assistance Grants
$3 million for expansion of King Cove’s landfill and $5.2 million for expansion of the
community’s water well field at Delta Creek.

We recommend the Borough start developing community project requests for the FY 2023
appropriations process shortly after the New Year unless you already have done so. We will
work with you to develop the project list, prepare the necessary materials and letters, and submit
the required paperwork in the latter part of the first quarter of 2022.

2. Bipartisan Public Infrastructure Investment Legislation (“The Infrastructure
Investment and Jobs Act”): This legislation is now law. It includes almost $550 billion in new
spending above projected existing program spending over the next 5 years. All three Members
of Alaska’s Congressional Delegation supported the bill. Our second quarter report also includes
summary information that is still relevant given that the House passed the Senate bill without
change. We also have a detailed 100 plus page summary that can be sent on request.

Rollout of the funding is expected to come from one of three methods.

e Existing Federal-State Formula Funding Programs — These funds will move the most
quickly as they follow existing funding streams and processes that are already in law.
They are typically per capita or population-based formulas and relatively easy for Federal
agencies to calculate funding allocations. The Dept of Transportation has announced the
State allocations of traditional Federal surface transportation formula funding in FY 2022



along with some of the new transportation formula programs, with the State of Alaska to
receive a total of $664 million for FY 2022 (details can be found here). The FAA has
made its FY 2022 grant allocations for airport infrastructure as well (see section later in
the memo). The EPA has done the same for State funding allocation increases for the
Clean Water and Drinking Water Revolving Funds administered by Alaska DEC.

o [Existing Federal To Local Competitive Grants — This category includes current grant
programs where project decisions are made by Federal agencies through a competitive
grants process that local governments are eligible to apply for. Two such examples
include RAISE (formerly BUILD/TIGER) and MARAD’s Port Infrastructure
Development Program (PIDP). Both programs will receive major funding increases
(2.5X to 3X over FY 2021 funding levels) starting in FY 2022. Notices Of Financial
Assistance application procedures should come out in the 1st or 2™ quarter of 2022 for
these and other existing Federal grant programs that saw expanded funding under the
infrastructure bill. We will monitor and report accordingly.

e New Federal Grant Programs — This would include new programs for State broadband
connectivity grants, rural ferry operating grants, electrical grid resiliency and rural
surface transportation grants, among others. Some of the funding will be based on a
population-based or other similar formula. Other funding will be awarded through a
Federally-run competitive grant application process where local governments will be
eligible to apply. Many of these new programs will take some time to roll-out as the
Federal government will have to develop program criteria, hire/redeploy staff, and
possibly go through a public notice and comment period and other review processes that
new programs typically go through. Of the three categories, these initiatives will take the
longest to develop. We will monitor and report as they progress.

3. Dept of Transportation ROUTES Initiative: If you have not already done so, we
would encourage signing up for the Department’s Rural Opportunities to Use Transportation for
Economic Success (ROUTES) initiative through this link. It is free. Registering enables
participation in DOT webinars on rural transportation grant opportunities and application
procedures. Registering also includes email notifications of such opportunities, including
implementation of the transportation elements of the infrastructure bill such as the new $2 billion
(over 5 years) rural surface transportation grant program.

4. The Infrastructure Investment and Jobs Act — Airport Funding: The bill provided
the FAA $15 billion for airport infrastructure over 5 years. The money can be invested in
runways, taxiways, safety and sustainability projects, as well as terminal, airport-transit
connections and roadway projects. The FAA has announced FY 2022 funding allocations
totaling $2.9 billion nationally. Alaska community airports will receive $80 million this year.
This includes the following amounts for AEB community airports — Akutan ($269,000, split
between KQU ($110,000) and 7AK ($169,000), False Pass ($110,000), Sand Point ($159,000),
King Cove ($110,000), Cold Bay ($159,000), and Nelson Lagoon ($110,000).

