Aleutians East Borough Assembly Meeting

Meeting: Thursday, January 16, 2014 - 3:00 p.m.



Roll Call & Establishment of a
Quorum



Adoption of Agenda



Agenda
Assembly Meeting
(packet available on website www.aleutianseast.org )

Date: Thursday, January 16, 2014

Time/Location: Meeting: 3:00 p.m. - By teleconference in each community location below:
King Cove AEB office False Pass city office
Sand Point — AEB office Akutan city office
Nelson Lagoon Corp. office Cold Bay city office - library

Anchorage — 3380 C Street

ASSEMBLY MEETING AGENDA

All communities will be provided with conference calling information for the designated location in your
community. Public comments on agenda items will take place immediately after the adoption of the agenda.
Additional public comments can be made at the end of the meeting.

el s

Roll Call & Establishment of Quorum.
Adoption of the Agenda.
Community Roll Call and Public Comment on Agenda Items.
Minutes
e December 12, 2013 Minutes

Financial Reports
¢ Financial Reports, December, 2013.
e Investment Reports, December, 2013

Resolutions:
e Resolution 14-13, Approving the Fee & Penalty Schedule for the AEB Land Use Permits.
e Resolution 14-14, The Assembly approving a $500,000 contribution to the Cold Bay
Clinic Construction Project.

Public Hearings:
e Public Hearing Ordinance 14-03, Amending AEB Code Title 1, General Provisions.
e Public Hearing Ordinance 14-04, Amending AEB Code Title 2, Administration.
e Public Hearing Ordinance 14-05, Amending AEB Code Title 40, Planning, Platting and Land
Use.
e Public Hearing Ordinance 14-06, Amending AEB Code Title 45, Powers and Functions.

Old Business

New Business
e Planning Commission Resignation and Appointment.

Reports and Updates


http://www.aleutianseast.org/

10.

11.

13.

14.

Assembly Comments
Public Comments
Next Meeting Date and Time

Adjournment



Community Roll Call & Public
Comment on Agenda ltems



Minutes



Aleutians East Borough Minutes
December 12, 2013

CALL TO ORDER

Mayor Mack called the December 12, 2013 Assembly meeting to order at 4:30 p.m. by
teleconference in each community.

ROLL CALL

Mayor Stanley Mack Present
Paul Gronholdt Present
Carol Foster Present
Marvin Mack Present
Alvin D. Osterback Present
Ken McHugh Present
Joe Bereskin, Sr. Present
Brenda Wilson Present

Advisory Members:

Nikki Hoblet, False Pass Present
Harold Kremer lll, Cold Bay Present
Justine Gundersen, Nelson Lagoon Absent-Excused

A quorum was present.

Staff Present:
Rick Gifford, Administrator
Ernie Weiss, Resource Director
Roxann Newman, Finance Director
Anne Bailey, Community Development Coordinator
Tina Anderson, Clerk
Laura Tanis, Communications
Joe Levesque, AEB Attorney

Adoption of Agenda:
MOTION
Paul moved to approve the agenda with the changes below and second by Brenda:

Remove Resolution 14-13 from the agenda to be placed on agenda next month.
Remove Ordinances 14-04 and 14-05 from Consent Agenda to be placed in New Business.

ROLL CALL



Aleutians East Borough Minutes
December 12, 2013

Joe-yes, Paul-yes, Marvin-yes, Carol-yes, Ken-yes, Alvin-yes, Brenda-yes. Advisory: Nikki-yes,
Harold-yes. MOTION PASSED.

Community Roll Call and Public Comments on Agenda ltems:
The communities of Sand Point, King Cove, Cold Bay, False Pass were present. There
were no Public Comments.

November 6, 2013 Minutes:
MOTION
Brenda moved to approve the November 6, 2013 Minutes and second by Ken. Hearing no
objection, MOTION PASSED.

November Financial Report:
MOTION
Brenda moved to approve the November Financial Repost and second by Paul.
Finance Director said departments are running between 30-40% of the budgeted amount.

ROLL CALL
Paul-yes, Carol-yes, Joe-yes, Alvin-yes, Marvin-yes, Ken-yes, Brenda-yes.

Investment Reports:
Report in packet.

Consent Agenda:

e Resolution 14-11, Adopting an alternative allocation method for the FY14 Shared Fisheries
Business Tax Program for FMA 2.

¢ Resolution 14-12, Adopting an alternative allocation method for the FY14 Shared Fisheries
Business Tax Program for FMA 3.

¢ Introduction Ordinance 14-03, Amending AEB Code Title 1, General Provisions.

¢ Introduction Ordinance 14-06, Amending AEB Code Title 45, Powers and Functions.

MOTION
Joe moved to approve the Consent Agenda and second by Brenda.

ROLL CALL
Ken-yes, Brenda-yes, Alvin-yes, Carol-yes, Marvin-yes, Joe-yes, Paul-yes. Advisory: Nikki-yes,
Harold-yes. MOTION PASSED.

NEW BUSINESS
Approval of Maritime Helicopters Inc. Contract:

MOTION
Brenda moved to approve contract with Maritime Helicopters Inc. and second by Ken.



Aleutians East Borough Minutes
December 12, 2013

The Administrator said at the Assembly meeting last month a draft contract was before the
Assembly and resolution approved with 2 additional one year terms. The contract was
negotiated without any major changes. Attorney recommended that it be ratified before the
Assembly.

Alvin said in a prior discussion the hovercraft was going to be removed and stored in King
Cove but now it will stay in Akutan. The Administrator said it was determined that there is
enough room in hangar for the hovercraft and helicopter to be out of the weather.

The Administrator said the last day for Hoverlink will be February 22, seven days are
needed for winterizing the hovercraft. The helicopter will arrive February 5th so about a ten
day overlap of services. Paul asked if any other contract changes, the Administrator said
no, just details on operation.

ROLL CALL
Ken-yes, Brenda-yes, Alvin-yes, Joe-abstain, Marvin-yes, Paul-yes, Carol-yes. Advisory:
Nikki-yes, Harold-yes. MOTION PASSED.

Introduction Ordinance 14-04, Amending AEB Code Title 2, Administration:
MOTION

Paul moved to introduce Ordinance14-04 and set for Public Hearing with one change to
Chapter 2.16.030(A),Election and Term of Mayor, to reduce the amount of time required to
serving as Mayor from no less than three consecutive years to no less than one consecutive
year. Second by Brenda.

ROLL CALL
Paul-yes, Joe-yes, Carol-yes, Brenda-yes, Ken-yes, Marvin-yes, Alvin-yes. Advisory: Nikki-
yes, Harold-yes. MOTION PASSED.

Introduction Ordinance 14-05, Amending AEB Code Title 40, Planning, Platting and Land Use:
MOTION

Paul moved to introduce Ordinance 14-05 in packet and set for Public Hearing with the
following minor changes recommended:

1. Chapter 40.20.010 (A)(1) Commercial Recreation Operator Land Use Permit
Required.
Revise Chapter 40.20.010 (A)(1) to require Commercial Recreation Operator Land

Use Permits to be required as of January 1, 2015.

2. Chapter 40.20.020 (A)(1) Sand, Gravel and Rock Land Use Permit Required.

Revise Chapter 40.20.020 (A)(1) to require Sand, Gravel and Rock Land Use
Permits to be required as of January 1, 2015.

3. Chapter 40.20.030 (A)(1) Research Land Use Permit Required.



Aleutians East Borough Minutes
December 12, 2013

Revise Chapter 40.20.030 (A)(1) to require Research Land Use Permits to be
required as of January 1, 2015.

4. Chapter 40.20.040 (A)(1) Mineral & Coal Exploration & Small Mining
Operations Land Use Permit Required.

Revise Chapter 40.20.040 (A)(1) to require Mineral & Coal Exploration & Small
Mining Operations Land Use Permits to be required as of January 1, 2015.

5. Chapter 40.20.050 (A)(1) Offshore & Direct Marketing Seafood Processing
Land Use Permit Required.

Revise Chapter 40.20.050 (A)(1) to require Offshore & Direct Marketing Seafood
Processing Land Use Permits to be required as of January 1, 2015.

6. Chapter 40.20.060 (A)(1) Onshore Seafood Processing Land Use Permit
Required.

Revise Chapter 40.20.060 (A)(1) to require Onshore Seafood Processing Land Use
Permits to be required as of January 1, 2015.

[Note that Large Mines and Oil and Gas Land Use Permits have been required since
2006; therefore, the any changes in the permit application requirements will be
effective immediately upon Assembly approval in January 2014, since these
operators have had several years of notice that a permit is required].

7. Chapter 40.20.070 (E) Large Mining Operations Land Use Permit Required.

Revise Chapter 40.20.070 (E) to increase the minimum Large Mining Operations
Permit Fee Fund balance for large mining operations from $10,000 to $12,500.

There was a discussion regarding the Nelson Lagoon boundaries. It was suggested that the
proposed action item to update Nelson Lagoon boundaries be introduced at the next
Assembly meeting.

ROLL CALL
Brenda-yes, Joe-yes, Paul-yes, Carol-yes, Marvin-yes, Ken-yes, Alvin-yes. Advisory: Nikki-
yes, Harold-yes. MOTION PASSED.

REPORTS AND UPDATES
In packet

ASSEMBLY COMMENTS



Aleutians East Borough Minutes
December 12, 2013

Paul said the Resource Director is attending NPFMC at this time. Resource Director
instrumental in organizing a reception for the chairman.

Public Comments
none

Executive Session:
Appeal of KR, Inc., regarding its Claim for Equitable Adjustment which is before the Armed
Services Board of Contract Appeals. The purpose of the Executive Session is to discuss
litigation tactics and strategies in the above referenced case which arises out of the False
Pass Harbor Project.

MOTION

Brenda moved to go into Executive Session and second by Ken. The Assembly went into
Executive Session at 4:10 p.m.

The Assembly came out of Executive Session at 4:45 p.m. No action taken.

NEXT MEETING
By teleconference Thursday, January 9, date subject to change.

ADJOURNMENT

Ken moved to adjourn and seconded by Alvin. Hearing no more the meeting adjourned at
4:48 p.m.

Mayor Date Clerk Date



Financial Report



ALEUTIANS EAST BOROUGH

01/06/14 1:56 PM

*Revenue Guideline© Page |
Current Period: DECEMBER 13-14
13-14 13-14 DECEMBER 1314 o of
YTD Budget YTD Amt MTD Amt YTD Balance Budget
Fund 01 GENERAL FUND

Active R 01-201 INTEREST REVENUE $35,000.00 $5,235.22 $262.66 $29,764.78 14.96%
Active R 01-203 OTHER REVENUE $7,000.00 $2,105.81 $250.00 $4,894.19 30.08%
Active R 01-204 OPERATING TRANSFER F $0.00 $0.00 $0.00 $0.00 0.00%
Active R 01-206 AEBSD Fund Balance Refun $0.00 $248,667.03 $0.00 -$248,667.03 0.00%
Active R 01-218 AEB RAW FISH TAX $3,200,779.00 $1,794,619.26 $328,123.67 $1,406,159.74 56.07%
Active R 01-229 Southwest Cities LLC $0.00 $0.00 $0.00 $0.00 0.00%
Active R 01-233 STATE PERS ON-BEHALF $0.00 $0.00 $0.00 $0.00 0.00%
Active R 01-265 STATE RAW FISH TAX $2,033,097.00 $1,869,127.03 $0.00 $163,969.97 91.93%
Active R 01-266 STATE EXTRATERRITORIA $243,084.00 $0.00 $0.00 $243,084.00 0.00%
Active R 01-267 STATE FISH LANDING TAX $53,571.00 $48,863.92 $0.00 $4,707.08 91.21%
Active R 01-268 State"Loss" Of Raw Fish Tax $0.00 $0.00 $0.00 $0.00 0.00%
Active R 01-270 STATE REVENUE OTHER $575,711.00 $406,626.00 $0.00 $169,085.00 70.63%
Active R 01-276 AEB SCHOOL $0.00 $0.00 $0.00 $0.00 0.00%
Active R 01-277 STATE BOND REBATE $1,045,464.00 $380,210.00 $250,732.00 $665,254.00 36.37%
Active R 01-291 PLO-95 PAYMNT IN LIEU O $559,000.00 $0.00 $0.00 $559,000.00 0.00%
Active R 01-292 USFWS LANDS $36,256.00 $15,222.00 $0.00 $21,034.00 41.98%
Total Fund 01 GENERAL FUND $7,788,962.00 $4,770,676.27 $579,368.33  $3,018,285.73 61.25%
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ALEUTIANS EAST BOROUGH 01/06/14 2:23 PM

