
 

 

Aleutians East Borough Assembly Meeting 
 

 

 

Workshop: Thursday, October 27, 2011 – 3:00 p.m. 

Meeting: Thursday, October 27, 2011 – 6:00 p.m. 



Roll Call & Establishment of a 
Quorum 



Adoption of Agenda 



 

Agenda 
Assembly Meeting 

(packet available on website www.aleutianseast.org ) 
 

Date:  October 27, 2011 
Time:  Workshop: 3:00 p.m.  Meeting: 6:00 p.m.    
Location: King Cove – AEB office building 
 
This will be a face to face meeting of the Assembly.  All communities will be provided with 
conference calling information for the designated location in your community.  Public comments 
on agenda items will take place immediately after the adoption of the agenda.  Additional public 
comments can be made at the end of the meeting. 
 
1. Roll Call & Establishment of Quorum 
2. Adoption of the Agenda. 
3. Community Roll Call and Public Comment on Agenda Items. 
4.  Presentation 

• Joe Levesque, Social Media for Municipalities 
5. Minutes  

• August 31, 2011 
• October 17, 2011 
 

6. Financial Reports 
• Financial Reports 

• August 2011  
• September 2011 

 
• Investment Report 

• August 2011  
• September 2011 
 

7. Consent Agenda 
• Resolution 12-07, supporting a city of Sand Point Denali Commission 

Transportation Program Waterfront Project grant application entitled: Robert E. 
Galovin Small boat Harbor Renovation Project. 
 

8. Ordinances 
• Ordinance 12- 01, Amending the Permanent Fund appropriations. 

 
9. Old Business 

• State of Alaska Redistricting 
 

10. New Business 
• Akutan/Akun Link 
• Donation Policy Amendment 

 
11. Reports & Updates  



 

 

 

 

 

Presentation 

Joe Levesque, Social Media for Municipalities 



Minutes 



Aleutians East Borough Minutes 
August 31, 2011 
3:00 P.M. 
 
CALL TO ORDER 
Mayor Mack called the August 31, 2011 Assembly meeting to order at 3:00 p.m. by 
teleconference in each community. 
 
ROLL CALL 
Mayor Stanley Mack  Present 
Paul Gronholdt  Present 
Carol Foster  Present 
Marvin Mack  Present 
Bill Cumberlidge   Present 
Paul Schaack  Present 
Joe Bereskin, Sr.  Absent-excused 
Justine Gundersen    Present 
   

Advisory Members: 
 Tom Hoblet  Absent-excused 

 
A quorum was present. 
 
Others Present: 
 Sharon Boyette, Administrator 
 Roxann Newman, Finance Director 

Tina Anderson, Clerk 
Ernie Weiss, Community Development Coordinator 
Laura Tanis, Communications Manager 

 
Adoption of Agenda: 

MOTION 
Marvin moved to adopt and second by Justine.   

 
Community Roll Call and Public Comment on Agenda Items: 

Connected are Nelson Lagoon, Sand Point, and King Cove.  No public comments on agenda items. 
 
Minutes, June 6, 2011: 

MOTION  
Paul G. moved to approve the June 6, 2011 Minutes with the staff title corrections below and 
second by Marvin. Hearing no more the minutes are approved as corrected. 
 

Ernie Weiss, Community Development Coordinator  
Laura Tanis, Communications Manager. 

 
Minutes, June 30, 2011: 

MOTION 
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Paul G. moved to approve the June 30, 2011 Minutes and second by Marvin.  Hearing none the 
minutes are approved as presented. 

 
Financial Reports, May, June, July, 2011: 

MOTION  
Justine moved to approve the May, June, July Financial Reports and second by Carol. 

 
DISCUSSION 
The Administrator reviewed the June Financial Report saying revenues exceeded our budgeted 
revenue amounts mostly in Raw Fish Tax.   
 
Money not expended is oil & gas line item for developing AEB planning & zoning permit process --
still waiting for CIAP funding to be released.  Administrative Departments and Other did not expend 
full budgeted amount, however, the Clerk, Finance Director and Maintenance Director purchased 
new computers and the Finance Dept. also purchased a new server this new fiscal year.  So, under 
spent last fiscal year but will make up for it this fiscal year.  Also, underspent Public Information, 
Advertising so can get more aggressive getting information out to public.   

 
Received a new grant from Trident Seafood for Akutan transportation feasibility study. 
 
Bill said not to say the Communications Manager position is not important but questions whether it 
needs to be a full time position.  The Administrator and Mayor felt the position needs to be full time.  
The Administrator suggested looking at the Communications Manager’s monthly report.  She added 
that hard copies of the e-news will also be mailed to harbors and schools. 

 
In reviewing the July financial report, the Administrator said page 50 is our estimated revenues and 
the budgeted expenditures that the Assembly approved for the fiscal year.  More has been spent 
under Other Dept. that will be addressed in December.  Page 55, grant programs includes 
community grants approved.  The Community Grants approved are below: 
 

• City of False Pass - grant for bulk fuel purchase.  False Pass also is not going to pass the fuel 
surcharge onto residents but will pass savings onto them; 

• City of Sand Point- matching funds for old harbor floats design;  
• Cold Bay - repair Cold Bay dock;  
• Nelson Lagoon-  purchase bulk fuel; 
• King Cove-  Has not decided yet.   
• Akutan - unofficially, may use their grant to build a daycare center.  

 
Budgeted for the hovercraft but hopefully won’t have to spend too much of it. It is necessary to pay 
insurance coverage, however, every 90 days we get a rebate on our insurance. Hovercraft budget 
for the year is $1.1M.  The Administrator said there is a lease option being discussed for the 
hovercraft, but nothing concrete yet. 

 
ROLL CALL 
Paul g.-yes, Paul S.-yes, Justine-yes, Bill-yes, Marvin-yes, Carol-yes.  Passed. 
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Investment Report, May, June, July, 2011: 

The Administrator said she talked to Alaska Permanent Capital Management which will be 
available to meet with the Assembly in December to discuss investments. 

 
Consent Agenda 

• Resolution 12-01, supporting the City of False Pass Electric Utility submittal of a 
renewable energy project grant application to Alaska Energy Authority. 

• Resolution 12-02, authorizing the participation in the U.S. Dept. of Commerce, Economic 
Development Administration Program and committing a $1,000,000 match and in-kind 
contribution to the Akutan Harbor float construction. 

• Resolution 12-03, supporting the Akutan Harbor float construction and installation 
project. 

• Resolution 12-04, appointing election judges for the October 4, 2011 Regular Borough 
Election. 

• Resolution 12-05 appointing the canvass committee for the October 4, 2011 Regular 
Borough Election. 
 

MOTION 
Paul G moved to approve the Consent Agenda and second by Marvin. 

 
ROLL CALL 
Marvin-yes, Carol-yes, Bill-yes, Justine-yes, Paul G.-yes, Paul S.-yes.  Passed. 