5. Economic Development Administration (EDA): The EDA has made Phase 1 planning
grant awards to 60 applicants across the nation as part of the American Rescue Plan Act


https://www.fhwa.dot.gov/legsregs/directives/notices/n4510858/n4510858_t1.cfm
https://www.transportation.gov/rural

Regional Challenge Grant Awards. There were two awards in Alaska — one to the Southeast
Conference for a regional mariculture initiative (oysters, kelp, red king crab, geoducks and sea
cucumbers). Although the Conference is based in Southeast, the project funding encompasses
other coastal regions in the State, including Southwest, Prince William Sound and the Kenai
Peninsula. The second award was to Spruce Root, a coalition of Southeast groups that will focus
on development of sustainable forest products and micro-timber harvest in the Tongass. Both
organizations will qualify for submission of Phase 2 grant proposals, with 20-30 final awards
that will range between $25 million to $100 million per grant.

The EDA has also announced a $500 million grant opportunity — Good Jobs Challenge -- with a
focus on job training initiatives for underserved populations. Applications are due Jan. 26 with
details here.

Lastly, the EDA has announced the opening for grant applications to its Economic Adjustment
Assistance Program. Applications are received and reviewed on a rolling basis but must be
submitted no later than March 31, 2022. Details are here.

6. WOTUS: As noted in our last report, the Biden Administration issued a notice in June
announcing plans to rescind the Trump Administration changes to the “Waters of the U.S.”
definition and revisit associated regulations. The EPA and Army Corps issued a proposed rule
for public comment on December 7" which is open until Feb. 7. The agencies are seeking to
put back in place the pre-2015 WOTUS regulatory regime, but NACO and other local
government associations remain concerned that local infrastructure and water projects will be
fully covered under the proposed rule’s Federal permitting requirements and limits. Virtual
hearings will be held in mid-January, with registration details at this link.

7. Indian Boarding Schools Commission Legislation: Senator Warren (D-MA) has
introduced S. 2907 -- the Truth and Healing Commission on Indian Boarding Schools Act. The
bill establishes a Truth and Healing Commission on Indian Boarding School Policies made up of
10 members. The Commission’s primary duties are to develop recommendations on actions that
the Federal Government can take to redress the historical and intergenerational trauma inflicted
by the Indian Boarding School Policies, including developing recommendations on ways to
protect unmarked graves and accompanying land protections; to support repatriation and identify
the Tribal nations from which children were taken; and to stop the continued removal of
American Indian, Alaska Native, and Native Hawaiian children from their families and
reservations under modern-day assimilation practices. The bill has been referred to the
Committee on Indian Affairs and awaits further consideration. Senator Murkowski is a
COSponsor.

8. Build Back Better Bill (BBB): After passing the House, the BBB bill has stalled in the
Senate. Senator Manchin (D-WV) opposes the legislation in its current form and has criticized
its total cost, lack of out-year budgetary offsets, and a few of its specific provisions concerning
paid parental leave and climate change. Senator Sinema (D-AZ) has receded into the
background in terms of her earlier criticism of the bill but whose support also remains uncertain.
Without all 50 Democrats supporting the bill, it cannot pass the evenly-divided Senate (the Vice


https://eda.gov/arpa/good-jobs-challenge/
https://www.grants.gov/web/grants/view-opportunity.html?oppId=334743
https://www.epa.gov/wotus/public-outreach-and-stakeholder-engagement-activities

President casts the tie-breaker in a 50-50 vote). All Republicans oppose the bill. The bill’s
consideration will be pushed into 2022 and will not pass the Senate without major changes.

9, Fisheries & Oceans

e COVID Fisheries Disaster Relief —- CARES Act: After lengthy delays, checks to
impacted Alaska businesses and fishermen started going out this week.

e COVID Fisheries Disaster Relief — Consolidated Appropriations Act of 2021:
Alaska has been allocated $40 million by NOAA for the relief appropriated in this bill.
Separately, $30 million was allocated to Federally Recognized Tribes in coastal States.
The Alaska Dept of Fish & Game is developing its expenditure spend plan (expected in
early-mid 2022) which will be built largely on the first spend plan under the CARES
Act, with some slight modifications to clarify some of the AK/WA fishermen residency
issues. The plan will factor in assistance from the CARES Act, with a restriction that the
combined relief does not allow a recipient to be “made more than whole” relative to their
pre-COVID revenues.

