Aleutians East Borough Assembly Meeting

Workshop: Thursday, April 28, 2016 — 1:30 p.m.
Meeting: Thursday, April 28, 2016 — 3:00 p.m.



Roll Call & Establishment of a
Quorum



Adoption of Agenda



Agenda
Assembly Meeting
(packet available on website www.aleutianseast.org )

Date: Thursday, April 28, 2016

Time Workshop: 1:30 p.m. Meeting: 3:00 p.m.

Location: By teleconference in each community location below:
King Cove AEB office False Pass-city office
Sand Point — AEB office Akutan -city office

Nelson Lagoon Corp. office Cold Bay -city office - library
AEB Anchorage office (3380 C St)

All communities will be provided with conference calling information for the designated location in your
community. Public comments on agenda items will take place immediately after the adoption of the

agenda. Additional public comments can be made at the end of the meeting.

ASSEMBLY MEETING AGENDA

1. Roll Call & Establishment of Quorum.
2. Adoption of the Agenda.
3. Community Roll Call and Public Comment on Agenda Items.

4. Minutes.
e February 11, 2016 Minutes.
e March 24, 2016 Minutes.
e March 31, 2016 Minutes.

5. Financial Reports.
e Financial Reports, February, March 2016.
e Investment Report, March 2016.

6. Public Hearing.
e Public Hearing Ordinance 16-04, Amending the Operating and Capital Budget for FY'16.

7. Resolutions. None

8. Ordinances.
e Introduction Ordinance 16-06, the Operating and Capital Budget for FY'17.

9. Old Business. None


http://www.aleutianseast.org/

10.

10.

1.

12.

13.

14.

New Business.
e Final Fiscal Year 2015 Audit Report.

Reports and Updates.
Assembly Comments.
Public Comments.
Next Meeting Date.

Adjournment.



Community Roll Call & Public
Comment on Agenda ltems
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Minutes



Aleutians East Borough Assembly Minutes
February 11, 2016

CALL TO ORDER

Mayor Mack called the Regular Assembly meeting to order by teleconference in each
community on February 11, 2016 at 3:00 p.m.

ROLL CALL

Mayor Stanley Mack Present
Chris Babcock Present
Carol Foster Present
Warren Wilson Present
Alvin D. Osterback Present
Ken McHugh Present
Joe Bereskin, Sr. Present
Brenda Wilson Present

Advisory Members:

Chris Emrich, False Pass Present
Angela Simpson, Cold Bay Absent-Excused
Justine Gundersen, Nelson Lagoon Absent-Excused

A quorum was present.

Staff Present:
Rick Gifford, Administrator
Roxann Newman, Finance Director
Jacki Brandell, Finance Assistant
Tina Anderson, Clerk
Anne Bailey, Administrator Assistant
Laura Tanis, Communications Director
Ernie Weiss, Resource Director

Adoption of the Agenda:
Agenda Addition: Video-conferencing discussion.

MOTION
Ken Moved to adopt the agenda with the addition and second by Brenda. Hearing no more,

MOTION PASSED.

Community Roll Call and Public Comments on Agenda ltems:
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The communities of King Cove, Sand Point, Cold Bay, Akutan and the Anchorage office
were participating.

Minutes, January 14, 2016:
MOTION
Brenda moved to approve the January 14, 2016 Minutes and second by Chris. Hearing no
objections, MOTION PASSED.

Financial Reports, January 2016:
MOTION
Carol moved to approve the January Financial Report and second by Brenda.

DISCUSSION

The Administrator said we are seven months through the budget, at 58.3% through the fiscal
year and everything is tracking along well. Assembly Member Bereskin requested
information on AEB debt. Administrator stated, as of June 30, 2015, bonds payable is
$28,610,000 with payments through 2034. If paid off as scheduled, will end up paying an
additional $10,470,711 in interest for a total of $39,080,711.

ROLL CALL
Ken-yes, Carol-yes, Chris B.-yes, Alvin-yes, Joe-yes, Warren-yes, Brenda-yes. Advisory:
Chris E.-yes. MOTION PASSED.

Investment Report, January, 2016:
Not available for packet. The Clerk will e-mail the report to the Assembly.

RESOLUTIONS

Resolution 16-15, recognizing James Brown for his years of service as the Borough
Maintenance Director:
Mayor Mack read the resolution to the public.

MOTION
Carol moved to approve Resolution 16-15 and second by Ken. Hearing no objections
MOTION PASSED.

Resolution 16-16, authorizing the mayor to negotiate and execute a contract with DOWL for the
King Cove School Repairs Project construction management and inspection services in an
amount not to exceed $275,347:

MOTION

Brenda moved to approve Resolution 16-16 and second by Ken.

DISCUSSION
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Alvin said Sand Point resident, Paul Gronholdt, commented at the workshop about the
contract not going out to bid. The Administrator explained that this contract is not only for
inspection but also for contract management. DOWL will work with the contractor to ensure
everything is done correctly. The two-year contract with DOWL is to provide engineering
services, construction management and project inspection. Since contract is over $100,000,
it requires Assembly approval. The AEB Code allows the AEB to do the contract without
going out to bid. Some costs were reduced and the contract includes some contingency in
case the project takes longer. He recommends approval.

Alvin fully agrees it is necessary to have inspectors on construction projects, but he feels a
RFP (Request for Proposal) should have been advertised. He believes it is a better way to
do business when dealing with public money. He feels there are lots of loopholes in the
things the Borough is doing and that it is unfair to the public and Assembly.

ROLL CALL
Chris B.-yes, Ken-yes, Alvin-yes, Joe-yes, Warren-yes, Carol-yes, Brenda-yes. Advisory:
Chris E.-yes. MOTION PASSED.

ORDINANCES

Introduction Ordinance 16-04, Amending the Operating and Capital Budget for FY16.
MOTION
Brenda moved to accept Ordinance 16-04 and set for Public Hearing. Second by Ken.

ROLL CALL
Carol-yes, Brenda-yes, Warren-yes, Alvin-yes, Joe-yes, Ken-yes, Chris B.-yes. Advisory:
Chris E.-yes. MOTION PASSED.

OLD BUSINESS None
NEW BUSINESS

Video-conferencing:

Ken requested the Borough look into using the School District and Eastern Aleutian Tribes
video-conferencing internet. Mayor Mack said he will check with the School District to
determine if it is possible to hold Assembly meetings using their equipment and sites.

REPORTS AND UPDATES
Reports are in packet.

National Fisheries & Wildlife Foundation (NFWF) Grant: Alvin reiterated his understanding that
the NFWF grant has been terminated. He asked if there were any stipulations with Joe

Sullivan’s contract and whether we are obligated to pay anything. The Resource Director said
Mayor Mack instructed him to terminate the grant and he is in the process of closing it out. We
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have requisitions from Mr. Sullivan, but should not cost us anything. Alvin asked, if the contract
is getting terminated, does it also terminate Mr. Sullivan’s contract. Weiss said that is a
separate agreement, but Mr. Sullivan is onboard and understands what we are doing.

Juneau Trip, February 2-3: Met with Governor Walker, our legislature, Representative Herron
and many departments. We discussed Cold Bay clinic and Akutan transportation link. Governor
was supportive in trying to get funding for the link to airport.

ASSEMBLY COMMENTS

Ken voiced his appreciation for the Akun airport saying he escorted two medivacs to the airport,
which took seven minutes. In the past, it would have been a 4-6 hour boat ride to Dutch Harbor.
Also, in looking at the AEB emergency plan, he suggested exploring the plan and seeing if it
needs revisions in the future.

Warren thanked Jim Brown for the many years of work for the AEB. Brenda also voiced her
appreciation for Jim Brown for a job well done.

Don Eubank said he is happy to be working for the Borough and looking forward to meeting
people he hasn’t met yet.

Alvin suggested a facilitator for the annual planning session scheduled for April.

PUBLIC COMMENTS
None.

NEXT MEETING DATE
March 10.

ADJOURNMENT

MOTION

Alvin moved to adjourn and second by Carol. Hearing no more, the meeting adjourned at
3:34p.m.

Mayor Date Clerk Date



Aleutians East Borough Assembly Minutes
March 24, 2016

CALL TO ORDER
Mayor Mack called the Special Assembly meeting to order by teleconference in each community
on March 24, 2016 at 1:00 p.m.

ROLL CALL

Mayor Stanley Mack Present
Chris Babcock Present
Carol Foster Present
Warren Wilson Present
Alvin D. Osterback Present
Ken McHugh Absent
Joe Bereskin, Sr. Absent
Brenda Wilson Present

Advisory Members:

Chris Emrich, False Pass Present
Angela Simpson, Cold Bay Present
Justine Gundersen, Nelson Lagoon Present

A quorum was present.

Staff Present:
Rick Gifford, Administrator
Roxann Newman, Finance Director
Jacki Brandell, Finance Assistant
Tina Anderson, Clerk
Anne Bailey, Administrator Assistant

Adoption of the Agenda:
MOTION
Warren moved to adopt the agenda as presented and second by Brenda. Hearing no more,
MOTION PASSED.

Community Roll Call and Public Comments on Agenda ltems:
The communities of Sand Point, King Cove, False Pass, Nelson Lagoon and the Anchorage

office were online. There were no public comments.

ORDINANCE



Aleutians East Borough Special Assembly Meeting Minutes
March 24, 2016

Introduction Ordinance 16-05, authorizing the sale of certain real property owned by the
Borough:
Mayor Mack said the Borough Code requires disposal of public property by ordinance.

The approval of Ordinance 16-05 by the Assembly will authorize the disposal of the Cold
Bay duplex property to King Cove Corporation at their bid amount of $106,338.

MOTION
Brenda moved to accept Ordinance 16-05 and set for Public Hearing at the next Special

Assembly Meeting.

CONFLICT OF INTEREST
Warren noted his conflict of interest as a King Cove Native Corporation Board Member.

The Administrator determined he does not have a personal substantial gain. Mayor Mack
agreed allowing Assembly Member Warren Wilson to vote.

ROLL CALL
Carol-yes, Brenda-yes, Chris-yes, Alvin-yes, Warren-yes. Advisory: Chris-yes, Justine-yes,
Angela-yes. MOTION PASSED.

NEXT MEETING
A Special Assembly Meeting is scheduled for March 31, 2016.

ADJOURNMENT
Carol moved to adjourn and second by Alvin. Hearing no more the meeting adjourned at 1:06

p.m.

Mayor Stanley Mack Tina Anderson, Clerk



Aleutians East Borough Assembly Minutes
March 31, 2016

CALL TO ORDER
Mayor Mack called the Special Assembly meeting to order by teleconference in each community
on March 31, 2016 at 1:00 p.m.

ROLL CALL

Mayor Stanley Mack Present
Chris Babcock Present
Carol Foster Present
Warren Wilson Present
Alvin D. Osterback Present
Ken McHugh Absent
Joe Bereskin, Sr. Absent
Brenda Wilson Present

Advisory Members:

Chris Emrich, False Pass Present
Angela Simpson, Cold Bay Absent
Justine Gundersen, Nelson Lagoon Present

A quorum was present.

Staff Present:
Rick Gifford, Administrator
Roxann Newman, Finance Director
Jacki Brandell, Finance Assistant
Tina Anderson, Clerk
Anne Bailey, Administrator Assistant

Adoption of the Agenda:
MOTION
Carol moved to adopt the agenda as presented and second by Alvin. Hearing no more,
MOTION PASSED.

Community Roll Call:
The communities of Sand Point, King Cove, False Pass, Cold Bay and the Anchorage office

were online.

PUBLIC HEARING
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Public Hearing Ordinance 16-05, authorizing the sale of certain real property owned by the
Borough:

MOTION

Chris moved to approve Ordinance 16-05 and second by Brenda.

Mayor Mack opened for PUBLIC HEARING. Hearing none PUBLIC HEARING closed.
There was no further discussion.

ROLL CALL

Brenda-yes, Carol-yes, Chris-yes, Alvin-yes, Warren-yes. Advisory: Chris E.-yes. MOTION
PASSED.

NEXT MEETING
Tentative date, April 28, 2016.

ADJOURNMENT

Carol moved to adjourn and second by Alvin. Hearing no more the meeting adjourned at 1:07
p.m.

Mayor Stanley Mack Tina Anderson, Clerk



Financial Report



ALEUTIANS EAST BOROUGH

03/02/16 10:47 AM

*Revenue Guideline© Page |
Current Period: FEBRUARY 15-16
15-16 15-16 FEBRUARY 1516 o of YTD
YTD Budget _ YTD Amt MTD Amt___ YTD Balance  Budget _
Fund 01 GENERAL FUND
Active R 01-201 INTEREST REVENUE $35,000.00 -$1,689.72 $0.00 $36,689.72 -4.83%
Active R 01-203 OTHER REVENUE $35,000.00 $151,127.08 $3,750.00 -$116,127.08 431.79%
Active R 01-206 AEBSD Fund Balance Refun $0.00 $353,722.57 $0.00 -$353,722.57 0.00%
Active R 01-218 AEB RAW FISH TAX $3,200,779.00 $2,679,763.44 $318,670.85 $521,015.56 83.72%
Active R 01-229 Southwest Cities LLC $0.00 $0.00 $0.00 $0.00 0.00%
Active R 01-233 STATE PERS ON-BEHALF $0.00 $0.00 $0.00 $0.00 0.00%
Active R 01-265 STATE RAW FISH TAX $1,769,277.75 $2,067,181.55 $0.00 -$297,903.80 116.84%
Active R 01-266 STATE EXTRATERRITORIA $101,298.80 $0.00 $0.00 $101,298.80 0.00%
Active R 01-267 STATE FISH LANDING TAX $35,217.22 $20,922.03 $0.00 $14,295.19 59.41%
Active R 01-268 State"Loss" Of Raw Fish Tax $0.00 $0.00 $0.00 $0.00 0.00%
Active R 01-270 STATE REVENUE OTHER $396,981.95 $389,288.00 $0.00 $7,693.95 98.06%
Active R 01-276 AEB SCHOOL $0.00 $0.00 $0.00 $0.00 0.00%
Active R 01-277 STATE BOND REBATE $1,045,464.00 $1,063,382.00 $459,485.00 -$17,918.00 101.71%
Active R 01-291 PLO-95 PAYMNT IN LIEU O $559,000.00 $41,718.00 $0.00 $517,282.00 7.46%
Active R 01-292 USFWS LANDS $36,256.00 $0.00 $0.00 $36,256.00 0.00%
Total Fund 01 GENERAL FUND $7,214,274.72 $6,765,414.95 $781,905.85 $448,859.77 93.78%
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ALEUTIANS EAST BOROUGH

*Expenditure Guideline©

Current Period: FEBRUARY 15-16

03/02/16 10:46 AM

Page 1

1516 15-16 FEBRUARY 1516 o, of YTD
YTD Budget YTD Amt MTD Amt YTD Balance Budgg-t__
Fund 01 GENERAL FUND
DEPT 100 MAYORS OFFICE
Active E 01-100-000-300 SALARIES $77,712.35 $51,808.16 $6,476.02 $25,904.19 66.67%
Active E 01-100-000-350 FRINGE BENEFITS $28,592.00 $23,166.30 $2,904.02 $5,425.70 81.02%
Active E 01-100-000-400 TRAVEL AND PER $36,000.00 $15,763.64 $3,760.70 $20,236.36 43.79%
Active E 01-100-000-425 TELEPHONE $2,400.00 $935.50 $121.61 $1,464.50 38.98%
Active E 01-100-000-475 SUPPLIES $1,000.00 $263.46 $63.29 $736.54 26.35%
Active E 01-100-000-554 AK LOBBIST $45,000.00 $28,215.37 $3,715.37 $16,784.63 62.70%
Active E 01-100-000-555 FEDERAL LOBBIS $75,600.00 $44,100.00 $6,300.00 $31,500.00 58.33%
SUBDEPT 000 $266,304.35 $164,252.43 $23,341.01 $102,051.92 61.68%
Total DEPT 100 MAYORS OFFICE $266,304.35 $164,252.43 $23,341.01 $102,051.92 61.68%
DEPT 105 ASSEMBLY
Active E 01-105-000-300 SALARIES $25,000.00 $16,200.00 $2,400.00 $8,800.00 64.80%
Active E 01-105-000-350 FRINGE BENEFITS $56,000.00 $82,587.90 $8,590.80 -$26,587.90  147.48%
Active E 01-105-000-400 TRAVEL AND PER $40,000.00 $36,897.84 $10,074.00 $3,102.16 92.24%
Active E 01-105-000-425 TELEPHONE $0.00 $0.00 $0.00 $0.00 0.00%
Active E 01-105-000-475 SUPPLIES $3,000.00 $1,675.00 $0.00 $1,325.00 55.83%
SUBDEPT 000 $124,000.00 $137,360.74 $21,064.80 -$13,360.74  110.77%
Total DEPT 105 ASSEMBLY $124,000.00 $137,360.74 $21,064.80 -$13,360.74  110.77%
DEPT 150 PLANNING/CLERKS DEPARMENT
Active E 01-150-000-300 SALARIES $91,059.00 $58,877.80 $7,240.69 $32,181.20 64.66%
Active E 01-150-000-350 FRINGE BENEFITS $34,306.00 $25,054.14 $3,118.77 $9,251.86 73.03%
Active E 01-150-000-400 TRAVEL AND PER $12,500.00 $6,990.18 $1,110.00 $5,509.82 55.92%
Active E 01-150-000-425 TELEPHONE $7,500.00 $3,391.14 $473.66 $4,108.86 45.22%
Active E 01-150-000-450 POSTAGE/SPEED $1,500.00 $82.65 $0.00 $1,417.35 5.51%
Active E 01-150-000-475 SUPPLIES $9,000.00 $1,410.67 $65.63 $7,589.33 15.67%
Active E 01-150-000-526 UTILITIES $20,000.00 $10,229.46 $2,723.53 $9,770.54 51.15%
Active E 01-150-000-530 DUES AND FEES $5,000.00 $4,945.00 $0.00 $55.00 98.90%
Active E 01-150-000-650 ELECTION $8,000.00 $4,550.00 $0.00 $3,450.00 56.88%
SUBDEPT 000 $188,865.00 $115,531.04 $14,732.28 $73,333.96 61.17%
Total DEPT 150 PLANNING/CLERKS $188,865.00 $115,531.04 $14,732.28 $73,333.96 61.17%
DEPARMENT
DEPT 151 Planning Commission
Active E 01-151-000-300 SALARIES $20,000.00 $600.00 $0.00 $19,400.00 3.00%
Active E 01-151-000-350 FRINGE BENEFITS $0.00 $45.90 $0.00 -$45.90 0.00%
Active E 01-151-000-380 CONTRACT LABO $25,000.00 $0.00 $0.00 $25,000.00 0.00%
Active E 01-151-000-400 TRAVEL AND PER $20,000.00 $0.00 $0.00 $20,000.00 0.00%
Active E 01-151-000-406 Permitting $25,000.00 $13,491.25 $0.00 $11,508.75 53.97%
Active E 01-151-000-425 TELEPHONE $0.00 $0.00 $0.00 $0.00 0.00%
Active E 01-151-000-450 POSTAGE/SPEED $2,500.00 $0.00 $0.00 $2,500.00 0.00%
SUBDEPT 000 $92,500.00 $14,137.15 $0.00 $78,362.85 15.28%
Total DEPT 151 Planning Commission $92,500.00 $14,137.15 $0.00 $78,362.85 15.28%
DEPT 200 ADMINISTRATION
Active E 01-200-000-300 SALARIES $187,152.72 $134,130.24 $16,718.50 $53,022.48 71.67%
Active E 01-200-000-350 FRINGE BENEFITS $65,798.00 $64,795.19 $8,250.04 $1,002.81 98.48%
Active E 01-200-000-380 CONTRACT LABO $7,500.00 $0.00 $0.00 $7,500.00 0.00%
Active E 01-200-000-381 ENGINEERING $25,000.00 $0.00 $0.00 $25,000.00 0.00%
Active E 01-200-000-382 ANCHORAGE OFFI $0.00 $10,325.87 ($1,054.63) -$10,325.87 0.00%
Active E 01-200-000-400 TRAVEL AND PER $25,500.00 $11,540.72 $832.70 $13,959.28 45.26%
Active E 01-200-000-425 TELEPHONE $7,100.00 $5,024.65 $714.16 $2,075.35 70.77%
Active E 01-200-000-450 POSTAGE/SPEED $2,500.00 $270.09 $0.00 $2,229.91 10.80%
Active E 01-200-000-475 SUPPLIES $18,120.00 $9,522.50 $945.48 $8,597.50 52.55%

