Aleutians East Borough Assembly Meeting

AKUTAN = COLD BAY « NELSON LAGOON

"BOROUGH

FALSE PASS = KING COVE « SAND POINT

Meeting: Monday, October 18, 2010 — 7:00 p.m.
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Agenda
Special Assembly Meeting
(packet available on website www.aleutianseast.org )

Date: October 18, 2010
Time: Meeting 7:00 p.m.
Location: Teleconference locations:

King Cove AEB Building

Sand Point AEB Building

Nelson Lagoon Corporation Building
False Pass City Building

Akutan City Building

Cold Bay City Building

Anchorage office — 3380 C St., Suite 205

Public comments on agenda items will take place immediately after the adoption of the
agenda. Additional public comments can be made at the end of the meeting.

Roll Call & Establishment of Quorum
Adoption of the Agenda.
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Minutes
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5. Financial Reports
e Financial Report, September 2010.............coveiiiiiiiiiiicee e en. ... PG,

6. Consent Agenda
e Resolution 11-13, Calling for a Run-off Election November 2, 2010 and
appointing election judges and canvass committee........................ pg.
e Resolution 11-14, Supporting a Denali Commission Transportation
Program Waterfront grant application for False Pass Harbor Utility
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7. New Business

e Certification of the October 5, 2010 Regular Election............... pg.
8. REPOIS & UPUALES. ... vt ie it e e e v v e e e et e e e eae e e aeenaas pg.
0. Assembly Comments

10. Public Comments
11. Next Meeting Date and Time
12.  Adjournment
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Aleutians East Borough
October 2, 2010
9:00 A.M.

CALL TO ORDER
Mayor Mack called the October 2, 2010 Assembly meeting to order at 9:00 a.m. in Cold Bay City
Building.

ROLL CALL

Mayor Stanley Mack Present
Paul Gronholdt Present
Carol Foster Present
Marvin Mack Present
Ken McHugh Present
Paul Schaack Present
Joe Bereskin, Sr. Present
Justine Gundersen Present

Advisory Members:
Tom Hoblet, False Pass Absent

A quorum was present.

Others Present:
Sharon Boyette, Administrator
Tina Anderson, Clerk
Monty Martin, Cold Bay Terminal Manager
Sam Cotton, Fisheries Consultant
Joe Levesque, AEB Attorney

Adoption of Agenda:
Carol moved to adopt and second by Ken. There were no objections motion passed.

There were no public comments on agenda items.

Minutes, May 28, 2010:
Ken moved to adopt the May 28, 2010 Minutes as presented and second by Paul S. Hearing no
objections minutes are approved.

Minutes, August 24, 2010:
Justine moved to adopt the August 24, 2010 Minutes as presented and second by Carol. Hearing no
objections minutes are approved.

Financials, May, June, July August, 2010:
MOTION
Ken moved to approve the financial reports and second by Marvin.



Aleutians East Borough Minutes
October 2, 2010

Paul G. requested the Administrator review fish tax yearly comparison. The Administrator reviewed
the Fish Tax Revenue spreadsheet that shows all fish species together. She noted the fish tax
revenues at end of FY10 exceeded our budgeted amount. Paul G. asked if this includes all the
salmon revenues that will be coming in this year. The Administrator said majority of salmon
revenue has been received.

ROLL CALL
Carol-yes, Marvin-yes, Joe-yes, Justine-yes, Paul S.-yes, Ken-yes, Paul G.-yes. Passed.

Investment Reports:
In packet.

Consent Agenda
e Resolution 11-10, Appointing Election Judges for the October 5, 2010 Regular Election:
e Resolution 11-11, Appointing Canvass Committee for the October 5, 2010 Regular Election:
e Resolution 11-12, Adopting the AEB Multi-Jurisdictional Multi-Hazard Mitigation Plan.

MOTION
Paul G. moved to approve the Consent Agenda and second by Marvin.

ROLL CALL
Joe-yes, Ken-yes, Marvin-yes, Carol-yes, Paul G.-yes, Paul S.-yes, Justine-yes. Passed.

PUBLIC HEARING

Community Development Block Grant (CDBG):
MOTION
Carol moved to discuss CDBG options and Marvin second.

DISCUSSION

The Administrator said the CDBG program provides money for community projects. Most of our
major water front projects funded by CDBG have been in Nelson Lagoon. It requires a public hearing
to ask the public if they have any ideas for proposals to submit. The project has to benefit low and
moderate income people by providing for public facilities, planning and special economic
development activities. If you provide jobs, points increase. Have to show you are providing benefit
to low and moderate people so only those communities qualify -- Cold Bay does not qualify. The
Administrator said the difficult thing is finding the matching local contribution. Typically we use
projects that we have a good deal of money into project already. Last year city of Sand Pt wanted to
submit a project and the Assembly decided to not compete for funding and sent a letter of support
for the city of Sand Point project. This year project maximum funding is $850,000. One idea is the
False Pass harbor utilities. We have the match already and can be completed any year and a good
economic project. She asked if anyone in the public or Assembly has ideas for us to research, grant
is due in December. Administrator suggested Assembly give ideas and will introduce the resolution
at the next meeting. False Pass has already said they support the harbor utilities. Nelson Lagoon is
not a city so typically the AEB has been the sponsor for Nelson Lagoon CDBG projects.

Mayor Mack opened for Public Hearing. Hearing none public hearing closed.



Aleutians East Borough Minutes
October 2, 2010

NEW BUSINESS

Akutan Overview by Joe Bereskin:
Geothermal Project:
Joe reviewed the geothermal project in Akutan saying they had 50 days of drilling, initially had
proposed four test holes, however, governor vetoed half of funding requested. The city of Akutan
contributed about $750,000 to drill one hole, which the city felt it was important. The exploration
drilling hit 350 degrees on the first hole at 150 feet. Initially, thought reservoir would be 1,500 feet.
The drilling stopped at 800 feet on that hole. Second exploration site drilled to 1000 feet and hit
350 degrees. Core samples were also sent to Western Washington University to determine what
else is there. It is positive that the geothermal project will move forward. Once there is a
production hole liquid has to be injected back into the system. They are discussing with the Aleut
Corporation and working on permitting for road, lines etc. At this time, still looking for private
investors and going through permit process saying that production holes are a couple years away.

Harbor project:

Joe explained that they have been de-watering the dredged harbor hole. The harbor project will be
shut down November through March for Steller Eiders. They are running into too much water and
may need to consider a new plan for dredging.

Airport project:
Joe said Kwik Construction got the airport contract. The project will not begin until spring. Have
done some soil work and potential camp sites. There has been discussion on the marine link of

hovercraft and possibly helicopter. All parties involved will need to agree before any big change.

Paul G. noted his appreciation for Joe’s updates. He asked if a flow test is being done on geothermal
project. Joe said they need to set up equipment for testing so still ongoing.

The Administrator added that the Corps of Engineers is going out to Akutan.

Mayor Mack asked if the dewatering system is efficient. Joe said they are considering other options
and will need Corps of Engineer approval for an alternative plan.

REPORTS AND UPDATES
Administrator said there is a mistake on the FY11 Hovercraft Information, the average monthly amount
is incorrect. The correct average monthly revenue is $6,202.76. The average monthly expense is

$63,527.87.

Issuance up to S5M General Obligation Bonds: All bonding went well thanks to the attorney Joe
Levesque.

CIAP Projects: Almost all CIAP projects submitted were selected for funding.
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Paul G. said Dept of Transportation website lists the projects going out to bid. The projects are the Sand
Point School loop paving project, King Cove access project and the Cold Bay runway safety area
improvements. He requested information on the Cold Bay airport project. Paul S. explained that it is to
re-do the lighting and smooth out safety areas. The realighment project does not realign but will change
the length. Paul S. offered a tour of runway after meeting.

Mel Gillis land issue:

AEB Attorney, Joe Levesque, gave an update saying the AEB was conveyed the land during the lands
settlement act. Mr. Gillis said he had a preference to purchase the land, and the AEB said no and the
state agreed he had no preference. We had a motion for summary judgment and the trial judge agreed
with us. Mr. Gillis appealed that decision to the Alaska Supreme Court. Oral argument is in November
but may be moved to December or January. Once court hears oral argument, it can take up to a year
before written decision is available. Mr. Levesque will keep the Borough updated.

Cold Bay Terminal lawsuit:

AEB Attorney, Joe Levesque, said the terminal had window and siding leaks, AEB had to correct the
problems. We had a specialized attorney, Raymond Royce that reviewed and has caused a lawsuit to be
filed against the architect. So, an arbitration panel will be picked and then an arbitration will occur. If
won, that money will then come back to the AEB to help pay for the renovation costs. This case will
move rapidly and he will keep the AEB informed on the progress.