*Expenditure Guideline© Page
Current Period: DECEMBER 13-14
1314 1314 DECEMBER 1314 % of
YTD Budget YTD Amt MTD Amt YTD Balance Budget
Fund 01 GENERAL FUND
DEPT 100 MAYORS OFFICE
Active E 01-100-000-300 SALARIES $72,897.00 $36,448.80 $6,074.80 $36,448.20 50.00%
Active E 01-100-000-350 FRINGE BENEFITS $27,810.00 $14,727.24 $2,454.54 $13,082.76 52.96%
Active E 01-100-000-400 TRAVEL AND PER $36,000.00 $18,215.45 $6,080.23 $17,784.55 50.60%
Active E 01-100-000-425 TELEPHONE $2,400.00 $683.69 $109.42 $1,716.31 28.49%
Active E 01-100-000-475 SUPPLIES $1,000.00 $149.01 $99.01 $850.99 14.90%
Active E 01-100-000-554 AK LOBBIST $45,000.00 $22,367.53 $3,500.00 $22,632.47 49.71%
Active E 01-100-000-555 FEDERAL LOBBIS $75,600.00 $31,500.00 $6,300.00 $44,100.00 50.00%
SUBDEPT 000 $260,707.00 $124,091.72 $24,618.00 $130,315.28 47.60%
Total DEPT 100 MAYORS OFFICE $260,707.00 $124,091.72 $24,618.00 $130,315.28 47.60%
DEPT 105 ASSEMBLY
Active E 01-105-000-300 SALARIES $25,000.00 $12,100.00 $2,700.00 $12,900.00 48.40%
Active E 01-105-000-350 FRINGE BENEFITS $56,000.00 $32,670.80 $5,527.50 $23,329.20 58.34%
Active E 01-105-000-400 TRAVEL AND PER $40,000.00 $29,578.50 $11,522.00 $10,421.50 73.95%
Active E 01-105-000-425 TELEPHONE $4,500.00 $1,361.53 $0.00 $3,138.47 30.26%
Active E 01-105-000-475 SUPPLIES $500.00 $2,914.98 $275.00 -$2,414.98  638.00%
SUBDEPT 000 $126,000.00 $78,625.81 $20,024.50 $47,099.19 62.40%
Total DEPT 105 ASSEMBLY $126,000.00 $78,625.81 $20,024.50 $47,099.19 62.40%
DEPT 150 PLANNING/CLERKS DEPARMENT
Active E 01-150-000-300 SALARIES $85,543.00 $41,353.27 $7,232.38 $44,189.73 48.34%
Active E 01-150-000-350 FRINGE BENEFITS $33,524.00 $21,319.03 $2,786.82 $12,204.97 63.59%
Active E 01-150-000-400 TRAVEL AND PER $12,500.00 $6,418.00 $1,494.00 $6,082.00 51.34%
Active E 01-150-000-425 TELEPHONE $7,500.00 $3,070.20 $764.61 $4,429.80 44.87%
Active E 01-150-000-450 POSTAGE/SPEED $1,500.00 $144.40 $31.98 $1,355.60 9.63%
Active E 01-150-000-475 SUPPLIES $9,000.00 $3,462.22 $38.71 $5,637.78 38.47%
Active E 01-150-000-526 UTILITIES $20,000.00 $7,101.79 $1,375.17 $12,898.21 44.67%
Active E 01-150-000-530 DUES AND FEES $5,000.00 $2,891.55 $0.00 $2,108.45 57.83%
Active E 01-150-000-650 ELECTION $8,000.00 $3,823.72 $0.00 $4,176.28 47.80%
Active E 01-150-000-670 Planning Commisio $4,300.00 $9,737.89 $2,100.00 -$5,437.89  226.46%
SUBDEPT 000 $186,867.00 $99,322.07 $15,823.67 $85,418.06 53.15%
Total DEPT 150 PLANNING/CLERKS $186,867.00 $99,322.07 $15,823.67 $85,418.06 53.15%
DEPARMENT
DEPT 200 ADMINISTRATION
Active E 01-200-000-300 SALARIES $172,168.00 $88,771.92 $14,795.32 $83,396.08 51.56%
Active E 01-200-000-350 FRINGE BENEFITS $64,234.00 $42,826.95 $7,068.19 $21,407.05 66.67%
Active E 01-200-000-380 CONTRACT LABO $18,000.00 $9,000.00 $3,000.00 $9,000.00 50.00%
Active E 01-200-000-382 ANCHORAGE OFFt $0.00 $9,047.19 $10,090.73 -$9,047.19 0.00%
Active E 01-200-000-400 TRAVEL AND PER $25,500.00 $9,642.26 $2,225.21 $15,857.74 37.81%
Active E 01-200-000-425 TELEPHONE $6,000.00 $3,590.40 $164.72 $2,409.60 59.84%
Active E 01-200-000-450 POSTAGE/SPEED $2,500.00 $0.00 $0.00 $2,500.00 0.00%
Active E 01-200-000-475 SUPPLIES $18,120.00 $6,653.85 $2,900.55 $11,466.15 36.84%
Active E 01-200-000-500 EQUIPMENT $0.00 $0.00 $0.00 $0.00 0.00%
Active E 01-200-000-525 RENTAL/LEASE $14,500.00 $6,568.34 $0.00 $7,931.66 45.30%
Active E 01-200-000-530 DUES AND FEES $2,500.00 $295.00 $0.00 $2,205.00 11.80%
SUBDEPT 000 $323,5622.00 $176,395.91 $40,244.72 $147,105.15 54.52%
Total DEPT 200 ADMINISTRATION $323,522.00 $176,395.91 $40,244.72 $147,105.15 54.52%
DEPT 250 FINANCE DEPARTMENT
Active E 01-250-000-300 SALARIES $122,867.00 $61,219.50 $11,281.30 $61,647.50 49.83%
Active E 01-250-000-350 FRINGE BENEFITS $51,161.00 $26,265.25 $4,376.20 $24,895.75 51.34%
Active E 01-250-000-400 TRAVEL AND PER $4,000.00 $4,795.10 $1,277.00 -$795.10  119.88%
Active E 01-250-000-425 TELEPHONE $5,000.00 $2,345.00 $429.98 $2,655.00 54.15%
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ALEUTIANS EAST BOROUGH 01/06/14 23:3 P"g
*Expenditure Guideline®© a0
Current Period: DECEMBER 13-14
1314 1314 DECEMBER 13-14 % of
YTD Budget YTD Amt MTD Amt YTD Balance Budget
Active E 01-250-000-450 POSTAGE/SPEED $2,500.00 $1,415.98 $901.04 $1,084.02 56.64%
Active E 01-250-000-475 SUPPLIES $5,000.00 $5,130.19 ($1,843.67) -$130.19 103.77%
Active E 01-250-000-526 UTILITIES $5,000.00 $1,493.95 $198.45 $3,506.05 29.88%
Active E 01-250-000-550 AUDIT $45,000.00 $29,334.40 $0.00 $15,665.60 65.19%
SUBDEPT 000 $240,528.00 $131,999.37 $16,620.30 $108,108.04 54.88%
Total DEPT 250 FINANCE DEPARTMENT $240,528.00 $131,999.37 $16,620.30 $108,108.04 54.88%
DEPT 650 RESOURCE DEPARTMENT
Active E 01-650-000-300 SALARIES $83,970.00 $41,985.24 $6,997.54 $41,984.76 50.00%
Active E 01-650-000-350 FRINGE BENEFITS $30,040.00 $16,025.52 $2,670.92 $14,014.48 53.35%
Active E 01-650-000-380 CONTRACT LABO $75,000.00 $37,500.00 $6,250.00 $37,500.00 50.00%
Active E 01-650-000-400 TRAVEL AND PER $35,000.00 $10,081.52 $3,181.02 $24,918.48 28.80%
Active E 01-650-000-401 SEMD SAMPLING $0.00 $0.00 $0.00 $0.00 0.00%
Active E 01-650-000-402 NPFMC Meetings $15,000.00 $4,294.00 $1,000.00 $10,706.00 28.63%
Active E 01-650-000-403 BOF Meetings $30,000.00 $4,187.82 $1,437.82 $25,812.18 13.96%
Active E 01-650-000-404 Unimak Bight Crab $50,000.00 $0.00 $0.00 $50,000.00 0.00%
Active E 01-650-000-425 TELEPHONE $3,000.00 $604.80 $0.00 $2,395.20 20.16%
Active E 01-650-000-475 SUPPLIES $7,000.00 $6,807.76 $300.00 $192.24 97.25%
Active E 01-650-000-525 RENTAL/LEASE $8,903.00 $3,698.92 $0.00 $5,204.08 41.55%
SUBDEPT 000 $337,913.00 $125,185.58 $21,837.30 $212,727 .42 37.05%
Total DEPT 650 RESOURCE DEPARTMENT $337,913.00 $125,185.58 $21,837.30 $212,727 .42 37.05%
DEPT 651 PUBLIC INFORMATION
Active E 01-651-011-300 SALARIES $89,778.00 $44,888.88 $7,481.48 $44,889.12 50.00%
Active E 01-651-011-350 FRINGE BENEFITS $32,736.00 $16,123.83 $2,775.88 $16,612.17 49.25%
Active E 01-651-011-400 TRAVEL AND PER $15,000.00 $2,837.22 $680.50 $12,162.78 18.91%
Active E 01-651-011-425 TELEPHONE $2,400.00 $918.72 $134.75 $1,481.28 43.89%
Active E 01-651-011-450 POSTAGE/SPEED $250.00 $0.00 $0.00 $250.00 0.00%
Active E 01-651-011-475 SUPPLIES $4,500.00 $1,785.86 $1,004.00 $2,714.14 39.69%
Active E 01-651-011-525 RENTAL/LEASE $10,016.00 $4,161.30 $0.00 $5,854.70 41.55%
Active E 01-651-011-532 ADVERTISING $15,000.00 $9,254.83 $3,869.47 $5,745.17 61.70%
SUBDEPT 011 PUBLIC INFORMATION $169,680.00 $79,970.64 $15,946.08 $89,574.61 47.13%
Total DEPT 651 PUBLIC INFORMATION $169,680.00 $79,970.64 $15,946.08 $89,574.61 47 13%
DEPT 700 PUBLIC WORKS DEPARTMENT
Active E 01-700-000-300 SALARIES $77,138.00 $39,168.48 $6,428.08 $37,969.52 50.78%
Active E 01-700-000-350 FRINGE BENEFITS $29,602.00 $15,572.44 $2,537.38 $14,029.56 52.61%
Active E 01-700-000-400 TRAVEL AND PER $11,000.00 $4,385.00 $0.00 $6,615.00 39.86%
Active E 01-700-000-425 TELEPHONE $1,500.00 $696.51 $84.34 $803.49 49.03%
Active E 01-700-000-475 SUPPLIES $6,000.00 $2,871.68 $1,092.33 $3,128.32 47 .86%
Active E 01-700-000-500 EQUIPMENT $1,500.00 $0.00 $0.00 $1,500.00 0.00%
Active E 01-700-000-526 UTILITIES $2,000.00 $204.32 $52.97 $1,795.68 10.22%
SUBDEPT 000 $128,740.00 $62,898.43 $10,195.10 $65,802.57 48.86%
Total DEPT 700 PUBLIC WORKS $128,740.00 $62,898.43 $10,195.10 $65,802.57 48.86%
DEPARTMENT
DEPT 844 KCAP
Active E 01-844-000-300 SALARIES $2,500.00 $0.00 $0.00 $2,500.00 0.00%
Active E 01-844-000-350 FRINGE BENEFITS $2,000.00 $0.00 $0.00 $2,000.00 0.00%
Active E 01-844-000-400 TRAVEL AND PER $0.00 $0.00 $0.00 $0.00 0.00%
Active E 01-844-000-425 TELEPHONE $1,120.00 $968.45 $0.00 $151.55 86.47%
Active E 01-844-000-475 SUPPLIES $600.00 $966.75 $191.43 -$366.75 161.13%
Active E 01-844-000-525 RENTAL/LEASE $8,903.00 $2,955.51 $0.00 $5,947.49 33.20%
SUBDEPT 000 $15,123.00 $4,890.71 $191.43 $10,232.29 32.34%
Total DEPT 844 KCAP $15,123.00 $4,890.71 $191.43 $10,232.29 32.34%

