Aleutians East Borough Assembly Meeting

AKUTAN « COLD BAY = NELSON [AGOON

ALEUTIANS EAST

BOROUGH

FALSE PASS « KING COVE « SAND POINT

Workshop: Tuesday, November 13, 2012 - 4:00 p.m.
Meeting: Tuesday, November 13, 2012 - 7:00 p.m.



Roll Call & Establishment of a
Quorum



Adoption of Agenda



"BOROUGH

TALSE T KING COVE < SARD POINI

ASSEMBLY MEETING
(material available on website: www.aleutianseast.orq)
Date: November 13, 2012
Time: Workshop: 4:00 p.m.

Meeting: 7:00 p.m.
Location: Anchorage office — 3380 C Street (upstairs)

All communities will be provided with conference calling information for the designated location in your
community. Public comments on agenda items will take place immediately after the adoption of the
agenda. Additional public comments can be made at the end of the meeting.

Roll Call & Establishment of Quorum
Adoption of the Agenda.
Community Roll Call and Public Comment on Agenda Items.
Oath of Office: Seat C-Paul R. Gronholdt, Seat D-Brenda Wilson
Minutes
e QOctober 4, 2012
e QOctober 15,2012
6. Financial Reports
¢ Financial Reports
e September, October 2012
e Investment Report
e September, October 2012

A

7. Consent Agenda

e Resolution 13-11, Adopting an alternative allocation method for the FY13 Shared
Fisheries Business Tax Program for FMA 2.

e Resolution 13-12, Adopting an alternative allocation method for the FY13 Shared
Fisheries Business Tax Program for FMA 3.

e Resolution 13-13, Approval of contract in the amount of $102,180 to Harvey Consulting
LLP for Resource Development Land Use Permitting System.

e Resolution 13-14, Supporting the City of False Pass CDBG Grant application for False
Pass Generator Replacement Project.

8. Public Hearing

e Public Hearing Ordinance 13-03, Amending the FY 12 budget (final).
9. Resolutions
10. Ordinances

11. Old Business
e Mayor Veto of amendment to Ordinance 13-02, FY 13 Budget Ordinance Amendment.


http://www.aleutianseast.org/

12.

13.
14.
15.
16.
17.

e Approval of Contract in the amount of $2.56M to HoverLink for Akutan/Akun
Hovercraft Operations.
New Business

e Capital Projects Priority List — Discussion Only
e Transportation Link — Discussion Only
e Nelson Lagoon Advisory
e Donation Requests:
o City of Sand Point — community playground funding request.
Reports and Updates

Assembly Comments
Public Comments

Next Meeting Date & Time
Adjournment



Community Roll Call & Public
Comment on Agenda ltems



Minutes



Aleutians East Borough
October 4, 2012
3:00 p.m.

CALL TO ORDER
Mayor Mack called the October 4, 2012 Assembly meeting to order at 3:00 p.m. by
teleconference in each community.

ROLL CALL

Mayor Stanley Mack Present
Paul Gronholdt Present
Carol Foster Present
Marvin Mack Present
Bill Cumberlidge Present
Ken McHugh Present
Joe Bereskin, Sr. Present
Justine undefSen Present

Advisory Members:

Nikki Hoblet, False Pass Present
Harold Kremer III, Cold Bay Present

A quorum was present.

Staff Present:
Tina Anderson, Clerk
Roxann Newman, Finance Director
Laura Tanis, Communications Manager
Anne Bailey, Community Development Director
Rick Gifford, Administrator
Linda Mack, Administrative Clerk

Adoption of the Agenda:
MOTION
Ken moved to adopt the agenda and second by Carol
Justine added the Cold Bay Terminal, New Business.

Hearing no objections MOTION PASSED

Community Roll Call and Public Comment on Agenda Items.
Akutan, Cold Bay, False Pass, King Cove, Nelson Lagoon, Sand Point, Anchorage office.

Minutes, August 28, 2012:
MOTION
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Aleutians East Borough Minutes
October 4, 2012

Carol moved to accept the August 28, 2012 Minutes and second by Justine.
Hearing no more the August 28, 2012 Minutes are approved.

Financial Reports, August, 2012:
MOTION
Paul moved to adopt the August Financial Report and second by Bill.

Paul thanked the Finance Director for the added breakdown of hovercraft expenditures.

ROLL CALL
Marvin-yes, Ken-yes, Justine-yes, Carol-yes, Paul-yes, Joe-yes, Bill-yes. Advisory: Nikki-
yes, Harold-yes. MOTION PASSED

Investment Report, August, 2012:
The Permanent Fund month-end market value is $29,547,090.

CONSENT AGENDA
e Resolution 13-07, Amending the Transportation Improvement Plan of the Borough to
include the Sand Point Harbor Project, allocating $2,000,000 from the 2007 Capital
Projects Fund.

e Resolution 13-08, Requesting DOT/PF, design and construct the ferry boat discretionary
project entitled: Cold Bay Dock Rehabilitation Project.

e Resolution 13-09, Assembly acknowledges that the planned improvements to Cold Bay
Lot 13, Block 1conveyed to Ray Koso satisfy the requirements of the purchase and sale
agreement executed between the parties, and the provisions of AEB Ordinance 95-4.

e Resolution 13-10, the Assembly supporting the conveyance of certain gravel and dredge
material to the City of Akutan.

e Introduction Ordinance 13-03, Amending the FY12 budget (final).

MOTION
Paul moved to approve the Consent Agenda and second by Carol.

ROLL CALL
Paul-yes, Bill-yes, Joe-yes, Marvin-yes, Carol-yes, Ken-yes, Justine-yes. Advisory: Nikki-
yes, Harold-yes. MOTION PASSED.

PUBLIC HEARINGS

Public Hearing Ordinance 13-01, Authorizing the sale of Lot 56, Townsite of King Cove, AK,
under AEB 50.10.070 Disposal of Real Property.

MOTION

Ken moved to adopt and second by Bill.



Aleutians East Borough Minutes
October 4, 2012

Mayor Mack reviewed the ongoing property trespassing issue with the house. The house on
property also has deteriorated and has a mold issue. He was in the process of having the
house demolished until interest was shown for purchase.

Mayor Mack opened for Public Hearing.

Henry Mack, City of King Cove Mayor, said he has been involved with the trespassing issue
and recommended AEB sell the property also.

Hearing no more, Public Hearing closed.

ROLL CALL
Carol-yes, Marvin-yes, Justine-yes, Paul-yes, Bill-yes, Joe-yes, Ken-yes. MOTION
PASSED.

Public Hearing Ordinance 13-02, Amending the FY 13 budget:
MOTION
Carol moved to adopt and second by Justine.

Mayor Mack opened for Public Hearing. Hearing none Public Hearing closed.

AMENDMENT
Bill moved to amend the budget by removing the Public Information position. Second by Justine.

DISCUSSION

Paul said position might be better to be discussed during a workshop and action taken at a new
fiscal year.

Bill said his reason is to save revenues.
Mayor Mack felt the budget is still solvent and recommends the position stay intact.

Marvin felt that the In the Loop is important. He felt we would go back to not enough
communications in the AEB. Harold said he concurs with Marvin. In the loop is a great way for
our community in AEB and feels she is doing a fine job.

ROLL CALL ON AMENDMENT
Paul-no, Joe-yes, Bill-yes, Justine-yes, Carol-yes, Ken-no, Marvin-no. Advisory: Nikki-no,
Harold-no. MOTION PASSED.

ROLL CALL ON MAIN MOTION
Justine-yes, Carol-yes, Ken-yes, Paul-yes, Marvin-no, Joe-yes, Bill-yes. Advisory: Harold-no,
Nikki-no. MOTION PASSED.



Aleutians East Borough Minutes
October 4, 2012

Rick said may be in a deficit although already 3-4 months into a budget and need to abide by
certain bylaws in the Borough Code. He cautions the Assembly before you make a decision,
adding that the three changes already in amendment gives a savings.

Joe said, since a public hearing, the Assembly has a right to amend to see fit although typically
budgets are amended with a dollar amount.

FOR THE RECORD, Mayor Mack will veto the amendment. The Clerk read the veto section of

AEB Code below:

2.12.060 Veto.

The Mayor may veto any ordinance, resolution, motion, or other action of the assembly and may,
by veto, strike or reduce items in appropriation ordinances. He shall submit to the assembly at its
next regular meeting a written statement advising of his veto and giving his reasons. A veto is
overridden by the vote of two-thirds of the authorized membership of the assembly within 21 days
following exercise of the veto or at the next regular meeting whichever is later. The veto does not
extend to appropriation items in school budget ordinance, actions of the governing body sitting
as the board of equalization or the board of adjustment,; adoption or repeal of a manager plan of
government.

OLD BUSINESS

Akutan airport, marine link & harbor updates:

DISCUSSION
Paul said there was a good discussion on Akutan harbor and airport at the workshop earlier
and thanked everyone for the presentation.

Joe said the airport is taking only charters at this time, no scheduled flights until [FR
(instrument flight rules) is available. There was an extension on the Essential Air Service
(EAS) bid process for another 10 days so closing date is now October 10 for bids. The boat
harbor has nothing going on at this time. At one point they are looking at putting a transient
dock in but, at this time, mostly concentrating on getting airport up and running. He said the
city of Akutan has been spending $100,000-150,000 for project and are working on a
passenger shelter.

Mayor Mack said once someone gets EAS contract we can then begin to work on getting a
flight schedule in place. Marvin pointed out that whoever receives the government subsidy
for the mail contract is responsible for delivering mail to the post office in Akutan.

NEW BUSINESS

Cold Bay Terminal:

Justine asked why we couldn’t have piggybacked the terminal apron with the State of
Alaska’s Cold Bay airport paving project and asked for an update on the terminal apron
project. Mayor Mack said there was no way to piggyback. The Administrator said AEB got
$2M at last legislative session and it is his understanding that DOT is in the process of
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Aleutians East Borough Minutes
October 4, 2012

working on that project now and looking at 2014 before they put in the apron to the terminal.
Mayor Mack said that we still have NWS and FAA renting space on top floor and FAA may
also lease another room downstairs.

NEW BUSINESS None

REPORTS AND UPDATES
Reports are in the packet.

ASSEMBLY COMMENTS

Marvin said with all the new changes, he suggested a retreat during AML with all other entities.
Mayor Mack thought it also a good idea possibly in the spring.

PUBLIC COMMENTS

City of King Cove Mayor, Henry Mack, thanked the Assembly and AEB for their numerous
contributions last few years. He said King Cove just submitted a grant to Alaska Energy
Authority for a project to provide waste heat to16 housing units and the clinic. They also have a
project in the works to extend the hydro plant. So, may also be requesting funding from the
AEB, any assistance is helpful and is a savings for all. They are also putting together a design
for a Senior Center building and may request funding from the AEB for that project also.

City of False Pass Mayor, Tom Hoblet, talked to AEB Fisheries Consultant, Sam Cotten, last
week about NPFMC meetings, saying that Kodiak is going after rationalization in the Central
Gulf. Tom believes rationalization in the Western Gulf will also come. If Western Gulf goes
rationalization, younger people will have no chance to get into fisheries. He wants to know how
much revenue AEB receives form the 25% (state fisheries) of the Pacific cod quota. Mayor
Mack is not sure, but will get back to him. Mayor Hoblet asked if a lot of Pacific cod (federal
season) is caught outside of the AEB jurisdiction. Mayor Mack is not sure, he will have to look
into that also. Mayor Hoblet said several advisory proposals have been submitted to put more
quota into state water fisheries. If not getting some revenue out of federal quota being caught
outside our boundaries, he feels that it would be beneficial for the AEB to support the proposals
submitted to capture revenues. Paul said rationalization comes up at the NPFMC in a couple
days. He said 13% of the fleet will be observer covered next year. He added that nothing moves
very fast at the NPFMC level.

NEXT MEETING
Mayor Mack suggested next meeting during the Alaska Municipal League Conference
November 14-16.

ADJOURNMENT
Paul moved to adjourn and second by Ken. Hearing no more the meeting adjourned at 4:02 p.m.

Mayor Date Clerk Date



Aleutians East Borough
October 15,2012
10:00 a.m.

CALL TO ORDER
Mayor Mack called the October 15, 2012 Special Assembly meeting to order at 10:00 a.m. by
teleconference in each community.

ROLL CALL

Mayor Stanley Mack Present

Paul Gronholdt Present

Carol Foster Present

Marvin Mack Absent-Unexcused
Bill Cumberlidge Absent-Unexcused
Ken McHugh Present

Joe Bereskin, Sr. Absent-Unexcused
Justine Gundersen Present

Advisory Members:
Nikki Hoblet, False Pass Absent
Harold Kremer III, Cold Bay Absent

A quorum was present.

Staff Present:
Tina Anderson, Clerk
Roxann Newman, Finance Director
Rick Gifford, Administrator

Adoption of the Agenda:
MOTION
Ken moved to adopt the agenda and second by Carol

Hearing no objections MOTION PASSED

Community Roll Call and Public Comment on Agenda Items.
Akutan, King Cove, Nelson Lagoon, Sand Point, Anchorage office.

Certification of the October 2, 2012 Regular Election:
Election results:
Assembly Seats:
Seat C — Paul R. Gronholdt
Seat D — Brenda Lee Wilson

School Board Seats:



Aleutians East Borough Minutes
October 15, 2012

Seat A — Glen Gardner, Jr.
Seat F — Nikki Hoblet

MOTION
Justine moved to adopt the October 2, 2012 Regular Election results and second by Ken.
Hearing no objections MOTION PASSED.

ADJOURNMENT

Paul moved to adjourn and second by Ken. Hearing no more the meeting adjourned at 10:05
a.m.

Mayor Date Clerk Date
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ALEUTIANS EAST BOROUGH

10412 2:41 PM

. . Fage 1
*Revenue Guideline®©
Cumrent Period;: SEPTEMBER 1211
1243 12-13 SEFTEMEER 12413 o g
¥YTD Budget YTD Amt MTD Amit YTD Balanca Eudget
Funet 01 GENERAL FUND

Active R 01-201 INTEREST REVEMLUE 535.000.00 $0.00 000 535 000,00 0.00%
Acfive R 01-203 OTHER REVEMUE 7.0003.00 F47 40215 $11.972.54 -540 40218 Y7 1TH
Active R 01-204 OPERATING TEANSFER F 5000 30.00 s000 $0.00 0.00%
Anlive R 01-208 AEBSD Fund Balanoe Fefun $0.00 s0ag $0.00 30,00 0.00%
Active R {#1-218 AEE RAW FISH TAX 53,200, 773.60 AT 37606 $265,.388.21 52 383,402,454 25.47%
Fuctive R 01-229 Sauthwest Cities LLC £0.00 £30.000.00 .00 =530,000.00 0.00%
Active R 01-233 5STATE FERS ON-BEHALF SO0 50.00 T0.00 $0.00 L0054
Frctive R 01-265 STATE RAW FISH TAX F1,664 51900 5300 $0.00 51,664 51935 0.00%
Active F. 01-266 STATE EXTRATERRITCORIA 2243 0B 0 F0.00 50,00 =243 084 00 3. 00%
Active R 01-257 STATE FISH LANDING TAX 5$53.571.00 £0.00 F0.00 %53.571.00 BRI
Aictive R 01-268 State”Loss" OFf Raw Fish Tax s00g S0.00 005 5000 000N
At|ve R 01-2¥0 5TATE REVENLIE OTHER oz 712.00 $0.00 20 0% F542.712.00 0 Q8%
Active R 01-276 AEB SCHOOL S0.00 F003 B0.nd s0.00 0.080%
Active R 01-277 STATE BOND REBATE 31,045 454,00 S276. 83500 12421800 ITEE.E2I.00 26 . 48%
Active R {1-2%1 PLO-95 PAYMNT INLIEL O 555500000 50.00 500 $555,000.00 0.00%%
Active R &1-292 LISFWS LANDS £36, 2585 .00 S5 123.00 F0.00 £21.133.00 41.71%
Total Fungd 87 GENERAL FUND 57,337 785 Ua $1.218,735 .32 3401 57875 F6171048 7R 18 47
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ALEUTIANS EAST BOROQUGH 10/04112 2:41 PM

Fage 1
*Expenditure Guideline® 3
|
Current Period; SEPTEMBER 1213
1242 1213 SERTEMBER 1243 o o
¥TE Budget ¥TD Aml MTD Amit YT Balance Budget
Fund Q1 GENERAL FUND
DEPT 100 MAYORS OFFICE
Active  E 01-100-000-300 SALARIES $68.985.00  $17.24816  $5745.72 $51,738 84 25.00%
Active  E 01-100-D00-350 FRINGE BENEFITS $27 £10.00 5668640  §2,230.54 32112160  24.05%
Active £ 01-100-000-400 TRAVEL AND PER $36.000.00 3841435  $5,15545 $27,58565 23 17%
Active  E 01-100-D00-425 TELEPHONE $2,400 00 344,15 $111.28 3205587  14.34%
Adive  E 01-100-DD0-475 SUPPLIES $1,000 00 $76.09 30.00 5020 51 B.00%
Active E 01 -100-000-554 AK LOBBIST $36,000.0% S10.53.00 $3,500.00 $25,500.00 8 1T%
Active  E 01-100-000-555 FEDERAL LOBBIS STHE00 00 $12800.00 %0.00 $63,000.00 25 00%
SUBDEPT 060 5247 70500  SE5A7302  F1674590 1562157  2255%
Total DEFT 100 MAYORS QFFICE $247,79500  SAGA7A03  $1A74590  F1E562167  22.55%
DEFT 105 ASSEMBLY
Active  E 01-105-000-300 SALARIES $25,000.00 $1 400,00 $0.00 $23,500.00 5 60%
Actve  E 01-105-000-250 FRINGE BENEFITS $56,000.00  $1821310  $4,502.80 $I7TRAG0  A282%
Astwa  E04-105-000-400 TRAVEL AND FER $40,000.60 $E80.00 86000 $39.120.00 2.30%
Adtive  E 01-105-000-425 TELEPHONE $4,500.00 $1.016.57 $338.59 $348303  ZZ60%
Actve  E 01-105-000-475 SUPPLIES SE00.00 50.00 $0.00 §500.00 0 00%
SUBDEFT 000 $126,00000  §21510.07 5572178 $104.48983 17 07%
Total DEFT 105 ASSEMBLY $126,00000  521.510.07 5572178 $104.48093 17 07%
DEPT 152 PLANNING/CLERKS DEFARMENT
Adtive  E 01-150-000-300 SALARIES IE1B000 51048274 $6,372.01 SE1,677.26 24 M1%
Actwve  E 01-150-D00-350 FRINGE BENEFITS $33.524 00 $7.198.34  $2,362.80 52632566  21.47%
Activa  E 01-150-000-400 TRAVEL AND PER 512,500 00 $0.00 $0.00 $12,500.00 0.00%
Adive  E 07-150-000-425 TELEPHCNE $7.500.00 $1.179.46 £371.85 $6,320.54 15 73%
Actve  E D1-150-D00-450 POSTAGE/SPEED $1.500.00 $47.97 $15.59 31,452 03 3.20%
Activa  E01-160-D00-475 SUPPLIES %3,000.00 $2 996,07 $360.77 $5.00353  33.29%
Adtive  E 01-150-000-526 UTILITIES 515,000.00 $340513  52,142.24 511,504 67 22 70%
Actve  E D1-150-D00-530 DUES AND FEES $5.000 00 $2.891.80 $830.00 $210B20  57.84%
Actva  E 01-160-D00-650 ELECTION 325,000 040 $196378  $1,325.00 $23,056.22 20 65%
Aciive  E 01-150-000-670 Flanning Gommisio $4,300.00 50,00 $C.00 54.300.00 0.00%
SUBDEFT 000 $194 48400 53016629  F13 781566  S1GZ11871 20 1a%
Total DEPT 150 PLANNING/CLERKS 510448400  S3016E23  $1378168  SIGZT1AT1 20 14%
DEPARMENT
DEPT 200 ADMINISTRATION
Actve  E 01-200-000-300 SALARIES SI66116.00 S4188002  F1371334 512425608 25 20%
Active  E 01-200-000-350 FRINGE BENEFITS $5423400  SIB63601  56.084.00 34559750 29.01%
Active  E 01-200-000-380 CONTRACT LABO $25%,000.00 $5.000.00  $3.000.00 $19.000.00 24 00%
Active B 01-200-000-382 ANCHORAGE OFFI 3000 §1135260  $11.43207 %11 852 B0 0 08%
Agtive  E 01-200-000-400 TRAVEL AND PER $15.000.00  $16,099.91 B 4B2.04 108511 107.33%
Active  E 01-200-008-425 TELEPHONE 36.000.00 $1.200.78 000 3479022 Z3.0B%
Active  E 01-200-000-450 POSTAGE/SPEED $2 500,00 $507 44 $500 00 S1992.66  20.30%
Adtive  E 01-200-000-475 SUPPLIES £18,120.00 $2.43653  $1.222.71 S1568347  14.52%
Active  E 01-200-000-500 EQUIFMENT $4.500.00 $0.00 5000 $4 500 00 ¢.00%
Active  E 01-200-000-525 RENTALILEASE $36,980.00 35,308 46 $0.00 53168154 14.60%
Active  E 01-200-000-530 DUES AND FEES $1,500.00 $315.00 $0.00 §58500  B1.00%
SUBDEPT 000 §330.950.00 510601486 54149506 522548060  30.89%
Total DEPT 200 ADMINISTRATION £33085000  $10501485 54145508 522540060  30.89%
DEPT 250 FINANCE DEPARTMENT
Active  E 01-250-000-300 SALARIES S11B.B0Z0C  $31,740.49  $9,029.44 $A5,061 51 27.17%
Active  E D1-250-DD0-250 FRINGE BENEFITS $51,161.00  $11.911562  §3.647.01 $30.24048  23.28%
Asfive  E 04-260-D00-400 TRAVEL AND FER $4.000.07 $0.00 50,00 $4,000.00 0 00%
Active  E 01-250-D00-425 TELEPHONE $5,000.00 $1.044 A1 345,39 $3.550.1%  21.00%
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ALEUTIANS EAST BOROUGH

10004112 2:47 PM

Paga 2
*Expenditure Guideline®© ?
Current Period; SEPTEMBER 12-12
12413 12413 SEFTEMBER 1243 o o
¥TD Budget  YTD Amt MTD Amt __ YTD Balance _Budget
Actve  E 01-250-000-450 POSTAGE/SPEED %2.500.00 $5003.00 $600.00 £2,00000  20.00%
Active  E O1-250-000-475 SUPPLIES $10.500 00 52,414,74 51723654 5718528  31.67%
Active  E ©1-250-000-526 UTILITIES $4.000.00 FOTE. T4 $75T.18 8300128  24.47%
Active  E 01-250-000-550 AUDIT 545 000.00 $2831361 2831381 FRSEEIY  62.00%
SUBDEPT 400 $238 953,00 §7T,B08 91  545217.28 516115409  3466%
Total DEPT 250 FINANCE CEPARTMENT SZAE 963,010 $7TROSG1  $45217.28  5161,15409 32 66%
DEPT B&Q RESQLURCE DEPARTMENT
Active  E {.550.000-300 SALARIES $70.050.00 £17.500.02 $5.833.34 SE2400 95 25.00%
Active  E (1-850-000-350 FRINGE BENEFITS £30,040.00 £65,B40 24 $2.250 38 52319676 22.77%
Active  E Q1-650-009-380 CONTRACT LABG 575.000.00 %18,750.00 6 250 00 85525000  25.00%
Active  E 01.550-000-400 TRAVEL AND PER $25 000,00 $8.721.05 $T72.00 SIE2TRGS  24.82%
Attive  E 01-650-000-401 SEMD SAMPLING $52.00%.00 $62,400 07 50.00 SO00 100,00%
Active  E 01-850-000-402 NPFMC Mestings S15.000.00 £0 00 5000 1500000 12.00%
Active  E 01-B50-000-403 BOF Meatings $25.000.00 $0.0¢ 5000 $75.000.00 0.00%
Attwe  E (11-B50-000-425 TELEPHONE $3,000.00 5324 00 50.00 E2ETE00  10.80%
Active  E 04-860-000-475 SUFRLIES £3.000.00 56.51 5000 52003 49 0.22%
Actve  E 01-850-000-525 RENTALLEASE $6,000.60 $1.351.85 50.00 54,648,154 27 53%
SUBDEPT 000 532404000 $115493.67  $i5,10572  S20BTH633 35 Gad
Total DEPT $50 RESOURCE DEPARTMENT $324.040.00 511649367 31510572  F206,746.33 A5 64%
DEPT 651 PUBLIC [NFORMATION
Active  E D1-851-011.300 SALARIES 44,958 0 £21.947.70 £7,079.80 EEI.01130  2583%
Active B {1-851-011-350 FRINGE BENEFITS $32,736.00 $6,629.51 $1.537 .08 526,106 49  20.25%
Active  E 01.851-011-400 TRAVEL AND FER 315 ,000.00 58.500.47 65,365 .48 $6,009.53 55.04%
Artive  E 01-851-011-425 TELEPHOME $2 440,00 5250.82 SUE 59 $211098  11.70%
Active  E {H1-651-011-450 POSTAGE/SPEED $250.00 $0 00 50.00 £250.00 0.00%
Aclive  E(01-551-011-475 SUPPLIES 54.500.00 %6 51 0.0 54 493,49 0.14%
Active  E 01-551-011-525 RENTAL/LEASE %6.800.00 £1,351.85 80.00 BE 44815 19.88%
Bctive  E 011-651-011-532 ADVERTISING $25,000.00 572,00 $24.00 §74.923.00 0.29%
SUBDEPT 011 PUBLIC INFORMATION $171,645.00 $30.27586  $15105.04  §132366.14  22.80%
Total DEPT 851 PUBLIC INFORMATION F171.645.00 $30378 85 $15105.04  $13% 36614 | =2a8%
DERT 70D FUBLIC WORKS DEPARTMENT
Acfive  E 01-700-000-300 SALARIES $72.997 .00 523 878,50 $6.363.04 FA011B.20 R TIL
Aetwe  E 01-700-000-350 FRINGE BENEFITS £29,B02.00 $7 81543 52 387.81 £21,786.57  26.40%
Activa  E 01-700-D00-400 TRAVEL AND PER $12.000.00 4 588 0N 54, 568.00 741200 38 27%
Actrve  E 01-700-000-425 TELEPHONE $1,500.80 $251.14 552,30 $1,248.86  16.74%
Activa  E D1-700-000-475 SUPPLIES 56,000 .60 52101 15 $250.00 S3A08.85 06 T3W
Active  E 01-700-000-500 EQLIPMENT £1,500.00 50.00 0001 £1,500.00 0.00%
Astve  E 01-700-D00-526 UTILITIES £2 500 ) £370.85 $345.40 5212945 14 83%
SUBDEPT 000 3126.099.00 53800637 1401665  $86.59144  30.93%
Total DEPT 700 PUBLIC WORKS $126,009.00 53000637  §14,016 65 $86.99144  30.83%
DEPARTMENT
CEFT 844 KCAF
Active  E 01-B844-000-300 SALARIES $4,500.00 50.00 0,00 $4.500.00 0.00%,
Active  E 01-844-000-350 FRINGE BENEFITS $5.000.00 50.00 5040 5,000.00 0.00%
Botive £ 01-344.000-400 TRAVEL AND PER £0.00 £0.00 $0.00 $0.00 0 0%,
Activa  E 01-B44-000-425 TELEFHONE $2.120.00 £60.62 50,00 $2.059.48 2 B5%
Active  E 01-844-000-475 SUFPLIES $3,600 00 55.51 50.00 £3,505.45 D18%
fctve  E 01-B44-D00-525 RENTALILEASE _$7,580.00 1 551.85 $0.00 $6,228.15  17.83%
SUBDEPT 00O $23.800.00 5141538 5000 $72,381 17 £ OEY
Total DEPT 844 KCAP $23.B00.00 5141588 50.00 £23,3E1 12 5 95%
CEPT RBSQ EDUCATION
Active  E D1.BS0-BO0-700 LOCAL SCHOOL ¢ §1,600,000.00 (.00 000 $1.500000080  3500%

3
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Active  E 01-850-000-701 SCHOOL STHOLA $20,600.00 $0.00 $0.00 $20,000 03 £.00%
Active  E 01.850-000-703 Schoot Contribution £0.00 .00 $0.00 $0.00 £0.00%
Active  E D1-850-00D-T5E STUDENT TRAVEL $5,000.00 $01.00 $0.00 55,000.00 0.00%
SUBDEPT 00D £1,525.000.00 $0.00 5000 §$1,150,000.00 0.00%
Total DEPT B50 EDUCATION  $1,625 000.00 $0.00 DO $1,150,000.00 0.00%
DEPT 860 SPECIAL ASSISTANT-NLG FP,CDR
Active  E 01-860-000-300 SALARIES 360.000.00 $19,166.70 55,832.34 F4083330  H.54%
holive  E (H-860-008-350 FRINGE BENEF|TS $27 256.00 $=,508 84 $2,250.38 52034706  26.35%
Active  E (M.860-000-400 TRAVEL AND PER 510,060.00 §1,782.90 $1.148 00 $8.217.10 19.83%
Active  E Q1-860-000-425 TELEPHONE $4.000.00 $09 46 $0 00 $2,900 54 2.43%
Active  E 01-860-000-450 POSTAGE/SPEED S250,00 $0.00 50.00 $260.00 0.00%
Active  E 01-860-000-475 SUPPLIES £4 500.00 36 51 50.00 34,433.49 0,14%
Acive  E01-860-000-525 RENTAL/LEASE £7.00€.00 $1,181.76 5000 35.818.24  16.88%
SUBDEPT 000 $113,006.00 29,146 27 $9,231.72 $B3650.73  257%%
Tatal DEPT 860 SPECIAL ASSISTANT- $113.006.00 $29,146.27 $9,231.72 §E3E58.73  25.79%
NLG FP,CDR
DEPT 900 OTHER
Active  E 01-500-000-500 ECUIPIMENT $8,200 010 §6,171.00 $5,171.00 53.0209.00 &3 08%
Actve  E 01-B00-000-515 AEB VEHICLES £10,000.00 $1,965.00 50,00 $8,03500  19.65%
Active  E 01-900-000-525 RENTALILEASE $0.00 £0.00 50.00 $0.00 0.00%
Active  E 01.800-000-626 UTILITIES $13.000.00 $3,263.42 $1,582.13 $9,736. 58  25.10%
Aclive  E 01-900-00D-527 Aleutia Crab $58,522 00 $0.00 $0.60 $58.522.00 0.00%
Active  E 01-900-000-551 LEGAL 5150,000.00 $23,5856.10 $OO0 12641390 15.72%
Active  E 01-800-000-552 INSURANCE $180,000.00  $136,391.94 $5.503 BB B43 10806  76.06%
Aclive  E 01-900-000-500 REPAIRS 56,000.00 5477244 80,00 $227.56  95.45%
Active  E 01-800-000.727 BANK FEES $2.000.00 $0.08 $0.00 £2,060.00 0.00%:
Adlive  E01-800-D00-751 CPERATING TRAN $0.00 $0.00 5000 50.00 0.00%
Active  E01-800-000-752 CONTRIBUTION T $150.000.00 $0 00 50.00 F160.000.00  2500%
Active  E 01-900-000-753 MISC EXPENSE 51.000.00 $10.025.65 $0.00 -EG.038.65 1003 57%
Actwe  E 01-800-000-757 DONATIONS $23,500.00 $7,000.00 5000 $18.50000  29.73%
Active  E 01-§00-000-760 REVENUE SHARIN $32,000.00 $32,000.00 50.00 $0.00  100.00%
Active E 01-200-000-770 Depreciation Expen 500 &0.00 $0.00 50,00 0 Q0%
Active  E 01-900-000-843 WEB SERVICE §18.666.66 $5,767.04 §3,126,00 §12.80062  1881%
SUBDEPT 600 J651,B8E 66 523045259  $16.18301 30593604  35.35%
Total DEPT 800 QTHER 65188666  $230.452.59  $A,183.01  §395,986.04  35.35%
Tolal Fund 01 GENERAL FUND 54,082, 67046  §T54187.B8  BI10260382 SZ00696530  15.47%
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Fund 20 GRANT FROGRAMS

Active R 20-201 INTEREST REVENUE 3000 £0.00 $0.00 5004 Q000
Active R 20-203 OTHER REVENUE 000 52,484 25 F2.464 25 -$2.4584 25 0.60%
Actlve R/ 20-204 CPERATING TRANSFER F £0.00 $0.00 $0.00 £0Qa Q.00%
Active R 20-254 KCAP Road Completion 5707 444,26 $0.00 F0.00 S707.444 25 0.00%
Active R 20-287 KCAPMS-DC-359 $1,958,952.03 $0.00 $0.60  §1,958,5%2.03 3.00%
Active R 20-422 DEMALI COMMISSIOMNFAL £313.421.00 $0.00 0.0 8313421 0} Q.00%
Active R 20-424 EDAAKUtan Harbor Floats 51,000,800 29 .00 .00 51,000,000.00 .00%
Active R 20-512 Melson Lagoan #810758 AC 53,743.14 $0.00 F0.00 3374314 .00%
Activa R 20-516 Library Geant Program $1,500.00 $0.00 $0.00 51,500.00 0.00%
Artive R 20-517 Cl1AP-COLD BAY BOAT RA $34,384 99 $0.00 $0.00 $34,384.99 0.00%
Active R 20-811 US FISH&WILDLIFE MARITI 000 &0.00 $0.00 0% 2.00%
Toial Fund 20 GRANT PROGRAMS §4,019 485 42 5246425 F24G4 25 54,017,021 17 0.06%
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Fund 20 GRANT PROGRAMS
DEPT 422 DENALI COMMISSION/FALSE FASS
Activa  E 20-422-000-850 CAPITAL CONSTR _ $313421.00  $182717.00  §$10,000.00 T130,704 00 58.30%
SUBDEPT 000 TTUE313.47100 0 $182717.00 SI0000.00 513070400 58.30%
Towal DEFT 422 DENAL| COMMISSIONFALSE 531342100  $182717.00  SI000000 513070400 G3.30%
PASS
CEPT 424 EDAMAKutan Harbor Floats
Active  E 20-424.D00-350 CAPITAL CONSTR _ §1,000,000.00 5000 5000 %1,000,000.00 0. 00
SUBDEPT 000 NO DESCR _§1.00000000 $0.00 2000 $1,000,000.00 0.00%
Total DEPT 424 EDA/Akutan Harbor Floats  $1,000.000.00 “§o.00 5000 §1.000,000.00 0.00%
DEPT &12 Nelson Lagoon-Hazard Impact
Active B 20-512-500-380 CONTRACT LABD £3,743 14 £0.00 50.00 $3.743.14 0.00%
SUBDEPT D00 5374314 .00 50.00 $3,74% 14 0 00%
Total DEPT 512 Melson Lagoon-Hazard [mpact $3.743.14 $0.00 S0 Q% 53,7434 0.00%
DEPT 516 Library Grant Program
Active  E 20-516-000-475 SUPPLIES $2.000 00 $59.29 $0.00 51,840.71 2.06%
SUBDEPT Q00 £2.000.00 $59.20 £0.00 $1.840.71 286
Tatal DEPT 516 Libeary Grant Program £2.060.00 $59.79 50.00 $1.840.71 2.6
DEPT 517 CIAP-COLD BAY BGAT RAMP
Active  E 20-517-000-300 SALARIES 50.00 58,400.00 5000 -$5,400.00 0.00%
Active  E 240517-000-350 FRINGE BEMNEFITS sooo 5337.90 50,06 -HOAT 80 0.00%:
Active  E 20-517-000-380 CONTRACT LABD 22 414,63 $5.513 01 50.00 53.088.33  228.31%
Attive  E 20-517-000-400 TRAVEL AN PER -51_164.00 £2 438,00 50 00 53602.00  -208.45%
Active  E 20-517-000-475 SUPPLIES 59,545 45 $9.138.61 50.00 BAQT.ET  94.T4Y,
SUBDEFT 000 $10,897.16 $25,377.52 000 516 48036 247 08%
Total DEFT 517 CIAP-COLD BAY BOAT RAMP S10.897.16 $26,377.52 §0.00 F15.4B0.06 247 06%
DERT 802 CAPITAL - COLD BAY
Active  E 20-802-000-850 CAPITAL CONSTR £60,000.00 50 00 $0.00 £60.000.00 0.00%,
SUBDEFT 000 $60,000 00 20.00 £3.00 £50,000.00 0.056%
Total CEPT 802 CAPITAL - COLD BAY $60,000.00 50.00 z3.00 £80.000 00 0.00%
DEFT 503 CAPITAL - FALSE PASS
Active  E 20-803-000-850 CAPITAL CONSTR £14,070.13 50.00 50.00 514 07015 7 90%
SLUBDERT Q00 514,070 12 3000 $0.00 §14.070.13 0.00%
Active  E 20-303-059-850 CAPITAL COMSTR £0.00 5000 £0.00 50.00 0.00%
SUBDEFT 058 FY12 CIF $0.00 50.00 %0.00 £0.00 0o,
Total DEFT 803 CAPITAL - FALSE PASS $14.070.13 50.00 50.00 1407813 090%
DEFT 806 CAPITAL - SAND POINT
Acfive  E 20-806-000-850 GAPITAL CONSTR $120,000.00 8000 5000 £120,000.00 0.00%
SUBDEPT 000 " 120,000 60 30.00 000 $120.003.00 Q0%
Total DEPT BO& CAPITAL - SAND FQINT $120.000.00 50.00 50.00 $120,000.00 0 00%
DEPT 511 US FISH AND WILDLIFE. TOURS
Active  E 20-811-000-475 SUPELIES .00 50 00 £0.00 $0.00 0.00%
SUBDERT 000 (.00 =0.0¢ £0.00 $0.00 0 0%
Total DERT 31 LIS FISH AND WILDLIFE- F0.00 0O 0,00 30.00 0054,
TOURS
DEPT B12 AKUTAN AIRFORT/FEASIBILITY
Active  E 20-812-000-684 STOCK ID FEASIEI 524 000,00 $0 00 $0 00 $24.000.00  0.00%
SUBDEPT Q04 $24,000.00 F0.05 50.00 52400000 1.00%:
Totat DEPT 812 AKUTAN 524.000.00 $0.00 $0.00 $24.000.00 0.00%
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Active  E 20-B67-DD0-300 SALARIES $0.00 $9.150.00  $3,150.00 -§9,150.20 0.00%
Actwe  E 20-867-D00-350 FRINGE BENEFITS $0.00 3693649  §2.267.62 $6,335.43 0 00%
Active  E 20-867-000-380 CONTRACT LABD 50.80 50.00 $0.00 $0.00 U 0a%
Active  E 20-867-000-381 ENGINEERING $0.00 $0 00 50.00 $0.00 0.00%
Active  E 20-867-000-400 TRAVEL AND FER £0.00 $0.00 $0.00 $0.00 0.00%
Active  E 20-857-000-475 SUPRLIES $0.00 $0 00 $0 00 50.00 0.08%
SUBDEFT 000 $0.00  §$1608543  $543763  -516.085.43 0.00%
Active  E 20-867-168.300 SALARIES $17 500.00 $0.00 50.00 §17.500.00 0.00%
Active  E 20-867-168-350 FRINGE BENEFITS $8.985.45 $0.00 5D 00 $8.985.48 0.00%
Active  E 20-867-168-381 ENGINEERING $943.500.00 $0.00 $000  $243,500.00 0.80%
Active  E 20-857-168-400 TRAVEL AND PER $6.926.48 30.00 50.00 $5.925.48 0.00%
Active  E 20-967-168-850 CAPITAL CONSTR _ SB32,780.08 $0.00 SD0D  $982,7A0.08 0.00%
SUBDEPT 168 KCAP/DS-DC-35H $1.958.992.03 s0.400 000 $1,958 9% 03 0.00%
Active  E 20-867-168-300 SALARIES $0.00 $75.00 57500 -§75.00 ¢.00%
Active  E 20-867-168-350 FRINGE BENEFITS $0.00 $63.75 $63.78 56378 0.00%
Active  E 20-857-168-400 TRAVEL AND PER 5000 $0.00 30.00 £0 00 ¢.00%
Active  E 20-967-165-753 MISC EXPENSE $7.100.00 50.00 $0.00 $7,100.00 &.00%
Active  E 20-BG7-163-850 CAPITAL LONSTR  Sr41.03888 - AT 000 374105888 G.00%
SUBDEPT 169 KCAP Road Completion _$745 158,58 $138.78 $138.79 &7 ¢ 0.02%
Total DEPT 867 KCC Alternative Road  $2,707.15091  $16,224 27 $5.57641  $2,690,926 64 0.60%
DEPT 900 OTHER
Active  E 20-900-000-511 FY12 ACOUSTIC T $6,218.70 $0.00 $0.60 52870 0.00%
Active  E 20-908-000-753 MISC EXPENSE 50.00  $25.775.00 ($8102074) 32577500 0.00%
Active  E 20-900-000-850 CAPITAL CONSTR £0.00 $0.00 [5182,5635.75) 000 0.00%
SUBDEPT 000 8521370 §2n77300 -$27355549 SPEEAZZ6  493.80%
Total DEPT 900 OTHER $5218.70  $25.77500 -$273556.49 52684226  493.50%
Tots! Fund 20 GRANT PROGRAMS $4,260,501 04 325115306 -$25795008 400306200  5.39%
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Fund 22 OPERATIONS

HAchive R 22-203 OTHER REVEMNUE 150,000,060 s00a $3.00 $150,000.00 0 00%
Actne R 22-204 QPERATIMNG TRANSFER F 5300 £0.00 50.00 F0.00 0 0%
Active R 22.221 COLD BAY TERMINAL LEA 5135, 620.00 $39,905.33 $11.635.11 F90. 71467 25.58%
Actve R 22-222 COLD BAY TERMINAL OTH 3300 s0aa 3004 Q.00 0 0%
Astve R 22245 HOVERCRAFTMEDEVALCS £5,000.C0 2000 S0 0a 56 00200 0a0%
Active R 22245 HOVERCRAFT /TICKETS £330.000.00 20,00 F0.00 5330.00%.00 0.00%
Agtve R 22247 HOWERCRAFT! WEHICLES 00 5003 50,00 0.00 0 00%
Active R 22.248 HOVERCRAFTS FREIGHT 51048.000.00 000 50.00 S100,000%.00 0 A%
Tatsl Fund 22 OFERATIONS §724,620.00 3;39.9{35.33 . $11.635.11 3684.714 .67 5.51%
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Fund 22 OFERATIONS
DEPT 802 CAPITAL - COLD BAY
Active E 22.802-200-300 SALARIES S24 030,00 56,120.00 2120 Q0 S17.880.00 25.650%
Active  E 22-802-200-350 FRINGE BENEFITS $3.617.00 3645 BS £224.09 $2.570.11 17 A8%
Active  E 22803 200380 COMTRACT LABO 50.00 $25,195.43 50.00 .529,155.45 0.00%
Active  E 22-502-200-400 TRAVEL AND PER $3.000.00 $0.00 50.00 $3.000.00 0.00%,
Active E 22.807-200-425 TELEFHOMNE $4.500.00 5114328 $251.25 $3.356.71 25.41%
Actlve  E 22802200475 SUPPLIES $16,000.00 5507 58 $237.95 £14,002.42 £.D5%
Active  E 22.502-200.525 RENTAL/LEASE $5.335.00 5314128 50.00 $2.183.74  55.33%
Active  E 22-802-200-528 UTILITIES 5§24 000 00 $1,316.98 4 506 65 322 BB3 02 5. A5%
Active  E 22-503-20{1 551 LEGAL 5100,080.00 $52.206.41 352 206.41 S47,703.5  62.21%
Active  E 22-802-200-576 (GAS $1,500.00 50.00 50.00 4,500 00 £0.00%
Active  E 22-B02-2(H1-577 FUEL 515,000.00 52,844 12 $2.844.12 S12 16688 18.66%
SUBDEFT 200 COLD BAY TERMINAL $1595.952 00 $9T.522.01 56292045 50542599 49.77%
Total DEPT 802 CAPITAL - COLD BAY $195952.00 $9T.EZ2.01  $62.020.45 SE42099  48.77%
DEFPT 343 Hovercraft Operation
Active  E 22-843-100-300 SALARIES 50.00 £0.00 5004 2000 0.004%
Active  E 22.8543-100-350 FRINGE BENEFITS 50.00 $0.00 $0.00 $0 00 0,00%
Active  E22-843-100-380 CONTRACT LABG  $1.550.000.00  $585000.00 $300000.00 3136600000  30.050%
Aclive  E 22-843-100-425 TELEPHONE 50.00 5753.81 £174.49 873381 0 0%
Active B 27-843-100-475 SUPPLIES 000 514872445 57986584  -$148.724.45 0 00
Active  E 22-843-100-500 EQUIFMEMNT .00 FR1BEZAG  S81.582.50 -$81.582.50 0.00%
Aclive  E 22-843-100-526 UTILITIES 55.000.00 £2,930.75 $1.053.72 52.019.24  S59.62%
Adlive  E 22-843-100-552 INSLURANCE $215,000.00 20.00 50.00 5215600000 0 00%
Actwe  E 22-543-100-575 GAS S5,000.00 51728 98 §728.97 $3271.04  34.56%
Active  E 22-843-100-577 FLIEL $5.000.00 54508136 _ §5.512.00 540,081,538 901 63%
SUBDERT 100 HOVERCRAFT OPERATION $2.130,000.00  $8B589187  $508.917.32 5131410813  30.72%
Tolal BEPT #43 Hovercraft Operation  S2180.000.00  S$885851.57 $508.8917.32 5131410613  36.72%
Fotal Fund 22 OPERATIONS 5237586200  SER3 41388 §571837.80 14125381z  40.55%
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Fund 24 BOND CONSTRUCTION

Active R 24-201 INTEREST REVENUE $0.00 $0.00 50.00 0.0 0.00%

Active R 24-203 OTHER REVENLE .00 $25,000.00 £0.00 «$25,000.00 2.00%

Aotive R 24-204 OPERATING TRANSFER F $0.00 .00 s0.00 $01.00 £.00%

Active R 24-207 DOE-HARBOR PROJECTS  §2,082 245.00 $3.00 $0.00  §7,052 245 00 2.00%