ASSEMBLY COMMENTS

Justine commented on Ted Meyer’s departure, she said the community liked Ted, he was involved one
on one in the community. He left because he did not like living in Anchorage and wanted to live in Sand
Pt. Mayor Mack said he had not heard that.

Paul S. asked if the CIAP project, ramp rehabilitation, will be done locally or by contract. The
Administrator said still open for suggestions, if interest locally, we would get more for our money. Paul
S. and Administrator will discuss further later. Mayor Mack would also like local input on the project to
insure it is done right.

Carol voiced her concern about the cost to operate the hovercraft, with monthly average expenses at
$63,000 and monthly average revenues $6,000.

Justine agrees with Carol’s concern on hovercraft costs. Justine commented about the AEB contribution
to Eastern Aleutian Tribes (EAT). She would like to see their budget and would like to see how they are
spending the AEB funding. Mayor Mack said the agreement with EAT says they are suppose to submit

their request for the funding each year for Assembly action. Mayor Mack will discuss with EAT.

Marvin voiced his concern about the hovercraft and its limitations due to weather, which is worse in
winter weather conditions.

PUBLIC COMMENTS None

EXECUTIVE SESSION
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Executive Session to discuss Borough Administration matters. The Executive Session will discuss
subjects that tend to prejudice the reputation and character of the Mayor and Borough
Administrator, subjects that may be considered in Executive Session pursuant to AS 44.62.310 (c)(2).

MOTION
Joe moved to go into Executive Session to discuss Borough Administration matters and second by Paul
G. Hearing no objections the Assembly went into Executive Session at 10:30 a.m.

The Assembly came out of Executive Session at 11:49 a.m. Mayor Mack stated that no action was taken
in Executive Session and called the meeting back to order.

NEXT MEETING DATE AND TIME
October 18 by teleconference at 7:00 p.m.

ADJOURNMENT
Paul G. moved to adjourn and second by Marvin. Hearing no objections the meeting adjourned at 11:50
a.m.

Mayor Date Clerk Date
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ALEUTIANS EAST BOROUGH 10/04/10 2:57 PM
*Revenue Guideline©®© Page !
Current Period: SEPTEMBER 10-11

Act %
Status Account ‘Descr YTD Budget YTD Amount MTD Amount Balance of Budget
FUND 01 GENERAL FUND
Active R 01-201 INTEREST REVENUE $35,000.00 $0.00 $0.00 $35,000.00 0.00%
Active R 01-203 OTHER REVENUE $7,000.00 $783.27 $114.31 $6,216.73 11.19%
Active R 01-204 OPERATING TRANSFER FR $0.00 $0.00 $0.00 $0.00 0.00%
Active R 01-206 AEBSD Fund Balance Refund $0.00 $0.00 $0.00 $0.00 0.00%
Active R 01-218 AEB RAW FISH TAX $2,635,000.00 $730,378.47 $282,695.85 $1,904,621.53 27.72%
Active R 01-229 Southwest Cities LLC $20,000.00 $15,300.11 $0.00 $4,699.89 76.50%
Active R 01-265 STATE RAW FISH TAX $1,492,720.00 $0.00 $0.00 $1,492,720.00 0.00%
Active R 01-266 STATE EXTRATERRITORIAL $108,350.00 $0.00 $0.00 $108,350.00 0.00%
Active R 01-267 STATE FISH LANDING TAX $45,115.00 $0.00 $0.00 $45,115.00 0.00%
Active R 01-268 State"Loss" Of Raw Fish Tax $0.00 $0.00 $0.00 $0.00 0.00%
Active R 01-270 STATE REVENUE OTHER $387,000.00 $407,309.00 $0.00 -$20,309.00 105.25%
Active R 01-276 AEB SCHOOL $0.00 $0.00 $0.00 $0.00 0.00%
Active R 01-277 STATE BOND REBATE $1,045,464.00 $0.00 $0.00 $1,045,464.00 0.00%
Active R 01-278 COASTAL MANAGEMENT G $18,000.00 $0.00 $0.00 $18,000.00 0.00%
Active R 01-291 PLO-95 PAYMNT IN LIEU OF $559,000.00 $0.00 $0.00 $559,000.00 0.00%
Active R 01-292 USFWS LANDS $36,256.00 $0.00 $0.00 $36,256.00 0.00%
FUND 01 GENERAL FUND $6,388,905.00 $1,153,770.85 $282,810.16 $5,235,134.15 18.06%
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*Expenditure Guideline©
Current Period: SEPTEMBER 10-11
Act YTD YTD MTD %
Status  Account ‘Descr Budget Amount Amount Balance of Budget

- __________________________________________________________________________________________________________________________ |
Fund 01 GENERAL FUND

DEPT 100 MAYORS OFFICE
SUBDEPT 000
Active  E 01-100-000-300 SALARIES $67,204.00 $16,800.96 $5,600.32 $50,403.04 0.25
Active  E 01-100-000-350 FRINGE BENEFITS $25,282.00 $6,695.94 $2,231.98 $18,586.06 0.2649
Active  E 01-100-000-400 TRAVEL AND PERDIEM $36,000.00 $3,551.49 $2,520.49 $32,448.51 0.0987
Active  E 01-100-000-425 TELEPHONE $2,400.00 $246.51 $93.74 $2,153.49 0.1027
Active  E 01-100-000-475 SUPPLIES $1,000.00 $0.00 $0.00 $1,000.00 0
Active  E 01-100-000-554 AK LOBBIST $36,000.00 $9,000.00 $3,000.00 $27,000.00 0.25
Active  E 01-100-000-555 FEDERAL LOBBIST $75,600.00 $12,600.00 $6,300.00 $63,000.00 0.1667
SUBDEPT 000 $243,486.00 $48,894.90 $19,746.53  $194,591.10 20.08%
DEPT 100 MAYORS OFFICE $243,486.00 $48,894.90 $19,746.53  $194,591.10 20.08%
DEPT 105 ASSEMBLY
SUBDEPT 000
Active  E 01-105-000-300 SALARIES $25,000.00 $1,600.00 $0.00 $23,400.00 0.064
Active  E 01-105-000-350 FRINGE BENEFITS $55,702.00 $19,560.91 $6,430.97 $36,141.09 0.3512
Active  E 01-105-000-400 TRAVEL AND PERDIEM $40,000.00 $5,293.50 $2,100.50 $34,706.50 0.1323
Active  E 01-105-000-425 TELEPHONE $4,500.00 $885.75 $295.25 $3,614.25 0.1968
Active  E 01-105-000-475 SUPPLIES $500.00 $0.00 $0.00 $500.00 0
Active  E 01-105-000-476 Plan Evaluation $10,000.00 $0.00 $0.00 $10,000.00 0
SUBDEPT 000 $135,702.00 $27,340.16 $8,826.72  $108,361.84 20.15%
DEPT 105 ASSEMBLY $135,702.00 $27,340.16 $8,826.72  $108,361.84 20.15%
DEPT 150 PLANNING/CLERKS DEPARMENT
SUBDEPT 000
Active  E 01-150-000-300 SALARIES $79,220.00 $19,132.24 $6,692.54 $60,087.76 0.2415
Active  E 01-150-000-350 FRINGE BENEFITS $26,858.00 $7,290.39 $2,457.54 $19,567.61 0.2714
Active  E 01-150-000-380 CONTRACT LABOR $0.00 $0.00 $0.00 $0.00 0
Active  E 01-150-000-400 TRAVEL AND PERDIEM $12,500.00 $2,619.09 $2,250.09 $9,880.91 0.2095
Active  E 01-150-000-425 TELEPHONE $7,500.00 $950.04 $415.42 $6,549.96 0.1267
Active  E 01-150-000-450 POSTAGE/SPEED PAK $500.00 $0.00 $0.00 $500.00 0
Active  E 01-150-000-475 SUPPLIES $9,000.00 $149.06 $63.63 $8,850.94 0.0166
Active  E 01-150-000-500 EQUIPMENT $0.00 $0.00 $0.00 $0.00 0
Active  E 01-150-000-526 UTILITIES $12,000.00 $3,874.03 $1,622.97 $8,125.97 0.3228
Active  E 01-150-000-530 DUES AND FEES $5,000.00 $1,805.70 $0.00 $3,194.30 0.3611
Active  E 01-150-000-650 ELECTION $8,300.00 $0.00 $0.00 $8,300.00 0
Active E 01-150-000-670 Planning Commision $7,000.00 $0.00 $0.00 $7,000.00 0
Active  E 01-150-000-961 OIL & GAS STUDY-Review BIF $10,000.00 $0.00 $0.00 $10,000.00 0