DEPT 850 EDUCATION
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ALEUTIANS EAST BOROUGH

01/06/14 1:56 PM

*Expenditure Guideline®© rage?
Current Period: DECEMBER 13-14
1314 1314 DECEMBER 13-14 9% of
YTD Budget YTD Amt MTD Amt YTD Balance Budget
Active E 01-850-000-700 LOCAL SCHOOL C $1,150,000.00 $575,000.00 $287,500.00 $575,000.00 50.00%
Active E 01-850-000-701 SCHOOL SCHOLA $20,000.00 $0.00 $0.00 $20,000.00 0.00%
Active E 01-850-000-703 School Contribution $0.00 $0.00 $0.00 $0.00 0.00%
Active E 01-850-000-756 STUDENT TRAVEL $5,000.00 $0.00 $0.00 $5,000.00 0.00%
SUBDEPT 000 $1,175,000.00 $575,000.00  $287,500.00 $600,000.00 48.94%
Total DEPT 850 EDUCATION $1,175,000.00 $575,000.00  $287,500.00 $600,000.00 48.94%
DEPT 860 SPECIAL ASSISTANT-NLG,FP,CDB
Active E 01-860-000-300 SALARIES $73,970.00 $36,985.20 $6,164.20 $36,984.80 50.00%
Active E 01-860-000-350 FRINGE BENEFITS $27,256.00 $15,029.96 $2,475.50 $12,226.04 55.14%
Active E 01-860-000-400 TRAVEL AND PER $10,000.00 $659.50 $0.00 $9,340.50 6.60%
Active E 01-860-000-425 TELEPHONE $4,000.00 $327.35 $40.00 $3,672.65 8.18%
Active E 01-860-000-450 POSTAGE/SPEED $250.00 $0.00 $0.00 $250.00 0.00%
Active E 01-860-000-475 SUPPLIES $4,500.00 $488.76 $278.00 $4,011.24 10.86%
Active E 01-860-000-525 RENTAL/LEASE $8,903.00 $3,698.92 $0.00 $5,204.08 41.55%
SUBDEPT 000 $128,879.00 $57,189.69 $8,957.70 $71,689.31 44.37%
Total DEPT 860 SPECIAL ASSISTANT- $128,879.00 $57,189.69 $8,957.70 $71,689.31 44.37%
NLG,FP,CDB
DEPT 900 OTHER
Active E 01-900-000-500 EQUIPMENT $13,200.00 $4,094.04 $2,525.60 $9,105.96 31.02%
Active E 01-900-000-515 AEB VEHICLES $20,000.00 $0.00 $0.00 $20,000.00 0.00%
Active E 01-900-000-525 RENTAL/LEASE $0.00 $0.00 $0.00 $0.00 0.00%
Active E 01-900-000-526 UTILITIES $25,000.00 $9,187.25 $2,172.66 $15,812.75 36.75%
Active E 01-900-000-527 Aleutia Crab $58,522.00 $0.00 $0.00 $58,522.00 0.00%
Active E 01-900-000-551 LEGAL $175,000.00 $42,770.83  ($11,402.01) $132,229.17 24.44%
Active E 01-900-000-552 INSURANCE $150,000.00 $131,261.38 $0.00 $18,738.62 87.51%
Active E 01-900-000-600 REPAIRS $10,000.00 $5,404.58 $2,580.56 $4,595.42 54.05%
Active E 01-900-000-727 BANK FEES $2,000.00 $466.50 $166.50 $1,533.50 23.33%
Active E 01-900-000-752 CONTRIBUTION T $150,000.00 $75,000.00 $37,500.00 $75,000.00 50.00%
Active E 01-900-000-753 MISC EXPENSE $96,000.00 $125,523.41 $73,757.39 -$29,523.41 130.75%
Active E 01-900-000-757 DONATIONS $23,500.00 $7,000.00 $0.00 $16,500.00 29.79%
Active E 01-900-000-760 REVENUE SHARIN $32,000.00 $0.00 $0.00 $32,000.00 0.00%
Active E 01-900-000-943 WEB SERVICE $25,000.00 $9,464.00 $1,840.00 $15,536.00 37.86%
SUBDEPT 000 $780,222.00 $410,171.99  $109,140.70 $370,050.01 52.57%
Total DEPT 900 OTHER $780,222.00 $410,171.99  $109,140.70 $370,050.01 52.57%
Total Fund 01 GENERAL FUND $3,873,181.00 $1,927,331.92 $572,689.50 $1,936,531.93 49.76%
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Active R 20-201 INTEREST REVENUE $0.00 $0.00 $0.00 $0.00 0.00%
Active R 20-203 OTHER REVENUE $0.00 $0.00 $0.00 $0.00 0.00%
Active R 20-207 AEB Grant Revenue $296,000.00 $0.00 $0.00 $296,000.00 0.00%
Active R 20-254 KCAP Road Completion $707,444.26 $0.00 $0.00 $707,444.26 0.00%
Active R 20-287 KCAP/09-DC-359 $1,958,992.03 $0.00 $0.00 $1,958,992.03 0.00%
Active R 20-422 DENALI COMMISSION/FAL $103,658.05 $0.00 $0.00 $103,658.05 0.00%
Active R 20-424 EDA/Akutan Harbor Floats $1,000,000.00 $0.00 $0.00 $1,000,000.00 0.00%
Active R 20-499 Cold Bay Airport-Apron&Taxi  $2,000,000.00 $0.00 $0.00  $2,000,000.00 0.00%
Active R 20-504 Nelson Lagoon Erosion10ClI $238,710.36 $0.00 $0.00 $238,710.36 0.00%
Active R 20-516 Library Grant Program $1,500.00 $0.00 $0.00 $1,500.00 0.00%
Active R 20-518 CIAP-Create A Resource La $226,544.52 $3,282.00 $0.00 $223,262.52 1.45%
Active R 20-813 Akutan Airport/CIP Trident $900,000.00 $0.00 $0.00 $900,000.00 0.00%
Total Fund 20 GRANT PROGRAMS $7,432,849.22 $3,282.00 $0.00 $7,429,567.22 0.04%
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DEPT 422 DENALI COMMISSION/FALSE PASS
Active E 20-422-000-850 CAPITAL CONSTR $103,658.05 $0.00 $0.00 $103,658.05 0.00%
SUBDEPT 000 $103,658.05 $0.00 $0.00 $103,658.05 0.00%
Total DEPT 422 DENALI COMMISSION/FALSE $103,658.05 $0.00 $0.00 $103,658.05 0.00%
PASS
DEPT 424 EDA/Akutan Harbor Floats
Active E 20-424-000-850 CAPITAL CONSTR $1,000,000.00 $0.00 $0.00  $1,000,000.00 0.00%
SUBDEPT 000 $1,000,000.00 $0.00 $0.00  $1,000,000.00 0.00%
Total DEPT 424 EDA/Akutan Harbor Floats $1,000,000.00 $0.00 $0.00  $1,000,000.00 0.00%
DEPT 499 Cold Bay Airport-Apron&Taxiway
Active E 20-499-049-850 CAPITAL CONSTR $2,000,000.00 $0.00 $0.00  $2,000,000.00 0.00%
SUBDEPT 049 DCCED-13-DC-501 $2,000,000.00 $0.00 $0.00  $2,000,000.00 0.00%
Total DEPT 499 Cold Bay Airport- $2,000,000.00 $0.00 $0.00  $2,000,000.00 0.00%
Apron&Taxiway
DEPT 502 Cold Bay Dock/Grant
Active E 20-502-000-600 REPAIRS $71,000.00 $0.00 $0.00 $71,000.00 0.00%
SUBDEPT 000 $71,000.00 $0.00 $0.00 $71,000.00 0.00%
Total DEPT 502 Cold Bay Dock/Grant $71,000.00 $0.00 $0.00 $71,000.00 0.00%
DEPT 504 Nelson Lagoon Erosion
Active E 20-504-000-850 CAPITAL CONSTR $238,710.36 $111,954.09 $111,954.09 $126,756.27 46.90%
SUBDEPT 000 $238,710.36 $111,954.09 $111,954.09 $126,756.27 46.90%
Total DEPT 504 Nelson Lagoon Erosion $238,710.36 $111,954.09  $111,954.09 $126,756.27 46.90%
DEPT 513 COLD BAY APRON PROJECT
Active E 20-513-000-850 CAPITAL CONSTR $225,000.00 $0.00 $0.00 $225,000.00 0.00%
SUBDEPT 000 $225,000.00 $0.00 $0.00 $225,000.00 0.00%
Total DEPT 513 COLD BAY APRON PROJECT $225,000.00 $0.00 $0.00 $225,000.00 0.00%
DEPT 516 Library Grant Program
Active E 20-516-000-475 SUPPLIES $1,106.17 $0.00 $0.00 $1,106.17 0.00%
SUBDEPT 000 $1,106.17 $0.00 $0.00 $1,106.17 0.00%
Total DEPT 516 Library Grant Program $1,106.17 $0.00 $0.00 $1,106.17 0.00%
DEPT 518 CIAP-Create A Resource LandUse
Active E 20-518-000-850 CAPITAL CONSTR $226,544.52 $41,539.74 $38,087.14 $185,004.78 18.34%
SUBDEPT 000 $226,544.52 $41,539.74 $38,087.14 $185,004.78 18.34%
Total DEPT 518 CIAP-Create A Resource $226,544.52 $41,539.74 $38,087.14 $185,004.78 18.34%
LandUse
DEPT 802 CAPITAL - COLD BAY
Active E 20-802-000-850 CAPITAL CONSTR $60,000.00 $0.00 $0.00 $60,000.00 0.00%
SUBDEPT 000 $60,000.00 $0.00 $0.00 $60,000.00 0.00%
Total DEPT 802 CAPITAL - COLD BAY $60,000.00 $0.00 $0.00 $60,000.00 0.00%
DEPT 803 CAPITAL - FALSE PASS
Active E 20-803-000-850 CAPITAL CONSTR $14,070.13 $0.00 $0.00 $14,070.13 0.00%
SUBDEPT 000 $14,070.13 $0.00 $0.00 $14,070.13 0.00%
Total DEPT 803 CAPITAL - FALSE PASS $14,070.13 $0.00 $0.00 $14,070.13 0.00%
DEPT 813 Akutan Airport/CIP Trident
Active E 20-813-000-850 CAPITAL CONSTR $345,032.15 $301.74 $0.00 $344,730.41 0.09%
SUBDEPT 000 $345,032.15 $301.74 $0.00 $344,730.41 0.09%
Total DEPT 813 Akutan Airport/CIP Trident $345,032.15 $301.74 $0.00 $344,730.41 0.09%
DEPT 867 KCC Alternative Road
Active E 20-867-000-300 SALARIES $0.00 $3,675.00 $2,625.00 -$3,675.00 0.00%
Active E 20-867-000-350 FRINGE BENEFITS $0.00 $1,901.67 $1,165.08 -$1,901.67 0.00%
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Active E 20-867-000-380 CONTRACT LABO $0.00 $0.00 $0.00 $0.00 0.00%
Active E 20-867-000-381 ENGINEERING $0.00 $0.00 $0.00 $0.00 0.00%
Active E 20-867-000-400 TRAVEL AND PER $0.00 $0.00 $0.00 $0.00 0.00%
Active E 20-867-000-475 SUPPLIES $0.00 $0.00 $0.00 $0.00 0.00%
SUBDEPT 000 $0.00 $5,576.67 $3,790.08 -$5,576.67 0.00%
Active E 20-867-168-300 SALARIES $17,800.00 $0.00 $0.00 $17,800.00 0.00%
Active E 20-867-168-350 FRINGE BENEFITS $8,985.46 $0.00 $0.00 $8,985.46 0.00%
Active E 20-867-168-381 ENGINEERING $943,500.00 $0.00 $0.00 $943,500.00 0.00%
Active E 20-867-168-400 TRAVEL AND PER $5,926.49 $0.00 $0.00 $5,926.49 0.00%
Active E 20-867-168-850 CAPITAL CONSTR $982,780.08 $0.00 $0.00 $982,780.08 0.00%
SUBDEPT 168 KCAP/09-DC-359 $1,958,992.03 $0.00 $0.00 $1,958,992.03 0.00%
Active E 20-867-169-300 SALARIES $0.00 $3,825.00 $600.00 -$3,825.00 0.00%
Active E 20-867-169-350 FRINGE BENEFITS $0.00 $7,901.00 $347.67 -$7,901.00 0.00%
Active E 20-867-169-400 TRAVEL AND PER $0.00 $0.00 $0.00 $0.00 0.00%
Active E 20-867-169-753 MISC EXPENSE $3,340.82 $0.00 $0.00 $3,340.82 0.00%
Active E 20-867-169-850 CAPITAL CONSTR $741,058.88 $0.00 $0.00 $741,058.88 0.00%
SUBDEPT 169 KCAP Road Completion $744,399.70 $11,726.00 $947.67 $732,673.70 1.58%
Total DEPT 867 KCC Alternative Road $2,703,391.73 $17,302.67 $4,737.75 $2,686,089.06 0.64%
DEPT 900 OTHER
Active E 20-900-000-753 MISC EXPENSE $0.00 $11,098.61 $11,098.61 -$11,098.61 0.00%
Active E 20-900-000-850 CAPITAL CONSTR $0.00 $0.00 $0.00 $0.00 0.00%
SUBDEPT 000 $0.00 $11,098.61 $11,098.61 -$11,098.61 0.00%
Total DEPT 900 OTHER $0.00 $11,098.61 $11,098.61 -$11,098.61 0.00%
Total Fund 20 GRANT PROGRAMS $6,988,513.11 $182,196.85 $165,877.59 $6,806,316.26 2.61%