e USDA COVID Assistance To Seafood Processors: The States submitted their
applications to USDA at the end of November for reimbursement to seafood processors
for the cost of COVID worker safety measures. The USDA is expected to grant funding
to the States in the 1% or 2™ quarter of 2022.

e Magnuson-Stevens Act (MSA) Reauthorization Hearing: On November 16" the
House WOW Subcommittee held a hearing on H.R. 4690, the Sustaining America’s
Fisheries for the Future Act of 2021 (“SAFFTFA”) -- introduced by Chairman Jared
Huffman (CA-D-2"%) and Rep. Young’s MSA bill — HR 59, Strengthening Fishing
Communities and Increasing Flexibility in Fisheries Management Act. Both Chairman
Huffman and Rep. Young have pledged to work together to produce a compromise bill.
Issues where the most significant differences exist include — additional bycatch limits,
new ecosystem-based management requirements for forage fish; and greater
consideration of climate change in fishery management decision-making. House
Committee mark up of the bill is likely in early 2022. The Senate has thus far shown
little interest in developing a MSA counterpart bill.

¢ Build Back Better (BBB) Legislation — Fisheries Provisions. The House-passed
version of the BBB bill includes funding for a number of fisheries and fisheries-related
programs. The funding included is as follows (total numbers in some of bullets reflects
funding spread over multiple years).

0 $400 million for NOAA grants to States & tribes for hatchery investments

0 $19.6 million for BIA hatchery investments

0 $1 billion for NOAA for Pacific salmon recovery & restoration (this is not
PCSRF)

0 $500 million to NOAA for fishery and marine mammal stock assessments,
research, surveys.



$300 million for NOAA facilities construction

$100 million for National Marine Sanctuary facilities construction

$2 million for the Seafood Import Monitoring Program

$20 million for NOAA permitting improvements

$6 billion for NOAA coastal resiliency, habitat and coastal community protection
(including fisheries). No cost-share required.

O $180 million to USFWS for Endangered Species Act recovery plans..

O O0OO0OO0Oo

NMFS COVID Economic Impact Study On Fishing Industry: NMFS has completed
a study which has showed that COVID has had a harmful economic impact on the fishing
industry. The study compared 2020 economic data versus an annual average of the
previous 5 years (2015 to 2019). Commercial fishing landings revenue declined 22
percent in 2020, with all regions experiencing a significant decline. The recreational
fishing charterboat sector industry saw a decline of more than 17 percent in trips
nationwide from the previous 5-year annual average. In Alaska, charterboat bookings
were down almost 50 percent while landings revenues fell 26 percent. Alaska’s
commercial salmon fishery was particularly hard-hit, with revenues off by 41 percent.

30 By 30 Initiative: The public comment period has closed on the Biden
Administration’s initiative to conserve at least 30 percent of U.S. land and water by 2030.
For its part, NOAA was seeking public input on how it should, using its existing
authorities, conserve and restore America's ocean, coasts, and Great Lakes. We are likely
to see proposed implementing regulations emerge next year.

Fisheries Disaster Reform Legislation: Legislation to reform the Federal fisheries
disaster process -- S. 2923, the Fishery Resource Disasters Improvement Act -- passed
the Senate at the end of Sept. It includes provisions that qualify local government loss of
raw fish tax revenues as eligible for reimbursement from Federal fisheries disaster relief
funds. The bill awaits House consideration.

Blue Carbon: Senator Murkowski has introduced S. 3245, Blue Carbon for Our Planet
Act, that would create an Interagency Working Group On Coastal Blue Carbon. Among
other responsibilities, the Group would oversee the development of a national map and
inventory of coastal blue carbon ecosystems as well as establish national conservation
and restoration priorities for coastal blue carbon ecosystems, culminating in a report to
Congress and development of a strategic plan for blue carbon ecosystem research and
development.