SUBDEPT 000 $177,878.00 $35,820.55 $13,502.19 $142,057.45 20.14%

SUBDEPT 051 State Coastal Management



ALEUTIANS EAST BOROUGH
*Expenditure Guideline®©

Current Period: SEPTEMBER 10-11

Act

Status Account ‘Descr

Active E 01-150-051-300 SALARIES

Active E 01-150-051-350 FRINGE BENEFITS
Active E 01-150-051-400 TRAVEL AND PERDIEM

SUBDEPT 051 State Coastal Management

DEPT 150 PLANNING/CLERKS DEPARMENT

DEPT 200 ADMINISTRATION

SUBDEPT 000

Active E 01-200-000-300 SALARIES

Active E 01-200-000-350 FRINGE BENEFITS
Active E 01-200-000-380 CONTRACT LABOR
Active E 01-200-000-382 ANCHORAGE OFFICE
Active E 01-200-000-400 TRAVEL AND PERDIEM
Active E 01-200-000-425 TELEPHONE

Active E 01-200-000-450 POSTAGE/SPEED PAK
Active E 01-200-000-475 SUPPLIES

Active E 01-200-000-500 EQUIPMENT

Active E 01-200-000-525 RENTAL/LEASE

Active E 01-200-000-530 DUES AND FEES

SUBDEPT 000

DEPT 200 ADMINISTRATION

DEPT 250 FINANCE DEPARTMENT
SUBDEPT 000
Active E 01-250-000-300 SALARIES
Active E 01-250-000-350 FRINGE BENEFITS
Active E 01-250-000-380 CONTRACT LABOR
Active E 01-250-000-400 TRAVEL AND PERDIEM
Active E 01-250-000-425 TELEPHONE
Active E 01-250-000-450 POSTAGE/SPEED PAK
Active E 01-250-000-475 SUPPLIES
Active E 01-250-000-500 EQUIPMENT
Active E 01-250-000-526 UTILITIES
Active E 01-250-000-550 AUDIT

SUBDEPT 000

DEPT 250 FINANCE DEPARTMENT

DEPT 650 RESOURCE DEPARTMENT
SUBDEPT 000

Active E 01-650-000-300 SALARIES

Active E 01-650-000-350 FRINGE BENEFITS

10/04/10 2:56 PM

Page 2

YTD YTD MTD %
Budget Amount Amount Balance of Budget
$12,750.02 $0.00 $0.00 $12,750.02 0
$4,249.98 $0.00 $0.00 $4,249.98 0
$1,000.00 $0.00 $0.00 $1,000.00 0
$18,000.00 $0.00 $0.00 $18,000.00 0.00%
$195878.00  $3582055  $13,502.19  $160,057.45  18.29%
$268,681.00 $103,693.70 $13,352.40 $164,987.30 0.3859
$92,862.00 $22,828.62 $5,221.22 $70,033.38 0.2458
$10,000.00 $9,000.00 $3,000.00 $1,000.00 0.9
$0.00 $1,318.61 ($8,949.57) -$1,318.61 0
$15,000.00 $2,220.98 $575.98 $12,779.02 0.1481
$6,000.00 $1,415.97 $1,092.30 $4,584.03 0.236
$2,500.00 $36.89 $0.00 $2,463.11 0.0148
$18,120.00 $1,890.16 $767.41 $16,229.84 0.1043
$4,500.00 $0.00 $0.00 $4,500.00 0
$36,980.00 $9,245.61 $6,163.74 $27,734.39 0.25
$1,500.00 $783.64 $400.00 $716.36 0.5224
$456,143.00 $152,434.18 $21,623.48 $303,708.82 33.42%
$456,143.00 $152,434.18 $21,623.48 $303,708.82 33.42%
$102,811.00 $28,844.80 $10,042.26 $73,966.20 0.2806
$43,702.00 $12,427.92 $4,620.61 $31,274.08 0.2844
$0.00 $0.00 $0.00 $0.00 0
$4,000.00 $0.00 $0.00 $4,000.00 0
$5,000.00 $995.45 $371.63 $4,004.55 0.1991
$1,500.00 $0.00 $0.00 $1,500.00 0
$10,500.00 $5,794.22 $2,651.97 $4,705.78 0.5518
$0.00 $0.00 $0.00 $0.00 0
$4,000.00 $786.04 $646.87 $3,213.96 0.1965
$45,000.00 $8,737.00 $8,737.00 $36,263.00 0.1942
$216,513.00 $57,585.43 $27,070.34 $158,927.57 26.60%
$216,513.00 $57,585.43 $27,070.34 $158,927.57 26.60%
$115,976.00 $28,993.92 $9,664.64 $86,982.08 0.25
$37,880.00 $9,628.77 $3,185.06 $28,251.23 0.2542
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*Expenditure Guideline©

Current Period: SEPTEMBER 10-11
Act YTD YTD MTD %
Status  Account ‘Descr Budget Amount Amount Balance of Budget
Active E 01-650-000-380 CONTRACT LABOR $60,000.00 $15,000.00 $5,000.00 $45,000.00 0.25
Active E 01-650-000-400 TRAVEL AND PERDIEM $35,000.00 $2,716.50 $1,595.00 $32,283.50 0.0776
Active E 01-650-000-402 NPFMC Meetings $15,000.00 $0.00 $0.00 $15,000.00 0
Active E 01-650-000-403 BOF Meetings $25,000.00 $750.00 $750.00 $24,250.00 0.03
Active E 01-650-000-425 TELEPHONE $5,200.00 $824.92 $483.97 $4,375.08 0.1586
Active E 01-650-000-450 POSTAGE/SPEED PAK $0.00 $0.00 $0.00 $0.00 0
Active E 01-650-000-475 SUPPLIES $3,000.00 $0.00 $0.00 $3,000.00 0
Active E 01-650-000-500 EQUIPMENT $0.00 $0.00 $0.00 $0.00 0

SUBDEPT 000 $297,056.00 $57,914.11 $20,678.67 $239,141.89 19.50%

SUBDEPT 011 PUBLIC INFORMATION

Active E 01-650-011-300 SALARIES $82,766.00 $20,691.36 $6,897.12 $62,074.64 0.25
Active E 01-650-011-350 FRINGE BENEFITS $29,760.00 $7,820.40 $4,546.36 $21,939.60 0.2628
Active E 01-650-011-380 CONTRACT LABOR $0.00 $0.00 $0.00 $0.00 0
Active E 01-650-011-400 TRAVEL AND PERDIEM $15,000.00 $1,014.01 $395.00 $13,985.99 0.0676
Active E 01-650-011-425 TELEPHONE $2,400.00 $180.49 $93.82 $2,219.51 0.0752
Active E 01-650-011-450 POSTAGE/SPEED PAK $250.00 $0.00 $0.00 $250.00 0
Active E 01-650-011-475 SUPPLIES $4,500.00 $664.66 $26.58 $3,835.34 0.1477
Active E 01-650-011-500 EQUIPMENT $0.00 $0.00 $0.00 $0.00 0
Active E 01-650-011-525 RENTAL/LEASE $6,800.00 $1,899.45 $1,266.30 $4,900.55 0.2793
Active E 01-650-011-532 ADVERTISING $25,000.00 $3,596.34 $2,202.34 $21,403.66 0.1439
Active E 01-650-011-960 STUDY PROJECT $0.00 $0.00 $0.00 $0.00 0

SUBDEPT 011 PUBLIC INFORMATION $166,476.00 $35,866.71 $15,427.52  $130,609.29 21.54%

DEPT 650 RESOURCE DEPARTMENT $463,532.00 $93,780.82 $36,106.19 $369,751.18 20.23%

DEPT 700 PUBLIC WORKS DEPARTMENT

SUBDEPT 000
Active E 01-700-000-300 SALARIES $71,112.00 $17,778.00 $5,926.00 $53,334.00 0.25
Active E 01-700-000-350 FRINGE BENEFITS $26,911.00 $7,054.98 $2,351.66 $19,856.02 0.2622
Active E 01-700-000-380 CONTRACT LABOR $0.00 $0.00 $0.00 $0.00 0
Active E 01-700-000-400 TRAVEL AND PERDIEM $12,000.00 $1,487.00 $0.00 $10,513.00 0.1239
Active E 01-700-000-425 TELEPHONE $1,500.00 $469.43 $256.17 $1,030.57 0.313
Active E 01-700-000-450 POSTAGE/SPEED PAK $0.00 $0.00 $0.00 $0.00 0
Active E 01-700-000-475 SUPPLIES $6,000.00 $562.76 $202.85 $5,437.24 0.0938
Active E 01-700-000-500 EQUIPMENT $1,500.00 $0.00 $0.00 $1,500.00 0
Active E 01-700-000-525 RENTAL/LEASE $0.00 $0.00 $0.00 $0.00 0
Active E 01-700-000-526 UTILITIES $2,500.00 $845.09 $29.72 $1,654.91 0.338
SUBDEPT 000 $121,523.00 $28,197.26 $8,766.40 $93,325.74 23.20%
DEPT 700 PUBLIC WORKS DEPARTMENT $121,523.00 $28,197.26 $8,766.40 $93,325.74 23.20%
DEPT 844 KCAP