Activa R 24-259 BOND PROCEEDS $1.171 60954 $3.00 F0.00 1,171,800 64 3.00%

Active R 24-270 STATE REVENUE OTHER 5000 $0.00 $0.00 $0.00 £.00%
Active R 24-277 STATE BOND REBATE 50.00 50,00 $0.00 $0.00 0.00% |
Total Fund 24 BOND CONSTRUCTION $3,223.854 64 $25,000.00 $0.00 %3105 854 64 0.78% |
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Fund 24 BOND CONSTRUGTION
DEPT 309 Akutan Airport/Grant
Active  E 24-808-000-850 CAPITAL CONSTR _ $2,708.55294 51.095523.31 _ $86,00000  $161202063  4048%
SUBDEPT €00 _$2.708.552.94  B1.086525 31 SBEODD.O0  $161200063  40.48%
Total DEPT 808 Akutan Ajrport/Grant  $2.708.552.54 51,086,522 31 $665.00000 $161202563  4043%
DEPT 630 KING COVE HARBOR
Active  E 24-330-000-850 GAPITAL COMSTR _ $80.676.00 $005 50.00 58067600 0.00%
SUBDEFT 000 $85.676.00 3000 50.00 $8.675.00 0.00%
Total DEPT B30 KING COVE HARBOR $89.676.00 $0.00 $0.00 589,675.00 0.00%
DEPT 333 FALSE PASS HARBOR
Active  E 24-833-D00-850 CAPITAL CONSTR 5416,215.75 55 195,22 50.00 2411025 53 1.25%
$SUBDEPT 000 541621678 $5.190.22 $000 541102653  1.75%
Total DEPT 833 FALSE PASS HARBOR 5416 215,75 5519022 5000 541102553 1258,
DEPT 339 AKUTAN HARBOH
holive  E 24-839-000-850 CAPITAL COMSTR  $1.171.600.64 $68.504.14 5000 $1,102.706.50 5.BBY%
SUBDERT 000 $1 171,609 64 65,904 14 $0.00 %1102 70550 5.aB%
Total DEPT B33 AKUTAN HARBOR 51 171,609 64 56840414 $0.00  S1.162,705.50 5 B&Y
DEFT 862 NELSON LAGOON DOCK
Active  E 24-862-D00-850 CAPITAL CONSTR $17.809.36 $0.00 50,00 317,809.36 0.00%
SUBDEPT 00D $17,909.36 $3.00 BN $i7.809.36 0.00%
Tolal DEPT 8462 NELSON LAGOON DOCK %17.808 36 $0.60 $0.00 31780938  ©.00%
DEPT 867 KCGC Alternative Road
Active  E 24-867-163-850 CAPITAL CONSTR _ $2.000,000.00 $0 00 000 $2.000.000.00 0.00%
SUBDEPT 168 KCAP Road Completion $2.000.000.00 50.00 5100 52.060,000.00 0.00%
Total DEFT BET KCG Allamative Road  £2.000,000 00 50.00 5000 $2.000,000.00 0.00%
DEPT S0 OTHER
Active  E 24-500-000-280 CONTRACT LABO 0.0 55,524 51 $2,626.85 -55,824 1 0.00%
Aclive  E 24.500-000-725 BOMND INTEREST 30.00 $0.,00 $0.00 0.0 £.00%
Artive E 24-900-000-745 Bond Sale Expense &0 F0.00 $0.0H0 30,00 & 00%
Active  E 24-90H-000-850 CAPITAL CONSTR 50.00 50.00 50 00 3000 {.00%:
SUBDEPRT Q00 £0.00 55,624 51 52926 85 85524 61 0.00%
Total DEPT $00 OTHER __§omo 55,824 61 §2,826.85 -35.824.61 0.00%
Total Fund 24 BOND CONSTRUCTION 8540386360 $1,176442.28  $8B.026.85 $06.27742141 18 370
11
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Fund 3¢ BOND FUND

Active F. 30-201 INTEREST REYEMUE §0 0% $40.00 20.00 FO . {0.00%
Agtive R 30-203 OTHER REVENLUE 2,815, 036.78 £3.00 s0.00 5281593678 0. 00%
Active F 30-204 DPERATING TRANSFER F F0 0% 58.00 $0.00 S0.60 0.00%
Active R 50-2549 BOND PROCEEDS _ Fo.0o 50.00 $0.00 #0.00 0.00%,
Total Fund 30 BOND FUND 2 515,935 78 50,00 FO00 581503478 0.00%
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Fund 20 BOND FLND
DEPT 808 DTHER
hctive  E 36-900-106-725 BOND INTEREST £9305936.78  ERE3.051 80 $1D8.184.10 114185618 14.1m%
Active  E 30-900-000-726 BOND PRINCIPAL  $142000000 $33500000 $18500008  $10B500000  23.50%
Aotive  E 30-900-000-745 Bond Sale Expense 50.00 $0 00 50.00 5000 £.00%
SUBREPT 00f 5281593678  JEAR.9E1 60 $203,18410 $2206.055.18  20.02%
Total DEPT 900 OTHER  $2.815936.78  SE88 981 60  $293104 10 3227695518  20.92%
Total Fund 50 BOND FLND 5281593673 5588081 60  $203,164.10 3027695518 20.92%
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ALEUTIANS EAST BOROUGH 10/04/12 2.41 PM

- . Page &6
*Revenue Guideline®
Zument Perigd: SEFTEMBPER 1213
12113 124113 SEPFTEMEER 1213 o of
¥TD Budget ¥TD Amt MTD Amt Y710 Balance  Budget
Fund 40 PERMANMENT FUND

Agtive R 40-201 INTEREST REVENUE $0 0 $0.00 $0.00 $0.00 £.00%
Active R 40-203 OTHER REYENLIE £350,000 0¢ £0.00 §0.00 535000000 3.00%,
buctive F 40=-204 OPERATING TRAMSFER F 50.00 F03.00 F0.00 F0.04 0. 00%
Botive R 40-230 LAND SALES $0 00 $0.00 $0.00 3000 @.00%
Taltal Fund 40 PERMANENT FUND £350,000 a0 F0.00 S0 3350 0000 .04
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ALEUTIANS EAST BOROQUGH

10004112 2:41 PM

. I Fage 9
*Expenditure Guideline©
Gurrent Pericd: SEPTEMBER 12-13
12-13 12-13 SEPTEMBER 12-13 & of
¥TD Budget ¥TD Amt MTD Amt ¥TD Balance Budget
Fund 40 FERMANENT FUND
DEPT $00 OTHER
Active E 40-S00-000-380 CONTRACT LABD £350,000.00 55,824 £0 $2.876.84 5244 17540 1.66%
Active  E 4D-900-000-751 OPERATING TRAN $000 . $o.0o0 $0.00 $000 QoD%
SUBDEPT 000 $350.00.00 $5,824.60 52092684 534417640 186%
Total CERT 200 OTHER F350,005.00 $5,.824.60 52,U26.584 $344.1?5.4!;I_ 1.88%
Tutal Fund 40 PERMANENT FUND 350 Q0000 5,624 60 $2.526.84 $344.175.40 1.66%)
15
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ALEUTIANS EAST BORQUGH 10/04112 2:41 PM

. . Fage ¥
*Revenue Guideline®
Current Pericd; SEFTEMBER 12-13
12-13 1213 SEPTEMBER 1213 9 af
¥TD Budget YTE Arnt MTD Amt ¥TOD Balance Budget
Fund 41 MAINTEMANCE RESERVE FUND

Aclive R 41-201 INTEREST REYENLIE $2.00 2003 %000 S0.00 0.00%
Active R 41-203 OTHER REVEMNUE F1G0.000.00 5149243 25 $0.00 -54% 248,25 148 25%
Active R 41-204 OGPERATING TRANSFERF £0.00 30,00 000 £0.00 0.00%
Adivn R 41-276 AEB SCHOOL 3000 S0 Q% 5000 $0.00 0.00%
Totaf Fund 41 MAINTENANCE RESERVE F100,000,00 5148 248,25 20.00 -5A% 248 25 149, 25%

FiiND
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ALEUTIANS EAST BOROUGH 10/04112 2:41 P

*Expenditure Guideline®© Feee 10
Current Parlod: SEPTEMBER 12-11
1213 1213 SEPTEMBER 1243 g
¥TO Budget ¥TD Amt MTD Amt ¥TO Balance Budget
Fund 41 MAINTENANCE RESERVE FUND
DEPT 300 CAPITAL - SCHOOL
Active  E 41-B00-BE7-300 SALARIES 5000 £0.00 $0.00 $0.00 £.00%
Active  E 41-800-857-350 FRINGE BENEFITS £0.00 $0.00 $0.00 &0 A £.00%
Active  E 41-800-857-380 CONTRACT LABO 5000 £0.00 $0.00 50.00 £.00%
Active  E 41-B00-857-400 TRAVEL AND PER 50.00 £0.00 $0.00 $0.00 £3.00%
Active B 41.800.857.475 SUPPLIES 50.00 50.00 $0.00 50 00 £.00%
Artive  E 41-800-857-850 CAPITAL CONSTR S0 00 50.00 50.00 £0.00 .00%,
SUBDEPT 857 FALSE PASS SCHOOL 50.00 &0.00 600 50.00 £1.00%
Active  E 41.800.850.300 SALARIES 50.00 £.00 50 00 50.00 0.00%
Aclive  E 41-800-860-350 FRINGE BENEFITS 50.00 $0.00 5000 8000 0.00%
Active  E 41-800-860-475 SUPPLIES $0.00 5005 E50.00 50.00 0.00%
SUBDEPT 880 SAND POINT Gym Floor S0.00 £0.08 $0.00 50.00 0.60%
Aclive B 41-800-885-300 SALARIES 50.00 5000 50 00 S0.00 0.00%
botive  E 41-800-865-350 FRINGE BENEFITS $0.00 §0.06 S0 00 0,00 0.00%
Adlive  E 41-800-865-400 TRAVEL AND PER £0.00 5000 50.00 £0.00 0 00%
Adlive  E 41-300-865-475 SUFFLIES $G.00 5000 £0.00 $0.00 000%
SUBDEPT 265 Akutan School $0.00 £0.00 .00 $0.00 0.00%
Activa  E 41-800-8R6-200 SALARIES 50,00 $420.00 $420.00 542000 0 Q0%
Active  E 41-300-8B6-350 FRINGE BENEFITS 50.00 £44.39 Fa4,38 34430 0.00%
Actve  E 41-BOD-BEB-180 CONTRACT LABO £0.0¢ $0.00 £0.00 0,60 0.00%
Activa  E 41-B00-866-300 TRAVEL AND PER £0.0¢ $0.00 50.00 50.00 0 00%
Active  E 41-300-856-425 TELEPHOME 3000 000 50.00 $0.00 0 O01%
Bctive  E 41-B00-856.475 SUPPLIES 5000 $0.00 $0.00 $0.00 0.00%
Active  E 41-B00-A65 850 CARITAL CONSTR £0.00 .00 $0.00 0.0 0.00%
SUBDEFT 866 NELSON LAGOON SCHOOL s0.00 TAR4 30 546439 §ae4dn £.00%
Attive  E 41-800-857.300 SALARIES 5000 $12,B70.00 20,06 -$12,870 00 £3.00%
Active  E 41-800-867-350 FRINGE BENEFITS 50.00 $1,360,36 50.00 $1,360 38 0.00%
Active  E 41.800.8587.400 TRAVEL AND PER S0 00 $0.00 50.06 8000 {.00%
hetive  E 41-803-857-475 SUFPLIES £0.00 5958 51 50.00 $958.51 1.00%
Active  E 41-800-867-860 CAPITAL COMNSTR £0.00 $0.00 5000 50.00 0.00%
SUBDEPT 867 Sand Polnt School $0.00 $15.188.87 £0.00 51518887 0.00%
Aclive  E 41.800-868.300 SALARIES $0.00 $0.00 5000 50.00 0.00%
Attive  E 41-800-868-350 FRINGE BEMEFITS 50,00 5000 S0.00 5000 0 0%
Artive  E 41-800-888-380 CONTRACT LABD £0.00 $10.420 41 $1.317.50 510.428.41 0.00%
Aclive  E 41-800-868-400 TRAVEL AND PER $0.00 £0.06 5000 50,00 0.00%
Aclve  E 41-800-868-475 SUPPLIES 6,00 $1,609.94 $200.25 -51 60%.94 0.05%
Atlive  E 41-800-8588-577 FUEL $0.00 &0 00 50.00 £0.00 0 00%
Active  E 41-300-558-852 ASPHALT PAYVING £2.00 500 4000 50.00 0.00%
SUBDEPT 868 King Cave Schoal B $0.00 $12.039.35 $1,517.78  $1203935  0.00%
Active  E 41-800-B9-300 SALARIES $0.00 $2.540.00 52 640,00 £2 840.00 0 0%
Aftwe  E 41-300-889-350 FRINGE BEMEFITS £0.00 5278.04 5275.04 -5275.04 0.00%
Active  E 41-800-869-380 CONTRACT LA 000 B0 00 50.00 50,00 0 09t
Attwe  E 41-B00-839-400 TRAVEL AND PER $0.00 0.0 50 00 5000 0.00%
Active  E 41-800-869-475 SUPPLIES $0.00 5395 28 50.00 -$395.28 0.00%
Actwa  E 41-300-869-942 PROPERTY LEASE $0.00 50.00 £0.00 50,00 0 00%
SUBDEPT 868 COLD BAY SCHOOL £0.00 £3,51432  $2.919.04 5331432 0.00%
Tatal DEPT 800 CAPITAL - SCHOOL 50,00 $31.006 93 $4.501 21 -531.006.93 0.00%
DEPT 00 OTHER

Active  E 41-300-000-751 OPERATING TRAN $3.00 5000 5000 $0.00 0.00%
Atwe B 41-900-000-753 MISE EXPENSE $3.00 50.00 $0.00 £0.00 0.00%
Active  E 41-900-D00-880 LAND $0.00 20.00 £0.00 £5.00 b 00%
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ALEUTIANS EAST BORCUGH 004112 241 M

. . . Page 11
*Expendifure Guideline®©
Current Parlod: SEPTEMBER 1212
1213 12413 SEPTEMEER 1248 g o
¥TD Budget YT Amit MTO Amt ¥TD Balance Budget
SUBDEFT 000 $0.00 5000 $0.00 §0.00 o1 00%
Total DEPT %00 OTHER F0.00 50.00 $0.00 $0.00 0 0%
Total Fund 41 MAINTENANCE RESERVE £0.00 53100695 $4.901.21 53100693 0 00%

FUND
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ALEUTIANS EAST BOROUGH

1140512 10:26 AR

*Revenue Guideline®@ Page !
Current Penod: QCTOBER 1213
12-13 12-13 OCTOBRER 1211 % of
¥TD Budget  YTD Amt MTD Amt YTD Balance Budget
Fund 91 GEMERAL FUND

Active B o1-201 INTEREST REVEMNLIE £35.000.00 T, 206 30 7 206 30 L2y TEaT0 20 59%,
Aotive R 01-203 OTHER REVENLIE 5 00000 $ARB D15 68 =40 61352 -BRT5 B8 1257 37
Active R 011-204 OPERATING TRAMSFER F 0,00 $0.00 50.00 E0.00 0.00%:
Activa E 01.206 AEBSD Fund Baianca Refun 003G 5300 $0.00 $0.0¢ .00
Active R &1-218 AEE RAW FISH TAX 320077900 5107662543 F228.749.4% $2,125 1583 52 33610
Active R D1-229 Southwest Cities LLG $0.00  530.000.00 50,00 -$30,000.00 0.00%
Al R 01233 STATE PERS OM-BEMALF F0.00 50.00 50.00 30.00 £.00%,
Antive R 01-265 STATE RAW FIS5H TAX $1.554.919.00  $2,02% 095,84 52 033.09504 -F25B 17T 122 1%%
Artive R 01-266 STATE EXTRATERRITORIA $242 024,00 F0.03 S0.00 £243 054.00 0.00%
Active B 01-267 STATE FISH LANDING TAX 583 571.00 $0.00 5000 5R3.571.00 0.00%
Active R 01-2658 State"Loss” Of Raw Fish Tax S0.00 0 00 5000 S0.00 0.00%
Ative R 01-270 STATE REVEMLIE OTHER RE42 71200 50.30 E0.00 £84AZ F12.00 7 Q3%
Aetive R 01-276 AEB SCHOOL 000 50.00 w000 s0hag .00,
Auctive R 1-277 STATE BOMD REBATE $1,045 464.00 5276, 335.00 $0.00 5TES 62500 25.48%
Bstive R O1-291 PLO-9S PAYMMNT [N LIELF O F559 00000 0,00 §0.00 ES59 Qo000 3.00%:
Active R 91-292 USFWS LANDE F35, 208 00 $15123.00 w000 $21,125.00 1. 7185
Tolal Fund 01 GSENERAL FUND 7. 3RF.TRSOCO  §3.525402.40 5230816618  53.8G61,352.80 A7 T3%
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ALEUTIANS EAST BOROUGH
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*Expenditure Guideline® reee !
Currant Period: QCTOBER 12-13
1213 1243 OCTOBER 1293 g
V1D Budget __ YTD Amt MTD Amt _ YTD Balance Budget
Fund 01 GENERAL FUND
DEPT 100 MAYORS OFFICE
Active  E .100.000-300 SALARIES $58,055.00 $23.822.72 5657656 $4%. 16225 34 53%
Active B ¢1-100-000-350 FRINGE BEMEFITS §27.810.00 $9,113 06 £2 424,66 S12E96.04  3277%
Activea  E 01-100-000.400 TRAVEL AND PER 536 000.00 $3,281 64 $867.29 SPETIEI6 25 TA%
Active  E DI-100-000-a25 TELEPHONE £2.480.00 5455 52 $111 49 §1.044.38  18.98%
Active  E 01-100-400-475 SUPPLIES $1.000.00 $404,99 $325 00 $595.01  40.50%
Active  E 01-100-000-554 AR LOBBIST $36,000.00 $14,000.00 $3.500.00 57200000 38.89%
fctive  E D1-100-000-556 FEDERAL LOBBIS %75.600.00 $18,500.00 $65,300 00 $86,70000  33.33%
SUBDEPT 000 $247,755 00 $75,070.03 52010500  S1B5 51687 3D0.66%
Total DEPT 100 MAYQRS OFFICE $247,795 00 $75,078.03  $201D500  SIBS 51687 30.86%
DEPT 106 ASSEMBLY
Actwa  E 04-105.000-300 SALARIES 526, 000 O 4.060.00 $2,500.00 $21.000.00 18.00%
Active  E 01-105-000-350 FRINGE BENEFITS $56,000.60 523.135.00 $4,922 50 B32EBAOD 41 1%
Actve  E 01-105-000-400 TRAVEL AND PER $40,000.00 $3.892.00 $3,013.00 536,107.00 8.73%
Actwe  E 01-105-000-425 TELEPHONE 54,500,600 $1,356.29 $339.32 $2,143.71 30 14%,
Active  E 01-105-000-475 SLPPLIES $500.00 $2,500.00 §2 500,00 5200000 500 00%
SUBDEPT 000 $125,00000  $34885.29 _ $13,37522 $91,114.71  27.65%
Total DEFT 105 ASSEMBLY $126.000.00 $34.83520 51327522 $o1, 11471 27 B3%
DEPT 150 PLANNINGICLERKS DEPARMENT
Active  E 01-150-000-300 SAL ARIES 5E1.160.00 §26,958.55 57.475.81 £5420145 3337
Active  E 01.150-000-350 FRINGE BENEFITS £33,524.00 $9.793.57 52 .595.53 57373013 2921w
Active  E £1-150000-400 TRAVEL AND PER %12.500.00 $0 00 5000 5$12.500.00 0.00%
Active  E 01-150.000-425 TELEPHONE $7 50000 52,006.74 $827.28 3549376  26.78%
Active  E D1-150-000-a50 POSTAGE/SPEED $1,500.00 $47 57 3000 $1 452,03 5.20%
Active  E D1-150-800-475 SUPPLIES $9.000.00 $3,069,16 5TH 0% £5.O30.84  34.47%
Active  E D1-150.000-526 UTILITIES §15,600.00 $5.766.03 $2,363.85 $9.231.02  3B.4E%
Active  E D1-150-000-530 DUES AND FEES %5,000.00 53 726.80 SA35 00 $1,27320 7H.0&%
Actwe  E D1-150-D00-850 ELECTION $25,000.00 55.479.77 $3,515.50 F1962023 22 72%
Actwn  E D1-150-000-570 Planning Commisia $4,200.00 56.00 50.00 4,300,060 0.00%
SUBDEPT 000 5194 434.00 §5585184  $1768655  $137,37171  26.23%
Tatal DEPT 150 PLANNING/CLERKS $194,4584 o0 556.851.84  BITEGGS55  §1a7,A71.71 75 23%
DEPARMENT
DEPT 200 ADMINISTRATIGN
Betive  E 01-200-000-300 SALARIES $166.116.00 $AE02298 516 1562.04 10808304 3493%
Active  E Q1-200-000-350 FRINGE BENEFITS 584 734,00 §25 21717 £6.581.16 §30016.83  39.75%
Active  E 01-200-000.380 CONTRACT LARG $25.000.00 $7.500.00 51,500 00 1750000 5006%
Active  E 01-200-000-382 ANCHORAGE OFF| 5000 1006163 (f BB0.9T) .510.061.53 0.00%
Actlve  E D1-200-000-400 TRAVEL AND PER $15,000.00 $16.755.71 $656 50 §1756.71  111.70%
Active  E D1-200-000-325 TELEPHONE $6,000 00 $1,579.18 5768 .41 402181 32.97%
Aotive  E 01-200-DO0-450 POSTAGE(SPEED 2,500 00 $507 44 $0.00 $1.99256  20.30%
Active  E D1-200-000-475 SUPPLIES $18,120.00 54454 35 #2017 85 Ft3665.62  24.53%
Active  E 01-200-000-500 ECLAPIMENT $4,500.00 50.00 50.00 $4,500.00 0.00%
Acive  E 01-200-D00-525 RENTALAEASE $35,950.00 $8.131.86 $2.733.40 $28.848,14 3 LuSh
Aclwe  E 01-200-000-530 DUES AND FEES %1,500.00 $1,440.00 $525.00 $60.00  06.00%
SUBDEPT 000 §330,35000  $134.060.34 50806439  $203.85668 309 44%
Total DEPT 200 ADMINISTRATION  $330.85000  $134,066.34 52005430  §203.858.68 30 44%
DEPT 250 FINANGE DEPARTMENT
Active  E 01-250-000-300 SALARIES $116.902.00 £41 504200 $9,763.71 575207 80 35.53%
Aetive  E 01-250.000-350 FRINGE BENEFITS %51,161.00 $15.770 31 $3,858 70 £3536068  30.82%
Acive  E D1-250-000-400 TRAVEL AND PER £4,0600.00 $0.00 0.0 4 HO0.00 £.00%
Active  E 01-250-000-425 TELEFPHONE $5,000.00 %1 45819 5408 38 $3.541.81  2B1B%
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Current Period: QCTOBER 12-13
1243 1213 OCTOBER 1213 oot
YTD Budget __ YTD Amt MTD Amt__ YTD Balance Budget
Agws  E 01-260-000-450 POSTAGE/SPEED $2,500.00 $1524.63  $1,024.53 597547  B0.98%
Active  E 01-250-000-475 SUPPLIES $10,500.60 $5558.57  42,24383 $4,941.43 62 94%
Active  E 01-250-000-526 UTILITIES $4,000.00 $1,195 79 $217.05 5280421  20.89%
Active  E 01-250-000-550 AUDIT $45000.00 52831361 _$0.00 $15.686.38  BZ g%
SUBDEPT 000 S238.96300 39532520  $17.516.28  S143G3T.80 30 &I
Total DEPT 250 FINANCE DEPARTMENT $23B06300 38532520  $17,516.28  §143 63780  39.83%
DEPT 650 RESOURCE DEPARTMENT
Active  E 01-650-000-300 SALARIES $70000.00 52417336 $BE7334 §45626.64  34.53%
Active  E 01-850-000-350 FRINGE BENEFITS $30,040.00 S9.23760  $2.447 36 $20752.40  50.92%
Active  E D1-850-000-380 CONTRACT LABO F75000.00  $2500000  §6,25000 $60000.00  33.33%
Astve  E D1-860-000-400 TRAVEL AND FER $3500000 $12,93338 421233 52208662  37.75%
Active  E 01-550-DD0-401 SEMD SAMPLING $62.000.00  $BRO00OD  $2TO000D 52700000  143.56%
Active  E 01-ESU-DU0-402 NPFMC Maatings $15.000.00 $1800.60  §1,800.00 §$13,20000 12.00%
Actrve  E 01-850-000-403 BOF Meetings $25,000 00 $0.00 $0.80 52500000 ©.00%
Aciva  E 01-850-000-425 TELERPHONE $3,000 00 5424.05 £100.05 $2.575.95  14.14%
Acive  E 01-550-000-475 SUPPLIES $3,000.00 $308.51 $300.00 $265349  10.22%
Active  E 01-550-000-508 FY 10Pallock Survey $0.00 $0.00 $0.00 $0.00  0.00%
Active  E 01-850-000-525 RENTAL/LEASE §6.000.060 $2.036.23 $654,48 $3,96367  33.94%
Active  E 01-850-000-679 Fisheries Developm $0.00 $2500.00  §2,500.00 +$2,50000  0.00%
SUBDEPT 000 §324,04000 516746123  $51,967.56  $156,30067 51 B&%
Total DEPT 650 RESOURCE DEPARTMENT 332404000 516748123  $51567.56  S15630067 51 68%
DEPT 651 PUBLIC INFORMATION
Active  E (H-851-011-300 SALARIES $84859.00  $30047 12 £2.039.42 $64.911.88  3537%
Active  E 01.651-011-350 FRINGE BENEFITS §32.736.00 3623364  51.608.33 $24,497.36  2617%
Active  E 01-651-011.400 TRAVEL AND PER $15.000.00 $9,926.79 3936.32 8507421 B6.17%
Active  E 01-651-011-925 TELEPHONE $2.406.00 $332.33 $51 51 SZOATET  1822%
Active  E 01-851-011-450 POSTAGE/SPEED $250.00 50 00 $0.00 525000 0.00%
Activa  E D1-851.011-475 SUPPLIES $4,500.00 $54.45 547.98 $4.445.51 121%
Active € 01-651-011-525 RENTALILEASE $6.800.00 $2,036.33 3684 48 34.763.67  29.95%
Active  E (1-861-011-532 ADVERTISING $25,600 00 $822.00 $750.00 524,178.00 _ 3.28%
SUBDEPT 011 PUBLIC INFORMATION $171 64500 55145670  $12.177.84 512005841  29.58%
Total CEPT 651 PUBLIC INFORMATION $17164500 85148670  $12177.84 512005841  28.83%
DEPRT 700 PUBLIC WORKS DEPARTMENT
Actve  E(01-700-000-302 SALARIES $72.097.00  SIS3ITE4  §6,950.04 $42,150.16  42.25%
Active  E 01-700-000-250 FRINGE BENEFITS $20,602.00  510.328.77  $2.514.34 $19,272.23  3400%
Active  E 01-700-000-400 TRAVEL AND PER $12.000.00 $595800  $1,370.00 $6,042.00  49.65%
Active  E (1-700-000-425 TELEPHONE $1,500.00 5360 03 $108.95 §1.139.81  24.01%
Active  E 01.700-000-475 SUPPLIES $6.000.00 $3.015.41 $914.26 $2084.58  50.26%
Active  E (1-700-000-500 EQUIPMENT $1.500.00 $0.00 £0.00 $1.500.00  0.00%
Active  E 01-700-000-526 UTILITIES $2,500.00 5437 31 $56 46 3206269 17.48%
SUBDEPT 000 $176.099.00  §50,93842  §11.933.05 575,180 58 40.4D%
Total DEFT 700 PUBLIC WORKS $126,00000  360.92642  511.93305 $7518058  40.40%
BEPARTMENT
DEPT 844 KCAP
Active  E 01-344-D00-300 SALARIES $4,500.00 $0.00 $0.00 $4.50000  0.00%
Active  E 01-844-000-350 FRINGE BENEFITS £6,000.00 50.00 $0.00 $6,00000  0.00%
Actve  E (1-844-000-400 TRAVEL AND FER $0.00 $755.37 $755.37 -$765.37  0.00%
Active  E 01-844-000-425 TELEPHONE 52.120.00 £111.12 $50.60 §2.00883  524%
Active  E (M-844-000-475 SUPPLIES $3.600.00 36.51 S0.00 $359345  018%
Active  E 01-844-000-525 RENTALILEASE $7.550.00 $2,036.33 §684.48 $6,543.67  26.86%
SUBDEPT 000 §23.500.00 $2.50933  $1,490.45 52089067  t222%
Total DEPT B44 KCAP £23 ,800.00 §280933  $1.490.45 $20830.87  12.22%

3



TINA ANDERSON
Typewritten Text
3


ALEUTIANS EAST BOROUGH

THEENZ 10025 AM

*Expenditure Guideline® Page s
Current Period: QCTQBER 1213
1213 1213 QCTOBER 1213 % of
¥TO Budget ¥TD Amt MTD Amt Y¥TD Balance Budget
DEPT B850 EDUCATION
Active  E01.-850-000-700 LOCAL SCHOOLC  $1.50D.00000 S375.000.00  $375.000.00 $1.12500000  25.00%
Active  E 04850000701 SCHOOL SCHOLA $20,000.00 0.0 $0.00 $20,000.00 0.00%
Active  E O1-B50.000.703 School Corfinbubion £0.00 $0.00 50.00 £0.00 o 00%
Active  E 01-850-000-756 STUDENT TRAVEL $5.000.00 $0.00 s0u0 $8.000.00 0.00%
SUBDEPT 000 5152500000 $3T5O0000 S375.000.00  $1.150.000.00 24 59%
Total DEPT 350 EDUCATION  $1.52500000  $375000 00 537600000  $4,16000000  24.59%
DEPT 860 SPECIAL ASSISTANT-NLG, FP,COB
Active B D1-BSD-00D0-200 SALARIES $60,000 00 525, B4l 04 $6,673.34 53415086  43.07%
Astwe  E 01-380-000-350 FRINGE BENEFITS £27 25600 55.356.30 52 447 36 $17 859 70 34,33%
Active  E 01-350-D00-400 TRAVEL AND PER $10,000.08 51.952.50 $200.80 270 14.83%
Actve  E 01-280-000-425 TELEPHONE $4, 000 03 517347 57371 $3.B76.83 4,335
Active  E 01-860-000-450 POSTAGE/SPEED 5250.08 50.00 50.00 $250 40 0.00%,
Achve  E 01-880-000-475 SUPPLIES £a,500 $6.51 £0.00 $4,403 45 5 55%
Active  E 01-8A0-000-525 RENTAL/LEASE $7.000.00 $1,780.12 550835 §$5.219.88 ?543%
SUBDEPT 000 $113,008 00 $29.139.04 $9,602 77 $73,623.21 34.53%
Total DEFT 860 SPEGIAL ASSISTANT- $113.006.00 39,135, 04 £Q,682 77 $73,623.21 34 63%
NLG FF.CDB
DEPT 900 OTHER
Activa  E O1-900-000.500 EQUIPMENT -8 200.00 $5.171.00 50.00 S3U29.00 B3 08%
Active  E 1.900.000-515 AEB VEHICLES 510,000.00 $1.565.00 5000 5803500  1986%
Active  E D1-000-000-525 RENTAL/LEASE 50.00 B0 00 $0 00 %0.00 0.00%
Activa  E 01 -B00000-526 UTILITIES 513.000.00 £6,060.09 £2.TOE.AT 56.9358.01 46 62%
Active  E D1-5O000-527 Alsutia Crab 568,522.00 $0.00 $0.00 $58.522.00 0.00%
Active  E D1-500-D00-551 LEGAL 5150,000.00 $53.75935  53W 5T 25 SERTA0EE  42.17%
Actve  E 04-500-000-552 INSURANGE S1E0,000 00 5137,243.17 £4E1.73 542 656,83 76.30%
Active  E 01-500-D00-600 REPAIRS $5.000.00 57,208.23 $2,432 79 FTINETE 14415
Actve  E 01-500-000-727 BANK FEES $2.000 00 £250.00 S260.00 5175000 12.50%
Active  E 01-500-000-751 OFERATING TRAN $0.00 50.00 5000 $0.00 0. O0%,
Active  E 01-900-000-752 CONTRIBUTION T $150.000 40 S3TAQO.O0 537,600.00 11250000  25.00%
Active  E 01-900-000-753 MISC EXPENSE §1,000.00 510.035.65 2.0 3,005 65 10D3ETH
Active  E01-800-000-757 DONATIONS $23,500.00 £7 00000 £0.00 F16,50000 29 79%
Active  E 4-900-000- 760 REVENUE SHARIN $32.000.00 $32,000.00 $0.00 000 100 00%
Active  E {H.9006000-770 Deprecation Expen £0.00 $0.00 5000 £0.00 0.00%
Active  E 01-000-000-343 WEB SERVICE $19.999.59 $5,767 04 50.00 $14.232.685  21.23%
SUBDEPT 000 §652731.68  $313566753  $63.10454  $34958810  45.00%
Tatal DEPT 900 OTHER 965322199  $313,567.53  383.104.34 $340588.10 48.00%
Total Fund 01 GENERAL FUND $4.054 00099 &1 39757195 364340405  $2887.120.51  34.22%
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Fund 20 GRANT PROGRANMS

Active R 20-201 INTEREST REVENLUE $0.00 $0.00 S0.00 $0.00 O 0%
Active R 20-203 OTHER REVENUE S0.00 55731811 $54.851 86 SET. A6 0.00%
Active B 20-204 OPERATING TRANSFER F 50.00 $0.00 50.00 5000 0 00%
Active R 20-254 KCAP Raad Completion S707 444 25 $0.00 &0 00 $707 44426 0055
Active R 20-287 KCAPING-DC-359 $1,558,962 03 2000 5000 $1,658,962.03 0.00%,
Aotive R 20422 DEMALI COMMISSICGNIFAL S21342100  S182,717.00 5182.717.00 §130,704.00 58300
Active R 20424 EDAAkutan Harboi Fioats $1,000,000.00 $0.00 0,00 H1,000.000 00 0.00%
Active R 20-512 Nelson Lagoan #810758 AC $3,743 14 $0.00 $0.60 $3.743.14 0.00%:
Actwa R 20-516 Library Grant Program $1,500.00 50.00 $0.00 §1,500 00 B0
Active R 20-517 CIAP-COLD BAY BOAT RA §34,384 95 £0.00 $0.00 134,384 99 £.00%
aclwe R 20-%1B ClAP-Create A Resource La $255,050.30 $0.00 $0.00 255,050 .00 .00%
Aclive R 20-B11 US FISHEWILDLIFE MARIT H0.00 50.00 $0.00 $0.00 0.00%
Total Fund 20 GRANT PROGRAMS S4 97453547 524003311  5S237.5ES 86 S4.0134,502.31 5 B2
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Fund 20 GRANT PROGRAMS
CEPT 422 DENALI COMMISSIONIFALSE PASS
Active  E 20-422-D00-BS0 CAPITAL CONSTR $313421.00  $182.717.00 50.00 5130.704.00  585.30%
SUBDEPT OO $313,421.00  $182,717.00 $0.00 512070400 56.30%
Total DEPT 422 DEMALI COMMISSIONFALSE $313.421.00  $182,717 00 000 S13070400 BE0%
FASS
DERT 424 EDAJAkutzn Harbor Floats
actve  E 20-424-000-850 CAPITAL CONSTR  $1,000,000.00 %000 $0.00  $1,000.000 00 3.00%
SUBDEFT 000 NO DESCR ~ $1,000,000 09 $6.00 S000 31,000,600 00 0. 00%
Total DEPT 424 EDAJAkutan Harbor Fleats  51.000,000.00 £0.00 5000 1,000,000 00 £ 00%
DEPT 512 Helson Lagoon-Hazard Impact
Active  E 20-512-000-350 CONTRACT LABD £3,743.14 $0.00 £0.00 £3,74% 14 £.00%
SUBDEPT 000 $3,743.14 $0.00 F0_0H0 $3,743 14 0.00%,
Tatal CEPT 512 Nelsan Lagoon-Hazard Impact 53,743,114 50,00 F0.00 $3,743.14 0.00%
DEPT 516 Libwary Grant Frogiram
Active  E 20-518-000-475 SLPPLIES 52.000.00 5421 Al $362.31 5157640  21.08%
SUBDEPT 000 5200000 $421.60 §362.31 5157040 21 08%
Total DEPT 516 Library Grant Program 200000 5471 60 S3H2 31 $1,578.40 2108%
DEPT 517 CLAP-COLD BAY BOAT RAMP
Active  E 20-517-000-300 SALARIES 50.00 $5.400.00 50.00 -53.400.00 0.00%
Active  E 20-517-050-350 FRINGE BENEFITS S0.00 5BE7 .90 $D 00 385750 00a%
Active  E 20-517-0D0-380 COMTRACT LABO $2.414,58 35,515 01 5000 5309833 22B31%
Active  E 20-517-300-a00 TRAVEL AND PER F1,164.00 £2.438.00 50.00 .53.502.00 209 45%
Active  E 20-517-000-475 SUPPLIES $9 648 48 9,138 51 5000 SEOT.ET D4 TA%
SUBDEPT 000 $10.897.16 $26,377 52 $0.00 51648038 242.08%
Total DEPT S17 CIAP-COLD BAY BOAT RAMP 310,857 18 $26,277 52 £0.00 S1B48036 247 08%
DEFT 518 ClAP-Create A Resaurca LandUze
Active  E 20-513-DD0-350 CAPITAL COMSTR $265,050 00 3114 .54 $114.54 5764 935 45 0.04%
SUBDEPT GO0 NO DESCR 5255 050,00 Ft1a 5d $114.54 5254335 46 f.6a%
Total DEPT 518 CIAP-Create A Resource §255,050.00 $114.54 $114 54 $254 535 45 0.04%
LandUse
GERT 802 CAPITAL - COLD BAY
Active  E 20-502-000-850 CAPITAL CONSTR $60.00000 50.00 $0.00 $50,000 060 0.00%
SUBDEFT 000 $e0.000.00 $0.00 $0 00 $50,000.00 £.00%
Total DEPT 802 CAPITAL - COLD BAY $60.000.00 5D 00 01,00 $60,000.00 0.00%,
DEPT BD3 CAPITAL - FALSE FASS
Active  E 20-803-000-850 CAPITAL CONSTR 514.070.13 50,00 50.00 $14.070.12 0 00%
SUBDEPT Q00 $14.07013 B0 00 $0.00 %14.070.13 0.00%
Active £ 20803058850 CAPITAL CONSTR $0 00 &0 00 5000 50.00 0.00%
SUBDEPT 059 FY1z CIP $0.00 $0.00 $0.00  SDDO 0.00%
Tutal DEPT EO3 CARITAL - FALSE PASS 51407013 %0.00 £0.00 81407013 0.00%
DEFRT 806 CAPITAL - SAND POINT
Actwe  E 20-BOG-DO0-250 CAPITAL CONSTR §120,000 00 $0.00 F0.00 5120,0400.00 0.00%
SUBDERT 00O £120,000.08 $0.00 SDOp  $120,800 00 £.00%
Tolal DERT B CAPITAL - SAND FOINT FE20,000.00 €000 SO0 $120,00000 £.00%
DEPT 11 U5 FISH AND WILDLIFE-TOURS
Active  E 20-811-000-475 SUPPLIES $0.00 80,00 £0.00 3080 0.00%
SUBDEPT 000 $0.00 &0 00 $0.00 %000 0.00%
Total DEPT 811 US FISH AND WILDLIFE- %000 000 50.00 $0.00 000%
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Acive  E 20-812-000-634 STOCK I FEASIEI %24, 000.00 $0.00 £0.40 $24 600 00 .00%
SUBDEPT 000 $24,000 00 50,00 =0.00 $24.000.00 £.00%
Total DEPT 812 AKUTAN  $24,000.00 50.00 $0.00 $24,000.00 0.00%
AIRPORT/FEASIBILITY
DEPT 857 KCC Altarnative Road
Active  E 20-867-005-300 SALARIES $0.00 $12,150.00 $3.000.00 §12.150.00 0.00%
Actlve  E 2{-867-00D-350 FRINGE BEMEFITS H0.00 $9.062.08 57 126.57 -58.062.06 0 00%
Active  E 20-867-000-380 CONTRACT LABO S0.00 $0 00 $0 10 £0.00 0.00%
Active £ 208670060381 ENGINEERING 5000 £0.06 50.00 50.00 0.00%
Activea  E 20-857.000.400 TRAVEL AND PER 50.00 $0.00 50 00 S0 00 0.00%
Active  E 20-BE7-000-475 SURPLIES £0.00 .00 80 06 S0.00 0.80%
SUBDEPT 000 5000 $21.212.08 55 126.57 %71 212.08 0.00%
Astve € 20-887-168-300 SALARIES $17,800 00 £0.00 £0.00 517 800.00 0.00%
Active  E 20-367-168-350 FRINGE BENEFITS £6 585,46 $0.00 $0.00 5 985 4 1. 00%
Aciive  E 20-867-165-331 ENGINEERING £943 500,00 $0.00 §1.00 5543 £00.00 01.00%
Bchve  E 20-887-168-400 TRAYEL AND FER $5,926 49 (.00 $0.00 £5,526.449 £.00%
Aclive  E 20-867-1G8-850 CAPITAL COMSTR $882, 7A0.08 §0.00 $0.00 5952,780 04 &.00%,
SUBDERT 168 KCAF/09-04.359 51056 862.03 50.00 S00f  §1,058,80203 .00
Active  E 20-867-189-300 SALARIES $0.00 $300.00 $225.00 5200 40 0.00%
Active  E 20-857-13%-350 FRINGE BENEFITS $0.00 $283.81 $I28.B% 5288 &1 0.00%
brtive  E 20-867-169.400 TRAVEL AND FER F0.00 £0.00 £3.00 50.00 0.00%
Active  E 20.867-1689-753 MISC EXPENSE 57.400.00 =0.00 $3.00 $7.100.00 0 00%
Active  E 20-867-169-850 CAPITAL CONSTR $741.056.33 3000 F0.00 §741, 0848 88 0.00%
SUBDEPT 149 KCAP Road Completion $748,158 88 558861 544933  S747.570L27 0.08%
Total DEPT 857 KCC Alternative Road 32 707150 91 $21.80067 $5.576.40 G5z 68535024 | 081%
DEPT 900 QTHER
Active  E 20-900-000-507 FY12 POLLOCK 8 5123,080.00 B64.127.61 964,127 61 S53 87288 B0 1%
Active  E 20900000511 FY12 ACOUSTIC T $5.216.70 &0 Of £0.00 55.212.70 0.00%
Active  E 20-500-000.753 MISC EXPENSE $000  $12554006  SB9TES95 512554005 0.50%
Active  E 20-S00-000-BS0 CAPITAL CONSTR £0.00 $0.40 $0.080 5000 0.00%
SUBDEPT 00U NO DESCR $13321870 _ 51BDBEE57 _ $163.893.57 55644987  142,37%
Total DEPT 900 OTHER $133,218.70  F1BGEGEST  H163.8535T 35544037 142.07%
Total Fund 26 GRANT PROGRAMS 54 643 86104 5421009500 S16004582 $4.772.451 14 9.07%
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YTD Budget ¥TD Amt MTD Amt YTD Balance Budget
Fund 22 OPERATIONS

Atte R 22-203 OTHER REVEMUE 150,000,008 $0.00 H0.00 £150,000.00 0.00%
Ackie R 22.204 OFERATING TRANSFERF $0.05 50,00 gn.00 30100 0.00%
Aclive R 22-221 COLD BAY TERMINAL LEA F135,620.00 546 540 .44 F6.635.11 F23,079.55 33.33%
Artive R 22222 COLD BAY TEREMINAL OTH $0.00 £0.00 F0.00 $0.007 0 D04
Adive R 22-245 HOVERCRAFTMEDEVACS $5.000.00 20,00 $0.00 $5.000.03 0 .D0%:
Active R 22-245 HOVERCRAFT [TICKETS 330,000 .00 80,00 F0.00 £3%0,000 05 Q.00%
Altive R, 22-247 HOVERCRAFT! VEHICLES FO00 30.00 $0.00 F0.06 .00%:
Artive R 22-243 HOVERCRAFT! FREIGHT o $1{I-D.U_U;_].1_}[_:! =000 $3.00 $100,000.0% .00%:
Tofal Fund 22 OPERATIONS §$724,620.00 46 540,44 55,635 11 674,079 56 B 43 %



TINA ANDERSON
Typewritten Text
8


ALEUTIANS EAST BOROUGH

11052 10:25 AM

*Expenditure Guideline® rese
Cumrent Perind; OCTOBER 12-13
1213 1213 OCTOBER 1213 g o
YTD Budget YTD Amt MTD Amt ¥TD Balance Budget
Fund 22 QFERATIONS
DERT 802 CARITAL - COLD BAY
Actve B 22-BO2-200-300 SALARIES %24,000.00 $3.408.00 $2,258.00 $1559200  35.0%%
Active  E 22-302-200-350 FRINGE BENEFITS $3,617 Q0 SARE.T4 524185 5272826  24.57%
Actve  E 22-B02-700-380 CONTRAGT LABO $0.00 53231048 $3.115.00 -$32.310.48 £.00%
Active B 22-802-200-400 TRAVEL AND PER £3,000 .00 $322.00 §372.00 §2E7E00  10.73%
Adlive  E 22-802-200-425 TELEPHONE £4,500.00 $1.480.73 $346,44 $3.01027  3311%
Active  E 22-802.200-475 SUFPLIES $15,000.00 $1 507 58 260000 F13,492.42  10.05%
Active  E 22-802-200-525 RENTAL/LEASE $5,335.00 %3,141.26 .00 $219374  S3.88%
Active  E 22-802-200-526 UTILITIES §24.000.00 $7.135.18 $5.818.18 §16,864 B4 20 73%
betlve  E 22-802-200-551 LEGAL $100.000.00 $52 206,41 $0.00 $47,795.58 B0 34%
Active  E 22-B02-200-576 GAS £1.500.00 0,00 $0.00 §1.500.00 0.00%
Active  E 22-802-200-577 FUEL 51500000  $5548.11 $2.703.99 $5,451.89 3699%
SUBDEPT 200 COLD BAY TERMINAL TT§155,852.00 $112,95747  §15436.46 §74,857.88  57.65%
Total DEPT 802 CARITAL - COLD BAY  $195852.00  §$112,957 47 51543546 S74867.88 57 6&%
DEPT 241 Hovercralt Oparation
Active  E 22-B43-100-200 SALARIES £0.00 50.00 50.00 5000 0.00%
Active  E 22-843-100-350 FRINGE BENEFITS 50.00 $0.00 50 07 5000 0.00%
Active  E 22-B43.100-380 CONTRACT LAED  $1,950,00000  S91823720 $334.237.20 $1,030.762.50  47.14%
Active  E 22-B43-100-425 TELEPHONE 50,00 $313.81 £120.00 $a1381 0.00%
Active  E 22-843-100-475 SUPPLIES 5000  $148,747.51 52308 514874751 0.00%
Active  E 22-843-100-500 EQUIPMENT $000  %81,582.50 000 -5&1,532.50 0.00%
Aciive  E 22-843-100-528 UTILITIES $5,000.00 53.206.52 5226.16 $1703.08 64.14%
Artve  E 22-B43-100-552 INSURANCE $215,000.00 $0.00 $0.00 $215,000 00 3.00%
Aclive  E 22-843-100-576 GAS $5,000 00 $1.910.99 5182.03 53,080.01  53.15%
Active  E 22-843-100-577 FUEL $5,00000  $45081.38 _$000  _ -340.081.38  1553.68%
SUBDEPT 100 HOVERCRAFT OPERATION §2180,000.00 $120068031 §3347BB44 504577524  55.08%
Total DEPT B43 Hovercraft Operation 5216000000 $120066031 533478344 534577524 55.08%
Tolal Fund 22 OPERATIONS 52,375.952.00 $1.313637.78 S35022390 $1.020.633 23  55.29%
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¥TD Sudget YTD Amt MTD Ami YT Balance Budget
Fund 24 BOND CONSTRUCTICN

Active R 24-201 INTEREST REVENUE $0.00 S15 487,22 51842722 -518,427 22 2.00%
Active R 24-20% OTHER REVEMUE F0.00 LB0.741.87 F36,741.97 -560, 749 .57 £.00%
Active R 24-204 OPERATING TRAMSFER F $0.00 3000 $3.00 F1.00 0.00%
Active R 24-227 COE-HARBOR PROJECTS 2 052 245.00 2000 50,00 L2082 245 .00 0.00%%
Active R 24-289 BOND PROCEEDS F1171.6059.64 000 50.00 31.171.609.84 0.00%,
Active R 24-270 STATE REVYEMUE OTHER S0.00 $0.03 S0.00 $0.00 0.00%
Active R 24-277 STATE BOMND REBATE S0.00 F0 0 5000 F0.00 0005,
Total Fund 24 BOND CONSTRUCTION 3,233 554.64 374,189, 19 $54,169.19 53,144 68545 2.46%
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YTO Budget ¥TDO Amt MTD Amit YTE Balance Budget
Fund 24 BOND CONSTRUCTION
DEPT 209 Akutan AirportiGrant
Active  E 24B00.000-850 CAPRITAL CONSTR  $2.708552.94 5138346663 S28693232  $t.325097.31  S108%
SUBDEPT 000 $2,708.552.04 5130345663 326603232 $132509731 _ 51.08%
Total DEPT 509 Akutan Airport/Grant  52.708.552.94 §1.383,46663  $286.93232 132508731  51.08%
DEPT 830 KING COVE HARBOR
Aclwe  E 24-830-000-850 CAPITAL CONSTR $89.676.00 50.00 50,00 $39,676 0D 0. 00%
SUBDEPT 000 | 5986700 5000 “sn o0 SESETEL0  D.O0%
Total DEPT 830 KING GOVE HARBOR $85.676.00 s0.00 $0.00 $89.67600  DO00%
DEPT 833 FALSE PASS HARBOR
Active  E 24-833-000-B50 CAPITAL CONSTR $416,215.75 $5,190 22 S000  §411,025.53 1 25%
SUBDEPT DOD T $416.215.75 5,180 22 $0.00 3411 02553 125%
Total GEPT B33 FALSE PASS HARBOR 5416 215.75 $5,190,22 5000  $411,025.53 128%
DERT £39 AKUTAN HARBOR
Active  E 24-839-000-850 CAPITAL CONSTR  §1.171600.64  $83.904.14 §0.00  §1.102,705.50 5.88%
SUBDEFT 000 1,171,809 64 568,004.14 500G $1,102,705 50 5.88%
Total DEPT 339 AKUTAN HARBOR  51.171.609.64 566.004.14 5000 $1,102,706 50 5.B8%
DEPT 882 NELSON LAGOON DOCK
Active  E 24-862-000-E50 CAPITAL CONSTR $17.800.36 0 00 $0.00 517.809.35 0 O0%
SUBDEPT 000 $17.509.96 50.00 0.00 $17,809.36 0.00%
Total DEPT 852 NELSON LAGOON DOCK 517.809.36 $0.00 3000  $17.509.36  0.00%
DEPT 267 KCC Allernative Road
Active  E 24-B87-169-850 CAPITAL CONSTR  $2.000.000.00  $0.00 $0.00  $200000000  0.00%
SUBDEPT 169 KCAP Read Completion 5200000000 $0.00 5000 $2.000000.00  O00%
Total DEFT 867 KOG Allemative Road 52,000 ,800.00 $0.00 $0.00  52,000,000.00 0.00%
DEPT 900 OTHER
Actwe  E 24-500-000-380 CONTRAGT LABD $0.00 S8.781.04 $2,556.43 83,781 04 £.00%
Adlive  E 24-300-000-725 BOND INTEREST 0,00 $0.00 $0.00 $0.00 0.00%
Active E 24-900-000-745 Bond Sale Expense F0.00 20 0q .00 50.00 D O0%h
Active  E 24-900-000-850 CARITAL CONSTR $0.00 5000 $0.00 $0.00 0.00%
SUBDEPT 000 _""" $6.00 3678104  §2866.4%  SA7AI04  0.00%
Total DEPT 900 OTHER 5000 $8.781.04 $2,056.43 B3.761.04 0.00%
Total Fund 24 BOND CONSTRUCTION T $6,408863838 §1466.33103 5289 884Y5  $493753286  2290%
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Furnd 30 BOND FUND .