2


tanderson
Typewritten Text
2


ALEUTIANS EAST BOROUGH 03/02/16 10:6 A"g
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Current Period: FEBRUARY 15-16
1516 15-16 FEBRUARY 1516 o of YTD
YTD Budget YTD Amt MTD Amt YTD Balance Budg_eL_
Active E 01-200-000-525 RENTAL/LEASE $23,404.00 $16,039.04 $2,059.32 $7,364.96 68.53%
Active E 01-200-000-530 DUES AND FEES $2,500.00 $2,065.00 $0.00 $435.00 82.60%
SUBDEPT 000 $364,574.72 $253,713.30 $28,465.57 $110,861.42 69.59%
Total DEPT 200 ADMINISTRATION $364,574.72 $253,713.30 $28,465.57 $110,861.42 69.59%
DEPT 201 Assistant Administrator
Active E 01-201-000-300 SALARIES $92,700.00 $61,800.00 $7,725.00 $30,900.00 66.67%
Active E 01-201-000-350 FRINGE BENEFITS $30,782.00 $26,180.86 $3,268.96 $4,601.14 85.05%
Active E 01-201-000-400 TRAVEL AND PER $10,000.00 $7,535.56 $1,293.70 $2,464.44 75.36%
Active E 01-201-000-425 TELEPHONE $4,000.00 $291.38 $34.24 $3,708.62 7.28%
Active E 01-201-000-450 POSTAGE/SPEED $200.00 $0.00 $0.00 $200.00 0.00%
Active E 01-201-000-475 SUPPLIES $2,500.00 $2,619.59 $105.38 -$119.59  104.78%
Active E 01-201-000-525 RENTAL/LEASE $8,903.00 $5,459.12 $799.17 $3,443.88 61.32%
SUBDEPT 000 $149,085.00 $103,886.51 $13,226.45 $45,198.49 69.68%
Total DEPT 201 Assistant Administrator $149,085.00 $103,886.51 $13,226.45 $45,198.49 69.68%
DEPT 250 FINANCE DEPARTMENT
Active E 01-250-000-300 SALARIES $130,848.09 $88,209.54 $11,909.46 $42,638.55 67.41%
Active E 01-250-000-350 FRINGE BENEFITS $52,725.00 $40,061.94 $5,033.85 $12,663.06 75.98%
Active E 01-250-000-400 TRAVEL AND PER $7,000.00 $2,646.74 $0.00 $4,353.26 37.81%
Active E 01-250-000-425 TELEPHONE $5,000.00 $5,300.05 $765.05 -$300.05  106.00%
Active E 01-250-000-450 POSTAGE/SPEED $2,500.00 $515.00 $0.00 $1,985.00 20.60%
Active E 01-250-000-475 SUPPLIES $7,500.00 $8,849.79 $513.35 -$1,349.79  118.00%
Active E 01-250-000-526 UTILITIES $5,000.00 $1,633.23 $172.20 $3,366.77 32.66%
Active E 01-250-000-550 AUDIT $45,000.00 $35,345.35 $0.00 $9,654.65 78.55%
SUBDEPT 000 $255,573.09 $182,561.64 $18,393.91 $73,011.45 71.43%
Total DEPT 250 FINANCE DEPARTMENT $255,573.09 $182,561.64 $18,393.91 $73,011.45 71.43%
DEPT 650 RESOURCE DEPARTMENT
Active E 01-650-000-300 SALARIES $89,516.28 $59,677.76 $7,459.72 $29,838.52 66.67%
Active E 01-650-000-350 FRINGE BENEFITS $30,822.00 $25,660.02 $3,204.26 $5,161.98 83.25%
Active E 01-650-000-380 CONTRACT LABO $31,250.00 $32,600.00 $4,600.00 -$1,350.00 104.32%
Active E 01-650-000-400 TRAVEL AND PER $35,000.00 $5,921.13 $736.50 $29,078.87 16.92%
Active E 01-650-000-402 NPFMC Meetings $15,000.00 $3,559.00 $0.00 $11,441.00 23.73%
Active E 01-650-000-403 BOF Meetings $30,000.00 $21,141.17 $18,000.00 $8,858.83 70.47%
Active E 01-650-000-425 TELEPHONE $3,000.00 $254.99 $40.84 $2,745.01 8.50%
Active E 01-650-000-475 SUPPLIES $7,000.00 $668.27 $3.55 $6,331.73 9.55%
Active E 01-650-000-525 RENTAL/LEASE $8,903.00 $5,469.84 $809.89 $3,433.16 61.44%
SUBDEPT 000 $250,491.28 $154,952.18 $34,854.76 $95,539.10 61.86%
Total DEPT 650 RESOURCE DEPARTMENT $250,491.28 $154,952.18 $34,854.76 $95,539.10 61.86%
DEPT 651 COMMUNICATION DIRECTOR
Active E 01-651-011-300 SALARIES $95,707.50 $67,792.77 $7,975.62 $27,914.73 70.83%
Active E 01-651-011-350 FRINGE BENEFITS $33,518.00 $18,380.46 $2,296.56 $15,137.54 54.84%
Active E 01-651-011-400 TRAVEL AND PER $15,000.00 $5,057.43 $0.00 $9,942.57 33.72%
Active E 01-651-011-425 TELEPHONE $2,400.00 $1,260.38 $291.54 $1,139.62 52.52%
Active E 01-651-011-450 POSTAGE/SPEED $250.00 $0.00 $0.00 $250.00 0.00%
Active E 01-651-011-475 SUPPLIES $4,500.00 $245.89 $3.55 $4,254.11 5.46%
Active E 01-651-011-525 RENTAL/LEASE $10,016.00 $6,072.74 $830.35 $3,943.26 60.63%
Active E 01-651-011-532 ADVERTISING $15,000.00 $12,056.27 $285.00 $2,943.73 80.38%
SUBDEPT 011 PUBLIC INFORMATION $176,391.50 $110,865.94 $11,682.62 $65,525.56 62.85%
Total DEPT 651 COMMUNICATION DIRECTOR $176,391.50 $110,865.94 $11,682.62 $65,525.56 62.85%
DEPT 700 PUBLIC WORKS DEPARTMENT
Active E 01-700-000-300 SALARIES $82,231.84 $67,002.55 $14,802.26 $15,229.29 81.48%
Active E 01-700-000-350 FRINGE BENEFITS $30,384.00 $24,732.69 $2,273.43 $5,651.31 81.40%
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ALEUTIANS EAST BOROUGH

03/02/16 10:46 AM

*Expenditure Guideline© Page?
Current Period: FEBRUARY 15-16
15-16 15-16 FEBRUARY 1516 o of yTD
YTD Budget YTD Amt MTD Amt YTD Balance Budget
Active E 01-700-000-400 TRAVEL AND PER $11,000.00 $10,683.55 $2,836.00 $316.45 97.12%
Active E 01-700-000-425 TELEPHONE $1,500.00 $747.05 $97.06 $752.95 49.80%
Active E 01-700-000-475 SUPPLIES $3,000.00 $3,509.19 $619.50 -$509.19  116.97%
Active E 01-700-000-500 EQUIPMENT $1,500.00 $0.00 $0.00 $1,500.00 0.00%
Active E 01-700-000-526 UTILITIES $2,000.00 $1,988.28 $799.52 $11.72 99.41%
SUBDEPT 000 $131,615.84 $108,663.31 $21,427.77 $22,952.53 82.56%
Total DEPT 700 PUBLIC WORKS $131,615.84 $108,663.31 $21,427.77 $22,952.53 82.56%
DEPARTMENT
DEPT 844 KCAP
Active E 01-844-000-300 SALARIES $2,500.00 $150.00 $0.00 $2,350.00 6.00%
Active E 01-844-000-350 FRINGE BENEFITS $5,000.00 $6,349.79 $0.00 -$1,349.79  127.00%
Active E 01-844-000-400 TRAVEL AND PER $4,000.00 $0.00 $0.00 $4,000.00 0.00%
Active E 01-844-000-425 TELEPHONE $0.00 $0.00 $0.00 $0.00 0.00%
Active E 01-844-000-475 SUPPLIES $1,000.00 $1,495.22 $187.79 -$495.22  149.52%
Active E 01-844-000-525 RENTAL/LEASE $0.00 $0.00 $0.00 $0.00 0.00%
Active E 01-844-000-603 MAINTENANCE $100,000.00 $0.00 $0.00 $100,000.00 0.00%
SUBDEPT 000 $112,500.00 $7,995.01 $187.79 $104,504.99 7.11%
Total DEPT 844 KCAP $112,500.00 $7,995.01 $187.79 $104,504.99 7.11%
DEPT 850 EDUCATION
Active E 01-850-000-700 LOCAL SCHOOL C $800,000.00 $400,000.00 $0.00 $400,000.00 50.00%
Active E 01-850-000-701 SCHOOL SCHOLA $20,000.00 $0.00 $0.00 $20,000.00 0.00%
Active E 01-850-000-756 STUDENT TRAVEL $20,000.00 $0.00 $0.00 $20,000.00 0.00%
SUBDEPT 000 $840,000.00 $400,000.00 $0.00 $440,000.00 47.62%
Total DEPT 850 EDUCATION $840,000.00 $400,000.00 $0.00 $440,000.00 47.62%
DEPT 900 OTHER
Active E 01-900-000-500 EQUIPMENT $35,000.00 $9,803.37 $2,525.16 $25,196.63 28.01%
Active E 01-900-000-515 AEB VEHICLES $0.00 $0.00 $0.00 $0.00 0.00%
Active E 01-900-000-525 RENTAL/LEASE $0.00 $0.00 $0.00 $0.00 0.00%
Active E 01-900-000-526 UTILITIES $25,000.00 $11,091.86 $2,363.51 $13,908.14 44.37%
Active E 01-900-000-527 Aleutia Crab $58,522.00 $55,057.38 $0.00 $3,464.62 94.08%
Active E 01-900-000-551 LEGAL $175,000.00 $40,184.30 $12,013.70 $134,815.70 22.96%
Active E 01-900-000-552 INSURANCE $150,000.00 $145,724.00 $0.00 $4,276.00 97.15%
Active E 01-900-000-600 REPAIRS $2,500.00 $9,654.17 $0.00 -$7,154.17 386.17%
Active E 01-900-000-727 BANK FEES $2,000.00 $8,306.26 $1,714.03 -$6,306.26  415.31%
Active E 01-900-000-752 CONTRIBUTION T $150,000.00 $75,000.00 $0.00 $75,000.00 50.00%
Active E 01-900-000-753 MISC EXPENSE $96,000.00 $53,365.30 $0.00 $42,634.70 55.59%
Active E 01-900-000-757 DONATIONS $23,500.00 $9,250.00 $0.00 $14,250.00 39.36%
Active E 01-900-000-760 REVENUE SHARIN $32,000.00 $0.00 $0.00 $32,000.00 0.00%
Active E 01-900-000-943 WEB SERVICE $40,000.00 $18,199.00 $1,900.00 $21,801.00 45.50%
SUBDEPT 000 $789,522.00 $435,635.64 $20,516.40 $353,886.36 55.18%
Total DEPT 900 OTHER $789,522.00 $435,635.64 $20,516.40 $353,886.36 55.18%
Total Fund 01 GENERAL FUND $3,741,422.78 $2,189,554.89  $207,893.36 $1,551,867.89 58.52%