TINA ANDERSON
Typewritten Text
7


ALEUTIANS EAST BOROUGH 01/06/14 1:56 PM

*Revenue Guideline® Page 3
Current Period: DECEMBER 13-14
13-14 13-14 DECEMBER 13414 o o
YTD Budget YTD Amt MTD Amt YTD Balance Budget
Fund 22 OPERATIONS

Active R 22-203 OTHER REVENUE $0.00 $771.50 $0.00 -$771.50 0.00%
Active R 22-204 OPERATING TRANSFER F $0.00 $0.00 $0.00 $0.00 0.00%
Active R 22-221 COLD BAY TERMINAL LEA $139,620.00 $69,810.66 $11,635.11 $69,809.34 50.00%
Active R 22-222 COLD BAY TERMINAL OTH $0.00 $0.00 $0.00 $0.00 0.00%
Active R 22-245 HOVERCRAFT/MEDEVACS $5,000.00 $0.00 $0.00 $5,000.00 0.00%
Active R 22-246 HOVERCRAFT /TICKETS $250,000.00 $121,580.00 $19,100.00 $128,420.00 48.63%
Active R 22-247 HOVERCRAFT/ VEHICLES $10,000.00 $5,048.00 $0.00 $4,952.00 50.48%
Active R 22-248 HOVERCRAFT/ FREIGHT $220,000.00 $191,450.40 $6,407.00 $28,549.60 87.02%
Total Fund 22 OPERATIONS $624,620.00 $388,660.56 $37,142.11 $235,959.44 62.22%



TINA ANDERSON
Typewritten Text
8


ALEUTIANS EAST BOROUGH 01/06/14 1:56 PM

*Expenditure Guideline® Page®
Current Period: DECEMBER 13-14
13-14 1314 DECEMBER 13-14 9% of
YTD Budget YTD Amt MTD Amt YTD Balance Budget
Fund 22 OPERATIONS
DEPT 802 CAPITAL - COLD BAY
Active E 22-802-200-300 SALARIES $25,500.00 $12,680.64 $2,113.44 $12,819.36 49.73%
Active E 22-802-200-350 FRINGE BENEFITS $3,617.00 $1,329.00 $221.50 $2,288.00 36.74%
Active E 22-802-200-380 CONTRACT LABO $35,000.00 $3,543.23 $0.00 $31,456.77 10.12%
Active E 22-802-200-400 TRAVEL AND PER $3,000.00 $0.00 $0.00 $3,000.00 0.00%
Active E 22-802-200-425 TELEPHONE $4,500.00 $3,441.82 $789.44 $1,058.18 90.35%
Active E 22-802-200-475 SUPPLIES $15,000.00 $2,829.07 $1,872.66 $12,170.93 18.86%
Active E 22-802-200-525 RENTAL/LEASE $5,335.00 $0.00 $0.00 $5,335.00 0.00%
Active E 22-802-200-526 UTILITIES $24,000.00 $15,519.61 $4,564.56 $8,480.39 64.67%
Active E 22-802-200-551 LEGAL $0.00 $0.00 $0.00 $0.00 0.00%
Active E 22-802-200-576 GAS $1,500.00 $0.00 $0.00 $1,500.00 0.00%
Active E 22-802-200-577 FUEL $15,000.00 $8,916.07 $0.00 $6,083.93 59.44%
Active E 22-802-200-770 Depreciation Expen $0.00 $0.00 $0.00 $0.00 0.00%
SUBDEPT 200 COLD BAY TERMINAL $132,452.00 $48,259.44 $9,561.60 $83,568.75 36.44%
Total DEPT 802 CAPITAL - COLD BAY $132,452.00 $48,259.44 $9,561.60 $83,568.75 36.44%
DEPT 843 Hovercraft Operation
Active E 22-843-100-300 SALARIES $0.00 $0.00 $0.00 $0.00 0.00%
Active E 22-843-100-350 FRINGE BENEFITS $0.00 $0.00 $0.00 $0.00 0.00%
Active E 22-843-100-380 CONTRACT LABO $2,317,000.00 $878,283.55 $142,372.79  $1,438,716.45 37.91%
Active E 22-843-100-400 TRAVEL AND PER $0.00 $59,280.00 $11,700.00 -$59,280.00 0.00%
Active E 22-843-100-425 TELEPHONE $2,500.00 $727.65 $120.00 $1,772.35 29.11%
Active E 22-843-100-475 SUPPLIES $100,000.00 $494,710.89 $718.91 -$394,710.89  494.71%
Active E 22-843-100-500 EQUIPMENT $0.00 $0.00 $0.00 $0.00 0.00%
Active E 22-843-100-526 UTILITIES $5,000.00 $0.00 $0.00 $5,000.00 0.00%
Active E 22-843-100-552 INSURANCE $215,000.00 $0.00 $0.00 $215,000.00 0.00%
Active E 22-843-100-576 GAS $10,000.00 $1,866.15 $0.00 $8,133.85 18.66%
Active E 22-843-100-577 FUEL $445,000.00 $246,394.64 $47,378.16 $198,605.36 55.37%
Active E 22-843-100-770 Depreciation Expen $0.00 $0.00 $0.00 $0.00 0.00%
SUBDEPT 100 HOVERCRAFT OPERATION $3,094,500.00 $1,681,262.88  $202,289.86  $1,413,237.12 54.33%
Total DEPT 843 Hovercraft Operation $3,094,500.00 $1,681,262.88  $202,289.86  $1,413,237.12 54.33%
Total Fund 22 OPERATIONS $3,226,952.00 $1,729,522.32  $211,851.46  $1,496,805.87 53.60%
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YTD Budget YTD Amt MTD Amt YTD Balance Budget
Fund 24 BOND CONSTRUCTION

Active R 24-201 INTEREST REVENUE $0.00 $18,235.53 $4,717.13 -$18,235.53 0.00%
Active R 24-203 OTHER REVENUE $0.00 $0.00 $0.00 $0.00 0.00%
Active R 24-204 OPERATING TRANSFER F $0.00 $0.00 $0.00 $0.00 0.00%
Active R 24-227 COE-HARBOR PROJECTS $2,052,245.00 $0.00 $0.00 $2,052,245.00 0.00%
Active R 24-259 BOND PROCEEDS $1,070,821.50 $0.00 $0.00 $1,070,821.50 0.00%
Active R 24-270 STATE REVENUE OTHER $0.00 $0.00 $0.00 $0.00 0.00%
Active R 24-277 STATE BOND REBATE $0.00 $0.00 $0.00 $0.00 0.00%
Total Fund 24 BOND CONSTRUCTION $3,123,066.50 $18,235.53 $4,717.13  $3,104,830.97 0.58%
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Fund 24 BOND CONSTRUCTION
DEPT 809 Akutan Airport/Grant
Active E 24-809-000-850 CAPITAL CONSTR $786,249.79 $32,665.58 $0.00 $753,584.21 4.15%
SUBDEPT 000 $786,249.79 $32,665.58 $0.00 $753,584.21 4.15%
Total DEPT 809 Akutan Airport/Grant $786,249.79 $32,665.58 $0.00 $753,584.21 4.15%
DEPT 830 KING COVE HARBOR
Active E 24-830-000-850 CAPITAL CONSTR $89,676.00 $0.00 $0.00 $89,676.00 0.00%
SUBDEPT 000 $89,676.00 $0.00 $0.00 $89,676.00 0.00%
Total DEPT 830 KING COVE HARBOR $89,676.00 $0.00 $0.00 $89,676.00 0.00%
DEPT 831 SAND POINT HARBOR
Active E 24-831-132-850 CAPITAL CONSTR $0.00 $0.00 $0.00 $0.00 0.00%
SUBDEPT 132 Sand Point Harbor $0.00 $0.00 $0.00 $0.00 0.00%
Active E 24-831-133-850 CAPITAL CONSTR $2,000,000.00 $2,000,000.00 $0.00 $0.00  100.00%
SUBDEPT 133 Robert E Galovin Boat Harbor ~ $2,000,000.00  $2,000,000.00 $0.00 $0.00 100.00%
Total DEPT 831 SAND POINT HARBOR $2,000,000.00 $2,000,000.00 $0.00 $0.00  100.00%
DEPT 833 FALSE PASS HARBOR
Active E 24-833-000-850 CAPITAL CONSTR $397,966.43 $6,100.00 $6,100.00 $391,866.43 1.53%
SUBDEPT 000 $397,966.43 $6,100.00 $6,100.00 $391,866.43 1.53%
Total DEPT 833 FALSE PASS HARBOR $397,966.43 $6,100.00 $6,100.00 $391,866.43 1.53%
DEPT 839 AKUTAN HARBOR
Active E 24-839-000-850 CAPITAL CONSTR $1,045,858.23 $0.00 $0.00  $1,045,858.23 0.00%
SUBDEPT 000 $1,045,858.23 $0.00 $0.00 $1,045,858.23 0.00%
Total DEPT 839 AKUTAN HARBOR $1,045,858.23 $0.00 $0.00 $1,045,858.23 0.00%
DEPT 862 NELSON LAGOON DOCK
Active E 24-862-000-850 CAPITAL CONSTR $17,809.36 $0.00 $0.00 $17,809.36 0.00%
SUBDEPT 000 $17,809.36 $0.00 $0.00 $17,809.36 0.00%
Total DEPT 862 NELSON LAGOON DOCK $17,809.36 $0.00 $0.00 $17,809.36 0.00%
DEPT 867 KCC Alternative Road
Active E 24-867-169-850 CAPITAL CONSTR $0.00 $0.00 $0.00 $0.00 0.00%
SUBDEPT 169 KCAP Road Completion $0.00 $0.00 $0.00 $0.00 0.00%
Total DEPT 867 KCC Alternative Road $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 900 OTHER
Active E 24-900-000-380 CONTRACT LABO $0.00 $15,771.16 $6,414.76 -$15,771.16 0.00%
Active E 24-900-000-725 BOND INTEREST $0.00 $0.00 $0.00 $0.00 0.00%
Active E 24-300-000-745 Bond Sale Expense $0.00 $0.00 $0.00 $0.00 0.00%
Active E 24-900-000-850 CAPITAL CONSTR $0.00 $0.00 $0.00 $0.00 0.00%
SUBDEPT 000 $0.00 $15,771.16 $6,414.76 -$15,771.16 0.00%
Total DEPT 900 OTHER $0.00 $15,771.16 $6,414.76 -$15,771.16 0.00%
Total Fund 24 BOND CONSTRUCTION $4,337,559.81 $2,054,536.74 $12,514.76  $2,283,023.07 47.37%
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13-14 1314 DECEMBER 1314 % of
YTD Budget YTD Amt MTD Amt YTD Balance Budget
Fund 30 BOND FUND