 
Old Business none 
 
New Business none 
 
REPORTS AND UPDATES 
Reports are in packet. 
 
Cold Bay Terminal:  
Alaska Dept. of Transportation (ADOT) put the Cold Bay runway rehabilitation out to bid, received bids 
and QAP is lowest bidder and expect ADOT to issue contract soon.  As soon as it is posted, will let them 
know about available space to lease in the terminal building for the duration of the project.  
 
Fish Tax Report:  
The numbers in packet are not always the same as the Finance Director’s because some processors pay 
late.  So, keep in mind these are estimates until all fish tax is in.   
 
Akutan/Akun marine Link:  
We have a contract with Northern Economics to look at another option to move people and freight 
to/from Akutan because we believe the hovercraft is not going to be the answer in that area.  The good 
news is from an engineering point of view all of the infrastructure going in for hovercraft presently 
under construction will work well for a helicopter also.  Bad news is you are not going to save a lot of 
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money between a helicopter operation and a hovercraft operation.  Hopefully we won’t have to do 
operation long and will have some sort of marine connection. 
 
Paul G. said he also ran numbers and does not see any savings.  He pointed out that when they did the 
feasibility for the hovercraft, that didn’t turn out very accurate.  Mayor Mack added the study on 
hovercraft did say what the hovercraft’s capability of doing regarding financial side.  The cost of the 
operation won’t be any cost savings to us, but reliability of helicopter will generate more revenue with 
reliability and availability.  The Administrator added that between King Cove and Cold Bay people have 
other transportation options available, but between Akutan and Akun that will be the only option.  
Where the hovercraft report failed was in revenue because it included postal funding. Paul G. asked 
when the decision on link will be made.  The Administrator said report will be available October 1, but 
that is Task 6-7, she has not seen Task 1 completed yet.  So, if available by October Assembly meeting, 
she will include in packet.  Paul G. felt he would not be able to make a decision then.  The Administrator 
said according to partnership agreement, it says the AEB will provide the link between two islands.  The 
first airplane might be landing in Akun September 2012.  Our agreement says AEB money, Trident 
money and any money left goes to FAA.  The plan is to purchase a helicopter and find a helicopter 
company to lease and provide the link between Akutan and Akun meeting the AEB needs.  She noted 
that we decided years ago to take on the link and agreement says AEB responsible to provide the link. 
 
NE Corner Road construction/hovercraft shelter: 
The AIC contractor building the NE Corner road is also responsible to build the new shelter.  Dept. of 
Transportation is responsible for that project.  Marvin voiced his concern about the protection of the 
hovercraft stored unprotected at this time. 
 
Cold Bay Terminal: 
Paul S. asked about the air handler system going into the Cold Bay terminal. The Administrator will send 
plans to Paul S.  Paul S. asked if FAA will then move into terminal after complete.  The Administrator said 
as soon as air handler is in place and FAA does an inspection they will then move in.  She pointed out 
that they are still paying rent. 
 
King Cove School: 
Contracted with Ray Wetherholt who is working on a report regarding the King Cove School water 
intrusion problems.  Then will determine whether to fix it, or whether contractor or architect is at fault.  
Once we receive report we should have a better idea who is responsible to fix the problem. 
 
Akutan Harbor floats: 
Received proposals from engineering firms for floats design and Shawn McFarland who has worked on 
our other harbor float projects with URS will get the contract.   
 
Cold Bay land disposal: Ernie got appraisals on the available lots in Cold Bay.  
 
E-news subscribers: Hope to increase subscribers by mailing In the Loop out to box holders. Laura has 
also included a hyperlink on website to latest In the Loop and Fish News. 
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Cold Bay Clinic: Denali Commission will provide help and a huge savings to do planning and design for a 
new Cold Bay clinic.  There are two potential locations, one on terminal lot and other near terminal (DOT 
lot) for potential access to airport. 
 
Cold Bay Airport Master Plan: Mayor Mack is setting up meeting with Commissioner to see where they 
are going with the master plan for runway. 
 
ASSEMBLY COMMENTS 
Carol suggested that each position that becomes available should be posted for equal opportunity to 
apply.   
 
Justine supports what Carol said.  Feels the Resource Director position is an important position and 
should have gone out to the public to be fair to everyone.   
 
Justine said we have a wonderful teacher in Nelson Lagoon and nine students.  Cold Bay and Akutan 
both have two teachers and an assistant.  Nelson Lagoon principal has to do everything including 
maintenance.  When school was out, there was a list of projects that needed to be completed.  She does 
not understand why the teacher is put in that type of position to handle those type of projects. Justine 
will also bring it to the attention of the school district and feels the AEB needs to know what is going on. 
 
Bill said the city of Sand Point and the small Robert E Galovin Boat Harbor needs matching funds to bring 
harbor up to higher standards.  He has been on some of the floats, which he feels are dangerous.  He 
suggested if committing $1M to Akutan float system feels Sand Point should receive $1M also.  City of 
Sand Point Mayor said $2M would complete the project.  The Administrator said the AEB money being 
used for Akutan harbor project is bond funds.  AEB also used bond money for Sand Point boat harbor, 
which is spent.  We have built a new harbor wharf for both Sand Point and Akutan.  She said the bonds 
section of budget shows the already sold bonds.  Her opinion is that we are at the maximum amount of 
bonding that we should be at.  Until we pay some projects off, the AEB should not go in further debt.   
 
Marvin asked when the permanent fund amendment ordinance would be introduced.  The 
Administrator said Attorney, Joe Levesque will have it available in next month Assembly packet. 
 
PUBLIC COMMENTS 
City of Sand Point Mayor, Glen Gardner, reiterated his understanding that once the permanent fund 
reaches $20M excess would be given to communities.  He feels it is good the Assembly is looking at 
changing the AEB Code to increase the amount allowed. 
 
PJ Brown, from the public, asked if the AEB has thought about hatcheries and getting our lake fronts and 
rivers in order again to ensure that they are naturally thriving.  Mayor Mack said the Cold Bay hatchery 
was to enhance the systems in the area but it didn’t work.  The species we wanted to enhance is 
Sockeye salmon species, however, very vulnerable species.  So they suggested chums and pinks but 
there are enough of those around.  They then wanted to privatize the hatchery but that didn’t work 
either.  He also suggested looking for money to clear stream areas of debris. Bill added that ADF&G did a 
report and sockeye need a lake system and don’t thrive easily and are very vulnerable.  PJ supported 
doing stream clearing projects again . 
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City of King Cove 100 year celebration is Octoberr 28-29.  Senator Murkowski is commited to attend and 
the Governor 75% committed to attend on October 28. 
 
NEXT MEETING 
Date to be determined later. 
 
ADJOURNMENT 
Bill moved to adjourn and second by Carol.  Hearing no objections the meeting adjourned at 4:32 p.m. 
 