Saltonstall-Kennedy Grants: There have been no advances with this bill since our last
report. S. 497, the American Fisheries Advisory Committee Act, legislation introduced
by Senator Sullivan (R-AK) and Commerce Committee Chairwoman Cantwell (D-WA)
that would reform the national S-K grant program. The bill would create an advisory
committee to guide the grant program’s goals and objectives going forward. Senator
Murkowski is a cosponsor. Rep. Young is the author of the House counterpart bill.



e Sea Otters: As reported previously, the USFWS has issued a paper based on roundtable
meeting it held in Juneau in late 2019 on the growth of sea otter populations in Southeast
Alaska. The report concludes that sea otter recovery in the region has been “wildly
successful.” Suggested recommendations to address the growing population included
more funding for artisan training and marketing of Native handicrafts as well as use of
co-management agreements with Southeast AK tribal groups such as the Prince of Wales
tribal sea otter commission. The link to the AK report can be found here --

https://www.fws.gov/alaska/sites/default/files/2020-
10/SSOSW REPORT FINAL 508 0.pdf

Separately, a Congressional-required USFWS study (due December 2021) is currently
examining reintroduction of sea otters in Washington, Oregon, and California. On
August 5, 2021 an ad hoc coalition of 24 ocean-based regional stakeholder associations,
including commercial fishing, shellfish aquaculture, and maritime interests, submitted a
detailed comment letter to the Agency, expressing both concerns over the impacts of
reintroduction and the need for a fair, transparent and comprehensive report to Congress.

e Prescott Grants: There have been no advances with this bill since our last report. S.
1289, the Marine Mammal Research and Response Act would amend the Marine
Mammal Protection Act of 1972 to reauthorize and modify the John H. Prescott Marine
Mammal Rescue Assistance Grant Program. The bill would require enhanced data
collection on stranded marine mammals; require closer coordination between funded
marine mammal stranding network participants and NOAA; authorize larger grants to
network participants; and increase public access to stranding data.

e Pacific Coastal Salmon Recovery Fund (PCSRF): This program typically provides
$65 million annually via formula to the West Coast States for salmon recovery and
habitat restoration activities. The Infrastructure Investment and Jobs Act included a
funding supplement to bring this program to an annual funding level of $100 million for
the next 5 years.


https://www.fws.gov/alaska/sites/default/files/2020-10/SSOSW_REPORT_FINAL_508_0.pdf
https://www.fws.gov/alaska/sites/default/files/2020-10/SSOSW_REPORT_FINAL_508_0.pdf

To: The Honorable Mayor Osterback, AEB Assembly
From: Talia Jean-Louis, Assistant Administrator
Subject: Assembly Report

Date: January 13, 2021

Meetings Attended:
e Covid-19
e (Cold Bay Airport Terminal
e (Cold Bay Dock Feasibility Study
¢ King Cove School Discussion
e Fisheries Meeting 12.20.21

ISO Tank Inspection Report: The ISO Tank is the tank that holds the jet fuel for the helicopter
in Akutan.
e March 23, 2016 was the date of purchase of the ISO tank.
e Matson is now requiring inspection reports for fuel.
e Thankfully, we received a promising quote from Inserve Mechanical Integrity Group.
Delta Western Fuel Dock, North Pacific Fuel, Applied Technical Services, do not do
inspection reports. Still continuing to look for additional quotes.

Beazley Breach Solutions:

January 10%, two additional trainings were assigned. Big thank you to everyone for taking the
training. Beazley is a pioneer of breach response insurance that helps clients prepare for a data
breach, respond if an incident occurs, and indemnify losses from regulatory actions.

ICE Services:

January 6, ICE Services begin the migration process of installing the new Firewall System. All
hardware has been received. They will then ship the other two units to King Cove and Sand Point
and coordinate with staff on-site to complete the swap there as well. Jake will be following up
with me next week to schedule a date/time for us to migrate to the new system. As always, ICE
Services will also manage the migration as a part of our existing Helpdesk Services Agreement.

Mail Tracking Form:

e Drafted a community letter signed by Mayor Osterback. Both the community letter and
form were mailed out to the community and leadership. The letters which highlight the
issues concerning our mail system were mailed out December 17%. In addition to, Laura
has also put out a PSA. It is our hope the letter and PSA will pull in more participation
from borough residence.

e December 16™ I contacted all the Post Office in the communities to look into having our
flyers and forms. Unfortunately, all the communities rejected this request. Please see
Excel spreadsheet below for reference and details.