Active R 30-201 INTEREST REVENUE $0.00 $0.00 $0.00 $0.00 0.00%
Active R 30-203 OTHER REVENUE $1,597,432.52 $0.00 $0.00 $1,597,432.52 0.00%
Active R 30-204 OPERATING TRANSFER F $0.00 $0.00 $0.00 $0.00 0.00%
Active R 30-259 BOND PROCEEDS $0.00 $0.00 $0.00 $0.00 0.00%
Total Fund 30 BOND FUND $1,597,432.52 $0.00 $0.00  $1,597,432.52 0.00%
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13-14 13-14 DECEMBER 13-14 % of
YTD Budget YTD Amt MTD Amt YTD Balance Budget
Fund 30 BOND FUND
DEPT 900 OTHER
Active E 30-900-000-725 BOND INTEREST $934,432.52 $697,050.35 $0.00 $237,382.17 74.60%
Active E 30-900-000-726 BOND PRINCIPAL $663,000.00 $900,000.00 $0.00 -$237,000.00 135.75%
Active E 30-900-000-745 Bond Sale Expense $0.00 $0.00 $0.00 $0.00 0.00%
SUBDEPT 000 $1,597,432.52  $1,597,050.35 $0.00 $382.17 99.98%
Total DEPT 900 OTHER $1,597,432.52 $1,597,050.35 $0.00 $382.17 99.98%
Total Fund 30 BOND FUND $1,597,432.52 $1,597,050.35 $0.00 $382.17 99.98%
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Current Period: DECEMBER 13-14
1314 13-14 DECEMBER 13-14 % of
YTD Budget YTD Amt MTD Amt YTD Balance Budggt
Fund 40 PERMANENT FUND
Active R 40-201 INTEREST REVENUE $0.00 $2,546,953.48 $1,300,306.48 -$2,546,953.48 0.00%
Active R 40-203 OTHER REVENUE $350,000.00 $0.00 $0.00 $350,000.00 0.00%
Active R 40-204 OPERATING TRANSFER F $0.00 $0.00 $0.00 $0.00 0.00%
Active R 40-230 LAND SALES $0.00 $0.00 $0.00 $0.00 0.00%
Total Fund 40 PERMANENT FUND $350,000.00 $2,546,953.48 $1,300,306.48 -$2,196,953.48 727.70%
|
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Current Period: DECEMBER 13-14
13-14 13-14 DECEMBER 13-14 % of
YTD Budget YTD Amt MTD Amt YTD Balance Budget
Fund 40 PERMANENT FUND
DEPT 900 OTHER
Active E 40-900-000-380 CONTRACT LABO $35,000.00 $15,771.18 $6,414.77 $19,228.82 45.06%
Active E 40-900-000-751 OPERATING TRAN $0.00 $0.00 $0.00 $0.00 0.00%.
SUBDEPT 000 $35,000.00 $15,771.18 $6,414.77 $19,228.82 45.06%
Total DEPT 900 OTHER $35,000.00 $15,771.18 $6,414.77 $19,228.82 45.06%
Total Fund 40 PERMANENT FUND $35,000.00 $15,771.18 $6,414.77 $19,228.82 45.06%
15
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. . Page 7

*Revenue Guideline®©

Current Period: DECEMBER 13-14

13-14 1314 DECEMBER 13-14 % of
YTD Budget YTD Amt MTD Amt YTD Balance Budget
Fund 41 MAINTENANCE RESERVE FUND

Active R 41-201 INTEREST REVENUE $0.00 $0.00 $0.00 $0.00 0.00%
Active R 41-203 OTHER REVENUE $100,000.00 $0.00 $0.00 $100,000.00 0.00%
Active R 41-204 OPERATING TRANSFER F $0.00 $0.00 $0.00 $0.00 0.00%
Active R 41-276 AEB SCHOOL $0.00 $0.00 $0.00 $0.00 0.00%
Total Fund 41 MAINTENANCE RESERVE $100,000.00 $0.00 $0.00 $100,000.00 0.00%

FUND
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FUND
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*Expenditure Guideline© Page 10
Current Period: DECEMBER 13-14
1314 1314 DECEMBER 13-14 % of
YTD Budget YTD Amt MTD Amt YTD Balance Budget
Fund 41 MAINTENANCE RESERVE FUND
DEPT 800 CAPITAL - SCHOOL
Active E 41-800-857-300 SALARIES $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-857-350 FRINGE BENEFITS $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-857-380 CONTRACT LABO $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-857-400 TRAVEL AND PER $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-857-475 SUPPLIES $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-857-850 CAPITAL CONSTR $0.00 $0.00 $0.00 $0.00 0.00%
SUBDEPT 857 FALSE PASS SCHOOL $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-865-300 SALARIES $0.00 $4,080.00 $0.00 -$4,080.00 0.00%
Active E 41-800-865-350 FRINGE BENEFITS $0.00 $427.59 $0.00 -$427.59 0.00%
Active E 41-800-865-400 TRAVEL AND PER $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-865-475 SUPPLIES $0.00 $0.00 $0.00 $0.00 0.00%
SUBDEPT 865 Akutan School $0.00 $4,507.59 $0.00 -$4,507.59 0.00%
Active E 41-800-866-300 SALARIES $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-866-350 FRINGE BENEFITS $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-866-380 CONTRACT LABO $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-866-400 TRAVEL AND PER $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-866-425 TELEPHONE $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-866-475 SUPPLIES $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-866-850 CAPITAL CONSTR $0.00 $0.00 $0.00 $0.00 0.00%
SUBDEPT 866 NELSON LAGOON SCHOOL $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-867-300 SALARIES $0.00 $15,135.00 $0.00 -$15,135.00 0.00%
Active E 41-800-867-350 FRINGE BENEFITS $0.00 $1,586.16 $0.00 -$1,586.16 0.00%
Active E 41-800-867-400 TRAVEL AND PER $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-867-475 SUPPLIES $0.00 $3,665.77 $113.24 -$3,665.77 0.00%
Active E 41-800-867-850 CAPITAL CONSTR $0.00 $157,011.00 $6,253.00 -$157,011.00 0.00%
SUBDEPT 867 Sand Point School $0.00 $177,397.93 $6,366.24 -$177,397.93 0.00%
Active E 41-800-868-300 SALARIES $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-868-350 FRINGE BENEFITS $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-868-380 CONTRACT LABO $0.00 $1,225.33 $911.93 -$1,225.33 0.00%
Active E 41-800-868-400 TRAVEL AND PER $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-868-475 SUPPLIES $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-868-551 LEGAL $0.00 $14,238.70 $0.00 -$14,238.70 0.00%
Active E 41-800-868-577 FUEL $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-868-852 ASPHALT PAVING $0.00 $0.00 $0.00 $0.00 0.00%
SUBDEPT 868 King Cove School $0.00 $15,464.03 $911.93 -$15,464.03 0.00%
Active E 41-800-869-300 SALARIES $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-869-350 FRINGE BENEFITS $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-869-380 CONTRACT LABO $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-869-400 TRAVEL AND PER $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-869-475 SUPPLIES $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-869-942 PROPERTY LEASE $0.00 $0.00 $0.00 $0.00 0.00%
SUBDEPT 869 COLD BAY SCHOOL $0.00 $0.00 $0.00 $0.00 0.00%
Total DEPT 800 CAPITAL - SCHOOL $0.00 $197,369.55 $7,278.17 -$197,369.55 0.00%
DEPT 900 OTHER
Active E 41-900-000-753 MISC EXPENSE $100,000.00 $0.00 $0.00 $100,000.00 0.00%
Active E 41-900-000-880 LAND $0.00 $0.00 $0.00 $0.00 0.00%
SUBDEPT 000 $100,000.00 $0.00 $0.00 $100,000.00 0.00%
Total DEPT 900 OTHER $100,000.00 $0.00 $0.00 $100,000.00 0.00%
Total Fund 41 MAINTENANCE RESERVE $100,000.00 $197,369.55 $7,278.17 -$97,369.55  197.37%
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Resolutions



AGENDA STATEMENT
January 8, 2014

To: Mayor Mack and Assembly Members
From: Anne Bailey

Re: Resolution 14-13 of the Aleutians East Borough Assembly Approving the Fee and
Penalty Schedule for the Land Use Permitting System

The Aleutians East Borough (AEB) is creating a Resource Development Land Use Permitting
System to Protect Coastal Resources in the AEB Resource Development District Project (Land
Use Permitting System), funded with qualified Outer Continental Shelf oil and gas revenues
from the Coastal Impact Assistance Program (CIAP), administered by the Fish and Wildlife
Service and the U.S. Department of the Interior. The purpose of this project is to create and
implement a permitting system to regulate resource development activities in the AEB coastal
zone and maximize resource development opportunities while protecting coastal resources
through an organized, efficient permit program consistent with the goals and objectives of the
AEB Code.

The AEB Planning Commission held Planning Commission Workshops on October 10 and 15,
2013 where they discussed the Proposed Code Revisions to AEB Code Titles 1, 2, 40 and 45; the
Fee & Penalty Schedule for AEB Land Use Permits, Permit Applications and Standard Operating
Procedures for the different resource development permit types. At the November 14, 2013
Planning Commission Meeting the Commission passed Resolution 14-01 recommending the
Assembly review and approve Titles 1, 2, 40 and 45 of the Borough Code and the Fee & Penalty
Schedules for the different land use permitting types.

The Assembly held a workshop on December 12, 2013 and discussed the Land Use Permitting

System in great detail. The Assembly recommended the following changes to the Fee & Penalty
Schedule:

e Revise Large Mining Operations Land Use Permit & Penalty Schedule

Revise Large Mining Operations Land Use Permit Fee & Penalty Schedule to increase
the minimum Large Mining Operations Permit Fee Fund balance for large mining
operations from $10,000 to $12,500.

e Revise the Offshore & Direct Marketing Seafood Processing Land Use Permit Fee &
Penalty Schedule
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Revise Chapter 40.20.070 (E) to include a penalty for Violations that Occurred due to
Intentional Acts or Omissions or Gross Negligence, that reads the following:

$100,000 Violations that Occurred due to Intentional Acts or Omissions or

(maximum)  Gross Negligence
Violations that occurred due to intentional acts or omissions or gross
negligence, reported to and confirmed by the Borough, or found by the
Borough and confirmed by the Borough, will result in a Notice of
Violation being issued by the Borough to the Permittee. The Borough’s
Notice of Violation will explain the violation and request a penalty
payment. The penalty will be set by the Borough based on the
circumstances of the violation of up to $1,000 per day for a maximum of
$100,000.