tanderson
Typewritten Text
4


ALEUTIANS EAST BOROUGH 03/02/16 10;‘7 A";
*Revenue Guideline® 20e
Current Period: FEBRUARY 15-16
15-16 1516 FEBRUARY 15-16 % of YTD
YTD Budget YTD Amt MTD Amt YTD Balance Budg_ti_
Fund 20 GRANT PROGRAMS
Active R 20-201 INTEREST REVENUE $0.00 $0.00 $0.00 $0.00 0.00%
Active R 20-203 OTHER REVENUE $0.00 $0.00 $0.00 $0.00 0.00%
Active R 20-207 AEB Grant Revenue $726,000.00 $0.00 $0.00 $726,000.00 0.00%
Active R 20-209 AEB Grants $2,015,000.00 $808,000.00 $0.00  $1,207,000.00 40.10%
Active R 20-287 KCAP/09-DC-359 $1,745,156.39 $214,903.11 $0.00  $1,530,253.28 12.31%
Active R 20-424 EDA/Akutan Harbor Floats $997,427.68 $0.00 $0.00 $997,427.68 0.00%
Active R 20-426 DCCED/Akutan Harbor Float $271,592.37 $423.32 $423.32 $271,169.05 0.16%
Active R 20-427 Akutan Harbor Contribution $350,000.00 $350,000.00 $0.00 $0.00  100.00%
Active R 20-499 Cold Bay Airport-Apron&Taxi  $2,000,000.00 $0.00 $0.00  $2,000,000.00 0.00%
Active R 20-503 CDBG-Nelson Lagoon Erosi $532,000.00 $0.00 $0.00 $532,000.00 0.00%
Active R 20-504 Nelson Lagoon Erosion10CI $33,174.27 $6,321.66 $0.00 $26,852.61 19.06%
Active R 20-518 CIAP-Create A Resource La $28,874.78 $0.00 $0.00 $28,874.78 0.00%
Active R 20-521 Nelson Lagoon Contribution $50,000.00 $50,000.00 $0.00 $0.00  100.00%
Active R 20-813 Akutan Airport/CIP Trident $0.00 $0.00 $0.00 $0.00 0.00%
Active R 20-876 National Fish & Wildlife Gran $95,000.00 $0.00 $0.00 $95,000.00 0.00%
Total Fund 20 GRANT PROGRAMS $8,844,225.49 $1,429,648.09 $423.32 $7,414,577.40 16.16%
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1516 15-16 FEBRUARY 1516 o o YTD
YTD Budget YTD Amt MTD Amt YTD Balance Budget
Fund 20 GRANT PROGRAMS
DEPT 424 EDA/Akutan Harbor Floats
Active E 20-424-000-850 CAPITAL CONSTR $997,761.95 $0.00 $0.00 $997,761.95 0.00%
SUBDEPT 000 $997,761.95 $0.00 $0.00 $997,761.95 0.00%
Total DEPT 424 EDAJ/Akutan Harbor Floats $997,761.95 $0.00 $0.00 $997,761.95 0.00%
DEPT 426 DCCED/Akutan Harbor Floats
Active E 20-426-000-850 CAPITAL CONSTR $271,592.37 $423.32 $0.00 $271,169.05 0.16%
SUBDEPT 000 $271,592.37 $423.32 $0.00 $271,169.05 0.16%
Total DEPT 426 DCCED/Akutan Harbor Floats $271,592.37 $423.32 $0.00 $271,169.05 0.16%
DEPT 427 Akutan Harbor Contribution
Active E 20-427-000-850 CAPITAL CONSTR $350,000.00 $0.00 $0.00 $350,000.00 0.00%
SUBDEPT 000 NO DESCR $350,000.00 $0.00 $0.00 $350,000.00 0.00%
Total DEPT 427 Akutan Harbor Contribution $350,000.00 $0.00 $0.00 $350,000.00 0.00%
DEPT 499 Cold Bay Airport-Apron&Taxiway
Active E 20-499-049-850 CAPITAL CONSTR $2,000,000.00 $0.00 $0.00  $2,000,000.00 0.00%
SUBDEPT 049 DCCED-13-DC-501 $2,000,000.00 $0.00 $0.00 $2,000,000.00 0.00%
Total DEPT 499 Cold Bay Airport- $2,000,000.00 $0.00 $0.00  $2,000,000.00 0.00%
Apron&Taxiway
DEPT 504 Nelson Lagoon Erosion
Active E 20-504-000-850 CAPITAL CONSTR $33,174.27 $8,036.82 $0.00 $25,137.45 24.23%
SUBDEPT 000 $33,174.27 $8,036.82 $0.00 $25,137.45 24.23%
Active E 20-504-208-380 CONTRACT LABO $436,000.00 $0.00 $0.00 $436,000.00 0.00%
Active E 20-504-208-500 EQUIPMENT $96,000.00 $0.00 $0.00 $96,000.00 0.00%
SUBDEPT 208 CDBG /Nelson Lagoon $532,000.00 $0.00 $0.00 $532,000.00 0.00%
Erosion
Active E 20-504-209-850 CAPITAL CONSTR $108,000.00 $69,184.23 $0.00 $38,815.77 64.06%
SUBDEPT 209 AEB Grant $108,000.00 $69,184.23 $0.00 $38,815.77 64.06%
Total DEPT 504 Nelson Lagoon Erosion $673,174.27 $77,221.05 $0.00 $595,953.22 11.47%
DEPT 513 COLD BAY APRON PROJECT
Active E 20-513-000-850 CAPITAL CONSTR $225,000.00 $0.00 $0.00 $225,000.00 0.00%
SUBDEPT 000 $225,000.00 $0.00 $0.00 $225,000.00 0.00%
Total DEPT 513 COLD BAY APRON PROJECT $225,000.00 $0.00 $0.00 $225,000.00 0.00%
DEPT 518 CIAP-Create A Resource LandUse
Active E 20-518-000-850 CAPITAL CONSTR $28,874.78 $0.00 $0.00 $28,874.78 0.00%
SUBDEPT 000 $28,874.78 $0.00 $0.00 $28,874.78 0.00%
Total DEPT 518 CIAP-Create A Resource $28,874.78 $0.00 $0.00 $28,874.78 0.00%
LandUse
DEPT 520 Cold Bay Clinic
Active E 20-520-000-850 CAPITAL CONSTR $494,973.00 $4,032.00 $0.00 $490,941.00 0.81%
SUBDEPT 000 $494,973.00 $4,032.00 $0.00 $490,941.00 0.81%
Active E 20-520-209-850 CAPITAL CONSTR $1,137,000.00 $0.00 $0.00  $1,137,000.00 0.00%
SUBDEPT 209 AEB Grant $1,137,000.00 $0.00 $0.00  $1,137,000.00 0.00%
Total DEPT 520 Cold Bay Clinic $1,631,973.00 $4,032.00 $0.00 $1,627,941.00 0.25%
DEPT 521 Nelson Lagoon Contribution
Active E 20-521-000-850 CAPITAL CONSTR $50,000.00 $50,000.00 $0.00 $0.00 100.00%
SUBDEPT 000 NO DESCR $50,000.00 $50,000.00 $0.00 $0.00  100.00%
Total DEPT 521 Nelson Lagoon Contribution $50,000.00 $50,000.00 $0.00 $0.00 100.00%
DEPT 802 CAPITAL - COLD BAY
Active E 20-802-000-850 CAPITAL CONSTR $60,000.00 $0.00 $0.00 $60,000.00 0.00%
SUBDEPT 000 $60,000.00 $0.00 $0.00 $60,000.00 0.00%
Total DEPT 802 CAPITAL - COLD BAY $60,000.00 $0.00 $0.00 $60,000.00 0.00%
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15-16 15-16 FEBRUARY 1516 o ofYTD
YTD Budget YTD Amt MTD Amt YTD Balance Budgi
DEPT 803 CAPITAL - FALSE PASS
Active E 20-803-000-850 CAPITAL CONSTR $11,460.13 $0.00 $0.00 $11,460.13 0.00%
SUBDEPT 000 $11,460.13 $0.00 $0.00 $11,460.13 0.00%
Total DEPT 803 CAPITAL - FALSE PASS $11,460.13 $0.00 $0.00 $11,460.13 0.00%
DEPT 813 Akutan Airport/CIP Trident
Active E 20-813-000-850 CAPITAL CONSTR $339,884.36 $14,370.00 $630.00 $325,514.36 4.23%
SUBDEPT 000 $339,884.36 $14,370.00 $630.00 $325,514.36 4.23%
Total DEPT 813 Akutan Airport/CIP Trident $339,884.36 $14,370.00 $630.00 $325,514.36 4.23%
DEPT 867 KCC Alternative Road
Active E 20-867-000-300 SALARIES $0.00 $0.00 $0.00 $0.00 0.00%
Active E 20-867-000-350 FRINGE BENEFITS $0.00 $0.00 $0.00 $0.00 0.00%
Active E 20-867-000-380 CONTRACT LABO $0.00 $0.00 $0.00 $0.00 0.00%
Active E 20-867-000-381 ENGINEERING $0.00 $0.00 $0.00 $0.00 0.00%
Active E 20-867-000-400 TRAVEL AND PER $0.00 $0.00 $0.00 $0.00 0.00%
Active E 20-867-000-475 SUPPLIES $0.00 $2,400.00 $0.00 -$2,400.00 0.00%
SUBDEPT 000 $0.00 $2,400.00 $0.00 -$2,400.00 0.00%
Active E 20-867-168-300 SALARIES $13,600.00 $1,350.00 $0.00 $12,250.00 9.93%
Active E 20-867-168-350 FRINGE BENEFITS $332.06 $4,795.96 $0.00 -$4,463.90 1444.31%
Active E 20-867-168-381 ENGINEERING $879,500.00 $17,362.51 $8,375.00 $862,137.49 1.97%
Active E 20-867-168-400 TRAVEL AND PER $5,926.49 $0.00 $0.00 $5,926.49 0.00%
Active E 20-867-168-850 CAPITAL CONSTR $845,797.84 $5,431.25 $0.00 $840,366.59 0.64%
SUBDEPT 168 KCAP/09-DC-359 $1,745,156.39 $28,939.72 $8,375.00 $1,716,216.67 1.66%
Active E 20-867-209-850 CAPITAL CONSTR $725,000.00 $159,496.94 $0.00 $565,503.06 22.00%
SUBDEPT 209 AEB Grant $725,000.00 $159,496.94 $0.00 $565,503.06 22.00%
Total DEPT 867 KCC Alternative Road $2,470,156.39 $190,836.66 $8,375.00  $2,279,319.73 7.73%
DEPT 875 King Cove WaterfallCreek Power
Active E 20-875-209-850 CAPITAL CONSTR $500,000.00 $100,000.00 $0.00 $400,000.00 20.00%
SUBDEPT 209 AEB Grant $500,000.00 $100,000.00 $0.00 $400,000.00 20.00%
Total DEPT 875 King Cove WaterfallCreek $500,000.00 $100,000.00 $0.00 $400,000.00 20.00%
Power
DEPT 876 National Fish & Wildlife Grant
Active E 20-876-000-300 SALARIES $3,990.00 $0.00 $0.00 $3,990.00 0.00%
Active E 20-876-000-380 CONTRACT LABO $82,425.00 $10,020.03 $2,345.00 $72,404.97 12.16%
Active E 20-876-000-400 TRAVEL AND PER $8,585.00 $0.00 $0.00 $8,585.00 0.00%
SUBDEPT 000 NO DESCR $95,000.00 $10,020.03 $2,345.00 $84,979.97 10.55%
Total DEPT 876 National Fish & Wildlife Grant $95,000.00 $10,020.03 $2,345.00 $84,979.97 10.55%
DEPT 900 OTHER
Active E 20-900-000-753 MISC EXPENSE $0.00 $0.00 $0.00 $0.00 0.00%
Active E 20-900-000-850 CAPITAL CONSTR $0.00 $0.00 $0.00 $0.00 0.00%
SUBDEPT 000 $0.00 $0.00 $0.00 $0.00 0.00%
Total DEPT 900 OTHER $0.00 $0.00 $0.00 $0.00 0.00%
Total Fund 20 GRANT PROGRAMS $9,704,877.25 $446,903.06 $11,350.00 $9,257,974.19 4.60%
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15-16 15-16 FEBRUARY 1516 o of YTD
YTD Budget  YTD Amt MTD Amt __ YTD Balance  Budget _

Fund 22 OPERATIONS
Active R 22-203 OTHER REVENUE $0.00 $0.00 $0.00 $0.00  0.00%
Active ~ R22-221 COLD BAY TERMINAL LEA  $139,620.00  $94,337.76  $11,792.22 $45,282.24  67.57%
Active R 22-222 COLD BAY TERMINAL OTH $0.00 $0.00 $0.00 $0.00  0.00%
Active R 22-301 HELICOPTER/TICKETS $500,000.00  $230,036.96  $57,283.31  $269,963.04  46.01%
Active R 22-302 HELICOPTER/FREIGHT $85,000.00  $50,276.60 _ $2,500.00 $34,723.40  59.15%
Total Fund 22 OPERATIONS $724,620.00  $374,6561.32  $71,57553  $349,968.68  51.70%
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YTD Budget YTD Amt MTD Amt YTD Balance Budgﬂ_
Fund 22 OPERATIONS
DEPT 802 CAPITAL - COLD BAY
Active E 22-802-200-300 SALARIES $26,300.00 $18,024.32 $2,253.04 $8,275.68 68.53%
Active E 22-802-200-350 FRINGE BENEFITS $3,617.00 $1,588.68 $194.88 $2,028.32 43.92%
Active E 22-802-200-380 CONTRACT LABO $10,000.00 $0.00 $0.00 $10,000.00 0.00%
Active E 22-802-200-400 TRAVEL AND PER $3,000.00 $0.00 $0.00 $3,000.00 0.00%
Active E 22-802-200-425 TELEPHONE $4,500.00 $2,226.40 $279.54 $2,273.60 49.48%
Active E 22-802-200-475 SUPPLIES $7,500.00 $8,201.83 $1,135.00 -$701.83  109.36%
Active E 22-802-200-525 RENTAL/LEASE $5,335.00 $0.00 $0.00 $5,335.00 0.00%
Active E 22-802-200-526 UTILITIES $24,000.00 $12,255.63 $4,670.25 $11,744.37 51.07%
Active E 22-802-200-576 GAS $1,500.00 $168.25 $168.25 $1,331.75 11.22%
Active E 22-802-200-577 FUEL $15,000.00 $13,784.24 $5,562.06 $1,215.76 91.89%
SUBDEPT 200 COLD BAY TERMINAL $100,752.00 $56,249.35 $14,263.02 $44,502.65 55.83%
Total DEPT 802 CAPITAL - COLD BAY $100,752.00 $56,249.35 $14,263.02 $44,502.65 55.83%
DEPT 845 HELICOPTER OPERATIONS
Active E 22-845-300-300 SALARIES $100,000.00 $70,379.09 $14,077.59 $29,620.91 70.38%
Active E 22-845-300-350 FRINGE BENEFITS $23,000.00 $18,263.67 $2,275.85 $4,736.33 79.41%
Active E 22-845-300-380 CONTRACT LABO $1,350,000.00 $960,892.10 $178,019.95 $389,107.90 71.18%
Active E 22-845-300-400 TRAVEL AND PER $5,000.00 $0.00 $0.00 $5,000.00 0.00%
Active E 22-845-300-425 TELEPHONE $2,000.00 $1,053.87 $267.98 $946.13 52.69%
Active E 22-845-300-475 SUPPLIES $40,000.00 $14,090.73 $2,585.97 $25,909.27 35.23%
Active E 22-845-300-500 EQUIPMENT $0.00 $0.00 $0.00 $0.00 0.00%
Active E 22-845-300-525 RENTAL/LEASE $18,000.00 $8,200.20 $2,200.20 $9,799.80 45.56%
Active E 22-845-300-526 UTILITIES $5,000.00 $5,285.00 $0.00 -$285.00 105.70%
Active E 22-845-300-552 INSURANCE $18,200.00 -$1,000.00 $0.00 $19,200.00 -5.49%
Active E 22-845-300-576 GAS $7,500.00 $8,071.38 $3,180.75 -$571.38  107.62%
Active E 22-845-300-577 FUEL $200,000.00 $95,465.29 $20,433.89 $104,534.71 47.73%
SUBDEPT 300 HELICOPTER OPERATIONS $1,768,700.00 $1,180,701.33  $223,042.18 $587,998.67 66.76%
Total DEPT 845 HELICOPTER OPERATIONS $1,768,700.00 $1,180,701.33  $223,042.18 $587,998.67 66.76%
Total Fund 22 OPERATIONS $1,869,452.00 $1,236,950.68  $237,305.20 $632,501.32 66.17%
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15-16 15-16 FEBRUARY 1516 o, of YTD
YTD Budget YTD Amt MTD Amt YTD Balance  Budget
Fund 24 BOND CONSTRUCTION
Active R 24-201 INTEREST REVENUE $0.00 $1,204.66 $0.00 -$1,204.66 0.00%
Active R 24-203 OTHER REVENUE $5,000,000.00 $0.00 $0.00  $5,000,000.00 0.00%
Active R 24-227 COE-HARBOR PROJECTS $0.00 $0.00 $0.00 $0.00 0.00%
Active R 24-259 BOND PROCEEDS $0.00 $0.00 $0.00 $0.00 0.00%
Active R 24-270 STATE REVENUE OTHER $0.00 $0.00 $0.00 $0.00 0.00%
Active R 24-277 STATE BOND REBATE $0.00 $0.00 $0.00 $0.00 0.00%
Total Fund 24 BOND CONSTRUCTION $5,000,000.00 $1,204.66 $0.00 $4,998,795.34 0.02%
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YTD Budget YTD Amt MTD Amt YTD Balance Budgi
Fund 24 BOND CONSTRUCTION
DEPT 809 Akutan Airport/Grant
Active E 24-809-000-850 CAPITAL CONSTR $525,177.42 $0.00 $0.00 $525,177.42 0.00%
SUBDEPT 000 $525,177.42 $0.00 $0.00 $525,177.42 0.00%
Total DEPT 809 Akutan Airport/Grant $525,177.42 $0.00 $0.00 $525,177.42 0.00%
DEPT 833 FALSE PASS HARBOR
Active E 24-833-000-850 CAPITAL CONSTR $347,796.24 $8,532.65 $0.00 $339,263.59 2.45%
SUBDEPT 000 $347,796.24 $8,532.65 $0.00 $339,263.59 2.45%
Total DEPT 833 FALSE PASS HARBOR $347,796.24 $8,532.65 $0.00 $339,263.59 2.45%
DEPT 839 AKUTAN HARBOR
Active E 24-839-000-850 CAPITAL CONSTR $1,008,775.22 $668.50 $0.00 $1,008,106.72 0.07%
SUBDEPT 000 $1,008,775.22 $668.50 $0.00 $1,008,106.72 0.07%
Total DEPT 839 AKUTAN HARBOR $1,008,775.22 $668.50 $0.00 $1,008,106.72 0.07%
DEPT 900 OTHER
Active E 24-900-000-380 CONTRACT LABO $0.00 $24,040.00 $3,363.03 -$24,040.00 0.00%
Active E 24-900-000-725 BOND INTEREST $0.00 $0.00 $0.00 $0.00 0.00%
Active E 24-900-000-745 Bond Sale Expense $0.00 $0.00 $0.00 $0.00 0.00%
Active E 24-900-000-850 CAPITAL CONSTR $0.00 $0.00 $0.00 $0.00 0.00%
SUBDEPT 000 $0.00 $24,040.00 $3,363.03 -$24,040.00 0.00%
Total DEPT 900 OTHER $0.00 $24,040.00 $3,363.03 -$24,040.00 0.00%
Total Fund 24 BOND CONSTRUCTION $1,881,748.88 $33,241.15 $3,363.03  $1,848,507.73 1.77%
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15-16 15-16 FEBRUARY 1516 o, of YTD
YTD Budget  YTD Amt MTDAmt __ YTD Balance  Budget
Fund 30 BOND FUND
Active R 30-201 INTEREST REVENUE $0.00 $0.00 $0.00 $0.00 0.00%
Active R 30-203 OTHER REVENUE $1,597,433.00 $0.00 $0.00 $1,597,433.00 0.00%
Active R 30-204 OPERATING TRANSFER F $0.00 $0.00 $0.00 $0.00 0.00%
Active R 30-259 BOND PROCEEDS $0.00 $0.00 $0.00 $0.00 0.00%
Total Fund 30 BOND FUND $1,597,433.00 $0.00 $0.00 $1,597,433.00 0.00%
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*Expenditure Guideline®© Page®
Current Period: FEBRUARY 15-16
15-16 15-16 FEBRUARY 1516 o ofYTD
YTD Budget YTD Amt MTD Amt YTD Balance Budget
Fund 30 BOND FUND
DEPT 900 OTHER
Active E 30-900-000-725 BOND INTEREST $934,433.00 $693,380.63 $47,125.00 $241,052.37 74.20%
Active E 30-900-000-726 BOND PRINCIPAL $663,000.00 $1,335,000.00 $0.00 -$672,000.00  201.36%
Active E 30-900-000-745 Bond Sale Expense $0.00 $0.00 $0.00 $0.00 0.00%
SUBDEPT 000 $1,597,433.00 $2,028,380.63 $47,125.00 -$430,947.63  126.98%
Total DEPT 900 OTHER $1,697,433.00 $2,028,380.63 $47,125.00 -$430,947.63  126.98%
Total Fund 30 BOND FUND $1,5697,433.00 $2,028,380.63 $47,125.00 -$430,947.63  126.98%
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*Revenue Guideline©
Current Period: FEBRUARY 15-16
15-16 1516 FEBRUARY 1516 o of YTD
YTD Budget YTD Amt MTD Amt YTD Balance  Budget
Fund 40 PERMANENT FUND
Active R 40-201 INTEREST REVENUE $0.00 -$1,381,776.30 $0.00 $1,381,776.30 0.00%
Active R 40-203 OTHER REVENUE $350,000.00 $0.00 $0.00 $350,000.00 0.00%
Active R 40-230 LAND SALES $0.00 $0.00 $0.00 $0.00 0.00%
Total Fund 40 PERMANENT FUND $350,000.00 -$1,381,776.30 $0.00 $1,731,776.30 -394.79%
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*Expenditure Guideline© Page
Current Period: FEBRUARY 15-16
15-16 15-16 FEBRUARY 15-16 o ofYTD
YTD Budget YTD Amt MTD Amt YTD Balance Budgs_t_
Fund 40 PERMANENT FUND
DEPT 900 OTHER