A B C

1 Community Post Office
2 Post Office Contact Info Response
3 | Akutan 907-698-2200 No. (Left several voicemails)
4 Cold Bay 907-532-2464 No. Spoke with Julia.
5 King Cove 907-497-2363 No. Spoke with Marion
6 Nelson Lagoon 907-989-2231 No. Busy Tone
[/ False Pass 907-548-2243 No. Spoke with Tabatha
No. No post master. Spoke with
8 |Sand Point 907-383-2955 Shirley

Since sending out the communities letters, we have received 4 forms.

Date Form Received Contact

Community = Was the Ma

1.05.22 Janet C. Wilson.ﬂﬂ?—383—2‘331 Sand Point Mo

1.05.22 Ken Brownfill 907-983-4006 Melson Lagoon No
907-383-4581

1.05.22 Jim Smith JimandHillary@yahoo.com Sand Point No

907-497-2291
1.05.22 Diana Kuzakin dianakuzakin@hotmail.com King Cove Mo



To: Honorable Mayor Alvin Osterback and Aleutians East Borough Assembly

From: Laura Tanis, AEB Communications Director
Through: Anne Bailey, AEB Administrator

Subject: Communications Director’s Report to the Assembly
Date: Jan. 7, 2022

Press Release:

I drafted and distributed a press release regarding the
King Cove land exchange issue and the 8 year-
anniversary since former Secretary Sally Jewell
rejected the land swap. The release also stated that we
remain hopeful that Interior Secretary Deb Haaland
will visit King Cove soon. The release contained
quotes from AEB Mayor Alvin Osterback, King Cove
Mayor Warren Wilson, King Cove Corporation
spokesperson Della Trumble, Agdaagux Tribal
President Etta Kuzakin and Senator Lisa Murkowski.
The Senator sent out her own release. It received
media attention in E & E News, Alaska’s News
Source, Fishermens News and the Cordova Times.

Website Design (Strategic Plan initiative)

I continue to meet with Planeteria Media weekly about

the website design. The last couple times that we met, we finalized the home page
design. Currently, I'm working on what they call “crosswalk content.” That is
taking content from pages and transferring it over to the new website, while
updating it, etc.

2022 AEB Calendar:

The Borough’s 2022 calendar was recently printed. It features a photo taken by
Marlene Mack in East Anchor Cove, south of False Pass, of the F/V Janice and
the F/V Pacific Quest. The calendars will be sent out to Borough and city offices
for those interested in taking one home.

www.aleutianseast.org www.facebook.com/AleutiansEastBorough/ Itanis@aeboro.or (907) 274-7579
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In the Loop:
I’'m currently working on an edition of our newsletter, In the

Loop. One story will focus on Sand Point Police Officer Curt
Boyle, who joined the department on September 1%, The former
lieutenant with the Washington State Troopers was recently
recognized for assisting in the arrest of an armed suspect and was
presented with a medal of courage. That award stemmed from an
incident where Lt. Boyle and other troopers apprehended a
suspect who stole a vehicle following a chase and gunfire.
Fortunately, the incident ended with only minor injuries to the
suspect.

Another newsletter story will focus on a new ambulance for
King Cove thanks to a grant from the Belkofski Tribe and the
Aleutian Housing Association.

Upcoming Projects:

e Update the social media plan for Aleutians East
Borough

e Draft RFP for professional photographer to visit and photograph Borough communities,
infrastructure, etc.

e Continue work on website design/update

Date Meetings Attended Meeting Type
1-6-22 Planeteria Media: website design update Zoom

1-5-22 SOA Emergency Managers Meeting — COVID Teleconference
12-30-21 Planeteria Media: website design update Zoom

12-23-21 Planeteria Media: website design update Zoom

12-22-21 SOA Emergency Managers Meeting — COVID Zoom
12-20-21 AEB Fishermen’s Meeting In person

www.aleutianseast.org www.facebook.com/AleutiansEastBorough/ Itanis@aeboro.or (907) 274-7579
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To:  The Honorable Mayor Osterback, Aleutians East Borough Assembly
From: Ernie Weiss, Natural Resources Department Director
Subj: Report to the Assembly -
Date: January 7, 2022 W YEAR:
HAPPY NE