The penalty payment must be paid within 30 days, explain the steps the
Permittee must take, and establish a timeframe for remedying the
violation. Permittee is financially responsible for remedying the violation,
and must complete the remedy on a schedule approved by AEB. The
Borough’s letter will also explain that failure to pay the penalty by day 30
will result in an additional daily penalty of $500 per day assessed on day
31. The daily penalty will be assessed starting on day 31 and will continue
to be assessed each day until payment is received.

The original Resolution was scheduled to go before the Assembly at the December 12, 2013
meeting but the Assembly decided to pull it from the agenda. The changes proposed at the
workshop have been incorporated into Resolution 14-13 and will be presented at the January
2014 Assembly Meeting.



RESOLUTION 14-13

A RESOLUTION OF THE ALEUTIANS EAST BOROUGH ASSEMBLY APPROVING
THE FEE AND PENALTY SCHEDULE FOR THE LAND USE PERMITTING SYSTEM

WHEREAS, the Aleutian East Borough (AEB) is creating a Resource Development Land Use
Permitting System to Protect Coastal Resources in the AEB Resource Development District
Project (Land Use Permitting System), funded with qualified Outer Continental Shelf oil and gas
revenues from the Coastal Impact Assistance Program (CIAP), administered by the Fish and
Wildlife Service and the U.S. Department of the Interior; and

WHEREAS, the purpose of this project is to create and implement a permitting system to
regulate resource development activities in the AEB coastal zone and maximize resource
development opportunities while protecting coastal resources through an organized, efficient
permit program consistent with the goals and objectives of the AEB Code; and

WHEREAS, the AEB Planning Commission held a Planning Commission Meeting on
November 14, 2013 and approved Resolution 14-01 recommending the Aleutians East Borough
Assembly consider and approve the proposed Aleutians East Borough Municipal Code Revisions
to Titles 1, 2, 40 and 45 and the Fee and Penalty Schedule for the Land Use Permitting System;
and

WHEREAS, the Aleutians East Borough Assembly at its December 12, 2013 Assembly
Workshop suggested changes to the Fee & Penalty Schedule for the AEB Land Use Permits; and

WHEREAS, the Aleutians East Borough Assembly at its December 12, 2013 Assembly Meeting
removed Resolution 14-13 from the agenda to incorporate the suggested changes into the
proposed Fee & Penalty Schedule (Attached as Exhibit 1).

NOW THEREFORE BE IT RESOLVED that the Aleutians East Borough Assembly approves
the Fee & Penalty Schedule for the AEB Land Use Permits.

PASSED AND APPROVED by the Aleutians East Borough Planning Commission on this 16"
day of January 2014.

Stanley Mack, Mayor

ATTEST:

Tina Anderson, Clerk



EXHIBIT 1

Land Use Permitting
Application Fees and Permit Penalties Schedule Summary

Permit Application Fees

Application | Commercial | Sand, Gravel Research Mineral & Coal Exploration | Offshore & Direct Marketing Onshore Seafood
Fee Recreation & Rock & Small Mines Seafood Processing Processing
New Permit $50 $100 $500 $1,000 $200 $1,000
1 year 5 years 5 years 5 years 1 year 5 years
$0 (non-profit)
Renewal $50 $100 $500 $1,000 $200 $1,000
Amendment $25 each $50 each $250 each $500 each $50 each $50 each
$0 (non-profit)
Application Fee Large Mining Operations Oil & Gas
Fee Fund $25,000 $50,000
Minimum Balance $12,500 $25,000
Permit Penalties
Penalty Commercial | Sand, Gravel | Research Mineral & Coal | Offshore & Direct Onshore
Recreation & Rock Exploration & Marketing Seafood Seafood
Small Mines Processing Processing
Failure to Submit (2013-2014) $0 $0 $0 $0 $0 $0
Failure to Submit (after 1-1-15) $250 $1,000 $1,000 $1,000 $1,000 $1,000
Failure to Submit Within 31 Days of $50/day $50/day $50/day $50/day $50/day $50/day
Notification
Self-Reported Violation within 7 days and $100 $100 $100 $100 $100 $100
Operator agrees to remedy
Notice of Violation issued by AEB $500 $500 $500 $500 $500 $500
Failure to Pay Penalty Within 31 Days of $50/day $50/day $50/day $50/day $50/day $50/day
Notification
Failure to Remedy Violation as Agreed $100/day $100/day $100/day $100/day $100/day $100/day
Intentional Violations or Omissions or $1,000/day $1,000/day
Gross Negligence Up to $100,000 Up to $100,000
Or $100,000 Or $100,000
(maximum) (maximum)

Exhibit 1 - Resolution 14-13 — Approving the Fee & Penalty Schedule for the Land Use Permitting System




Penalty Large Mining Operations Oil & Gas
Failure to Submit (2013-2014) $0 $0
Failure to Submit (after 1-1-15) $1,000/day $1,000/day
Up to $10,000 Up to $20,000
Failure to Submit Within 31 Days of $250/day $500/day
Notification
Self-Reported Violation within 7 days and $500 $1,000
Operator agrees to remedy
Notice of Violation issued by AEB $1,000/day $1,000/day
Up to $10,000 Up to $20,000
Failure to Pay Penalty Within 31 Days of $250/day $500/day
Notification
Failure to Remedy Violation as Agreed $500/day $1,000/day
Intentional Violations or Omissions or Gross $1,000/day $1,000/day
Negligence Up to $100,000 Up to $100,000
(maximum) (maximum)

Exhibit 1 - Resolution 14-13 — Approving the Fee & Penalty Schedule for the Land Use Permitting System




ALEUTIANS EAST BOROUGH
COMMERICIAL RECREATION OPERATOR

LAND USE PERMIT
Authority Aleutians East Borough Municipal Code Title 40

PERMIT FEE & PENALTY SCHEDULE
(Pursuant to AEBMC 40.01.060)
AEB Assembly Resolution 14-13
January 2014

Commercial Recreation Operator Land Use Permit Application Fees

$50/yr New Permit Application
Once approved, the permit is valid for a one year period (January 1% through December 31%)

$25/each Amendment to Existing Approved Permit Application
Once approved, the amendment is valid for original permit term.

Commercial Recreation Operator Penalties

$0 Failure to Submit a Land Use Permit Application, Initial Notification (Year 2014)
No penalty will be assessed for failure to submit a land use permit application during the year 2014. This
time is allowed for the Borough to educate the Commercial Recreation Operators of the new requirement
and to provide the Operators with the opportunity to come into compliance within 30 days.

During the calendar year 2014 the Borough will be conducting outreach and education about the new
Commercial Recreation Operator Land Use Permit requirement and process. During this time, the
Borough will issue letters to Commercial Recreation Operators that have failed to submit a permit
application. The letter will state that a permit is required, provide a copy of the permit application, and
notify the Operator that failure to submit a permit within 30 days from the date the Borough letter was
issued will result in a daily penalty of $50 per day assessed on day 31. The daily penalty will be assessed
starting on day 31 and will continue to be assessed each day until a permit application is received.

$250 Failure to Submit a Land Use Permit Application, Initial Notification (Starting January 1, 2015)
Failure to submit a land use permit application prior to conducting land use activities on or after January
1, 2015 will be assessed a $250 penalty. The Borough will issue a letter notifying the Commercial
Recreation Operator that it has failed to submit a land use permit application, assessing the $250 penalty,
and providing the Commercial Recreation Operator with a land use permit application form. In addition
to the $250 penalty, the $50 application fee must also be paid.

The Borough will issue a letter to Commercial Recreation Operators that have failed to submit a land use
permit application. The letter will state that a land use permit is required, provide a copy of the permit
application, and notify the Operator that failure to apply for a permit within 30 days from date the
Borough letter was issued will result in a daily penalty of $50 per day assessed on day 31. The daily
penalty will be assessed starting on day 31 and will continue to be assessed each day until a land use
permit application is received.

$50/day Failure to Submit a Permit Application, 31 days after Initial Notification (Starting 2013)
If the Borough has issued a letter to Commercial Recreation Operator notifying the Operator that it has
failed to submit a land use permit, and that Operator does not submit a land use permit application within
30 days from date the Borough letter was issued, a daily penalty of $50/day will be assessed. The daily
penalty will be assessed starting on day 31 and will continue to be assessed each day until a land use
permit application is received.

Aleutians East Borough Page 1 of 2
Commercial Recreation Operator Land Use Permit Fee & Penalty Schedule January 2014 (Rev.0)



$100

$500

$50/day

$100/day

Self-Reported Violation Reported within Seven (7) Calendar Days and Operator Agrees to Remedy
Violation.

The Borough encourages Permittees to immediately report any violation, of a permit term or condition to
the Borough. The self-reported violation may be initially reported by a telephone call to the AEB
Administrator, followed by a written letter that must be received by the Borough within seven (7)
calendar days. The Permittee’s letter must summarize the violation and explain steps the Permittee plans
to take to remedy the violation and mitigate future problems. Permittee is financially responsible for
remedying the violation, and must complete the remedy on a schedule approved by AEB.

If the Permittee provides a self-reported violation of a permit term or condition, within seven (7) calendar
days of the violation, and the Permittee agrees to remedy the violation, the Borough will assess the
Permittee a penalty of $100. The Borough will issue the Permittee a letter acknowledging receipt of the
self-reported violation, request payment of the $100 penalty within 30 days, and verify agreement with
the Operator’s plan to remedy the violation or establish different requirements for violation remedy than
proposed by the Operator. The Borough’s letter will also explain that failure to pay the $100 penalty by
day 30, will result in an additional daily penalty of $50 per day assessed on day 31. The daily penalty
will be assessed starting on day 31 and will continue to be assessed each day until payment is received.

Notice of Violation Issued by Borough

Violations reported to and confirmed by the Borough, or found by the Borough will result in a Notice of
Violation being issued by the Borough to the Permittee. The Borough’s Notice of Violation will explain
the violation, request payment of the $500 penalty within 30 days, explain the steps the Permittee must
take, and establish a timeframe for remedying the violation. Permittee is financially responsible for
remedying the violation, and must complete the remedy on a schedule approved by AEB. The Borough’s
letter will also explain that failure to pay the $500 penalty by day 30, will result in an additional daily
penalty of $50 per day assessed on day 31. The daily penalty will be assessed starting on day 31 and will
continue to be assessed each day until payment is received.

Failure to Pay Notice of Violation Penalty, 31 days after Initial Notification

If the Borough has issued a letter notifying the Permittee of the requirement to pay a penalty, and the
Permittee does not submit payment within 30 days from date the Borough letter was issued, a daily
penalty of $50 per day will be assessed. The daily penalty will be assessed starting on day 31 and will
continue to be assessed each day until payment is received.

Failure to Remedy Violation, As Agreed with Borough

Failure to remedy a violation as agreed with the Borough will result in a $100/day penalty. Upon
determination that a Permittee has failed to remedy a violation, the Borough will issue a letter stating that
the Permittee must immediately remedy the violation and that a $100/day penalty will be assessed from
the day that the remedy was originally required, as agreed to by the Permittee and the Borough.

Aleutians East Borough Page 2 of 2
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ALEUTIANS EAST BOROUGH
SAND, GRAVEL, ROCK MINING

LAND USE PERMIT
Authority Aleutians East Borough Municipal Code Title 40

PERMIT FEE & PENALTY SCHEDULE
(Pursuant to AEBMC 40.01.060)
AEB Assembly Resolution 14-13
January 2014

Sand, Gravel and Rock Mining Land Use Permit Application Fees

$100

$50/each

New Permit & Renewal Application
Once approved, the permit is valid for a period required to complete the mining, up to a maximum of
five (5) years. After (5) years, the permit must be renewed.

Amendment to Existing Approved Permit Application
Once approved, the amendment is valid for original permit term.

Penalties for Sand, Gravel and Rock Mining Operations

$0

$1,000

Failure to Submit a Land Use Permit Application, Initial Notification (Year 2014)

No penalty will be assessed for failure to submit a land use permit application during the year 2014.
This time is allowed for the Borough to educate miners of the new requirement and to provide the
miners with the opportunity to come into compliance within 30 days.

