
Aleutians East Borough
October 2 2010

900AM

CALL TO ORDER

Mayor Mack called the October 2 2010 Assembly meeting to order at 900am in Cold Bay City
Building

ROLL CALL

Mayor Stanley Mack Present
Paul Gronholdt Present

Carol Foster Present
Marvin Mack Present
Ken McHugh Present
Paul Schaack Present
Joe Bereskin Sr Present

Justine Gundersen Present

Advisory Members

Tom Hoblet False Pass Absent

A quorum was present

Others Present

Sharon Boyette Administrator

Tina Anderson Clerk

Monty Martin Cold Bay Terminal Manager
Sam Cotton Fisheries Consultant

Joe Levesque AEB Attorney

Adoption of Agenda
Carol moved to adopt and second by Ken There were no objections motion passed

There were no public comments on agenda items

Minutes May 28 2010

Ken moved to adopt the May 28 2010 Minutes as presented and second by Paul S Hearing no

objections minutes are approved

Minutes August 24 2010

Justine moved to adopt the August 24 2010 Minutes as presented and second by Carol Hearing no

objections minutes are approved

Financials May June July August 2010

MOTION

Ken moved to approve the financial reports and second by Marvin
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Paul G requested the Administrator review fish tax yearly comparison The Administrator reviewed
the Fish Tax Revenue spreadsheet that shows all fish species together She noted the fish tax

revenues at end of FY10 exceeded our budgeted amount Paul G asked if this includes all the
salmon revenues that will be coming in this year The Administrator said majority ofsalmon
revenue has been received

ROLL CALL

Carolyes MarvinyesJoeyes Justineyes Paul Syes Kenyes Paul Gyes Passed

Investment Reports
In packet

Consent Agenda
Resolution 1110 Appointing Election Judges for the October 5 2010 Regular Election

Resolution 1111Appointing Canvass Committee for the October 5 2010 Regular Election

Resolution 1112Adopting theAEBMuttiJurisdictional MultiHazard Mitigation Plan

MOTION

Paul G moved to approve the Consent Agenda and second by Marvin

ROLL CALL

Joeyes Kenyes Marvinyes Carolyes Paul Gyes Paul Syes Justineyes Passed

PUBLIC HEARING

Community Development Block Grant CDBG
MOTION

Carol moved to discuss CDBG options and Marvin second

DISCUSSION

The Administrator said the CDBG program provides money for community projects Most of our

major water front projects funded by CDBG t requires a public hearing
to ask the public if they have any ideas for proposals to submit The project has to benefit low and
moderate income people by providing for public facilities planning and special economic

development activities Ifyou provide jobs points increase Have to show you are providing benefit
to low and moderate people so only those communities qualify Cold Bay does not qualify The

Administrator said the difficult thing is finding the matching local contribution Typically we use

projects that we have a good deal ofmoney into project already Last year city of Sand Pt wanted to
submit a project and the Assembly decided to not compete for funding and sent a letter of support
for the city ofSand Point project This year project maximum funding is 850000 One idea is the
False Pass harbor utilities We have the match already and can be completed any year and a good
economic project She asked ifiin the public or Assembly has ideas for us to research grant
is due in December Administrator suggested Assembly give ideas and will introduce the resolution
at the next meeting False Pass has already said they support the harbor utilities Nelson Lagoon is
not a city so typically the AEB has been the sponsor for Nelson Lagoon CDBG projects
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Mayor Mack opened for Public Hearing Hearing none public hearing closed
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NEW BUSINESS

Akutan Overview by toe Bereskin

Geothermal Project
Joe reviewed the geothermal project in Akutan saying they had 50 days ofdrilling initially had
proposed four test holes however governor vetoed half of funding requested The city of Akutan
contributed about750000 to drill one hole which the city felt it was important The exploration
drilling hit 350 degrees on the first hole at 150 feet Initially thought reservoir would be1500 feet
The drilling stopped at 800 feet on that hole Second exploration site drilled to 1000 feet and hit
350 degrees Core samples were also sent to Western Washington University to determine what
else is there It is positive that the geothermal project will move forward Once there is a

production hole liquid has to be injected back into the system They are discussing with the Aleut
Corporation and working on permitting for road lines etc At this time still looking for private
investors and going through permit process saying that production holes are a couple years away