Alaska Board of Fisheries

On behalf of the Borough, Mayor Osterback signed onto a comment letter drafted by the
Area M Seiner’s Association, requesting the Board reconsider the scheduling of Proposal 282. A
separate letter submitted by APICDA also supports rescheduling Proposal 282. The proposal is
based on ACR 7 that was accepted by the Board at the October Work Session and scheduled by
the Board Chair to be taken up at the Statewide Shellfish meeting in Anchorage March 11-18. The
timing of the March meeting conflicts with the South Pen State-waters cod season that opens
March 7% and that many South Pen salmon fishermen participate in. The comment letters were
submitted for consideration at the Board’s SE/Yakutat January meeting in Ketchikan that was
unfortunately postponed due to COVID. We are hopeful that the Board will reconsider the
scheduling of Proposal 282 so that our fishermen can fully participate in the process. However, we
are making preparations to defend our salmon fisheries (again) at the March meeting. On-time
comments in advance of the Statewide shellfish meeting are due February 24", The 7-member
Board is down to 6 members; recently appointed member Indy Walton stepped down in December.

Alaska Board of Game

The Board of Game is meeting January 21-29 in Wasilla to consider South Central and SW
Alaska game proposals, including for game management units 9 & 10 in our region. Proposals of
interest to Borough residents: caribou management proposals (25, 26, 27, 205), brown bear
proposals (28, 206) and 19 Emperor geese proposals (32-50). Proposal 32 would close Emperor
geese hunting for non-residents, all the others would provide increased opportunity for non-
resident Emperor geese hunting. The City of Cold Bay is on record supporting increased non-res
opportunity. [ was unable to convince a majority of the Anchorage Advisory Committee (of which
[ am a member) to support any increase.

North Pacific Fishery Management Council

The NPEMC will hold the February meeting once again in an online-only format. The April
meeting is still scheduled to be in-person in Anchorage. Of interest at the February meeting is the
SSC review of the trawl EM analysis and the Snow crab rebuilding plan alternatives.

The Council took final action in December on the BSAI halibut abundance-based
management and on BSAI and GOA groundfish specifications (see 12/16/21 AEB Fish News).

AEB Fishermen’s End of the Year Meeting

We hold this meeting each year with state and federal agencies to update fishermen on
Winter fishery rules and quotas before the new year. The December 29™ meeting was held this
year via Zoom and broadcast on KSDP, audio archived here. Our notes from the meeting expected
to be published in AEB Fish News this week.

2022 Tanner Crab season announcement

2022 South Peninsula State-waters cod season announcement

www.aebfish.org www.facebook.com/AEBfish eweiss@aeboro.org 907-274-7557 1/7/2022
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https://www.apradio.org/news/aeb-fishermens-winter-fisheries-meeting-on-12-29-2021-at-10am/
http://www.adfg.alaska.gov/static-f/applications/dcfnewsrelease/1344637870.pdf
https://www.adfg.alaska.gov/static-f/applications/dcfnewsrelease/1349307782.pdf

Chinook Salmon Bycatch

Several groups from the AYK region submitted an emergency petition to the Secretary of
Commerce requesting an elimination of all Chinook salmon bycatch in the Bering Sea pollock
fishery. This would essentially close the BSAI pollock fishery. On average 35% of AEB raw fish
tax revenue comes from pollock processed onshore at plants in the Borough. We consider this
emergency petition a serious threat to our communities; we are working on our response and
reaching out to other groups in our region to continue to support reasonable and sustainable pollock
fishery management.