During the calendar year 2014 the Borough will be conducting outreach and education about the new
Sand, Gravel and Rock Mining Permit requirement and process. During this time, the Borough will
issue letters to miners that have failed to submit a permit application. The letter will state that a permit
is required, provide a copy of the permit application, and notify the Operator that failure to submit a
permit within 30 days from the date the Borough letter was issued will result in a daily penalty of $50
per day assessed on day 31. The daily penalty will be assessed starting on day 31 and will continue to
be assessed each day until a permit application is received.

This interim compliance assistance process does not apply to payment of Severance Tax required by
AEBMC, Chapter 60.40 for sand, gravel, and rock mining. The Severance Tax requirement has been in
place since 2005, and Chapter 60.40 includes a process and penalties for noncompliance.

Failure to Submit a Land Use Permit Application, Initial Notification (Starting January 1, 2015)
Failure to submit a permit application prior to conducting land use activities on or after January 1,
2015 will be assessed a $1,000 penalty. The Borough will issue a letter notifying the miner that it has
failed to submit a permit application, assessing the $1,000 penalty, and providing the miner with a
permit application form. In addition to the $1,000 penalty, the $100 application fee must also be paid.

The Borough will issue a letter to the miners who have failed to submit a land use permit application.
The letter will state that a permit is required, provide a copy of the permit application, and notify the
Operator that failure to apply for a permit within 30 days from date the Borough letter was issued will
result in a daily penalty of $50 per day assessed on day 31. The daily penalty will be assessed starting
on day 31 and will continue to be assessed each day until a permit application is received.

Aleutians East Borough Page 1 of 2
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$100

$500

$50/day

$100/day

Self-Reported Violation Reported within Seven (7) Calendar Days and Operator Agrees to
Remedy Violation.

The Borough encourages Permittees to immediately report any violation of a permit term or condition
to the Borough. The self-reported violation may be initially reported by a telephone call to the AEB
Administrator, followed by a written letter that must be received by the Borough within seven (7)
calendar days. The Permittee’s letter must summarize the violation and explain steps the Permittee
plans to take to remedy the violation and mitigate future problems. The Permittee is financially
responsible for remedying the violation, and must complete the remedy on a schedule approved by
AEB.

If the Permittee provides a self-reported violation of a permit term or condition, within seven (7)
calendar days of the violation, and the Permittee agrees to remedy the violation, the Borough will
assess the Permittee a penalty of only $100. The Borough will issue the Permittee a letter
acknowledging receipt of the self-reported violation, request payment of the $100 penalty within 30
days, and verify agreement with the Operator’s plan to remedy the violation or establish different
requirements for violation remedy than proposed by the Operator. The Borough’s letter will also
explain that failure to pay the $100 penalty by day 30 will result in an additional daily penalty of $50
per day assessed on day 31. The daily penalty will be assessed starting on day 31 and will continue to
be assessed each day until payment is received.

Notice of Violation Issued by Borough

Violations reported to and confirmed by the Borough, or found by the Borough will result in a Notice
of Violation being issued by the Borough to the Permittee. The Borough’s Notice of Violation will
explain the violation, request payment of the $500 penalty within 30 days, explain the steps the
Permittee must take, and establish a timeframe for remedying the violation. Permittee is financially
responsible for remedying the violation, and must complete the remedy on a schedule approved by
AEB. The Borough’s letter will also explain that failure to pay the $500 penalty by day 30 will result
in an additional daily penalty of $50 per day assessed on day 31. The daily penalty will be assessed
starting on day 31 and will continue to be assessed each day until payment is received.

Failure to Pay Notice of Violation Penalty, 31 days after Initial Notification

If the Borough has issued a letter notifying the Permittee of the requirement to pay a penalty, and the
Permittee does not submit payment within 30 days from date the Borough letter was issued, a daily
penalty of $50 per day will be assessed. The daily penalty will be assessed starting on day 31 and will
continue to be assessed each day until payment is received.

Failure to Remedy Violation, As Agreed with Borough

Failure to remedy a violation as agreed with the Borough will result in a $100/day penalty. Upon
determination that a Permittee has failed to remedy a violation, the Borough will issue a letter stating
that the Permittee must immediately remedy the violation and that a $100/day penalty will be assessed
from the day that the remedy was originally required, as agreed to by the Permittee and the Borough.

Aleutians East Borough Page 2 of 2
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ALEUTIANS EAST BOROUGH
RESEARCH

LAND USE PERMIT
Authority Aleutians East Borough Municipal Code Title 40

PERMIT FEE & PENALTY SCHEDULE
Approved by AEB Assembly
(Pursuant to AEBMC 40.01.060)

AEB Assembly Resolution 14-13
January 2014

Research Land Use Permit Application Fees

$500

$250/each

No Fee

No Fee

New Permit & Renewal Application

Research Conducted in Support of Resource Development

Once approved, the permit is valid for period required to complete the research, up to a maximum of
five (5) years. After (5) years, the permit must be renewed.

Amendment to Existing Approved Permit Application
Research Conducted in Support of Resource Development
Once approved, the amendment is valid for original permit term.

New Permit & Renewal Application

Research Conducted for Other Purposes

Once approved, the permit is valid for period required to complete the research, up to a maximum of
five (5) years. After (5) years, the permit must be renewed.

Amendment to Existing Approved Permit Application
Research Conducted for Other Purposes
Once approved, the amendment is valid for original permit term.

Penalties for Researchers

$0

$1,000

Failure to Submit a Land Use Permit Application, Initial Notification (Year 2014)

No penalty will be assessed for failure to submit a land use permit application during the year 2014.
This time is allowed for the Borough to educate Researchers of the new requirement and to provide the
Researchers with the opportunity to come into compliance within 30 days.

During the calendar year 2014 the Borough will be conducting outreach and education about the new
Researcher Land Use Permit requirement and process. During this time, the Borough will issue letters
to Researchers that have failed to submit a permit application. The letter will state that a permit is
required, provide a copy of the permit application, and notify the Operator that failure to submit a
permit within 30 days from the date the Borough letter was issued will result in a daily penalty of $50
per day assessed on day 31. The daily penalty will be assessed starting on day 31 and will continue to
be assessed each day until a permit application is received.

Failure to Submit a Land Use Permit Application, Initial Notification (Starting January 1, 2015)
Research Conducted in Support of Resource Development

Failure to submit a land use permit application prior to conducting land use activities on or after
January 1, 2015 will be assessed a $1,000 penalty. The Borough will issue a letter notifying the
Researchers that it has failed to submit a land use permit application, assessing the $1,000 penalty, and

Aleutians East Borough Page 1 of 3
Research Land Use Permit Fee & Penalty Schedule January 2014 (Rev.0)




$100

$50/day

$100

$500

providing the Researcher with a land use permit application form. In addition to the $1,000 penalty, the
$500 application fee must also be paid.

The Borough will issue a letter to Researchers that have failed to submit a land use permit application.
The letter will state that a land use permit is required, provide a copy of the permit application, and
notify the Operator that failure to apply for a permit within 30 days from date the Borough letter was
issued will result in a daily penalty of $50 per day assessed on day 31. The daily penalty will be
assessed starting on day 31 and will continue to be assessed each day until a permit application is
received.

Failure to Submit a Land Use Permit Application, Initial Notification (Starting January 1, 2015)
Research Conducted for Other Purposes

Failure to submit a land use permit application prior to conducting land use activities on or after
January 1, 2015 will be assessed a $100 penalty. The Borough will issue a letter notifying the
Researchers that it has failed to submit a land use permit application, assessing the $100 penalty, and
providing the Researcher with a permit application form. In addition to the $100 penalty, the $50
application fee must also be paid.

The Borough will issue a letter to Researchers that have failed to submit a land use permit application.
The letter will state that a land use permit is required, provide a copy of the permit application, and
notify the Researcher that failure to apply for a permit within 30 days from date the Borough letter was
issued will result in a daily penalty of $50 per day assessed on day 31. The daily penalty will be
assessed starting on day 31 and will continue to be assessed each day until a permit application is
received.

Failure to Submit a Land Use Permit Application, 31 days after Initial Notification (Starting
2013)

If the Borough has issued a letter to Researchers making notification that they have failed to submit a
land use permit, and that Researchers does not submit a permit application within 30 days from date
the Borough letter was issued, a daily penalty of $50/day will be assessed. The daily penalty will be
assessed starting on day 31 and will continue to be assessed each day until a land use permit
application is received.

Self-Reported Violation Reported within Seven (7) Calendar Days and Operator Agrees to
Remedy Violation.

The Borough encourages Permittees to immediately report any violation, of a permit term or condition
to the Borough. The self-reported violation may be initially reported by a telephone call to the AEB
Administrator, followed by a written letter that must be received by the Borough within seven (7)
calendar days. The Permittee’s letter must summarize the violation and explain steps the Permittee
plans to take to remedy the violation and mitigate future problems. Permittee is financially responsible
for remedying the violation, and must complete the remedy on a schedule approved by AEB.

If the Permittee provides a self-reported violation of a permit term or condition, within seven (7)
calendar days of the violation, and the Permittee agrees to remedy the violation, the Borough will
assess the Permittee a penalty of $100. The Borough will issue the Permittee a letter acknowledging
receipt of the self-reported violation, request payment of the $100 penalty within 30 days, and verify
agreement with the Operator’s plan to remedy the violation or establish different requirements for
violation remedy than proposed by the Operator. The Borough’s letter will also explain that failure to
pay the $100 penalty by day 30, will result in an additional daily penalty of $50 per day assessed on
day 31. The daily penalty will be assessed starting on day 31 and will continue to be assessed each day
until payment is received.

Notice of Violation Issued by Borough

Violations reported to and confirmed by the Borough, or found by the Borough will result in a Notice
of Violation being issued by the Borough to the Permittee. The Borough’s Notice of Violation will
explain the violation, request payment of the $500 penalty within 30 days, explain the steps the
Permittee must take, and establish a timeframe for remedying the violation. Permittee is financially
responsible for remedying the violation, and must complete the remedy on a schedule approved by
AEB. The Borough’s letter will also explain that failure to pay the $500 penalty by day 30, will result
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$50/day

$100/day

in an additional daily penalty of $50 per day assessed on day 31. The daily penalty will be assessed
starting on day 31 and will continue to be assessed each day until payment is received.

Failure to Pay Notice of Violation Penalty, 31 days after Initial Notification

If the Borough has issued a letter notifying the Permittee of the requirement to pay a penalty, and the
Permittee does not submit payment within 30 days from date the Borough letter was issued, a daily
penalty of $50 per day will be assessed. The daily penalty will be assessed starting on day 31 and will
continue to be assessed each day until payment is received.

Failure to Remedy Violation, As Agreed with Borough

Failure to remedy a violation as agreed with the Borough will result in a $100/day penalty. Upon
determination that a Permittee has failed to remedy a violation, the Borough will issue a letter stating
that the Permittee must immediately remedy the violation and that a $100/day penalty will be assessed
from the day that the remedy was originally required, as agreed to by the Permittee and the Borough.
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ALEUTIANS EAST BOROUGH
MINERAL & COAL EXPLORATION
& SMALL MINING OPERATIONS

LAND USE PERMIT
Authority Aleutians East Borough Municipal Code Title 40

PERMIT FEE & PENALTY SCHEDULE
(Pursuant to AEBMC 40.01.060)
AEB Assembly Resolution 14-13
January 2014

Mineral & Coal Exploration & Small Mining Operations Land Use Permit Application Fees

$1,000

$500/each

New Permit & Renewal Application
Once approved, the permit is valid for a period required to complete the operation, up to a maximum of
five (5) years. After (5) years, the permit must be renewed.

Amendment to Existing Approved Permit Application
Once approved, the amendment is valid for original permit term.

Penalties for Mineral & Coal Exploration & Small Mining Operations Activities

$0

$1,000

Failure to Submit a Land Use Permit Application, Initial Notification (Year 2014)

No penalty will be assessed for failure to submit a land use permit application during the year 2014.
This time is allowed for the Borough to educate miners of the new requirement and to provide the
miners with the opportunity to come into compliance within 30 days.