Active E 40-900-000-380 CONTRACT LABO $35,000.00 $24,039.96 $3,363.02 $10,960.04 68.69%
Active E 40-900-000-751 OPERATING TRAN $0.00 $0.00 $0.00 $0.00 0.00%
SUBDEPT 000 $35,000.00 $24,039.96 $3,363.02 $10,960.04 68.69%
Total DEPT 900 OTHER $35,000.00 $24,039.96 $3,363.02 $10,960.04 68.69%
Total Fund 40 PERMANENT FUND $35,000.00 $24,039.96 $3,363.02 $10,960.04 68.69%
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. . Page 7
*Revenue Guideline®©
Current Period: FEBRUARY 15-16
15-16 15-16 FEBRUARY 1516 o of YTD
YTD Budget YTD Amt MTD Amt YTD Balance Budget
Fund 41 MAINTENANCE RESERVE FUND
Active R 41-201 INTEREST REVENUE $0.00 $0.00 $0.00 $0.00 0.00%
Active R 41-203 OTHER REVENUE $0.00 $1,101,000.00 $1,101,000.00 -$1,101,000.00 0.00%
Active R 41-276 AEB SCHOOL $3,132,800.00 $320,000.00 $0.00  $2,812,800.00 10.21%
Total Fund 41 MAINTENANCE RESERVE $3,132,800.00 $1,421,000.00 $1,101,000.00 $1,711,800.00 45.36%

FUND
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*Expenditure Guideline®© rage 10
Current Period: FEBRUARY 15-16
15-16 15-16 FEBRUARY 1516 o, of yTD
YTD Budget YTD Amt MTD Amt YTD Balance Budget
Fund 41 MAINTENANCE RESERVE FUND
DEPT 800 CAPITAL - SCHOOL

Active  E 41-800-000-461 Sand Point Playgro $0.00 $0.00 $0.00 $0.00 _ 0.00%

SUBDEPT 000 NO DESCR $0.00 $0.00 $0.00 $0.00  0.00%
Active  E 41-800-857-300 SALARIES $0.00  $15265.63 $0.00  -$15,26563  0.00%
Active  E 41-800-857-350 FRINGE BENEFITS $0.00 $1,354.08 $0.00 -$1,354.08  0.00%
Active  E 41-800-857-380 CONTRACT LABO $0.00 $0.00 $0.00 $0.00  0.00%
Active E 41-800-857-400 TRAVEL AND PER $0.00 $0.00 $0.00 $0.00 0.00%
Active  E 41-800-857-475 SUPPLIES $0.00 $1,447.88 $0.00 -$1,447.88  0.00%
Active E 41-800-857-850 CAPITAL CONSTR $0.00 $0.00 $0.00 $0.00 0.00%

SUBDEPT 857 FALSE PASS SCHOOL $0.00  $18,067.59 $0.00  -$18,067.59  0.00%
Active  E 41-800-865-300 SALARIES $0.00 $500.00 $0.00 -$500.00  0.00%
Active  E 41-800-865-350 FRINGE BENEFITS $0.00 $44.35 $0.00 -$4435  0.00%
Active  E 41-800-865-400 TRAVEL AND PER $0.00 $0.00 $0.00 $0.00  0.00%
Active  E 41-800-865-475 SUPPLIES $0.00 $3,108.16 $0.00 -$3108.16 _ 0.00%

SUBDEPT 865 Akutan School $0.00 $3,652.51 $0.00 -$3,652.51 0.00%
Active  E 41-800-866-300 SALARIES $0.00 $0.00 $0.00 $0.00  0.00%
Active E 41-800-866-350 FRINGE BENEFITS $0.00 $0.00 $0.00 $0.00 0.00%
Active  E 41-800-866-380 CONTRACT LABO $0.00 $3,000.00 $0.00 -$3,000.00  0.00%
Active  E 41-800-866-400 TRAVEL AND PER $0.00 $0.00 $0.00 $0.00  0.00%
Active  E 41-800-866-425 TELEPHONE $0.00 $0.00 $0.00 $0.00  0.00%
Active E 41-800-866-475 SUPPLIES $0.00 $0.00 $0.00 $0.00 0.00%
Active  E 41-800-866-850 CAPITAL CONSTR $0.00 $0.00 $0.00 $0.00 _ 0.00%

SUBDEPT 866 NELSON LAGOON SCHOOL $0.00 $3,000.00 $0.00 -$3,000.00  0.00%
Active  E 41-800-867-300 SALARIES $0.00 $0.00 $0.00 $0.00  0.00%
Active E 41-800-867-350 FRINGE BENEFITS $0.00 $0.00 $0.00 $0.00 0.00%
Active  E 41-800-867-380 CONTRACT LABO $0.00 $0.00 $0.00 $0.00  0.00%
Active  E 41-800-867-400 TRAVEL AND PER $0.00 $0.00 $0.00 $0.00  0.00%
Active  E 41-800-867-460 Sand Point Pool Pro  $157,771.16 $0.00 $0.00  $157,771.16  0.00%
Active  E 41-800-867-461 Sand Point Playgro  $151,000.00  $151,000.00 $0.00 $0.00  100.00%
Active  E 41-800-867-475 SUPPLIES $0.00 $0.00 $0.00 $0.00  0.00%
Active  E 41-800-867-850 CAPITAL CONSTR $0.00 $0.00 $0.00 $0.00 _ 0.00%

SUBDEPT 867 Sand Point School $308,771.16  $151,000.00 $0.00  $157,771.16  48.90%
Active  E 41-800-868-300 SALARIES $0.00 $0.00 $0.00 $0.00  0.00%
Active  E 41-800-868-350 FRINGE BENEFITS $0.00 $0.00 $0.00 $0.00  0.00%
Active  E 41-800-868-380 CONTRACT LABO $0.00 $0.00 $0.00 $0.00  0.00%
Active  E 41-800-868-400 TRAVEL AND PER $0.00 $460.00 $0.00 -$460.00  0.00%
Active  E 41-800-868-475 SUPPLIES $0.00 $164.36 $0.00 -$164.36  0.00%
Active  E 41-800-868-551 LEGAL $0.00  $77,22937  $3469666  -$77,229.37  0.00%
Active  E 41-800-868-577 FUEL $0.00 $0.00 $0.00 $0.00  0.00%
Active E 41-800-868-850 CAPITAL CONSTR  $2,785,000.00 $43,925.00 $30,000.00  $2,741,075.00 1.58%
Active  E 41-800-868-852 ASPHALT PAVING $0.00 $0.00 $0.00 $0.00  0.00%

SUBDEPT 868 King Cove School $2,785000.00  $121,77873  $64,69666 $266322127  4.37%
Active E 41-800-869-300 SALARIES $0.00 $0.00 $0.00 $0.00 0.00%
Active  E 41-800-869-350 FRINGE BENEFITS $0.00 $0.00 $0.00 $0.00  0.00%
Active E 41-800-869-380 CONTRACT LABO $0.00 $1,240.00 $0.00 -$1,240.00 0.00%
Active E 41-800-869-400 TRAVEL AND PER $0.00 $0.00 $0.00 $0.00 0.00%
Active  E 41-800-869-475 SUPPLIES $0.00  $2597459  $6,297.98  -$25,974.59  0.00%
Active  E 41-800-869-942 PROPERTY LEASE $0.00 $0.00 $0.00 $0.00 _ 0.00%

SUBDEPT 869 COLD BAY SCHOOL $0.00  $27,214.59  $6297.98  -$27,214.59 _ 0.00%

Total DEPT 800 CAPITAL - SCHOOL $3,093,771.16 $324,713.42 $70,994.64  $2,769,057.74 10.50%
DEPT 900 OTHER
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. . . Page 11
*Expenditure Guideline®©
Current Period: FEBRUARY 15-16

15-16 15-16 FEBRUARY 1516 o ofYTD

YTD Budget YTD Amt MTD Amt YTD Balance Budget
Active E 41-900-000-753 MISC EXPENSE $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-900-000-880 LAND $0.00 $0.00 $0.00 $0.00 0.00%
SUBDEPT 000 $0.00 $0.00 $0.00 $0.00 0.00%
Total DEPT 900 OTHER $0.00 $0.00 $0.00 $0.00 0.00%
Total Fund 41 MAINTENANCE RESERVE $3,093,771.16 $324,713.42 $70,994.64 $2,769,057.74 10.50%