 
 
             
Mayor    Date   Clerk    Date 



Aleutians East Borough Minutes 
October 17, 2011 
10:00 A.M. 
 
CALL TO ORDER 
Mayor Mack called the October 17, 2011 Assembly meeting to order at 10:00 a.m. by 
teleconference in each community. 
 
ROLL CALL 
Mayor Stanley Mack  Present 
Paul Gronholdt  Present 
Carol Foster  Present 
Marvin Mack  Present 
Bill Cumberlidge   Present 
Paul Schaack  Present 
Joe Bereskin, Sr.  Absent-unexcused 
Justine Gundersen    Present 
   

Advisory Members: 
 Tom Hoblet  Present 

 
A quorum was present. 
 
Others Present: 
 Roxann Newman, Finance Director 

Tina Anderson, Clerk 
Ernie Weiss, Community Development Coordinator 
Laura Tanis, Communications Manager 

 
Adoption of Agenda: 

MOTION 
Bill moved to adopt and second by Justine.  There were no objections. 

 
Community Roll Call and Public Comment on Agenda Items: 

Connected are Sand Point, King Cove, Cold Bay, False Pass.  There were no public comments on 
agenda items. 

 
Certification of the October 4, 2011 Regular Election: 
 MOTION 
 Marvin moved to adopt and second by Justine.   
 
 The Clerk reviewed the October 4, 2011 Regular Election.  Below are the results: 
 
 Mayor – Stanley Mack 
 
 Assembly Seats: 
 Seat A – Marvin Mack 
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 Seat F  - No one received in excess of 40% of the votes cast. A run-off will be   
         necessary between Ken McHugh and Brenda Wilson. 
 
 School Board Seats: 
 Seat C – Hillary Smith 
 Seat D – Nanette Johnson 
  
 ROLL CALL 

Bill-yes, Marvin-yes, Justine-yes, Paul S.-yes, Carol-yes, Paul G.-yes.  Advisory: Tom-yes.  Motion 
passed. 

 
Resolution 12-06, Calling for a run-off election November 1, 2011 and appointing election judges and 
canvass committee: 
 MOTION 

Paul G. moved to approve Resolution 12-06, calling for a run-off election November 1, 2011 and 
appointing electin judges and the canvass committee.  Second by Bill. 
 
ROLL CALL 
Marvin-yes, Justine-yes, Paul S.-yes, Bill-yes, Paul G.-yes, Carol-yes.  Advisory:  Tom-yes. Motion 
passed. 
 
 

ADJOURNMENT 
Justine moved to adjourn and second by Marvin.  Hearing no objections the meeting adjourned at 
10:20 a.m. 
 
 
             
Mayor    Date   Clerk    Date 
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INVESTMENT REPORT  

 



INVESTMENT REPORT

PERMANENT FUND
Jun-10 22,405,848$      
Jul-10 23,678,528$      

Aug-10 23,098,043$      
Sep-10 24,490,005$      
Oct-10 25,187,890$      
Nov-10 25,020,439$      
Dec-10 26,145,357$      
Jan-11 26,614,385$      
Feb-11 27,331,859$      
Mar-11 27,255,306$      
Apr-11 28,068,639$      

May-11 27,927,285$      
Jun-11 27,545,491$      
Jul-11 27,798,887$      

Aug-11 26,724,435$      
Sep-11 25,138,378$      

*on 7/13/11 deposit of $500,000

AKUTAN HARBOR 
Jun-10 4,910,895$        
Jul-10 4,916,213$        

Aug-10 4,920,138$        
Sep-10 4,923,778$        
Oct-10 4,929,076$        
Nov-10 4,926,428$        
Dec-10 4,925,901$        
Jan-11 4,440,234$        
Feb-11 4,440,006$        
Mar-11 4,438,559$        
Apr-11 4,444,918$        

May-11 4,451,132$        
Jun-11 2,105,056$        
Jul-11 2,105,495$        

Aug-11 2,106,212$        
Sep-11 2,104,005$        

$440,234 withdrawn on 1/18/11
June:  $2,835,471.20 withdrawn and $488,167.50 re-deposited.    
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INVESTMENT REPORT

OPERATING FUND
Jun-10 2,494,190$        
Jul-10 2,494,728$        

Aug-10 2,495,614$        
Sep-10 2,496,736$        
Oct-10 2,495,583$        
Nov-10 2,496,680$        
Dec-10 2,497,672$        
Jan-11 2,499,072$        
Feb-11 2,499,575$        
Mar-11 2,500,274$        
Apr-11 2,501,354$        

May-11 2,501,841$        
Jun-11 2,501,668$        
Jul-11 2,501,414$        

Aug-11 2,502,684$        
Sep-11 2,502,580$        

SERIES E
Jun-10 2,413,826$        
Jul-10 2,414,754$        

Aug-10 2,415,796$        
Sep-10 2,416,358$        
Oct-10 2,416,662$        
Nov-10 2,416,547$        
Dec-10 2,417,327$        
Jan-11 2,418,191$        
Feb-11 2,418,888$        
Mar-11 2,419,376$        
Apr-11 2,420,314$        

May-11 2,420,968$        
Jun-11 2,420,973$        
Jul-11 2,420,304$        

Aug-11 2,421,801$        
Sep-11 2,443,132$        

2010 Series A (KC Access)
Aug-11 $2,001,077
Sep-11 $1,998,849

2010 Series B (Akutan Airport)
Aug-11 3,001,604$        
Sep-11 2,998,292$        
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2490000
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2500000
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2395000
2400000
2405000
2410000
2415000
2420000
2425000
2430000
2435000
2440000
2445000
2450000

$1,995,000
$2,000,000
$2,005,000

Aug-11 Sep-11

 $2,996,000

 $2,998,000

 $3,000,000

 $3,002,000

Aug 11 Sep 11

Series1



Consent Agenda 



 
 

AGENDA STATEMENT 
 
 
October 11, 2011 
 
To:   The Honorable Mayor Mack and Assembly  
 
From:   Anne Bailey 
 
Through:  Sharon Boyette  
 
Re: Resolution 12-06 , Supporting a City of Sand Point Denali Commission Transportation 
Program Waterfront Project Nomination Grant Application Entitled: Robert E. Galovin 
Small Boat Harbor Renovation Project 
 
The City of Sand Point is submitting a Transportation Program Waterfront Project Nomination 
Grant Application entitled “Robert E. Galovin Small Boat Harbor Renovation Project” to the 
Denali Commission. The City asks for the Aleutians East Borough’s support on this project.  
 
The City of Sand Point wishes to conduct phase one of the Robert E. Galovin Small Boat 
Harbor. The renovations would include replacing Float A, Float B and the Grid. The project is 
critical to the City of Sand Point because it will improve the safety of all vessels and people 
using the harbor and will significantly improve the local and regional economies.  
 