Harbor project
Joe explained that they have beendewatering the dredged harbor hole The harbor project will be
shut down November through March for Steller Eiders They are running into too much water and
may need to consider a new plan for dredging

Airport project
Joe said Kwik Construction got the airport contract The project will not begin until spring Have
done some soil work and potential camp sites There has been discussion on the marine link of
hovercraft and possibly helicopter All parties involved will need to agree before any big change

Paul G noted his appreciation for Joesupdates He asked if a flow test is being done on geothermal
project Joe said they need to set up equipment for testing so still ongoing

The Administrator added that the Corps of Engineers is going out to Akutan

Mayor Mack asked if the dewatering system is efficient Joe said they are considering other options
and will need Corps ofEngineer approval for an alternative plan

REPORTS AND UPDATES

fe Administrator said there is a mistake on the FY11 Hovercraft Information the average monthly amount

yy is incorrect The correctaverage monthly revenue is620276 The average monthly expense is

4 6352787 FY I 1

Z1U

Issuance up to 5M General Obligation Bonds All bonding went well thanks to the attorney Joe
Levesque

CIAP Projects Almost all CIAP projects submitted were selected for funding
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Paul G said Dept ofTransportation website lists the projects going out to bid The projects are the Sand
Point School loop paving project King Cove access project and the Cold Bay runway safety area

improvements He requested information on the Cold Bay airport project Paul S explained that it is to
redothe lighting and smooth out safety areas The realignment project does not realign but will change
the length Paul S offered a tour of runway after meeting

Mel Gillis land issue

AEB Attorney Joe Levesque gave an update saying the AEB was conveyed the land during the lands
settlement act Mr Gillis said he had a preference to purchase the land and the AEB said no and the
state agreed he had no preference We had a motion for summary judgment and the trial judge agreed
with us Mr Gillis appealed that decision to the Alaska Supreme Court Oral argument is in November
but may be moved to December orJanuary Once court hears oral argument it can take up to a year
before written decision is available Mr Levesque will keep the Borough updated

Cold Bay Terminal lawsuit

AEB Attorney Joe Levesque said the terminal had window and siding leaks AEB had to correct the

problems We had a specialized attorney Raymond Royce that reviewed and has caused a lawsuit to be
filed against the architect So an arbitration panel will be picked and then an arbitration will occur If
won that money will then come back to the AEB to help pay for the renovation costs This case will
move rapidly and he will keep the AEB informed on the progress

ASSEMBLY COMMENTS

Justine commented on Ted Meyersdeparture she said the community liked Ted he was involved one

on one in the community He left because he did not like living in Anchorage and wanted to live in Sand
Pt Mayor Mack said he had not heard that

Paul S asked if the CIAP project ramp rehabilitation will be done locally or by contract The
Administrator said still open for suggestions if interest locally we would get more for our money Paul
S and Administrator will discuss further later Mayor Mack would also like local input on the project to

insure it is done right

Carol voiced her concern about the cost to operate the hovercraft with monthly average expenses at

63000 and monthly average revenues6000

Justine agrees with Carolsconcern on hovercraft costs Justine commented about the AEB contribution
to Eastern Aleutian Tribes EAT She would like to see their budget and would like to see how they are

spending the AEB funding Mayor Mack said the agreement with EAT says they are suppose to submit
their request for the funding each year for Assembly action Mayor Mack will discuss with EAT

Marvin voiced his concern about the hovercraft and its limitations due to weather which is worse in
winter weather conditions

PUBLIC COMMENTS None

EXECUTIVE SESSION
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Executive Session to discuss Borough Administration matters The Executive Session will discuss
subjects that tend to prejudice the reputation and character of the Mayor and Borough
Administrator subjects that may be considered in Executive Session pursuant to AS4462310c2

MOTION

Joe moved to go into Executive Session to discuss Borough Administration matters and second by Paul
G Hearing no objections the Assembly went into Executive Session at 1030am

The Assembly came out ofExecutive Session at 1149am Mayor Mack stated that no action was taken
in Executive Session and called the meeting back to order

NEXT MEETING DATE AND TIME

October 18 by teleconference at700pm

ADJOURNMENT

Paul G moved to adjourn and second by Marvin
am

U
Mayor Date

Hearing no objections the meeting adjourned at 1150

J
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Clerk Date