SUBDEPT 000
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Current Period: SEPTEMBER 10-11

Act
Status Account ‘Descr
Active E 01-844-000-300 SALARIES
Active E 01-844-000-350 FRINGE BENEFITS
Active E 01-844-000-400 TRAVEL AND PERDIEM
Active E 01-844-000-425 TELEPHONE
Active E 01-844-000-475 SUPPLIES
Active E 01-844-000-525 RENTAL/LEASE
SUBDEPT 000

DEPT 844 KCAP

DEPT 850 EDUCATION

SUBDEPT 000

Active E 01-850-000-700 LOCAL SCHOOL CONTRIBUTION
Active E 01-850-000-701 SCHOOL SCHOLARSHIPS

Active E 01-850-000-703 School Contribution

Active E 01-850-000-756 STUDENT TRAVEL

SUBDEPT 000

DEPT 850 EDUCATION

DEPT 860 SPECIAL ASSISTANT-NLG,FP,CDB
SUBDEPT 000

Active E 01-860-000-300 SALARIES

Active E 01-860-000-350 FRINGE BENEFITS
Active E 01-860-000-380 CONTRACT LABOR
Active E 01-860-000-400 TRAVEL AND PERDIEM
Active E 01-860-000-425 TELEPHONE

Active E 01-860-000-450 POSTAGE/SPEED PAK
Active E 01-860-000-475 SUPPLIES

Active E 01-860-000-500 EQUIPMENT

Active E 01-860-000-525 RENTAL/LEASE

Active E 01-860-000-969 Tourism Development

SUBDEPT 000

DEPT 860 SPECIAL ASSISTANT-NLG,FP,CDB

DEPT 900 OTHER

SUBDEPT 000

Active E 01-900-000-475 SUPPLIES
Active E 01-900-000-500 EQUIPMENT
Active E 01-800-000-525 RENTAL/LEASE
Active E 01-900-000-526 UTILITIES
Active E 01-900-000-551 LEGAL

Active E 01-900-000-552 INSURANCE

10/04/10 2:56 PM
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YTD YTD MTD %
Budget Amount Amount Balance of Budget
$4,500.00 $0.00 $0.00 $4,500.00 0
$6,000.00 $0.00 $0.00 $6,000.00 0
$0.00 $1,794.00 $380.00 -$1,794.00 0
$2,120.00 $95.65 $87.35 $2,024.35 0.0451
$3,600.00 $39.64 $34.88 $3,560.36 0.011
$7,580.00 $1,899.45 $1,266.30 $5,680.55 0.2506
$23,800.00 $3,828.74 $1,768.53 $19,971.26 16.09%
$23,800.00 $3,828.74 $1,768.53 $19,971.26 16.09%
$1,188,000.00 $0.00 $0.00  $1,188,000.00 0
$20,000.00 $0.00 $0.00 $20,000.00 0
$0.00 $0.00 $0.00 $0.00 0
$5,000.00 $0.00 $0.00 $5,000.00 0
$1,213,000.00 $0.00 $0.00 $1,213,000.00 0.00%
$1,213,000.00 $0.00 $0.00 $1,213,000.00 0.00%
$62,760.00 $17,258.04 $6,798.04 $45,501.96 0.275
$24,869.00 $6,321.46 $3,322.78 $18,547.54 0.2542
$6,000.00 $1,553.11 $1,349.28 $4,446.89 0.2589
$15,000.00 $2,136.00 ($321.50) $12,864.00 0.1424
$4,000.00 $102.57 $94.24 $3,897.43 0.0256
$250.00 $0.00 $0.00 $250.00 0
$4,500.00 $31.34 $26.58 $4,468.66 0.007
$0.00 $0.00 $0.00 $0.00 0
$7,000.00 $1,899.45 $1,266.30 $5,100.55 0.2714
$0.00 $0.00 $0.00 $0.00 0
$124,379.00  $29,301.97  $12,535.72  $95077.03  23.56%
$124,379.00  $29,301.97  $12,535.72  $95077.03  23.56%
$0.00 $0.00 $0.00 $0.00 0
$8,200.00 $2,462.90 $0.00 $5,737.10 0.3004
$0.00 $1,900.00 $0.00 -$1,900.00 0
$11,410.00 $1,705.08 $458.40 $9,704.92 0.1494
$75,000.00 $3,743.73 $2,803.50 $71,256.27 0.0499
$180,000.00 $131,992.00 $0.00 $48,008.00 0.7333



Act
Status Account ‘Descr
Active E 01-900-000-727 BANK FEES
Active E 01-900-000-728 WIRE TRANSFERS
Active E 01-900-000-751 OPERATING TRANSFER TO
Active E 01-900-000-752 CONTRIBUTION TO EAT
Active E 01-900-000-753 MISC EXPENSE
Active E 01-900-000-757 YOUTH SERVICES
Active E 01-900-000-760 REVENUE SHARING NELSON LAG
Active E 01-900-000-761 SOUTHWEST GOVERNMENT LLC
Active E 01-900-000-770 Depreciation Expense
Active E 01-900-000-943 WEB SERVICE
SUBDEPT 000
DEPT 900 OTHER
Fund 01 GENERAL FUND

ALEUTIANS EAST BOROUGH
*Expenditure Guideline©

Current Period: SEPTEMBER 10-11

10/04/10 2:56 PM
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YTD YTD MTD %

Budget Amount Amount Balance of Budget
$500.00 $76.34 $76.34 $423.66 0.1527
$0.00 $0.00 $0.00 $0.00 0
$0.00 $0.00 $0.00 $0.00 0
$150,000.00 $0.00 $0.00 $150,000.00 0
$0.00 $720.00 $720.00 -$720.00 0
$23,500.00 $7,000.00 $0.00 $16,500.00 0.2979
$32,000.00 $32,000.00 $0.00 $0.00 1
$0.00 $0.00 $0.00 $0.00 0

$0.00 $0.00 $0.00 $0.00 0

$9,500.00 $3,577.50 $1,360.00 $5,922.50 0.3766
$490,110.00 $185,177.55 $5,418.24 $304,932.45 37.78%
$490,110.00 $185,177.55 $5,418.24 $304,932.45 37.78%
$3,684,066.00 $662,361.56 $155,364.34 $3,021,704.44 17.98%
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Current Period: SEPTEMBER 10-11

Act o
Status Account ‘Descr YTD Budget YTD Amount MTD Amount Balance of Budget
FUND 20 GRANT PROGRAMS
Active R 20-201 INTEREST REVENUE $6.00 $0.00 $0.00 $0.00 0.00%
Active R 20-203 OTHER REVENUE $473,570.08 $0.00 $0.00 $473,570.08 0.00%
Active R 20-204 OPERATING TRANSFER FR $0.00 i $0.00 $0.00 $0.00 0.00%
Active R 20-207 AEB Grant Revenue $102,771.65 $0.00 $0.00 $102,771.65 0.00%
Active R 20-254 KCAP Road Completion $1,177,507.90 $195,940.16 $195,940.16 $981,567.74 16.64%
Active R 20-256 HOMELAND SECURITY GR3 $41,586.00 $0.00 $0.00 $41,586.00 0.00%
Active R 20-257 US Dept.of Energy-DE-RW00 $50,000.00 $50,000.00 $50,000.00 $0.00  100.00%
Active R 20-287 KCAP/09-DC-359 $1,959,372.03 $0.00 $0.00 $1,959,372.03 0.00%
Active R 20-290 DOTPF/KCAP $0.00 $0.00 $0.00 $0.00 0.00%
Active R 20-299 FY11 POLLOCK SURVEY $110,463.00 $0.00 $0.00 $110,463.00 0.00%
Active R 20-420 Alaska Energy Authority21954 $0.00 $0.00 $0.00 $0.00 0.00%
Active R 20-421 DENAL!I COMMISSION-SAND $1,100,000.00 $0.00 $0.00 $1,100,000.00 0.00%
Active R 20-811 US FISH&WILDLIFE MARITI $4,700.00 $0.00 $0.00 $4,700.00 0.00%