The estimated total project cost is ten million dollars ($10,000,000) for phase one of the Robert 
E. Galovin Renovations. The City has received $5,000,000 from the State of Alaska Municipal 
Harbor Facility grant and is seeking a dollar for dollar match to conduct the renovations needed 
in the harbor. The City is requesting $1,000,000 from the Denali Commission, $750,000 from 
the CDBG program and other potential funds may come from the City of Sand Point and the 
Borough. The grant application is due November 10, 2011.  
 
Resolution 12-06 shows the Aleutians East Borough support for the project.  
 
 
 



 
 

RESOLUTION 12-07 
 

A RESOLUTION BY THE ALEUTIANS EAST BOROUGH ASSEMBLY SUPPORTING A CITY 
OF SAND POINT DENALI COMMISSION TRANSPORTATION PROGRAM WATERFRONT 
PROJECT NOMINATION GRANT APPLICATION ENTITLED: ROBERT E. GALOVIN 
SMALL BOAT HARBOR RENOVATION PROJECT 
 
WHEREAS, the Aleutians East Borough believes providing a safe and reliable harbor to the 
residents, the commercial fisherman, and transient vessels that use the Robert E. Galovin Small 
Boat Harbor is important; and  
 
WHEREAS, the Robert E. Galovin Small Boat Harbor Renovation Project is critical to the City 
of Sand Point because it will provide reliable infrastructure and utilities (including 3 Phase 
power and fire suppression equipment) to all harbor users; and  
 
WHEREAS, the harbor renovations will improve the safety of all vessels and people in the area; 
and 
 
WHEREAS, the harbor renovations will improve the local and regional economies by attracting 
fishing vessels to use the harbor, use the services in Sand Point and fish in the Sand Point and 
Aleutians East Borough waters; and 
 
WHEREAS, an estimated total project cost for phase one of the Robert E. Galovin Small Boat 
Harbor Renovation Project is ten million dollars ($10,000,000). 
 
NOW THEREFORE BE IT RESOLVED by the Aleutians East Borough Assembly to support 
the City of Sand Point’s submittal of the Waterfront Project Nomination Grant Application 
entitled Robert E. Galovin Small Boat Harbor Renovation Project to the Denali Commission.  
 
PASSED AND APPROVED by the Aleutians East Borough on this 27th day of October, 2011. 
 
     
Stanley Mack, Mayor 
 
ATTEST:  
 
          
Tina Anderson, Clerk 



 
 

Ordinances 



          
 

MEMO 
 
 
 
TO:  Mayor Mack and Assembly Members 
 
FROM:  Sharon Boyette 
 
RE:  Permanent Fund Ordinance 12-01 
 
DATE: October 20, 2011 
 
 
Attached you will find information regarding proposed Ordinance 12-01 which will 
change the formula by which the Assembly may appropriate permanent fund earnings. 
 
Joe Levesque will be on hand to discuss his work on this ordinance.  The red-line 
version of the policy change is the first page.  The proposed ordinance is pages 2-3.  
Page 4 is the clean version of the policy change.  We also included the current Fiscal 
Policies section of Title Six of the AEB’s code.  
 
 



 
 
 
 
 

ALEUTIANS EAST BOROUGH 
ORDINANCE SERIAL NO. 12-01 

 
AN ORDINANCE AMENDING TITLE 6, CHAPTER 6.04, SECTION 6.04.041, 

SUBSECTIONS (D) OF THE ALEUTIANS EAST BOROUGH 
CODE OF ORDINANCES 

 
WHEREAS, the legislative power of the Aleutians East Borough (“Borough”) is vested in its 

Borough Assembly under Alaska State Statute Sec. 29.20.050; and  
 
WHEREAS, the Borough’s Permanent Fund was created by the Borough Assembly in 1990 

and 
 
WHEREAS, the Borough Code provides for limited use of the Fund each year after inflation 

proofing for any municipal purpose including operations and capital needs. The 
Fund has grown from the initial deposits to a current value of over $25 million 
dollars; and 

 
WHEREAS, after reviewing the growth of the Borough’s Permanent Fund surpassing the 

Assembly’s goal of $20 Million, the  Borough Assembly believes that increasing 
the annual withdrawals to 8% of the Fund’s five year average market value will 
protect the Fund, provide for long term growth and avoid the effects of short term 
discretionary fluctuations in value; and 

 
WHEREAS, the proposed change is consistent with the method used by other endowments. 
 
NOW, THEREFORE, BE IT: 
 
Section 1. That Section 6.04.041 (D) of the Borough Municipal Code is hereby amended to 

read as follows: 
 

D. Earnings. 
 
The Borough Assembly may only appropriate from the permanent 
fund as follows: In its discretion and consistent with this Chapter, 
the Borough Assembly may, in any fiscal year, appropriate an 
amount not to exceed eight percent (8%) of the five-year average 
fund market value, to be computed using the five (5) prior calendar 
years market value. 

 



Section 2. Classification.  This ordinance is of a general and permanent nature and shall 
become part of the Borough Code.  

 
Section 3.  Severability.  If any provision of this ordinance or any application thereof to any 

person or circumstance is held invalid, the remainder of this ordinance and the 
application to other persons or circumstances shall not be affected thereby.  

 
Section 4: Effectiveness.   This ordinance shall become effective upon adoption. 
 
Section 5: Adoption of Sections. Code Section 6.04.041(D) is hereby repealed and Code 

Section 6.04.041(D) as annexed hereto as part of this ordinance is hereby adopted 
as Code Section 6.04.041(D) of the Code of Ordinances of the Aleutians East 
Borough.  

 
INTRODUCED: _____________ 
 
ADOPTED:  _____________ 
 
       ____________________________________  

Stanley Mack, Mayor 
        
       Date:  ______________________________ 
 
ATTEST: 
 
___________________________  
CLERK 
 
Date:  ______________________ 
 



Section 6.04.041. Permanent Fund Account. 
 
. . .  

 
D. Earnings. 
 
The Borough Assembly may only appropriate from the permanent 
fund as follows: In its discretion and consistent with this Chapter, 
the Borough Assembly may, in any fiscal year, appropriate an 
amount not to exceed eight percent (8%) of the five-year average 
fund market value, to be computed using the five (5) prior calendar 
years market value. 

 
 



(Redlined Version) 
 

D. Earnings. 
 
The Borough Assembly may only appropriate from the permanent 
fund as follows: In its discretion and consistent with this Chapter, 
the Borough Assembly may Iin any fiscal year, appropriate an 
amount not to exceed threeeight percent (38%) of the five-year 
average fund market value, to be computed using the five (5) prior 
calendar years market value. 