Aclive R ap-201 INTEEEST REVERNLUE F0.00 S0.00 .00 50 0% 0.LOE
Aclive R 30-202 OTHER REVENUE E2.815536.78 $0,00 %0.00 52,515,035 7H .00
Aclive R 20-204 OPERATING TRANSFER F 5000 ER.00 0,00 500D LERNIL
Active R 30-259 BOND FROCEEDS o $0.00 N $0.00 E080 0.00%
Tota! Fund 30 BOND FUND $2.815.936.78 50.03 H0.00 E? H1E 03670 0 D%
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¥TD Budget YTE Amt MTD Amt ¥TO Balance Budget
Fund 20 BOND FUND
DEPT 308 OTHER
Active E 30-900-004-725 BOND IMTEREST $1 505 95678 5253 981.80 $3.00 51 141 05518 18 19%
Active E 3090000726 BOND PRINCIFPAL $1.420.000.00 5335,000.00 $0.00  51.085,000.50 23.59%
Active E 30-800-000-745 BEond Sale Expense $0.00 $0.00 $o.00 $o.00 0 00%
SUBDEPT 000 $2.8156.856.78 $638 981 60 G000 $2225 85518 20 92%
Total DEPT 900 OTHER $2,815.956.78 $555,981 60 Q00 5222603518 20 92%
Toial Fund 30 BOND FUND 52,816,935.78 3588 H81 60 F0.00  32.226,933.18 20.92%
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YTD Budget  YTD Amt MTD Amt YTD Balance Budgat
Furd 40 PERMANENT FLIND

Active R 40-201 INTEREST REVEMLUE FH00 ST2E O63.80  §722 5E3.50 -R7E2 BES H0 0.00%
Arfive R an-203 OTHER REVENUE 5350,000.00 50.00 5000 F350,000.00 £.00%
Active R 40.204 OPERATING TRAMNSFER F $3.00 5000 $3.00 300 0,005
Aclive R 40-230 LAND SALES 5300 E0.00 FC.00 F0.00 0.00%
Totalf Fund 40 PERMANENT FUND $350.000.00 ET22 563,90 $722 563.50 -5372,563.50 P0G 45
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Fund 40 PERMAKENT FLIND
DEPT 500 OTHER
Artive E 40-903-000-380 CONTRACT LABD F350.000.00 $8,781.03 52056 43 F341, 24567 251%
Active E 40-203-00%-751 OFERATING TRAKN F0.00 00 F0.00 $0.00 0 00%
SUBDEPT CD0D $350,000.00 $58,781.03 F2,556.43 5341,2948.67 2 51%
Tatal CEFT 200 OTHER $350.00%.00 $8.781.03 F2.956.43 5341,218.67 2.51%
Total Fund 40 PERMANENT FUND $350.000.00 15,781.03 F2,0566.43 5341, 214.67 251%

15
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ALEUTIANS EAST BOROUGH

T12EM 2 1035 AM

. - FPage 7

*Revenue Guidelinet

Current Pericd: OCTOBER 12-13

12-13 12-13 OCTOBER 1213 o of
Y70 Budget YTE Amt MTD Amt YTD Balance Budgst
Fund 41 MAINTENANCE RESERVE FUND

Active R 41-201 INTEREST REVENUE F0.00 000 50.00 F0.00 0 005
Active F 41-203 OTHER REVERNUE $100.000.00 3149 ,248.25 40.00 -FdD 2458 25 1459, 25%
Active R 41-204 OFERATING TRAMSFER F 0,00 30 03 €000 $0.00 0.00%
Active B 41-276 AEB SCHOOL 50.00 F65,376.82 566 376,82 -FE5, VA B2 0 Q%
Tofal Fund 41 MAINTENANCE RESERVE §100,000.00 F215,625.07 F66,375.82 -5115.625.07 215.63%

FUND
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ALEUTIANS EAST BOROUGH

110512 10 25 Al

*Expenditure Guideline® raas o
Current Perod; QCTOBER 1213
1213 1213 QCTORER 1243 o of
YT Budget ¥TD Amt MTD Amit YTD Balance E!ud_get
Fund 41 MAINTENANCE RESERVE FUND
DERT 800 CAFITAL - SCHOOL
Active  E 41-BOD-BA7-300 BALARIES 5000 $0.00 50.00 50 00 0.00%
Actva  E 41-300-857-350 FRIMGE BENEFITS £0.00 $0.00 $0.00 5000 0.00%
Active  E 41-B00-857-380 CONTRACT LABO $0.00 0,00 £0.00 50.00 0.00%:
Actve  E 41-800-847-400 TRAVEL AND PER $0.09 50,00 $0.00 50.00 0.00%.
Aclve  E 41-800-857-475 SUPPLIES £0.00 £0.00 $0.00 $0.00 £.00%
Active  E 41-800-857-850 CAPITAL CONSTR 50.00 50.00 $0.00 £0.00 £.00%
SUBDEFT 857 FALSE PASS SCHOOL go00o0 50,00 £0.00 $0.00 0.00%
Active  E 41-800-86(-300 SALARIES $0.00 50 40 F0.00 50.00 0.00%
Active  E 41-800-86{-350 FRINGE BENEFITS $0.00 £0.00 %0.00 $3.00 0 00%
Active  E 41-500-850-475 SUPPLIES £0.00 ~ 30.00 5000 £0.00 0.00%
SUBDEPT B50 SAND FPOINT Gym Floor 8000 008 £0.00 50.00 0.00%
Active  E 41-B00-B85-300 SALARIES 50.00 B0 00 50.00 S0.00 0.00%
Active  E 41-B00-865-350 FRINGE BENEFITS 8000 50.00 50.00 s000 0.00%
Active  E 41-300-BE5-3400 TRAVEL AND PER 50.00 $0.40 5000 50.00 0.00%
Active  E 41-BO0-BB5-475 SUPPLIES 5000 £0.00 %0.00 0,00 0.00%
SUBDEFT $65 Akulan School £0.00 $0.00 5000 000 0.00%
Attwe  E 41-800-386-300 SALARIES £0.00 $420.00 $0.00 -$a20 00 .00%
Acive  E 41-800.866-350 FRINGE BENEFITS $0.00 $44.38 B0.00 544 39 1. 00%
Active  E 41-300-8A6-380 CONTRACT LABO .00 $0.00 §0.00 50.00 . 00%:
Aclve  E 41-800-886-400 TRAVEL AND PER 501,00 £492.00 5492 00 -5487 1 £.00%
Active  E 41-800-866-425 TELEPHONE 50.00 50.00 $0.00 $0.00 £.00%
Active  E 41-800-866-475 SUPPLIES $0.00 50,00 £2.00 $0.00 0.00%
Active  E 41-800-866-550 CAPITAL CONSTR £0.00 £3,220.00 §3.220.00  -$3,220.00 0.00%
SUBDEPT 855 NELSON LAGOON SCHOOL £0.00 5417639 §3712.00 -$4,178,3% 0 002,
petive  E 41-B0D-E67-300 SALARIES £0.00 $12 E70.00 £000 -$12,570.00 0 0%,
Active  E 41.B00.857-350 FRINGE BEMEFITS S0.00 $1.360.38 5000 51,360,285 0.00%
Active  E 41800857400 TRAVEL AND PER soon §0.00 50.00 $0.00 0 00%
Active B 41-BO0-B67-475 SUFPFLIES 50.00 5958 51 50 0% 585851 0.00%
Active  E 41-BOD-BS7-850 CARITAL CONSTR 5000 $A60.00 $360.00  -§350.00 0.00%
SUBDEPT 357 Sand Peint Schaal 50,00 $15.54E 87 §360 07 -515 548 &7 .00
Actwe  E 41-B00-368-300 SALARIES $0.00 $0.00 $0.00 £0.00 0.00%
Active  E 41-800-563-350 FRINGE BENEFITS $0.00 50.00 $0.00 $0.00 £,00%
Achve  E 41-800-888-380 CONTRACT LABD £0.00 510.428.41 5000 510,429 41 0.00%
Aclive  E 41-800-866-400 TRAVEL AND PER £3.00 50.00 0,00 F0.00 0.00%
Active  E 41-800-848-475 SUPPLIES £0.00 £1,562.20 {54674 -$1.5683.20 o 00%,
Active  E 41-800-868-577 FUEL $0.00 0.00 $0 00 F0.00 0.00%
Active  E 41-E00-858-852 ASPHALT PAVING S0.00 3000 £0.00 F0.00 0 0%
SUBCEPT 858 Hing Cove School $0,00 $11,802.61 545 74 511 992.61 0.00%
Active  E 41-BOD-BHO-200 SALARIES S0 10 £2.540 00 0 00 52 B40.00 0.00%
Actwe  E 41-800-365-350 FRINGE BENEFITS 50.00 $279.04 £0.00 -$ZTE.04 0.00%
Active  E 41-300-859-380 CONTRALCT LABO $0.00 FR0G.00 S500.00 -$800 00 0.00%
Ackive  E 41-500-869-400 TRAVEL AND PER F0.00 £590.00 $5890,00 5550.00 0.00%
Actve  E 41-800-889-475 SUPPLIES 50.00 $385.78 s0.00 .5365 78 £.00%
Active  E 41-800-868-942 PROPERTY LEASE $0.00 50.00 000 £0.00 0.00%
SUBDEFT §69 COLD BAY SCHOOL ' £0.00 450432 $1,190.00 5450437 0 00%
Total DEFT 800 CAPITAL - SCHODL £0.00 $36.272.19 §5.2715 26 _§36.222 19 0 00%
DEPT 4900 OTHER

Activa  E 41-900:000-T51 OPERATING TRAN 5000 5000 50 00 5000 0.00%
Active  E 41-900-D00-7583 MISC EXPENSE £0.00 $0.00 F0.00 5000 {,b00
Active B 41-B00-000-880 LAND %000 .00 $0.00 5000 £.00%
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ALEUTIANS EAST BOROUGH

110512 10:25 Al

. - . Page 11
*Expenditure Guideline®©
Current Period: OCTOBER 12413
12-13 12-13 OCTOBER 1293 oy o
¥TD EudEat Y¥TD Amt MTLC Amt Y¥TE Balance BUEHEE
SUBDEPT 000 $0.00 50 0 50.00 $0.00 0 00%
Total DEPT 900 OTHER 5000 $0.00 $0.00 5000 000%
Total Fund 41 MAINTENANCE RESERVE SO0 $36,222.18 5521526  -$36.222.19 0.00%

FUND
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Akutan Alrport

Hovecraft/Landing Craft Expenses

AEB Grant $150,000.00 )
20808000850 | 7 )
FYi0-FY12
FY10 _ Grant
Date Vendor Amount Comments _ ) 150,dDD,Dﬂ
9/10/2005 |KEL Gates 3 1,496.87 |Akutan Airport-Consulting B ' '
| 10/14/2009 K81 Gates E 3,727.50 ‘Akutan Airport-Consulting _ ] T
11/6/2009 K&l Gates § 8,785.07 Akutan Air[:iort-tunsqIting,J'En-.rimnrnental ] B ] B
11/30/2009 K&L Gates iE _4,082.50 Akutan Airport-Consulting
12/17/2009|K&L Gates $ 7,648.00 [Akutan Airport-Consulting ] '
2f2/2010|kEL Gates L 10,750.28 |Akutan AiFpurhCmsuIting..-’En_vircnmental - - ]
3/11/2010[K8L Gates 5 6,380.29 |Akutan Airport-Consulting/Environmental ]
3/31/2010|K8.L Gates $ 7,860.29 |Akutan Airpon-Consulting/Environmental
| 4/20/2010|K8L Gates 1s 2,035.00 |Akutan Airport-Consulting/Envirenmental
5/5/2010|K&L Gates 4 §,455.00 [Akutan Alrport-Consulting/Environmental i )
6/10/2010 [K&L Gates $ 740.00 |Akutan Airport-Consulting/Environmental - B
Duplicate Payments s {10,462.74) _ ______ ]
] . 5 29,498.01 $  as,a98.01 | ]
I
3/2/2010(5eamasters 5 9,300.00_Akutan Airport-Hovercraft L B
3/11/2010[Seamasters 5 2,500.47 Akutan Airport-Hovercraft N |
B 5 11,800.47 [Total s 1180047 ' 5 61,298.48 |
_ Total Remaining Grant FY10 $ 88,701.52
FYil ]
Date Vendor Amount _ |Carmmenis ) ' '
9/21/2010|USKH 5 4,070.00 |Akutan Airport-Consulting ) B T
| 10/22/2010|USKH BE 2,220,00 |Akutan Airport-Consulting
11/29/2011)UsKH 4 4,070.00 [Akutan Airport-Consulting
1/19/2011|USKH 's 7,190.00 Akutan Airport-Consulting B
2/18/2011|USKH S 4,665.00 Akutan Afrport-Consulting
" 3/27/2011|UsKH 5 3,008.00 |Akutan Airport-Consulting
4/21/2011[USKH 5 1,665.00 | Akutan Airport-Consulting 1
T 5/20/2011|USKH 5 2,220.50 |Akutan Airport-Consulting ]
6/16/2011 |USKH j 3 2,220.00 |Akutan Airport-Consulting ~
6/30/2011 USKH $ 4,000.00 |Akutan Alrpert-Consulting ) ]
5 35,328.00 $ 35,328.00 | §  35328.00




|
B Total Remaining Grant FY11 _ i s 53,373.52
1y ] . N 2
Date Vendor ) Amount _ |Comments )
712972011 |UsKH ' $ 760.00 |Akutan Airport-Consulting ] I
57/2012 [USKH ) S 370,00 |Akutan Airpart-Consulting )
i 10/27/2011 |USKH i ) 740.00 |Akutan Airpart-Consulting T
11/1/2021 |USKH ] 5 1,665.00 |Akutan Airport-Consulting ] ]
1243072011 |[UsKH 5 555.00 |Akutan Airport-Consulting T ]
1/17/2012 USKH BE 6,100.00 [Akutan Afrport-Consulting
| 2f21/2012 USKH -3 187400 Akutan Airport-Consulting ___ T
371642012, USKH 5 1,295.00 Akutan Airport-Consulting
4/18/2012 [USKH 3 1,572.50 |Akutan Ajrport-Consulting ]
5/22/2012|USKH 3 1,692.50 |Akutan Airport-Consulting .
| 6/21/2012|UsKH 5 1,850.00 |Akutan Airport-Consulting ]
6/30/2012|USKH 5 525.00 |Akutan Airport-Consulting - ]
3 19,359.00 _ K 19,399.00
12/8/2011 | Bearfoot Inn Alaska E 600.00 |Hotel-Hovereraft to Cold Bay ]
12/8/2011|5eward Brandell 5 ' 600.00 |Truck Rental-Hovercraft T
12/8/2011|Seward Brandell s 1,768.00 |Contract-Hovercraft to Cold Bay B
3/21/2012|G & X, Inc. IE 10,245.57 [Hovercraft Utilities/Cold Bay _ ) _ )
! K 13,213.57 3 _'§  12n3sy| ]
471372012 |Hoverlink, LLC 5 54,338.81 Akutan Airport Project-Phase 1 ] _
5 5433881y 777 |8 54338813 86,951,38
B Oversxpended B ' 5 (33,577.86)
B Taken Out Of General Fund RE 33,577.86
| Total Remaining Grant As OF 6/30/12 | s




N | _
Akutan Airp'nrt ) )
Hﬂ&_:_mftﬂanﬂiﬁﬁ Craft Exgenses i _
AEB Grant /Communities $457,827.89 /148,005.00 ) o
20-900-000-850 B
_ _ IE 149,005.00 |
Date Vendor _ |Amount 'Comments 3 457,B27.8%
12/30/2011 | Peninsula Airways $ 117.00 P.Tobin Travel
| 12/30/2011|Peninsula Airways s 117.00 |S.Brandell Travel
3/28/2012|CCFM g 70.37 |l Pads/Hovercraft B
5/14/2012|Kvichak Matine '$ _ 350,000.00 |Progress Payment 1
3f16/2012|Aleutian Services 5 421.20 Hovercraft Fraight Trarsfer
5/22/2012|Far North Supply 5 296.65 |Supplies/Hovercraft
5/22/2012|Far North Supply 4 7.85 |Supplies/Hovercraft T
5/31/2012 |Frosty Fuel E BO.85 |Gas/Hovercraft ] - 1
5/31/2012 |Frosty Fuel E 113.19 [Gas/Hovereraft T
5/31/2012|Frosty Fuel B 184.88 ‘Gas/Hovercraft ) ]
B/5f2012{Far North Supply Nk 2.95 SuppliesfHovercraft - T
£/5/2012|Far North Supply 4 i 42294 SuppJEEEIHovefcrah i L
6/5/2012 Bearfoot inn ] 8.10 |Cleaning Supplies/Hovercraft T
| 6/5/2012|Bearfootlnn I's 9.10 |Cleaning Supplies/Hovercraft
£/11/2012 | Aleutian Services g 774.05 |Hovercraft Freight Transfer
6/19/2012 | Frosty Fuel 5 181.64 |Gas/Hovercraft ' )
6/19/2012 Frosty Fuel 3 167.03 |Gas/Hovercraft __
6/26/2012 |Frosty Fuel 3 198.35 |Gas/Hovercraft -
6#26,/2012 |Frosty Fuel g 72,75 |GasfHovercraft
| 6/26/2012 Frosty Fuel $ 153.08 Gas/Hovercraft
6/29/2012;Seawide $ 22,683.46 FLIR Camera/Hovereraft
6/29/201.2|Hoverlink, LLC |$ 19500006 [Hovercraft/Phase 2 April 2012
6/29/2012|Hoverlink, LLC $ __ 195000.00 |Hovercraft/Phase 2 May 2012
6/3042012 | Frasty Fuel s 1,078.00 |FuelMovercraft )
5 767167.50 | ] ) 767,167.50 | §767,167.50 |
i Overexpended 8 {160,33-&51?
Taken Cut of General Fund ] 160,334.61 | B
- l Total AEB/CIP Grant 6/30/12 5 -]




Alkutan Airgort
Hovecraft/Landing Craft Expenses

Bond $3,000,000.00
24-809-000-850
FY11-F¥13 i )
Fr11 ] Bond ]
Date Vendor ‘Amount Comments o - 3,000,000.00
8/12/2010|Kvichak Maring 'S 212326.83 Akutan Alrport-Hovereraft Project o
12/3042010|LISKH 5 523500 Akutan Airport-Consulting
B . $  217,561.83: o $  ?717,561.83 - § 217,561.83
|
Total Remaining Bond FY11 §  2,782,438.17 |
FY12 -' '
Date Vendor i Amount Comments
J@Dﬁﬂll Kvichak Maringa : & 34.041.73 Contract-Hovercraft 1o Cold Bay
4/18/2012|Union Bank 1S 39.843.50 [Workskiff-50% B
B $ 73,88523 | B 5 73,885.23 [§ 7388523 |
Total Remaining Bond As Of 6/30/12 $  2,708,552.94
2 ] )
Date Vendor Amount Comments ]
FALE/2012 |Keybank o . s 5,240.00 |Arizon Trailer Specialists
| 7/31/2012|Alaska Air Forwarding $ 583.31 |Freight-Akutan Airport
7/31/2012 |Peoples Bank $  1,000,000.00 |Kvichak Marine ]
9/14/2012 'Bank of New York Mellon 3 55,000.00 |CMF Leasing/Kiewitt-Telehandler
9/14/2012 'Bank of New York Mellon | 5 31,000.00 |[CMF Leasing/Kiewitt-an
10/18/2012 Knik Construction $ 25,0001.00 [Hovercraft Pad/Akutan Afrport ] ]
10/23/2012 kvichiak Marine 5 21544856 Hovercraft/dkutan |
10/23/2012 Kvichak Marine 5 3,023.79 Hovercraft/Akutan ]
10}30}2D12’Kvichak Marine ] 20,149.26 |Hovercraft/Akatan _
10/30/2012 | Kvichak Marine by 23,010.69 | Hovercraft/Akutan N ]
1072072012 |Kvlchak Marine 5 270.02 |Hovercraft/Akutan ) )
5 1,383455.63 N $  1,383,455.63 |$  1,383,455.53
Total Remaining Bond As Of 9/21/12 $  1,325087.31




Akutan Airport |

Hwecrarftjl.andinﬁ Craht Expenses

22.843-100
FYi3
FY13 _ Budget
Date " |vendor Amount Comments
7/12/2012 |Hoverlink LLC $  195,000.00 |Phase 2 June 2012
7/26/2012 |Wells Fargo Bank $  41,359.00 |Dwayne Lanes Auto-Truck
773172012 | Hickey & Associates 5 1,920.84 |Akutan Airport Fees
7/31/2012 Peninsula Airways 5 29240 Freight/Hovercraft
| 7/31/2012{Union Bank $  40,223.50 |Warkskiff
7/31/2012|Frosty Fuel $  1,347.50 [Hovercraft/ruel
7/31/2012|Frosty Fuel $ 1,347.50 |Hovercraft/Fuel
7/31/2Q12 |Frosty Fuel 5 1,347.50 (Hovercraft/Fug| l
8/6/2012|Frosty Fuel s 11.32 [Hovercraft Fuel
8/6/2012'Frosty Fuel $  1,238.70 [Hovercraft Fuel
| 2/6/2012{Frosty Fuel $  1,266.65 Hovercraft Fuel
8/6/2012|Frosty Fuel $ 1,447.50 |Hovercraft Fuel o
8/6/2012 |Frosty Fuel 5 1,342.11 |Hovercraft Fuel
8/6/2012 |Frosty Fuel g 1,347 50 [Hovercraft Fuel
8/6/2012 Frust;,r Fuel 5 1,247.50 |Hovercraft Fuel
8/13/2012 Peoples Bank S 195,000.00 |Phase 2 July 2012/ Hoverlink LLC
8/13/2012|Bearfoot Inn 5 53.20 'Hovercraft Supplies
| 8/15/2012|Frosty Fuel $ 646.80 ;Hovercraft/Fuel ]
8/15/2012|Frosty Fue! 4 1,277.43 [Havercraft/Fuel N
8/15/2012 | Frosty Fue| 5 1,347.50 [Howercraft/Fuet
871572012 |Frosty Fugl 5 1,185.20 (Hovercraft/Fuel
8/15/2012 Frosty Fuel 5 1,347.50 |Hovercraft/Fuel
_ 8/15/2012[Frosty Fuel _ $  1,277.43 Hovercraft/Fuel
8/15/2012|Frosty Fuel $  1,401.40 |Hovercraft/Fuel ]
_ 8/15/2012|Frosty Fuel 5 1,428.35 |Hovercraft/Fuel ]
8/15/2012 | Frosty Fuel 5 1,482 25 |Hovercraft/Fuel T
8/15/2012 Frosty Fuel_ $  1,180.41 |Hovercraft/Fuel
8/15/2012  Frasty Fuel $ 323.40 |Hovercraft/Gas
8/15/2012|Frosty Fuel $ B6.24 ,Hovercraft/Gas |
8/15/2012|Frosty Fuel 5 75.46 |Hovercraft/Gas B




8/15/2012| Coastal Transpartation 5 22,498.75  Howvercraft Freight
£/20/2012|Chamber of Commerce S 95,566.20 |Datawell BV- T
/2372012 |Peninsula Alrways - 46.24 |Freight/Hovercraft
s;za;zuié GEKlInc. 5 1,856.29 (Hovercraft Landing-PadetiIities B
Bf23/2012 | Frosty Fuel - 5.241.14 'HuvercrafthuEI_ '
81232012 |Frosty Fuel 5 4,214.00 (Hovercraft/Fuel
8f23/2012 | Frosty Fuel S 281091 |Hovercraft/Fuel
87282012 Frosty Fuei s 1,347.50 |Hovereraft/Fue! N
| 8/28/2012|frosty Fuel 3 1,347.50 [Howvercrafi/Fuel
8/28/2012 Coastal Transportation 5 161.94 Freight/Hovercraft
8/28/2012Far North Supply 5 385.75 {Fuel Pump
8/28/2012|Peninsula Airways 5 46.34 |Frelght/Hovercraft 1
2/28/2012 |Frosty Fuel B 129.36 [Hovercraft/Gas
_8/28/2012|Frosty Fuel $ 9163 |Hovercraft/Gas
8/28/2012 | Frosty Fuel 5 9163 Huﬁercraft,-"Ga;
8/31/2012|Linda Mack 5 100.00 |vehicle Registratian
_9;"51"2012 Bearfoot Inn 8 ) 17.70 |Hovereraft Supplies
9/10/2012[G & K Inc. 5 984.27 'Hovercraft Landing Pad/Utilities B
| 9/19/2012 Hoverlink LLC 3 195,000.00 Phase 2 August 2012 T
| 9/19/2012 Coastal Transportation §  15,502.75 |Freight/Hovercraft o
9/15/2012|Keybank % 1165.00 |Hovercraft Truck/Ferry ta Akutan ]
919/201 2 | Kevbank R 701.00 |Hovercraft Truck/Ferry to Akutan
/1972012 | Kvichak Marine K 9,763 38 |Hovercraft '
9/19/2012 |Kvichak Marine g 5012.87 |Hovercraft
9/19/2012|Frosty Fuel s 142.30 [Hovercraft/Gas
| 9/19/2012]Frasty Fuel ) 5 130.44 "Hovercraft/Gas
9/18/2012King Cove Corporation 5 4,752.80 Hovercraft/Fuel
9}’19!2012_King£0ve Corporation 5 75920 (Hovercraft/Fuel |
9/26/2012| Trident Seafoods % 264 80 |Hovercraft/Gas
10/16/2012 |Hoverlink LLE i 5 115,135 00 (Phase 2 Hovercraft
| 10/17/2012[CLS America 1S  23.05 |HovercraR-Buoys/Direct Email _
10/3072012 |Heverlink LLC $ _ 218,099.20 [Phase 2/Hovercraft - September
' N ] $ 1,198,835.83 $ 1,198,835.83
Other Invoices Posted In 22-843-100 _ |
10/31/2012 Telalaska Inc. ls 387.06 |Hovercraft Phone ]
1043172012 | Glentel Inc. 5 526.75 Hoverc_raftSat Phane 1
10/31/2012|King Cove City of 5 197.25 |Utilities/King Cove ) ) |




10/31/2012

G&FK Inc.

10/31/2012

Feter Pan Seafoods

169.01 |Havercraft/Cold Bay
564,41 Ga_sfHuver_craft Road

1,844.48 | §

1,200,680.31

As of Dctnhe1

11/1/2012

State of Alaska

8

100.00 ‘Hovercraft Business License Renewal




Akutan Airport

Hovecraft/Landing Craft Eupengés_

Repairs fRenovations

FYi1-FY13
21-58p-12 . Total Amount
FriL Fr12 ) Y13 Paid To Vendor
Vendor Arngunt Amount Amount )
Bearfoot Inn $ 61820 § 7090 | § 689.10
Seward Brandell ] $ 2,368.00 ' $ _ 2,368.00
G &K Inc. 3 1024557 | § 2,840.66 | $ 13,086.23
Hoverlink, LLC $ 54,328.81 $  54,338.81
Reninsula Airways s 234.00 | S 385.08 [ § 619.08
CCFM o i 4 70.37 s 7037
Kyvichak Marine 3 212,326.82 | § 38404173 | 5 1,030,266.25 | 1,606,634.81
Aleuttan Services . 5 1,195.25 iE 1,195.25
Far North Supphy 5 736.3% | % 385.75 % 1,122.14 i
Frosty Fuel |E 2,225.83 [ 40,651.16 : § 42,880.99 ]
Seawide $ 2268346 15 22,683.45
Union Bank-Workskiff $ 39,843.50 ' § 40,223.50 | $ 80,067.00
Keybank-Arizona Trailer ) $ 3,940.00 | § 5,940.00 |
kevbank-alaska Marine Ferry % 116500 | & 1,155.00
Alazka Air Farwarding 1 & GB3.31 | % Egi
Bank of New York-Kiewitt 5 BE.000.00 | 5 86,000.00
Wellz Fargo-Dwayne Auto 4 41,359.00 | & 41,359.00
Hickey & Assoriates 5 192084 | § 1,920.24
Coastal Transportation 4 _ 38,163.-14- 5 38,163.44 |
Chamber of Commerce-Datawell ) 5 95,566.20 | § 95,566.20 |
Linga Mack 5 100.00 [ § 10000
King Cove Corporation 5 5512.00 | § 5,512.00
i 5 _
Total As Of September 21, 2012 5 212,326.83 | § S18,605.11 | § 1,375,133.08 $ 2,106,065.03
Akutan Airport
Hovecraft/Landing Craft Expenses
Operadons _ )
FY12-FY13 Total Amount
| Fyr1X F¥13 Paid to Vendor :
Hoverlink, LLC $ 39000000 5 919237.20 | 5 1,309,737.20 -
ICLS Armerica-Buoys/Direct Email 5 o 205§ 23.05
Kvichak Marine ) - 5 261,932.32  § 261,932.32 [2a-500-000-as0
Knik Construction B 25,000.00 | 5 25,000.00 |24-300-000-850




Total As OF Dctaber 31, 2012

IE

390,000.00

5

1,206,192.57

5

) !
1,596,192.57 |

$

1,595,192.57




INVESTMENT REPORT



SUSTAINABLE INVYESTMENT THINEKEING
ALASKA
S PERMANENT e

APCIM

CAPITAL MANAGEMENT
October 10, 2012

Mr. Rick Gifford sent via email
Administrator

Aleutians East Borough

3380 C Street, Suite 205

Anchorage, Alaska 99503

Dear Rick,

Enclosed is the September 2012 report for the Aleutians East Borough, which includes a listing of portfolio assets,
purchases and sales. As this report coincides with the end of a calendar quarter, performance data is included.

Permanent Fund:
The month-end market value of the portfolio was $30,018,853, which includes $64,227 in accrued interest receivable.
Estimated annual cash income from the portfolio, excluding dividends on equities, is $283,193.

Series E account:
The month-end market value of the portfolio was $2,448,166.

Akutan Harbor-2006A:
The month-end market value of the account was $1,640,898.

Operating Fund:
The month-end market value of the portfolio was $2,507,403.

2010 Series A:
The month-end balance $2,008,335.

2010 Series B:
The month-end balance was $2,012,597.

If we can provide anything further please let us know.

Sincerely,
5050
P P e /
//(__"'-:a -.-'j_v,, e p;f;'g._{/:-"éi-—-'m_
Bert Wagnon Evan Rose
Senior Vice President President and CEO

cc via email: Anne Bailey, Office Manager,
Linda Mack, Administrative Clerk



ALEUTIANS EAST BOROUGH

Account Statement - Quarter Ending September 30, 2012

ACCOUNT ACTIVITY
Portfolio Value on 06-30-12 28,336,199
Contributions 500,000
Withdrawals -2,377
Change in Market Value 937,084
Interest 71,621
Dividends 176,326
Portfolio Value on 09-30-12 30,018,853

INVESTMENT PERFORMANCE

Current Account Benchmark:

Equity Blend
25.00
~ 20.00
0
0
o
J
Y
A
£
5 15.00
=
0
14
8
[S)
= 10.00
=
c
9]
o
j
o
o
5.00 |
Current Current Year to Latest1 Inception to
Month Quarter Date Year Date
[mportfolio 1.60 4.11 11.30 20.21 5.96
‘ Benchmark 1.52 4.11 10.95 19.47 5.61

Performance for Periods One Year and Greater are Annualized

MANAGEMENT TEAM

Director of Client Relations:

Your Portfolio Manager:

Contact Phone Number:

PORTFOLIO COMPOSITION

ALASKA ,
PERMANENT

APGM

CAPITAL MANAGEMENT

Laura Bruce, CFP, ChFC
Laura@apcm.net

Bert Wagnon
Brandy Niclai, CFA

907/272 -7575




Alaska Permanent Capital Management Co.
PORTFOLIO APPRAISAL

ALEUTIANS EAST BOROUGH
September 30, 2012

Yield
Average Total Market Pct.  Annual Accrued to
Quantity Cost Average Cost Price Value Assets  Income Interest Maturity
U.S. TREASURY
500,000 US TREASURY NOTES 99.93 499,668 99.93 499,670 1.66 625 2 0.19
0.125% Due 09-30-13
800,000 US TREASURY NOTES 100.00 800,031 100.05 800,408 2.67 2,000 672 0.21
0.250% Due 11-30-13
125,000 US TREASURY NOTES 98.35 122,940 102.33 127,915 0.43 2,344 201 0.23
1.875% Due 02-28-14
300,000 US TREASURY NOTES 100.45 301,337 104.15 312,456 1.04 7,875 1,990 0.25
2.625% Due 06-30-14
525,000 US TREASURY NOTES 97.52 511,991 102.80 539,726 1.80 6,562 2,746 0.34
1.250% Due 10-31-15
250,000 US TREASURY NOTES 99.52 248,799 100.25 250,625 0.83 1,562 525 0.57
0.625% Due 05-31-17
275,000 US TREASURY NOTES 97.63 268,490 115.94 318,829 1.06 9,281 3,506 1.05
3.375% Due 11-15-19
150,000 US TREASURY NOTES 104.04 156,059 117.09 175,629 0.59 5,250 1,983 1.15
3.500% Due 05-15-20
250,000 US TREASURY NOTES 104.36 260,910 110.41 276,015 0.92 6,562 2,479 1.27
2.625% Due 11-15-20
Accrued Interest 14,104 0.05
3,170,225 3,315,377 11.04 14,104
AGENCIES
400,000 FEDERAL HOME LN BKS 99.74 398,946 119.25 477,000 1.59 19,500 7,258 0.65
4.875% Due 05-17-17
Accrued Interest 7,258 0.02
398,946 484,258 1.61 7,258
FNMA & FHLMC
121,476 FHLMC 4.00% POOL G14203 104.56 127,018 106.43 129,285 0.43 4,859 405 1.60
4.000% Due 04-01-26
Accrued Interest 405 0.00
127,018 129,690 0.43 405
ASSET-BACKED SECURITIES
150,000 GE CAPITAL CREDIT CARD MASTER NOTE 107.25 160,875 106.88 160,314 0.53 5,700 253 0.55
3.800% Due 11-15-17
Accrued Interest 253 0.00
160,875 160,568 0.53 253

* Callable security



Alaska Permanent Capital Management Co.
PORTFOLIO APPRAISAL

ALEUTIANS EAST BOROUGH
September 30, 2012

Yield
Average Total Market Pct.  Annual Accrued to
Quantity Security Cost Average Cost Price Value Assets Income Interest Maturity
COMMERCIAL MORTGAGE-BACKED SECURITIES
500,000 FRN - BEAR STEARNS COML MTG SECS TR 100.55 502,726 104.41 522,058 1.74 27,590 2,299 2.07
5.518% Due 09-11-41
Accrued Interest - 2,299 0.01 -
502,726 524,358 1.75 2,299
CORPORATE BONDS
150,000 GLAXOSMITHKLINE CAP INC 99.79 149,683 102.77 154,162 0.51 7,275 2,748 0.40
4.850% Due 05-15-13
150,000  TOYOTA MOTOR CREDIT 101.03 151,539 100.93 151,398 0.50 2,062 281 0.30
1.375% Due 08-12-13
150,000 BARRICK GOLD FINANCE CO. 111.45 167,173 105.19 157,791 0.53 9,187 408 0.68
6.125% Due 09-15-13
100,000 CATERPILLAR FINANCIAL 100.12 100,125 107.71 107,711 0.36 6,125 749 0.51
6.125% Due 02-17-14
100,000 MORGAN STANLEY 95.25 95,250 108.37 108,375 0.36 6,000 2,550 2.62
6.000% Due 04-28-15
250,000 GENERAL ELECT CAP CORP MED TERM NT SER A 104.49 261,227 116.16 290,402 0.97 17,250 767 1.31
6.900% Due 09-15-15
150,000 PPG INDUSTRIES INC 98.62 147,937 103.35 155,029 0.52 2,850 602 0.86
1.900% Due 01-15-16
150,000 HSBC FINANCE CORP 97.07 145,611 110.56 165,834 0.55 8,250 1,650 2.17
5.500% Due 01-19-16
150,000 BRITISH COLUMBIA PROV OF 99.98 149,971 105.47 158,205 0.53 3,150 1,164 0.58
2.100% Due 05-18-16
150,000 CONOCOPHILLIPS CANADA 117.91 176,866 118.58 177,867 0.59 8,437 3,891 0.93
5.625% Due 10-15-16
150,000 JOHN DEERE CAPITAL CORP 102.52 153,774 104.17 156,252 0.52 3,000 650 1.00
2.000% Due 01-13-17
150,000 STATOIL ASA 107.07 160,599 109.57 164,355 0.55 4,687 573 111
3.125% Due 08-17-17
150,000 ASTRAZENECAPLC 101.14 151,711 122.83 184,252 0.61 8,850 393 1.15
5.900% Due 09-15-17
150,000 EXELON GENERATION CO LLC 117.17 175,749 119.02 178,530 0.59 9,300 4,650 2.17
6.200% Due 10-01-17
150,000 JPMORGAN CHASE 103.99 155,979 119.23 178,839 0.60 9,000 1,900 2.14
6.000% Due 01-15-18
150,000 UNITED PARCEL SERVICE 121.23 181,845 121.59 182,389 0.61 8,250 1,742 1.27
5.500% Due 01-15-18
150,000  WACHOVIA CORP GLOBAL MEDIUM 99.57 149,358 120.76 181,137 0.60 8,625 1,437 1.67

* Callable security

5.750% Due 02-01-18



Alaska Permanent Capital Management Co.
PORTFOLIO APPRAISAL

ALEUTIANS EAST BOROUGH
September 30, 2012

Yield
Average Total Market Pct.  Annual Accrued to
Quantity Security Cost Average Cost Price Value Assets  Income Interest Maturity
200,000 UNITED HEALTH GROUP INC 121.46 242,916 122.82 245,634 0.82 12,000 1,533 1.56
6.000% Due 02-15-18
150,000 BANK OF AMERICA CORP 83.68 125,521 114.02 171,027 0.57 8,475 3,631 291
5.650% Due 05-01-18
150,000 GOLDMAN SACHS GROUP INC. 116.51 174,771 124.02 186,028 0.62 11,250 1,437 3.29
7.500% Due 02-15-19
150,000 VERIZON COMMUNICATIONS 125.02 187,530 128.21 192,322 0.64 9,525 4,762 1.74
6.350% Due 04-01-19
161,488 SOUTHWEST AIRLS 2007-1 PASS 102.36 165,302 113.25 182,885 0.61 9,932 1,655 4.47
6.150% Due 08-01-22
Accrued Interest 39,074 0.13
3,570,441 3,869,502 12.89 39,074
MUNICIPAL BONDS
200,000 FAIRBANKS NORTH STAR BORO AK 120.54 241,078 127.23 254,454 0.85 10,000 833 1.97
5.000% Due 09-01-22
Accrued Interest - 833 0.00 -
241,078 255,287 0.85 833
DOMESTIC LARGE CAP EQUITY FUNDS/ETF
84,158 VANGUARD INST'L S&P500 INDEX FUND 96.89 8,153,816 131.95 11,104,671 36.99 NA
DOMESTIC MID CAP EQUITY FUNDS/ETF
15,444 I1SHARES S&P MIDCAP 400 72.41 1,118,232 98.68 1,524,014 5.08 NA
INTERNATIONAL FUNDS/ETF
86,372 VANGUARD MSCI EAFE ETF 37.88 3,271,921 32.88 2,839,911 9.46 NA
EMERGING MARKET FUNDS/ETF
53,953 VANGUARD EMERGING MARKET ETF 43.10 2,325,355 41.72 2,250,919 7.50 NA
REAL ESTATE
45,907 VANGUARD REIT ETF 53.03 2,434,236 64.97 2,982,536 9.94 NA
CASH AND EQUIVALENTS
CASH RECEIVABLE 312 312 0.00 NA
DIVIDEND ACCRUAL 4,872 4,872 0.02
FEDERATED PRIME CASH INST'L SHARES 572,576 572,576 191
VICTORY MONEY MARKET FUND 0 0 0.00
577,760 577,760 1.92
TOTAL PORTFOLIO 26,052,629 30,018,853 100 283,193 64,227

* Callable security



AEB/AKUTAN HARBOR - 2006 A

Account Statement - Quarter Ending September 30, 2012

ACCOUNT ACTIVITY

Portfolio Value on 06-30-12

Contributions
Withdrawals

Change in Market Value
Interest

Dividends

Portfolio Value on 09-30-12

INVESTMENT PERFORMANCE

Current Account Benchmark:

90 Day Thill

2,110,702

68,067
-540,374
-1,664
4,167

0

1,640,898

2.50

Percent Total Return (Gross)

= 1

Current Current Year to Latest1 Inception to
Month Quarter Date Year Date
‘lPortfoIiO 0.02 0.15 0.33 0.51 2.39
‘ Benchmark 0.01 0.02 0.05 0.05 1.66

Performance for Periods One Year and Greater are Annualized

MANAGEMENT TEAM

Director of Client Relations:

Your Portfolio Manager:

Contact Phone Number:

PORTFOLIO COMPOSITION

ALASKA
PERMANENT

APGM

CAPITAL MANAGEMENT

Laura Bruce, CFP, ChFC
Laura@apcm.net

Bill Lierman, CFA
Bert Wagnon

907/272 -7575

Cash and T-
Bills
1%

Agencies
28%

Fixed Income Portfolio Statistics

Average Quality: Aaa Yield to Maturity: 0.20% Average Maturity: 1.15 Yrs



Alaska Permanent Capital Management Co.
PORTFOLIO APPRAISAL

AEB/AKUTAN HARBOR - 2006 A
September 30, 2012

Yield
Average Total Market Pct.  Annual Accrued to
Quantity Security Cost Average Cost Price Value Assets Income Interest Maturity
U.S. TREASURY
325,000 US TREASURY NOTES 100.77 327,514 100.64 327,093 19.93 2,437 719 0.22
0.750% Due 12-15-13
500,000 US TREASURY NOTES 102.45 512,227 101.41 507,030 30.90 6,250 798 0.23
1.250% Due 02-15-14
325,000 US TREASURY NOTES 99.98 324,949 100.03 325,101 19.81 812 273 0.23
0.250% Due 05-31-14
Accrued Interest 1,791 0.11
1,164,689 1,161,014  70.75 1,791
AGENCIES
150,000 FNMA 100.29 150,430 100.03 150,040 9.14 750 315 0.18
0.500% Due 10-30-12
300,000 FEDERAL HOME LOAN BANK 102.35 307,037 101.21 303,645 18.50 5,625 1,562 0.20
1.875% Due 06-21-13
Accrued Interest 1,877 0.11
457,468 455,563 27.76 1,877
CASH AND EQUIVALENTS
FEDERATED PRIME CASH INST'L SHARES 24,321 24,321 1.48
TOTAL PORTFOLIO 1,646,478 1,640,898 100 15,875 3,668



AEB OPERATING FUND

Account Statement - Quarter Ending September 30, 2012

ACCOUNT ACTIVITY

Portfolio Value on 06-30-12

Contributions
Withdrawals

Change in Market Value

Interest
Dividends

Portfolio Value on 09-30-12

INVESTMENT PERFORMANCE

Current Account Benchmark:
90 Day Thill

2,505,314

1,381,227
-1,381,599
-5,519
7,980

0

2,507,403

Percent Total Return (Gross)

|

0.00
Current

Month

Current
Quarter

i

Year to
Date

.