FUND
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*Revenue Guideline® Page |
Current Period: MARCH 15-16
15-16 15-16 MARCH 1516 o, ofyTD
YTD Budget YTD Amt MTD Amt YTD Balance Budget
Fund 01 GENERAL FUND
Active R 01-201 INTEREST REVENUE $35,000.00 -$1,689.72 $0.00 $36,689.72 -4.83%
Active R 01-203 OTHER REVENUE $35,000.00 $327,940.28 $176,813.20 -$292,940.28  936.97%
Active R 01-206 AEBSD Fund Balance Refun $0.00 $353,722.57 $0.00 -$353,722.57 0.00%
Active R 01-218 AEB RAW FISH TAX $3,200,779.00 $3,211917.98 $532,154.54 -$11,138.98  100.35%
Active R 01-229 Southwest Cities LLC $0.00 $0.00 $0.00 $0.00 0.00%
Active R 01-233 STATE PERS ON-BEHALF $0.00 $0.00 $0.00 $0.00 0.00%
Active R 01-265 STATE RAW FISH TAX $1,769,277.75 $2,067,181.55 $0.00 -$297,903.80 116.84%
Active R 01-266 STATE EXTRATERRITORIA $101,298.80 $0.00 $0.00 $101,298.80 0.00%
Active R 01-267 STATE FISH LANDING TAX $35,217.22 $20,922.03 $0.00 $14,295.19 59.41%
Active R 01-268 State"Loss" Of Raw Fish Tax $0.00 $0.00 $0.00 $0.00 0.00%
Active R 01-270 STATE REVENUE OTHER $396,981.95 $389,288.00 $0.00 $7,693.95 98.06%
Active R 01-276 AEB SCHOOL $0.00 $0.00 $0.00 $0.00 0.00%
Active R 01-277 STATE BOND REBATE $1,045,464.00 $1,063,382.00 $0.00 -$17,918.00 101.71%
Active R 01-291 PLO-95 PAYMNT IN LIEU O $559,000.00 $41,718.00 $0.00 $517,282.00 7.46%
Active R 01-292 USFWS LANDS $36,256.00 $0.00 $0.00 $36,256.00 0.00%
Total Fund 01 GENERAL FUND $7,214274.72 $7,474,382.69  $708,967.74 -$260,107.97 103.61%
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*Expenditure Guideline® Page !
Current Period: MARCH 15-16
1516 15-16 MARCH 1516 o of YTD
YTD Budget YTD Amt MTD Amt YTD Balance Budgi
Fund 01 GENERAL FUND
DEPT 100 MAYORS OFFICE
Active E 01-100-000-300 SALARIES $77,712.35 $58,284.18 $6,476.02 $19,428.17 75.00%
Active E 01-100-000-350 FRINGE BENEFITS $28,592.00 $26,070.32 $2,904.02 $2,521.68 91.18%
Active E 01-100-000-400 TRAVEL AND PER $36,000.00 $15,763.64 $0.00 $20,236.36 43.79%
Active E 01-100-000-425 TELEPHONE $2,400.00 $935.50 $0.00 $1,464.50 38.98%
Active E 01-100-000-475 SUPPLIES $1,000.00 $263.46 $0.00 $736.54 26.35%
Active E 01-100-000-554 AK LOBBIST $45,000.00 $31,715.37 $3,500.00 $13,284.63 70.48%
Active E 01-100-000-555 FEDERAL LOBBIS $75,600.00 $44,100.00 $0.00 $31,500.00 58.33%
SUBDEPT 000 $266,304.35 $177,132.47 $12,880.04 $82,871.88 66.52%
Total DEPT 100 MAYORS OFFICE $266,304.35 $177,132.47 $12,880.04 $82,871.88 66.52%
DEPT 105 ASSEMBLY
Active E 01-105-000-300 SALARIES $25,000.00 $21,000.00 $4,800.00 $4,000.00 84.00%
Active E 01-105-000-350 FRINGE BENEFITS $56,000.00 $92,889.90 $10,302.00 -$36,889.90 165.87%
Active E 01-105-000-400 TRAVEL AND PER $40,000.00 $43,605.84 $6,708.00 -$3,605.84  109.01%
Active E 01-105-000-425 TELEPHONE $0.00 $116.27 $116.27 -$116.27 0.00%
Active E 01-105-000-475 SUPPLIES $3,000.00 $1,675.00 $0.00 $1,325.00 55.83%
SUBDEPT 000 $124,000.00 $159,287.01 $21,926.27 -$35,287.01 128.46%
Total DEPT 105 ASSEMBLY $124,000.00 $159,287.01 $21,926.27 -$35,287.01 128.46%
DEPT 150 PLANNING/CLERKS DEPARMENT
Active E 01-150-000-300 SALARIES $91,059.00 $66,162.51 $7,284.71 $24,896.49 72.66%
Active E 01-150-000-350 FRINGE BENEFITS $34,306.00 $28,176.72 $3,122.58 $6,129.28 82.13%
Active E 01-150-000-400 TRAVEL AND PER $12,500.00 $8,094.18 $1,104.00 $4,405.82 64.75%
Active E 01-150-000-425 TELEPHONE $7,500.00 $4,303.82 $912.68 $3,196.18 57.38%
Active E 01-150-000-450 POSTAGE/SPEED $1,500.00 $82.65 $0.00 $1,417.35 5.51%
Active E 01-150-000-475 SUPPLIES $9,000.00 $1,685.32 $274.65 $7,314.68 18.73%
Active E 01-150-000-526 UTILITIES $20,000.00 $11,449.22 $1,219.76 $8,550.78 57.25%
Active E 01-150-000-530 DUES AND FEES $5,000.00 $4,945.00 $0.00 $55.00 98.90%
Active E 01-150-000-650 ELECTION $8,000.00 $4,550.00 $0.00 $3,450.00 56.88%
SUBDEPT 000 $188,865.00 $129,449.42 $13,918.38 $59,409.88 68.54%
Total DEPT 150 PLANNING/CLERKS $188,865.00 $129,449.42 $13,918.38 $59,409.88 68.54%
DEPARMENT
DEPT 151 Planning Commission
Active E 01-151-000-300 SALARIES $20,000.00 $0.00 ($600.00) $20,000.00 0.00%
Active E 01-151-000-350 FRINGE BENEFITS $0.00 $0.00 ($45.90) $0.00 0.00%
Active E 01-151-000-380 CONTRACT LABO $25,000.00 $0.00 $0.00 $25,000.00 0.00%
Active E 01-151-000-400 TRAVEL AND PER $20,000.00 $0.00 $0.00 $20,000.00 0.00%
Active E 01-151-000-406 Permitting $25,000.00 $13,491.25 $0.00 $11,508.75 53.97%
Active E 01-151-000-425 TELEPHONE $0.00 $0.00 $0.00 $0.00 0.00%
Active E 01-151-000-450 POSTAGE/SPEED $2,500.00 $0.00 $0.00 $2,500.00 0.00%
SUBDEPT 000 $92,500.00 $13,491.25 -$645.90 $79,008.75 14.59%
Total DEPT 151 Planning Commission $92,500.00 $13,491.25 -$645.90 $79,008.75 14.59%
DEPT 200 ADMINISTRATION
Active E 01-200-000-300 SALARIES $187,152.72 $151,210.82 $17,080.58 $35,941.90 80.80%
Active E 01-200-000-350 FRINGE BENEFITS $65,798.00 $73,034.59 $8,239.40 -$7,236.59 111.00%
Active E 01-200-000-380 CONTRACT LABO $7,500.00 $0.00 $0.00 $7,500.00 0.00%
Active E 01-200-000-381 ENGINEERING $25,000.00 $0.00 $0.00 $25,000.00 0.00%
Active E 01-200-000-382 ANCHORAGE OFF{ $0.00 $11,982.63 $1,656.76 -$11,982.63 0.00%
Active E 01-200-000-400 TRAVEL AND PER $25,500.00 $13,462.99 $1,922.27 $12,037.01 52.80%
Active E 01-200-000-425 TELEPHONE $7,100.00 $5,606.39 $581.74 $1,493.61 78.96%
Active E 01-200-000-450 POSTAGE/SPEED $2,500.00 $270.09 $0.00 $2,229.91 10.80%
Active E 01-200-000-475 SUPPLIES $18,120.00 $10,322.93 $800.43 $7,797.07 56.97%
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Current Period: MARCH 15-16
15-16 15-16 MARCH 1516 o, of YTD
YTD Budget YTD Amt MTD Amt YTD Balance Budgﬂ_
Active E 01-200-000-525 RENTAL/LEASE $23,404.00 $18,098.36 $2,059.32 $5,305.64 77.33%
Active E 01-200-000-530 DUES AND FEES $2,500.00 $2,065.00 $0.00 $435.00 82.60%
SUBDEPT 000 $364,574.72 $286,053.80 $32,340.50 $78,235.03 78.46%
Total DEPT 200 ADMINISTRATION $364,574.72 $286,053.80 $32,340.50 $78,235.03 78.46%
DEPT 201 Assistant Administrator
Active E 01-201-000-300 SALARIES $92,700.00 $69,525.00 $7,725.00 $23,175.00 75.00%
Active E 01-201-000-350 FRINGE BENEFITS $30,782.00 $29,449.82 $3,268.96 $1,332.18 95.67%
Active E 01-201-000-400 TRAVEL AND PER $10,000.00 $7,535.56 $0.00 $2,464.44 75.36%
Active E 01-201-000-425 TELEPHONE $4,000.00 $332.55 $41.17 $3,667.45 8.31%
Active E 01-201-000-450 POSTAGE/SPEED $200.00 $0.00 $0.00 $200.00 0.00%
Active E 01-201-000-475 SUPPLIES $2,500.00 $2,696.12 $76.53 -$196.12  107.84%
Active E 01-201-000-525 RENTAL/LEASE $8,903.00 $6,258.29 $799.17 $2,644.71 70.29%
SUBDEPT 000 $149,085.00 $115,797.34 $11,910.83 $33,192.66 7767%
Total DEPT 201 Assistant Administrator $149,085.00 $115,797.34 $11,910.83 $33,192.66 77.67%
DEPT 250 FINANCE DEPARTMENT
Active E 01-250-000-300 SALARIES $130,848.09 $98,983.96 $10,774.42 $31,864.13 75.65%
Active E 01-250-000-350 FRINGE BENEFITS $52,725.00 $45,065.28 $5,003.34 $7,659.72 85.47%
Active E 01-250-000-400 TRAVEL AND PER $7,000.00 $2,646.74 $0.00 $4,353.26 37.81%
Active E 01-250-000-425 TELEPHONE $5,000.00 $6,087.71 $787.66 -$1,087.71 121.75%
Active E 01-250-000-450 POSTAGE/SPEED $2,500.00 $515.00 $0.00 $1,985.00 20.60%
Active E 01-250-000-475 SUPPLIES $7,500.00 $9,621.45 $771.66 -$2,121.45  128.29%
Active E 01-250-000-526 UTILITIES $5,000.00 $2,343.03 $709.80 $2,656.97 46.86%
Active E 01-250-000-550 AUDIT $45,000.00 $35,345.35 $0.00 $9,654.65 78.55%
SUBDEPT 000 $255,573.09 $200,608.52 $18,046.88 $54,831.14 78.49%
Total DEPT 250 FINANCE DEPARTMENT $255,573.09 $200,608.52 $18,046.88 $54,831.14 78.49%
DEPT 650 RESOURCE DEPARTMENT
Active E 01-650-000-300 SALARIES $89,516.28 $67,137.48 $7,459.72 $22,378.80 75.00%
Active E 01-650-000-350 FRINGE BENEFITS $30,822.00 $28,864.28 $3,204.26 $1,957.72 93.65%
Active E 01-650-000-380 CONTRACT LABO $31,250.00 $32,600.00 $0.00 -$1,350.00 104.32%
Active E 01-650-000-400 TRAVEL AND PER $35,000.00 $5,787.63 ($133.50) $29,212.37 16.54%
Active E 01-650-000-402 NPFMC Meetings $15,000.00 $4,602.20 $1,043.20 $10,397.80 30.68%
Active E 01-650-000-403 BOF Meetings $30,000.00 $38,792.61 $17,651.44 -$8,792.61 129.31%
Active E 01-650-000-425 TELEPHONE $3,000.00 $453.82 $198.83 $2,546.18 15.13%
Active E 01-650-000-475 SUPPLIES $7,000.00 $668.27 $0.00 $6,331.73 9.55%
Active E 01-650-000-525 RENTAL/LEASE $8,903.00 $6,279.73 $809.89 $2,623.27 70.53%
SUBDEPT 000 $250,491.28 $185,186.02 $30,233.84 $65,305.26 73.93%
Total DEPT 650 RESOURCE DEPARTMENT $250,491.28 $185,186.02 $30,233.84 $65,305.26 73.93%
DEPT 651 COMMUNICATION DIRECTOR
Active E 01-651-011-300 SALARIES $95,707.50 $75,768.39 $7,975.62 $19,939.11 79.17%
Active E 01-651-011-350 FRINGE BENEFITS $33,518.00 $20,677.02 $2,296.56 $12,840.98 61.69%
Active E 01-651-011-400 TRAVEL AND PER $15,000.00 $5,057.43 $0.00 $9,942.57 33.72%
Active E 01-651-011-425 TELEPHONE $2,400.00 $1,306.81 $46.43 $1,093.19 54.45%
Active E 01-651-011-450 POSTAGE/SPEED $250.00 $0.00 $0.00 $250.00 0.00%
Active E 01-651-011-475 SUPPLIES $4,500.00 $380.64 $134.75 $4,119.36 8.46%
Active E 01-651-011-525 RENTAL/LEASE $10,016.00 $6,903.09 $830.35 $3,112.91 68.92%
Active E 01-651-011-532 ADVERTISING $15,000.00 $12,056.27 $0.00 $2,943.73 80.38%
SUBDEPT 011 PUBLIC INFORMATION $176,391.50 $122,149.65 $11,283.71 $54,241.85 69.25%
Total DEPT 651 COMMUNICATION DIRECTOR $176,391.50 $122,149.65 $11,283.71 $54,241.85 69.25%
DEPT 700 PUBLIC WORKS DEPARTMENT
Active E 01-700-000-300 SALARIES $82,231.84 $72,210.89 $5,208.34 $10,020.95 87.81%
Active E 01-700-000-350 FRINGE BENEFITS $30,384.00 $26,771.07 $2,038.38 $3,612.93 88.11%
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Active E 01-700-000-400 TRAVEL AND PER $11,000.00 $12,793.55 $2,110.00 -$1,793.55 116.31%
Active E 01-700-000-425 TELEPHONE $1,500.00 $860.28 $113.23 $639.72 57.35%
Active E 01-700-000-475 SUPPLIES $3,000.00 $3,653.93 $144.74 -$653.93  121.80%
Active E 01-700-000-500 EQUIPMENT $1,500.00 $0.00 $0.00 $1,500.00 0.00%
Active E 01-700-000-526 UTILITIES $2,000.00 $1,988.28 $0.00 $11.72 99.41%
SUBDEPT 000 $131,615.84 $118,278.00 $9,614.69 $13,299.90 89.87%
Total DEPT 700 PUBLIC WORKS $131,615.84 $118,278.00 $9,614.69 $13,299.90 89.87%
DEPARTMENT
DEPT 844 KCAP
Active E 01-844-000-300 SALARIES $2,500.00 $150.00 $0.00 $2,350.00 6.00%
Active E 01-844-000-350 FRINGE BENEFITS $5,000.00 $14,270.39 $7,920.60 -$9,270.39  285.41%
Active E 01-844-000-400 TRAVEL AND PER $4,000.00 $0.00 $0.00 $4,000.00 0.00%
Active E 01-844-000-425 TELEPHONE $0.00 $0.00 $0.00 $0.00 0.00%
Active E 01-844-000-475 SUPPLIES $1,000.00 $1,682.11 $186.89 -$682.11 168.21%
Active E 01-844-000-525 RENTAL/LEASE $0.00 $0.00 $0.00 $0.00 0.00%
Active E 01-844-000-603 MAINTENANCE $100,000.00 $0.00 $0.00 $100,000.00 0.00%
SUBDEPT 000 $112,500.00 $16,102.50 $8,107.49 $96,397.50 14.31%
Total DEPT 844 KCAP $112,500.00 $16,102.50 $8,107.49 $96,397.50 14.31%
DEPT 850 EDUCATION
Active E 01-850-000-700 LOCAL SCHOOL C $800,000.00 $400,000.00 $0.00 $400,000.00 50.00%
Active E 01-850-000-701 SCHOOL SCHOLA $20,000.00 $0.00 $0.00 $20,000.00 0.00%
Active E 01-850-000-756 STUDENT TRAVEL $20,000.00 $0.00 $0.00 $20,000.00 0.00%
SUBDEPT 000 $840,000.00 $400,000.00 $0.00 $440,000.00 47.62%
Total DEPT 850 EDUCATION $840,000.00 $400,000.00 $0.00 $440,000.00 47.62%
DEPT 900 OTHER
Active E 01-900-000-500 EQUIPMENT $35,000.00 $11,960.68 $2,157.31 $23,039.32 34.17%
Active E 01-900-000-515 AEB VEHICLES $0.00 $0.00 $0.00 $0.00 0.00%
Active E 01-800-000-525 RENTAIL/LEASE $0.00 $0.00 $0.00 $0.00 0.00%
Active E 01-900-000-526 UTILITIES $25,000.00 $11,897.14 $805.28 $13,102.86 47.59%
Active E 01-900-000-527 Aleutia Crab $58,522.00 $55,057.38 $0.00 $3,464.62 94.08%
Active E 01-800-000-551 LEGAL $175,000.00 $42,984.30 $2,800.00 $132,015.70 24.56%
Active E 01-900-000-552 INSURANCE $150,000.00 $145,724.00 $0.00 $4,276.00 97.15%
Active E 01-900-000-600 REPAIRS $2,500.00 $9.654.17 $0.00 -$7,154.17  386.17%
Active E 01-900-000-727 BANK FEES $2,000.00 $10,407.74 $2,101.48 -$8,407.74  520.39%
Active E 01-900-000-752 CONTRIBUTION T $150,000.00 $75,000.00 $0.00 $75,000.00 50.00%
Active E 01-900-000-753 MISC EXPENSE $96,000.00 $53,365.30 $0.00 $42,634.70 55.59%
Active E 01-900-000-757 DONATIONS $23,500.00 $9,250.00 $0.00 $14,250.00 39.36%
Active E 01-900-000-760 REVENUE SHARIN $32,000.00 $0.00 $0.00 $32,000.00 0.00%
Active E 01-800-000-943 WEB SERVICE $40,000.00 $19,499.00 $1,300.00 $20,501.00 48.75%
SUBDEPT 000 $789,522.00 $444,799.71 $9,164.07 $300,694.89 56.34%
Total DEPT 900 OTHER $789,522.00 $444,799.71 $9,164.07 $300,694.89 56.34%
Total Fund 01 GENERAL FUND $3,741,422.78 $2,368,335.69  $178,780.80  $1,322,201.73 63.30%
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Fund 20 GRANT PROGRAMS
Active R 20-201 INTEREST REVENUE $0.00 $0.00 $0.00 $0.00 0.00%
Active R 20-203 OTHER REVENUE $0.00 $0.00 $0.00 $0.00 0.00%
Active R 20-207 AEB Grant Revenue $726,000.00 $0.00 $0.00 $726,000.00 0.00%
Active R 20-209 AEB Grants $2,015,000.00 $808,000.00 $0.00  $1,207,000.00 40.10%
Active R 20-287 KCAP/09-DC-359 $1,745,156.39 $214,903.11 $0.00  $1,530,253.28 12.31%
Active R 20-424 EDA/Akutan Harbor Floats $997,427.68 $0.00 $0.00 $997,427.68 0.00%
Active R 20-426 DCCED/Akutan Harbor Float $271,592.37 $18,743.32 $18,320.00 $252,849.05 6.90%
Active R 20-427 Akutan Harbor Contribution $350,000.00 $350,000.00 $0.00 $0.00 100.00%
Active R 20-499 Cold Bay Airport-Apron&Taxi  $2,000,000.00 $0.00 $0.00  $2,000,000.00 0.00%
Active R 20-503 CDBG-Nelson Lagoon Erosi $691,000.00 $0.00 $0.00 $691,000.00 0.00%
Active R 20-504 Nelson Lagoon Erosion10Cl $33,174.27 $8,036.82 $1,715.16 $25,137.45 24.23%
Active R 20-518 CIAP-Create A Resource La $28,874.78 $0.00 $0.00 $28,874.78 0.00%
Active R 20-521 Nelson Lagoon Contribution $50,000.00 $50,000.00 $0.00 $0.00 100.00%
Active R 20-813 Akutan Airport/CIP Trident $0.00 $0.00 $0.00 $0.00 0.00%
Active R 20-876 National Fish & Wildlife Gran $95,000.00 $5,232.67 $5,232.67 $89,767.33 5.51%
Total Fund 20 GRANT PROGRAMS $9,003,225.49 $1,454,915.92 $25,267.83  $7,548,309.57 16.16%
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Fund 20 GRANT PROGRAMS
DEPT 424 EDA/Akutan Harbor Floats
Active E 20-424-000-850 CAPITAL CONSTR $997,761.95 $345,583.55 $345,583.55 $652,178.40 34.64%

SUBDEPT 000 $997,761.95 $345,583.55  $345,583.55 $652,178.40 34.64%
Total DEPT 424 EDA/Akutan Harbor Floats $997,761.95 $345,583.55  $345,583.55 $652,178.40 34.64%
DEPT 426 DCCED/Akutan Harbor Floats
Active E 20-426-000-850 CAPITAL CONSTR $271,592.37 $423.32 $0.00 $271,169.05 0.16%
SUBDEPT 000 $271,592.37 $423.32 $0.00 $271,169.05 0.16%
Total DEPT 426 DCCED/Akutan Harbor Floats $271,592.37 $423.32 $0.00 $271,169.05 0.16%
DEPT 427 Akutan Harbor Contribution
Active E 20-427-000-850 CAPITAL CONSTR $350,000.00 $0.00 $0.00 $350,000.00 0.00%
SUBDEPT 000 NO DESCR $350,000.00 $0.00 $0.00 $350,000.00 0.00%
Total DEPT 427 Akutan Harbor Contribution $350,000.00 $0.00 $0.00 $350,000.00 0.00%
DEPT 499 Cold Bay Airport-Apron&Taxiway
Active E 20-499-049-850 CAPITAL CONSTR $2,000,000.00 $0.00 $0.00  $2,000,000.00 0.00%
SUBDEPT 049 DCCED-13-DC-501 $2,000,000.00 $0.00 $0.00  $2,000,000.00 0.00%
Total DEPT 499 Cold Bay Airport- $2,000,000.00 $0.00 $0.00  $2,000,000.00 0.00%
Apron&Taxiway
DEPT 504 Nelson Lagoon Erosion
Active E 20-504-000-850 CAPITAL CONSTR $33,174.27 $8,036.82 $0.00 $25,137.45 24.23%
SUBDEPT 000 $33,174.27 $8,036.82 $0.00 $25,137.45 24.23%
Active E 20-504-208-300 SALARIES $541,000.00 $0.00 $0.00 $541,000.00 0.00%
Active E 20-504-208-380 CONTRACT LABO $27,361.00 $0.00 $0.00 $27,361.00 0.00%
Active E 20-504-208-475 SUPPLIES $11,639.00 $0.00 $0.00 $11,639.00 0.00%
Active E 20-504-208-500 EQUIPMENT $111,000.00 $0.00 $0.00 $111,000.00 0.00%
SUBDEPT 208 CDBG /Nelson Lagoon $691,000.00 $0.00 $0.00 $691,000.00 0.00%
Erosion
Active E 20-504-209-850 CAPITAL CONSTR $108,000.00 $69,834.91 $650.68 $38,165.09 64.66%
SUBDEPT 209 AEB Grant $108,000.00 $69,834.91 $650.68 $38,165.09 64.66%
Total DEPT 504 Nelson Lagoon Erosion $832,174.27 $77,871.73 $650.68 $754,302.54 9.36%
DEPT 513 COLD BAY APRON PROJECT
Active E 20-513-000-850 CAPITAL CONSTR $225,000.00 $0.00 $0.00 $225,000.00 0.00%
SUBDEPT 000 $225,000.00 $0.00 $0.00 $225,000.00 0.00%
Total DEPT 513 COLD BAY APRON PROJECT $225,000.00 $0.00 $0.00 $225,000.00 0.00%
DEPT 518 CIAP-Create A Resource LandUse
Active E 20-518-000-850 CAPITAL CONSTR $28,874.78 $0.00 $0.00 $28,874.78 0.00%
SUBDEPT 000 $28,874.78 $0.00 $0.00 $28,874.78 0.00%
Total DEPT 518 CIAP-Create A Resource $28,874.78 $0.00 $0.00 $28,874.78 0.00%
LandUse
DEPT 520 Cold Bay Clinic
Active E 20-520-000-850 CAPITAL CONSTR $494,973.00 $4,032.00 $0.00 $490,941.00 0.81%
SUBDEPT 000 $494,973.00 $4,032.00 $0.00 $490,941.00 0.81%
Active E 20-520-209-850 CAPITAL CONSTR $1,137,000.00 $0.00 $0.00  $1,137,000.00 0.00%
SUBDEPT 209 AEB Grant $1,137,000.00 $0.00 $0.00 $1,137,000.00 0.00%
Total DEPT 520 Cold Bay Clinic $1,631,973.00 $4,032.00 $0.00 $1,627,941.00 0.25%
DEPT 521 Nelson Lagoon Contribution
Active E 20-521-000-850 CAPITAL CONSTR $50,000.00 $50,000.00 $0.00 $0.00  100.00%
SUBDEPT 000 NO DESCR $50,000.00 $50,000.00 $0.00 $0.00 100.00%
Total DEPT 521 Nelson Lagoon Contribution $50,000.00 $50,000.00 $0.00 $0.00 100.00%
DEPT 802 CAPITAL - COLD BAY
Active E 20-802-000-850 CAPITAL CONSTR $60,000.00 $0.00 $0.00 $60,000.00 0.00%
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SUBDEPT 000 $60,000.00 $0.00 $0.00 $60,000.00 0.00%
Total DEPT 802 CAPITAL - COLD BAY $60,000.00 $0.00 $0.00 $60,000.00 0.00%
DEPT 803 CAPITAL - FALSE PASS
Active E 20-803-000-850 CAPITAL CONSTR $11,460.13 $0.00 $0.00 $11,460.13 0.00%
SUBDEPT 000 $11,460.13 $0.00 $0.00 $11,460.13 0.00%
Total DEPT 803 CAPITAL - FALSE PASS $11,460.13 $0.00 $0.00 $11,460.13 0.00%
DEPT 813 Akutan Airport/CIP Trident
Active E 20-813-000-850 CAPITAL CONSTR $339,884.36 $15,780.00 $1,410.00 $324,104.36 4.64%
SUBDEPT 000 $339,884.36 $15,780.00 $1,410.00 $324,104.36 4.64%
Total DEPT 813 Akutan Airport/CIP Trident $339,884.36 $15,780.00 $1,410.00 $324,104.36 4.64%
DEPT 867 KCC Alternative Road
Active E 20-867-000-300 SALARIES $0.00 $0.00 $0.00 $0.00 0.00%
Active E 20-867-000-350 FRINGE BENEFITS $0.00 $0.00 $0.00 $0.00 0.00%
Active E 20-867-000-380 CONTRACT LABO $0.00 $0.00 $0.00 $0.00 0.00%
Active E 20-867-000-381 ENGINEERING $0.00 $0.00 $0.00 $0.00 0.00%
Active E 20-867-000-400 TRAVEL AND PER $0.00 $0.00 $0.00 $0.00 0.00%
Active E 20-867-000-475 SUPPLIES $0.00 $2,400.00 $0.00 -$2,400.00 0.00%
SUBDEPT 000 $0.00 $2,400.00 $0.00 -$2,400.00 0.00%
Active E 20-867-168-300 SALARIES $13,600.00 $1,650.00 $300.00 $11,950.00 12.13%
Active E 20-867-168-350 FRINGE BENEFITS $332.06 $69.56 (%$4,726.40) $262.50 20.95%
Active E 20-867-168-381 ENGINEERING $879,500.00 $17,362.51 $0.00 $862,137.49 1.97%
Active E 20-867-168-400 TRAVEL AND PER $5,926.49 $0.00 $0.00 $5,926.49 0.00%
Active E 20-867-168-850 CAPITAL CONSTR $845,797.84 $56,789.36 $51,358.11 $789,008.48 6.71%
SUBDEPT 168 KCAP/09-DC-359 $1,745,156.39 $75,871.43 $46,931.71  $1,669,284.96 4.35%
Active E 20-867-209-850 CAPITAL CONSTR $725,000.00 $159,496.94 $0.00 $565,503.06 22.00%
SUBDEPT 209 AEB Grant $725,000.00 $159,496.94 $0.00 $565,503.06 22.00%
Total DEPT 867 KCC Alternative Road $2,470,156.39 $237,768.37 $46,931.71  $2,232,388.02 9.63%
DEPT 875 King Cove WaterfallCreek Power
Active E 20-875-209-850 CAPITAL CONSTR $500,000.00 $100,000.00 $0.00 $400,000.00 20.00%
SUBDEPT 209 AEB Grant $500,000.00 $100,000.00 $0.00 $400,000.00 20.00%
Total DEPT 875 King Cove WaterfallCreek $500,000.00 $100,000.00 $0.00 $400,000.00 20.00%
Power
DEPT 876 National Fish & Wildlife Grant
Active E 20-876-000-300 SALARIES $3,990.00 $0.00 $0.00 $3,990.00 0.00%
Active E 20-876-000-380 CONTRACT LABO $82,425.00 $10,020.03 $0.00 $72,404.97 12.16%
Active E 20-876-000-400 TRAVEL AND PER $8,585.00 $0.00 $0.00 $8,585.00 0.00%
SUBDEPT 000 NO DESCR $95,000.00 $10,020.03 $0.00 $84,979.97 10.55%
Total DEPT 876 National Fish & Wildlife Grant $95,000.00 $10,020.03 $0.00 $84,979.97 10.55%
DEPT 900 OTHER
Active E 20-900-000-753 MISC EXPENSE $0.00 $0.00 $0.00 $0.00 0.00%
Active E 20-900-000-850 CAPITAL CONSTR $0.00 $0.00 $0.00 $0.00 0.00%
SUBDEPT 000 $0.00 $0.00 $0.00 $0.00 0.00%
Total DEPT 900 OTHER $0.00 $0.00 $0.00 $0.00 0.00%
Total Fund 20 GRANT PROGRAMS $9,863,877.25 $841,479.00 $394,57594  $9,022,398.25 8.53%
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Active R 22-203 OTHER REVENUE $0.00 $0.00 $0.00 $0.00 0.00%
Active R 22-221 COLD BAY TERMINAL LEA $139,620.00  $106,129.98  $11,792.22 $33,490.02  76.01%
Active R 22-222 COLD BAY TERMINAL OTH $0.00 $0.00 $0.00 $0.00 0.00%
Active R 22-301 HELICOPTER/TICKETS $500,000.00  $251,186.96  $21,150.00 $248,813.04  50.24%
Active R 22-302 HELICOPTER/FREIGHT $85,000.00 $55,276.60 $5,000.00 $20,723.40  65.03%
Total Fund 22 OPERATIONS $72462000 $41259354  $37,94222  $312,026.46  56.94%