During the calendar year 2014, the Borough will be conducting outreach and education about the
permit requirement and process. During this time, the Borough will issue letters to Operators that have
failed to submit a permit application. The letter will state that a permit is required, provide a copy of
the permit application, and notify the Operator that failure to submit a permit within 30 days from the
date the Borough letter was issued will result in a daily penalty of $50 per day assessed on day 31. The
daily penalty will be assessed starting on day 31 and will continue to be assessed each day until a
permit application is received.

This interim compliance assistance process does not apply to payment of Severance Tax required by
AEBMC, Chapter 60.40 for minerals and coal. The Severance Tax requirement has been in place since
2011, and Chapter 60.40 includes a process and penalties for noncompliance.

Failure to Submit a Land Use Permit Application, Initial Notification (Starting January 1, 2015)
Failure to submit a permit application prior to conducting land use activities on or after January 1,
2015 will be assessed a $1,000 penalty. The Borough will issue a letter notifying the Operator that it
has failed to submit a permit application, assessing the $1,000 penalty, and providing the Operator with
a permit application form. In addition to the $1,000 penalty, the $1,000 application fee must also be
paid.

The Borough will issue a letter to the Operators who have failed to submit a land use permit
application. The letter will state that a permit is required, provide a copy of the permit application, and
notify the Operator that failure to apply for a permit within 30 days from date the Borough letter was
issued will result in a daily penalty of $50 per day assessed on day 31. The daily penalty will be
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assessed starting on day 31 and will continue to be assessed each day until a permit application is
received.

$100 Self-Reported Violation Reported within Seven (7) Calendar Days and Operator Agrees to
Remedy Violation.
The Borough encourages Permittees to immediately report any violation of a permit term or condition
to the Borough. The self-reported violation may be initially reported by a telephone call to the AEB
Administrator, followed by a written letter that must be received by the Borough within seven (7)
calendar days. The Permittee’s letter must summarize the violation and explain steps the Permittee
plans to take to remedy the violation and mitigate future problems. The Permittee is financially
responsible for remedying the violation, and must complete the remedy on a schedule approved by
AEB.

If the Permittee provides a self-reported violation of a permit term or condition, within seven (7)
calendar days of the violation, and the Permittee agrees to remedy the violation, the Borough will
assess the Permittee a penalty of only $100. The Borough will issue the Permittee a letter
acknowledging receipt of the self-reported violation, request payment of the $100 penalty within 30
days, and verify agreement with the Operator’s plan to remedy the violation or establish different
requirements for violation remedy than proposed by the Operator. The Borough’s letter will also
explain that failure to pay the $100 penalty by day 30 will result in an additional daily penalty of $50
per day assessed on day 31. The daily penalty will be assessed starting on day 31 and will continue to
be assessed each day until payment is received.

$500 Notice of Violation Issued by Borough
Violations reported to, and confirmed by the Borough, or found by the Borough, will result in a Notice
of Violation being issued by the Borough to the Permittee. The Borough’s Notice of Violation will
explain the violation, request payment of the $500 penalty within 30 days, explain the steps the
Permittee must take, and establish a timeframe for remedying the violation. Permittee is financially
responsible for remedying the violation, and must complete the remedy on a schedule approved by
AEB. The Borough’s letter will also explain that failure to pay the $500 penalty by day 30 will result
in an additional daily penalty of $50 per day assessed on day 31. The daily penalty will be assessed
starting on day 31 and will continue to be assessed each day until payment is received.

$50/day Failure to Pay Notice of Violation Penalty, 31 days after Initial Notification
If the Borough has issued a letter notifying the Permittee of the requirement to pay a penalty, and the
Permittee does not submit payment within 30 days from date the Borough letter was issued, a daily
penalty of $50 per day will be assessed. The daily penalty will be assessed starting on day 31 and will
continue to be assessed each day until payment is received.

$100/day  Failure to Remedy Violation, As Agreed with Borough
Failure to remedy a violation as agreed with the Borough will result in a $100/day penalty. Upon
determination that a Permittee has failed to remedy a violation, the Borough will issue a letter stating
that the Permittee must immediately remedy the violation and that a $100/day penalty will be assessed
from the day that the remedy was originally required, as agreed to by the Permittee and the Borough.
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ALEUTIANS EAST BOROUGH
OFFSHORE & DIRECT MARKETING
SEAFOOD PROCESSING

LAND USE PERMIT
Authority: Aleutians East Borough Municipal Code Title 40

PERMIT FEE & PENALTY SCHEDULE
(Pursuant to AEBMC 40.01.060)
AEB Assembly Resolution 14-13
January 2014

Offshore & Direct Marketing Seafood Processing Land Use Application Fees

$200

$50/each

New Permit & Renewal Application
Once approved, the permit is valid for a one year period (January 1% through December 31%).
The permit must be renewed annually to continue operation.

Amendment to Existing Approved Permit Application
Once approved, the amendment is valid for original permit term.

Offshore & Direct Marketing Seafood Processing Penalties

$0

$1,000

Failure to Submit a Land Use Permit Application, Initial Notification (Year 2014)

No penalty will be assessed for failure to submit a land use permit application during the year. This
time is allowed for the Borough to educate Operators of the new requirement and to provide the
Operators with the opportunity to come into compliance within 30 days.

During the calendar year 2014, the Borough will be conducting outreach and education about the
permit requirement and process. During this time, the Borough will issue letters to Operators that have
failed to submit a permit application. The letter will state that a permit is required, provide a copy of
the permit application, and notify the operator that failure to submit a permit within 30 days from the
date the Borough letter was issued will result in a daily penalty of $50 per day assessed on day 31. The
daily penalty will be assessed starting on day 31 and will continue to be assessed each day until a
permit application is received.

This interim compliance assistance process does not apply to payment of the Fish Tax required by
AEBMC, Chapter 60.20. Chapter 60.40 includes a process and penalties for noncompliance.

Failure to Submit a Land Use Permit Application, Initial Notification (Starting January 1, 2015)
Failure to submit a permit application prior to conducting land use activities on or after January 1,
2015 will be assessed a $1,000 penalty. The Borough will issue a letter notifying the Operator that it
has failed to submit a permit application, assessing the $1,000 penalty, and providing the Operator with
a permit application form. In addition to the $1,000 penalty, the $1,000 application fee must also be
paid.

The Borough will issue a letter to the Operators who have failed to submit a land use permit
application. The letter will state that a permit is required, provide a copy of the permit application, and
notify the Operator that failure to apply for a permit within 30 days from date the Borough letter was
issued will result in a daily penalty of $50 per day assessed on day 31. The daily penalty will be
assessed starting on day 31 and will continue to be assessed each day until a permit application is
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$100

$500

$100,000
(maximum)

$50/day

$100/day

received.

Self-Reported Violation Reported within Seven (7) Calendar Days and Operator Agrees to
Remedy Violation.

The Borough encourages Permittees to immediately report any violation of a permit term or condition
to the Borough. The self-reported violation may be initially reported by a telephone call to the AEB
Administrator, followed by a written letter that must be received by the Borough within seven (7)
calendar days. The Permittee’s letter must summarize the violation and explain steps the Permittee
plans to take to remedy the violation and mitigate future problems. The Permittee is financially
responsible for remedying the violation, and must complete the remedy on a schedule approved by
AEB.

If the Permittee provides a self-reported violation of a permit term or condition, within seven (7)
calendar days of the violation, and the Permittee agrees to remedy the violation, the Borough will
assess the Permittee a penalty of only $100. The Borough will issue the Permittee a letter
acknowledging receipt of the self-reported violation, request payment of the $500 penalty within 30
days, and verify agreement with the Operator’s plan to remedy the violation or establish different
requirements for violation remedy than proposed by the Operator. The Borough’s letter will also
explain that failure to pay the $100 penalty by day 30 will result in an additional daily penalty of $50
per day assessed on day 31. The daily penalty will be assessed starting on day 31 and will continue to
be assessed each day until payment is received.

Notice of Violation Issued by Borough

Violations reported to, and confirmed by the Borough, or found by the Borough, will result in a Notice
of Violation being issued by the Borough to the Permittee. The Borough’s Notice of Violation will
explain the violation, request payment of the $500 penalty within 30 days, explain the steps the
Permittee must take, and establish a timeframe for remedying the violation. Permittee is financially
responsible for remedying the violation, and must complete the remedy on a schedule approved by
AEB. The Borough’s letter will also explain that failure to pay the $500 penalty by day 30 will result
in an additional daily penalty of $50 per day assessed on day 31. The daily penalty will be assessed
starting on day 31 and will continue to be assessed each day until payment is received.

Violations that Occurred due to Intentional Acts or Omissions or Gross Negligence

Violations that occurred due to intentional acts or omissions or gross negligence, reported to and
confirmed by the Borough, or found by the Borough and confirmed by the Borough, will result in a
Notice of Violation being issued by the Borough to the Permittee. The Borough’s Notice of Violation
will explain the violation and request a penalty payment. The penalty will be set by the Borough based
on the circumstances of the violation of up to $1,000 per day for a maximum of $100,000.

The penalty payment must be paid within 30 days, explain the steps the Permittee must take, and
establish a timeframe for remedying the violation. Permittee is financially responsible for remedying
the violation, and must complete the remedy on a schedule approved by AEB. The Borough’s letter
will also explain that failure to pay the penalty by day 30 will result in an additional daily penalty of
$500 per day assessed on day 31. The daily penalty will be assessed starting on day 31 and will
continue to be assessed each day until payment is received.

Failure to Pay Notice of Violation Penalty, 31 days after Initial Notification

If the Borough has issued a letter notifying the Permittee of the requirement to pay a penalty, and the
Permittee does not submit payment within 30 days from the date the Borough letter was issued, a daily
penalty of $250 per day will be assessed. The daily penalty will be assessed starting on day 31 and will
continue to be assessed each day until payment is received.

Failure to Remedy Violation, As Agreed with Borough

Failure to remedy a violation as agreed with the Borough will result in a $100/day penalty. Upon
determination that a Permittee has failed to remedy a violation, the Borough will issue a letter stating
that the Permittee must immediately remedy the violation and that a $100/day penalty will be assessed
from the day that the remedy was originally required, as agreed to by the Permittee and the Borough.
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ALEUTIANS EAST BOROUGH
ONSHORE SEAFOOD PROCESSING

LAND USE PERMIT
Authority: Aleutians East Borough Municipal Code Title 40

PERMIT FEE & PENALTY SCHEDULE
(Pursuant to AEBMC 40.01.060)
AEB Assembly Resolution 14-13
January 2014

Onshore Seafood Processing Land Use Application Fees

$1,000

$50/each

New Permit & Renewal Application
Once approved, the permit is valid for a period up to a maximum of five (5) years.
After (5) years, the permit must be renewed.

Amendment to Existing Approved Permit Application
Once approved, the amendment is valid for original permit term.

Onshore Seafood Processing Penalties

$0

$1,000

Failure to Submit a Land Use Permit Application, Initial Notification (Year 2014)

No penalty will be assessed for failure to submit a land use permit application during year 2014. This
time is allowed for the Borough to educate Operators of the new requirement and to provide the
Operators with the opportunity to come into compliance within 30 days.

During the calendar year 2014, the Borough will be conducting outreach and education about the
permit requirement and process. During this time, the Borough will issue letters to Operators that have
failed to submit a permit application. The letter will state that a permit is required, provide a copy of
the permit application, and notify the operator that failure to submit a permit within 30 days from the
date the Borough letter was issued will result in a daily penalty of $50 per day assessed on day 31. The
daily penalty will be assessed starting on day 31 and will continue to be assessed each day until a
permit application is received.

This interim compliance assistance process does not apply to payment of the Fish Tax required by
AEBMC, Chapter 60.20. Chapter 60.40 includes a process and penalties for noncompliance.

Failure to Submit a Land Use Permit Application, Initial Notification (Starting January 1, 2015)
Failure to submit a permit application prior to conducting land use activities on or after January 1,
2015 will be assessed a $1,000 penalty. The Borough will issue a letter n