Latest 1
Year

Inception to
Date

[mPortfolio 0.02

0.10

0.22

0.25

2.05

‘ Benchmark 0.01

0.02

0.05

0.05

1.78

Performance for Periods One Year and Greater are Annualized

ALASKA
PERMANENT

APGM

CAPITAL MANAGEMENT
MANAGEMENT TEAM
Director of Client Relations: Laura Bruce, CFP, ChFC
Laura@apcm.net
Your Portfolio Manager: Bill Lierman, CFA
Bert Wagnon
Contact Phone Number: 907/272 -7575
PORTFOLIO COMPOSITION
Cash and T-
Bills
A%
Agencies

52%

Fixed Income Portfolio Statistics

Average Quality: Aaa Yield to Maturity: 0.30% Average Maturity: 0.54 Yrs



Alaska Permanent Capital Management Co.
PORTFOLIO APPRAISAL

AEB OPERATING FUND
September 30, 2012

Yield
Average Total Market Pct.  Annual Accrued to
Quantity Security Cost Average Cost Price Value Assets Income Interest Maturity
U.S. TREASURY
500,000 US TREASURY NOTES 100.16 500,801 100.15 500,740 19.97 1,875 474 0.18
0.375% Due 06-30-13
600,000 US TREASURY NOTES 102.46 614,742 102.03 612,210 24.42 10,500 1,769 0.22
1.750% Due 01-31-14
Accrued Interest 2,243 0.09
1,115,543 1,115,193 44.48 2,243
AGENCIES
1,000,000 FHLB 101.04 1,010,430 100.08 1,000,830 39.92 13,750 344 0.23
1.375% Due 10-26-12
300,000 FEDERAL FARM CREDIT BANK 102.10 306,298 100.31 300,942 12.00 5,625 1,781 0.19
1.875% Due 12-07-12
Accrued Interest 2,125 0.08
1,316,728 1,303,897 52.00 2,125
CASH AND EQUIVALENTS
FEDERATED PRIME CASH INST'L SHARES 88,313 88,313 3.52
TOTAL PORTFOLIO 2,520,584 2,507,403 100 31,750 4,368



ALASKA
ALEUTIANS EAST BOROUGH SERIES E BOND PERMANENT
APGCM

Account Statement - Quarter Ending September 30, 2012

CAPITAL MANAGEMENT
ACCOUNT ACTIVITY MANAGEMENT TEAM
Portfolio Value on 06-30-12 2,446,274 Director of Client Relations: Laura Bruce, CFP, ChFC
Laura@apcm.net
Contributions 0
Withdrawals -365 Your Portfolio Manager: Bill Lierman, CFA
Change in Market Value -5,466 Bert Wagnon
Interest 7,723
Dividends 0 Contact Phone Number: 907/272 -7575
Portfolio Value on 09-30-12 2,448,166 PORTFOLIO COMPOSITION
Cash and T-
Bills

INVESTMENT PERFORMANCE j

Current Account Benchmark:
90 Day Thill

Agencies
57%

Percent Total Return (Gross)

-—-—J——.— Fixed Income Portfolio Statistics

000 Current Current Year to Latest 1 Inception to
Month Quarter Date Year Date
EWPortfolio 0.01 | 0.09 0.21 | 0.26 2.14
Benchmark|  0.01 0.02 0.05 0.05 1.78 Average Quality: Aaa Yield to Maturity: 0.20% Average Maturity: 0.56 Yrs

Performance for Periods One Year and Greater are Annualized

11



Alaska Permanent Capital Management Co.
PORTFOLIO APPRAISAL

ALEUTIANS EAST BOROUGH SERIES E BOND
September 30, 2012

Yield
Average Total Market Pct.  Annual Accrued to
Quantity Security Cost Average Cost Price Value Assets Income Interest Maturity
U.S. TREASURY
500,000 US TREASURY NOTES 100.15 500,742 100.15 500,740 20.45 1,875 474 0.18
0.375% Due 06-30-13
500,000 US TREASURY NOTES 102.61 513,047 102.03 510,175 20.84 8,750 1,474 0.22
1.750% Due 01-31-14
Accrued Interest 1,948 0.08
1,013,789 1,012,863 41.37 1,948
AGENCIES
750,000 FHLB 101.04 757,822 100.08 750,622 30.66 10,312 258 0.23
1.375% Due 10-26-12
500,000 FEDERAL FARM CREDIT BANK 102.10 510,496 100.31 501,570 20.49 9,375 2,969 0.19
1.875% Due 12-07-12
125,000 FHLMC 100.07 125,088 100.16 125,197 5.11 469 197 0.23
0.375% Due 10-30-13
Accrued Interest 3,423 0.14
1,393,407 1,380,813  56.40 3,423
CASH AND EQUIVALENTS
FEDERATED PRIME CASH INST'L SHARES 54,490 54,490 2.23
TOTAL PORTFOLIO 2,461,686 2,448,166 100 30,781 5,371

* Callable security

12



AEB 2010 SERIES A GO BOND/KCAP

Account Statement - Quarter Ending September 30, 2012

ACCOUNT ACTIVITY

Portfolio Value on 06-30-12

Contributions
Withdrawals

Change in Market Value

Interest
Dividends

Portfolio Value on 09-30-12

INVESTMENT PERFORMANCE

Current Account Benchmark:
50%b Barclays 1-3 Gov/ 50% 90 day tbill

2,005,399

0

-280
-2,002
5,218

2,008,335

Percent Total Return (Gross)

000 NI

Current
Month

Current
Quarter

Year to
Date

Latest 1
Year

Inception to
Date

[mPortfolio 0.02

0.16

0.34

0.53

0.39

‘ Benchmark 0.01

0.14

0.24

0.35

0.27

Performance for Periods One Year and Greater are Annualized

MANAGEMENT TEAM

Director of Client Relations:

Your Portfolio Manager:

Contact Phone Number:

ALASKA
PERMANENT

APGM

CAPITAL MANAGEMENT

Laura Bruce, CFP, ChFC
Laura@apcm.net

Bill Lierman, CFA
Bert Wagnon

907/272-7575

PORTFOLIO COMPOSITION

Agencies
46%

Cash and T-
Bills
2%

Fixed Income Portfolio Statistics

Average Quality: Aaa Yield to Maturity: 0.20% Average Maturity: 1.07 Yrs

16



Alaska Permanent Capital Management Co.
PORTFOLIO APPRAISAL

AEB 2010 SERIES A GO BOND/KCAP
September 30, 2012

Yield
Average Total Market Pct.  Annual Accrued to
Quantity Security Cost Average Cost Price Value Assets  Income Interest Maturity
U.S. TREASURY
275,000 US TREASURY NOTES 100.77 277,127 100.64 276,771 13.78 2,062 609 0.22
0.750% Due 12-15-13
500,000 US TREASURY NOTES 102.33 511,641 101.41 507,030  25.25 6,250 798 0.23
1.250% Due 02-15-14
250,000 US TREASURY NOTES 99.96 249,902 100.03 250,077  12.45 625 2 0.23
0.250% Due 03-31-14
Accrued Interest 1,409 0.07
1,038,670 1,035,287  51.55 1,409
AGENCIES
125,000 FNMA 100.29 125,359 100.03 125,034 6.23 625 262 0.18
0.500% Due 10-30-12
300,000 FEDERAL HOME LOAN BANK 102.70 308,088 101.21 303,645  15.12 5,625 1,562 0.20
1.875% Due 06-21-13
500,000 FNMA 101.21 506,068 100.75 503,760  25.08 5,000 111 0.23
1.000% Due 09-23-13
Accrued Interest 1,936 0.10
939,515 934,375  46.52 1,936
CASH AND EQUIVALENTS
CASH RECEIVABLE 312 312 0.02 NA
FEDERATED PRIME CASH INST'L SHARES 38,361 38,361 191
38,674 38,674 1.93
TOTAL PORTFOLIO 2,016,859 2,008,335 100 20,187 3,344

17



AEB 2010 SERIES B BOND/AKUTAN AIR

Account Statement - Quarter Ending September 30, 2012

ACCOUNT ACTIVITY

Portfolio Value on 06-30-12

Contributions
Withdrawals

Change in Market Value
Interest

Dividends

Portfolio Value on 09-30-12

INVESTMENT PERFORMANCE

Current Account Benchmark:
50%b Barclays 1-3 Gov/ 50% 90 day tbill

3,008,386

0
-1,000,371
-1,675
6,257

0

2,012,597

Percent Total Return (Gross)

Current
Month

Current
Quarter

Year to
Date

Latest 1
Year

Inception to
Date

Eportfolio

Benchmark

0.03
0.01

0.17
0.14

0.35
0.24

0.55
0.35

0.41
0.27

Performance for Periods One Year and Greater are Annualized

MANAGEMENT TEAM

Director of Client Relations:

Your Portfolio Manager:

Contact Phone Number:

PORTFOLIO COMPOSITION

Cashand T-
Bills
1%

Agencies
65%

ALASKA
PERMANENT

APGM

CAPITAL MANAGEMENT

Laura Bruce, CFP, ChFC
Laura@apcm.net

Bill Lierman, CFA
Bert Wagnon

907/272-7575

21

Fixed Income Portfolio Statistics

Average Quality: Aaa Yield to Maturity: 0.20% Average Maturity: 0.98 Yrs



Alaska Permanent Capital Management Co.
PORTFOLIO APPRAISAL

AEB 2010 SERIES B BOND/AKUTAN AIR
September 30, 2012

Yield
Average Total Market Pct.  Annual Accrued to
Quantity Security Cost Average Cost Price Value Assets Income Interest Maturity
U.S. TREASURY
500,000 US TREASURY NOTES 100.77 503,867 100.64 503,220 25.00 3,750 1,107 0.22
0.750% Due 12-15-13
175,000 US TREASURY NOTES 99.96 174,932 100.03 175,054 8.70 437 1 0.23
0.250% Due 03-31-14
Accrued Interest 1,108 0.06
678,799 679,382 33.76 1,108
AGENCIES
100,000 FNMA 100.29 100,287 100.03 100,027 4.97 500 210 0.18
0.500% Due 10-30-12
450,000 FEDERAL HOME LOAN BANK 102.70 462,132 101.21 455,467 22.63 8,437 2,344 0.20
1.875% Due 06-21-13
750,000 FNMA 101.21 759,103 100.75 755,640 37.55 7,500 167 0.23
1.000% Due 09-23-13
Accrued Interest 2,720 0.14
1,321,522 1,313,855 65.28 2,720
CASH AND EQUIVALENTS
CASH RECEIVABLE 219 219 0.01 NA
FEDERATED PRIME CASH INST'L SHARES 19,141 19,141 0.95
19,360 19,360 0.96
TOTAL PORTFOLIO 2,019,681 2,012,597 100 20,625 3,828

22
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Climbing the wall of worry?

The equity markets have been on a roll. U.S. stocks
gained +6.4% in the third quarter (Q3) and are up
+16.4% YTD. The broader EAFE index of non-US
international stock markets did slightly better, up +6.9%
in Q3 but only +10.1% YTD. Meanwhile bond yields in
the U.S. seem stuck in a narrow trading range around
1.6% on the 10 year Treasury.

The announcement that the ECB would make unlimited
purchases of troubled sovereign debt on the secondary
market to reduce vyields (with some fiscal strings
attached) was greeted with a sigh of relief in Europe.
Many believe this takes the “tail risk” of a really bad
event off the table. Combine that with progress on the
ESM (the permanent euro bailout fund) and the
likelihood of a European banking union and you have
the makings of an equity rally. That’s especially true
given the depressed valuations in Europe.

The Federal Reserve joined the party by announcing a
QE3 bond buying program with no definite end date.
They also said that the economy remains weak, that
inflation is well contained (it's up +1.7% YoY) and
offered to keep short rates close to zero through 2015.
They expect the “wealth effect” from a rising stock
market to save the day. Tell that to savers who are stuck
with rock bottom interest rates when rolling their CDs.

- The question is how long can these easy monetary

| machinations continue to substitute for sound fiscal
policies? No sooner had the ECB eased than we started
to hear about Greece and Spain crawfishing on austerity
measures. This seems too happen over and over again.
Wash. Rinse. Repeat.

Even in the U.S. you have to wonder if the Fed is just
enabling the politicians to avoid making tough decisions
with respect to the fiscal cliff. QE1l. QE2. QE3. Wash.
Rinse. Repeat.

All this money printing has gold soaring to recent highs
near $1,800 an ounce and commodities perking up
despite slow economic growth.

ECoNOMY & FINANCIAL MARKETS

These facts — including general economic malaise,
election year uncertainty, and the rapid rise in equity
prices (in the face of a potential stall in earnings) — led
us to reduce exposure to U.S. equities in September. We
still like them longer term but think we will get a better
opportunity to buy over the next several months at
lower prices. It’s a tweak, not a signal that stocks are
overvalued in the long run, especially compared to
bonds.

Muddle along, nothing to see here.

Global economic growth remains subpar. In the U.S.,
continuing good news on the housing front is helping
but other headwinds have kept growth in the 2%
neighborhood and unemployment above 8%. Our fiscal
cliff challenges are well known. Businesses remain wary
and confidence is low. The most widespread drought
since 1956 hasn’t helped. In an environment with lots
of unused capacity in the labor and product markets it’s
hard to see inflation kicking up, although we are in
uncharted waters with respect to monetary policy.

The eurozone is in recession. The unemployment rate is
11.4%, the highest on record. It’s at depression levels in
Spain (25.1%) and Greece (23.1%). Recently we have
seen more riots in the streets. Policymakers have
several bazookas including a $625 billion bailout fund
and an ECB that says it will do “whatever it takes” to
save the euro. How this all ends is anyone’s guess.

Asia is slowing. China has moved from a consistent 10%
growth to 7% and that may be the norm going forward.
We still don’t believe the hard landing stories out there.
The Shanghai stock market is down this year and trading
around the 2,000 mark, it has not closed below that
level since January 2009.

Japan has been described as a bug looking for a
windshield. Poor demographics (population there has
actually started to decline) combined with the largest

(Continued on page 2)
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ECONOMY & FINANCIAL MARKETS

(Continued from page 1) other words discounted cash flows, P/E ratios, earnings and
debt burden in the world suggest a slow economy at best. ISI  dividend yields vs. bond yields, etc. really influence our decision
forecasts 1% growth in 2013. making.

Other than that Mrs. Lincoln, how was the play? Frankly we don’t see many asset classes that are jumping out as

dramatically over or under valued. There aren’t many “fat
pitches.” We do believe that emerging market equities are
attractive and that bonds are unattractive. But both
Generally, the equity and bond markets reflect these difficult  opservations hold for the long term as short term trends and a

times. That is they are “priced into” the markets — that's why  yery easy Federal Reserve may keep rates lower longer than we
risky stock markets are trading at lower valuations and safe  gypect.

haven bond prices are at record highs — interest rates at record
lows. It’s because investors are worried.

So the economic outlook remains challenging. What does this
mean for the markets?

Jeff Pantages, CFA

Contrary to what many investors might think, there isn’t a great Chief Investment Officer

correlation between economic growth and stock market
returns. (Notice that the stock market has been strong recently
while the economic recovery has been one of the slowest and
weakest ever.) We believe that valuation is very important. In

10 Year Global Treasury Note Yields S&P 500 Index Total Return
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PORTFOLIO STRATEGY

What in the world is EAFE?

EAFE stands for Europe, Australasia, and Far East. It is a stock
market index of developed international equity markets outside the
U.S. It consists of around 900 stocks of the largest companies in the
world.

APCM uses a Vanguard ETF (VEA) that replicates EAFE to get
exposure to these international stock markets. The expense ratio is
0.12% and compares favorably to the 1.37% average expense ratio
for international equity funds. (That’s a BIG difference!)

Tan largest holdings and % of total net assets”
Royal Dutch Shell PLC )

Mesthe 54 ' ()

BHP Billlton 'Lid i 7
HSBC Holdings PLE 16
Yadalone Group PLC 1.4
Movartis- AG 1.3
BP PLC 1.3
Roalve Holdl oAl 1.3
Glaxasmithikhng PLE 1.2
Terota Motor Car 1.2
Top ten @s T of total net assats 18 2%

The two tables highlight key aspects of the investment. The ten
largest countries account for almost 90% of the portfolio. The ten
largest stocks in the portfolio are household names and account for
15.2% of assets. Royal Dutch Shell (Netherlands) is the largest at

2.2% of the portfolio, with food giant Nestle (Switzerland) in second
place and mining company BHP Billiton (Australia) in third.

Ten largest countries as % of common stock

Unimed Kingdom 23.3%
Japarn 218
France 9.2
Swvltzertand 4.5
Austraiia B3
Garmary a0
Swwitndar 3
Hong Xong 3.0
Spain 2.7

Matharlanis

o

Remember, indices measure broad exposure to an asset class and
weight individual stock exposure according to some rule. In the case
of EAFE that is by market capitalization (stock price X number of
shares outstanding). Indices are also fully invested — they hold no
cash - and charge no fees.

There are other international indices including the FTSE (“footsie”)
which is the result of a joint venture between the Financial Times
and the London Stock Exchange. As we go to press Vanguard has
announced that they are changing benchmarks for a number of
funds (including VEA) which will require some trading. We'll have
more on this next month.

Percentage of U.S. Funds Outperformed by Their Benchmarks

Mutual fund managers trail their benchmarks once again! ;a;:)%ory

Every quarter S&P publishes data on the performance of mutual
fund managers compared to various passive indices of U.S. stocks
and bonds. The numbers through June 30, 2012 prove once again
how hard it is to beat benchmarks. The table to the right shows the
percent of funds outperformed by their benchmark.

Transactions costs and high fees are part of the reason for the
underperformance. APCM buys low cost index funds that match the
performance of the index. That means on average these
investments BEAT the average manager and end up in the second
quartile of performance year after year.

Index funds do not provide average performance; they do better
than the average manager. APCM favors index funds because of this
and their consistent track record, broad diversification, and low
fees.

Large Cap Funds

e 85.5% 85.2% 65.4%
zﬂ&igﬁ;p Funds 70.8% 85.6% 81.6%
?g‘;go%ap Ak 91.0% 83.9% 77.7%
?;’ZE?ZC 517 RV 89.8% 73.2% 67.7%
g;ﬁ&;o[;i :‘gx: 95.6% 96.5% 93.6%
S;‘:}a;:;‘nf‘gxf 55.0% 58.5% 65.2%
g(zg(};hﬁ;t):;?givt. 41.5% 41.9% 62.2%
High Yield Funds 83.1% 90.5% 94.8%

Barclays High Yield



BOND MARKETS

B The Treasury market
continued to be volatile
throughout the quarter. This
should continue until uncertainty
with the U.S. elections, fiscal cliff,
and Europe is cleared up. The
curve steepened slightly as the
two year note declined 7 basis
points (bps) and the yield on the
ten year bond increased 5 bps
ending the quarter at 1.63%.

M TIPS provided a +2.12% return
for the quarter. Real Vvyields
decreased across all parts of the
curve and now are negative out to the year 2032. Higher energy
prices and concern of continued monetary easing pushed up
inflation expectations across the curve.

Bill Lierman, CFA
Portfolio Manager

Q3 2012 Bond Total Return
5%

4% 3.83% 3.83%

3%

2.12%
2% 1.93%

1.11% 1.13%
1%
0.57%
0%
Treasuries TIPS Agencies MBS Munis Corporates CMBS

Barclays

B The Federal Reserve decided to purchase additional mortgage
backed securities (QE3), to the tune of $S40B per month without a
predetermined end-date. The current coupon Fannie Mae
mortgage ended the month at 1.84% after reaching a low of
1.69%.

B Corporations are taking advantage of low vyields by issuing
record amounts of debt. According to Bloomberg, worldwide
corporate issuance was approximately $950B for the quarter and
$2.9T for the year. In July, IBM was able to issue $1B 10yr bonds
with a coupon of 1.875%.

B CMBS was the winner for the quarter returning +3.32% excess
return (vs. Treasuries). There has been little issuance along with
strong demand and loan data has continued to improve
throughout the year.

B Municipal investors earned +1.93% for the quarter. J.P.
Morgan calculated that there has been 43 straight weeks of
inflows into municipal bond funds totaling approximately $40B of
new funding.

ALASKA PERMANENT CAPITAL MANAGEMENT
(907) 272-7575 M 900 W 5th Ave, Suite 601, Anchorage, AK 99501 M www.apcm.net

EQUITY MARKETS

B Another major outpouring of central bank liquidity and
reassuring promises from the Fed and ECB lifted equities in a low
volume rally during Q3 (24% lower than September 2011).
Domestic equities were up +6.4% in Q3 trailing their international
counterparts. YTD the S&P 500 is up +16.4%. Strong U.S.
performance has led to more expensive valuations on a P/E basis
(forward P/E 13x) but stocks remain more attractive than bonds.

B International equities are playing catch up. Developed
markets outperformed the U.S., rallying +6.9%. The ECB’s
declaration to do “whatever it takes to preserve the euro,”
coupled with its plans to begin a bond buying program have
reduced the risks of a euro-zone collapse. European equities were
up +8.8%. Headwinds remain as the crisis lingers and Europe’s
recession weighs on corporate profits.

B Emerging markets outperformed as China announced
stimulus equivalent to 2% of GDP to combat concerns of slowing
growth. Emerging Asia posted dollar returns of +8.9% while Latin
American markets lagged with a return of +4.7%.

B Commodities increased +9.7% on the back of strength in the
energy, metals, and agriculture sectors. Gasoline, silver, and
wheat were all up over +20.0%. Easy monetary policy pushed
gold up +10.0%.

B |Investors are now looking forward to earnings season, which
starts with Alcoa reporting at the close on October 9th. Consensus
earnings estimates imply -1% YoY growth resulting in the first
quarter of negative YoY growth since the crisis.

Total Return (%) as of September 30,2012

Q3

2012 1Year 3Years 5Years

Domestic Equities

Large Cap S&P 500 6.4 30.2 13.2 1.1

Mid Cap S&P 400 5.4 28.5 14.3 3.8

Small Cap S&P 600 5.4 33.4 15.1 3.3
International Equities

Developed MSCI EAFE 6.9 13.8 2.1 -5.2

Emerging MSCI Emerging Markets 7.7 16.9 5.6 -1.3
Other

Commercial Property S&P U.S. REIT 0.1 32.6 20.5 2.0

Commodities DJ-UBS Commodity 9.7 6.0 5.3 -3.0
Fixed Income

Total Bond Market Barclays Aggregate 1.6 5.2 6.2 6.5

1-3 Yr U.S. Treasury/Agency Barclays 1-3 Gov 0.3 0.7 1.5 2.9

Int'l Treasury Barclays Global Tsy ex-US 4.6 5.8 3.8 6.6

Returns are annualized for periods greater than one year

Brandy Niclai, CFA
Portfolio Manager

ALASKA
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To:  Assembly and Mayor

From: Tina Anderson, Clerk

Date: November 13, 2012

Re:  FY13 Shared Fisheries Business Tax Program for FMA2 and FMA3.

Resolution 13-11, a resolution adopting an alternative method for the Shared Fisheries
Business Tax Allocation for FMA 2. This is the same distribution scheme that was
agreed upon since the inception of the program. All of the municipalities within FMA 2
(west of Unimak) receive an equal share of 60% of the program receipts. The eligible
cities will share the remaining 40% of the funding allocation on a per capita basis. The
FY 13 program allocation to AEB should be $219,390.89.

Resolution 13-12, a resolution adopting an alternative method for the Shared Fisheries
Business Tax Allocation for FMA 3. This also is the same distribution scheme that was
agreed upon since the inception of the program. All the municipalities within FMA 3
(east of Unimak), will share equally 40%. The remaining 60% will be divided among the
eligible cities based on a per capita basis. The FY 13 program allocation to AEB should
be $10,846.37.

CLERK/PLANNER BOROUGH ADMINISTRATOR FINANCE DIRECTOR

P.0. BOX 349 3380 “C’ STREET, SUITE 205 P.0.BOX 49

SAND POINT, ALASKA 99661 ANCHORAGE, ALASKA 99503 KING COVE, ALASKA 99612
(907) 383-2699 (907) 274-7555 (907) 497-2588

(907) 383-3496 FAX (907) 276-7569 FAX (907) 497-2386 FAX

e-mail: AEBCLERK@aol.com e-mail: RJuett0869@aol.com e-mail: AEBFINANCE @aol.com
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RESOLUTION 13-11

A RESOLUTION OF THE ALEUTIANS EAST BOROUGH ASSEMBLY ADOPTING AN ALTERNATIVE
ALLOCATION METHOD FOR THE FY 13 SHARED FISHERIES BUSINESS TAX PROGRAM AND
CERTIFYING THAT THIS ALLOCATION METHOD FAIRLY REPRESENTS THE DISTRIBUTION OF
SIGNIFICANT EFFECTS OF FISHERIES BUSINESS ACTIVITY IN THE ALEUTIAN ISLANDS FISHERIES
MANAGEMENT AREA 2.

WHEREAS, AS 29.60.450 requires that for a municipality to participate in the FY13 Shared
Fisheries Business Tax Program, the municipality must demonstrate to the Department of
Commerce, Community, and Economic Development that the municipality suffered significant
effects during calendar year 2011 from fisheries business activities; and

WHEREAS, 3AAC 134.060 provides for the allocation of available program funding to eligible
municipalities located within fisheries management areas specified by the Department of
Commerce, Community, and Economic Development; and

WHEREAS, 3 AAC 134.070 provides for the use, at the discretion of the Department of
Commerce, Community, and Economic Development, of alternative allocation methods which
may be used within fisheries management areas if all eligible municipalities within the area
agree to use the method, and the method incorporates some measure of the relative significant
effect of fisheries business activity on the respective municipalities in the area; and

WHEREAS, the Aleutians East Borough proposes to use an alternative method for allocation of
FY13 funding available within the Aleutian Islands Fisheries Management Area in agreement
with all other municipalities in this area participating in the FY13 Shared Fisheries Business Tax
Program;



AEB Resolution 12-08

BE IT RESOLVED BY THE ALEUTIANS EAST BOROUGH ASSEMBLY THAT:

SECTION 1. The Aleutians East Borough by this resolution certifies that the following alternative
allocation method fairly represents the distribution of significant effects during 2011 of fisheries

business activity in the Aleutian Island Region Fisheries Management Area 2.
ALTERNATIVE ALLOCATION METHOD:

1. Each municipality (including the Aleutians East Borough) will split 60 percent of the
total funding allocation for the fisheries management area;
2. Each city (excluding the Aleutians East Borough) will split 40 percent of the funding

allocation on a per capita basis.

Approved this day of November, 2012

Mavyor

ATTEST:
Clerk
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RESOLUTION 13-12

A RESOLUTION OF THE ALEUTIANS EAST BOROUGH ASSEMBLY ADOPTING AN ALTERNATIVE
ALLOCATION METHOD FOR THE FY 13 SHARED FISHERIES BUSINESS TAX PROGRAM AND
CERTIFYING THAT THIS ALLOCATION METHOD FAIRLY REPRESENTS THE DISTRIBUTION OF
SIGNIFICANT EFFECTS OF FISHERIES BUSINESS ACTIVITY IN THE ALASKA PENINSULA FISHERIES
MANAGEMENT AREA 3.

WHEREAS, AS 29.60.450 requires that for a municipality to participate in the FY13 Shared
Fisheries Business Tax Program, the municipality must demonstrate to the Department of
Commerce, Community, and Economic Development that the municipality suffered significant
effects during calendar year 2011 from fisheries business activities; and

WHEREAS, 3AAC 134.060 provides for the allocation of available program funding to eligible
municipalities located within fisheries management areas specified by the Department of
Commerce, Community, and Economic Development; and

WHEREAS, 3 AAC 134.070 provides for the use, at the discretion of the Department of
Commerce, Community, and Economic Development, of alternative allocation methods which
may be used within fisheries management areas if all eligible municipalities within the area
agree to use the method, and the method incorporates some measure of the relative significant
effect of fisheries business activity on the respective municipalities in the area; and

WHEREAS, the Aleutians East Borough proposes to use an alternative method for allocation of
FY13 funding available within the Aleutian Islands Fisheries Management Area in agreement
with all other municipalities in this area participating in the FY13 Shared Fisheries Business Tax
Program;



AEB Resolution 13-12

BE IT RESOLVED BY THE ALEUTIANS EAST BOROUGH ASSEMBLY THAT:

SECTION 1. The Aleutians East Borough by this resolution certifies that the following alternative
allocation method fairly represents the distribution of significant effects during 2011 of fisheries

business activity in the Alaska Peninsula Fisheries Management Area 3.

ALTERNATIVE ALLOCATION METHOD: It is proposed that 40% of the FY13
funding available for FMA3 be distributed equally among the eligible municipalities
located within FMA3, and that the remaining 60% of the funding be divided among the
same eligible communities based upon revenue sharing population estimated as
determined for 2011 by DCCED, with exception of mutually agreed upon population
counts for the Aleutians East Borough and Lake and Peninsula Borough.

Approved this day of November, 2012.

Mavyor

ATTEST:

Clerk
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Agenda Statement

Date: October 25, 2012
To: Mayor Mack and Assembly
From: Anne Bailey, Community Development Coordinator

Re: Resolution 13-3 approving a contract in the amount of $102,180 with Harvey
Consulting, LLC for a Coastal Impact Assistance Program (CIAP) Project entitled
“Resource Development Land Use Permitting System.”

The Aleutians East Borough received CIAP funds for the Create a Resource Development Land
Use Permitting System to Protect Coastal Resources in the Aleutians East Borough Resource
Development District Project. The Project will create a permitting system that will regulate
resource development activities in the Aleutians East Borough coastal zone and maximize
resource development opportunities while protecting coastal resources through an organized,
efficient permit program.

On September 25, 2012, the Borough issued a Request for Proposal for a consultant to help with
this project. We received a lot of interest; however, only received two proposals. A review
committee met and unanimously selected Harvey Consulting, LLC as the consultant for the
project.

A Notice of Award between the Borough and Harvey Consulting, LLC was fully executed on
October 19, 2012 and now Assembly approval is needed since the contract exceeds $100,000.
The Borough staff is planning on meeting with Harvey Consulting, LLC on November 16, 2012
to begin setting up community meeting times.


TINA ANDERSON
Typewritten Text

TINA ANDERSON
Typewritten Text

TINA ANDERSON
Typewritten Text


ALEUTIANS FAST

o Aot

BOROUGH

RESOLUTION 13-13

A RESOLUTION OF THE ALEUTIANS EAST BOROUGH ASSEMBLY APPROVING A
CONTRACT IN THE AMOUNT OF $102,180 WITH HARVEY CONSULTING, LLC FOR A
COASTAL IMPACT ASSISTANCE PROGRAM (CIAP) PROJECT ENTITLED “RESOURCE
DEVELOPMENT LAND USE PERMITTING SYSTEM”

WHEREAS, the Aleutians East Borough received CIAP funds funded with qualified outer continental
shelf oil and gas revenues by CIAP, Fish and Wildlife Service and U.S. Department of the Interior for the
Create a Resource Development Land Use Permitting System to Protect Coastal Resources in the
Aleutians East Borough Resource Development District Project (Resource Development Land Use
Permitting System); and

WHEREAS, the project will create a permitting system that will regulate resource development activities
in the Aleutians East Borough coastal zone and maximize resource development opportunities while
protecting coastal resources through an organized, efficient permit program; and

WHEREAS, on September 25, 2012 the Borough issued a Request for Proposal for a consultant to create
a resource development land use permitting system; and

WHEREAS, two proposals were received on October 15, 2012 and a review committee met on October
17,2012 to discuss the proposals; and

WHEREAS, the review committee selected Harvey Consulting, LLC as the consultant for the project;
and

WHEREAS, a Notice of Award between the Borough and Harvey Consulting, LLC was fully executed
on October 19, 2012.

NOW THEREFORE BE IT RESOLVED by the Aleutians East Borough Assembly approves a contract
in the amount of $102,180 with Harvey Consulting, LLC for the CIAP Project entitled “Resource

Development Land Use Permitting System.”

PASSED AND APPROVED by the Aleutians East Borough on this day November 13, 2012.

Stanley Mack, Mayor

ATTEST:

Tina Anderson, Clerk
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Agenda Statement

Date: October 30, 2012

To: Mayor Mack and Assembly

From: Anne Bailey, Community Development Coordinator

Re: Resolution 13-14 Supporting the City of False Pass® Community

Development Block Grant Application Entitled: “False Pass Generator
Replacement Project”

The City of False Pass owns City of False Pass Electric (i.e. electric company) and provides
electrical services to the community of False Pass. The City wishes to provide uninterrupted
service to the 25 residential customers, 13 commercial customers, 11 community structures, 3
Federal/State facilities and the Harbor, which includes 75 stalls.

The electric company has three generators in its powerhouse. Generator #1 has 10,466 hours on
it and has proven unable to handle the community’s needs. Generator #2 has 44,784 miles on it
and has been rebuilt twice and Generator #3 has 18,042 hours on it and will require a rebuild
soon. Since Generator #1 does not have the capacity to handle the community’s need the City is
in the process of submitting a CDBG grant to replace Generator #1 with a generator that can
handle the community’s needs, allows for community expansion and is more efficient while
being used.

The City is requesting Borough support for this project. Resolution 13-? is attached for the
Assembly’s consideration.
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RESOLUTION 13-14

A RESOLUTION BY THE ALEUTIANS EAST BOROUGH ASSEMBLY SUPPORTING THE
CITY OF FALSE PASS’ COMMUNITY DEVELOPMENT BLOCK GRANT APPLICATION
ENTITLED: “FALSE PASS GENERATOR REPLACEMENT PROJECT.”

WHEREAS, the City of False Pass owns City of False Pass Electric (i.e. the electric company) and
provides electrical services to the community; and

WHEREAS, the City of False Pass wishes to provide uninterrupted service to the residents, commercial
businesses, State/Federal /community facilities and the harbor; and

WHEREAS, the electricity has three generators and one of them does not have the capacity to meet the
City’s needs and needs to be replaced; and

WHEREAS, the City of False Pass is submitting a Community Development Block Grant (CDBG)
requesting funds for a replacement generator.

NOW THEREFORE BE IT RESOLVED by the Aleutians East Borough Assembly to support the City
of False Pass’ submittal of the CDBG Grant Application entitled: False Pass Generator Replacement; and

BE IT FURTHER RESOLVED by the Aleutians East Borough Assembly that the Aleutians East
Borough will provide administrative services throughout the grant process.

PASSED AND APPROVED by the Aleutians East Borough on this 13" day of November, 2012.

Stanley Mack, Mayor

ATTEST:

Tina Anderson, Clerk
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DATE: October 4, 2012

TO: Mayor Mack and Assembly

From: Roxann Newman, Finance Director
Subject: Fiscal Year 2012 Final

The final FY12 budget has a surplus of $1,943,690.62. Below is the breakdown:

Final FY12 revenue amount: $9,003,879
Final FY12 expenditure amount: $6,159,827
With a Final FY12 Surplus amount: $2,844,052

Fund 20, Grants:
Excess expended for the Akutan Airport Project: $193,912.47

Excess expended for the Sand Point Paving Project: $411,285.91

Fund 22, Hovercraft Expenditures:
Excess expended for the Hovercraft: $295,163.00

The total of these expenses were taken out of the General Fund : S 900,361.68

Leaving AEB with a Final FY12 Surplus of: $1,943,690.62



ORDINANCE 13-03

AN ORDINANCE AMENDING THE OPERATING AND CAPITAL BUDGET FOR
THE ALEUTIANS EAST BOROUGH FISCAL YEAR 2012.

Section 1. Classification This is a non-code ordinance

Section 2. Effective Date This ordinance becomes effective upon Adoption.

Section 3. Severability The terms, provisions, and sections of this
Ordinance are severable.

Section 4. Content The operating and capital budget for the Aleutians

East Borough and the Aleutians East Borough
School District for Fiscal Year 2012 is amended as

follows:
REVENUES FY12 BUDGET
Local
Interest Income $35,000
AEB Fish Tax $4,789,215
AEBSD Refund $170,735.90
Other Revenue $74,885
Southwest Cities LLC $30,000
State
Shared Fishery Tax $1,664,919
Extraterritorial Fish Tax $243,084
Landing Tax $53,571
Debt Reimbursement $909,098
State Aid to Local Government $542,712
Federal
Payment in Lieu of Taxes $454,403
USF&WS Lands $36,256
Total FY12 Revenues $9,003,879

AEBSD Revenue $6,916,725



OPERATING FUND EXPENDITURES

Mayor

Assembly

Administration

Clerk/Planning

Finance

Natural Resources

Communications Director

Development Director

Public Works

Educational Support

KCAP

Other Gen.Fund
Equipment
Rental/Lease
Repairs
Utilities
Aleutia Crab
Legal
Insurance
Bank Fees
EATS
Misc.
Donations
NLG Rev. Sharing
Web Service

Total Other

Total General Fund

Capital Projects

Bond Projects

Debt Services
Maintenance Reserve

Total Expenditure
AEB Surplus
AEBSD Expenses

Fund 20, Grants, Revenues
Fund 20, Grants, Expenditures

Fund 22, Hovercraft, Revenues
Fund 22, Hovercraft, Expenditures

Fund 22, Terminal Operations, Revenues

Ordinance 12-02

$250,866
$129,354
$333,450
$172,603
$290,298
$502,297
$155,666
$108,453
$116,243
$988,774

$9,671

$22,816
$0
$4,409
$22,803
$66,367
$303,934
$140,567
$398
$150,000
$54,006
$22,300
32,000
$23,547
$843,147

$3,900,822

$0

$0

$2,159,005
$100,000

$6,159,827
$2,844,052
$6,916,725

$660,206
$660,206

$0
$323,852

$300,125



Fund 22, Terminal Operations, Expenditures

Fund 24, Bond Project, Revenues
Fund 24, Bond Project, Expenditures

Fund 30, Bond Payments, Revenues
Fund 30, Bond Payments, Expenditures

Fund 40, Permanent Fund, Revenues
Fund 40, Permanent Fund, Expenditures

Fund 41, Maintenance Reserve, Revenues
Fund 41, Maintenance Reserve, Expenditures

Passed and adopted by the Aleutians East Borough Assembly this

January, 2012.

ATTEST:

Clerk

Ordinance 12-02

$271,436

$5,000,000
$5,000,000

$1,597,433
$1,597,433

$350,000
$35,000

$100,000
$100,000

day of

Mayor



REVENUES FY12 Mid-Year Final FY11 Amounts/Will Change FY12
FYyl2 FY12 Medical $ 918.70 |month
AEBSD Revenues $6,916,725 $6,916,725 $6,916,725 PERS 22%
ESC 1.72%
Medicare 1.45%
Interest Income $35,000 35,000 35,000 PERS/DC 6.13%
Local AEB Fish Tax $2,635,000 2,635,000 4,789,215 717
AEBSD Refund $ 170,000.00 | $ 170,735.90 |*AEBSD Rollover
Other Revenue $7,000 $7,000 $74,885
Southwest Cities LLC $30,000
State Shared Fishery Tax $1,581,128 $1,581,128 $1,664,919
Extraterritorial Fish Tax $108,350 $108,350 $243,084
Landing Tax $45,115 $45,115 $53,571
Debt Reimbursement $1,045,464 $1,045,464 $909,098
Coastal Management $0 $0
State Aid tc‘) Local Gov‘ernments $515,752 $515,752 $542,712
Federal Payment in Lieu of Taxes $559,000 $559,000 $454,403
USF&WS I‘_ands $36,256 $36,256 $36,256
Total FY12 Revenues $6,568,065 $6,738,065 $9,003,879
Operating Fund Expenditures
Mayor $ 247,795.00 $247,795 $250,866 *Salary Increase 2.65% COLA
Assembly $ 136,000.00 $126,000 $129,354
Administration $ 339,950.00 $ 339,950.00 $333,450
Clerk/Planning $ 176,484.00 $ 176,484.00 $172,603
Finance \ $ 238,963.00 $243,963 $290,298
Natural Resources $ 572,289.00 $527,289 $502,297
Public Information Officer $ 171,645.00 $171,645 $155,666
Development Coordinator $ 125,596.00 $125,596 $108,453
Public Works $ 126,099.00 $126,099 $116,243
Educational Support $ 825,000.00 995,000 988,774
KCAP $ 23,800.00 $23,800 $9,671
Other GF
Equipment $8,200 $18,200 $22,816
Rental/Lease $0 $0
Repairs $5,000 $4,409
Utilities $11,410 $11,410 $22,803
Aleutia Crab $58,522 $58,522 $66,367
Legal $75,000 $105,000 $303,934
Insurance $180,000 $180,000 $140,567
Bank Fees $2,000 $2,000 $398
EATS $150,000 $150,000 $150,000
Misc. $1,000 $1,000 $54,006
Youth Service $23,500 $23,500 $22,300




NLG Rev. Sharing | | $32,000 $32,000 $32,000
Web Service/Tech Support $11,000 $16,000 $23,547
Total Other $552,632 $602,632 $843,147
Total General Fund $3,536,253 $0 $3,706,253 $3,900,822
Capital Projects $0 $0
Bond Projects $0 $0 Fund 20
Debt Services $2,159,005 $2,159,005 $2,159,005
Maintenance Reserve $100,000 $100,000 $100,000
\ Fund 22
Total Expenditure $5,795,258 $5,965,258 $6,159,827
AEB Surplus $772,807 $772,807 $2,844,052
\ Surplus
AEBSD Expenditures $6,916,725 $6,916,725 $6,916,725 Expenses
Fund 20, Grants, Revenues $660,206
Fund 20, Grants, Expenditures $660,206
Fund 22, Hovercraft, Revenues $201,000 $0
Fund 22, Hovercraft, Expenditures $727,308 $286,000 $323,852
Fund 22, Terminal Operations, Revenues $213,471 $295,920 $300,125
Fund 22, Terminal Operations, Expenditures $398,471 $353,771 $271,436
Fund 24, Bond Project, Revenues $5,000,000
Fund 24, Bond Project, Expenditures $5,000,000
Fund 30, Bond Payments, Revenues $1,597,433
Fund 30, Bond Payments, Expenditures $1,597,433
Fund 40, Permanent Fund, Revenues $350,000
Fund 40, Permanent Fund, Expenditures $35,000
Fund 41, Maintenance Reserve, Revenues $100,000
Fund 41, Maintenance Reserve, Expenditures $100,000




33,577.86

Excess from Akutan Airport

160,334.61

Excess from Akutan Airport

411,285.91

Sand Point Paving Project

295,163.00

Hovercraft Expenditures

&

900,361.38

Expenses That Will Come Out Of T

he General Fund

2,844,052.00

(900,361.38)

B F| H

1,943,690.62

Surplus At The End Of FY12




Mid-Year Final
Mayor's Office FY12 FY12 FY12
Salary $68,985 $68,985 $80,839
Fringe $27,810 $27,810 $26,689
Travel $36,000 $36,000 $24,664
Phone $2,400 $2,400 $1,126
Supplies $1,000 $1,000 $2,263
Lobbying, federal $75,600 $75,600 $39,685
Lobbying, state $36,000 $36,000 $75,600
Total Mayor's Office $247,795 $247,795 $250,866
Assembly
Meeting Fee $ 25,000.00 $ 25,000.00 | $ 20,800.00
Fringe $ 56,000.00 $ 56,000.00 | $ 64,093.96
Travel $ 40,000.00 $ 40,000.00 | $ 40,826.41
Phone $ 4,500.00 $ 4,500.00 | $ 3,126.19
Supplies $ 500.00 $ 500.00 | $ 507.11
Retreat $ 10,000.00 $ - *Reduce by 10,000 & move to 01-900-000-500
Total Assembly $136,000 $126,000 $129,354
Administration
Salary $166,116 $166,116 $158,344
Fringe $64,234 $64,234 $59,271
Contract labor $25,000 $25,000 $27,714
Travel & per diem $15,000 $15,000 $28,931
Phone $6,000 $6,000 $6,943
Postage $2,500 $2,500 $1,531
Supplies $18,120 $18,120 $15,139
Rent $36,980 $36,980 $33,079
Dues & fees $1,500 $1,500 $1,245
Equipment $4,500 $4,500 $1,253
Total Administration $339,950 $339,950 $333,450
Clerk/Planning
Salary $81,160 $81,160 $82,750
Fringe $33,524 $33,524 $29,463
Contract labor $0 $0
Travel & per diem $12,500 $12,500 $8,757
Phone $7,500 $7,500 $6,277
Postage $500 $1,500 $1,168|*Add 1000 from 670
Supplies $9,000 $9,000 $4,282
Utilities $12,000 $12,000 $27,416
Dues & fees $5,000 $5,000 $2,542
Elections $8,300 $10,000 $9,949 |*Add 1700 from 670
Planning Com. $7,000 $4,300 $0|*Move 1000 to 450/1700 to 650
Total Clerk/Planning $176,484 $176,484 $172,603




Finance
Salary $116,802 $116,802 $159,706
Fringe $51,161 $51,161 $51,339
Contract labor $0 $0 $0
Travel & per diem $4,000 $4,000 $5,684
Phone $5,000 $5,000 $4,752
Postage $2,500 $2,500 $1,614
Supplies $10,500 $10,500 $11,180
Utilities $4,000 $4,000 $5,419
Audit $45,000 $45,000 $45,561
Repairs $5,000 $5,043|*Add 5000 from 01-650-000-350  |*King Cove Office Repairs
Equipment $0
Total Finance $238,963 $243,963 $290,298
Natural Resources
Salary $119,049 $83,049 $85,109 |*Reduce by 36000/Reclass 30,000 to 01-900-000-551
Fringe $45,040 $30,040 $29,848 |*Reduce by 15000/Move 5000 to 01-900-000-943/5000 to 01-900-000-60
Contract labor $75,000 $75,000 $75,000
Travel & per diem $35,000 $35,000 $35,919
Phone $5,200 $5,200 $2,338
Postage $0 $0 $0
Supplies $3,000 $3,000 $2,398
SEMD Sampling $250,000 $250,000 $249,170
NPFMC $15,000 $15,000 $4,816
BOF Meeting $25,000 $25,000 $10,358
Rent $0 $6,000 $7,341|*Add 6,000 from 300
Total $572,289 $527,289 $502,297
Public Information Officer
Salary $84,959 $84,959 $88,896
Fringe $32,736 $32,736 $31,516
Contract labor $0 $0 $0
Travel & per diem $15,000 $15,000 $6,500
Phone $2,400 $2,400 $2,183
Postage $250 $250 $0
Supplies $4,500 $4,500 $1,243
Rent $6,800 $6,800 $7,991
Advertising/promotions $25,000 $25,000 $17,336
Total $171,645 $171,645 $155,666
Other Equipment $8,200 $18,200 $22,816 |*Add 10,000 from 01-105-000-476
Rental/Lease $0 $0 $0
Repairs $5,000 $4,409|*Add 5000 from 01-650-000-350  |This would be 4-plex repairs in Sa
Utilities $11,410 $11,410 $22,803
Aleutia Crab $58,522 $58,522 $66,367




Legal $75,000 $105,000 $303,934 |*Add 30,000 from 01-650-000-300
Insurance $180,000 $180,000 $140,567
Bank Fees $2,000 $2,000 $398
EATS $150,000 $150,000 $150,000
Misc. $1,000 $1,000 $54,006
Donations $23,500 $23,500 $22,300
NLG Rev. Sharing $32,000 $32,000 $32,000
Web Service/Tech Support $11,000 $16,000 $23,547 |*Add 5000 from 01-650-000-350
Total Other $552,632 $602,632 $843,147
Development Coordinator
Salary $61,590 $61,590 $65,076
Fringe $27,256 $27,256 $25,723
Contract labor $6,000 $6,000 $0
Travel & per diem $15,000 $15,000 $5,934
Phone $4,000 $4,000 $751
Postage $250 $250 $0
Supplies $4,500 $4,500 $3,817
Rent $7,000 $7,000 $7,152
Development $0 $0 $0
Misc. $0 $0 $0
Total Development $125,596 $125,596 $108,453
Public Works
Salary $72,997 $72,997 $75,797
Fringe $29,602 $29,602 $28,611
Contract labor $0 $0 $0
Travel & per diem $12,000 $12,000 $6,281
Phone $1,500 $1,500 $1,207
Postage $0 $0 $0
Supplies $6,000 $6,000 $2,797
Equipment $1,500 $1,500 $0
Utilities $2,500 $2,500 $1,549
Total Public Works $126,099 $126,099 $116,243
Education
Local Contribution $800,000 $970,000 $970,000 |*Rollover from AEBSD
Scholarships $20,000 $20,000 $13,774
Student travel $5,000 $5,000 $5,000
Total Educational Support $825,000 $995,000 $988,774
KCAP
Salary $ 4,500.00 $ 3,000.00 | $ - |*Reduce by 1500 and add to 400
Fringe $ 6,000.00 $ 3,000.00 | $ - |*Reduce by 3000 and add to 400
Travel & per diem $ - $ 4,500.00 | $ 1,508.56 |*Add 3000 from 350/1500 from 300
Telephone $ 2,120.00 $ 2,120.00 | $ 548.97
Supplies $ 3,600.00 $ 3,600.00 | $ 289.73
Rental/Lease $ 7,580.00 $ 7,580.00 | $ 7,323.96
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CONFIDENTIAL
ATTORMEY CLIENT PRIVILEGED

LEVESQUE LAW GROUP, LLC

3380 C Streer, Suiee 202
Anchorage, Alaska 99503

Phone: [207) 261-8935
Fa=:  [206) 309-Deé&T

Email  joci@levesqueliwgroup. com
MEMORANDUM
1 Mayor Stanley Mack
1LOM: Joe Levesque ‘h\“-'*"'
LAIL: October 22, 2012
[ ] & AMENDMENT TC BUDGET AMENDMENT ORDINANCE

The purpase of this memo is to generally outline the options available to Mayor Mack
(Mayor) following an amendment to the Aleutians East Borough's {Berough) Budget
Amendment Crdinance {Ordinance 13-02) before the Borough Assembly (Assembly) on
October 4, 2012, and to list justifications for exercising the Mayor's veto power.