tanderson
Typewritten Text
8


ALEUTIANS EAST BOROUGH

04/04/16 2:08 PM

*Expenditure Guideline®© Pages
Current Period: MARCH 15-16
15-16 1616 MARCH 1516 o ofYTD
YTD Budget YTD Amt MTD Amt YTD Balance Budget
Fund 22 OPERATIONS
DEPT 802 CAPITAL - COLD BAY
Active E 22-802-200-300 SALARIES $26,300.00 $20,277.36 $2,253.04 $6,022.64 77.10%
Active E 22-802-200-350 FRINGE BENEFITS $3,617.00 $1,783.56 $194.88 $1,833.44 49.31%
Active E 22-802-200-380 CONTRACT LABO $10,000.00 $0.00 $0.00 $10,000.00 0.00%
Active E 22-802-200-400 TRAVEL AND PER $3,000.00 $0.00 $0.00 $3,000.00 0.00%
Active E 22-802-200-425 TELEPHONE $4,500.00 $2,663.30 $436.90 $1,836.70 59.18%
Active E 22-802-200-475 SUPPLIES $7,500.00 $8,408.83 $207.00 -$908.83  112.12%
Active E 22-802-200-525 RENTAL/LEASE $5,335.00 $4,065.12 $4,065.12 $1,269.88 76.20%
Active E 22-802-200-526 UTILITIES $24,000.00 $10,612.62 ($1,643.01) $13,387.38 44.22%
Active E 22-802-200-576 GAS $1,500.00 $168.25 $0.00 $1,331.75 11.22%
Active E 22-802-200-577 FUEL $15,000.00 $13,784.24 $0.00 $1,215.76 91.89%
SUBDEPT 200 COLD BAY TERMINAL $100,752.00 $61,763.28 $5,513.93 $38,952.82 61.30%
Total DEPT 802 CAPITAL - COLD BAY $100,752.00 $61,763.28 $5,513.93 $38,952.82 61.30%
DEPT 845 HELICOPTER OPERATIONS
Active E 22-845-300-300 SALARIES $100,000.00 $81,383.56  $11,004.47 $18,616.44 81.38%
Active E 22-845-300-350 FRINGE BENEFITS $23,000.00 $20,805.23 $2,541.56 $2,194.77 90.46%
Active E 22-845-300-380 CONTRACT LABO $1,350,000.00 $1,057,172.10  $96,280.00 $292,827.90 78.31%
Active E 22-845-300-400 TRAVEL AND PER $5,000.00 $0.00 $0.00 $5,000.00 0.00%
Active E 22-845-300-425 TELEPHONE $2,000.00 $1,238.44 $184.57 $761.56 61.92%
Active E 22-845-300-475 SUPPLIES $40,000.00 $14,854.88 $764.15 $25,145.12 37.14%
Active E 22-845-300-500 EQUIPMENT $0.00 $0.00 $0.00 $0.00 0.00%
Active E 22-845-300-525 RENTAL/LEASE $18,000.00 $10,243.20 $2,043.00 $7,756.80 56.91%
Active E 22-845-300-526 UTILITIES $5,000.00 $5,435.00 $150.00 -$435.00  108.70%
Active E 22-845-300-552 INSURANCE $18,200.00 $13,246.00  $14,246.00 $4,954.00 72.78%
Active E 22-845-300-576 GAS $7,500.00 $8,071.38 $0.00 -$571.38  107.62%
Active E 22-845-300-577 FUEL $200,000.00 $95,465.29 $0.00 $104,534.71 47.73%
SUBDEPT 300 HELICOPTER OPERATIONS $1,768,700.00 $1,307,915.08  $127,213.75 $453,189.20 73.95%
Total DEPT 845 HELICOPTER OPERATIONS $1,768,700.00 $1,307,915.08  $127,213.75 $453,189.20 73.95%
Total Fund 22 OPERATIONS $1,869,452.00 $1,369,678.36  $132,727.68 $492,142.02 73.27%
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Active R 24-201 INTEREST REVENUE $0.00 $1,204.66 $0.00 -$1,204.66 0.00%
Active R 24-203 OTHER REVENUE $5,000,000.00 $0.00 $0.00  $5,000,000.00 0.00%
Active R 24-227 COE-HARBOR PROJECTS $0.00 $0.00 $0.00 $0.00 0.00%
Active R 24-259 BOND PROCEEDS $0.00 $0.00 $0.00 $0.00 0.00%
Active R 24-270 STATE REVENUE OTHER $0.00 $0.00 $0.00 $0.00 0.00%
Active R 24-277 STATE BOND REBATE $0.00 $0.00 $0.00 $0.00 0.00%
Total Fund 24 BOND CONSTRUCTION $5,000,000.00 $1,204.66 $0.00  $4,998,795.34 0.02%
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DEPT 809 Akutan Airport/Grant
Active E 24-809-000-850 CAPITAL CONSTR $525,177.42 $0.00 $0.00 $525,177.42 0.00%
SUBDEPT 000 $525,177.42 $0.00 $0.00 $525,177.42 0.00%
Total DEPT 809 Akutan Airport/Grant $525,177.42 $0.00 $0.00 $525,177.42 0.00%
DEPT 833 FALSE PASS HARBOR
Active E 24-833-000-850 CAPITAL CONSTR $347,796.24 $8,532.65 $0.00 $339,263.59 2.45%
SUBDEPT 000 $347,796.24 $8,532.65 $0.00 $339,263.59 2.45%
Total DEPT 833 FALSE PASS HARBOR $347,796.24 $8,532.65 $0.00 $339,263.59 2.45%
DEPT 839 AKUTAN HARBOR
Active E 24-839-000-850 CAPITAL CONSTR $1,008,775.22 $346,252.05 $345,583.55 $662,523.17 34.32%
SUBDEPT 000 $1,008,775.22 $346,252.05  $345,583.55 $662,523.17 34.32%
Total DEPT 839 AKUTAN HARBOR $1,008,775.22 $346,252.05  $345,583.55 $662,523.17 34.32%
DEPT 900 OTHER
Active E 24-900-000-380 CONTRACT LABO $0.00 $27,396.92 $3,356.92 -$27,396.92 0.00%
Active E 24-900-000-725 BOND INTEREST $0.00 $0.00 $0.00 $0.00 0.00%
Active E 24-900-000-745 Bond Sale Expense $0.00 $0.00 $0.00 $0.00 0.00%
Active E 24-900-000-850 CAPITAL CONSTR $0.00 $0.00 $0.00 $0.00 0.00%
SUBDEPT 000 $0.00 $27,396.92 $3,356.92 -$27,396.92 0.00%
Total DEPT 900 OTHER $0.00 $27,396.92 $3,356.92 -$27,396.92 0.00%
Total Fund 24 BOND CONSTRUCTION $1,881,748.88 $382,181.62  $348,940.47 $1,499,567.26 20.31%
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ALEUTIANS EAST BOROUGH

*Revenue Guideline©

Current Period: MARCH 15-16

04/04/16 2:09 PM
Page 5

15-16 15-16 MARCH 15-16 % of YTD
YTD Budget YTD Amt MTD Amt YTD Balance  Budget _
Fund 30 BOND FUND

Active R 30-201 INTEREST REVENUE $0.00 $0.00 $0.00 $0.00 0.00%
Active R 30-203 OTHER REVENUE $1,597,433.00 $0.00 $0.00  $1,597,433.00 0.00%
Active R 30-204 OPERATING TRANSFER F $0.00 $0.00 $0.00 $0.00 0.00%
Active R 30-259 BOND PROCEEDS $0.00 $0.00 $0.00 $0.00 0.00%
Total Fund 30 BOND FUND $1,597,433.00 $0.00 $0.00  $1,597,433.00 0.00%
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ALEUTIANS EAST BOROUGH

04/04/16 2:08 PM

*Expenditure Guideline®© Page®
Current Period: MARCH 15-16
1516 15-16 MARCH 1516 o, of YTD
YTD Budget YTD Amt MTD Amt YTD Balance Budggt_
Fund 30 BOND FUND
DEPT 900 OTHER
Active E 30-900-000-725 BOND INTEREST $934,433.00 $831,219.73  $137,839.10 $103,213.27 88.95%
Active E 30-900-000-726 BOND PRINCIPAL $663,000.00 $1,335,000.00 $0.00 -$672,000.00 201.36%
Active E 30-900-000-745 Bond Sale Expense $0.00 $0.00 $0.00 $0.00 0.00%
SUBDEPT 000 $1,597,433.00 $2,166,219.73  $137,839.10 -$568,786.73  13561%
Total DEPT 900 OTHER $1,597,433.00 $2,166,219.73  $137,839.10 -$568,786.73  135.61%
Total Fund 30 BOND FUND $1,597,433.00 $2,166,219.73 $137,839.10 -$568,786.73 135.61%
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ALEUTIANS EAST BOROUGH 04/04/16 2:09 PM

. . Page 6
*Revenue Guideline©
Current Period: MARCH 15-16
15-16 15-16 MARCH 1516 o of YTD
YTD Budget YTD Amt MTD Amt YTD Balance Budget
Fund 40 PERMANENT FUND

Active R 40-201 INTEREST REVENUE $0.00 -$1,381,776.30 $0.00 $1,381,776.30 0.00%
Active R 40-203 OTHER REVENUE $350,000.00 $0.00 $0.00 $350,000.00 0.00%
Active R 40-230 LAND SALES $0.00 $0.00 $0.00 $0.00 0.00%
Total Fund 40 PERMANENT FUND $350,000.00 -$1,381,776.30 $0.00 $1,731,776.30 -394.79%
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ALEUTIANS EAST BOROUGH 04/04/16 2:08 PM

*Expenditure Guideline® Paged
Current Period: MARCH 15-16
15-16 15-16 MARCH 1516 o, ofYTD
YTD Budget YTD Amt MTD Amt YTD Balance Budge_t_
Fund 40 PERMANENT FUND
DEPT 900 OTHER

Active E 40-900-000-380 CONTRACT LABO $35,000.00 $27,396.89 $3,356.93 $7,603.11 78.28%
Active E 40-900-000-751 OPERATING TRAN $0.00 $0.00 $0.00 $0.00 0.00%
SUBDEPT 000 $35,000.00 $27,396.89 $3,356.93 $7,603.11 78.28%
Total DEPT 900 OTHER $35,000.00 $27,396.89 $3,356.93 $7,603.11 78.28%
Total Fund 40 PERMANENT FUND $35,000.00 $27,396.89 $3,356.93 $7,603.11 78.28%
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ALEUTIANS EAST BOROUGH 04/04/16 2:09 PM

. . Page 7
*Revenue Guideline®
Current Period: MARCH 15-16
1516 15-16 MARCH 1516 o ofYTD
YTD Budget  YTD Amt MTD Amt___ YTD Balance  Budget
Fund 41 MAINTENANCE RESERVE FUND

Active R 41-201 INTEREST REVENUE $0.00 $0.00 $0.00 $0.00 0.00%
Active R 41-203 OTHER REVENUE $0.00 $1,101,000.00 $0.00  -$1,101,000.00 0.00%
Active R 41-230 LAND SALES $0.00 $10,633.80  $10,633.80 -$10,633.80 0.00%
Active R 41-276 AEB SCHOOL $3,132,800.00  $320,000.00 $0.00  $2,812,800.00  10.21%
Total Fund 41 MAINTENANCE RESERVE $3,132,800.00 $1,431,633.80  $10,633.80 $1,701,166.20  45.70%

FUND
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DEPT 900 OTHER

17

ALEUTIANS EAST BOROUGH 04/04/16 2:08 PM
*Expenditure Guideline© Page 10
Current Period: MARCH 15-16
15-16 15-16 MARCH 1516 o, of YTD
YTD Budget YTD Amt MTD Amt YTD Balance Budget
Fund 41 MAINTENANCE RESERVE FUND
DEPT 800 CAPITAL - SCHOOL

Active E 41-800-000-461 Sand Point Playgro $0.00 $0.00 $0.00 $0.00 0.00%
SUBDEPT 000 NO DESCR $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-857-300 SALARIES $0.00 $15,265.63 $0.00 -$15,265.63 0.00%
Active E 41-800-857-350 FRINGE BENEFITS $0.00 $1,354.08 $0.00 -$1,354.08 0.00%
Active E 41-800-857-380 CONTRACT LABO $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-857-400 TRAVEL AND PER $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-857-475 SUPPLIES $0.00 $1,761.52 $313.64 -$1,761.52 0.00%
Active E 41-800-857-850 CAPITAL CONSTR $0.00 $0.00 $0.00 $0.00 0.00%
SUBDEPT 857 FALSE PASS SCHOOL $0.00 $18,381.23 $313.64 -$18,381.23 0.00%
Active E 41-800-865-300 SALARIES $0.00 $500.00 $0.00 -$500.00 0.00%
Active E 41-800-865-350 FRINGE BENEFITS $0.00 $44.35 $0.00 -$44.35 0.00%
Active E 41-800-865-400 TRAVEL AND PER $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-865-475 SUPPLIES $0.00 $3,108.16 $0.00 -$3,108.16 0.00%
SUBDEPT 865 Akutan School $0.00 $3,652.51 $0.00 -$3,652.51 0.00%
Active E 41-800-866-300 SALARIES $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-866-350 FRINGE BENEFITS $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-866-380 CONTRACT LABO $0.00 $3,000.00 $0.00 -$3,000.00 0.00%
Active E 41-800-866-400 TRAVEL AND PER $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-866-425 TELEPHONE $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-866-475 SUPPLIES $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-866-850 CAPITAL CONSTR $0.00 $0.00 $0.00 $0.00 0.00%
SUBDEPT 866 NELSON LAGOON SCHOOL $0.00 $3,000.00 $0.00 -$3,000.00 0.00%
Active E 41-800-867-300 SALARIES $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-867-350 FRINGE BENEFITS $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-867-380 CONTRACT LABO $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-867-400 TRAVEL AND PER $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-867-460 Sand Point Pool Pro $157,771.16 $0.00 $0.00 $157,771.16 0.00%
Active E 41-800-867-461 Sand Point Playgro $151,000.00 $151,000.00 $0.00 $0.00  100.00%
Active E 41-800-867-475 SUPPLIES $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-867-850 CAPITAL CONSTR $0.00 $0.00 $0.00 $0.00 0.00%
SUBDEPT 867 Sand Point School $308,771.16 $151,000.00 $0.00 $157,771.16 48.90%
Active E 41-800-868-300 SALARIES $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-868-350 FRINGE BENEFITS $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-868-380 CONTRACT LABO $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-868-400 TRAVEL AND PER $0.00 $460.00 $0.00 -$460.00 0.00%
Active E 41-800-868-475 SUPPLIES $0.00 $164.36 $0.00 -$164.36 0.00%
Active E 41-800-868-551 LEGAL $0.00 $77,229.37 $0.00 -$77,229.37 0.00%
Active E 41-800-868-577 FUEL $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-868-850 CAPITAL CONSTR  $2,785,000.00 $49,934.48 $6,009.48  $2,735,065.52 1.79%
Active E 41-800-868-852 ASPHALT PAVING $0.00 $0.00 $0.00 $0.00 0.00%
SUBDEPT 868 King Cove School $2,785,000.00 $127,788.21 $6,009.48 $2,641,159.26 4.59%
Active E 41-800-869-300 SALARIES $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-869-350 FRINGE BENEFITS $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-869-380 CONTRACT LABO $0.00 $1,240.00 $0.00 -$1,240.00 0.00%
Active E 41-800-869-400 TRAVEL AND PER $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-869-475 SUPPLIES $0.00 $27,089.22 $1,114.63 -$27,089.22 0.00%
Active E 41-800-869-942 PROPERTY LEASE $0.00 $0.00 $0.00 $0.00 0.00%
SUBDEPT 869 COLD BAY SCHOOL $0.00 $28,329.22 $1,114.63 -$28,329.22 0.00%
Total DEPT 800 CAPITAL - SCHOOL $3,093,771.16 $332,151.17 $7,437.75 $2,745,567.46 10.74%
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ALEUTIANS EAST BOROUGH 04/04/16 2:08 PM
R . R Page 11
*Expenditure Guideline©
Current Period: MARCH 15-16