FY2021 FISH TAX CONTRIBUTION BY SPECIES

misc

Black Cod

Pacific cod

Coho salmon

Chum salmon
Dungeness crab

Brown king cral
Golden king crab

opilio crab

Pollock
Bairdi crab

red king crab

Recent meetings attended

North Pacific Fishery Mangt Council Adobe Connect Dec 8-10,13-16

AEB End-of-year Winter Fisheries meeting Zoom Dec 29

Anchorage Fish & Game AC meeting Anchorage Jan 4
Upcoming meetings

Crab Plan Team Adobe Connect Jan 10-14

Alaska Fishing Communities Zoom Jan 14

Board of Game Southcentral/Southwest AK Wasilla Jan 21-29

NPFMC SSC & AP Adobe Connect Jan 31-Feb 4

North Pacific Fishery Mangt Council Adobe Connect Feb 7-11

Board of Fish Statewide Shellfish Anchorage Egan Center March 11-18

Please call if you have any questions or concerns.
www.aebfish.org www.facebook.com/AEBfish eweiss@aeboro.org 907-274-7557 1/7/2022
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ARUTAN « COLD BAY « NELSON [AGOON

To:  Honorable Mayor Osterback, Aleutians East Borough Assembly
From: Charlotte Levy, Natural Resources Assistant Director

Re:  Report to the Assembly o S50
Date: January 13th, 2021

FALSE PASS « KING CONE « SAND POINT

Electronic Monitoring - WGOA2:
e [ am in the process of finalizing this grant and working on the Final Programmatic and Financial
reports. These will be available to the Assembly prior to the March 2022 meeting.

Electronic Monitoring - WGOA3/EFP:

e As arequirement for NOAA funding, I have completed the NEPA questionnaire and EZG
Applicant Controls Questionnaire.

e In collaboration with fixed-gear fishermen participants and NMFS FMA division, we are
developing a sampling design for the “fixed-gear” portion of the project. This includes
finalizing the vessel participant list, identifying fishing # days/trips, appropriate observer
coverage, and catch handling protocols.

e [ am writing a brief white paper on split-oftload deliveries to tenders. The purpose of this paper
is to help NMFS fully understand the issue, and to try to find a solution prior to the 2024
regulatory implementation.

WGOA Data Portal:

e This grant will be extended through March 2022 to allow sufficient time to finalize product
deliverables, and complete the legal infrastructure with Joe Sullivan (contracted via Intertidal
Agency).

Mariculture:
e Nothing to report at this time

AFSC Cod Tagging Project:

e We are awaiting notification of AFSC Cooperative Research funding, however these are
extremely competitive funds. We have developed a modified budget in the event funding is not
awarded, and believe we can still accomplish the full WGOA project with the $191K available
in the Fisheries Research line item.

e We have begun preparations for field work with the intention of sampling after the statewater
cod season, and prior to the BOF meeting.

e The project team is preparing a presentation for the Alaska Marine Science Symposium January
24-27th. The final presentation will be made available to the Assembly prior to the conference.

Salmon Issues
e | am assisting fishermen and NRD as necessary to work on salmon issues.

www.aebfish.org | www.facebook.com/AEBfish | clevy@aeboro.org | (907) 274-7566
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To: Honorable Mayor Osterback and AEB Assembly

From: Emil Mobeck, Maintenance Director
Subject: Assembly Report
Date: 1/13/2021

Ongoing Maintenance Projects

Happy New Year!! Working with Talia on a couple of things as with our Fuel tank inspection for
the tank in Akutan for the helicopter. Finishing up on the bridge signs for King Cove and False
Pass, and finishing up on the corrections that need to be done. Coordinating with the school to
get TMI aquatics out to find the leak in the pool. Finished the floors in the bathrooms here in the
office in Sand Point. Ordered new AED’s for the offices and terminal. Painting two new doors
for Sand Point school before installing so they are protected. Received a new window for the
office here in Sand Point for a replacement of the broken one.

Strategic Plan Update

Condition assessments are complete working on a preventive maintenance plan for these
now.

Other Borough Related Items

Having reoccurring meetings with F&W weekly with Talia, and Anne with the progress on the
terminal addition. Thanks to Joe and the City of King Cove to retrieve the runaway culverts and
secure them also working with the engineers with the water samples for the King Cove school.

Upcoming Projects

Annual fire inspections, siding repair from wind damage in King Cove. Installing new front
doors in the Sand Point school. Part one of two on our “fight for our right” to fish salmon in the
summer.

If you have any questions, comments or concerns please contact me at (907) 383-2699 or
emobeck(@aeboro.org.

1| Page
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