FACTS

During the Assembly meeting on October 4, 2012, the Assembly had a Budget
Amendment Ordinance (Ordinance 13-02) before it. The Ordinance to Amend
{Ordinance 13-02) included three {3) items: {1) Cost of Living Allowances (COLA); (2} a
salary increase for the Community Development Coordinator and {3} a reduction of the
2012-2013 Schoo! Budget Contribution,

The QOrdinance {(Ordinance 13-02) having been previously introduced for a first reading
was scheduled for a Public Hearing at the October 4, 2012 meeting. A motion to
approve the Budget Amendment Ordinance {Ordinance 13-02) was made and then a
maotion to amend the Budget Amendment Ordinance (13-02) was made to remove from
the Borough's 2012-2013 Budget, the Public Information Officer position. The motion to
amend passed on a 4-3 vote. The motion to approve the Budget Amendment
Ordinance, including the motion to amend passed 6-1.
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ISSUE

What steps need to be taken for the Mayor to veto the amendment to the Budget
Amendment Ordinance?

SHORT ANSWER

The Mayor must decide which part of the Assembly action he wishes to veto. After
making his decision the Mayor is mandated to submit a written statement at the next
regular Assembly meeting advising the Assembly of his veto and the reasons he is
using his veto power. In this regard, this memorandum serves as the Mayor's written
statement.

ANALYSIS

The Aleutians East Berough's {(*Borough®) Code of Ordinances includes a provision
addressing the Mayor's Veto authority and power. See: Sec. 2.12.080. Sec. 2.12.060
provides:

The Mayor may veta any ordinance, resclution, motion, or other action of the
assembly and may, by veto, strike or reduce items in appropnation ordinances.
He shall submit to the assembly at its next regular meeting a written statement
advising of his veto and giving his reasans. A veto is overridden by the vote of
two-thirds of the authorized membership of the assembly within 21 days following
exercise of the veto or at the next regular meeting whichever is later. The veto
does not extend to appropriation items in school budget ordinance; actions of the
governing body sitting as the board of equalization or the board of adjustment;
adoption or repeal of a manager plan of government.

The Berough’s veto ordinance mirrors the Titie 29 of the Alaska Statutes.” Under both
the Borough's veto ordinance and the Alaska Statutes related to veto, the Mayor's
general veto power is broad and has very few exceptions.

' AS 25,20 270 titled “Veto” provides.

{8) Exceptas provided in (¢} - {g) of this section, the mayar may veto an ordinance, resclution,
mation, ar other action of the governing body and may stnke or reduce appropriation items.

) A veto must be exercised before the next regular meeting of the governing body and must be
accompanied by a written explanation of the reasgns for the veto. A veto may be overridden by
vote of two-thirds of the authorized membership of the governing body within 21 days following
exercise of the veto, or at the next regular meeting, whichever is later.

(2] The veto doss not extend to
(1] appropriation items in a school ordinance;

FPage |2



LEVESQUE LAW GROUP, LLC

Memo ta Mayor Stanley Mack CONFIDENTLAL
October 22, 2012 ATTORMNEY CLIENT PRIVILEGED
Page |3

Under the Berough’s Mayor's veto authority, the Mayor “. . . may veto any ardinance,

resolution, motion, or other action of the assembly [.]° Therefore, as Mayor you could
either veto the Budget Amendment Ordinance (Ordinance 13-02) in its entirety or you
could veto the mation to amend the Budget Amendment Ordinance (Qrdinance 13-02).

Since the Budget Amendment Ordinance {Ordinance 13-02) was publicly noticed (i.e. it
enjoyed a first reading and a public hearing), it is recommended that you not veto it.
Rather, as authorized by your veto authority, it is recommended that you veto the
motion to amend the Budget Amendment Ordinance (Ordinance 13-02).

A veto of a motion or other action of the Assembly permits the Mayor {o veto an
amendment to an ordinance, resolution, or other action item. The motion/ other action
veto allows the Mayor to delete an amendment or to eliminate an addition when made
by motion,

There are several reasons to justify a veto of the mation. First, the Borough has an
ordinance that speaks in terms of 'Acts by Ordinance’; it includes ‘Ordinance Procedure’
under Sec. 1.20.030. According to Sec. 1.20.030:

The following procedure governs the enactment of all ordinances except
emergency ordinances:

{6) After the public hearing the governing body shall consider the
ordinance, and may adopt it with or without amendment. If an amendment to the
ordinance is so substantial as to change the basic character of the ordinance, the
ordinance, as amended, shall be treated as newly introduced and shall be
scheduled for a public hearing to occur after publication of the summary and
notice required in subsection B {3) of this section.

Sec. 1.20.030 (B} (6).

Under this Barough ordinance, the motion to amend the Budget Amendment Ordinance
(Crdinance 13-02) should have been treated as newly introduced ordinance. Because it
was not, public notice issues are triggered. Accordingly, the first justification for the veto

{2y actions of the govarning body sitting as the board of equalization or the board of adjustment,
{3} adoption or repeal of 3 manager plan of gavernment.

(d] The mayor of a second class city has no velo power.

(el The veto does not extend to an ordinance adopted under AS 64.77.501. This subsection applies
to hormne rele 2nd general law municipalities.

Page |3
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is failure to follow mandatory ordinance procedure thereby bypassing public notice
requirements.

The second justification, somewhat related to the first is failure to discuss the
recommended budget amendment during the Borough's Budget Session and failure to
discuss other aspects of the budget when the amendment was made. In other words,
since the underlying Borough Budget was discussed and approved by the Assembly, for
the Assembly to later remove approximately four months of funding for something
previous authorized is not only untimely but, places the Borough in a situation where
part of its previous authorized and spent budget is removed without appropriating new
manies to cover Borough expenses.

Finally, the third justification is separation of powers.? The principle of separation of
powers is that the executive, legislative and judiciary powers of government are to be
divided into different branches of government. This allows for checks and balances.
Under the Borough Code, the Mayor's Office is fully vested as the Executive and
Administrative branch of the Borough. As such, the Mayor is solely vested with the
power to implement and administer the departments of the Borough. For the Assembly
to reorgamze the administration of Borough departments is a violation of the separation
of powers.

CONCLUSION

Under the general veto power, the Mayor is able to veto any ordinances, resolutions,
maotions, ar other actions of the Assembly. The general veto power is broad and has
very few exceptions. Shauld the Mayor chose to exercise his veto powear, a written
statement advising of the veto and providing reasons for the veto must be submitted to
the Barough Assembly at its next regular meeting. In this regard, this memorandum
serves as the Mayaor's written statement.

In the case at hand, the Mayor is authorized pursuant to his broad veto power, to veto
the motion to amend the Budget Amendment Ordinance (Ordinance 13-02) because the
maotion failed to follow mandated ordinance procedures and as such failed to provide
adequate natice to the public regarding the proposed amendment. Moreover, the
motion to amend was made cutside the regular Budget Sessions and did not include

? The Borough's Code of Municipal Ordinances clearly breaks down the separation of powers in the
Borough. The Assembly powars are outlined in Sec. 2.12.010 et geq and the Mayar's powers are
putlined in 2 16 010 ef seq.

FPage |4
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any review of the overall budget passed and in place. Finally, the motion to amend
appears to be a violation of the separation of powers.

Accardingly, the Mayor is authorized to exercise the broad veto powers of his office and
might do so unless a member of the majarity of the Assembly voting in favor of the

mation to amend moves to reconsider the motion to amend during the next Assembly
meeting.

Pazge |5
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Agenda Statement

Date of Meeting: November 13, 2012

To: Mayor Mack and Assembly
From: Rick Gifford, Administrator
Re: HoverLink Agreement

The Aleutians East Borough (AEB) has been working with Kvichak Marine Industries, Inc.
(Kvichak) and HoverLink, LLC (HoverLink) through Agreements/Memorandums of Agreement
to refurbish and make improvements to the Hovercraft Suna X to provide for passenger and
freight operations from the Akutan Airport on Akun Island to Akutan in accordance with the Co-
Sponsorship Agreement (CSA) between the City of Akutan, the AEB and the State of Alaska
Department of Transportation and Public Facilities for the Akutan Airport approved by the
Assembly with Resolution 10-08 dated January 14, 2010.

According to Section 1.d. of the CSA, “the Borough agrees to acquire, operate, and maintain
appropriate hovercraft equipment and crew as necessary to provide reasonable public access
between the community and the airport for a minimum of twenty (20) years after the Project is
completed, as required by FAA grant assurances.” The HoverLink contract included in the
Assembly’s meeting packet endeavors to meet those requirements in the CSA.

Summary of Agreement

HoverLink Responsibilities:
* Provide the services and personnel (further described in Exhibit B) to operate the Suna X

(Vessel) between the Akutan Airport and the community of Akutan.

* Maintain the Vessel in accordance with the Vessel manufacturer’s and major component
manufacturers’ recommended service schedules and maintenance manuals and procedures.

* Document all passengers and cargo carried on the Vessel as necessary for AEB to seek payment
for such transportation services and will work cooperatively with AEB to enhance and grow
revenues.

AEB Responsibilities:
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* Provide for all capital improvements and ongoing maintenance at the Facilities reasonably
required for HoverLink to perform the Services.

* Provide certain logistical and infrastructure support to enable HoverlLink to perform the
Services, including utilities, telecommunications, weather data, and such other support and
assistance as mutually agreed upon.

* Procure and pay for all fuel needed for HoverLink’s operation and maintenance of the Vessel.

HoverLink will perform the Services set forth in the Agreement at HoverLink’s costs, including
general and administrative costs as provided in the Budget, margined at ten percent (10%) of
such costs. The estimated budget is set forth on Section V and Appendix B of the Ferry Services
Plan attached as Exhibit C. The total annual operating budget for HoverLink is estimated to be
$2,560,000. This budget does not include fuel, insurance costs for the hovercraft paid directly by
AEB and utilities on the Facilities.

The initial term of this Agreement will expire on August 31, 2013, and will automatically renew
for successive, one-year terms unless AEB provides HoverLink written notice of its intent not to
renew not less than ninety (90) days prior to the end of the Initial Term or Additional Term, as
applicable. AEB may terminate the Agreement on ninety (90) days’ prior written notice to
HoverLink.

Insurance requirements are detailed in Section 7 of the agreement indicating which coverages are
the responsibility of AEB and which are the responsibility of HoverLink. This portion of the

agreement was reviewed by the Borough’s insurance broker.

The Borough Attorney was involved in reviewing and negotiating this Agreement with
HoverLink.

Recommendation

Based on the Co-Sponsorship Agreement between the City of Akutan, the Aleutians East
Borough and the State of Alaska Department of Transportation and Public Facilities for the
Akutan Airport, the administration recommends approval of the HoverLink Ferry Services
Agreement.



FERRY SERVICES AGREEMENT

This Ferry Services Agreement {“Agreement”) is entered into and made to be effective
as of Apnl 9, 2012 ("Effective Dale”). by and between HoverLink, LLG, a Washington lirnited
liability company {("HoverLink”}, and Aleutians East Borough, & Second Class Borough of the
the State of Alaska ("AEB™), collectively referred to as "the Parties."

RECITALS
A, AEB owns a BHT-130WD Hovercraft, SUNA-X, Official Number 1180205 (the
“Wessel").
B. The Vessel will provide service from an improved sea plane ramp |ocated on Akutan

Island near the village to the new airport being constructed on Akun Island (the

"Service Route"), as depicted on the route plan set forth on Appendix C to the Femy
Services Plan {the "Plan™.

C. Heverlink will operate the Vessel to provide passenger transportation on the Service
Route pursuant to the terms of this Agreement, and as further described on the Ferry
Services Plan attached hereto as Exhibit C {“Ferry Services Flan™.

B AEB will carry out capital improvements and ongoing maintenance at the Akutan

Willage sea plane ramp, the Vessel hanger site, and the Surf Bay landing area on Akun
Island, as depicted on the Plan (the *Facilities").

This Agrecment shall supersede any and all previous offers and counter-affers,
either oral or written. If this Agreement is not signed by alf parties, it shall nof
represent a binding agreemaent.

AGREEMENT
The parties agree as follows:

1. Services.

1.1 HoverlLink's Services. HoverLink will perform the services described in
Exhibit B, attached hereto {the “Services”}. HoverLink and its Persocnnel will provide the
Services in a professional manner,

12 Personnel  HoverLink will have and maintain qualified personnel (the
"Parsonnel”) to perform the Setvices and its other obfigations under this Agreement, as more
particularly described in Exhibit B HoverLink will be responsible for the training and
performance of its Personnel under this Agreement. The Personnel will be qualified fo operate
and navigate the Vessel on the Service Route and will comply with all applicable federal and
state laws. Hoverlink may use vendors or subcontractors as needed to perform Services.

1.3 Wessel.
1.3.1 AEB has provided the Vessel to HoverLink in goad working order.

1.3.2 AEB owns good and marketable title to the Vessel, free and clear of all
liens or encumbranceas.



1.3.3 AEB will be respaonsible for ensuring that the Vessel has and will
continue to have all applicable permits, authorizations, and licenses necessary for HoverLink
to provide the Services, except that HoverLink will be responsible for maintaining the Vesse! {o
ensure that it maintains an acceptable United States Coast Guard Certificate of Inspection,
and for permits and licenses required by Parsonnsl,

1.4 Maintenance and Repair.

1.4.1 Routine Maintenance. HoverLink will maintain the Vesse! in accordance
with the Vessel manufacturer's and major component manufacturers' recommended service
schadules and maintenance manuals and procedures. The cost of all routine maintenance

and procedures shall be borne by AEB as described in the Budget (as defined below), except
as otherwise set forth in Section 2.1 below.

1.4.2 Spare Pars. HoverLink will maintain spare parts at the Vessel hangar
site depicted on the Plan at all times during the term, of sufficient type and guantity as
reasonably required to permit HoverLink to maintain the Vessel in a fully aperational condition
at all times,

1.4.3 Main Repairs. HowverLink will immediately notify AEB of any necessary
repairs to be made to the Vessel. Mon-routine repairs anticipated to exceed $5 000 (projected
parts and labor) require prior written approval of the Borough Administrator excepting those
necessary to be immediately made in the event of an emergency or to maintain the service
schedule. The cost of any repairs shall be borne by AEB, except that Hoverlink shall he
responsible for the cost of any repairs to the extent such repairs are not covered by insurance
and are required as a result of HoverLink’s gross negligence, willful misconduct, or failure to
perfarm routine maintenance as stated in Section 1.4.1 above

1.4.4 |Interruption in Service due to Failure to perform Routine Maintenance
and Repairs. AEE may, at its option, obtain and maintain business interruption insurance
coverage.

15 AEE Responsikilities.

151 AEB will be responsible for camying out all capital improvements and

angoing maintenance at the Faciliies reasonably required for Hoverlink to perform the
Services.

1.52 AEB will provide certain logistical and infrastructure support to enable
HoverLink to perform the Services, including utilities, telecommunications, weather data, and

such ather support and assistance as mutually agreed to by the parties {collectively, the
"|nfragtructure™).

1.5.3 AEB will procure and pay for all fuef needed for Hoverlink's operation
angd maintenance of the Vessel,

16 Fare Revenue and Ticketing. HowverLink will document all passengers and
cargo carried on the Vessel as necessary for AER to seak payment for such transportation
services from third parties, and will work cooperatively with AEB to enhance and grow
revenues, In the event that fare collection at the Vessel is necessary, HoverLink will work with
AEB to provide the most efficient and cost effective means for such collection. provided that in
no event will HoverLink handle or collect any cash.

2. Compensation.

2.1 Fees. HoverLink will perform the Services set forth in this Agreement at
HoverLink's costs, including general and administrative costs as provided in the Budget,



margined at ten percent {10%) of such costs (the “Fees™. The estimated budget is set forth
on Section V and Appendix B of the Ferry Sarvices Plan attached hereto as Exhikit C (the
"Budget"}, HoverLink will diligently work to manage the Services within the Budget and shall
notify AEB on a manthly basis regarding the overall Budget performance. Any changes to the
Budget or the Services shall be made pursuant to Section 9.5 below.

2.2  Invoices; Payment. HoverLink will provide AEB manthly invoices no later than
the tenth (10™ day of each manth for the Fees incurred for the previous month. AEB will pay
HoverLink all amounts due within fifteen (15) days of receipt of the manthly invaice, AEB will
pay HaverLink an amount of $300,000 for working capital on or before the date of AEB's
execution of this Agreement, which amount shall be credited back to AEB upon termination of
this Agreement.

2.3 Taxes. Each party is responsible for its own taxes incurred or levied in

cannection with its activities under this Agreement, except for business and occupation (B&O)
taxes which are included in the Budgst.

2.4 Bocks and Records, During the term of this Agreement and for one (1) year
thereafter, HoverLink will keep copies of books and records related to amounts HoverLink
requests to be paid for the Services. A Certified Public Account designated by AEB may, on
reasonable notice to Hoverlink and during normal business hours, examine and make copies
of HoverLink's books and recards for purposes of auditing and verifying the fees charged
under thig Agreement.

2.5 Reports. During the term of this Agreement, HoverLink will provide AEE a
report of the Services upon request by AEB in the format set forth in Exhibit D.

3. Term.

3.1 Term and Renewal The initial term of this Agreement will begin an the
Effective Date and will expire on August 31, 2013 {the “Initial Term"). and will automatically
renew for successive, one-year terms {each, an "Additicnal Term™ unless AEB provides
HoverLink written notice of its intent not to renew not less than ninety (90) days pricr to the
end of the Initial Term or Additional Term, as applicable,

3.2  Termination for Convenience, Notwithstanding Section 3.1, AEB may terminate
this Agreement on ninety {90} days’ prior written notice to HoverLink, If AEB terminates this
Agreement pursuant to this Section, AEB will be responsible for Fees owed to HoverLink for
any Services rendered through the termination date. AEB will alse be responsible for any
costs reasonably incurred by HoverLink to wrap up and shut down its operations, the amount
and timing of which will be mutually agreed upan by the parties. AEB's termination pursuant to
this Section 3.2 may be for any reason including, without limitation, any withdrawal, reduction,
or limitation of AEB's funding following the Effective Date.

3.3  Termination for Breach. MNotwithstanding Section 3.1, either party may
tarminate this Agreement for breach ar default of the other party on thirty (30} days™ written
notice to the breaching party. [f the breaching party does not cure the breach or default within
the thirty (30} day period, the non-breaching party may thersafter terminate this Agreement at
any time, effective immediately, and has no abligation to accept an attempted cure by the
breaching party. A party’s right to terminate pursuant to this Section 3.3 is not exclusive and is
in addition to any other legal or equitable remedies accorded that party under applicable law.

3.4 Past-Termination Survival. The terms and conditions of Sections 3.2, 3.3, 3.4,
4, 8, and B shall survive any termination or expiration of this Agreement.




4, Confirmation_of Relationship.

4.1 ndependent Contractor. HowverLink is an independent contractor providing
services to AEB under this Agreement. The provisions of this Agreement will not be construed
to establish any form of partnership, agency or other joint venture of any kind between AEB
and HoverlLink, nor to constitute either party as the agent. employee or legal representative of
the other, All persons fumished by Hoverlink to accomplish the intent of this Agreement will
bhe considered solely HoverLink's employees or agents and HoverlLink will be solely
responsible for compliance with all laws, rules and regulations involving, ameng other things,
employment of labor, hours of labor, working conditions, workers’ compensation, payment of
wages, and withholding and payment of all applicable taxes of any nature

A, Representations and Warranties.

51 AEB Representations _and Warranties, AER represents and warrants to
HowverLink that: {i} it has the necessary authority to enter into this Agreement and carry out its
obligations hereunder; {ii} it has all licenses, permits, and authorizations necessary for
HoverLink to operate the Vessel in accordance with this Agreement; (iii} it has good and
marketable title to the Vessel; {iv) it carries the insurance as required in Section 7 below; {v) it
will comply with all applicable laws, rules, regulations and orders of any govemmental
authaority in its performange under this Agreement.

5.2 HoverLink Representations and Wamanties.  HoverLink represents and
warrants to AEB that: {i} it has the necessary authority to enter into this Agreement and carry
out its obligations hereunder, (i} it will employ qualified Personnel to perform the Services; (i)
it and its employees possess all licenses, permits and autherizations necessary for their
operation of the Vessel in accordance with this Agreement; (iv) it carries the insurance as
required in Section 7 below, and (v} it will comply with all applicable laws, rules, regulations
and orders of any governmental authority in its performance under this Agreement.

53 Exclusive Wamanties. EXCEPT AS OTHERWISE SET FORTH IN THIS
SECTION 5, NEITHER PARTY MAKES ANY WARRANTIES, EXPRESS OR IMPLIED, WITH
RESPECT TO THE SERVICES OR AMNY MATERIALS PROVIDED TO EACH OTHER
HEREUNDER, AND BOTH PARTIES EXPRESSLY DISCLAIM THE WARRANTIES OF
MERCHANTABILITY AND FITNESS FOR A FARTICULAR PURPOSE.

G. Indemnification.

6.1 AEB Indemnification. Except to the extent arising out of HoverLink's negligence
or willful misconduct and subject to Section 7.6 below, AEB will indemnify, defend and hold
harmless Hoverlink, its personnel, employees, contractors, officers, agents, managers,
members, and representatives from and against any and all damages, liabilities, penalties,
fines, losses, costs and expenses including reasonable attorneys' fees (collectively, *Losses”)
arising from or relating to {a) any third-party claims or actions based on AEB's negligence or
willful misconduct in performing its obligations under this Agreement, or (b} breach of any of
the representations or warranties set forth in Section 5.1 above,

6.2 HoverLink Indemnification. Except to the extent arising out of AEB’s negligence
or willful misconduct and subject to Section 7.6 below, HoverLink will indemnify, defend and
hold hammless AEB, its personnel, employees, contractors, officers, agents, managers,
members, and representatives from and against any and all Losses arising from or relating to
{a} any third-party claims or actions based on HoverLink's negligence or willful misconduct in




performing its obligations under this Agreement; or (b) breach of any of the representations or
warranties set forth in Section 5.2 above,

63  Ndolification, Rights and Cooperation. The indemnified party agrees to give the
indemnifying party prompt written nectice of any claim subject to indemnification; provided that
an indemnified party’s failure to promptly notify the indemnifying party will not affect the
indemnifying party's ebligations hereunder, except to the extent that the delay prejudices the
indemnifying party’s ability to defend the ¢laim. The indemnifying party will have the right to
conduct the defanse of any claim with counsel of its own choosing and to seitle the claim as
the indemnifying party deems appropriate, provided that the indemnifying party will not enter
into any settlement that adversely affects the indemnified party’s rights without the indemnified
party's prior written consent. The indemnified parly agrees to reasonakly cooperate with the
indemnifying party in the defense and settlement of any claim, at the indemnifying party's
expense.

7. Insurance.

7.1 AEB Coverages. AEB will, at its expense, procure and maintain in full force
and effect the following insurance coverage during the term of this Agreement:

7.1.1 Hull and machinery, subject t¢ the terms and conditions of the Air
Cushion Vehicle Clauses or equivalent, in an amount egual to the vessel's agreed value, and
including innocent owners' insurance.,

7.1.2 Protection & indemnity as per form SP-23 or per the rules of Steamship
Mutual P&| Club, including liability coverage for property damage and injuries fo third parties,
passengers and crew and pollution liability to a limit of not less than $100,000,000 per
occcurrence with Boverlink added as Co-Insured as manager and operator of the vessal with
all the liability and obligations of a vessel owner

7.1.3 Commercial General liability or Marine General Liahility insurance
including contractual liability and actions owver indemnification involving employees and
including Terminal Operator's liability to a limit of not less than $1,000,000 per cccurrence.

7.1.4 WWorkers compensation including coverage under the U.3. Longshore
and Harbor Workers Compensation Act as required by law and including Employer's Liability
insurance to a limit of $2.500,000

7.1.5  Auto Liability insurance covering all owned, nor-owned and hired autos
to a limit not less than $1,000,000 per ocourrence,

7.1.6 Excess Liabkility insurance to a limit of $9,000,000 excess of General
Liability/Terminal Operator's Liability and Autg Liahility.

7.2 HoverLink Coverages. HoverLink will precure and maintain in full force and
effect the following insurance coverage during the term of this Agreement:

7.2.1 Commercial General labilty or Maring General Liability insurance
including contractual liability and actions over indemnification invalving employees to a limit of
not less than $1,000,000 per ccourrence,



7.2.2 WWorkers compensation including coverage under the U.5. Longshore
and Harbor Waorkers Compensation Act a3 required by law and including Employer's Liability
insurance to a limit of $2,500,000.

7.2.3 Auto Liakility insurance covering all owned, non-owned and hired autos
to a limit not less than $1.000,000 per occurrence.

7.2.4 Excess Liability insurance to a limit of 39,000,000 excess of Ceneral
Lizkility and Auto Liability.

7.3 Additional Insurance Reguirements.

7.3.1 Each of the above poiicies shall waive subrogation in favor of the non-
procuring party.

7.3.2 Each of the policies cther than Workers Compensation/USLAH shall
name the non-procuring party and its vessel, members, managers, officers, employees,
agents and voluniesers as Additional Assureds with respect 1o liabilities under this agreement
and shall be primary to other insurance available to the Additional Assured.

7.3.3 Each policy shall be endorsed to provide the mon-procuring party not
less than thirty (30} days advance notice of cancellation or reduction in coverage except ten
(101 days advance notice in the evert of non-payment of premium,

7.4  Cerfificates. ©On or before May 20, 2012, each insured party shall deliver to the
other party certificates of insurance in form reasonably satisfactory to the ather party
gvidencing the coverages required hereunder (*Evidence of Insurance"), and each insured
party shall provide the other party with Evidence of Insurance thereafter before the expiration
dates of expiring policies. Such certificates shall also contain a statement:

"Should any of the above insurance cowvered by this Certificate be canceled or
coverage reduced before the expiration date thergef, the insurer affording coverage shall
provide thirty {30) days’ advance notice to the other party ™

7.5 Failure to Secure. I either insured party at any time during the term of this
Agreement should fail to secure or maintain or fail to cause to be maintained the foregoing
insurance, the other pary shall be permitted to obtain such insurance in the insured pary's
name or as an agent of the insured party, provided, however, the other party shall notify fhe
insured party in writing of the inadequacy of the insured party’s insurance and the insured
party shall have g thirty (30) calendar day cure period to allow the insured party adeguate time
to secure such insurance. If the insured party fails to secure such insurance afler the
expiration of the cure perind, HoverLink shall be compensated by the insured party for the
costs of the insurance premiums, plus interest at the maximum rate permitted by law
computed from the date such premiurms have been paid. The insured party shall indemnify
and hold harmless the other party from any Losses arising from the failure to maintain any of
the insurance policies required above.

76  Reliance Upen and/or Failure of Insurance. The parties shall rely upon the
insurances identified in this Section 7 to address loss, damage, claim, liability andfor suit
relating to this Agreement and/or performance hereunder and agree to promptly submit all
such maiters fo the applicable insurance. |n the event a party fails to procure a required




insurance, an insurance fails for any reason {including breach of warranty or condition} and/for
an insurer otherwise refuses or is unable to pay, the party required t¢ procure and maintain
such insurance shall be deamead the insurer or self-insurer, shall accept and pay all glaims
which would otherwise be cowvered by such failed insurance and shall indemnify and hold
harmless {including legal fees and costs) the other party of and from any loss, damage, claim,
liability and/or suit which would have been coverad by such insurance had the insurance been
procured and maintained as required.

8. Damages_Limitation. IN NO EVENT WILL EITHER PARTY BE LIABLE FOR ANY
INCIDENTAL, INDIRECT, SPECIAL OR CONSEQUENTIAL DAMAGES FOR ANY CLAIM
ARISING OUT OF SUCH PARTY'S PERFORMANCE OF THIS AGREEMENT UNLESS
SUCH DAMAGES ARE PROVED TO HAVE RESULTED SOLELY FROM THE GROGSS
NEGLIGENCE OR WILLFUL MISCONDUCT OF SUCH PARTY, IN WHICH CASE (EXCEPT
FOR DAMAGES RESULTING FROM SUCH PARTY'S WILLFUL MISCONDUCT) THE
TOTAL LIABILITY TG THE OTHER PARTY FOR ANY SUCH CLAIM WILL NOT EXCEED
HOVERLINK'S TOTAL ANNUAL PROFIT UNDER THIS AGREEMENT.

9, Miscellanegus,

9.1 Relationship Managers. Each party will name a representative as the primary
liaison with the other party (each, a "Relationship Manager™). The Relationship Manager for
HoverLink will be the General Manager, currently Martin Robbins, and the Relationship
Manager for AEB will be the AEB Administrator. The Relationship Managers will serve as the
parties’ points of contact. The Relationship Managers will communicate on a frequent {not
less than guarterly) basis to review HoverLink's performance hereunder and to address any
related concerns and questions of AEB.

9.2 Dispute Resoluytion. f a dispute or claim arises under this Agreement (a
“Dispute™) that the Relationship Managers of each party are unable to resolve, a party will
notify the other party of the Dispute in writing (which may be via email) with as much detzil as
possible. AEB and Hoverlink senior business representatives with full authonty to resclve the
Dispute will use good faith efforts to resolve the Dispute within ten {10) business days after
receipt of a Dispute notice. If the parties’ senior business representatives are unable to
resolve the Dispute, or agree on the appropriate corrective action te ke taken, within the
ten {10) business days, then the parties shall submit the Dispute to a mediator mutually
agreed upon. If the parties are unable to resolve the Dispute through mediation, then the
parties shall submit the matter to binding arbitration, and judgment upon the award rendered
by the arbitrator may be entered in any court having jurisdiction over the parties. The costs of
mediation or arbitration shall be equally borne by the parties and shall be conducted in a
meutral jurisdiction outside of the State of Alaska determined by AEB. Pending resslution of
the Dispute, both parties will continue to perform their respactive, undisputed responsibilities
under this Agreement. Nothing contained in this section will limit or delay the right of either
party to seek injunctive relief where in such party’s sole opinion the absence of such relief
would caugse irmeparable harm o such party.

9.3 Governing Law. This Agreement is governed by the laws of the State of
Alaska.

94  Assignment. The parties may not assign or transfer this Agreement, in whole or
in part, without the other party's prior written consent. Any assignment in contravention of this
provision will be null and void. This Agreement will be binding on all permitted assignees and
sUCCessars in interest,




8.5 Entire Agreementtdmendments. This Agreement, together with ali exhibits that
are attached hereto, represents the entire agreement of the parties regarding the subject
matter described herein, and all other promises, representations, understandings,
arrangements and prior agreements related thereto are merged herein and superseded
hereby. The provisions of this Agreement may not be amended except by an agreement in
writing signed by authorized representatives of both parties referencing this Agreement and
stating their intention to amend this Agreement.

96  Notices. Except as may be otherwise set forth herein, all notices, requests,
demands and other communications hereunder will be in writing and will be deemed fo have
been duly given: {i) on the day of delivery when delivered in person to the party's designated
representative(s) for receipt of notices; (i) on the date three {3} days after mailing if mailed by
registered or cerfified mail; or (i) on the next day if delivered by ovemight courier to the party.
To be effective, all notices must be sent to the following addresses to the attention of the
personis) ar position(s} identified:

If to HoverLink;

HowverLink, LLC

Attn: Keith Whittemore
4688 NV Bowdoin Place
Seattle, WA 98107

With a copy to:

Graham & Dunn P.C.

Attn: V. Marc Droppent

2801 Alaskan Way, Suite 300
Seattle, WA 98121

If to AEB:

ALEUTIANS EAST BOROUWUGH

Attn; Rick Gifford, Borough Administrator
3380 C Street, Suite 205

Anchorage, Alaska 99503

With a copy to,

LEVESQUE LAW GROUP, LLC

At Joseph N. Levesque, Borough Attorney
3380 C Street, Suite 202

Anchorage, Alaska 93503

Such addreszes may be changed by notice given by one party to the other pursuant to this
section.

97  Severabilty. If any provision of this Agreement is invalid or unenforceable in
any jurisdiction, the other provisions herein will remain in full force and effect in such
jurisdiction and will be liberally construed to effectuate the purpose and intent of this
Agreemertt, and the invalidity or unenforceability of any provision of this Agreement in any



jursdiction will not affect the wvalidity or enforceability of any such provision in any othsr
junsdiction.
8.8  Weiver of Breach. The waiver of any breach of any provision of this Agreement

will be effective only if in writing. No such waiver will operate or be construed as a waiver of
any subsequent breach,

5.9  Interpretation. As used in this Agregment, ingluding Statements of Woik, the
use of the term “including” is illustrative and rot {imiling.

9.10 Counterpasts. This Agresment may be executed in two or more countarparts,
each of which will be deamed te be an original, but all of which together will be considered one
and tha same agreement.

9.11 Force Majeurs, Mo parly shall be liable or respansible to the other party, nor be
deemed to have defaulted under or breached this Agreement, for any failure or delay in
futfilling or performing any term of this Agreement, when and te the extent such failure or delay
i3 causad by or results from the foliowing force majeure events (“Force Maisure Events”): {a)
acts of God: (b) flood, fire, earthguake or explosion; (¢} war, invasion, hostilities {whether war
is daclared or not), terrarist threats or acts, riot or other civil unrest; (d) govemment arder or
law; (2} actions, embargees or blockades in effect on or after the date of this Agreement; {f
action by any governmental authority; (g) natienal or regional emergency: (h) strikes, labor
stoppages or siowdowns or other industrial disturbances; and {i) other similar events bayond

the reasonable corirel of the pary impacted by the Force Majeure Event {the "Impadied
Party").

The parties hersto have caused this Agreement to be execuled by their duly authorized
representatives as of the Eflective Date.

HOVER LINK, LL.C ALEUTIANS EAST BORODUGH
. VAL N
{signature) {signature)
Name: PPN . ROBEINS Name:
{print name of parson signing agreement) fprint name of person signing agreement)
Tite, GENERAL MANAGER Title:
Date Signed: Cate Signed:




EXHIBIT A

(INTENTIONALLY OMITTED)
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EXHIBIT B
SERVICES

{See Attached)
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EXHIBIT B
SERVICES

Services, The services shall include the following, as further described in the Ferry Service
Flan attached hereto as Exhibit C, which shall be updated by mutual agreement of the parties
from time to time.

a. Phase 1. HowerLink will provide the fellowing services during the period beginming April
B, 2012 and ending August 31, 2012,

Hire all Personnei,
Finalize operations and safety plans and procedures;
Train and certify all Pergonnel;

Develop and finalize procedures for development of the go and no-go
protocals;

Finalize maintenance proceduras;
Provide demanstrations far government agencies as reascnably required; and
Additional services as agreed by the parties.

. Phase 2. Hoverlink will provide the following services beginning during the period
beginning September 1. 2012, and ending August 31, 2013:

Operate the Vessel to provide round trip service on the Service Route, at a
schedule to be agreed to by the parties which is synchronized with the flights
operated any airline providing service at the Akun Island airport (the "Schedule™).
The Schedule wili be adjusted on agreement of the parties based upen
seasonable or timetable adjustments made by the air carriers;

Be available to communicate with AEB in support of the round bip service an the
Sarvice Route 7 days-a-week, 365 days-a-year,

Be prepared to operate the Vessel for other missions at the reasonable, prior,
written request of AEB;

Explore options for other revenue streams such as vehicular transportation,
freight, mail, fuel delivery, search and rescue, and medical evacuation; and

Additional services as agreed by the parties.

Hoverlink Personnel The Personnel required to operate the Vessel will include the following

four (4] member créew and one (1) on-shaore maintenance engineer, for a total on-site staff of

five (5.

{z) One 100 Ton Master (minimum} as Captain, helding a radar observer gualification and
hovercralt endorsemeant,

() One 100 Ton Master {minimum) as First Officer, holding a radar observer gualification
and hovercraft endarsement;

{9 One qualfied high speed deckhand and one hovercraft maintemance engineer, who.
together with {2}, and () will complete the crew; and

{d} One port engineer or relief crew, as a nding gang member whe will provide shore staff
support and crew redundancy as required.

Communication; Reporting Reguirements. HoverLink's Relationship Manager will be primarily
responsible for communications with AEB. HoverLink will provide AEB routine administrative
reparts i the format set forth on Exhibit D and wilb maintain all necessary Iogs and records
nacessary for compliance with applicable law.



EXHIEIT C
FERRY SERVICE PLAN

{(See Altached)



Akalan = Aknn Hoverorall Pesry Service Plan Apeast 37, 2012

Alkutan - Akun Hovercrafl Ferry Service Plan

Suminary of the Service

A Tag Routo

The ferry route sl'.na.ll hesewed by a sinple hovercraft GWI;Ed by the Aleutians East .I.S-u.:r.ru.ugh
{AEB) and operated under contract by Hoverlink, LLC (HoverLink].

Howverlink is a wholly owned subsidiary of Kvichak Marire Industries, Inc. {KMI]. The service
route shall be fram Akutan sland near the village, to the new airport on Akun lsland. The landing
on Akun lsland will be via the beach at Surf Bay. There will also be a hovercraft shelter built at the

head of Akutan Harbor.

B, Service Sonodols

The ferry service will provide the marine link between the new airport and Akutan. Flhight
schedules to Akun have not been established; at this time the service is presumed Lo be offered by
Grant Aviation an a twice daily basis between Dutch Harboar {DUT) and Akutan. Howverlink wlll
respand to any published airline schedule with correspanding ferry times; and coardinate with any
other airline arrivals [i.e., charters) 25 necessary, to provide the marine link in an officient manner,

Air service is subject to seasonal and demand changes, as well as weather limitations on the
oxisting aireraft and facilities. Direct service from Anchorage {AMC) to Akun Island bypassing DUT is
also a future possibility, During peak personnel changes [the “Push”] at the Trident Scafocd plant
in Akutan, additional sailings may be required to support multiple flights and chartors, Those peak
travel times are mid-Cecember to mid-lanuary, mid-March to [ate April, and late May to late June.

The assumed schedule is based an two flights per day, and will be adjusted to any seazons| or
timetable adjustments made by the air carriers. The hovercraft crew operating day is limited to 12

haurs in duration due to United States Coast Guard (USCE) regulations,

HoverLind, LG Poue 1 0t 26



Alutar - Akun Hovererafd Fersy Service Plan Augnst 37 2002

o FheVessel L
The reute will be served by the SUNA-X, Official Number 1190205 owned by AEB. SUNMA-X is a
BHT-150WD hovercraft and she currently holds 3 United States Coast Guard Certificate of
Inspection (C] as a Subchapter Twessel. The vessel admeasures at 92 gross tons,

SUNA-X has a payload capacity of 20,000 pounds (ten tons). Payload can be any combination of
pazsengers, luggage, and cargo with some limitations. The vessel can carry up to 49 passenpers
with luggage, with an operating crew of up to four, maximum of 53 persons allowed onboard. The
wesse| can accommedate one heawy duty pickup truck as carge. The current COI is attached as
Appendix A to this Plan. SUNA-X can also transport up to 500 gallons of #2 diesel fuel in har
integral tanks, as cargo, for transfer ashore,

[ Fle Facilities

AEB is partnering with ather agencies ta construct all capital improverments at the foliowing
hovercraft sites; and is responsible far any future or engoing maintenance needed at these sites as
they periain to hovercraft operations. Hoverlink's role will be to provide operational guidance to
AEB as rcquested for all facilities; and to keep AEB informed as to the status of these facilities
regarding state of good repair.

Akutan Village Sea Plane Ramp — This ramp is deficient in a number of ways, and is judged to be

usable anly under the most ideal conditions of wind and tide. Qur pilots have been instructed to
nose in here only, and only when conditions are ideal. The howvercraft cannot =afely land there [out
of the water] under any conditions.

The ramp is irregular, it is teo narrew, 11 is oo shallow, and its approaches can and will be
compromised by other moored vessels. The riprap recently installed thore is lethal to the bottom

of the craft at certain tide levels.

Howrerlink, 11 Fiaje 2 ui 26



Alkulan - Alun Hovecorall Fernry Service Flau Anppst A1, 2002

This situatian is even more troubling as this is the location at which the hevercraft was
supposed to be fueled; not only fuel for aur pwn operations, but also to enable us to transport fue|
to Akun to support operations there for the City of Akutan and GOT,

We believa that tho project permits for ferry operations preclude us from fueling within 100
feet of the water; this is impossible based on the current ramp situation in the village. Given the
situation and the immediate need to be taking on fuel, we are recommending that AEB purchase
on; of the two remaining 10,000 fuel tanks from Kiewit an Akun, and transport it to tho
Sheltor, On days of excellent weather, we can then shuttle fuel {purchased from Trident) to our
Shelter tank. This will give us an cperating margin for the many days per month that we will be
unable to nose into the village ramp, until such time that the Trident flaat opticn is g re.alit',-' {scc
options below).