FUND 20 GRANT PROGRAMS $5,019,970.66 $245,940.16 $245040.16  $4,774,030.50  4.90%
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Current Period: SEPTEMBER 10-11
Act YTD YTD MTD %
Status  Account ‘Descr Budget Amount Amount Balance of Budget
1
Fund 20 GRANT PROGRAMS
DEPT 257 US Dept.of Energy-DE-RW0000113
SUBDEPT 000
Active  E 20-257-000-850 CAPITAL CONSTRUCTION $50,000.00 $50,000.00  $50,000.00 $0.00 1
SUBDEPT 000 $50,000.00 $50,000.00 $50,000.00 $0.00  100.00%
DEPT 257 US Dept.of Energy-DE-RW0000113 $50,000.00 $50,000.00 $50,000.00 $0.00  100.00%
DEPT 421 DENALI COMMISSION-SAND POINT
SUBDEPT 000 NO DESCR
Active  E 20-421-000-850 CAPITAL CONSTRUCTION $1,100,000.00 $0.00 $0.00  $1,100,000.00 0
SUBDEPT 000 NO DESCR  $1,100,000.00 $0.00 $0.00 $1,100,000.00 0.00%
DEPT 421 DENALI COMMISSION-SAND POINT  $1,100,000.00 $0.00 $0.00 $1,100,000.00 0.00%
DEPT 803 CAPITAL - FALSE PASS
SUBDEPT 000
Active  E 20-803-000-850 CAPITAL CONSTRUCTION $14,070.13 $0.00 $0.00 $14,070.13 0
SUBDEPT 000 $14,070.13 $0.00 $0.00 $14,070.13 0.00%
DEPT 803 CAPITAL - FALSE PASS $14,070.13 $0.00 $0.00 $14,070.13 0.00%
DEPT 809 Akutan Airport/Grant
SUBDEPT 000
Active  E 20-809-000-850 CAPITAL CONSTRUCTION $88,701.52 $4,070.00 $4,070.00 $84,631.52 0.0459
SUBDEPT 000 $88,701.52 $4,070.00 $4,070.00 $84,631.52 4.59%
DEPT 809 Akutan Airport/Grant $88,701.52 $4,070.00 $4,070.00 $84,631.52 4.59%
DEPT 810 HOMELAND SECURITY-GR34286
SUBDEPT 000
Active  E 20-810-000-500 EQUIPMENT $41,586.00 $41,699.24  $39,288.21 -$113.24 1.0027
SUBDEPT 000 $41,586.00 $41,699.24 $39,288.21 -$113.24  100.27%
DEPT 810 HOMELAND SECURITY-GR34286 $41,586.00 $41,699.24 $39,288.21 -$113.24  100.27%
DEPT 811 US FISH AND WILDLIFE-TOURS
SUBDEPT 000 NO DESCR
Active  E 20-811-000-300 SALARIES $4,000.00 $739.13 $739.13 $3,260.87 0.1848
Active  E 20-811-000-350 FRINGE BENEFITS $455.00 $64.31 $64.31 $390.69 0.1413
Active  E 20-811-000-475 SUPPLIES $245.00 $0.00 $0.00 $245.00 0

SUBDEPT 000 NO DESCR $4,700.00 $803.44 $803.44 $3,896.56 17.09%
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Current Period: SEPTEMBER 10-11
Act YTD YTD MTD %
Status  Account ‘Descr Budget Amount Amount Balance of Budget
]
DEPT 811 US FISH AND WILDLIFE-TOURS $4,700.00 $803.44 $803.44 $3,896.56 17.09%
DEPT 867 KCC Alternative Road
SUBDEPT 000
Active  E 20-867-000-300 SALARIES $0.00 $11,400.00 $3,525.00 -$11,400.00 0
Active  E 20-867-000-350 FRINGE BENEFITS $0.00 $2,713.70 $941.17 -$2,713.70 0
Active  E 20-867-000-380 CONTRACT LABOR $0.00 $0.00 $0.00 $0.00 0
Active  E 20-867-000-381 ENGINEERING $0.00 $0.00 $0.00 $0.00 0
Active  E 20-867-000-400 TRAVEL AND PERDIEM $0.00 $76.00 $0.00 -$76.00 0
Active  E 20-867-000-475 SUPPLIES $0.00 $0.00 $0.00 $0.00 0
SUBDEPT 000 $0.00  $14,189.70 $4,466.17  -$14,189.70 0.00%
SUBDEPT 167 DOTPF/KCAP
Active  E 20-867-167-380 CONTRACT LABOR $0.00 $0.00 $0.00 $0.00 0
SUBDEPT 167 DOTPF/KCAP $0.00 $0.00 $0.00 $0.00 0.00%
SUBDEPT 168 KCAP/09-DC-359
Active  E 20-867-168-300 SALARIES $17,800.00 $0.00 $0.00 $17,800.00 0
Active  E 20-867-168-350 FRINGE BENEFITS $8,985.46 $0.00 $0.00 $8,985.46 0
Active  E 20-867-168-381 ENGINEERING $943,500.00 $0.00 $0.00 $943,500.00 0
Active  E 20-867-168-400 TRAVEL AND PERDIEM $6,306.49 $0.00 ($380.00) $6,306.49 0
Active  E 20-867-168-850 CAPITAL CONSTRUCTION $982,780.08 $0.00 $0.00 $982,780.08 0
SUBDEPT 168 KCAP/09-DC-359  $1,959,372.03 $0.00 -$380.00 $1,959,372.03 0.00%
SUBDEPT 169 KCAP Road Completion
Active  E 20-867-169-300 SALARIES $3,850.00 $9,825.00 $2,625.00 -$5,975.00 2.5519
Active  E 20-867-169-350 FRINGE BENEFITS $4,612.95 $2,475.36 $708.05 $2,137.59 0.5366
Active  E 20-867-169-400 TRAVEL AND PERDIEM $739.01 $0.00 $0.00 $739.01 0
Active  E 20-867-169-753 MISC EXPENSE $7,100.00 $0.00 $0.00 $7,100.00 0
Active  E 20-867-169-850 CAPITAL CONSTRUCTION $1,161,205.94  $146,587.29 $0.00  $1,014,618.65 0.1262
SUBDEPT 169 KCAP Road Completion  $1,177,507.90  $158,887.65 $3,333.05 $1,018,620.25 13.49%
DEPT 867 KCC Alternative Road  $3 136,879.93  $173,077.35 $7,419.22 $2,963,802.58 5.52%
DEPT 900 OTHER
SUBDEPT 000 NO DESCR
Active  E 20-900-000-509 FY11 Pollock $110,463.00 $57,429.72  $54,606.22 $53,033.28 0.5199
Active  E 20-900-000-753 I\(IISC EXPENSE $0.00 $0.00 $0.00 $0.00 0
Active  E 20-900-000-850 CAPITAL CONSTRUCTION $473,570.08 $15,742.19 $0.00 $457,827.89 0.0332

SUBDEPT 000 NO DESCR  $584,033.08 $73,171.91 $54,606.22  $510,861.17  12.53%

DEPT 900 OTHER  $584,033.08  $73,171.91 $54,606.22  $510,861.17  12.53%




Act
Status Account

Fund 20 GRANT PROGRAMS

ALEUTIANS EAST BOROUGH
*Expenditure Guideline©

Current Period: SEPTEMBER 10-11

YTD YTD
‘Descr Budget Amount

$5,019,970.66 $342,821.94

10/04/10 2:56 PM
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MTD %
Amount Balance of Budget
$156,187.09 $4,677,148.72 6.83%
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Current Period: SEPTEMBER 10-11