 
 



 

OLD BUSINESS 

 



 

 

 

State of Alaska Redistricting 

By AEB Attorney, Joe Levesque 



New Business 



          
 

MEMO 
 
 
 
TO:  Mayor Mack and Assembly Members 
 
FROM:  Sharon Boyette 
 
RE:  Contribution Policy 
 
DATE: September 28, 2011 
 
 
Attached you will find a revised donation policy.  I haven’t really changed any criteria.  I 
just put the criteria in the form of questions on a standard form.  Hopefully this will help 
with apples-to-apples comparisons. I have indirectly asked for reports on the projects or 
activities so that you can judge the effectiveness of your donation.   
 
The other change is reviewing donation requests only twice per year.  I choose 
November 1 and May 1 since those months work with our budget cycle and activity 
schedules.   
 
This will hopefully reduce the time you spend going through donation requests and 
make the process somewhat more equitable to the organizations.  
 
If you approve this form, the changes and due dates, we will get this information to all 
organizations which have received AEB contributions in the past.  We will distribute to 
any organization in the future making inquiries about donations.  
 
Thanks.  



Aleutians East Borough Donation Policy 
 
The Aleutians East Borough’s intention, demonstrated within this policy,  is to be a responsible and 
supportive member of the AEB communities and to provide assistance, as it is able, to worthy projects 
and activities.  
 
Requests for charitable donations from the Aleutians East Borough will be considered and evaluated in 
the manner set out below: 
 
1) Protection of the Borough financial resources must be a high priority.  This requires that the AEB set 

and adhere to an annual budget for charitable donations for each fiscal year: 
 

a.   The donation amount budgeted will be determined each fiscal year.  The Assembly will       
consider requests in November and May of each year. 

               b.   When the donations budget for a fiscal year has been expended, no further requests will be  
entertained although the mayor and assembly may increase the budget in the mid-year budget 
revision.  

 
2)    In order to provide the greatest benefit possible for the maximum number of people within the 
limits of our available resources for charitable donations, the following policies will be adopted: 
         
              a.   The AEB will not make donations to benefit individuals or small groups. 

b.   The AEB will consider requests for donations that benefit non-profit organizations and civic 
organizations so long as the project otherwise meets the criteria for charitable donations. 
c.   The AEB will consider requests to join together with other donor organizations within the 
communities to combine our resources to fund needs greater than those that can be met by a 
single organization if the project otherwise meets the criteria for charitable donations. 

 
3)    In considering requests for charitable donations, the AEB will evaluate requests based on the   
       responses provided on the attached form.                      
 
4)   Assembly members need to have an adequate opportunity to review requests for charitable 
     donations well in advance of meetings.  To accomplish this, the following procedures are  
      established: 
 
              a.   Requests must be submitted in writing to the Mayor on the attached form. 
 

• The Mayor will pass requests, which comply with our funding criteria to the Assembly as 
part of the meeting packet for the November and May Assembly meetings. 

• A report showing the amount budgeted for donations for the year, and the amount 
spent year-to-date on donations will be included in the packet. 

 
5)    Requests for non-monetary donations of goods or services from the Borough with a value of  less   

than $100, and which meets the other criteria for funding charitable donations, will be handled by   
the Mayor in his sole discretion:  

         
               a.   The Mayor will report to the Assembly at the next regular Assembly meeting on any 
requests, which has been handled in this manner.   



 

REQUEST FOR CONTRIBUTION 

THIS FORM MUST BE COMPLETED AND SUBMITTED BY NOVEMBER 1 OR MAY 1  
TO BE CONSIDERED BY THE AEB  ASSEMBLY FOR FUNDING.   

ORGANIZATION NAME: _________________________________ 

PERSON COMPLETING THIS FORM: ______________________ 

AMOUNT REQUESTED: $__________________ (An amount range is acceptable) 

1.  Who will benefit from this donation?   
_______________ Estimated number of AEB Residents 

_______________ Estimated number of Non-AEB Residents 

_______________Ages 

Is this activity open to all AEB residents?  /  /yes   /  /no   If not, please 
explain.   

2. How does this contribution promote the best interests of the AEB?  For example, 
tell us if this project/activity is related to the safety, health or well-being of 
residents.  Specifically perhaps, it offers an alternative (to alcohol or drug abuse) 
recreation opportunity.  Or supports the preservation of the Aleut culture or 
reinforces the subsistence life-style.  Why should this activity receive AEB funds?  
Please limit your answer to no more than one page. 
 
 

3. What is your estimated budget?  Where does the AEB contribution fit into the 
budget?  Who are, if any, the other donors? Please limit your answer to no more 
than one page.  
 

 
  

4. Are you willing to report back, without a reminder, to the Mayor and Assembly 
describing your project/activity within two months of the activity?  /  /Yes  /  /No   



REPORTS AND UPDATES 



 
              TO:  Mayor Mack and Assembly Members  DATE: October 19, 2011 

FROM:  Sharon Boyette    RE:  Administrator’s Report 

I am just today back from a vacation in New York and Florida.  I visited with family and 
kicked back to lengthen my summer a little.   I had such a relaxing time that I must have 
emptied my mind because I’m having trouble remembering everything I should discuss 
with you now.   

The first issue that comes to mind is the Alaska Dispatch and CNN pieces on access to 
the Akutan Airport.  As you know, the helicopter was suggested some time ago as an 
option.  We believe it was appropriate to research how a helicopter link between Akutan 
and Akun might work.  To ignore a possible option that might work more reliably for the 
residents of Akutan and perhaps save money for the AEB, would have been 
irresponsible.  Trident agreed to allow us to use up to $100,000 of their $1 Million 
Akutan Airport contribution for this effort. We have a draft report.   

Please know that I did not initiate any press on this issue and avoided discussing the 
issue with Alaska Dispatch as long as was possible.  No one from the AEB talked with 
CNN and when health workers in Akutan tried to, they were ignored.   

I am prepared to discuss the helicopter draft report at this meeting but it is not available 
for release to the public yet.   

I hope that you are reading the weekly updates on the Akutan Harbor project (work has 
stopped until spring) and the Akutan Airport and the King Cove road to the NE corner 
usually included in the weekly calendar email.  Those projects are still going smoothly.  
Project Managers at DOT and the Corps of Engineers continue to tell us that they 
expect to see the projects complete by next fall.   

Other on-going issues are the insurance claim for the King Cove hovercraft tent, the 
research into water leaking problems in the King Cove School, the King Cove Road EIS.  
The addition of an air handling system for the FAA space in the Cold Bay Terminal 
building is complete.  We have had meetings with DOT on the Cold Bay runways and 
capital projects related to the runways including the addition of the tarmac and taxiway 
to the terminal.  

I’m sure there is much more I could share with you.  By the time the meeting rolls 
around, I’ll have my feet back on the ground and will them discuss in person.  
Meanwhile, I believe that Annie, Laura and Ernie have done a great job describing their 
projects in their reports.  

As always, I appreciate your questions and suggestions.  Please call or email me 
anytime.  