Right now we see bwao optlons:

1. ‘We can nose onto the small round rock beach just east of the City Dock, near the satellite
dishegs, to transfer passengers. This is less than ideal as there is no proper walking surface
there. But this can be used in a crude aperation far the very short term. Continued use of
this beach landing will accelerate finger wear on the bow of the vessel and put passengers
at risk for slip and fall, or other injurics.

2. Construct a proper landing on the eastern most end of the new Trident sheet pile wharf. in
this locatian a float could be placed to allow the hovercraft o approach, came i.ntc baating
mode, turn into the dangerous and prevailing § wind, and maoor abreast of the float, From
this lecation passengers, cargo, and fuel can be safely handled; and we can safely depart
nose into the wind. We have discussed this preliminarily with Dave Abbasian of Trident and

he is very agreeabla to assisting.
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Anulan - Akun Newvererafi Ferry Servive Plan Alpust 4] 002

We rate the reliability of this ramp at 0% given the current situation, with the Trident float
option at 60% or groater.

Beguested actions:

1. Complete an agreement with Trident to use the area discussed abave.

2. Pursue acquisition of a float appropriate for use at the Trident sheet pile wharf; Trident
may be able to provide the float, fendering, and gangways for a reasonable cost.

3. Acquire one of the 10,000 gallon fuel tanks from Kiewit and transport it to the Shelter,
estimated price from Kiewit is 550,000 plus any transportation cost,

Howvercraft Shelter Site — Itis by far the best of the three rarmps, bot does have a few

deficiencics. First, the lower reaches of the ramp have concrete pancls that arc excessively
grooved. This highly abrasive surface will lead to accelerated finger wear on the craft and higher
operational costs, and more vessel down time. This deficiency is found at all three ramps. It can be
rmitigated by cavering these panels with sand or mud to provide a lower friction surface,

More importantly, the western flank of the ramp slopes downhill to the west, instead of being
flat and level. The consequence is that the craft will tend to seek low ground when it is up on
cushion making its approach to the shelter. So as the craft is either entering or exiting the shelter,
the stern will tend to falf downhill ta the west and off the ramp towards the range lights. This can
be somewhat mitigated by building a sand berm just off the western end of the ramp. This will ke
an inexpensive fix and will help protect the craft and the range lights. Also, as the craft tends to
twizt when backing out or driving in, there iz a danger that the craft will damage the shelter, Ta
that end we will want to balster the concrete barriers that protect the door edges. There may be
days when it is just safer to leave the craft outside rather than risking entry into the sheiter,

Owerall, we rate the reliability of this ramp at 80% or better, with safe entry into the shelter at

something less than 50%,
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Aloutan - Alkun Hevererafl Fervy Service Plan Aungusl 3L 2014

Beguested actions:

1. Build a sand berm on western cdge of concrete pad per HoverLink direction.

2. Provide portahle lersey barriers to place strategically at corners of shelter doarway 1o
pratect doors and the shelter structure there.

3. Cover lower ramp panels with mud or sand to prevent excessive finger wear.

Surf Bay Landing Area — In addition to the overly aggressive concrete texturing mentianed

above, there are three major deficiencies hare that {not a question of if, but only a matter of when}
will put the craft, crew, and passengers into extreme peril,

The mooring buay, we are told and have been assured, will be removed from here spon. As s,
it presents a serious navigational hazard; but we are learning to drive around it. In driving around it
we are unnecessarily bringing the stream or the rocks more into play than they should be.

First, the pad is not level after climb out. As mentioned above, when a hovercraft is on ¢cushion
and on land, it naturally tends to follow gravity and fall dawnhill. Due to the surf canditions at Surf
Bay. we need to turn the craft 180 degrees ta enter the surf baw First. Since we land bow first, this
maneuver 15 required for every ramp departure. Once we start to rotate the craft on its air cushion
it willimmediately tend to slide downhill beam to the surf. Being beam to the surf is the most
dangerous way far the craft to enter the water. If the ramp was flat, the craft could rotate fully
BEFORE heading down the ramp inte the surf. As things are, the captains will be fighting to contral
the craft EVERY time they depart Akun, Cur pilots have been instructed to NEVEER enter the surf
stern first. If they feel that they cannot safely rotate the craft, they will cancel the departure until
wind conditions allow them to do so.

Secand, there is ne bailout room to either the immediate right or the left of the ramp; with
VERY dangerous recks on the right, and a bridge over a stream lined with jagged riprap on the

l=ft. If the craft falls either direction due to wind or waye action, there is no room for error. The
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racks to the right pose the greater of the two hazards. Landing on the rocks with passengers is a
nightmare scenaria. The craft would be lost and lives wauld be put inta sericus jeopardy. The only
methed to avoid this under difficult wind/sea conditions is to aim to [and well north of the stream
and bailout gn the comparatively generous beach there. This will be the enly option in strong N or
MWW wind patterns. We fully anticipate making emergency landings on the beach north of the
stream, then using the bridge to transport passengers to and fram the airport, on g regular

basis. There is na fix to the existing ramp for this deficiency, The stream to the N and rocks to the 5
cannot be moved. The only mitigation is to land up the beach to the M and use the bridge.

Third, the ramp is not deep enough. There 1s simply not anough ramp between the dimb aut
area and the hill at the head of the ramp. The lack of run out room means that the pilots will be
reluctant ta use the correct amount of power 1o ¢limb the ramp due to the possibility of over
running the ramp into the hill side and taking out the range lights thera. This is exacerbated by the
fact that there is no level area on the ramp.

Given all of these factors, we rate the reliability af this ramp at 60% given the bailout to the N
on the beach, without the bailout area the reliability is judged to be no better than 30% on an
annual basis, and even lower during the starm months,

Requested actions:

1. Remove the mooring buoy.

2. Prepare beach area N of stream to act as a preper bailout area, per Hoverlink guidance.

3. Retain bridge over the stream permanently.

4, Coveor lower reaches of ramp with sand or mud,

Additionally, HoverLink's erew will require shore side logistical and infrastructure support in
arder to carry out the service. Following is a brief surnmary of these items; the status of each has

been updated bascd on current infarmation,

Horeerlznk, LLE Page f ol 26



Almutan - Alsun Hewercorall Forry Service Plan Auguist B 2002

«  Utilities — AER to pay for and provide all utilities at all sites.

¢ Telecammunications — we will need a dedicated satellite based telecommunications system
at the hovercraft shelter (havercraft operations office] for voice and data. The craft will
have a satellite telephone and all required WHF radios. VHF radios will be purchazed and
installed at the hovercraft operations center, The captain and engincer on the active duty
crew will be carrying cellular phanes. All telecornmunications costs to be paid by AEB.

»  Housing — RESERVED, AEB to provide.

s  Groceries — the Hoverlink crews will be responsible for their own groceries and meal
preparation duties funded out of their per diem allowance.

«  Transportation - AEB has provided a 21 foot Workskiff, Inc. M-5eries skiff, with a 5-Series
cabin and full gutfit, for Hoverlink™s use for crew transportation between the village and
the shelter. The hovercraft itself will be used to shuttle heavy freight or bulky items {oll
drums, spare parts, et cetera). Further, AEB has provided a pickup truck for the crew's use
at Akutan, and a 5 tan fuel truck for fueling from Trident. A telehandler is also being
secured by AEE for HoverLink's use. Howerlink will provide all air transportation for the
crews as a reimbursable expense,

«  Weather Data — weather data will ke available in mid-September from an automated
weather abservation statlon {(#WOS] being installed at the airport by DOT, Additionally,

HawverLink will be deploying an AEB provided wave and current buoy in the vicinity of Surf
Bay for monitaring all pertinent data,

E. Plan Implementation

The waork to develop this Plan is a deliverable item under Howverlink's RFE| letter and the
resultant letter agreement between AEB and Hoverlink as executed on February 21, 2012, Those
documents further describe Fhaze 1 and Phase 2 of this project as follows:

For Phase I {fcamplete as of Aupust 31, 2012):

»  hire all staff;

¢ finalize operations and safety plans and procedures as contained in this Plan;
* train and certify all staff for the operation;

s setup mechanisms for onpoing develonrmoent of the go and no-po protocols;
& finalize maintenance procedures,

s camplete the vessel COY and make her ready far passenger service;

s provide demonstrations for United States Fish & Game, United States Coast Guard and
ather agencies as required or requested;

+ all 35 gutlined and described in this Plan, its appendices, and any agreed upon
addendums.
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Far Phase 2 {Dperations):

& provide twelve months of safe, reliable, and efficient hovercraft ferry service;

s be prepared to do any other missions as requested by AEB,

s axplore options for other revenue streams such a5 fuel and vehicular transpartation,
freight, mail, SAR, medical evacuation;

s all a5 putlined and described in this Plan, its appendices, and any agreed upon
addendums.

1 Oporations

A R_L_‘.nu'{ﬁ Manual & Wikdlife Proteclion

The hovercraft ferry service will be aperated in a safe and enviranmentally responsible manner.
These operating reguirements are paramount. Hoverlink has trained the operating crews duning
Fhase 1 of the preject; and the crews are now qualified to operate and navigate SUMNA-X on the
preseribed route in accordance with the Route Plan.

Additianally, the crews will he thoroughly trained on all aspects for the protection of the
environment, wildlife, marine mammals, fish, and bird resaurces. In particular, the operating crews
will be trained regarding the proper treatment of threatencd and endangered species; and their
tespective habitats. Allfederal and state laws regarding protection of the environment, wildlife,
maring mammals, fish, and bird resources will be strictly followed.

See Appendix C of this Plan for the particulars and details of the Axutan — Akun Aoute Plan and

Wildlife, Marine Mamrral, Fish, and Bird Resource Pratection Plans.

B Vossel Ejt'c*.m'_il_rg_ ) o o )

For the akutan to Akun Island hovercraft ferry route the vessel will normally operate with a
fully qualified four person crew consisting of:

«  One 100 Ton Master — holding a radar observer qualification and hovercraft
endorsement;

* Dne 100 Ton Master as First Officer/Pilot - holding a radar abserver qualification and
hovercraft endorsement;
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s One Hovercraft Maintenance Engineer; and
* One Qualified High Speed Deckhand; at all times.

The decision ta carry a four person crew is based on relative increase in rsk arising from the
change in ocperating environments between Cold Bay and Akutan. The decision is also importantly
based an the lack of operational data and history on which to conclude that risks maybe acceptable
operating with a three person crew.

Tha USCG has issucd a new COH for this route that allows for operation of the hovercraft with a
crew of only three. Given that the Master and First Officer are both licensed to fully operate the
craft; this will allow for hovercraft operations to continue without interruption should any ane
member of the crew be unavailable for duty.

Additionally, in this case the start-up casts to the project were relatively unaffected by tho
increase in student numbers. The start-up training costs have yielded four licensed aperators —
giving the project some capacity to immediately deal with unplanned personnel turnover or
absences in the first year of ferry operation.

Future risk analysis may canclude the route can be served with a three person crew at which
paint Heverlink and AEB can analyze the risk/benefit of making that change; versus ramping up
with a second pilot training scheme in the future,

Therefore, it is proposed that the service will be staffed by two four person aperating crews,
cach cansisting of one Captain (or Master), onc First Officer/Pilst, one Hovercraft Engineer, and
one Deckhand, Eath crew will work @ shift rotation of throe weeks on and three weeks off the
wvessel. All cight crew members will be direct employees of HoverLink and will report directly to the
General Manager.

The encoming crew will gssemhble in Seattle, WA on the day prior te their ratation date and will

meet with the General Manager. This crew will then travel together from Seattle to Akutan on the
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schedulod rotation date. Once on-site both crews will participate in 2 turnover period where
operational, maintenance, and logistical details will be shared with the oncoming crew. Once
turnover of the route to the ancoming crew 1s complete, the off going crew will return to Seattle
and meet with the General Manager prior to starting their three week off period. On a regular
basis the General Manager will travel 1o Akutan and conduct turnover briefings in person with the
Crews,

See Appendix D of this Plan for complete crew position descriptions, including key activities,
responsibilities, job content knowledge, and required communication skills. The Captain, First
Officer, and Deckhand will also assist the Hovercraft Engineer as required for proventative
maintenance and repair activities; exercising 3 total team approach to operational safety, reliability,

and service efficiency.

G Maintenance Crewing

As outlined above in Section II.E:: it"'l:s.prﬂpused tHat each crew include a Hovercraft Engine.ertﬂi.:.r |
provide far proper daily vessel preventative maintenance and repairs.

See Appendix D of this Plan for a complete pasition description, including key activities,
respansibilities, job content knowledge, and required communication skills, The Hovercraft
Engineer will alsa assist the Captain, First Officer, and Deckhand as required for vessel navigation
and underway operations.

Howverlink proposes to augment the skill set and experience of the Hovercraft Engineers with
the consulting services of Hovertek {Mr. Paul Tobin]. These services will be provided on an as
needed basis and will be overseen by the General Manager. Specific ongoing support will be
provided in these areas:

* audits and inspectiens of maintenance reports, records, and procedures;

* audit of craft technical and master log books;
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« provide advice and recornmended solutions to Hoverlink personnel upon request with

247 telephnne support;

& provide additional specific havercraft maintenance training as requested;

» provide on-site certified hovercraft englheer to assist ar augment the crew if required

and subject to availability; and

* provide on-site BHT 150 experienced Filot in Command (as an advisor to the crew} an

an as required basis.

G Preventative Maintenance & Repair Plan

Hovercraft SUNA-X shall be maintained in accordance with the manufacturers recommended

service schedule and approved maintenance manual and procedures.

References:

COC.066 BHT150WD Maintenance Manual

COC.065 BHT150WD Type Operating Manual

CFR 46 Subchapter T parts 175 thru 185

Hoffrmann - Propeller Gperation and Maintenance Manual No - E7B54

Suitable maintenance and operation of this type of hovercraft includes:

1.

Enzuring that up to date records are maintained, to include the following:

&) Operating haurs

B] Any damage or defects which may afferct the safe aperation of the craft

€] Anyincidents or unusual occurrences, including particularly severe weather conditions
0} Al medifications ot design changes approved by the manufacturer and USCG MSO

E} Allservice bullatins issued by the manufacturer

Daily lnspections:

A} Daily inspections are conducted by maintenance staff on a pre and post flight basis,
* Al defects are recorded in a craft tochnical log and are signed off as rectified or
as a deferred defect
e Craft is certified as serviceable by maintenance personnel and all findings,
rectifications and signatures are noted in the technical log book

B} The Daily tnspection consists of inspecting and recording the following items pre flight:
« Al Fluid Levels - engine ails, coolant, hydraulic fluid ete. level and any addition
* Engine hours — pre and past flight
s {raft Hour Tetals
4« Struftuse
*  Electrics
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= Engines
* FPropellers
& Lifts Fans & shaft components
» Control Systems
s Skirt Systemns
3. Major Inspections and Freventative Maintenance/Service:

Preventative maintenance and service shall be accomplished in a block check methodology
consisting of inspection and servicing at every 50 hour interval of craft operations. The block
check method consists of 20 separate checks and service over 1000 hrs of craft operations and
is a proven technigue adapted from the aircraft industry with the focos on safety and ensuring
reliahility,

tainicnance personnel refer to the block check service schedule and sign off on the
refated tasks as completed. This procedure occurs & every 50 hours of craft operations until
1,000 hours is achievad. Once a particular block check is completed it 1= noted in the craft
master and technical log book. At every 1,000 hour milestane the block check method defaults
¢ Block 1 check 1 and the process repeats. See Appendix E and table below for current SUNA-X

schedule and bleck check sign off sheets, as an example:

Block Check Service Schedule
SUNA-X BHT 150WD

o Checkl  Checkl Check 3 Check 4

Block 1 1050 hrs 1300 hrs 1550 hrs 1800 hrs
Cornple

Block 2 1100 hrs 1350 hrs . 1600 hrs 1850 hrs
Campete '

Block 3 1150 hrs 1400 hrs 1650 hrs 1500 hrs
Camplate

Block 4 1200 hrs 1450hrs | 1700hrs | 1950 hrs

Black 5 * 1250 hrs {oits} | 1500 hrs {oils} | 1750 hrs [cils) | 2000 hrs {oils)

* - indicates aif changes every 250 hours
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E. mafery Managoment B _ o _

The United States Coast Guard recommends the use of Safety Management Systems in all
commercial passenger carrying services — irrespective of vessel size or class of voyapge. Howerlink
endorses this recammendatian fully and has as a consequence developed a comprehensive suite of
standing orders, instructions and guidelines as operators of the SUNA-X for the Akutan to Akun
hovercraft ferry service. The documents are a Safety Management System [5M3S) and provide
guidance and direction for all employees to safely and effectively deliver the marine link connecting
Akutan with Akun lsland. The SMS is constituted of ten chapters — commencing with Standing
Orders, and cancluding with the vessel manufacturer’s type operating manual. These documents
are “controlled” in that each chapter is assigned an alpha numeric designation with an approved
company signature band and date. |n this way Captains and crews can and should help "evolve”
the safety management system hased upon their operational experiences in and argund the
passenger scrvice, Suggestions for change which have been approved by the company are inturm
issued or re-issucd with new tracking numbors, Operational crews will review parts of the SM5
during each Occupational Safety Meeting — which are typically held once every 3 weeks. Hoverlink
has tailored the existing 5MS for SUNA-X to the Akutan to Akun reute as part of Phase 1. The
tailared SM5 is Appendix F of this Plan and i< available at the Hoverlink FTP website for review; it is

not attached due to its file size,

b Seowvity S

The 5M5 far ﬂ'IIS huuercr.a.ft ferr-,-sewncecuntamsspeclflc and detmled infc:.r.r.r.1;t-im.1 -rvaj.ga.rding
safety and security procedures to be followed by the HoverLink crews in carrying out the service.

As this is a USCG Subchapter T vessel, Hoverlink believes that we will not be required to
operate under an approved vessel or facility security plan, as would be required under the Marine

Transportation Security Act [MT54],
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Currently there is no TSA screening process out of ANC and onwards to Akutan on Hights
operated by the air carriers. Far the purpose of this Plan and propasal we assume that there will bo
ne security requirerments enfarced upon the ferry service,

(. Operatiog & Environmest Permits _ o

Ary and all permits required far the service shall be paid for and secured by AEB. Hoverlink
will assist AEB as requested with technical and operational data. AEB shall communicate any future
operating or environmental parmit requirements to Hoverlink for inclusion in future addenda to
this Plan.

Hoverlink will incorporate all known permit requirements inte the respective operational and

route manual documents.

Manngement & Administracion

A Urganizatton Chare

An organizational chart for the service is provided as Appendix G.

K. Position Desoriptions

Fosition descriptions for all Hoverlink staﬁ-a-r; cnn.'.c.a.ir.le;:i in .E.'.ppendix C of this Plan. -
o Comununicabisns o o .

The General Manager will bear the primary responsibility for all communications between
Hoverlink and AEB; and prospective partners such as airline partners, the lacal community, DOT,
and Trident. The 5M5 [Appendix F} provides further details on communications internal to the
Hoverlink staff; and for notifications to cutside agencies necessitated by ferry operations that are
typically made by the crew.

HoverLink commits to providing the required communication links on 2 2477385 basis in
support of the hovercraft ferry service. The General Manager will nominally be available at all

times and serve in an on-call status. During times of vacation, illness, or while otherwise out of
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cellular phene range, the General Manager will delegate the an-call respaonsibility {o one of the aff-

duty Masters or First Officers, or to another person knowledgeable of the senvice,

o Hopores

Howverlink wiIF-;ruvide the fc;llm;n;'i.r.'lé rautme administrative reports.tn- AEB an;;l.;;ill k;é;:aﬁiés
an file. The format and content of the reports will be sukject to develepment and mutual
agreement. These data reports will be generated by the erews, and the back office staff at KM as
part of the General & Administrative effort:

* monthly ridership and freight data

s monthly fuel consumption

* emergent repair activity for repairs exceeding 55,000

« manthly budget update with the manthly invoice

* quarterly wesscl and machinery hour summany

* annual Drug & Alcohol Testing results to the USCG and FTA

* any inspectian reports or ather correspondence received from outside regulatony
agencies [USCGE 835}

v any complaints received from ferry customers or service partners, alang with

Heverlink’s resolution of same
*  any reportable marine casualties or incidents (USCG 2692)
In addition, the Mastors will be responsible for maintaining all required logs and records on the
vesse| and at the Akutan office facilities; and for generating any required reports per the S5,
Lo bnsnyaneco

Bath parties agree to provide insurance to cover all aspects of ferry operations. Details on the

insurance agreements are contained in the contract between AEB and HoverLink.
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Lisraicig s Payisent Procediomes
1. Invoicing

Far Phase 2, Hoverlink will prepare monthly invoices bascd on actual expensas incurred.
Invoices will be electronically mailed e AEB by the General Manager in the farm of a POF file
on ar about the tenth of each month. Bapks and records in suppaort of actual casts far the cost
plus portion of invoices shall be available at the corporate headquarters of KM in Seattle,
Washington. These records may be reviewed by AEB in Seattle at a prearranged time of mutual
canvenience. See Section ¥ and Appendix B of the Plan for more detailed infarmatian and the
budget.

For Phase 1 which is complete as of August 31, 2012; AER will he bitled for the actual costs
incurred, plus Kil G&A at 512,000 per month, B&O taxes, all margined at 10%. Given that AEB
has been making pro-forma payments throughout Phase 1, and end of phase true up invoice
will be prepared.

Z. Payments to Hoverlink

Payment for each invoice sent to AEB shall be due within 15 calendar days of the datc of
the invoice. Payment shall be via wire transfer directly into the bank account of HoverLink.
Howvertink will provide bank wire instructions under separate cover,

3. Payments ta Hoverlink Employess and Vendors

KnI has set up Hoverlink as a completely separate entity in its corporate payrol,
accounting software, and related financial systems; including separate bank aceounts.
HowverLink will be setup to make payments ta Hoverlink employees and z2ll vendars whop
provide services directly in support of Hoverlink operations for AEB, Strict separation of all

financial transactions shall be maintained between KM and HoverLink.
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(. Fare Bevenue & Tickeling

HoverLink will not collect fares {cash) directly from hovercraft ferry passengers or produce
tickets. All passenger fare and freight revenues will be callected by AEB from others. Howverlink

operating crows will count passengers and record all names, document the weight of any freight

items, and the volume of fuel delivered as carpe. We will create and pravide the appropriate

records so that AEB can be accurately reimbursed for all of the marine link transportation services
provided. If provided credit card readers for walk up passengers, HoverLink will process those
types of payment on behalf of AEB if telecommunicatians infrastructure allows.

HoverLink will assist AEB as required to determinc tariffs and fee structures {including revenue
sharing) for other potential services such as freight, fuel and vehicular transportation, medical
evacuation, SAR, mail delivery, et cetera.

HowverLink will conrdinate as necessary with partners such as Pendir, Grant Aviation, and any
other aitline as necessary, and Trident to make any fare revenpue or ticketing system work in an
efficient and auditable manner. Hoverlink will assist AEB as requested to enhance and grow

revecnucs.

V. Statt

A HaverLiok scatf Size

In 2010 AEB applied for and rccewed ;an arﬁendment to the USCG.COI far crew level on the
SUNA-X. The ariginal four persan crew which included:
*  One Master {100Tan minimum];
= (ne Radar Observer; and
& Two Deckhands at all times.
Permizsion was received to reduce the crew to a total of three with the following designations:

»  One {1} Master;

HeverLink, LLL Pags 17 of 26



Alanan - Al Heverorall Ferry Service Man Aueust 31,2012

«  One (1} Senior Deckhand [High Spead};
«  One (1) Oualified Deckhand {High Speed} at all times;
with Deckhands trained in accordance with NVIC's 5-01, Chl and 1-91, CH1 respectively.
Farthe new havereraft route from Akutan ta Aken land, Hoverlink wili aperate in year one
with a crew as detanled in Section || of the Plan, Forthe purposes of this Plan, HoverLink will then
consist of nine total direct employees as follows:

« General Manager (Gh]

Two Captains

Two First Officers/Pilots

Two Hovercraft Maintenance Engineers

Two High Speed Deckhands

Position dascriptions for all operating staff are detailed in Appendix D of this Plan. The twa
operating erews will be designated as Crew A and Crew B. The GM will establish a presence in
Akutan in support of the service, the community, the regulatars, and the various partners, ODuring
Phase 2, the GM will travel ta Akietan once to twice per month, and as needed. The GM will also be
able to stop in ANC for meetings with AEB as requested.

The GM was in place as of April 9, 2012 as a Hoverlink employee; his first visit to Akutan
occurred on April 21, 2012 and he met with the Mayor, Trident representatives, other Akutan
residents; and he toured the various facilities.

The two hovercraft operating crews have been hired. The crews will travel to Seattie
independently and at their own cost; and assemble as a team prior to departure day for Akutan, All
vessel erew of Hoverlink are salaried to mitigate overtime labor costs, and all have executed 5

marine employee contract that covers all aspects of rotational and off-site employmant.
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Should it become necessary at some point in the future, HoverLink may hire an administrative

assistant to supplement the staft.

B, Recruilinesrt

leb announcements were placed in a wide variety of marine emplayment sutlets, on our
website, an the AEB website, and in varigus other lncations. Hoverlink received 270+ applications
for the eight positions. All employees were officially hired on June 12, 2012, Howverlink has

maintained a short roster of potential employees in the event that crew turnover ocours.

G TTuman Resonroes

KNI will provide human resouree services to Hoverlink as necessary to advertise far, recruit,
hire, administer, retain, and replace as necassary all Hoverlink employees. Employee policics,
procedures, administration, and benefits will be generally comparable between employees of KW
and Hoverlink. These services are provided as part of the fixed monthly G&A cost; see Section

and Appendix B af this Plan.

Tt Training

Training of all current Hu.h.ferLink E‘I'I'.Ipi.i.]‘:,f.EES has been completed prior to the Slar‘t.l.’..lf%li:l‘r'g'“ N
service. MoverLink provided all required training of hovercralt operations personnel during Phase
1. The training program is summarized below, and is indicative of the training regimen for the
Captain {or Pilot) of the vessel, the most arduous and challenging position an the erew. Similar
training was undertaken for ather crew members, The training syllabus and school has been
officially approved by the USCES, allowing the Captains and 1% Officers ta receive their hovercraft
endarsements. Additionally, the Engineers and Deckhands will be certified by the Captain of each
crew. HoverLink will also conduct heavy weather training in September and October of 2012 in
order to fully prepare our pilots for those operational challenges. Since a bulk of their training

occurrcd in fair weather conditions in Cold Bay, this extra training on the route is required.
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PILOT TRAINING - PROCGRAMN SLINA-X
1.0 INTRODUCTION

Controlled documents have been developed to guide an Air Cushion Vessel Master
Instructor = approved by USCG and designated by Hovarlink — in the pilot and navigation
training evolutions required to malke a certified deck officer (here-in-after described as a
Student) competent to serve in cammercial operations aboard the hovercraft SUNA-X,
Successful completion of this training program will permit the Trainee to safely operate the
vessel within the manufacturer's prescribed operating envelope.

2.0 METHODOLGGY

The course follows a 240 hour training progression from a classroom environment
covering ‘ground schoal’ topics - ta final consolidation evolutions requiring real-time pilot
and navigation skills at sea. There are four medules to this training scheme:

2.1  principles and theory of Air Cushion Vehicles and BHT-150W0 SMS;

2.2 craft systems and maintenance training;

2.3 basic piloting and control of the BHT-150WD;

2.4 principles of the safe operational envelope, individual and team high-speed
navigation skills under radar guidance.

160 total hours of mission time must be accurmulated on the SUNA-X as part of the
USCGE endorsernent requirements; this will yield four fully credentialed hovercraft pilots.
Forty (40) of these hours will be as “pilat-in-control” with 15 hours providing radar
guidance. Trainees will track these hours in a personal pilot logbook which will be made
available to USCG examiners upon request. Upen successTul completion af the training
program the appraved instructor authority will issue an “attestation of training

completian” to each trainee. The attestation must be presented to the USCG regional
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W,

examination center in order to ohtain a Hovercraft endorserment to their marine certificate

—which will guthorize them to aperate the SUMA-X.

Rudger

A Lahor

The estimated budget for Phase 2 is attached as Appendix B of this Flan. The following
paragraphs provide a brief narrative of the budpeting thoughts, assumptions, and methodology for
each of the budgot line items. The first page of Appendix B is a surmmary sheet, showing total cost
by line item, and a grand total. Subsequent pages of the budget show details, quantities, unit costs,
et cetera,

Careful and prudent management of the budget is eritical. It shall be the responsihility of the
General Manager to keep AEB completely informed regarding budget performance. Significant
budget anomalies will be brought to the attention of AEB immediately for resolution; typically
these would invelve some mechanical failure necessitating expensive repair services or parts that
po well beyond the respective budget line items,

Additionally, the GM will produce a budget update monthly basis alang with tho monthly

invoice.

All HuverLin.k..é;plwees are. .ta be salaried tg preclude .l.::;t.artime, all will I::E mns:dered m be
employed in Seattle, WA or Alaska for tax and employment law purposes. Detail Sheet 2 shows the
estimated direet and indirect labor costs. Compensatian for all employees is set, For the operating
crews, there will be "day-rate” adjustments In their employment contracts to account for extra or
fewer days warked in any given payrall period. Provisions will also be made for per diem if crews
are stranded in a non-duty status due to weather or transportation delays, and there will be a

provision for a Mon-Duty Day Rate. To cover this cost we have included a 5% direct labor
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contingency in the budget; see Sheet 2 of Appendix E. Labor tosts for consultants are also
included.
B, ‘Frovel & Per Diem Cosks _

Costs for crew, staff, and consultant travel and per diem are detailed on Sheet 3 of the budpet.
All costs for airfare and lodging are best estimates or placeholders at this point due to the lack of
travel| certainty and reliability in the Aleutians.

Regarding airfarc, HoverLink has teamed up with US Trave! — Fisheries Division 1n order to
procure air travel with the required flexihility and best pricing. As previously mentioned, crews wili
be responsible for their own trave] between the lower 49 and Seattle. Regarding lodping and
accammodation see the discussion in Section 1.0 of the Plan.

Per diem is set at the currently appraved federal rate of $102 per day as determined by the
GSA for Dutch Harber, Howverlink will bill for any reguired hotels required as a result of travel

delays at actual cost.
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Lo Maiptonanee & Repoics

There is ng detail sheet for repairs, for preventative maintenance cost-s. tl'u.é.lab;:.r. b5 includ.e.d in
crew labor, and the associgted consumables are spoken to in Section ¥.0 below. In terms of
emergent {unplanned} maintenance and repair work; predicting what might break during any given
year of ferry aperations is difficult at best. While preventative (planned] maintenance costs are
well understand and easy to budget for, emergent repairs are much mere randem in nature, To
mitigate the risk certain spare parts are being procured in suppeort of the service under KMI's
separate efforts to prepare the vessel for service, see Sectian VLA below. Cur philasophy will be to
hawve critical spares on the shelf and to maintain that stock at all times; espocially difficult or long
lead time items.

As a starting point and place holder, we have examined historical repair cost histories for other
ferry services and determined that repairs typically run at about 10% of the total cost of all ather
direct costs, Therefore we are using that value as a first estimate. As mentioned above, Hoverlink
will provide AEB immcdiate netification in the event that the need for expensive repairs becomes
apparent, and any repair costing more than 55,000, As the craft sees regular service over the first

years this number will become samewhat easier to prediet.

_J}_ Consunahles

Sheet 4 of the budget shows the anticipated costs for consumalbles for the first 1,000 hours of
craft operation. Inorder to get best value for known consumables, we have and will purchase
items in bulk out of Seattle and arrange for cost effective shipping to Akutan. We will purchase a
pne year supply of given items being mindful of any shelf life limitations. The combined value of
consumables and spare parts will necessitate the need for secure and dry storage. All itemns will be

inventory controlled; and we will set up a system to track usage and provide for cost effective
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replenishment. As with all direct costs, HoverLink will bill only the actual cost incurred and will

stratch AER's budget dallars to the greatest extent possible,

E. Vondors

Sheet 5 of the but.:léu.et sﬁr:;w.snestimates for the se;'u}v.:r; nf"nutside vendors in support of
havercraft operations. In some cases these are services that may or may not be required, but we
felt it prudent to put some budget in for them regardless, |n some cases these are skill sets that the
crevw will not have, and are best performed by outside repair technicians.

Undoubtedly the need for other vendors or specialized services may arice, in this case AEB will
be informed and the budget may require revision via addendurm.

F. Tucl L o S

Fuel for the vessel will be provided by Trident and shall be paid for directly by AEB. We
anticipate that the vessel will consume approximately 80 gallons per haur of operation. Given two
airline flights per day and the training requirements of the Plan, that works out to approximately
1,000 vessel operating hours total for Phase 2 [first year of operation}. Theretare AEB should plan
en purchasing 80,000 gallons of diesel fuel ta caver havercraft operatians for the period

September 1, 2012 through August 31, 2013, This caleulation is shown on Sheet 4 of Appendix B,

HoverLink will fully dacument all fuel deliveries fram Trident and provide the requisite reports.

{1, Insurance

Ary premiums for required insurance will be billed to AEB; we have included a line item

amount of 56,000 to cover this expense in the budget.

H. Flxod Tees & Taxes

KM I has proposed a fixed monthly fee for General 8 Administrative support of HoverLink at
512,000 per month for the first year. KMI feels that this value covers the actual effarts for human

resources, accounting, accounts payable, logistics, planning, payroll, record keeping, and other
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administrative costs. AEB should not be exposed to escalating G8A costs that would be calculated
an a percentage basis, as the aforementicned efforts should be fixed and independent of the ather
operational direct costs,

HowverLink will incur business and occupation taxes (B&D) taxes on gross receipts, payable to
the State of Washington and the City of Seattie at the rates indicated on the budget summary
sheet. These percentages are calculated against the subtotal of direct costs and G&A; but nat
against profit evan though it is taxed as part of the gross receivable.

The budget proposal does not include any cther husiness related taxes; as none are known at
this time. However, employer paid taxes, sales tax, and other taxes on airfare, hotels,
consumakbles, et cetera are included in the budget as presented.

1. Legal

HowverLink has proposed a placeholder amount of 510,000 for legal expenses incurrcd as part of
Phase 2 startup. We are retaining legal assistance to create marine employment contracts for the
crew, review insurance coverages to ensure no gaps, to prepare a form of contract between AEB

and Hoverlink, and other required services.

| Froit ,

HowverLink has established a profit margin of ten percent {10%) taken on all direct costs and

fixed foes.

Implementation Schedule

Separate from this Plan, efforts to make the vessel ready for service have heen completed by
KMI. AEE has contracted KM to accomplish the refit effort on SUNA-X that was required to put the
craft back in to passenger seryvice. The seope of this effart consisted of normal maintanance and
repair, capital impravements, top-2nd engine overhaul of all four engines, and provisioning of

critical spare parts. Specific work items include complete major overhaul items such as repair of
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the engines and replacement of the propeller hubs, installation of anti-icing systems, preparation
for USCG inspectlon, and other needed repairs. K| had a crew on station in Cold Bay starting in
early May, and they completed the work in mid-June. The craft was operational and available for
wnderway training on July 4, 2012

The milestone schedules for Phase 1 and 3 are presented as follows:

A iThase 1 & Phase B_Th_ii_l_ﬂ_s_mn_e:_:_

¢  Phase 0 complete, Hoverlink and KMI begin 3|l pracesses far Phase 1— April 2

HowverLink travel to ANC to meet with AEB, Pendir, WSF&G — completed April 5-6
+  [raft F5P approved by AER, notice to proceed — completed April 6

« Finalize position descriptions —completed April 12

¢ Feleasc advertisements for crow hiring — completed April 17

« Hoverlink employees all under contract — completed June 13

s  Amend badget and Plan as necessary —completed bay 22

e SUMA-X ready for training — completed July 4

¢ Hoverlink completes form of contract, sent to AEB for review — compieted July 19
»  USCE Certificate of Inspection — completed August &

*  USCG approval of Hoverlink training program — completed August 15

»  SUNA-X relocated from Cold Bay to Akutan — completed August 12

v Resolution of insurancé and contract issues — consensus reached on August 29

«  Mamorandum of Understanding excouted in licu of final contract — completed August 31
* All crew training and ferry service available — completed on August 31

s AFR/Hoverlink contract and budget finalized and executed — September 2012

EMD OF THE PLARN
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Certilication Date; 07 Aug 2012
United States of America Expiration Dake- 07 Aug 2017

Department of Homaland Security MO Mumber: 0oas06h8
United States Coast Guard

Certificate of Inspection

For ships an intemational woyages this certficals fuifilis the requeirements of SQUAS 74 53 amenzed, requlalian W14, for a BAFE BANNING DOCUMEN T

Wizl Maire DFizi humter Call Sign fardoe
SUMNMA X 1190205 WhD3a0s Paszenger (Lninspected )
1s:plirg Pl HUIl Kaieral HomeLmaer [T VIR, )
KING COVE Alminum 2400 Diersel
AR
HMaca Bl Cralwery Dlale  Diane Hac Leid Geoss Toris Mal Tenls CAT .rnglh ]
SEATTLE, Wi N5Sep2006 25May2ins R-02 R-2 F-34.H
14 1-3 |-BE.&
LNITED STATES
(arsr Opaitar
ALEUTIANE EAST BORQLUIGH HOVERLIME, LLC
489 BOWDOIMN PLACE 469 BOWEOOIN PLACE
SEATTLE, WA 98107 SEATTLE, WA 88107
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This vessel must be manned with the following licensed and unlicensed personnel. Included in which there must be
0 certified lifeboatmen, 0 certified tankarmen, 0 HSC type rating, and ¢ GMDSS Operatars.

1 Master 4 Master & f50 Class pilet 1 Radio CMHicens) 1 Chiel Enginesr O QMEC/Raling
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With this Inspection for Certification baving been completed at COLD BAY, AR, the Officer in Charge, Marine Inspection, Western
Alaska certified the vessel, in all respecis, is In conformity wilh the applicable vessel inspection laws and the rules and regulations
prescnbed theraungder. :

AnnualiPeriodic/Quarterly Reinspections This cgriificate is ﬁ 1:-7 .\T‘
Cate Zone AP} Signature \ jﬁ /._—ZE T

- _ . - " Paul Mehler JlIi; Captain. USCG
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Akutan - Akun Hovercraft Ferry Service

Proposed Budget

Itemn Phase 2 Comment
Labor 1,281,558 see Labor tab
Travel & Per Diem 438,740 see Travel & Per Diem tab
Maintenance & Repair 1007 191,839 estimated as a % of other direct costs
Consumahbles 47,080 see Consumables tab
Vendors 135,000 sce Vondars tab
Legaiflnsurance 16,000
Subtotal Direct Costs 2,110,227
Gemeral & Administrative 144 000 fixed @ 512,000 per manth
BRD Tax 2.215% 45,921 Wa State {1.3%) £ City of Seattle (0.415%)
Subtotal with Fixed Feas & Taxes 2,304,158
Profit & 10% 255,242

Total Annual Operating Budget

5 2,560,000

Havertink, LLC

Budgct Summary

Appendix B

9730/2012



Phase ?

Item Quantity  Unit Cost Total
Direct Labor

Captains 196,725

1st Officers/Milots 173,850

Enginesars 164,700

Deckhands 109 860

Relief Crew 21,500

Geaneral Manager 132,000
Total Direct Lahor 858,575
Lahor Contingency 5.0% 42,925
Indirect Lahor

Employes Benefits 10 E,000 0,000

Employer Paid Taxecs 12.28% 110,705
Total indirect Labor 190,705
Consultant Labar (estimated) Claantity Rate

Heawy Weather Training 45 1,200 57,600

Hovertek 183 650 118,350

FORUS Consulting 20 160 12,300
Total Consultant Lahor 189,350
Total Lzbor 1,281,558

{abor Sheet 2

Appendix B

8/20/2012



ltem Persons Quantity Unit Cost Phase 2 Comment

Total Airfara for 17 Crew Changes 235,550 105 round trips

Per Diem
Crew Par Diem 365 102 .00 125,150
Genocral Manager 120 10200 12,240  ten days per month
Heavy Weather Trainers LES 100,00 4,800

Total Fer Diem 203,190

Total Travel & Per Diem 438,740

Travel & Per Diem Casts Sheet 3

Appendix B
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ltem Ouantity Unit Cost  Phase 2
Estimated Running Hours 1,000
Fluids
Engine Oil 12 250.00 106,200
Engine Coalant 325 15854 &,026
Hydraulic il 5 67.25 337
Other Lubricants 1 1,200.00 1,20
Total Fluids 17,762
Filters
Engine il A8 25.00 1,200
Engine Fuel 16 65.12 1,042
Engine Induction 16 11000 1,760
Crankease Breathers 32 172.05 E.E08
Total Filters 9,508
Miscellaneous
Gaskets 112 10.00 1,120
Absorbents Pads & Shop Towels 20 130.00 2,600
Drive Belts B 262,50 2,100
Hardware 32 125.00 4,000
Shop ltems 1 10,000.00 10,000
Total Miscallaneous 19,820
Total Consumables 47,090
Fuel Haurs Rate
Akutan - Phase 2 1,000 20

Cansumables

Total Estimated Fuel Demand

Sheet 4

Gallons
20,000

20,000

Trident supplied, billed direct to ALB

Appendix B

9/20/2012



ltem Phase 2 Estimated Expenses
Estimated Running Hours 1,000
Pacific Power Products 13,332 Pacific Power Products - MTU support
Spill Response Vendor 2,500
Telecommunications 50,000 54,025 per month for satellite voice/data to office
Mavigation & Eloctronics 8,333
Hazardous & Qily Waste Disposal 10,000
Shipping Costs 30,000
Tools 8333
Alaska Ship Supply 4,167  pstimate of marine hardware & fifesaving equipment
Griffan Hoverworks 8,333  emergent repairs estimate
Total Venders 135,000

Vendars

Sheet 5

Appendix B

9/20/2012
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Appandis C

H OVERLIN K LLC Saattle Washingtan

ROUTE PLANNING

PURPOSE

To ensura that a passage planning rouling is compleled prior to every voyage aboard Suna-X.

RESPONSIBILITY

[t is the responsibility of the Captain to ensure that this procedure is followed, and that they
promote a tearmwork approach to their Bridge Management and vessel operations.

PROCEDURE[s]

1. When the Captain is satisfied that the members of the bridge team have sufficient local
knowledge and exparience to mainlain a safe navigational walch in pilotage waters, it is
not necessary to record specific voyage pians. This will be the case for almosi all Suna-
X passenger bearing voyages. However, Captains and First Officers are expected to
follow the routines specified for "Standard Ramp Approach: and Standard Ramp
Departure” far all voyages. (Detailed in section 5.0 and 6.0 of this part.)

2. Due to the nature of the planned Akutan passenger service - most voyages will follow
the same route between Akutan and Surf Bay. See the Map insert following. Captains
are expecfed to vary from this route only for purpeses of:

a. collision aveidance, AND

k. for weather routing to improve passenger ride comfort or wake effect on nearby
vessals andior forashors environment, AND

e. for avoidance of Marine Mammal and Bird “potential disturbance zones” (see
S5 Wildlife management procedures Chapter 2; A1-09 for details)

3. When planning trips outside the nermal passenger route, the following ifems must be
considered:

31 The |atest weather forecast must be obtained & the most appropriate weather
route considered. hitp://padq.arh.noaa.gov/

3.2  The tide heights and ¢urrents {0 be encountered are to be gathered, and
considered for planning the departurs times, transit speeds, and voyage

route, http:ftidesonline. nos.noaa.qovgeogranhic. html [Then click "Alaska™;
then click “Unalaska™]

CAUTION: MUST BE EXERCISED in respect to operations in or near AKUN NARROWS
- as short stesp standing waves could be encountered which excead the limitations of
the vessael in certain cireumstances,

Safety Management System — Chapter 5 [Routine Bridge Procedurag] Route Planning Routing
Document No. D1 — 09 Version 2 approved June 2012

Howveillnk, LLC 1 a1tz
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HOVERLINK LLC Seattle Washington

3.3

3.4

3.5

36

37

Maotices to Shipping & Notices to Mariners active in the area to be transited are
to be considered in the planning phase INCLUDING the maintenance of the
Ferry Senvice Commitment to AVDID, MINIMIZE and otherwise nof harm or
harass the wildlife species outlined in Chapter 2; A2-09. All avoiding actions
and procedures required for the passenger carnying route rermain "IN EFFECT"
for any voyages ocutside the normal Akutan ferry service route.

The Captain will ensure that: Sufficient fuel is on board for the intended trip
including a fwo four reserve.

A safe speed is established considering traffic density, proximity io navigational
hazards, visibility, weather conditions & available depth of water. 30 knots is lhe
maximum speed for SUNA-X when operating on sand, mud or very shallow
water - regardless of the other conditions. When establishing a safe speed the
gffects of the crafts wash most be considered - particularly when transiting
confined waterways or navigating in close proximity to small vessals, Ewvery
gffort must be made to operate well ‘outside’ the hump wave phenomena of the
craft - whenever travelling in close proximity to shorelinegs or small vessels.

Safe cleanng distances are established considering the weather, visibility &
current being encountered along the route.

Traffic likely to be encountered en route must be considerad based upon local
knowledge & known traffic patterns for the Trident plant.

4.0 All members of the SUNMA-X crew are considered part of the “Bridge” team and must
be awarg of the route plan - and must not hesitate to make suggestions for
improvement to the plan. The route plan can be meodified at any time to suit changing
enviranmental conditions,

- ... __________________._____________________________________________________________ ... |
Safety Management System — Chapier 5§ [Routine Bridge Procedures] Route Planning Reuting

Document No. D1 =09 Varsion 2 approvad Juns 2012

Hoverlink, LLC
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HO‘JE RLIN K I.L'C Seattle Washingten

5.0 STANDARD DEPARTURE AKUTAN BAY to SURF BAY
[54° 08.04°N, 165" 46.72'W)

FRICR to departing from ihe ramp at Akutan village or from the Hovercaft hangar the
Filot and First Officer will consult as to local weather conditions, and sea state in the
Harbor. The most sea-kindly route [predicted] will be agreed to prior to departure with
due regard for wake management — particulary in proximity to vessels alongside at
Trident and in the vilage - and remaining more than 0.25nm south off the Village
foreshore. The bridge team will complete a “cross-check” by spoken words confirming
that their compass information is identical and appropriate for the craft aspect:
[Mormally XY Z degrees True when the craft centerling is oriented along the long axis of
the ramp and pad]. The Pilot will ochserve local wind conditions by the flag or wind
sack on the ramp, and will maneouver the craft in such a way as to transition to water
“as required”. Hefshe will then assume a course of 180 degreas True as the craft
accelerates beyond hump speed. The First Officer will maintain a sharp lookout for
conflicting traffic until the craft has reached a distance of 3.25nm south of the ramp.
[Hereafter referred to as Point Wheel-over).

