Aleutians East Borough Special Assembly Minutes
April 3, 2015

CALL TO ORDER

Mayor Stanley Mack called the Special Assembly meeting to order on April 3, 2015 at 11:00
a.m. by teleconference in each community.

ROLL CALL

Mayor Staniey Mack Present
Paul Gronholdt Present
Carol Foster Present
Warren Wilson Present
Alvin D. Osterback Present
Ken McHugh Absent
Joe Bereskin, Sr. Absent
Brenda Wilson Present

Advisory Members:

Nikki Hoblet, False Pass Present
Paul Schaack, Cold Bay Absent
Justine Gundersen, Nelson Lagoon Absent

A quorum was present.

Staff Present:
Rick Gifford, Administrator
Roxann Newman, Finance Director
Tina Anderson, Clerk
Anne Bailey, Administrator Assistant
Jacki Brandell, Finance Assistant
Ernie Weiss, Resource Director
Charlotte Levy, Administrative Assistant

Adoption of the agenda:

Carol moved to adopt the agenda and second by Brenda. Hearing no objections, MOTION
PASSED.

Community Roll Call and Public Comments on Agenda ltems:;

The communities of Sand Point, Akutan, King Cove, False Pass were present including the
Anchorage office.

There were no public comments on the agenda item.
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King Cove School Repairs Project;
The Administrator said the Borough requested bids for the King Cove School repairs project
and only received two bids - the lowest at $2.084M and other at $2.465M. The engineer
was predicting approximately $1.6M, which we requested the permanent fund earnings for.
Bids are higher than budgeted amount for construction, architect and project manager. The
panels will take 6-8 weeks to build and would not arrive until August, which limits
construction time and may have caused the high bids. We recommend rejecting the bids
and re-bid the project for next summer. The material can then be delivered by May to
complete project by August 2016. Under the AEB procurement code, the Mayor has
authority to reject bids.

Paul asked what month in the fall we would go out to bid again. The Administrator said they
have not determined when yet, but will use a bids website that provides an inexpensive way

to bid Alaska projects. Mayor Mack hopes to move on bid process soon to allow more time
to evaluate the bids.

No Assembly action needed.

Next meeting date and time:
In King Cove on April 16, 2015.

ADJOURNMENT

Alvin moved to adjourn and second by Caral, Hearing no more, the meeting adjourned at
11:14 am.
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