FISH TAX REPORT

9/30/2011 9/30/2010 9/30/2009 Compare this and last years FY 2012 Total
Bering Pacific $1,414
PPSF $49,312 $88,318 $67,094
Trident $263,663 $187,324 $146,370
Amber Nicole $316
TOTAL $312,974 $275,642 $215,194 $37,332 $1,070,801

Bering Pacific 8/31/2011 8/31/2010 8/31/2009
PPSF $10,368.13 $6,360.35 $5,313.24
Trident $125,739.73 $105,586.17 $148,017.95
Aleutia $198,205.85 $234,521.43 $198,205.85
Sno-Pac $16.86 $114.20 $76.98
TOTAL $1,464.94

$334,330.57 $348,047.09 $351,614.02 -$13,716.52 $757,826.50

Sno-Pac 7/31/2011 7/31/2010 7/31/2009
Aleutia $2,402.24
Bering Pacific $424.87 $349.87 $976.95
Ak Pen coop $3,506.52 $4,310.58 $2,884.02
Icicle $46,833.36
PPSF $6,478.07 $1,679.20
Trident $146,522.72 $168,572.56 $166,387.48
Village Cove $257,823.26 $262,213.99 $175,696.81
Wild Select $4,324.30

$4,416.19
TOTAL $423,495.93 $486,361.80 $345,945.26 -$62,865.87 $423,495.93

PPSF 6/30/2011 6/30/2010 6/30/2009 FY 2011 Total
Trident $210,594.35 $148,408.62 $158,874.99
Village Cove $527,257.30 $272,765.74 $224,746.30
Aleutia $4,087.01
Sno-pac $666.05 $399.42 $765.34
Icicle $7,968.54 $816.28
Wild Select $4,557.51
Bering Pacific $7,248.05

$4,286.91 $3,600.34
TOTAL $749,852.76 $433,829.23 $393,360.76 $316,023.53 $741,938.66



To:  Honorable Mayor Mack and AEB Assembly 
 
From:  Anne Bailey, Community Development Coordinator 
 
Subject: Report to the Assembly 
 
Date:  October 17, 2011 
 
 
On August 31, 2011, I had the opportunity to visit Sand Point and participate in the Assembly 
Meeting. It was a beautiful day and was a great opportunity to see the community, visit with the 
Sand Point borough staff and see the boat harbors. The next day, I went to Cold Bay and met a 
representative of the Denali Commission. We toured the Cold Bay Clinic and saw the potential 
site for a new clinic. We also saw the dock, the ramp, hovercraft pad, dump and other areas of 
interest. It was a great trip and I look forward to visiting the other Borough communities.  
  
False Pass Harbor Utility Project 
 
The Denali Commission and CDBG funds have finally been appropriated and grant agreements 
are in place. The project went out for bid on October 10th, a pre-bid conference was held October 
26th and the bid opening is scheduled for November 15, 2011. A contractor will be selected after 
due diligence has been performed and then a contract will be awarded. It is the Borough’s hope 
that the contractor will order all of the necessary materials and begin work on the project in the 
spring of 2012.  I will keep you updated as this project progresses.  
 
Akutan Harbor Floats 
 
On September 8, 2011, I submitted an Economic Development Administration Grant requesting 
$1,000,000 for the Akutan Harbor Floats Construction and Installation Project. If funded, this 
money and Borough funds will be used for the construction and installation of the first phase of 
floats.  
 
URS has been hired through a Request for Proposal process as the engineering firm for the 
design portion of the floats for the harbor. A Public Workshop has been scheduled on November 
3, 2011 at 6:00 p.m. in Akutan to discuss the Akutan Harbor Floats and give the public an 
opportunity to learn more about the steps being taken to complete the final design of the floats 
and to provide comments on conceptual layout alternatives. Shaun McFarlane will be in Akutan 
and I will be participating here in the Anchorage office by phone.  
 
Cold Bay Clinic 
 
On September 1, 2011, I met with Nancy Merriman from the Denali Commission and we toured 
the current clinic and the potential sites for the new one. We also met with clinic/city staff, which 
provided us with a great opportunity to discuss the needs of the clinic.  
 
I am working in conjunction with EAT and the City of Cold Bay on completing a business plan 



and design for the new clinic that will be submitted to the Denali Commission. The goal is to 
submit he final proposal by December 2011.  
 
Also, on October 11, 2011 I  submitted the first phase of a Health Resources and Services 
Administration grant on behalf of EAT requesting $2.6 million for construction funds for a new 
clinic. This is a “once in a lifetime” opportunity since funds for clinic construction are extremely 
limited. The second phase of this grant is due November 9, 2011.  
 
We are proposing that the new clinic be located on the same lot as the Cold Bay Terminal. I am 
working with DOT to see if this is possible.  
 
False Pass and Nelson Lagoon FEMA Assistance to Firefighting Grant 
 
I submitted a FEMA Assistance Fire Fighting grant on behalf of the Village of Nelson Lagoon 
requesting $55,954 for a HMA Fire’s T6 UTV with the Hydrus™ Ultra-High Pressure (UHP) 
suppression system, shipping and training for the new vehicle on September 14, 2011.  
 
On September 15, 2011, I submitted another FEMA Assistance Firefighting grant on behalf of 
the City of False Pass requesting $11,305 for a Firelite Transport Deluxe Skid Unit #FDHP-11-
200 and shipping. 
 
Community Coastal Impact Assistance Program (CIAP) 
 
The Borough has received a CIAP grant in the amount of $16,000 to create an educational 
pamphlet entitled Protecting the Coastline and Wildlife from Fuel Oil and Debris. The Borough 
received two proposals for this project on September 2, 2011.  A selection committee met and 
chose Solstice Alaska Consulting, Inc as the contractor.   
 
This pamphlet will address the effects fuel oil has on wildlife; the way commercial fishing 
operators can prevent and reduce fuel spills, it will explain that the discharge of oil is illegal, and 
address the effects the disposal of plastics and other material in the ocean have on the 
surrounding coastline and wildlife. The pamphlet will also emphasize the use of fuel collars and 
inline bilge water filters.  1,000 colored pamphlets will be printed and distributed to the local 
fishing fleet, the harbor houses, and city offices. This project will fulfill one of the Akutan 
Harbor Mitigation Measures.  
 
Rural Energy Conference 
 
I attended the Rural Energy Conference in Juneau at the end of September. This was not only a 
great opportunity to network but I learned a lot regarding energy conservation and renewable 
energy methods. I also had the opportunity to attend presentations regarding the Akutan 
geothermal project and the King Cove hydro project. It was extremely impressive to hear about 
these projects and the benefits they will and have produced in their communities.  
 