» leg 2 The craft will come to port and shape an appropriate course to Track
[GBO T] and hold this leg (#2) for 1 nautical mile.

» Leg 3: At the end of leg 2 the navigator will bring the crafi to port by 20 degrees
and steer as reguired to make good [060° T] for 1 naulical imile, The main

purpcse of legs 2 & 3 is to ensure at least a quarter mile clearance off lhe
village foreshore.

 Leg 4 brings the craft slightly to starboard {0 make good a course of [0707 T)
for 2.5 nm.  This is the only “open” reach on the voyage and must be adjusted
for passenger and crew comfort under the prevailing wind and sea conditions.

» Leg & The vessel should be brought to starboard to make good G907 T for 1
nautical mile. The waypoint which anchaors this leg is hereafter refarred to as
POINT OFTION. This waypoint can be adjusted to best suit the prevailing
wind and surf conditions — ideally a perpendicular approach to the beach is
desired. Care must be taken to avoid the rocky finger which lies to starboard
during tha final leg of {ha trip — approx. 8 cablas to the beach.

* Leg & The vessel will be approximately 6 cables from the Surf Bay landing
zane when it is brought to starboard for the final approach and landing on Akun
lsland. Courses at this stage should be T.M.O. {TO MASTERS ORDERS) to
allow for sea and wind conditions.

«  DESTINATION: Surf Bay Akun |sland - 54" 08.79°N, 185" 37.09'W

Safety Management System -~ Chapter 5 [Routine Bridge Procedures] Route Planning Routing

Document No. D1 =09 Varsion 2 approved June 2012
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5.1 STANDARD APPROACH TO SURF BAY

Approaching the Surf Bay landing zone: the craft shall normally be navigated to FPoint Option
located 0.6 nautical miles NNV of the beach landing zone. Subject to local wind conditions
speed will nermally be reduced to sub-hump pricr to reaching Pt. Option. From Point Optien,
the Pilet and Navigator will normally have sufficient distance, and time, to assess how well the
craft is TRACKING an approach ta the baach landing zone, and therefore how much rudder
and nozzle are required to compensate for wind and sea conditions.  Under the influence of
strong cross-winds, Pilots and Navigators should favour the "UPWIND" side of the approach
track,

Under the influence of strong tail wind and following seas Pilots and Mavigalors should consider
astern mode operation of nozzles and high propeller power an only one propeller in arder to
maintain appropriate track without developing excassive landing speed,

Under nomal visthility the pilot should be able to "eyeball” the craft onio the beach under
searchlight conditions when within 3 cables of the beach. The First Officer will be required to
use the search lights to "track” whatever REFERENGCE points are called for by the PILOT. In
particuar CARE MUST ALWAYS be given to the prominent rocky outcropping which prolects
the western flank of the landing zone.

NB:; LUnder the influence of cross-winds above 35 knots the Captain should consider bringing
the craft "downwind” of the ramp at slow speed where he/she should bring the craft about “into
wind”. From this position the craft can be powered acrass the wind to a paint where the skirs
are contacting the share f ramp transiticon zene. From this pesition it will be possible to “pin" the

bows and power the stern up into the wind whereon the final "ascent” of the beach may be
completed.

Safety Management System - Chapter 4 [Routine Bridge Frocedures] Route Planning Routine
Docoment Ne. T1 - 09 Version 2 approved June 2012
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Figure 5.1 — Standard route Akutan to Surf Bay (reciprocal courses for the return trip)

6.0 STANDARD DEPARTURE SURF BAY 54" 08.79'N, 165" 37.09'W

PRICR to departing from the beach at Surf Bay the Pilot and First Officer will consult as to local
weather conditions, and surf conditions in the Bay. The mast sea-kindly route will be agresd to
prior to departure with due regard for the requirement to attack breaking surf greater than 4 feet
nearly head-on. In no case should a departure he attempted where breaking surf is assessed
at more than 6 feet in height. It is impertant to clear the surf zone as quickly as possible —~
pilots may consider vinually increasing the wavelength (and thereby reducing the risk of
pounding expeosure) by attacking the surf zone on the “shoulder” — that is off either bow as
appropriate o the prevailing winds, Care must be taken in darkness or in conditions near the
vessals “waorst intended” to MAINTAIN radar and visual contact with the rocky outeropping
which protects the western flank of the Akun landing area,

The bridge team will complete a "cross-check” by spoken words confirming that their compass
information is identical and appropriate for the craft aspect: [Normally XY Z degrees True when
the craft centerling is oriented along the long axis of the Akun lamding area).  The Filot will
observe Iocal wind conditions by the flag or wind sock on the ramp, and will maneguyer the
craft in such a way as to transition to water “as required”. He/fshe will then assume courses of:

Safety Management System - Chapter 5 [Routine Bridge Procedures] Route Planning Routine
Document No. 1 — 03 Version 2 approved June 2012
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Leg 1; The First Officer will maintain a sharp lookout for rock outcrappings until the craft
has reached POINT OPTION [0.6 nautical miles MNVY of the point of departura on Akun
Island course approx. 340°)

Leg 2: The craft will thereafter come {0 port and shape an appropriate course to Track 2707
True - to arrive al a position 1.0 naulical due weast of Point Option.

Leg 3: Having reached a postion 1 nm west of Point Option the vessel will be brought to
port to make good 250° True for 2.5 nautical miles.

Leg 4. The vessel will reach the SE corner of Akutan Island and make a slight alteration to
port to track 240°T for one nautical mile.

Leg & The vessel will be brought to starboard at the close of leg 4 to make good a course
of 260°T for 1 nautical mile bringing the Akutan ramp abeam the vessel will be brought to a
stop and wheelted over fo starboard to complele the FINAL LEG.

Leg 8 The vessel will be brought to a heading which will allow the craft to "track™ North,
and its speed reduced below hump in order to land on the Akutan ramp.

DESTINATION AKUTAN: [54° 08.04'N, 165" 46.72'W]
8.1 STANDARD APPROACH TO AKUTAN RAMP

Approaching the Akutan Ramp: the craft shall normally have been navigated to a position
lncated 0.25 nautical miles South of the ramp [Point WHEEL-OVER], Subject to local wind
conditions speed will normally be reduced to below hump. From Point Wheel-over, the Pilot
and Navigator will normally have sufficient distance, and time, to assess how well the craft is
TREACKING on approach ta the ramp [Courge to TRACK 3607 True, and therefore how much
rudder and nozzle are required to compensate for wind and sea conditions. Under the
influence of strong cross-winds, Pilots and Navigaters should favour the “URPWIND® side of the
approach track.

Under the influence of strong tail wind and following seas Pilots and Navigators should consider
astern mode operation of nozzles and high propeller power on only ane propeller in erder Lo
maintain appropriate track without developing excessive landing speed,

Under normal visibility the pllot should b able to "eyeball’ the craft onto the ramp under
searchlight conditions when within 3 cables of the beach. The First Officer will be required to
use the search lights to “track” whatever REFERENCE points are called for by the PILOT.

NB: Under the influence of strong cross-winds {above 25 knots) the Captain may choose to
maintain control by reducing speed and drawing into the foreshore where a static climb
technique can be utilized to pivot on the beach in order to dnve the stern upwind.  This

Document No. D1 = 0% Varsion 2 approved Juna 2012
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technigue should be practiced as the Akutan landing area does NOT provide any "RUN OUTT
raorm in the event of an overshoot,

AKUTAN TO SURF BAY ROUTE PLAN 1

Sonl Resk

Race Racks

Whaalower Pt Anclzin Hatker

e —
Safety Management System — Chapter 3 [Roullne Bridge Procedures] Route Planning Routine

Decument Ho. M - 0% Version 2 approved June 2012
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NON-PASSENGER CARRYING ROUTE: Hangar — Ramp — Hangar (1.8nm}

‘ HARGAR

STANDARD DEPARTURE AKUTAN HANGAR:

1) Courses and manouvers shall be T.M.0, until such point as the vessel has reached the
waler.

2] The transit fram the hangar will narmally require a COURSE MADE GOOD of 090T for a
distance of 1.4 nm — at which point the Easternmost building at the Tridenl "Headland”
will be on the port beam.

3} An alteration to port is required for the second leg — to make a COURSE MADE GOOD
of 3507 which is held until the vessel lies due south of the Akutan Ramp:

4] The final .15nm approach will require courses steered to MAKE GOOD 000T.

51 Actual compass courses will vary significantly under the influence of the prevailing
winds, care must be taken to avoid operating within 200 yards of the southern or
northern foreshores of Akutan Harbar as these are patential Loafing and Foraging arsas
for resident Sea Otlars.

Safety Management System — Chapter 5 [Rloutine Bridgs Procedures] Route Planning Routine

Document No. D1 =09 Version 2 approved June 2012
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6.1 Hangar to Akutan route — ACY to remain center of harbour until abeam L7

Safety Managemant System — Chapter 5 [Routine Bridge Procedures] Route Planning Routine
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HoverLink, LLC Job Description

HOVERCRAFT CAPTAIN

lob Summary

Pricr to halding the position of Hovercraft Captain for Howverlink, LLC there-after referred to as the
Company]; the employee will be designated as a Hovercraft Pilot in training. Each trainee pilot will
complete an extensive JT scheme in preparation for operational endorsement by the United States
Coast Guard. Once fully qualified [i.e., in possession of a type specific Hovereraft endorsement fram the
US Coast Guard) the Filot may be appointed to either the lead [Captain} or First Officer crew positions in
the scheduled ratation for voyage specific services in Alaska.

Key Activities

& Takes program direction from the Hoverlink LLC General Manager;

»  Safely leads the pilotage and operation of the BHT-130WD hovercraft SUNA X in accordance
with the Company Safety Management System;

¢ [Ensures the ready condition of Hoverlink vessels and facilities,;

* Plans and monitors the daily work of subordinate crew including a First Officer, Enginger and
Deckhand;

o Works with the General Manager to ensure that passanger and cargo service is completed in
accordance with all applicable USCG policies, and Hoverlink LLC Safety Management and
sailing instructions.

» Maintains written recards as required by the Company, including but not limited to voyage
lzg-sheets, wildlife monitoring farms, fueling logs, stability assessments, Pilot loghaoks, vessel
technical logbooks, and post trip summary reports.

# {ollaborates with and assists the Companies maintenance staff and duty engineers to ensure

that all reguired maintenance is performed timely and with minimum disruption to the
hovercraft's operational schedule.

Major Duties

= Serve as d local point of contact for unscheduled services including cargo carriage and medical
evacuations” and Company pravisions for such weork. Muyst be familiar with the procedure used
to ensure fit and competent crew members are timely available for all Hovercraft voyapes.
v Maintain all documentation as directed by the Company.  This may include, but is not
necessarily limited to, regular completion of emergency drills and reminding the General
1 Until such time as an Akutan community medical evacuation pracess maybe established with
Howverlink LLC, any amergency requirements for owver water transportation shall be directed to the
Senior Heverlink employee in Akutan at the time of the emergency requirement,.

HowerLink, LLC 1 8/31712
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Kanaper when documentation is due as required by Coast Guard regulations and Company
policies and procedures.

Conducting daily briefings of crow members on duty to ensure each knows their dally
assipnments. Ensuro all such assignments are timely completed and decumented in Company
logbooks.

iake timely requests for the purchase of equipment, supplies, parts and toals and submit them
ta the General Manager for approval,

Assist as required with the care and upkeep of the Hovereraft and its maintenance facility.

As directed by the Company, collect timesheets from hovereraft crew members at the end of
each “on cycle”; verify the time claimed prior to submitting them to the General Manager.

At the location specified by the Company - an the final ‘outgoing’ transit day of each ‘on ¢ycle’ -
meet with the General Manager far debriefing.

As directed by the General Manager, provide written performance evaluations of hovercraft
crew members for Company personnel records,

When so directed by the Hoverlink General Manager, provide information regarding passengers
and cargo carried on the hovercraft and other details of hovercraft operation, including but not
limited to information about total passengers and cargo carried, fuel utilized and similar data.
Perform octher duties as assigned by the Company General Manager,

Job Requirements

A

Demonstrated ability to communicate well, beth verbally and in writing, and to demonstrate
wheelhouse resource management suitable for operation of a high speed craft.

Demonstrated professional department and hehavior, including but not necassarily imitcd 1o
excellent judgment and teamwaork skills; consistent adherence to the chain of command; good
interpersanal relations with Coast Guard and Company clients and contractors, other crew
members and the general public; compliance with all applicable regulations; demoenstrating
professional demeanor and appearance at all times when on duty; and willingness to accomplish
necded tasks independenthy, taking initiative when appropriate.

Prefer a minimum of five [S) years of maritime, aviation ar hovereraft-related experience’ in
Alaska or a geographic region with similar weather and operating challenges,

Demanstrated ability to deal with record keeping pertaining to equipment and to personnel, as
required by the FAA, the W5, Coast Guard, or a similar regulatory agency, is an asset,

Pass a Pre-Employment Physical Examination including a drugfalcohol screening.

Current U5 Coast Guard license and documents, minimum 100 Tan,

U5 citizenship.

The five [S} years of experience may he an aggregate of hovercraft, aviation and maritime

experience, as deemed appropriate by the Company.

Hawverlink, LLC 2 Bf31/12
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Skills & Abilities

+ Demonstrated ability to pilot and navigate an air cushion vessel proficiently in the waters of the
Aleutian Islands Alaska,

= Ability to assist with vessel maintenance routines and repairs when required.

+ Ability to operate personal compater utilities such as M5 Word and Xcel,

s Ahility to serve as the Commurnity lead between the Company, its emplayees, and local clientele
while optimizing performance and keeping the hovercraft operating on time and within budget.

Worlk Environment

The work requires employees to serve on an equal bime on and time off basis {3 weeks). The Campany’s
operations serve the isolated Alaskan commumty of Akutan — meals & quarters are shared while “on
cycle’ wath crews sharing meal preparation duties.

Seme work is performed in an office envitonment. This consists of desk work utilizing a computer,
phone and other office cquipment. The majerity of the work is perfermed on or in the vicinity of the
hovercraft, while en-route, at the hovercraft terminals in Akutan, Surf Bay ar at the maintenance facility
cn Akutan Island.

Supervisory Control

The Hovercraft Captain normally reports to — and regularly communicates with - the Company General
Manager, The Captain is normally the senior company representative in Akutan with the General
IManager coordinating fram Company Headquarters in Washingten State. During tramning periods the
Company may otherwise specify designated Campany Instructors as direct reports for Trainee Pilots &
Captains.

Salary

This is an exempt, salaried position. The starting salary for a Pilot Trainee is SK¥6.XKX per year. The
starting salary for a Captain who has received a Type Rating endorsement letter for the hovercraft
SUNA-X frem the Coast Guard, and who has been appointed by Hoverlink LLE to perform Captain duties
i SV, YYY per year.

APPROVED:

For Hoverlink, LLC Date

HowerLink, LLC 3 8731712
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HoverLink, LLC Joh Description

HOVERCRAFT FIRST OFFICER/PILOT

Job Summary

Prior to holding the position of Hovercraft First Officer/Pilot for Hoverlink, LLE {here-after referred to as
the Company); the employes will be designated as a Howvercraft Pilot in training., Each trainee pilot will
complete an extensive GIT scheme in preparation for operational endorsement by the United 5tates
Coast Guard, Once fully qualified [i.c., in possession of a type specific Hovercraft endorsement from the
US Coast Guard) the Pilot may be appainted to either the lead (Captain} or First Officer crew positions in
the scheduled rotation for vovage specihc services in Alaska.

Key Activities

» Takes onbpard and shareside direction from the Hoverlink, LLC Hovercraft Captain;

s Sgfely pilots and navigates the BHT-130WD hovercraft SUNA X in accordance with the
Captains directions and Company Safety Management System;

* Leads passenger safety briefings and ensures the zafe loading and unloading of passengers
and luggage toffrom the vessel;

s  Ensures the pre-departure ready condition of Hoverlink vessels and facilities;

« Performs the daily work assigned hy the Captain and ensures the timely completion of
assigned work by subordinate erew;

Maintains written records as required by the Company, including but not limited to vayage
log-sheets, wildlife monitering forms, fueling logs, stability assessments, Pilot logbhonks, vessel
technical logbooks, and weather monitoring reports.

s Assists the Companies maintenance staff and duty engineers to ensure that all reguired
maintenance is performed timely and with minimum disruption to the hovercraft's
operaticnal schedule,

Major Duties

»  Must be familiar with the procedures to ensure pre-departure vessel readiness including those
for life-saving appliances, fueling, engineering elearance, weather clearance, and vessel stability,

» IMaintain all documentation as directed by the Company. This may include - but is not
necessarily mited to ~ passenger counts, record of safety briefings, fueling records, and wildhfe
encounter reperts,

« {onducting pre-departure and post-arrival vesse! inspections and docurmenting findings in vessel
technical logs.

= Make timely requests far the use of equipment, supplies, parts and taals to the Captain.

o Assist as directed with the care and maintenance of the Hovercraft and its maintenance facility,

Hoverlink, LLC 4 Bf31/12
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s At the location specified by the Company - on the final ‘'outgoing’ transit day of each ‘on cycle’ —
meat with the General Manager for debriefing.
s perform other duties as assigned by the Company General Manager,

lob Reguirements

« Demaonstrated akility to communicate well, both verbally and in writing, and to demonstrate
wheelhouse resource management suitable for operation of a high speed craft.

«  Demoenstrated professional deportment and behavier, including but not necessarily limited to:
cxcellent judgment and teamwork skills; consistent adherence to the chain of command & SM5;
good interpersonal skills and client orientation; demaonstrating professional demeanor and
appearance at all times when on duty; and willingness to accomplish tasks as a team.

+  Prefer a minimum of five {5) years of maritime, aviation or havercraft-related experience’ in
Alaska ar a geographic region with similar weather and operating challenges.

&+ Demonstrated ahility to deal with recerd keeping pertaining to equipment and to personnel, as
required by the FAA, the U S Coast Guard, or a similar regulatery agency, is an asszet,

*  Passa Pre-Employment Physical Examination including 3 drugfalcohal screening.

»  Current US Cpast Guard license and documents, minimum 100 Tan,

« S citizenship.

ckills & Abilities

« Demonstrated ability to pilot and navigate an air cushion vessel proficiently in the waters of the
Aleutians Islands, Alaska.

o Ahility to assist with vessel maintenance routines and repairs when required.

*  Ahility to operate personal computer utilities such as M5 Word and Xeel,

1 Ability to work collabaratively within a small team,

Work Envircnment

The work reguircs employees to serve an an equal time on ond Hme off basis {3 weeks). The Company's
operatians serve the isalated Alazskan community of Akutan — meals & quarters are shared while ‘on
cycle’ with crews sharing meal preparation duties.

Some work is performed in an office environment. This consists of desk work utilizing a computer,
phone and other office equipment. The majerity of the wark is performed an or in the vicinity of the
hovercraft, while en-route, at the hovercraft terminals in Akutan, Surf Bay or at the maintenance facility
an Akutan Island.

The five (5] years of experience may be an aggregate of hovercraft, aviation and maritime
experience, as deemed appropriate by the Company.

Howverlink, LLT 5 8f31/12
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Supervisary Control

Tha Hovercraft First Officer normally reports to the Hovercraft Captain. The Captain is normally the
sEnigr company representative in Akutan with the General Manager coordinating from Company
Headguarters in Washington State. During training periods the Company may otherwise specify
desipnated Company Instructors as direct reperts for Trainee Captains.

Salary

This is an exempt, salaried position. The starting salary for o Pilat Tralnee is SXXX%KX per year. The
starting salary for a First Officer/Pilot who has received an endorsement letter for the hovercraft SUNA-
¥ from the Caast Guard is SYY.¥YY per vear.

APPROVED:

For HoverLink, LLC Crate
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Hoverlink, LLC Job Description

HOVERCRAFT ENGINEER/DECKHAND'

Job Summary

The Hovercraft Engineer/Deckhand position is narmally obtained by an employee who has served a
period of apprenticeship under the instruction of either a U5SCG qualified engineer, a design authority
cngincer, or under the instruction of a competent engineering cansultant{s} designated by Hoverlink,
LLC (here-after referred to as the Company)} for the vessel type. Once assessed as gualified by the
Company, the Engineer/Deckhand will fill the position in the scheduled rotation for voyapo specific
services in Alaska.

Key Activities

* Maintains the Hovercraft in a safe and reliable condition;

s Takes direction from the Hovercraft Captain;

o Conducts regular cyclic & preventative maintenance on the Hovercraft SUNA X as prescribed
by Hoverlink, LLC;

+  Perferms ropairs and replacements of vessel components, parts, and structuras as required
by operational service conditions and CEM directions;

*  Maintains critical spares inventery in collaboration with the Captain and General Manager;

« Serves as a deckhand during voyages with particular care for passenger safety and
chsersation of passenger spaces at sea;

« Participates fully in safety training and drills’, and as directed by the Captain, provides input
regarding maintenance schedules and topics to be covered during daily briefings for the
hovereralft crew:

= ‘Works with the Captain as directed to ensure that both hovercraft maintenance and
scheduled passenger service are completed in accordance with all applicable requirements
{both Coast Guard regulations and SM5 policies) and in such a fashion as to maintain regularly
scheduled operations of the Client's hovercraft;

s Maintains written maintenance records as required by the Company and Coast Guard
regulations, including but not limited to weekly reparts te the General Manager and Captain
of total hours of hovercraft aperation;

s Remains available for duty as directed by the Captain to ensure the Hovercraft is available as
needed for medevacs and charters®: and

! Far further information, see the hovercraft Safety Management System Chapter 4, and Title 46

[10.520] of the (ode of Federg! Reguwiotions {CFRs)

: See, for example, Safety Management Spstem Chapter 1, Document Mo, A1-03, providing that
the Captain's duties regarding “all matters which affect, or may affect, safety, or the environment” are
“shared with the Lead Engineer.” Maintaining the hovercraft in safe, reliable operating cendition is the
primary responsibility of the Engineer.

HowverLink, LLC 7 8/31/12
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¢ Obtains mechanical, safety and engineering training from Company Consultants, design
authorities and others as directed. This training ensures that the Engineer / Deckhand can
effectively coardinate with all persgnnel doing maintenance directly for or contributing to the
Company. It also ensures that all required maintenance is properly prioritized and scheduled
in order to ensure regulatory compliance and a minimum of disruption to the hovercraft's
operatianal schedule,

Major Duties

» Responsible for maintenance of the Company hovercraft and related infrastructure and
equipment”, '

v Provide information {including but not limited to status reperts on hovercraft maintenance and
maintenance priorities) to the Hovercraft Captain and General Manager.

+ Maintain all documentation as required by the Ceast Guard and the Company Safety
Managemant System, and as directed by the Company General Manager ar the Hovercraft
Captain. This may include, but is not necessarily limited to, timely reminding the Captain when
documentation 15 due as required by Coast Guard regulations andfor Company policies and
procedures, and then fallowing up with others as needed or directed.

¢« Cooperate with the Hovercraft Captain to assist in canducting daily briefings of crew members
on duty to ensure each knows the day's assignments — particularly with respect to maintenance
requirernents.  Work with the Captain and General Manager on scheduling, to ensure all
maintenance-related assignments are timely completed and appropriately documented.

» Cpordinate with the Captain as necessary and convey reguests for parts, supplies and
equipment to the General Manager,

* Serve as backup as required to provide information regarding passengars and carge carried on
the havercraft® and other details of hovercraft operation, including but not limited to fuel % ail
cansumption, cargo and passenger carriage and similar data to sources as designated by the
Company.

* Perform other duties as assigned by the Hovercraft Captain.

s At the location specified by the Company - on the final ‘outgoing’ transit day of each 'on cycle’ —
meet with the General Manager for debriefing.

! Both this functien and the Engineer/Geckhand duties may require waorking at times other than

regularly scheduled work times, in arder to accommoedate emergency flights to Akun Isl.

# See Safaty Monogement Systerm Chapter 4, “Statement of Qualifications Engineer.” An engineer
is a person who holds a valid Marine Engingering Type Endorsement or Aircraft Maintenance
Engincering Endarsement (for example, an FAA-issued Airframe and Powerplant Mechanic's licensel
Until such endarsement has been earned, the individual is properly referred to as an engineer-in-
Lraining.

; See Linjted States Coast Guard regulations regarding lopbook entries and manifests, regarding
iszsuance of tickets and maintaining lists of passengers and cargo carried. When in doubt about
reguirements, mere thorough decumentation is preferable.

HoeverLink, LLE 8 8731112
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lob Requirements

Skifls

B

Tremaonstrated ability to maintain and repair a hovercraft and its compenent systems, including
but not necessarily limited to lift engines, thrast engines, propellers, peripheral trunks and skirts
and electrical, hydraulic and electronic systems,

Prefer a minirmum of twa {2} years of maritime, aviation ar havereraft-related experience” in
&laska or a geographic region with similar weather and operating conditions.

Demenstrated ability to communicate well, both verbally and in writing, and to contribute to
appropriate and effective wheelhouse resource management.

Demonstrated professional behavior, including but not necessarily limited to: excellent
judgment; consistent adharence ta the chain of cammand’; good interpersenal relations with
Coast Guard and Clients, other crew members and the general public; compliance with all
applicable regulations; demonstrating professional demeanar and appearance at all times whan
on duty; and willingness to accomplish needed tasks independently, taking initiative when
apprapriate.

Demonstrated akility to deal with record keeping pertaining to equipment, personnel,
passengers and freight, a5 required by the FAA, the U5, Coast Guard, or a similar regulatory
apgency, 15 an asset,

Work towards full qualihcation as a Howercraft Chief Engineer, as described in the Sofety
Monagement System and United States Coast Guard regulations.

Other dutics as assigned, which may include hut are not necessarily limited to maintenance of
the hovercraft and hovereraft-related facilities and vehicles, cleaning the vessel and its facilities,
completing paperwork and developing checklists as necessary to implement USCG regulations
and applicable Company palicies, and sther ancillary duties,

Fass a Pre-Employment Physical Examination including a drugfalcohol screening.

Current US Coast Guard Engineer’s license preferred [any tonnage)], with radar observer
endarsement preferred,

U% citizenship.

Ability to troubleshoot failed or failing vessel-korne components or systems (such as engines,
generatars, transmissions and propellers) and to diagnase and repair ancillary systems {such as
hydraulics, electro-hydraulic components and ballast pumps).

Ability to be trained to obtain and maintain appropriate havercraft enpineering licensing levels,
Computar skills, including e-mail and ability to use Microsoft Offica,

Knowledge of Personal Protective Equipment [PPE} and demonstrated experlence using PPE
consistontly and appropriately.

The two {2] years of experience may be a combination of experience from the havercraft,

aviation and/or maritime industries, as deemed appropriate by the Company.

The chain of command for this hovercraft operation is: From the General Manager to the

Captain then Engineer for all aspects of maintenance management, For at sea operations the chain-of-
command flows frem Captain to First Officer to Engineer to Deckhand.

HawverLink, LLC 9 8/31/12
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Woark Enviranment

The work requires employees to serve on an equal tme on and time off basis {3 weeks), The Company's
aperations serve the isplated Alaskan community of Akutan - meals & quarters are shared while ‘on
cycle’ with crews sharing meal preparation duties.

Some work is performed in an office environment. This consists of desk work utilizing a camputer,
phone and other office equipment. The majority of the work is performed on ar in the vicinity of the
hovercraft, while en-raute, at the hovercraft terminals in Akutan, Surf Bay or at the maintenance facility
on Akutan Island,

The position requires standing, walking, climbing, fine motor skills, good eyesight, heavy lifting, and
exposure to extreme [and rapidly variable) weather, blowing dust and debris, and loud noises,

Supervisory Control

The Hovercraft Engineer/Deckhand reports to the Hovercraft Captain,  Functional leadership for the
rmaintenance plans and priarities af the vessel lie with the Engineer / Deckhand position, Never-the-less
the Engineer reports ta the Hovercraft Captain who shall retain final authority respecting when and
what tasks are performed. While nething limits the authority of the Captain to remove the vessel fram
planned service for safety reasons, the General Manager must be consulted in all such cases and with
respect to maintenance activities that will take the vessel out of planned service.

Salary

This is an exempt, szlaried position. The starting salary for a Hovercraft Engineer/Deckhand” is $30%,XXx
per year. The starting salary for a Hovereraft EngineerfOeckhand who has received {and maintains in
good standing] an endorsement letter for the hovercraft from the United States Coast Guard, is SYY,¥YY
PCT yEar,

APPROVED:

For HoverLink, LLC Date

i This is for an individual who has progressed beyond the Hovercraft Engineer Trainee stage, and

who has developed the skills necessary to serve a3 a Coast-Guard-endorsed maintenance
technician/engineer,

Hoverlink, LLC 140 8/31/12
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Hoverlink, LLC Job Description

HOVERCRAFT HIGH SPEED DECKHAND

Job Summary

The Hovercraft High Speed Deckhand position is earned hy an individual wha has completed the
Hoverlink, LLC on-the-job training scheme for the BHT-130 Howercraft. This is a vessel type specific
familiarization encompassing life-saving appliances, FPPE, Bridge Rescwrca Management, Safety and
environmental management,  Once fully qualihed (ie., in possession of an endorsement from a
designated Campany instructor), the Hovercraft High Speed Deckhand may Fill the positien on the
scheduled rotation for voyage specific services in Alaska.

Key Activities

* Takes direction fram the Havercraft Captain and First Officer at sea, and from the Engineer
during shore-mode operations';

* Farticipates fully in safety training and drills;

*  Maintains written records as required by the Captain;

*  Remains available for duty as directed by the Captain, to ensure the hovercraft is available as
needed for medevacs and charters®;

s Supervises passengers during loading & unloading operations;

»  Performs lookout and bridge team duties for the Captain when the vessel is underway: and

&« May act as a team leader in response to any emergencies on board the hovereraft.

¢ Assists with meals & quarters preparations as required;

Major Duties

* Ensure the compliance of passengers with Company safety policies during loading and unloading
evolutions;

s Ensure the readiness & cleanliness of the vessel for sea-going operatiens as directed by the
Captain and SiS pracedures;

a  Maintain all documentation as required by the Coast Guard and the Company;

* Perform ather duties as assigned by the Captain an Duty,

! When the hovercraft crew is not at sea, routine maintenance shall be performed an the veszel

and its maintenance facility; while the entire crew wall contnbute ‘as required” to these duties, the
Deckhand will assist the engineer to the greatest extent possibla.

: Both this function and the Senior Deckhand’s ancillary duties may require working at times
pther than regularly seheduled wark times, in arder to accormmadate Clent needs.

Howerlink, LLEC 11 831712
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Job Requirements

« A minimum of two (2] years of maritime, aviation or hovercraft-related experience in Alaska ar g
gecgraphic region with similar weather and operating conditions is preferred.

+ [Demonstrated familiarity with the following matters relating to emergency conditions: Failure
‘Mode Operations including single [ift-engine operations, & rudder hydraulic failure operations;
vital actions during onbeard emergencies such as: Man Overboard, Fire, Abandon Ship, Foul
Woeather Procedures, and Callision procedures.

« Demonstrated familiarity with seamanship duties, engineering and passenger safety/control
dutias, and appropriate vessel operational matters, including those applicable to: High Speed
Bridge operatipns; routine Engineering tasks including fueling; personal and crew Safety
equipment; and Seamanship respecting cargo operations.

¢ Demonstrated familiarity with the environmental management aspects of the servico arca
including: wildlife recognition and decumentation procedures.

s Other duties as assigned, which may include but are not necessarily limited to cleaning and
maintenance of the hovercraft and hovercraft-related facilities and vehicles, and other ancillary
dutics as assigned.

Qualifications and Skills

* Qualified as to sight, hearing, and physical condition to perform the dutics of a Hovercraft
Deckhand.

= Physically able to perform all duties assooiated with the protection and evacuation of hovercraft
passengers during any emergency situation cccurring aboard the hovercraft.

» Training, experience and demonstrated ability to felfill all responsibilities of 2 Hovercraft
Ceckhand as contemplated by the United States Coast Guard {see 46 CFR Part 15} and the
Company's Hovercroft Safety Menogement Sestem, mast current revision {sce especially
Sections AZ, A3, Ad and D3 of the Safety Management System),

s Demonstrated ability to operate a small vessel proficiently in the waters of Akutan Bay, Alaska®,

* Computer skills, including e-mail and ability to use Microsoft Office are an azset.

s Pass a Pre-Employment Physical Examination including a drugfaleohal screening.

* Current US Coast Guard merchant mariner documents.

« UScitizenship.

3 See 46 CFR Part 15 {particularly 46 CFR 15.102, which makes the employment and training of

gualified deckhands the responsibility of the marine employer, which in this case is Hoverlink, LLC); the
.5, Coast Guard’'s Mavigation and Wessel Inspection Circular Mo, 1-91 {known as MWIC 1-81): and
Enclosure {1) to NVIC 1-81. In the case of Hoverlink's Deckhands, that ability is demenstrated by
obtaining a deszignation as High Speed Deckhand from a Hovercraft Instructar duly appaointed by the
Company.

HowverLink, LLC 12 831712
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Work Environment

The wark requires employees to serve on an equal time an and time off basis (3 weeks). The Company’s
operations serve the isolated Alaskan community of Akutan — meals & quarters are shared while ‘on
cycle’ with crew-members sharing meat preparation duties with the Deckhand position.

some work is performed in an office environmeant. This consists of desk work utilizing a computer,
phonc and other office equipment. The majority of the work is performed on ar in the vicinity of the
havereraft, while en-route, at the hovereraft terminals in Akutan, Surf Bay cr at the maintenance facility
on Akutan |sland.

Requires standing, walking, climbing. fine motor skills, good eyesight, adequate hearing, ability to

perform heawy lifting repeatedly, and exposure to extreme [and rapidly variabie} weather, blowing dust
and debris, and loud noises.

Supervisory Control

The Hovercraft Senior Deckhand reports to the Hovercraft Captain on Duty at all times at sea and during
all pre-departure and arrival situations. When the Hovercraft is ashore and the Captain does not have
immediate requirerments, the Deckhand position will report to the Engineer. Any conflicts as to work
priorities are resolved at the discretion of the Captain,

Salary

This is an exempt, salaricd position. The starting salary for a Hovercraft High Speed Deckhand® is
SEK, KXY per year.

APPROVED:

Hoverlink, LLC Date

* This is for an individual who has progressed beyond the basic Deckhand stage, and who has

received official written designation as a Senior High Speed Deckhand, which designation has heen
signed by a Hovercraft InstructorfExaminer, duly appointed by the Company.

HoverLink, LLC 13 8/31/12
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TATE EﬁAFT HOURS ; _J
INSPECTION TO FPERFORM CHECK DUE ENGINEERS
TASK ¥ Fire System SIGCHATURE
2 3 4

1 Srease 511 2ow Thrus—er Bearings
R * * * *

Z Remove all deck hatches & check faor T I
water/1igquid,

3 Creck conditicn of fusl supply L I B
lines, fire systen pipe work and
signa of o1l lezks.

4 Creck Drive Belt tension by spring L T B B
palance & adfusl as ragqulred
Fire SBystem, Thcck wiring and

= dolectars ‘n engine bays [or
security, corrosion and RlE|E|
servizosbility., Perform sysztom —ost

& Theex 222 fire bottles, Clean secure bl i
and correcl pressurs,
Check operation of carin ard

! slectTical bay smocke deteciors L I I I
Check Halwon Tire Damzers, condillon I I

" and cperation,
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EXHIBIT [
REFPORTS

{See Attached)



EXHIBIT D
REPORTS

The fallowing reparts will be prepared by HoverLink and submitted to AEB, content and format 1s subject
to mutual agreement.

1. Monthly Rigdership and Freight Data

2. Monthly Fuel Consurmption

3. Manthly Budget Update {submitted with the Maonthly Invoice)

4, Quarterly Vessel and Machinery Hour Summary

5 Annual Drug & Alcohol Testing Results (as provided to the United States Coast Guard)

& Summary of Emergent Repair Activity for Repairs Exceeding $5,000

7. Any Form 835's, or any other inspection repors received from the United States Coast Guara

8. Any complaints received from ferry customers or service pariners, along with HoverLink's

rasolution of same

9. Any Form 2692°s sent to the United States Coast Guard for reportable maring casualties



New Business
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Agenda Statement

Date of Meeting: November 13, 2012
To: Mayor Mack and Assembly

From: Rick Gifford, Administrator
Anne Bailey, Community Development Coordinator

Re: Resolution - Adopting a State Legislative Priority List for the 2013 Legislative Session
by Selecting and Promoting Capital Projects for the Health, Safety and Welfare of Its
Residents

The Aleutians East Borough is dedicated to bringing to its communities opportunities for
responsible and appropriate economic development and growth and to develop its transportation
infrastructure. The Borough continuously sees opportunities to plan, advance and construct basic
and essential community projects.

The following legislative priorities are before the Assembly for consideration:

1. Cold Bay Clinic Building Construction

A new Cold Bay Health Clinic is needed in Cold Bay. The existing building has exceeded
its useful life and is located in the restricted visibility zone, which makes external repairs
extremely difficult. The new facility will cost approximately $4.17 million to construct.
Funding may also be needed to demolish the existing clinic. The City has secured
$186,000 for design, which is site specific and is currently being worked on by ANTHC.
The City, Borough and Eastern Aleutian Tribes are continuously searching for
construction funds.

State Funding Requested: $1.5 million

2. Akutan Hovercraft Subsidy or Travel Alternative Research



STATE LEGISLATIVE PRIORITIES
Assembly Meeting November 13, 2012

Page 2

Hovercraft operations for the Akutan Airport are extremely expensive and will be
difficult for the Borough to maintain for an extensive period of time. The Borough is
interested in asking the State and/or Federal Government to help subsidize the cost of
running the Hovercraft. Possible sources include Essential Air Service (EAS), the postal
service through a mail contract and/or direct appropriations from the State and/or Federal
government.

Travel alternatives for the transport of passengers between Akun and Akutan are also
another project worth considering. These alternatives may include researching a landing
craft and/or expanding on the existing helicopter study.

State Funding Requested: $

King Cove — Cold Bay Access Project

This project is on-going and requires Borough support. The final Environmental Impact
Statement (FEIS) with a recommended alternative is expected as early as November 14,
2012. It is not known when the Secretary of Interior will make his public interest finding
about the proposed land exchange.

Akutan Harbor Floats Installation

The Borough has submitted an application to the State Harbor Facility Grant Program
requesting $3.1 million for construction of floats in the new Akutan Harbor. The Borough
has obtained the necessary $3.1 million dollar match, which consists of Borough,
APICDA and City of Akutan funds. However, if the Borough does not receive the $3.1
million other funding sources will need to be researched and applied for, including a
legislative appropriation.

State Funding Requested: $3.1 million

Cold Bay New Airport Tarmac and Taxiway Construction

The Cold Bay Apron and Taxiway Project will cost approximately $5,000,000 to
complete. The Borough has designated $225,000 for apron and taxiway design and
received $2,000,000 from the State of Alaska FY2013 Designated Legislative Grant for
Apron and Taxiway construction. It is hoped that DOT will be able to provide the



STATE LEGISLATIVE PRIORITIES
Assembly Meeting November 13, 2012

Page 3

additional $3 million to complete this project. Once the new apron and taxiway are in
place air carriers will be able to utilize the Terminal building and support the region’s
thriving seafood industry.



RESOLUTION

A RESOLUTION OF THE ALEUTIANS EAST BOROUGH ASSEMBLY SELECTING AND
PROMOTING CAPITAL PROJECTS FOR THE HEALTH, SAFETY AND WELFARE OF ITS
RESIDENTS

WHEREAS, the Aleutians East Borough is dedicated to bringing to its communities opportunities for
responsible and appropriate economic development and growth and to develop 'its transportation
infrastructure; and

WHEREAS, the Aleutians East Borough sees opportunities to plan, advance and construct basic and
essential community projects; and

WHEREAS, the following projects reflect the basic needs, rather than non-essential desires, of the
communities.

NOW THEREFORE BE IT RESOLVED by the Aleutians East Borough Assembly has selected capital
projects to promote within the available funding opportunities at both the State of Alaska and federal
levels. This list includes but is not necessarily limited to:

Cold Bay Clinic Building Construction

Akutan-Hovercraft Subsidy or Travel Alternative Research
King Cove — Cold Bay Access Project

Akutan Harbor Floats Installation

Cold Bay New Airport Tarmac and Taxiway

Saiadi e

PASSED AND APPROVED by the Aleutians East Borough on this day November 13, 2013.

Stanley Mack, Mayor

ATTEST:

Tina Anderson, Clerk
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To:  Assembly and Mayor

From: Tina Anderson, Clerk

Date: November 13, 2012

Re:  Nelson Lagoon Advisory Member

Nelson Lagoon no longer has a voting seat on the Assembly. Nelson Lagoon Tribal
Council has submitted a letter recommending that Justine Gundersen be appointed as an
Advisory Member to serve the remainder of the year and the new annual year.

The AEB Code Section 2.04.060 says there shall be an advisory member for each
community without an assembly member residing. Following is the section of the code
and the letter.

CLERK/PLANNER BOROUGH ADMINISTRATOR FINANCE DIRECTOR

P.0. BOX 349 3380 “C’ STREET, SUITE 205 P.0.BOX 49

SAND POINT, ALASKA 99661 ANCHORAGE, ALASKA 99503 KING COVE, ALASKA 99612
(907) 383-2699 (907) 274-7555 (907) 497-2588

(907) 383-3496 FAX (907) 276-7569 FAX (907) 497-2386 FAX

e-mail: AEBCLERK@aol.com e-mail: RJuett0869@aol.com e-mail: AEBFINANCE@aol.com
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Nelson Lagoan Tribal Council

PO Box 13
MNelson Lagoon, Alaska 5957

Mayor Stanley Mack
Aleutians East Borouyrh
MO Box 349

Sand Mo, Alaska
PUGH |

Dear Mavor Mack:

The Trbal Councit held o meeting on November 1, Thirsday, to consider the advisory seat for
the borough assembly. At presend and for this annual year, Justine Gundersen will continue o by
our representative. For the new annual year, the Couneil would again like to subimit Justine
Crundersen as our represcutalive

Sincerely,

Los®

Paul E. GGundersen
Fresident




2.04.060 Advisory Members.

(@)

(b)

()

(d)

(e)

(f)

(@

(h)

(i)

(k)

There shall be advisory members appointed on the assembly with the rights and
responsibilities a set out in this section.

There shall be one for each of the communities in the borough, which are without
an assembly member residing in its respective community.

The term of an advisory member is one year and begins on January 1% of each
year. A person appointed holds office until a successor has been appointed and
seated.

Advisory members may attend all assembly meetings, work sessions, committee
of the whole meeting and sub committee meetings; except, an advisory member
may not attend executive sessions except upon adoption by the assembly or
committee of the motion to permit the advisory members to attend the executive
session.

Advisory members may participate in the discussion of any matter that comes
before the assembly or committee but may not make motions, vote or otherwise
participate except to discuss matters before the body.

Only a person appointed under this section may participate in assembly meetings
as an advisory member. An advisory member may not serve as a proxy or
substitute for a regular member of the assembly unless appointed or elected to
fill an assembly vacancy. Upon such election or appointment to a vacancy, the
advisory seat held by that person becomes vacant.

If an advisory member clearly expresses a position for or against a proposition,
the minutes of the meeting shall reflect the position expressed.

Advisory members will receive per diem, reimbursement and payments in lieu as
may be provided for assembly members.

The presence or absence of an advisor member at an assembly meeting, the
existence of a vacancy in an advisory member seat, and an act or admission of
an advisory member shall have no effect on any action of the Borough. An
advisory member has no authority to act on behalf of the Borough and the
meeting of advisory members does not constitute a meeting of the assembly or
any other body of the Borough for any purpose.

Advisory members shall be governed by the same rules as elected members
concerning meeting attendance as provided for in 2.20 and other applicable
ordinances.

(Ord. 08-04 (Amended Ord. 88-5), Sec. 2.04.060, part, 1987)
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To:  Assembly and Mayor
From: Tina Anderson, Clerk
Date: November 13, 2012
Re:  Donation Requests

Attached is a donation request from the city of Sand Point to go towards a community
playground.

The AEB donation policy says that the Assembly will consider donation requests twice a
year, in November and May. All donation requests must be submitted in writing to the Mayor.
The Mayor will pass requests, which comply with our funding criteria to the Assembly as part of
the meeting packet for the November and May Assembly meetings.

A report showing the amount budgeted for donations for the year, and the amount spent year-to-
date on donations is also required to be in the packet. Below is that report:

Aleutians East Borough

Donations
FY13
01-900-000-757

Amount of
Vendor Budget Donation Balance
$
23,500.00
$ $
QTC-Culture Camp 7,000.00 16,500.00
CLERK/PLANNER BOROUGH ADMINISTRATOR FINANCE DIRECTOR
P.0. BOX 349 3380 “C” STREET, SUITE 205 P.0. BOX 49
SAND POINT, ALASKA 99661 ANCHORAGE, ALASKA 99503 KING COVE, ALASKA 99612
(907) 383-2699 (907) 274-7555 (907) 497-2588
(907) 383-3496 FAX (907) 276-7569 FAX (907) 497-2386 FAX

e-mail: AEBCLERK@aol.com e-mail: RJuett0869@aol.com e-mail: AEBFINANCE @aol.com



City of Sand Point

Aleutians East Borough
7.0 Box 349
Sand Point. AK 99661

November 6, 2012
RE: Community Playground Donanon Reguest
Dear Mayor and Board of Directors:

This past summer. my office stafl and | have 1aken it upon ourselves to improve our community
playground. One unit of the playground is rusty and dumaged and we have found a replacement
for it. (See Attachment A and B) In addition to replacing this section, we also will be putting:
wood chips on the surface to make the playground safer for the children. At the August City
Council Meeting, Council approved the purchase of 1 new playground system and wood chips
with the pursuit of donations.

We have received a 25% off deal. Therefore, the total cost of the new playground system and
wood chips is $25.379.53. { Sec Attachment ') So far, we have received $5.250,00 in donations
und will be receiving assistance in shipping the supplies from Coastal Transportation. (See
Attachment D) We are aiming towards $10,000 between donations and fundraising. and hope
that the Aleutians Fast Borough will consider donating $1,000.00.