15-16 15-16 MARCH 1516 o of YTD

YTD Budget  YTD Amt MTD Amt __ YTD Balance _Budget
Active  E 41-900-000-753 MISC EXPENSE $0.00 $0.00 $0.00 $0.00 0.00%
Active  E 41-900-000-880 LAND $0.00 $0.00 $0.00 $0.00 0.00%
SUBDEPT 000 $0.00 $0.00 $0.00 $0.00 0.00%
Total DEPT 900 OTHER $0.00 $0.00 $0.00 $0.00 0.00%
Total Fund 41 MAINTENANCE RESERVE $3,093,771.16 $332,151.17 $7,437.75  $2,745,567.46 10.74%

FUND
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ALEUTIANS EAST BOROUGH
Account Statement - Period Ending March 31, 2016

ACCOUNT ACTIVITY MANAGEMENT TEAM
Portfolio Value on 02-29-16 37,513,314 Client Relationship Manager: Amber Frizzell, AIF®
Amber@apcm.net
Contributions 0
Withdrawals -919 Your Portfolio Manager: Jason Roth
Change in Market Value 1,873,176
Interest 27,185 Contact Phone Number: 907/272 -7575
Dividends 126,895
Portfolio Value on 03-31-16 39,539,651
PORTFOLIO COMPOSITION

INVESTMENT PERFORMANCE

Current Account Benchmark:
Equity Blend

6.00

3.00 7

Percent Total Return (Gross)

1.00

Current Current Year to Latest 1 Inception to
Month Quarter Date Year Date

l = Portfolio 5.40 2.14 2.14 0.17 6.25

‘ ¥ Benchmark 5.47 2.22 2.22 0.41 5.94

Performance is Annualized for Periods Greater than One Year

Emer Mkts
5%

US Lg Cap
36%




Alaska Permanent Capital Management Co.

PORTFOLIO SUMMARY AND TARGET

ALEUTIANS EAST BOROUGH
March 31, 2016

%

Asset Class & Target Market Value Assets Range
FIXED INCOME (34%)
US Fixed Income (34.0%) 12,503,824 31.6 25% to 60%
Cash (0.0%) 227,085 0.6 na
Subtotal: 12,730,909 32.2

EQUITY (66%)

US Large Cap (36.0%) 14,248074  36.0 30% to 50%

USMid Cap (5.0%) 1,954,784 49 0% to 10%

Developed International Equity (10.0%) 4,601,924 11.6 5% to 15%

Emerging Markets (5.0%) 1,914,520 4.8 0% to 10%

Real Estate (10.0%) 4,089,440 103 5% to 15%
Subtotal: 26,808,741 67.8

TOTAL PORTFOLIO 39,539,651 100



Alaska Permanent Capital Management Co.

PORTFOLIO APPRAISAL

ALEUTIANS EAST BOROUGH
March 31, 2016

Yield
Average Total M arket Pct.  Annual Accrued to
Quantity Security Cost Average Cost Price Value Assets  Income Interest Maturity
U.S. TREASURY
550,000 USTREASURY NOTES 99.68 548,225 99.94 549,675 1.39 3,437 1,155 0.68
0.625% Due 05-31-17
250,000 USTREASURY NOTES 103.03 257,568 101.73 254,317 0.64 4,687 13 0.72
1.875% Due 09-30-17
500,000 USTREASURY NOTES 99.79 498,945 100.03 500,175 1.26 3,750 1,576 0.73
0.750% Due 10-31-17
750,000 USTREASURY NOTES 100.01 750,084 100.75 755,625 191 8,437 2,490 0.78
1.125% Due 06-15-18
200,000 USTREASURY NOTES 108.73 217,453 109.54 219,086 0.55 7,000 2,654 112
3.500% Due 05-15-20
950,000 USTREASURY NOTES 98.87 939,262 101.00 959,538 2.43 13,062 4,390 1.13
1.375% Due 05-31-20
300,000 USTREASURY NOTES 99.38 298,137 101.98 305,952 0.77 4,875 1,232 1.15
1.625% Due 06-30-20
1,225,000 USTREASURY NOTES 99.13 1,214,287 104.15 1,275,862 3.23 26,031 3,290 1.32
2.125% Due 08-15-21
625,000 USTREASURY NOTES 101.35 633,457 103.38 646,119 1.63 12,500 5,254 1.37
2.000% Due 10-31-21
700,000 USTREASURY NOTES 100.32 702,242 101.78 712,495 1.80 12,250 33 1.44
1.750% Due 03-31-22
400,000 USTREASURY NOTES 99.00 395,982 106.57 426,264 1.08 10,000 1,264 1.55
2.500% Due 08-15-23
450,000 USTREASURY NOTES 100.23 451,020 105.31 473,908 1.20 10,687 1,351 1.69
2.375% Due 08-15-24
300,000 USTREASURY NOTES 97.09 291,258 101.92 305,766 0.77 6,000 758 1.78
2.000% Due 08-15-25
Accrued Interest 25,460 0.06
7,197,919 7,410,243 18.74 25,460
AGENCIES
250,000 FHLB 99.74 249,341 104.70 261,740 0.66 12,187 4,536 0.69
4.875% Due 05-17-17
Accrued Interest 4,536 0.01
249,341 266,276 0.67 4,536
FNMA & FHLMC
38,700 FHLMC POOL G14203 104.56 40,465 106.81 41,334 0.10 1,548 129 1.43
4.000% Due 04-01-26
386,212 FNCI POOL AS6305 103.77 400,755 104.51 403,642 1.02 11,586 966 NA

3.000% Due 12-01-30
* Callable security



Alaska Permanent Capital Management Co.

PORTFOLIO APPRAISAL

ALEUTIANS EAST BOROUGH
March 31, 2016

Yield
Average Total M arket Pct.  Annual Accrued to
Quantity Security Cost Average Cost Price Value Assets  |ncome Interest Maturity
Accrued Interest 1,095 0.00 -
441,221 446,071 1.13 1,095
CORPORATE BONDS
200,000 KELLOGG CO 100.70 201,400 100.74 201,480 0.51 3,500 1,303 1.08
1.750% Due 05-17-17
150,000  BANK OF NEW YORK MELLON 103.68 155,515 100.95 151,432 0.38 2,953 829 1.17
1.969% Due 06-20-17
150,000 STATOIL ASA 107.07 160,599 102.66 153,997 0.39 4,687 573 1.17
3.125% Due 08-17-17
150,000 ASTRAZENECA PLC 101.14 151,711 106.67 160,012 0.40 8,850 393 1.25
5.900% Due 09-15-17
150,000 EXELON GENERATION COLLC 117.17 175,749 106.33 159,493 0.40 9,300 4,650 1.90
6.200% Due 10-01-17
250,000 UNITED PARCEL SERVICE 118.60 296,495 108.04 270,095 0.68 13,750 2,903 0.95
5.500% Due 01-15-18
150,000 WACHOVIA CORP 99.57 149,358 107.66 161,490 0.41 8,625 1,437 1.49
5.750% Due 02-01-18
200,000 UNITED HEALTH GROUP INC 121.46 242,916 108.57 217,150 0.55 12,000 1,533 1.34
6.000% Due 02-15-18
150,000 CHEVRON CORP 99.86 149,784 100.36 150,534 0.38 2,047 165 1.18
1.365% Due 03-02-18
150,000 COMMONWEALTH EDISON 123.20 184,800 110.80 166,194 0.42 10,425 2,201 2.09
6.950% Due 07-15-18
150,000  TOYOTA MOTOR CREDIT CORP 100.48 150,718 102.05 153,072 0.39 3,150 647 1.35
2.100% Due 01-17-19
150,000 GOLDMAN SACHS GROUP INC. 116.51 174,771 115.19 172,779 0.44 11,250 1,437 2.03
7.500% Due 02-15-19
150,000 PROCTER & GAMBLE CO. 119.15 178,728 110.00 165,006 0.42 7,050 901 1.15
4.700% Due 02-15-19
150,000 VERIZON COMMUNICATIONS 125.02 187,530 113.30 169,950 0.43 9,525 4,762 1.78
6.350% Due 04-01-19
150,000 MICROSOFT CORP 117.24 175,854 109.76 164,647 0.42 6,300 2,100 1.05
4.200% Due 06-01-19
200,000 TORONTO-DOMINION BANK 101.89 203,782 101.94 203,890 0.52 4,500 75 1.67
2.250% Due 09-25-19
150,000  HSBC USA INC 99.61 149,412 100.45 150,669 0.38 3,562 1,366 2.24
2.375% Due 11-13-19
200,000 ENTERPRISE PRODUCTS OPER 112.75 225,494 109.18 218,362 0.55 10,400 867 2.85
5.200% Due 06-01-20
250,000 PNC BANK NA 99.72 249,300 101.70 254,255 0.64 6,125 2,518 2.06

* Callable security

2.450% Due 11-05-20



Alaska Permanent Capital Management Co.

PORTFOLIO APPRAISAL

ALEUTIANS EAST BOROUGH
March 31, 2016

Yield
Average Total M arket Pct.  Annual Accrued to
Quantity Security Cost Average Cost Price Value Assets  Income Interest Maturity
150,000 NBC UNIVERSAL MEDIA LLC 109.20 163,806 111.82 167,730 0.42 6,562 3,281 1.89
4.375% Due 04-01-21
100,000  MORGAN STANLEY 114.98 114,982 114.12 114,124 0.29 5,500 962 2.64
5.500% Due 07-28-21
136,319 SOUTHWEST AIRLS 2007-1 PASS 102.36 139,539 110.75 150,973 0.38 8,384 1,397 4.20
6.150% Due 08-01-22
150,000 BANK AMER CORP 99.34 149,014 100.84 151,260 0.38 4,950 1,100 3.16
3.300% Due 01-11-23
150,000 JPMORGAN CHASE & CO 105.18 157,771 106.55 159,823 0.40 5,812 969 293
3.875% Due 02-01-24
150,000 PRUDENTIAL FINANCIAL INC 103.15 154,719 101.64 152,460 0.39 5,250 1,983 3.27
3.500% Due 05-15-24
Accrued Interest 40,354 0.10 -
4,443,749 4,381,234 11.08 40,354
DOMESTIC LARGE CAP EQUITY FUNDSETF
75,743 VANGUARD INST'L S&P500 INDEX FUND 105.07 7,958,713 188.11 14,248,074 36.03 NA
DOMESTIC MID CAP EQUITY FUNDS/ETF
13,557 ISHARES CORE S&P MIDCAP 400 ETF 84.71 1,148,437 144.19 1,954,784 4.94 NA
INTERNATIONAL EQUITY FUNDSETF
86,600 ISHARESETF CORE MSCI EAFE 49.31 4,270,401 53.14 4,601,924 11.64 NA
EMERGING MARKET FUNDSETF
46,000 ISHARESETF CORE MSCI EMERGING MKTS 34.96 1,608,160 41.62 1,914,520 4.84 NA
REAL ESTATE
48,800 VANGUARD REIT ETF 55.52 2,709,232 83.80 4,089,440 10.34 NA
CASH AND EQUIVALENTS
FEDERATED PRIME CASH OBLIGATIONS FUND 227,085 227,085 0.57
VICTORY MONEY MARKET FUND 0 0 0.00
227,085 227,085 0.57
TOTAL PORTFOLIO 30,254,258 39,539,651 100 322,500 71,445

* Callable security



* Callable security

Alaska Permanent Capital Management Co.

TRANSACTION SUMMARY

ALEUTIANS EAST BOROUGH
From 03-01-16 To 03-31-16

Trade Settle Trade
Date Date Security Quantity Amount
PURCHASES
DOMESTIC LARGE CAP EQUITY FUNDSETF
03-17-16 03-17-16 VANGUARD INST'L 404.6830 74,886.59
S&P500 INDEX FUND
74,886.59
DEPOSITS AND EXPENSES
MANAGEMENT FEES
03-31-16 03-31-16 MANAGEMENT FEES 5,613.83
5,613.83
DIVIDEND
DOMESTIC LARGE CAP EQUITY FUNDSETF
03-17-16 03-17-16 VANGUARD INST'L 74,886.59
S&P500 INDEX FUND
DOMESTIC MID CAP EQUITY FUNDSETF
03-30-16 03-30-16 ISHARESCORE S&P 7,160.86
MIDCAP 400 ETF
REAL ESTATE
03-28-16 03-28-16 VANGUARD REIT ETF 44,847.20
126,894.65
INTEREST
CASH AND EQUIVALENTS
03-01-16 03-01-16 FEDERATED PRIME CASH 104.72
OBLIGATIONS FUND
CORPORATE BONDS
03-01-16 03-01-16 ENTERPRISE PRODUCTS 5,200.00
OPER

5.200% Due 06-01-20



* Callable security

Alaska Permanent Capital Management Co.

TRANSACTION SUMMARY

ALEUTIANS EAST BOROUGH
From 03-01-16 To 03-31-16

Trade Settle Trade
Date Date Security Quantity Amount
03-02-16 03-02-16 CHEVRON CORP 1,023.75
1.365% Due 03-02-18
03-15-16 03-15-16 ASTRAZENECA PLC 4,425.00
5.900% Due 09-15-17
03-25-16 03-25-16 TORONTO-DOMINION 2,250.00
BANK
2.250% Due 09-25-19
12,898.75
FNMA & FHLMC
03-15-16 03-15-16 FHLMC POOL G14203 131.70
4.000% Due 04-01-26
03-25-16 03-25-16 FNCI POOL AS6305 1,000.00
3.000% Due 12-01-30
1,131.70
U.S. TREASURY
03-31-16 03-31-16 USTREASURY NOTES 2,343.75
1.875% Due 09-30-17
03-31-16 03-31-16 USTREASURY NOTES 6,125.00
1.750% Due 03-31-22
8,468.75
22,603.92
PRINCIPAL PAYDOWNS
FNMA & FHLMC
03-15-16 03-15-16 FHLMC POOL G14203 810.92 810.92

4.000% Due 04-01-26



* Callable security

Alaska Permanent Capital Management Co.

TRANSACTION SUMMARY

ALEUTIANS EAST BOROUGH
From 03-01-16 To 03-31-16

Trade Settle Trade
Date Date Security Quantity Amount
03-25-16 03-25-16 FNCI POOL AS6305 13,788.11 13,788.11
3.000% Due 12-01-30
14,599.03
14,599.03
WITHDRAW
CASH AND EQUIVALENTS
03-14-16 03-14-16 FEDERATED PRIME CASH 919.11
OBLIGATIONS FUND
919.11



Alaska Permanent Capital Management Co.
REALIZED GAINS AND LOSSES

ALEUTIANS EAST BOROUGH

From 03-01-16 Through 03-31-16

Avg. Cost
Date Quantity Security Basis Proceeds Gain Or Loss
03-15-16 810.92 FHLMC POOL G14203 847.92 810.92 -37.00
4.000% Due 04-01-26
03-25-16 13,788.11 FNCI POOL AS6305 14,307.32 13,788.11 -519.21
3.000% Due 12-01-30
TOTAL GAINS 0.00
TOTAL LOSSES -556.21
15,155.24 14,599.03 -556.21



* Callable security

Alaska Permanent Capital Management Co.

CASH LEDGER

ALEUTIANS EAST BOROUGH
From 03-01-16 To 03-31-16

Trade Settle Tran

Date Date Code Activity Security Amount

FEDERATED PRIME CASH OBLIGATIONS FUND

03-01-16 Beginning Balance 138,793.04

03-01-16 03-01-16 dp Interest ENTERPRISE PRODUCTS OPER 5,200.00
5.200% Due 06-01-20

03-01-16 03-01-16 dp Interest FEDERATED PRIME CASH 104.72
OBLIGATIONS FUND

03-02-16 03-02-16 dp Interest CHEVRON CORP 1,023.75
1.365% Due 03-02-18

03-14-16 03-14-16 wd Withdrawal from Portfolio -919.11

03-15-16 03-15-16 dp Interest FHLMC POOL G14203 131.70
4.000% Due 04-01-26

03-15-16 03-15-16 dp Paydown FHLMC POOL G14203 810.92
4.000% Due 04-01-26

03-15-16 03-15-16 dp Interest ASTRAZENECA PLC 4,425.00
5.900% Due 09-15-17

03-17-16 03-17-16 dp Dividend VANGUARD INST'L S&P500 74,886.59
INDEX FUND

03-17-16 03-17-16 wd Purchase VANGUARD INST'L S&P500 -74,886.59
INDEX FUND

03-25-16 03-25-16 dp Interest TORONTO-DOMINION BANK 2,250.00
2.250% Due 09-25-19

03-25-16 03-25-16 dp Interest FNCI POOL AS6305 1,000.00
3.000% Due 12-01-30

03-25-16 03-25-16 dp Paydown FNCI POOL AS6305 13,788.11
3.000% Due 12-01-30

03-28-16 03-28-16 dp Dividend VANGUARD REIT ETF 44,847.20

03-30-16 03-30-16 dp Dividend ISHARES CORE S&P MIDCAP 7,160.86
400 ETF



* Callable security

Alaska Permanent Capital Management Co.