 



Robert E. Galovin Small Boat Harbor Grants 
 
I am in the process of writing two grant proposals for the Robert E. Galovin Small Boat Harbor 
on behalf of the City of Sand Point. The grants are requesting funds to renovate the harbor by 
replacing Float A, Float B, the grid and conducting work on the boat launch ramp. The Denali 
Commission grant is requesting $1 million and is due November 10, 2011 and the CDBG grant 
request is in the amount of $750,000 and is due December 2011. These funds plus the $5 million 
received by the City of Sand Point from the State of Alaska will be used for necessary harbor 
renovations.  
 
Please contact me at (907) 274-7580 if you have any questions, concerns or comments.  



AEB Natural Resources Director                      Report to the Assembly          10 17 11                      page 1 
 

To: The Honorable Mayor Mack, Aleutians East Borough Assembly 
From: Ernie Weiss, Natural Resources Director 
Subj: Report to the Assembly 
Date: October 17, 2011 
 
I’ve been quite busy these past weeks, but very much enjoying working with Fisheries Consultant Sam 
Cotten and with the fishermen of the region.  The new Natural Resources Department 
website, www.aebfish.org, is a continual work in progress, and has become my main conduit to 
communicate fisheries news and information to our area residents. 
 
Accoustic Trawl Survey   
During the second week of September, Vidar Wespestad and Allen Shimada, Fishery Biologist at NMFS, 
traveled to Sand Point and King Cove to conduct and to observe the acoustic Pollock survey.  I got a 
chance to meet with Vidar and Al on Monday September 12th before their trip, and the following Monday 
I met up with Martin Dorn on his way out to the region to join the survey team.  The following is from a 
follow-up email from Vidar:  
“We finished the survey … having completed all of the survey tracklines except Sanak Island.  We found 
the area greatly changed from the previous 2 years with much reduced plankton abundance and mostly 
mature pollock near bottom in low abundance throughout the area… 
The survey went very well and was problem free.  My friend, Al Shimada, was very impressed with the 
survey and gained an appreciation of the uniqueness of the area and the need to move forward with the 
projects we have suggested to NMFS for coop research.  He said he will help to secure funds for us for 
future work.” 
I am  working with Vidar to develop the Cod Tagging proposal, and a Marine Technology Training 
proposal with the support of the School District. These draft proposals and the draft report on the 
Cooperative Research Accoustic Surveys, September 2007 to January 2011, are available to view 
at www.aebfish.org 
 
Western Alaska Salmon Stock Identification Project (WASSIP)  
On 9/21 & 9/22 I attended the WASSIP meeting in Anchorage and I am extremely grateful that we have 
Denby Lloyd at the table representing our interests. The work is extremely technical and, of course, 
critical to the future of AEB salmon fishermen.  The final report should be published in June 2012, and 
will be referenced at the next Board of Fish meeting scheduled to discuss South Alaska Peninsula 
Salmon, tentatively February 2013.  The combined WASSIP Advisory Panel and Technical Committee 
discussed the groupings of different regional salmon stocks.  The most recent sensitivity analysis 
indicates that splitting up the stocks of Norton Sound, Yukon and Kuskokwim will not be useful or result 
in accurate data.  I expect Denby may be at this Assembly meeting in King Cove, and can answer any 
Assembly questions about the WASSIP process. 
 
North Pacific Fishery Management Council (NPFMC) As an interim appointee to the NPFMC 
Advisory Panel (AP), I attended the most recent Council meeting in Dutch Harbor, and I will sit on the 
AP at the December meeting in Anchorage.  I have requested to be appointed for another term; the 
Council members from Alaska will make that determination at the December meeting in Anchorage.  
Sam’s perspective on some of the Council actions was published in the September Fish News, and a copy 
of the NPFMC October newsletter is included with your meeting packet.   
 
Salmon FMP Workshop  
I attended this NPFMC/NMFS/ADFG collaboratively sponsored workshop in Anchorage on 9/14, and 
came away with a better understanding of this issue in preparation for the October AP meeting.  Cook 
Inlet drift net fishermen were at the workshop and hoped to slow this process down.  Final Council action, 
scheduled for December, should result in status quo for our area fishermen. 

http://www.aebfish.org/
http://www.aebfish.org/
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House Fisheries Committee   
The Overview Hearing of Pacific Halibut Management on 9/1 drew quite a crowd and plenty of press 
coverage.  The big news at this meeting was that NMFS extended the comment period on the Catch 
Sharing Plan (CSP).  Since that meeting NMFS has received over 4000 comments, and NFMS has 
requested the Council take another look at the rule due to the overwhelming amount of public comment.  
 
The same House Special Committee on Fisheries is scheduled to hold a meeting 10/19 at the Dena’ina 
Center on Salmon Management in the Arctic-Yukon-Kuskokwim Region.  At this writing I am planning 
on attending the meeting, and will report back any discussion of Area M. 
 
Board of Fish   
I attended the Work Session and the Meeting of the Board of Fish October 4 – 10th.  Sam Cotten and 
several AEB area fishermen also attended.    This meeting was specifically scheduled to coordinate the 
opening of the State Pacific cod season with the newly gear sector split federal season, and several 
proposals from our area were addressed, but several were not.  
 
The King Cove Advisory Committee and a group of Sand Point fishermen submitted similar proposals 
regarding the State season opening date, and at a teleconferenced Borough-wide Fisherman’s meeting on 
September 19, began a discussion of a compromise date. The two groups finally agreed on a date certain 
of March 7, or 7 days after the federal pot cod season closed, whichever is later, as a compromise 
position.  The Board listened to our testimony and followed the local fisher’s advice, and the State season 
will begin March 7th or 7 days after the federal season closes, whichever is later. 
 
The Board also formalized the de facto allocation of 15% of the quota to jig fishermen.  Until now 
regulations have only indicated the pot sector allocation at 85% in the South Alaska Peninsula pcod plan. 
The expected change in policy is that any over harvest in the pot quota won’t come out of the jig quota. 
 
Upcoming Meetings 
Aleutia is scheduled to hold public meetings in Sand Point October 26 10AM at the AEB office and in 
King Cove October 27 1PM at the Harbor house to discuss the CQE Pacific cod LLP lease program, and 
solicit public comment.  Denby Lloyd and I will both be attending these meetings. 
 
I plan to attend the Groundfish Plan Team meeting in Seattle, November 14 – 16 before attending  the 
Pacific Marine Expo held November 17 – 19.  The Borough is sponsoring a meeting near the Expo, at the 
Silver Cloud Hotel in Seattle on November 17th at 10AM for all AEB Fishermen who will be at the 
Marine Expo. 
 
The North Pacific Fishery Management Council meets at the Anchorage Hilton beginning December 5th. 
 