Act %
Status Account ‘Descr YTD Budget YTD Amount MTD Amount Balance of Budget
FUND 22 OPERATIONS
Active R 22-203 OTHER REVENUE $0.00 $0.00 $0.00 $0.00 0.00%
Active R 22-204 OPERATING TRANSFER FR $0.00 $0.00 $0.00 $0.00 0.00%
Active R 22-221 COLD BAY TERMINAL LEAS $139,620.00 $34,905.33 $11,635.11 $104,714.67 25.00%
Active R 22-222 COLD BAY TERMINAL OTHE $0.00 $0.00 $0.00 $0.00 0.00%
Active R 22-245 HOVERCRAFT/MEDEVACS $48,000.00 $0.00 $0.00 $48,000.00 0.00%
Active R 22-246 HOVERCRAFT /TICKETS $93,000.00 $17,802.00 $6,610.00 $75,198.00 19.14%
Active R 22-247 HOVERCRAFT/ VEHICLES $30,000.00 $1,068.00 $648.00 $28,932.00 3.56%
Active R 22-248 HOVERCRAFT/ FREIGHT $30,000.00 $3,740.56 $2,947.04 $26,259.44 12.47%

FUND 22 OPERATIONS $340,620.00 $57,515.89 $21,840.15 $283,104.11 16.89%
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Current Period: SEPTEMBER 10-11
Act YTD YTD MTD %
Status  Account ‘Descr Budget Amount Amount Balance of Budget
L __________________________________________________________________|
Fund 22 OPERATIONS
DEPT 802 CAPITAL - COLD BAY
SUBDEPT 200 COLD BAY TERMINAL
Active E 22-802-200-300 SALARIES $41,422.00 $10,355.40 $3,451.80 $31,066.60 0.25
Active E 22-802-200-350 FRINGE BENEFITS $19,652.00 $5,293.20 $2,591.84 $14,358.80 0.2693
Active E 22-802-200-380 CONTRACT LABOR $0.00 $1,110.00 $0.00 -$1,110.00 0
Active E 22-802-200-400 TRAVEL AND PERDIEM $3,000.00 $175.00 $175.00 $2,825.00 0.0583
Active E 22-802-200-425 TELEPHONE $4,500.00 $1,185.06 $460.10 $3,314.94 0.2633
Active E 22-802-200-475 SUPPLIES $30,000.00 $14,914.51 $14,494.99 $15,085.49 0.4972
Active E 22-802-200-525 RENTAL/LEASE $5,335.00 $0.00 $0.00 $5,335.00 0
Active E 22-802-200-526 UTILITIES $24,000.00 $2,983.04 $1,879.78 $21,016.96 0.1243
Active E 22-802-200-551 LEGAL $40,000.00 $2,762.50 $2,762.50 $37,237.50 0.0691
Active E 22-802-200-576 GAS $2,500.00 $856.11 $471.84 $1,643.89 0.3424
Active E 22-802-200-577 FUEL $15,000.00 $2,002.54 $0.00 $12,997.46 0.1335
Active E 22-802-200-753 MISC EXPENSE $0.00 $0.00 $0.00 $0.00 0
Active E 22-802-200-850 CAPITAL CONSTRUCTION $0.00  $531,912.69 $322,307.69 -$531,912.69 0

SUBDEPT 200 COLD BAY TERMINAL $185,409.00 $573,550.05 $348,595.54  -$388,141.05  309.34%

DEPT 802 CAPITAL - COLD BAY $185,409.00  $573,550.05  $348,595.54 -$388,141.05 309.34%

DEPT 843 Hovercraft Operation
SUBDEPT 100 HOVERCRAFT OPERATION

Active E 22-843-100-300 SALARIES $250,000.00 $54,278.03 $18,915.01 $195,721.97 0.2171
Active E 22-843-100-350 FRINGE BENEFITS $88,308.00 $17,299.63 $5,893.25 $71,008.37 0.1959
Active E 22-843-100-380 CONTRACT LABOR $150,000.00 $12,403.81 $1,203.81 $137,596.19 0.0827
Active E 22-843-100-381 ENGINEERING $0.00 $0.00 $0.00 $0.00 0
Active E 22-843-100-400 TRAVEL AND PERDIEM $30,000.00 $5,223.27 $0.00 $24,776.73 0.1741
Active E 22-843-100-425 TELEPHONE $8,000.00 $2,104.05 $601.28 $5,895.95 0.263
Active E 22-843-100-475 SUPPLIES $100,000.00 $9,345.50 $4,838.49 $90,654.50 0.0935
Active E 22-843-100-477 HOVERCRAFT FREIGHT $5,000.00 $3,768.52 $244 .15 $1,231.48 0.7537
Active E 22-843-100-500 EQUIPMENT $20,000.00 $0.00 $0.00 $20,000.00 0
Active E 22-843-100-510 EQUIPMENT REPAIR $100,000.00 $2,000.00 $2,000.00 $98,000.00 0.02
Active E 22-843-100-525 RENTAL/LEASE $0.00 $0.00 $0.00 $0.00 0
Active E 22-843-100-526 UTILITIES $5,000.00 $592.66 $284.50 $4,407.34 0.1185
Active E 22-843-100-551 LEGAL $0.00 $0.00 $0.00 $0.00 0
Active E 22-843-100-552 INSURANCE $215,000.00 $42,718.00 $0.00 $172,282.00 0.1987
Active E 22-843-100-576 GAS $8,000.00 $1,198.94 $1,198.94 $6,801.06 0.1499
Active E 22-843-100-577 FUEL $90,000.00 $22,095.99 $10,793.24 $67,904.01 0.2455
Active E 22-843-100-770 Depreciation Expense $0.00 $0.00 $0.00 $0.00 0

SUBDEPT 100 HOVERCRAFT OPERATION  $1,069,308.00  $173,028.40 $45,972.67  $896,279.60 16.18%

DEPT 843 Hovercraft Operation  $1,069,308.00  $173,028.40 $45972.67  $896,279.60 16.18%
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Current Period: SEPTEMBER 10-11
Act YTD YTD MTD %
Status  Account ‘Descr Budget Amount Amount Balance of Budget

Fund 22 OPERATIONS $1,254,717.00  $746,578.45  $304.568.21  $508,138.55  59.50%
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Current Period: SEPTEMBER 10-11

Act %
Status Account ‘Descr YTD Budget YTD Amount MTD Amount Balance of Budget
FUND 24 BOND CONSTRUCTION
Active R 24-201 INTEREST REVENUE $0.00 $0.00 $0.00 $0.00 0.00%
Active R 24-203 OTHER REVENUE $0.00 $0.00 $0.00 $0.00 0.00%
Active R 24-204 OPERATING TRANSFER FR $0.00 $0.00 $0.00 $0.00 0.00%
Active R 24-227 COE-HARBOR PROJECTS $2,052,245.00 $0.00 $0.00 $2,052,245.00 0.00%
Active R 24-259 BOND PROCEEDS $1,649,556.99 $0.00 $0.00 $1,649,556.99 0.00%
Active R 24-270 STATE REVENUE OTHER $5,000,000.00 $5,000,000.00 $5,000,000.00 $0.00  100.00%
Active R 24-277 STATE BOND REBATE $0.00 $0.00 $0.00 $0.00 0.00%

FUND 24 BOND CONSTRUCTION $8,701,801.99 $5,000,000.00 $5,000,000.00 $3,701,801.99 57.46%
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Current Period: SEPTEMBER 10-11
Act YTD YTD MTD %
Status  Account ‘Descr Budget Amount Amount Balance of Budget

L ___________________________________________________________________ |
Fund 24 BOND CONSTRUCTION

DEPT 809 Akutan Airport/Grant

SUBDEPT 000
Active  E 24-809-000-850 CAPITAL CONSTRUCTION $3,000,000.00  $212,326.83 $0.00  $2,787,673.17 0.0708
SUBDEPT 000 $3,000,000.00  $212,326.83 $0.00 $2,787,673.17 7.08%

DEPT 809 Akutan Airport/Grant  $3,000,000.00  $212,326.83 $0.00 $2,787,673.17 7.08%

DEPT 831 SAND POINT HARBOR
SUBDEPT 132 Sand Point Harbor
Active E 24-831-132-850 CAPITAL CONSTRUCTION $364,857.09 $634,090.85 $626,337.10 -$269,233.76 1.7379

SUBDEPT 132 Sand Point Harbor $364,857.09  $634,090.85  $626,337.10 -$269,233.76  173.79%