CASH LEDGER

ALEUTIANS EAST BOROUGH
From 03-01-16 To 03-31-16

Trade Settle  Tran
Date Date Code Activity Security Amount

03-31-16 03-31-16 dp Interest US TREASURY NOTES 2,343.75
1.875% Due 09-30-17

03-31-16 03-31-16 dp Interest US TREASURY NOTES 6,125.00
1.750% Due 03-31-22

03-31-16 Ending Balance 227,084.94

VICTORY MONEY MARKET FUND

03-01-16 Beginning Balance 0.00

03-31-16 Ending Balance 0.00



AEB/AKUTAN HARBOR - 2006 A
Account Statement - Period Ending March 31, 2016

ACCOUNT ACTIVITY MANAGEMENT TEAM

Portfolio Value on 02-29-16 1,506,111 Client Relationship Manager: Amber Frizzell, AIF®

Amber@apcm.net
Contributions 0

Withdrawals -93 Your Portfolio Manager: Jason Roth
Change in Market Value 1,550

Interest 842 Contact Phone Number: 907/272 -7575
Dividends 0
Portfolio Value on 03-31-16 1,508,410

PORTFOLIO COMPOSITION
Cash and T-
Bills

0%

INVESTMENT PERFORMANCE

Current Account Benchmark:
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|["Benchmark| 0.02 | 0.05 005 | o008 | 110 Average Quality: AAA Yield to Maturity: 0.56% Average Maturity: 0.87 Yrs

Performance is Annualized for Periods Greater than One Year




Alaska Permanent Capital Management Co.

PORTFOLIO APPRAISAL

AEB/AKUTAN HARBOR - 2006 A
March 31, 2016

Yield
Average Total M arket Pct.  Annual Accrued to
Quantity Security Cost Average Cost Price Value Assets  |ncome Interest Maturity
U.S. TREASURY
75,000 USTREASURY NOTES 100.01 75,006 100.04 75,034 4.97 375 111 0.28
0.500% Due 06-15-16
200,000 USTREASURY NOTES 100.91 201,820 100.25 200,492 13.29 2,000 174 0.41
1.000% Due 08-31-16
225,000 USTREASURY NOTES 99.70 224,332 99.94 224,876 14.91 844 355 0.47
0.375% Due 10-31-16
150,000 USTREASURY NOTES 100.28 150,422 100.05 150,076 9.95 937 277 0.55
0.625% Due 12-15-16
250,000 USTREASURY NOTES 100.04 250,088 99.89 249,737 16.56 1,250 109 0.62
0.500% Due 02-28-17
200,000 USTREASURY NOTES 100.28 200,555 100.24 200,476 13.29 1,750 808 0.65
0.875% Due 04-15-17
200,000 USTREASURY NOTES 99.75 199,492 99.93 199,868 13.25 1,250 316 0.68
0.625% Due 06-30-17
200,000 USTREASURY NOTES 99.65 199,297 99.88 199,758 13.24 1,250 109 0.71
0.625% Due 08-31-17
Accrued Interest 2,257 0.15
1,501,012 1,502,575 99.61 2,257
CASH AND EQUIVALENTS
FEDERATED PRIME CASH OBLIGATIONS FUND 5,835 5,835 0.39
TOTAL PORTFOLIO 1,506,846 1,508,410 100 9,656 2,257



Alaska Permanent Capital Management Co.

TRANSACTION SUMMARY

AEB/AKUTAN HARBOR - 2006 A
From 03-01-16 To 03-31-16

Trade Settle Trade
Date Date Security Quantity Amount
PURCHASES
U.S. TREASURY
03-07-16 03-08-16 USTREASURY NOTES 200,000 199,296.88
0.625% Due 08-31-17
03-07-16 03-08-16 USTREASURY NOTES 200,000 199,492.19
0.625% Due 06-30-17
398,789.07
398,789.07
DEPOSITS AND EXPENSES
MANAGEMENT FEES
03-31-16 03-31-16 MANAGEMENT FEES 214.16
214.16
INTEREST
CASH AND EQUIVALENTS
03-01-16 03-01-16 FEDERATED PRIME CASH 72.55
OBLIGATIONS FUND
72.55
PURCHASED ACCRUED INTEREST
U.S. TREASURY
03-07-16 03-08-16 USTREASURY NOTES 27.17
0.625% Due 08-31-17
03-07-16 03-08-16 USTREASURY NOTES 233.52
0.625% Due 06-30-17
260.69

260.69



Alaska Permanent Capital Management Co.

TRANSACTION SUMMARY

AEB/AKUTAN HARBOR - 2006 A
From 03-01-16 To 03-31-16

Trade Settle Trade
Date Date Security Quantity Amount
WITHDRAW
CASH AND EQUIVALENTS
03-14-16 03-14-16 FEDERATED PRIME CASH 92.70

OBLIGATIONS FUND

92.70



Alaska Permanent Capital Management Co.

REALIZED GAINS AND LOSSES

AEB/AKUTAN HARBOR - 2006 A
From 03-01-16 Through 03-31-16

Avg. Cost
Date Quantity Security Basis Proceeds Gain Or Loss
TOTAL GAINS 0.00
TOTAL LOSSES 0.00

0.00 0.00 0.00



Alaska Permanent Capital Management Co.

CASH LEDGER

AEB/AKUTAN HARBOR - 2006 A
From 03-01-16 To 03-31-16

Trade Settle Tran

Date Date Code Activity Security Amount

FEDERATED PRIME CASH OBLIGATIONS FUND

03-01-16 Beginning Balance 404,904.68

03-01-16 03-01-16 dp Interest FEDERATED PRIME CASH 72.55
OBLIGATIONS FUND

03-07-16 03-08-16 wd Purchase USTREASURY NOTES -199,296.88
0.625% Due 08-31-17

03-07-16 03-08-16 wd Accrued Interest US TREASURY NOTES -27.17
0.625% Due 08-31-17

03-07-16 03-08-16 wd Purchase USTREASURY NOTES -199,492.19
0.625% Due 06-30-17

03-07-16 03-08-16 wd Accrued Interest US TREASURY NOTES -233.52
0.625% Due 06-30-17

03-14-16 03-14-16 wd Withdrawal from Portfolio -92.70

03-31-16 Ending Balance 5,834.77



AEB OPERATING FUND
Account Statement - Period Ending March 31, 2016

ACCOUNT ACTIVITY MANAGEMENT TEAM

Portfolio Value on 02-29-16 2,521,468 Client Relationship Manager: Amber Frizzell, AIF®

Amber@apcm.net
Contributions 137,839

Withdrawals -137,974 Your Portfolio Manager: Jason Roth
Change in Market Value -1,039

Interest 2,979 Contact Phone Number: 907/272 -7575
Dividends 0
Portfolio Value on 03-31-16 2,523,274

PORTFOLIO COMPOSITION
Cash and T-
Bills

1%

INVESTMENT PERFORMANCE

Current Account Benchmark:
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Performance is Annualized for Periods Greater than One Year




Alaska Permanent Capital Management Co.

PORTFOLIO APPRAISAL

AEB OPERATING FUND
March 31, 2016

Yield
Average Total M arket Pct.  Annual Accrued to
Quantity Security Cost Average Cost Price Value Assets  |ncome Interest Maturity
U.S. TREASURY
300,000 USTREASURY NOTES 101.37 304,125 100.19 300,570 11.91 7,875 3,310 0.32
2.625% Due 04-30-16
300,000 USTREASURY NOTES 104.78 314,332 100.59 301,773 11.96 15,375 5,829 0.34
5.125% Due 05-15-16
300,000 USTREASURY NOTES 100.01 300,023 100.04 300,135 11.89 1,500 443 0.28
0.500% Due 06-15-16
300,000 USTREASURY NOTES 100.35 301,055 100.08 300,234 11.90 1,875 397 0.36
0.625% Due 07-15-16
300,000 USTREASURY NOTES 100.07 300,223 100.09 300,267 11.90 1,875 237 0.39
0.625% Due 08-15-16
295,000 USTREASURY NOTES 100.46 296,360 100.19 295,575 11.71 2,581 119 0.45
0.875% Due 09-15-16
200,000 USTREASURY NOTES 100.05 200,094 100.10 200,196 7.93 1,250 577 0.44
0.625% Due 10-15-16
295,000 USTREASURY NOTES 100.18 295,530 100.08 295,230 11.70 1,844 699 0.50
0.625% Due 11-15-16
200,000 USTREASURY NOTES 100.01 200,023 100.05 200,102 7.93 1,250 369 0.55
0.625% Due 12-15-16
Accrued Interest 11,980 0.47
2,511,765 2,506,062 99.32 11,980
CASH AND EQUIVALENTS
FEDERATED PRIME CASH OBLIGATIONS FUND 17,212 17,212 0.68
TOTAL PORTFOLIO 2,528,976 2,523,274 100 35,425 11,980



Alaska Permanent Capital Management Co.

TRANSACTION SUMMARY

AEB OPERATING FUND
From 03-01-16 To 03-31-16

Trade Settle Trade
Date Date Security Quantity Amount
PURCHASES
U.S. TREASURY
03-17-16 03-18-16 USTREASURY NOTES 200,000 200,023.44
0.625% Due 12-15-16
03-17-16 03-18-16 USTREASURY NOTES 200,000 200,093.75
0.625% Due 10-15-16
400,117.19
400,117.19
DEPOSITS AND EXPENSES
CASH AND EQUIVALENTS
03-18-16 03-18-16 FEDERATED PRIME CASH 96,539.10
OBLIGATIONS FUND
03-24-16 03-24-16 FEDERATED PRIME CASH 41,300.00
OBLIGATIONS FUND
137,839.10
MANAGEMENT FEES
03-31-16 03-31-16 MANAGEMENT FEES 358.25
138,197.35
INTEREST
CASH AND EQUIVALENTS
03-01-16 03-01-16 FEDERATED PRIME CASH 30.39
OBLIGATIONS FUND
U.S. TREASURY
03-15-16 03-15-16 USTREASURY NOTES 656.25
0.375% Due 03-15-16
03-15-16 03-15-16 USTREASURY NOTES 1,290.63
0.875% Due 09-15-16
1,946.88

1,977.27



Alaska Permanent Capital Management Co.

TRANSACTION SUMMARY

AEB OPERATING FUND
From 03-01-16 To 03-31-16

Trade Settle Trade
Date Date Security Quantity Amount

PURCHASED ACCRUED INTEREST

U.S. TREASURY
03-17-16 03-18-16 USTREASURY NOTES 321.04
0.625% Due 12-15-16
03-17-16 03-18-16 USTREASURY NOTES 529.37
0.625% Due 10-15-16
850.41
850.41
SALES, MATURITIES, AND CALLS
U.S. TREASURY
03-15-16 03-15-16 USTREASURY NOTES 350,000 350,000.00
0.375% Due 03-15-16
350,000.00
WITHDRAW
CASH AND EQUIVALENTS
03-14-16 03-14-16 FEDERATED PRIME CASH 134.64
OBLIGATIONS FUND
03-18-16 03-18-16 FEDERATED PRIME CASH 17,112.50
OBLIGATIONS FUND
03-18-16 03-18-16 FEDERATED PRIME CASH 79,426.60
OBLIGATIONS FUND
03-24-16 03-24-16 FEDERATED PRIME CASH 41,300.00
OBLIGATIONS FUND
137,973.74

137,973.74



Alaska Permanent Capital Management Co.

REALIZED GAINS AND LOSSES

AEB OPERATING FUND
From 03-01-16 Through 03-31-16

Avg. Cost
Date Quantity Security Basis Proceeds Gain Or Loss
03-15-16 350,000 USTREASURY NOTES 350,601.56 350,000.00 -601.56
0.375% Due 03-15-16
TOTAL GAINS 0.00
TOTAL LOSSES -601.56

350,601.56 350,000.00 -601.56



Alaska Permanent Capital Management Co.

CASH LEDGER

AEB OPERATING FUND
From 03-01-16 To 03-31-16

Trade Settle Tran

Date Date Code Activity Security Amount

FEDERATED PRIME CASH OBLIGATIONS FUND

03-01-16 Beginning Balance 66,336.58

03-01-16 03-01-16 dp Interest FEDERATED PRIME CASH 30.39
OBLIGATIONS FUND

03-14-16 03-14-16 wd Withdrawal from Portfolio -134.64

03-15-16 03-15-16 dp Interest US TREASURY NOTES 656.25
0.375% Due 03-15-16

03-15-16 03-15-16 dp Interest US TREASURY NOTES 1,290.63
0.875% Due 09-15-16

03-15-16 03-15-16 dp Sde USTREASURY NOTES 350,000.00
0.375% Due 03-15-16

03-17-16 03-18-16 wd Purchase USTREASURY NOTES -200,023.44
0.625% Due 12-15-16

03-17-16 03-18-16 wd Accrued Interest US TREASURY NOTES -321.04
0.625% Due 12-15-16

03-17-16 03-18-16 wd Purchase USTREASURY NOTES -200,093.75
0.625% Due 10-15-16

03-17-16 03-18-16 wd Accrued Interest US TREASURY NOTES -529.37
0.625% Due 10-15-16

03-18-16 03-18-16 wd Withdrawal from Portfolio -17,112.50

03-18-16 03-18-16 wd Withdrawal from Portfolio -79,426.60

03-18-16 03-18-16 dp Addition to Portfolio 96,539.10

03-24-16 03-24-16 dp Addition to Portfolio 41,300.00

03-24-16 03-24-16 wd Withdrawal from Portfolio -41,300.00

03-31-16 Ending Balance 17,211.61



ALEUTIANS EAST BOROUGH SERIES E BOND

Account Statement - Period Ending March 31, 2016

ACCOUNT ACTIVITY MANAGEMENT TEAM
Portfolio Value on 02-29-16 2,462,336 Client Relationship Manager: Amber Frizzell, AIF®
Amber@apcm.net
Contributions 0
Withdrawals 0 Your Portfolio Manager: Jason Roth
Change in Market Value -407
Interest 2,029 Contact Phone Number: 907/272 -7575
Dividends 0
Portfolio Value on 03-31-16 2,463,957
PORTFOLIO COMPOSITION
Cash and T-
Bills
7%
INVESTMENT PERFORMANCE
Current Account Benchmark:
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Performance is Annualized for Periods Greater than One Year




Alaska Permanent Capital Management Co.

PORTFOLIO APPRAISAL

ALEUTIANS EAST BOROUGH SERIES E BOND
March 31, 2016

Yield
Average Total M arket Pct.  Annual Accrued to
Quantity Security Cost Average Cost Price Value Assets  |ncome Interest Maturity
U.S. TREASURY
250,000 USTREASURY NOTES 104.78 261,943 100.59 251,477 10.21 12,812 4,857 0.34
5.125% Due 05-15-16
240,000 USTREASURY NOTES 99.94 239,859 99.99 239,988 9.74 600 227 0.29
0.250% Due 05-15-16
400,000 USTREASURY NOTES 100.18 400,719 100.04 400,180 16.24 2,000 590 0.28
0.500% Due 06-15-16
250,000 USTREASURY NOTES 100.35 250,879 100.08 250,195 10.15 1,562 331 0.36
0.625% Due 07-15-16
200,000 USTREASURY NOTES 100.07 200,148 100.09 200,178 8.12 1,250 158 0.39
0.625% Due 08-15-16
200,000 USTREASURY NOTES 100.21 200,422 100.19 200,390 8.13 1,750 81 0.45
0.875% Due 09-15-16
250,000 USTREASURY NOTES 100.05 250,117 100.10 250,245 10.16 1,562 721 0.44
0.625% Due 10-15-16
250,000 USTREASURY NOTES 100.03 250,078 100.08 250,195 10.15 1,562 592 0.50
0.625% Due 11-15-16
250,000 USTREASURY NOTES 100.01 250,029 100.05 250,127 10.15 1,562 461 0.55
0.625% Due 12-15-16
Accrued Interest 8,019 0.33
2,304,195 2,300,995 93.39 8,019
CASH AND EQUIVALENTS
FEDERATED PRIME CASH OBLIGATIONS FUND 162,962 162,962 6.61
TOTAL PORTFOLIO 2,467,157 2,463,957 100 24,662 8,019

* Callable security



* Callable security

Alaska Permanent Capital Management Co.

TRANSACTION SUMMARY

ALEUTIANS EAST BOROUGH SERIES E BOND
From 03-01-16 To 03-31-16

Trade Settle Trade
Date Date Security Quantity Amount
PURCHASES
U.S. TREASURY
03-17-16 03-18-16 USTREASURY NOTES 250,000 250,029.30
0.625% Due 12-15-16
03-17-16 03-18-16 USTREASURY NOTES 250,000 250,078.13
0.625% Due 11-15-16
03-17-16 03-18-16 USTREASURY NOTES 250,000 250,117.19
0.625% Due 10-15-16
750,224.62
750,224.62
DEPOSITS AND EXPENSES
MANAGEMENT FEES
03-31-16 03-31-16 MANAGEMENT FEES 349.83
349.83
INTEREST
CASH AND EQUIVALENTS
03-01-16 03-01-16 FEDERATED PRIME CASH 20.68
OBLIGATIONS FUND
U.S. TREASURY
03-15-16 03-15-16 USTREASURY NOTES 1,678.13
0.375% Due 03-15-16
03-15-16 03-15-16 USTREASURY NOTES 875.00
0.875% Due 09-15-16
2,553.13
2,573.81



* Callable security

Alaska Permanent Capital Management Co.

TRANSACTION SUMMARY
ALEUTIANS EAST BOROUGH SERIES E BOND

From 03-01-16 To 03-31-16

Trade Settle Trade
Date Date Security Quantity Amount
PURCHASED ACCRUED INTEREST
U.S. TREASURY
03-17-16 03-18-16 USTREASURY NOTES 401.30
0.625% Due 12-15-16
03-17-16 03-18-16 USTREASURY NOTES 532.28
0.625% Due 11-15-16
03-17-16 03-18-16 USTREASURY NOTES 661.71
0.625% Due 10-15-16
1,595.29
1,595.29
SALES, MATURITIES, AND CALLS
U.S. TREASURY
03-15-16 03-15-16 USTREASURY