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Borough Overview

• The Aleutians East Borough’s Mission is to: Provide governmental services 
to the communities of Akutan, Cold Bay, False Pass, King Cove, Nelson 
Lagoon and Sand Point that include: education, planning, project 
management, capital projects, fisheries support and tax collection. 

• The Borough has done and continues to do numerous projects that 
support this mission. 

• The Borough is comprised of the Mayor, the Assembly, and ten (10) full-
time and four (4) part-time employees located in Anchorage, Sand Point, 
King Cove, Cold Bay and Akutan.

• On January 1, 2020 the Borough plans on hiring two contract employees 
to assist with the Cold Bay Terminal operation. 



2019 Accomplishments

• Strategic Plan 

• Fisheries Advocacy

• Diversification of Natural Resources

• Borough Property Surveys

• OSHA Requirement Compliance



Borough Projects 

The Borough has worked on numerous projects over the last year. 

A few to highlight include:

• Akun Dock and Breakwater

• Cold Bay Clinic

• Cold Bay School

• Cold Bay Terminal

• Deferred Maintenance

• False Pass Harbor House

• King Cove to Cold Bay Road
Sand Point School Painting Project

Cold Bay Terminal Renovations



Goals

• More and More Transparency

• Continue to Advocate on State and Federal Issues

• Policy and Procedure Consistency

• Complete Unfinished Projects

• Deferred Maintenance 

• Terminal Lease



Concerns

• Fisheries

• State of Alaska Impacts

• Federal Government Issues



Akutan Harbor Sand Point Harbor

Silver Bay Seafoods –

False Pass

Cold Bay Apron and Terminal

King Cove Road
Nelson Lagoon Dock





Please contact Anne Bailey, Borough 
Administrator, at (907) 274-7580 or 

Mary Tesche, Assistant Borough 
Administrator, at (907) 274-7559 with 

any comments, questions, or concerns!

Thank you! 