DEPT 831 SAND POINT HARBOR $364,857.09  $634,090.85  $626,337.10 -$269,233.76  173.79%

DEPT 833 FALSE PASS HARBOR

SUBDEPT 000
Active  E 24-833-000-850 CAPITAL CONSTRUCTION $519,917.36 $25,311.49 $5,161.98 $494,605.87 0.0487
SUBDEPT 000 $519,917.36 $25,311.49 $5,161.98  $494,605.87 4.87%
DEPT 833 FALSE PASS HARBOR $519,917.36 $25,311.49 $5,161.98  $494,605.87 4.87%
DEPT 839 AKUTAN HARBOR
SUBDEPT 000
Active E 24-839-000-850 CAPITAL CONSTRUCTION $1,649,556.99 $0.00 $0.00  $1,649,556.99 0
SUBDEPT 000  $1,649,556.99 $0.00 $0.00 $1,649,556.99 0.00%
DEPT 839 AKUTAN HARBOR  $1,649,556.99 $0.00 $0.00 $1,649,556.99 0.00%
DEPT 862 NELSON LAGOON DOCK
"SUBDEPT 000
Active  E 24-862-000-850 CAPITAL CONSTRUCTION $24,265.88 $0.00 $0.00 $24,265.88 0
SUBDEPT 000 $24,265.88 $0.00 $0.00 $24,265.88 0.00%
DEPT 862 NELSON LAGOON DOCK $24,265.88 $0.00 $0.00 $24,265.88 0.00%
DEPT 900 OTHER
SUBDEPT 000
Active  E 24-900-000-380 CONTRACT LABOR $0.00 $4,985.45 $2,474.77 -$4,985.45 0
Active  E 24-900-000-725 BOND INTEREST PAYMENT $0.00 $0.00 $0.00 $0.00 0
Active E 24-900-000-745 Bond Sale Expense $0.00 $0.00 $0.00 $0.00 0
Active  E 24-900-000-850 CAPITAL CONSTRUCTION $2,000,000.00 $0.00 $0.00  $2,000,000.00 0

SUBDEPT 000  $2,000,000.00 $4,985.45 $2,474.77 $1,995,014.55 0.25%
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. . . Page 13
*Expenditure Guideline©
Current Period: SEPTEMBER 10-11
Act YTD YTD MTD %
Status  Account ‘Descr Budget Amount Amount Balance of Budget
|
DEPT 900 OTHER  $2,000,000.00 $4,985.45 $2,474.77 $1,995,014.55 0.25%

Fund 24 BOND CONSTRUCTION $7,558,597.32  $876,714.62  $633,973.85 $6,681,88270  11.60%
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Current Period: SEPTEMBER 10-11

Act . ' %
Status Account ‘Descr YTD Budget YTD Amount MTD Amount Balance of Budget
FUND 30 BOND FUND
Active R 30-201 INTEREST REVENUE $0.00 $0.00 $0.00 $0.00 0.00%
Active R 30-203 OTHER REVENUE $2,148,786.27 $23,071.34 $23,071.34 $2,125,714.93 1.07%
Active R 30-204 OPERATING TRANSFER FR $0.00 $0.00 $0.00 $0.00 0.00%

FUND 30 BOND FUND $2,148,786.27 '$23,071.34 $23,071.34 $2,125,714.93 1.07%
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Current Period: SEPTEMBER 10-11
Act YTD YTD MTD %
Status  Account ‘Descr Budget Amount Amount Balance of Budget
L ]
Fund 30 BOND FUND
DEPT 900 OTHER
SUBDEPT 000
Active E 30-900-000-725 BOND INTEREST PAYMENT $1,303,786.27 $88,036.25 $4,868.75  $1,215,750.02 0.0675
Active E 30-900-000-726 BOND PRINCIPAL PAYMENT $845,000.00 $205,000.00 $205,000.00 $640,000.00 0.2426
Active E 30-900-000-745 Bond Sale Expense $0.00 $20,367.82 $20,367.82 -$20,367.82 0
SUBDEPT 000 $2,148,786.27 $313,404.07 $230,236.57 $1,835,382.20 14.59%
DEPT 900 OTHER  $2,148,786.27 $313,404.07 $230,236.57 $1,835,382.20 14.59%
Fund 30 BOND FUND

$2,148,786.27 $313,404.07 $230,236.57 $1,835,382.20 14.59%
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Current Period: SEPTEMBER 10-11

Act %
Status Account ‘Descr YTD Budget YTD Amount MTD Amount Balance of Budget
FUND 40 PERMANENT FUND
Active R 40-201 INTEREST REVENUE $350,000.00 $0.00 $0.00 $350,000.00 0.00%
Active R 40-203 OTHER REVENUE $0.00 $0.00 $0.00 $0.00 0.00%
Active R 40-204 OPERATING TRANSFER FR $0.00 $0.00 $0.00 $0.00 0.00%
Active R 40-230 LAND SALES $0.00 $0.00 $0.00 $0.00 0.00%

FUND 40 PERMANENT FUND $350,000.00 $0.00 $0.00 $350,000.00 0.00%
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Current Period: SEPTEMBER 10-11

Act YTD YTD MTD %

Status  Account ‘Descr : Budget Amount Amount Balance of Budget

Fund 40 PERMANENT FUND

DEPT 900 OTHER

SUBDEPT 000

Active E 40-900-000-380 CONTRACT LABOR $35,000.00 $4,985.44 $2,474.76 $30,014.56 0.1424

Active E 40-900-000-751 OPERATING TRANSFER TO $0.00 $0.00 $0.00 $0.00 0

SUBDEPT 000 $35,000.00 $4,985.44 $2,474.76 $30,014.56 14.24%

DEPT 900 OTHER $35,000.00 $4,985.44 $2,474.76 $30,014.56 14.24%

Fund 40 PERMANENT FUND

$35,000.00 $4,985.44 $2,474.76 $30,014.56 14.24%
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Current Period: SEPTEMBER 10-11

Act %
Status Account ‘Descr YTD Budget YTD Amount MTD Amount Balance of Budget
FUND 41 MAINTENANCE RESERVE FUND
Active R 41-201 INTEREST REVENUE $0.00 $0.00 $0.00 $0.00 0.00%
Active R 41-203 OTHER REVENUE $100,000.00 $0.00 $0.00 $100,000.00 0.00%
Active R 41-204 OPERATING TRANSFER FR $0.00 $0.00 $0.00 $0.00 0.00%
Active R 41-276 AEB SCHOOL $0.00 $0.00 $0.00 $0.00 0.00%

FUND 41 MAINTENANCE RESERVE FUND $100,000.00 $0.00 $0.00 $100,000.00 0.00%
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Current Period: SEPTEMBER 10-11
Act YTD YTD MTD %
Status  Account ‘Descr Budget Amount Amount Balance of Budget

|
Fund 41 MAINTENANCE RESERVE FUND

DEPT 800 CAPITAL - SCHOOL
SUBDEPT 857 FALSE PASS SCHOOL

Active  E 41-800-857-300 SALARIES $0.00 $0.00 $0.00 $0.00 0
Active  E 41-800-857-350 FRINGE BENEFITS $0.00 $0.00 $0.00 $0.00 0
Active  E 41-800-857-380 CONTRACT LABOR $0.00 $0.00 $0.00 $0.00 0
Active  E 41-800-857-400 TRAVEL AND PERDIEM $0.00 $0.00 $0.00 $0.00 0
Active  E 41-800-857-475 SUPPLIES $0.00 $0.00 $0.00 $0.00 0
Active  E 41-800-857-850 CAPITAL CONSTRUCTION , $0.00 $0.00 $0.00 $0.00 0
SUBDEPT 857 FALSE PASS SCHOOL $0.00 $0.00 $0.00 $0.00 0.00%
SUBDEPT 860 SAND POINT Gym Floor
Active  E 41-800-860-300 SALARIES $0.00 $2,532.50 $0.00 -$2,532.50 0
Active  E 41-800-860-350 FRINGE BENEFITS $0.00 $220.32 $0.00 -$220.32 0
Active  E 41-800-860-475 SUPPLIES $0.00  $132,058.50 $0.00  -$132,058.50 0
SUBDEPT 860 SAND POINT Gym Floor $0.00  $134,811.32 $0.00 -$134,811.32 0.00%
SUBDEPT 865 Akutan School
Active  E 41-800-865-300 SALARIES $0.00 $0.00 $0.00 $0.00 0
Active  E 41-800-865-350 FRINGE BENEFITS $0.00 $0.00 $0.00 $0.00 0
Active  E 41-800-865-400 TRAVEL AND PERDIEM $0.00 $0.00 $0.00 $0.00 0
Active  E 41-800-865-475 SUPPLIES $0.00 $0.00 $0.00 $0.00 0
SUBDEPT 865 Akutan School $0.00 $0.00 $0.00 $0.00 0.00%
SUBDEPT 866 NELSON LAGOON SCHOOL
Active  E 41-800-866-300 SALARIES $0.00 $0.00 $0.00 $0.00 0
Active  E 41-800-866-350 FRINGE BENEFITS $0.00 $0.00 $0.00 $0.00 0
Active  E 41-800-866-380 CONTRACT LABOR $0.00 $0.00 $0.00 $0.00 0
Active  E 41-800-866-400 TRAVEL AND PERDIEM $0.00 $0.00 $0.00 $0.00 0
Active  E 41-800-866-425 TELEPHONE $0.00 $0.00 $0.00 $0.00 0 .
Active  E 41-800-866-475 SUPPLIES $0.00 $0.00 $0.00 $0.00 0
Active  E 41-800-866-850 CAPITAL CONSTRUCTION $0.00 $0.00 $0.00 $0.00 0
SUBDEPT 866 NELSON LAGOON SCHOOL $0.00 $0.00 $0.00 $0.00 0.00%
SUBDEPT 867 Sand Point School
Active  E 41-800-867-300 SALARIES $0.00 $13,065.00 $610.00 -$13,065.00 0
Active  E 41-800-867-350 FRINGE BENEFITS $0.00 $1,136.73 $53.08 -$1,136.73 0
Active  E 41-800-867-400 TRAVEL AND PERDIEM $0.00 $0.00 $0.00 $0.00 0
Active  E 41-800-867-475 SUPPLIES $0.00 $500.00 $0.00 -$500.00 0
Active  E 41-800-867-850 CAPITAL CONSTRUCTION $0.00 $0.00 $0.00 $0.00 0
SUBDEPT 867 Sand Point School $0.00 $14,701.73 $663.08  -$14,701.73 0.00%