 
 
 
Please email or call if I can be of service.              
Ernie Weiss   eweiss@aeboro.org  907-274-7557 

mailto:eweiss@aeboro.org
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Sam Cotten  
Report to the Assembly, October 17, 2011 

P-Cod fishing season dates are changing for the State waters, State managed  
fishery.  The Board of Fish approved a change from the current regulations  
at their October meeting. The old regulation opened the State waters fishery  
7 days after the federal A season TAC was taken. The new regulation opens  
the State waters fishery 7 days after the federal A season POT sector is taken  
or March 7, whichever is later. The sector split goes into effect in Jan. of  
2011 and under the old regulations there was a possibility the entire federal  
A season TAC may not have been harvested or harvested so late as to  
seriously delay the State season. The new regulations are based on the pot  
sector harvest only.  

The NPFMC will take a first look at a proposal to consider other federal  
changes to the P-cod seasons. In Dec. 2010 the council directed staff to  
produce a discussion paper on the subject of changing the opening date for  
P-cod trawl in the Western Gulf. Local trawlers suggested it may be better  
to open the trawl season (now Jan. 20) to a later date in order to maximize  
efficiency in harvest. In Feb. 2011 the council expanded its direction to  
staff to include the entire Gulf of Alaska and all gear types in the discussion  
paper.  

The concern raised by many folks is the possibility of a change in one area  
or for one gear type having an effect on another gear type or area. The  
Central Gulf (Kodiak) fleets are always concerned that freeing up the  
Western Gulf fleet in early Jan. may encourage greater participation in the  
Central Gulf.  Pot sector fishermen want to understand how a trawl opening  
date change may affect their fishery. Sea Lion issues will also come up.  

Yet another concern has often been expressed by the fishermen who must  
choose between starting Jan. 1 for pot cod and fishing in the state tanner  
crab fishery that begins Jan. 15. Current regulations (state) do not allow  
those who wish to fish crab to have pot gear in the water two weeks prior to  
the season opening date. One suggestion has been to delay the pot season  
(federal) until some time after the state tanner season.  

The NPFMC is expected to receive the discussion paper at the December  
meeting. This would be a good time for interested fishermen to attend the  
meeting and express their views on the possible season date changes. The  
discussion paper will be available sometime in November. Contact either  
Ernie Weiss or myself for more info.  
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Jig fishery changes on the horizon  

Under the Sector split (FMP amendment 83) the jig fishery in the Western  
Gulf will be allocated 1.5% of the federal TAC beginning Jan. 2011. The  
1.5% allocation can increase by 1 % each year if the jig sector harvests at  
least 90% of their previous season's allocation, up to a maximum of 6%.  
On the other hand, should the jig sector not harvest at least 90% of their  
allocation two years in a row, their allocation will go down 1%. In no case  
will the allocation go below the initial 1.5%.  

The Current regulations, in effect as of April 2010, (FMP amendment 86,  
fixed gear recency) allow jig fishermen to fish in both Federal and State  
waters (including the parallel fishery) without a LLP ( exempt from LLP  
requirements only if 5 or fewer jig machines are used, no more than 30  
hooks per line and one line per machine). Jig fishermen in State waters are  
required to have a CFEC jig card.  

The State Board of fish, at its Oct. meeting, officially established the jig  
allocation in the State Waters fishery at 15%. The pot allocation has been  
and continues to be 85%.  There was no change to either pot or jig  
allocation but the regs had been silent on the jig allocation %.  

Still under consideration is a proposal to allow jig fishermen to harvest  
some of their State water allocation in federal waters even if the Federal  
TAC has already been harvested. This is a confusing issue and has caused  
some heartburn for Federal regulators, who do not want to cede any  
management authority to the State. The proposal is being referred to as the  
"reverse parallel" fishery. The fish board and the council will meet together  
at some point and try to resolve the issue. It is possible (some say probable)  
the need for a "reverse parallel" fishery will never come up.  

 



 

 

Aleutians East Borough  
Box  349 
Sand Point AK 99661 
 
Mayor Mack and Aleutians East Borough Assembly Members 
 
I am writing to ask  for support in bringing the Challenge Life Program, to the students 
in the Sand Point School. This program is designed to benefit all ages of students and 
youth in our community. 
 
Challenge Life is more than a basketball camp it can reach our kids with messages on 
how to make healthy choices, how to problem solve. They offer a Impact Program that 
can help our kids get on track for higher education. 
This program can be an asset to our children and the Sand Point School.  
 
Our kids are surrounded by  negative influences such as drugs, bullying, lack of 
self-discipline, along with  low self esteem. This program addresses these issues. The 
more opportunities and positive influences we put in our kids lives, the better their 
chance of having the tools and confidence to say no to unwise choices, or just feeling 
very good about the good choices they do make! 
 
I truly believe that it takes a village to raise a child. This camp gives us another 
opportunity to introduce and expose our kids to positive and healthy alternatives. 
Promoting strength and confidence in whatever they may endeavor. 
 
I have requested 5000.00 from the school district. If  that is approved I would like to 
request a match from the Borough.  I would be able to set up the 1st visit in November or 
December with those donations.  I will continue to pursue funding from other sources for 
the spring camp.   I have enclosed the proposal from Challenge Life for your 
information 
Further information is available on the Challenge Life website 
 
Thank-you for your consideration and I look forward to answering any questions you 
may have. 907-383-5458 
 
 
Sincerely  
 
 
 
Debra Gundersen 
Sand Point Community Member 
& Grandmother 
 
 
 





 
 
 

DONATION REQUEST  
 

 
To:  Aleutians East Borough  
  Sand Point, AK 99661  

 
Date:   September 19th, 2011 
 
 
Payable to:  CITY OF KING COVE 
  P.O. BOX 37 
  KING COVE, AK 99612 
 
Approval: 
 
 
Explanation: KING COVE CELEBRATES 100 YEARS 
 
2011 marks the 100th year anniversary for the community of King Cove, Alaska.  To 
commemorate this milestone the City of King Cove, along with the assistance of active 
organizations, businesses, and community members will proudly sponsor a two-day 
event held October 28th-29th, 2011.  Festivities will include a special tribute to the 
region’s early ancestors and their descendents who established the community and 
steered it through the first decades of the twentieth century.  These early Aleut-
European families formed the foundation of the vibrant and successful community that 
King Cove is today.   All the celebrations will focus on the community’s rich history, but 
with a particular focus on elders, who will be presented with gifts and public recognition 
for their years of contributions.  In addition, as the result of an on-going oral history 
project, future generations of King Cove residents will be able to read about the town’s 
early years as recounted directly by those who call King Cove home. 
 
The agenda for the festivity is geared to provide maximum fun, lots of eating 
opportunities, and activities for all ages; with special games, giveaways, prizes and 
competitions planned, especially for children.   Potlucks and snack socials will be sure to 
provide tasty temptations for all those in attendance.  Many Alaskan dignitaries are 
expected to attend.    Members of the press will be on hand to cover the events.  This 
event will be an occasion that King Cove and its supporters will enjoy and remember for 
the next 100 years.  In our sincere efforts to provide a fun, healthy, safe and an active 
environment for all, we are seeking your support.  
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