Please consider our request 1o assist us in improving our playground and making it safer, Our
playground is highly used by the local community and visitors alike and we appreciate vour help
in keeping it that way,
Thank you for your time.
Sincerely,

Crerieee.

ade Cromer
City Clerk

City Office + PO 8Box 249 « Sand Point, Akaska 99441 » (907) 383-2496 « (Y07) 383:2498 FAX

Admiristralor » 3380 C Shreel. Sulle 205 « Anchoroge, Alaska 99503 « [207] 274.7561 » (P017) 274-3540 FAX
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REQUEST FOR CONTRIBUTION

THIS FORM MUST BE COMPLETED AND SUBMITTED BY NOVEMBER 1 OR MAY 1
TO BE CONSIDERED BY THE AEB ASSEMBLY FOR FUNDING.

ORGANIZATIONNAME: City of Sand FPo,nt
~
PERSON COMPLETING THIS FORM: - Jede Lromer
AMOUNT REQUESTED: 8 71000, 29 (An amount range is acceptable)

1. Who will benefit from this donation?
[CR D Estimated number of AEB Residents

50 Estimated number of Non-AEB Residents

= Ages

Is this activity open to all AEB residents? /Xyes / /no If not, please
explan

2. How does this contribution promote the best interests of the AEB? For example,
tell us if this project/activity is related to the safety, health or well-being of
residents. Specifically perhaps, it offers an alternative (to alcohol or drug abuse)
recreation opportunity. Or supports the preservation of the Aleut culture or
reinforces the subsistence life-style. Why should this activity receive AEB funds?
Please limit your answer to no more than one page.

Heving a Safe playgrownd. and. place fpr chi [Arer
o p a:tg Reeps thermri Altive qnd provides 4 hea /+th,
altemdtive 4o Arigs and altohol

3. What is your estimated budget? Where does the AEB contribution fit into the
budget? Who are, if any, the other donors? Please limit your answer to no more
than one page. P/edse see donatipn reguest anol

atfachments

4 Are you willing to report back, without a reminder. to the Mayor and Assembly
describing your project/activity within two months of the activity? &<Yes / /No
With completrpn of pryjects L will be more

rhare happy +p report back. Thank g



Aleutians East Borough Donation Policy

The Aleutians East Borough’s intention, demonstrated within this policy, is to be a responsible and

supportive member of the AEB communities and to provide assistance, as it is able, to worthy projects
and activities.

Requests for charitable donations from the Aleutians East Borough will be considered and evaluated in
the manner set out below:

1) Protection of the Borough financial resources must be a high priority. This requires that the AEB set
and adhere to an annual budget for charitable donations for each fiscal year:

a. The donation amount budgeted will be determined each fiscal year. The Assembly will
consider requests in November and May of each year.
b. When the donations budget for a fiscal year has been expended, no further requests will be

entertained although the mayor and assembly may increase the budget in the mid-year
budget revision.

2) Inorder to provide the greatest benefit possible for the maximum number of people within the
limits of our available resources for charitable donations, the following policies will be adopted:

a. The AEB will not make donations to benefit individuals or small groups.

b. The AEB will consider requests for donations that benefit non-profit organizations and civic
organizations so long as the project otherwise meets the criteria for charitable donations.

c. The AEB will consider requests to join together with other donor organizations within the
communities to combine our resources to fund needs greater than those that can be met by
a single organization if the project otherwise meets the criteria for charitable donations.

3) In considering requests for charitable donations, the AEB will evaluate requests based on the
responses provided on the attached form.

4) Assembly members need to have an adequate opportunity to review requests for charitable

donations well in advance of meetings. To accomplish this, the following procedures are
established:

a. Requests must be submitted in writing to the Mayor on the attached form.

e The Mayor will pass requests, which comply with our funding criteria to the Assembly as
part of the meeting packet for the November and May Assembly meetings.

e A report showing the amount budgeted for donations for the year, and the amount
spent year-to-date on donations will be included in the packet.

5) Requests for non-monetary donations of goods or services from the Borough with a value of less
than $100, and which meets the other criteria for funding charitable donations, will be handled by
the Mayor in his sole discretion:

a. The Mayor will report to the Assembly at the next regular Assembly meeting on any
requests, which has been handled in this manner.
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Memorandum
Date: November 7, 2012
To: The Honorable Mayor Mack and Borough Assembly
FFrom: Rick Gifford, Administrator
Re: Akutan Hovercraft Operations

This memo attempts to answer some questions that have been asked of me by Assembly
members and others concerning the operations of the murine link portion of the new Akutan
Airport that is the responsibility of the Borough per the Co-Sponsorship Agreement (CSA)
between the City of Akutan, the AEB and the State of Alaska Depariment of Transportation and
Public Facilities approved by the Assembly on January 14, 2010,

The AEB hovercraft, operated by HoverLink, LLC, has been in Akutan since August 17, The
first few weeks were spent doing sea trial runs, training wildlife observers, and certifying the
vessel and crew with the US Coast Guard. HoverLink is now open lor business and is awaiting a
scheduled air service into the new airport.  In the meantime, HoverLink has been providing
service (o air charters that have been using the new airport.

There were no revenue runs made during September as PenAir was still flying o Akutan with
the Goose. However, there have been 8 revenue runs during October carrying 80 passengers,
freight and fuel for customers for a total gross revenue of $41.692, Net revenue, after deducting
the cost of fuel purchased by AEB and then passed onto customers plus a delivery charge, was
$19, 955, Passenger fare is $100 per person one way. See attached Akutan Airport Hovercraft
Fare Schedule. Customers to date include Trident, City of Akutan, Kiewit, Marsh Creek
Construction, Grant Aviation (mail), Satellite Alsska. Akutan Native Corp. and USACOE.
Accounts have been or will be established for the above customers and billed on & monthly basis
by AEB. Once Grant Aviation begins regular scheduled flights into the new airport, we hope to
have Grant collect the passenger fee and remit 10 AEB, Until such time that scheduled air
service is established, passenger fares will continue to be $100 per passenger for the charter
flights. Once there is scheduled air service, the charter rates will come into force for any trips
arranged to occur outside of scheduled air service. Additionally, the City of Akutan has
requested a 750 gallon fuel delivery on every mission to Akun. Going forward, HoverLink is
planning to add another 1,500 fuel delivery tank to the vessel in order to make fuel deliveries
more efficient.




MEMORANDUM
Akutan Hovercrafi Operations

Page 2

Attached is the HoverLink’s annual budget and expenses for September, 2012. The HoverLink
budget does not include fuel, AEB's insurance costs, utilities and housing. Fuel is estimated 1o
be 80.000 gallons per year. The current rate for fuel being purchased from Trident is $4.05 per
gallon lor an estimated annual total of $324.000. AEB's marine related insurance costs are
estimated at an annual cost of $253,040. However, the P&I insurance will renew in February,
2013 and is expected to be lower than the current rate. | do not have an estimate for utilities at
this time, however the current AEB FY 13 budget includes $5,000 for utilities and $5,000 for gas,
Current housing is costing $1,000 per month plus utilities,

The Borough's current FY 13 budget for the hovercraft operation is estimated at $2,180.000 for
expenditures and $585,000 in revenues, Based on the above, the Borough's FY13 budget for
hovercraft operations will need to be increased to over $3 million per year, Once we have
scheduled air service and a few months of experience, we should be able to revise the revenue
eslimates.




Akutan Alrport Hovercraft Fare Schedule

100.00  per passenger (includes personal items)
050 per pound, or
1250  per cublc foot, whichever is greater
500.00  wvehicle + driver

Freight/Cargo

Construction Equipment **

LR R R R R R R R
Bl
3
a8

Vehicle ** vehicle + drivaer
ATV & 12500 wvehicle + driver
Medical Evacuation 500000 pertrip

Fuel Dellvery *** fuel cost+ 050 per gallon

Mail 0.50 per pound

Hovercraft Charter - one way 5 1,600.00 minimum
Hovercraft Charter - same day round trip $ 2,500.00 minimum
{cover up to the first 16 passengers and their personal items)

Additional Charter Passengers $ 100.00 perpassenger
Notes:
Maximum Passenger Capacity 45
Maximum Payload (passengers + freight) 20,000 pounds, excluding fuel

* Personal items is defined as two pieces of luggage
** Vehicle capacity subject to weight/dimensional restrictions, freight in vehicle charged separately
*** Fuel delivery is 750 gallons maximum per delivery, #2 Diesel pumped to your truck from hovercraft

Method of Payment: It Is preferred that all organizations with travel needs set up an
open purchase order account directly with Aleutians East Borough to facllitate monthiy

Invoice billings. Contact Roxann Newman at (907) 497-2588 or rnewman@aeboro.org.
Cash payments will NOT be accepted.

Coming Soon: Soon we will be able to accept VISA ar MASTERCARD payments for
travel, We will not be able to accept AMERICAN EXPRESS.

Making Reservations: Contact Martin Robbins at (206) 778-9616 for ALL reservation

requests, or send an email to sales@haoverlink.us.com. Do not contact the hovercraft
directly for reservations.

Schedules: Until such time that Grant Aviation announces flight schedules, service is
being provided on an as-needed, as-arranged basis. Once flight schedules have been
published, a correspanding hovercraft service schedule will be promulgated.

Eor More Information: Contact Martin Robbins at the phone number shown above.
To Contact the Hovercraft: The On-Duty Captain carries cell phone (907) $32-7003 and

can be called if you have any questions on the day of travel, or to get any updates an
weather and hovercraft operations,



(992'p) EEEETT 660'8TZ 000°095°'7 188png Sunesadp je10)
(o6v) 0ZE1Z 0IR‘TZ Zv8'sST 1044
(9¢2'v) £10°261 682’961 8ST'VOET SAXe| 7§ $334 paxi4 yum |ejoigng
680t 191 44 1E6'6Y saxe|
- 00021 00021 000'vvT BAlJRLISILIPY 1§ [E13UaY
(S9¢78) ZS8'SLT LTT'V8T LTT'OTT'T 51507 122417 [eI0igns
EEET E€E'T - Doo‘at adueinsuj/jeda
(s£2'8T) 0SZ'TT GR6'6C 0D00'SET Siopuap
ZIT'T (7483 18t 060°LY Sa|qewnsuo)
(8v1°Z) L86'ST GET'ST GES'T6I lleday 1§ aueuajuiepy
0E9'TT 795'9€ ZE6'VT OvL'BEY Wwaig Jad g |anes)
(£55°T) L6490 ESE'S0T BSS18Z'T Joqeq
(ABjunjael  393png QLA NPy  jaspng [enuuy g
IJUBLEA paiey oid ¥V AP

LREOOWCY IV FAOL



October-12
Total Days
|Days Vessel Operational
Days Out of Service
[Misston Days Completed
Mission Days Missed
-IG ood Weather Days

Bad Weather Days

Service Rellability

This Month
31

28 90%

E 10%
16

2 6%

22 1'%

9 29%

B9%

Since Inception
31

28 90

3 10%
16

2 6%

22 T71%

9  29%

89%




To: Honorable Mayor Mack and AEB Assembly
From: Anne Bailey, Community Development Coordinator
Subject: Assembly Report

Date: November 6, 2012

Akutan Harbor
I completed a Spill Prevention and Response Plan for the uplands area near the Harbor. This plan
is relatively generic but will be updated as development occurs in the area.

I am still working on the Conservation Easement for the harbor, which is a mitigation measure
requirement. I hired McClintock Land Associates to do the survey of this area and entered into a
contract agreement with Horan & Company, LLC to do a fee simple appraisal for the
conservation area. Mayor Mack, Rick and I met with the Aleut Corporation to begin discussions
of the appraisal and easement agreement. The appraisal should be completed by January 2013.

Photo of the completed harbor:

Photo courtesy of the Army Corps of Engineers

Akutan Airport

The Airport Operations Group met on October 24, 2012. DOT airport staff, City staff and the
hovercraft crew are out there and we are now awaiting a scheduled airline. The next meeting is
scheduled for November 7, 2012.

On October 19, 2012, I met with US Fish and Wildlife, FAA, the State and HDR to discuss
environmental concerns of running the hovercraft. Topics of concern are rat infestation and
transferring fuel.



Hovercraft at the Akutan Ramp (Photos Courtesy of HDR)

.

Wildlife in Akutan (Photos Courtesy of HDR)

— — -

Cold Bay Clinic

I met with the Clinic Design Team in Anchorage on November 5, 2012. The City, EAT and
Borough had an opportunity to discuss the conceptual design layout and make more suggested
changes. It was an extremely productive work session. We are still waiting to hear back from
DOT and the FAA on the proposed Cold Bay Clinic site.

I am still searching for clinic construction funds. I have drafted a Cold ay Clinic Document
requesting funds from the Governor’s budget and the Borough will be requesting legislative
funds for this project.

Community Impact Assistance Program Land Use Permitting Grant

The Aleutians East Borough received grant funds to create a resource development land use
permitting system to protect coastal resources in the Aleutians East Borough Resource
Development District. On September 25, 2012, I issued a Request for Proposal for a consultant
to help with this project. We received two proposals on October 15, 2012 and a review
committee met and selected Harvey Consulting, LLC. Resolution 13-13 is before the Assembly
to approve the contract. Community meetings will be arranged in January/February 2013.



False Pass Generator Replacement Project

The City of False Pass is submitting a Community Development Block Grant application
entitled: False Pass Generator Replacement to the State of Alaska. I am writing this grant on the
City’s behalf with the help of Chris Emrich. The grant deadline is December 7, 2012.

Currently, False Pass Electric has three generators. One of the generators cannot handle the
community’s load requirements and has not been used since 2005. The City of False Pass wishes
to purchase and install a new generator to accommodate the existing service demands and allow
for community expansion. This project is critical to the City of False Pass because it will allow
the electric company to provide reliable service while improving the safety, health and welfare of
the residents and the community’s economy.

“Read a Book — Watch a Movie” Program

The first event was held on September 29™ and was successful. The kids met again on November
3, 2012 and discussed Eragon. This is a great opportunity for the kids and hopefully it will
encourage them to read more. Another event will be scheduled in March. At this time the
participants will have a chance to win a kindle.

Other projects include the Cold Bay Dock Agreement, Capital Improvement Projects, the EDA
Akutan Harbor Floats grant, as well as every day functions.

I will be out of the office the week of November 19, 2012 for medical reasons but you can still
contact me at (907) 274-7580 or abailey(@aeboro.org if you have any questions, concerns, or
comments.
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To: The Honorable Mayor Mack, Aleutians East Borough Assembly
From: Ernie Weiss, Natural Resources Director

Subj:  Report to the Assembly

Date: November 7, 2012

North Pacific Fishery Management Council

Rights of First Refusal (ROFRs) are the main protections for communities in the BSAI Crab
Rationalization Program, but those regulations have been inadequate since inception of the program. A
ROFR recommendations package was scheduled for Initial Review in October and Final Action in
December, but the timing has changed. During public testimony at the October Council meeting,
representatives of Aleutia presented a compelling case that crab processing quota earned in Port Moller
by Sno-Pac, and subject to the ROFR, was sold to APICDA without notification to the ROFR holder
Aleutia. Council member Sam Cotten was able to add an alternative to the package that would gift an
equal amount of quota back to Aleutia. Final action on BSAI Crab ROFRs is now scheduled for February.

The October Council Motion (D-1a) stating a Purpose and Need for a program to develop bycatch tools
for the CGOA trawl sector also set a control date of December 31 2012, and outlines goals and objectives
for the program. The Council did not follow the Advisory Panel example by also addressing some
concerns of the WGOA. Aleutians East Borough fishermen need to stay vigilant at the Council to assure
that the WGOA is not left vulnerable by the central gulf actions. Protection for WGOA fisheries is a top
priority for this office. The NPFMC December agenda includes an Initial Review of GOA Chinook
Bycatch in all Trawl Fisheries. A CGOA Trawl Catch Shares discussion paper is on for February.

The Steller Sea Lion Mitigation Committee met October 18-19" and reviewed proposals for possible
consideration by the Council as alternatives for the court-ordered SSL EIS. Three proposals submitted by
the AEB that propose changes to fishery management measures in the WGOA were accepted, but the
focus of the Council is currently on the central and western Aleutians, and measures imposed as a result
of the 2010 BiOp. A fourth AEB proposal that would increase vessel safety by reducing transit minimums
near AEB SSL critical habitat areas may also be considered. The committee will meet again November
7-9™ preparing recommendations for SSL EIS alternatives to present to the Council at the December
meeting. My Steller Sea Lion Update was recently published in the latest SWAMC email newsletter.

At the October meeting, the Council also received a report on the 2013 North Pacific Groundfish
Observer Program deployment, and a presentation of electronic monitoring (EM) innovations. Registered
vessel owners should have received a letter from NMEFS to notify if the vessel has been selected for the
Trip Selection pool or the Vessel Selection pool, and to unveil the Observer Declare and Deploy System
(ODDs) website. The EM pilot program is not currently available for AEB vessels.

Board of Fisheries Work Session & WASSIP Presentation, October 9 - 11.

At their October 2012 work session, the Board of Fish considered Agenda Change Requests (ACRs) for
the upcoming meeting cycle. The Board took action related to an AEB fishermen proposal ACR #5, and
put the issue on the Area M meeting agenda in February. AEB ACR #15 was proposed to change the
meeting schedule to accommodate a conflict with the local Pacific cod fishery openings, and through a
separate action the Board decided to defer all Pacific cod proposals to a Statewide Pacific cod meeting in
October 2013. The Board should be announcing a new call for Pacific cod proposals soon.

On October 11" the Board received a presentation on the WASSIP genetic study reporting. The
WASSIP Reports should be available online by November 19" An AEB funded study, the Southeastern
District Mainland (SEDM) genetic stock study composition report is scheduled for release in December.
Both of these genetic studies are key to informing the discussion at the Alaska Peninsula/Aleutian Island
Finfish Board of Fisheries (Area M Salmon) meeting, beginning February 26" through March 4", 2013.
That agenda will now focus just on salmon proposals and the genetic identification studies information
interpretation and analysis. The next Board meeting is to consider Bristol Bay finfish proposals, held in
Naknek beginning December 4.

AEB Natural Resources  eweiss@aeboro.org 907-274-7557 www.aebfish.org 11/7/12 pg. 1
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Transportation Hub

Mayor Stanley Mack and I recently met with representatives of Evergreen International about the viability
of using Cold Bay as a hub for transporting live crab to China. Evergreen Intl. flies Boeing 747 cargo jets
to the Far East, has facilities in China, and Evergreen Helicopters Inc, part of the same family of
companies, owns a hanger in Cold Bay. Alaska Bering Sea Crabbers also met with Evergreen in Seattle.
In another positive step forward, the State DOTPF is soliciting comments on the proposed project to
improve the Cold Bay Airport, including construction of a new apron/taxiway to the AEB terminal
building. This project will fulfill our greatest infrastructure need for the Cold Bay Transportation Hub.
Comments on the proposed project will be accepted through November 24" should be emailed to
brian.englund@alaska.gov and reference: Cold Bay Airport Main Runway Rehabilitation Project.

US Coast Guard inspections

The Coast Guard Authorization Act of 2010 went into effect October 16 and stipulates that any
commercial fishing vessel that operates 3 or more miles from shore must be inspected every two years.
Some dockside inspections were completed in King Cove during the October King Crab season opening.
USCG dockside inspections in Sand Point will occur sometime in January if there are at least 10 or more
vessels that want an inspection. Fishermen should contact the Sand Point harbormaster, 907-383-2331
for more info and to get on the list for a January 2013 USCG vessel inspection opportunity in Sand Point.
Fishermen can find the Commercial Fishing Vessel Checklist Generator at www.fishsafe.info.

Meetings
I attended the last day of the AFN Annual Conference meeting Saturday October 20" to note all of the

fisheries resolutions passed by the Conference. I also attended the ADF&G Alaska Chinook Salmon
Symposium October 22 & 23. You may have seen my report on these meetings in the recent November
6" 2012 edition of the AEB newsletter Fish News.

We will hold another AEB Fishermen meeting near the Pacific Marine Expo this year at the Silver Cloud
Hotel in Seattle on November 27" 9AM PST, and this year we plan to offer teleconference participation at
the meeting to each AEB harbor/community. The tentative agenda for the Silver Cloud AEB Fishermen
meeting includes

Board of Fisheries upcoming meetings

e Area M salmon

e Pacific cod

e Board of Fish participation

e  WASSIP and SEDM genetic studies

NPFMC upcoming meetings & agenda items
o CGOA trawl bycatch tools
o  WGOA groundfish fisheries objectives

Updates
e Crab season

e  Observer program
e SSL case

Fishermen Discussion

Teleconference info for the 11/27 AEB Fishermen meeting will be emailed to communities, harbors and
assembly members before the day of the meeting.

Please call or email me anytime with your comments, questions or concerns.
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AEB FISH Taxes November 7, 2012

5 year perspective by month (July - September)

Jul-08 Jul-09 Jul-10 Jul-11 Jul-12

S 444,476 S 345,945 S 486,362 S 460,143 S 527,401 I I I I I
Aug-08 Aug-09 Aug-10 Aug-11 Aug-12

S 660,777 S 351,614 S 348,047 S 399,787 S 265,810

Sep-08 Sep-09 Sep-10 Sep-11 Sep-12

S 283,746 S 215,194 S§ 275642 S 289,164 S 194,196

1st quarter fish tax revenue, fy's '09 - '13
fy2009 fy2010 fy2011 fy2012 fy2013

$ 1,388,999 S 912,753 $ 1,110,051 S 1,149,094 $ 987,408

1st quarter fish tax revenues

fy2009 fy2010 fy2011 fy2012 fy2013

black cod
6%

other

Pacific cod
4%

fy 2013 1st quarter fish tax revenue percentage by species

AEB Natural Resources 11/7/2012



Nov. 7, 2012
AEB Fisheries Report
Sam Cotton, AEB Fisheries Consultant

Gulf of Alaska rationalization, also known as catch share program; or
limited access program (LAP); or privatization; or IFQs and other less
politically correct terms.

The Central Gulf of Alaska (Kodiak) trawl fleet is asking the North Pacific
Fisheries Management Council to create a new management system for the
harvesting and processing of all species of trawl caught fish including
Pollock, cod and flat fish (arrowtooth flounder, rex sole, etc.) and other
ground fish.

The issue that gave rise to the request this time (gulf rationalization was
considered a few years ago and dropped) was Bycatch limits on Halibut and
Chinook Salmon. There are strict limits (hard caps) on the amount of
halibut and Chinook salmon that can be taken during their directed effort on
Pollock and ground fish. Once those limits are reached fishing must stop.

The current limit on Halibut is 2000 metric tons (about 4.4 million Ibs.).
Recent Action by the Council reduced these limits by 15%, phased in over
the next four years. Chinook salmon Bycatch, which had no limits until this
year, is capped at 25,000 fish for the Gulf of Alaska Pollock fisheries. The
salmon limit is divided between the Western and Central Gulf with about
18,000 going to the Central and about 7,000 to the Western. The council is
still considering Chinook salmon limits for the non Pollock trawl fisheries.

The Kodiak trawlers suggest they will have difficulty harvesting their
allowable catch of target species as a result of these limits and therefore
need a new management system.

The system being promoted would give ownership rights to vessel owners
based on their catch history.

The Gulf of Alaska is divided (see map) into management areas. Area 620
and 630 are the Central Gulf (CG) and area 610 is the Western Gulf (WG).
The current proposal is for the Central Gulf.

There 1s considerable concern about the consequences of rationalizing one
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part of the gulf and not the other. One benefit of a rationalized fishery is the
ability to fish your quota whenever (within the season) you choose. Should
the CG be rationalized and the WG not, CG quota holders could fish the WG
open access fishery until that total allowable catch (TAC) was taken and then
return to the CG to fish their individual quota. This would be a major
disadvantage to WG fishermen as they would have to compete with
fishermen who normally would be in the CG at that time.

Sideboards on the CG fleet could mitigate the problem but would also have
complications. The fleet would theoretically be limited to their history in the
WG. If'the CG fleet had historically caught 20% of the WG TAC, then once
that 20% was caught the CG fleet would have to stop fishing in the WG.
However, boats that have both WG and CG permits (LLP s) would likely
face choices that may not work well. For example a fisherman with history
in both the CG and WG may be required to either give up their CG quota or
be restricted to the sideboard limit. An alternative may allow those with
small amounts of CG history to be exempted from the sideboard limits.
Other options may also be considered and may come to light as the process
moves on. If the WG were to be rationalized at a later date, some of the
decisions made may not be reversible.

Processor considerations also come into play and could be different for the
CG and WG.

The case for processors in the CG is that all fish come to the same port and if
the fish are controlled by a co-op the fishermen are in a position to receive
all or almost all of the margins. The CG fleet is approx. 75% non resident
while the processors have invested in plants, hire employees, pay taxes and
contribute to the local economy. There is probably more processor capacity
in Kodiak than is needed to handle the ground fish and without some
protections, some plants may fail and those that survive would receive just
enough to stay alive.

The case for the fishermen is competitive markets are fair and beneficial to
fishermen who have often felt they were not being treated fairly when it
comes to price. It’s not the fishermen’s fault the processing industry is
overcapitalized and this would cause a natural restructuring.

In the WG the situation is quite different, as the communities of Sand Point
and King Cove each have one processor with the possibility of a new entrant
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in Sand Point. Some of the same issues seen in the CG may apply but there
are also some major differences. The WG is home to a local fleet with 3-5
trawl vessels from King Cove and 10-15 from Sand Point.

From a statistical perspective, there are 98 trawl LLPs eligible to fish in the
Western Gulf. Recent activity shows an average of about 18 vessels under
60’ and 3-8 vessels over 60’ and one vessel over 125’ (2008 only).

The big difference between the CG and WG on this point is the majority of
the participating vessels are locally owned or at least home ported in WG
communities.

If a Limited access program is put into place, there are many forms it could
take. It may or may not include areas beyond the Central Gulf.

Features of a program include:

1) Duration. How long will the program last? In the case of crab
rationalization, the program will continue unless changed or ended by the
council. Limited access privileges can be taken away as they do not confer
any rights of compensation and do not create any ownership of a fish before
it is harvested. In the case of the Kodiak rockfish program the program will
end after a ten year period. The council may extend the program but unless
there is positive action it will expire.

It is difficult to change a program as people may have gone into debt to
participate. If there is set date for expiration people can plan around that
date and the council could make changes, if needed, without as much
disruption.

2) Which species are included. It is assumed that Pollock, cod and other
ground fish will be included, however that doesn’t have to be the case. Like
other programs, quota would probably be issued as a percentage of the TAC
of whatever species are included.

3) Eligibility to acquire/hold privileges. The law constrains shares to be
acquired or held by persons who substantially participate in the fishery. The
definition of “substantially participate” will be left to the council. Also the
term “person” may include corporations, fishing communities, regional
fishing associations, partnerships, CQEs, as well as individuals and must be
defined. Another question to be resolved is whether to allow processors to

3



hold privileges.

4) Transferability. To whom can you transfer and what is transferable must
be decided. Will leasing be allowed? Decisions regarding any limits on
transferability will be made after evaluating input from stakeholders and
what goals and objectives are established. Some economists suggest no
limits as that would allow maximum flexibility resulting in maximum
economic performance of the fishery. Others suggest no transferability
should be allowed as that would result in gains to individuals rather than to
the general public. A middle ground may be some limits that prevent major
changes to community structure, excessive consolidation, or other social
disruptions.

5) Initial allocations. As with all other aspects of rationalization, initial
allocations are subject to legal restrictions. Federal law, specifically the
Magnuson-Stevens Act (MSA) set out standards for fair and equitable initial
allocations. Consideration of ;

a) Current and historical harvests

b) Employment in the harvesting and processing sectors

¢) Investments in, and dependence upon the fishery

d) The current and historical participation of fishing communities
e) Cultural and social framework of the fishery

1)promote sustained participation of small owner-operated vessels and
Fishing communities that depend on the fisheries.

f) Assist, where appropriate, entry level opportunities

g) Prevent excessive share holdings

There are many other considerations that must be addressed as this process
(which could take a few years) moves forward including:

State waters. Currently a large % of Pollock is taken inside 3 miles and is
subject to State of Alaska jurisdiction. (10 year avg. in CG is 29%, 10 year
avg. in WG 1s 56%) likewise with pacific cod (10 yr. av. CG 34%, 10 yr av.
WG 56.5%). The question that will arise is whether Alaska will assert their
jurisdiction.

Community quotas. There is some interest in allocation of quota to
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communities similar to the CDQ program. Opponents suggest there is too
little quota to achieve the desired results and it would take away from the
local fishermen who have historically caught the fish. Proponents suggest
that some communities have no other way to survive and deserve
consideration when awarding fishing rights.

The council is just getting started on this proposal and will welcome ideas
and input from all interested parties.
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To: Honorable Mayor Mack and Aleutians East Borough Assembly
From: Laura Tanis, AEB Communications Manager

Through: Rick Gifford

Subject: Communications Manager’s Report to the Assembly

Date: Nov. 7, 2012

Since the last Assembly meeting, I’ve drafted and distributed 5 newsletters (3 Fish News
and 2 In the Loop) and worked on a variety of other projects.

Headlines from recent In the Loop and Fish News editions included:

e Special Election to be Held in Sand Point for Small Boat Harbor Rehabilitation
Project

e Agencies Solicit Comments from Public on Proposed Airport Improvement

Project

Cold Bay and King Cove Become Tsunami-Ready and Storm-Ready

King Cove’s Recoverable Heat Project Provides Tremendous Savings

Nelson Lagoon Launches Integrated Solid Waste/Recycling Program

Crews Repair Nelson Lagoon’s Safe Water Transmission Line

Crews Complete Weatherization Project, Structural Repairs to Home of Nelson

Lagoon Elder

Sand Point’s Police Chief Shoemaker Moves On

e Update from AEB Natural Resources Department

SWAMC Works with Schools to Bring STEM Education Programs to Southwest

Alaska

AEB Communities Celebrate Halloween

King Cove Struggles Through Poor Fishing Season

Summary of Votes at the Board of Fisheries - work session — ACRs

WASSIP Provides Presentation to Board of Fish; Five Additional Reports To Be

Completed by Nov. 19"

e News from NPFMC: CGOA Trawl PSC; Observer Program; Halibut Fisheries
Issue; Steller Sea Lion Issues

Meetings Attended:

e North Pacific Fishery Management Council — Oct. 3 —9, 2012



Alaska Board of Fisheries — work session — Oct. 10, 2012
WASSIP presentation at the BOF — Oct. 11, 2012

Miscellaneous Projects:

Proofread three documents for Anne (Draft Criterion 1 — 3: False Pass
Community Development Block Grant — Generator Replacement Project.
Proofread a white paper for Anne to submit to EAT.

Researched airline freight prices in the Aleutians for Stanley

Worked on design for Borough’s 2013 calendar.

Wrote an “About the Artist” piece for the City of King Cove — bent wood visor
purchased from Sand Point Artist Peter Devine.

Corresponded with freelance writer Mike Coppock. He’s working on a story for
Sea Classics Magazine on the Alaska Marine Highway’s ports of call. Pitched
ideas to him about AEB communities and projects in our region.

Served on a review committee with Anne and Ernie for the Resource
Development Land Use Permitting RFP.

Worked on securing a meeting - board room at the Anchorage Sheraton during the
BOF meetings Feb. 26 — March 3™

Reserved hotel rooms at the Crowne Plaza and Arctic Club Seattle for those
attending AEB Fishermen’s meeting, Fish Expo and meetings with Trident, PPSF.
Contacted organization, Make Alaska Competitive, and requested that they
remove Borough’s name from their supporters’ list since the AEB never endorsed
them. They took care of that.

Worked with media on a couple of Akutan Airport stories and responded to
inaccurate information that was published.

Made several updates to the Borough Website and AEB’s Facebook page.

Future Projects:

Press Release for King Cove about final EIS for proposed road to Cold Bay
Airport.

Press Release for Akutan about latest with Airport — possible scheduled air
service with Grant.

Prepare for/promote AEB Fishermen’s meeting in Seattle

In the Loop

Fish News

Updates to Facebook, Blog and website

As always, I’'m happy to help get the word out about an event or issue in your
community. Please call any time. My direct phone number is (907) 274-7579, and my
email is ltanis@aeboro.org.
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To: The Honorable Stanley Mack
The Aleutians East Borough Assembly
Rick Gifford, Borough Administrator

From: Brad Gilman & Sebastian O’Kelly
Re: Washington Update
Date: Oct 18, 2012

1. Cold Bay Coast Guard Hangar: The President’s FY 2013 budget request seeks
$5 million in Coast Guard funding for upgrades to the existing Evergreen helicopter
hangar. Mostly, the funds will go for interior renovations, new doors and a new
environmental control system. The funding will cover both design and construction.
There are no plans to build a new hangar at this time. This project will not move forward
until Congress enacts the FY 2013 appropriations bills, currently delayed while the
Federal government operates under a Continuing Resolution.

2. Assistance To Firefighters — False Pass & Nelson Lagoon: We have informed
the Alaska Delegation that the Borough has submitted grant applications for the purchase
of fire sleds to FEMA’s Assistance To Firefighters Program for False Pass and Nelson
Lagoon. Senator Begich has written a letter of support to FEMA for each project.

3. Izembek Land Exchange: Work continues on the proposed Izembek Land
Exchange environmental impact statement. ~ Top Fish and Wildlife Service officials
traveled to the Region with Mayor Mack and Borough Administrator Gifford in late
August. This was followed up with meetings in Washington, D.C. in September with
the Alaska Delegation, the Fish and Wildlife Service, and high ranking officials for
Indian Affairs within the Interior Department on issues relating to the EIS.  The final
EIS is scheduled to be issued on November 9.  Following the publication of the EIS, the
Secretary of the Interior will decide whether adoption of the land exchange is in the
public interest.

4. Fishing Vessel Discharge Legislation: The House has passed legislation to
extend permanently the current moratorium on Clean Water Act permits for fishing
vessels for all discharges (ballast and bilge water, deck runoff, fish hold effluent, etc).
The exemption would cover all commercial fishing vessels. In the Senate, Senators
Begich and Murkowski continue to push to extend the moratorium, but were unable to
include an extension in the Senate counterpart bill. There will be further negotiations on
this issue between the House and Senate during the Lame Duck session. Absent action
by Congress, the EPA will publish the new discharge permit requirements in December
2012 and provide for a one-year delay in implementation. The EPA is required by law to
have the new discharge permits implemented by December 2013, which is when the
current permit moratorium is set to expire. This rule will have a significant impact on
commercial fishing vessels in Alaska.



5. OCS Oil & Gas Legislation — North Aleutian Basin: Senators Murkowski and
Begich have introduced S. 3438 — The Offshore Petroleum Expansion Now Act of 2012.
The bill requires execution of oil and gas leases sales proposed in the Dept of Interior
2012-2017 lease plan. This includes lease sales in the Beaufort and Chukchi Seas and
Cook Inlet but does not include the North Aleutian Basin (nor has it been included in the
Administration proposed lease sales plan). The bill reauthorizes coastal state revenue
sharing through an extension of the Coastal Impact Assistance Program (“CIAP”). The
Congress last authorized the CIAP in 2005. The Alaska Legislature engaged in a process
to allocate CIAP funding throughout coastal Alaska during the 2006-2010 timeframe.
We anticipate a similar process should the legislation be enacted in the next Congress,
with possibly significant increases in funding flowing to the State and its communities
depending on the revenues generated from the lease sales in the new areas. The House
has passed counterpart legislation that adds the North Aleutian Basin as a lease sale by
2015 to go with the Chukchi, Beaufort and Cook Inlet sales.

While the Borough does not qualify as a coastal political subdivision due to its
distance from the Chukchi and Beaufort lease areas and therefore does not qualify for
funding directly from the Department of Interior, it has been the recipient of project
funding from the allocation that goes directly to the State. Should the North Aleutian
Basin be included in the final bill, the Borough would meet the criteria to qualify as a
coastal political subdivision for the North Aleutian sale.

6. Fishery Disasters: The Secretary of Commerce has issued a disaster declaration
for the Yukon River, Kuskokwim River and Upper Cook Inlet Chinook salmon fisheries
— making Federal resources and disaster aid possible. The Congress will still need to
appropriate funds for disaster relief nationally before any Federal assistance is
forthcoming. All three Members of the Delegation advocated for the declaration.

We have briefed the Alaska Delegation on the economic and social impacts of the
poor salmon runs for Nelson Lagoon, and about the Borough’s efforts to get Nelson
Lagoon identified as a disaster area by the Governor and the Secretary of Commerce.

7. EPA Emission Control Area Rule: The EPA is implementing a new rule that
would require West Coast vessels to use low sulfur (1 percent content) diesel fuel starting
August 1, 2012, then switching to ultra low sulfur diesel (0.1 percent) by 2015. Some of
the tug-barge companies in Southeast Alaska have already switched to the cleaner fuel,
but we do not know whether the cargo companies serving the Aleutians have converted to
the lower sulfur fuel. It is our understanding that containership operators serving the
Aleutians have raised concerns about the costs of conversion.

The new rule may also have a major impact on Alaska’s cruise ship industry. The
cruise ships currently operate on 3 percent bunker fuel. The new rule would result in
higher fuel costs as well as engine retrofits. The cruise lines may reduce the number of
trips or drop certain ports-of-call in response, as well as levy a per head passenger



surcharge. The Cruise Line Industry Association estimates a total of $427 million in
economic losses to Alaska and its communities.

The House FY 2013 Interior & Environment Appropriations authorizes a 4 year
pilot program that would demonstrate the viability of weighted averaging as an
alternative to the current ECA rule. This alternative would permit cruise ships to use
higher sulfur content fuel while underway but switch to low sulfur fuel when approaching
ports or populated areas. The industry supports this less costly alternative method of
compliance and is seeking its inclusion in Senate counterpart legislation.

8. The Federal Budget: The Congress is currently involved in a historic struggle
over the Federal budget.  The recession of 2008 and 2009 caused the Federal debt to
grow exponentially. The Congress authorized a special committee in 2011 to come up
with a compromise involving spending cuts and revenue raising measures to slow the
growth of the Federal debt and move the country toward a balanced budget. Default
measures involving across-the-board spending cuts (called sequestration) were included
in subsequent debt relief legislation to try and force a compromise. The special
committee nonetheless failed to achieve a consensus and sequestration is scheduled to be
implemented in 2013.

The Washington D.C. wags have named the budget impasse the “Fiscal CIiff.”
The term not only includes the across-the-board cuts in Federal spending but expiration
of the Bush-era tax cuts, and expiration of Social Security payroll tax relief. The across-
the-board spending cuts include $55 billion from the National Defense programs (a
nearly 10 percent reduction from current spending levels), $38 billion in non-defense
discretionary programs (just over an 8 percent cut), and $17 billion in non-defense
entitlement programs. Taxes for all income levels are scheduled to increase, as well as
tax rates on dividend income and capital gains income. Social Security taxes for
individuals will revert back to 6.2% of income up to $100,000 (the current payroll tax
relief reduces this amount to 4.2%). There are also a series of business tax credits set to
expire.

Economists are warning that the combination of significantly reduced Federal
spending and higher taxes will plunge the economy back into recession and increase
unemployment by as much as one percentage point. Both President Obama and
Governor Romney have pledged to avoid the across-the-board reductions and to not
allow the tax cuts to expire (in part or whole), while also addressing tax and entitlement
reform. The political parties are nonetheless far apart on the details of a budget
framework. We anticipate an effort during the Lame Duck session to try and craft a
compromise framework, but the issue could spill into 2013. The appropriations bills for
Fiscal Year 2013 have stalled due to the budget impasse, and the Federal Government is
operating under a stop-gap spending measure which funds operations slightly above
Fiscal Year 2012 levels through March of next year.



Miscellaneous.

Farm Bill: The recently passed Senate Farm Bill includes provisions that permit
commercial fishermen to apply for disaster loans under the Emergency Disaster
loan program at the USDA’s Farm Service Agency when hurt by natural disasters,
declines in stock abundance, or climate change. The House has yet to act on its
version of the Farm Bill.

Arctic Deepwater Port Study: The Senate-passed Coast Guard Reauthorization
Bill includes a provision requiring the Coast Guard to conduct a one year study on
the feasibility and potential of establishing a deep water sea port in the Arctic to
promote strategic U.S. interests in the region.

Walk-In Freezers: The Senate has passed legislation that would exempt walk-in
freezers from new Federal energy efficiency standards.

Marine Debris Clean Up: The Marine Debris Act Amendments of 2012 passed
the House by voice vote In September. The legislation authorizes $4.9 million
annually to the National Oceanic and Atmospheric Administration for marine
debris reduction activities through FY 2015. Separately, the Japanese
Government has pledged $5 million to the U.S. for cleanup of debris washing up
on Alaska and West Coast shores from last year’s tsunami.

Polar Icebreakers: The Senate-passed Coast Reauthorization Bill includes a

prohibition on retirement or transfer of existing polar ice breaking vessels until
new vessels are ready for service. There is also a prohibition on changing any
existing homeport.

Sportsmen’s Legislation: The Senate began debate on legislation to reauthorize
multiple inland Federal fish and wildlife management and conservation programs.
This bill will receive a final vote in the Lame Duck. At that time, Senator
Murkowski is planning to offer a complementary amendment that, among other
provisions, protects hunting and fishing rights on certain Federal lands. The
House has passed counterpart legislation.

Lacey Act Relief For Plant Products: The House has passed legislation that
would hold harmless businesses and consumers who unknowingly purchase
imported plant products (including wood products) that might be subject to Lacey
Act violations and fines because the overseas maker of the product violated its
country’s or international natural resource protection laws.



September 17, 2012

Sharon Boyette, Administrator
Aleutians East Borough

3380 C Street, Suite 205
Anchorage, AK 99503

Aleutians East Borough

RE: Akutan Qjgiigun Camp 2012
Aang Ms. Boyette:

With the help of your generous donation, we successfully held the first annual Akutan Qigiigun Camp
from August 6" - 15“‘, 2012. We had a total of 16 children participate in the camp. Eight children from
ages 4 — 10 years and eight kids from ages 11 — 18 years.

Sally Swetzof of Atka taught regalia and headdresses. Seven regalia were started and nearly all were
completed. Nine headdresses were started with five completed.

Tatiana Petticrew of Atka taught five traditional dance and songs.

Tim Shangin of Akutan taught how to make bentwood visors. 11 were started and 7 completed.
Karen Vincler of Akutan taught basket weaving; 10 baskets were started.

Lydia Vincler of Akutan taught drum making; 15 drums were started with 13 completed.

Tom Bereskin, Antone Shelikoff and John M. Borenin (all of Akutan) taught how to hunt seal (2 caught)
and puffins (4 caught). The children also had the opportunity to learn how to clean and prep fish for
drying with the 122 humpies caught via beach seining. Once dried, the fish were given to all community
members. While hand-lining they caught 2 cod and 3 halibut.

Zenia Borenin was the camp cook and made breakfast, lunch and snacks daily. Kelly Fox was the Little
Camp Coordinator and helped with the younger children. In addition to coordinating the camp, | also
taught Unangam Tunuu.

On the last day of camp, we held a community potluck and showcased all that was learned during camp.
The children sang and danced in their completed regalia and headdresses and showed off all of their
Unangam Artwork. The community was very impressed with all that was accomplished during the 9 day
camp, many of which were brought to tears while watching the children perform.

The community of Akutan is very thankful and we hope to have your support in the future.

As a small token of our appreciation, please see the enclosed CD which has a power point presentation
of all of the activities we accomplished.

Qagaasakung!

Sincerely, %\;—\’

Josephine Shangin
Camp Coordinator




UNITED STATES DEPARTMENT OF COMMERCE
The Secretary of Commerce
Washington, D.C. 20230

October 22, 2012 T OBIVE

R 29 2012
The Honorable Stanley Mack
Mayor of Aleutians East Borough Al s v T
3380 C Street Aieutians tast BOTOUQh
Anchorage. AK 99504

Dear Mayor Mack:

Thank you for your letter requesting a determination of a commercial fishery failure due to a
fishery resource disaster. Your request relates to the impacts to the sockeye salmon fishery in the
Nelson Lagoon area caused from the poor run of sockeye salmon returning for the 2010-2012
fishing years.

I know that the affected fisheries and coastal communities in your region have faced
challenges trom the volatility in numbers of returning salmon over the past few years. I have asked
the National Oceanic and Atmospheric Administration's National Marine Fisheries Service (NMIS)
to review the information that was submitted with your request to evaluate whether such a
determination is appropriate. We will work with you and the State of Alaska to assess whether a
commercial fishery failure occurred under Section 312(a) of the Magnuson-Stevens Fishery
Conservation and Management Act and Sections 308(b) and (d) of the Interjurisdictional Fisheries
Act. and the extent of any relief that would be needed.

If 1 find that a commercial fishery failure under the Acts has occurred, that determination
could provide a basis for Congress to appropriate disaster relief funding in the future. With such a
determination and specific disaster relief appropriations from Congress, NMEFES stands ready to
provide appropriate assistance to the fishermen and affected communities. If Congress were to
appropriate funds, the Acts require at least a 25 percent state match of funds.

We will do our best to evaluate your request quickly. It you have any questions, please
contact Jim Stowers, Acting Assistant Secretary for Legislative and Intergovernmental Affairs, at
(202) 482-3663.

Sincerely,

Rebecca M. Blan
Acting Secretary of Commerce




City of Cold Bay

P.O. Box 10 e Cold Bay, Alaska 99571 w
(907) 532-2401
Fax (907) 532-2671

«. COLD BAY &

N ian

October 9, 2012

Aleutians East Borough
Mayor Stanley Mack
PO Box 349

Sand Point, AK 99661

Mayor Mack,

I am writing in response to the action taken by the Borough Assembly Members at their last meeting. |
was not able to attend the meeting but from what | am hearing second hand it sounded like there was a
breakdown in communication among the members and that members were unclear about the motion in
which they voted to terminate the Communications Manager position. | believe that terminating this
position is a huge mistake. By eliminating this position you remove our ability to have communications
between our Cities. Good communication is vital in any type of relationship, this is a proven fact. This
was also our link to what was happening within the Borough; the “eyes and ears” so to speak. How will
this communication happen now? | sincerely hope that the Borough will seriously reconsider their action
on this matter. Furthermore, | would like to give high praises to Laura Tanis. | think she has done an
excellent job at producing the newsletter; it is well written, interesting and informative. Laura is always
professional, curious and polite when speaking to her over the phone. If you do eliminate her position |
hope that you will find her another position within the Borough as she seems to be a true asset.

Sincerely,

ayor Jorge Lopez
City Of Cold bay

cc: Assembly Members
Rick Gifford
Anne Bailey
Laura Tanis



Date & Location of Next
Meeting



Adjournment
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