SUBDEPT 868 King Cove School
Active E 41-800-868-300 SALARIES $0.00 $0.00 $0.00 $0.00 0
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Act YTD YTD MTD %
Status  Account ‘Descr Budget Amount Amount Balance of Budget
Active  E 41-800-868-350 FRINGE BENEFITS $0.00 $0.00 $0.00 $0.00 0
Active  E 41-800-868-400 TRAVEL AND PERDIEM $0.00 $0.00 $0.00 $0.00 0
Active  E 41-800-868-475 SUPPLIES $0.00 $0.00 $0.00 $0.00 0
Active  E 41-800-868-577 FUEL $0.00 $0.00 $0.00 $0.00 0
Active  E 41-800-868-852 ASPHALT PAVING $0.00  $88,792.20 $0.00 -$88,792.20 0
SUBDEPT 868 King Cove School $0.00 $88,792.20 $0.00  -$88,792.20 0.00%
SUBDEPT 869 COLD BAY SCHOOL
Active  E 41-800-869-300 SALARIES $0.00 $0.00 $0.00 $0.00 0
Active  E 41-800-869-350 FRINGE BENEFITS $0.00 $0.00 $0.00 $0.00 0
Active  E 41-800-869-380 CONTRACT LABOR $0.00 $0.00 $0.00 $0.00 0
Active  E 41-800-869-400 TRAVEL AND PERDIEM $0.00 $0.00 $0.00 $0.00 0
Active  E 41-800-869-475 SUPPLIES $0.00 $0.00 $0.00 $0.00 0
Active  E 41-800-869-942 PROPERTY LEASE $0.00 $0.00 $0.00 $0.00 0
SUBDEPT 869 COLD BAY SCHOOL $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 800 CAPITAL - SCHOOL $0.00  $238,305.25 $663.08 -$238,30525  0.00%
DEPT 900 OTHER
SUBDEPT 000
Active  E 41-900-000-751 OPERATING TRANSFER TO $0.00 $0.00 $0.00 $0.00 0
Active  E 41-900-000-880 LAND $0.00 $0.00 $0.00 $0.00 0
SUBDEPT 000 $0.00 $0.00 $0.00 $0.00 0.00%
DEPT 900 OTHER $0.00 $0.00 $0.00 $0.00 0.00%
Fund 41 MAINTENANCE RESERVE FUND $0.00  $238,305.25 $663.08 -$238,30525  0.00%
Report Total $19,701,137.25 $3,185,171.33 $1,573,467.90 $16,515965.92  16.17%
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RESOLUTION 11-13

A RESOLUTION OF THE ALEUTIANS EAST BOROUGH CALLING FOR A SPECIAL
ELECTION FOR THE PURPOSE OF RESOLVING A RUNOFF FOR ASSEMBLY SEAT G
AND TO APPOINT ELECTION JUDGES AND A CANVASS COMMITTEE:

WHEREAS, Title 4, Sec. 4.04.070 requires in excess of 40% of the votes cast for the seat for
which the candidates are running; and

WHEREAS, the Assembly Seat G candidates Ken McHugh and William (Bill) Cumberlidge
neither received in excess of 40% of the votes cast in the October 5, 2010 regular election; and

WHEREAS, Title 4, Section 4.08.020 requires that the Assembly appoint at least three election
judges for each designated polling place; and

WHEREAS, Title 4, Section 4.08.050 requires that the Assembly appoint a canvass committee to
canvass all votes after the election judges tally.

NOW THEREFORE BE IT RESOLVED, by the borough assembly that:

1. On November 2, 2010 a special election be held to resolve the issue between
Assembly Seat G candidates, Ken McHugh and William (Bill) Cumberlidge.

2. The following serve as election judges:

AKUTAN

Sandra Bell-Vincler
Alice Tcheripanoff
Karen Vincler

KING COVE
Savannah Yatchmeneff
Kimberly Newman
Pamela Newman

SAND POINT
Laiv Gundersen
Renee Gundersen
Carla Chebetnoy



Resolution 11-13

3.

The following serve as canvass committee to canvass all votes:
Laiv Gundersen
Renee Gundersen
Carla Chebetnoy

BE IT FURTHER RESOLVED BY THE ASSEMBLY OF THE ALEUTIANS EAST
BOROUGH:

1.

2.

The above list of persons is appointed to serve in the November 2, 2010 special election.

They shall serve under the direction of the borough clerk to conduct the election in a
proper manner.

Should they be unable to fulfill their duties, the borough clerk shall name an alternative.

The election judges shall be compensated at the rate of $200.00 per day to perform all
election duties.

The canvass committee shall be compensated at the rate of $50.00 per day to canvass all
the votes.

Approved this ____ day of October, 2010.

Mayor

ATTEST:

Clerk
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AGENDA STATEMENT

October 8, 2010

To:  The Honorable Mayor Mack and Assembly
From: Anne Bailey

Through: Sharon Boyette

Re: Resolution 11- , Supporting a Denali Commission Transportation Program Waterfront
Project Nomination Grant Application Entitled: False Pass Harbor Utility Project for
Submittal

The Aleutians East Borough (AEB) is submitting a Transportation Program Waterfront Project
Nomination Grant Application entitled “False Pass Harbor Utility Project” to the Denali
Commission.

Currently, the False Pass Small Boat Harbor does not have utility capability. The Aleutians East
Borough wishes to provide potable water, fire suppression, lights and electrical service to all
False Pass Harbor users. This project is critical to the City of False Pass because it will improve
the safety of all vessels and people using the harbor and will significantly improve the local and
regional economies.

In July 2010, URS provided an estimated total project cost of two million dollars ($2,000,000)
for the False Pass Harbor Utility project. Upon completion of the 95% review set URS will
provide us with an updated project cost estimate. The Aleutians East Borough will provide the
cash match for this project from funds remaining in the False Pass Harbor account and from the
DOT reimbursement of some harbor construction costs. The grant application is due November
3, 2010.

RECOMMENDATION:

The Aleutians East Borough Assembly approve the submittal of the Waterfront Project
Nomination Grant Application entitled “False Pass Harbor Utility Project” to the Denali
Commission.
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RESOLUTION 11-14

A RESOLUTION BY THE ALEUTIANS EAST BOROUGH ASSEMBLY SUPPORTING
A DENALI COMMISSION TRANSPORTATION PROGRAM WATERFRONT
PROJECT NOMINATION GRANT APPLICATION ENTITLED: FALSE PASS
HARBOR UTILITY PROJECT

WHEREAS, the Aleutians East Borough wishes to provide harbor utilities to the residents, the
commercial fishermen, and transient vessels that use the False Pass Boat Harbor; and

WHEREAS, the False Pass Harbor Utility Project is critical to the community of False Pass and
the Aleutians East Borough because it will provide potable water, fire suppression, lights and
electrical service to all False Pass Harbor users; and

WHEREAS, the harbor utilities will improve the safety of all vessels and people in the area; and

WHEREAS, the harbor utilities will significantly improve the local and regional economies by
attracting fishing vessels to moor up at the fully serviced floats, use the services in False Pass
and fish in the Aleutians East Borough waters; and

WHEREAS, in July 2010 an estimated total project cost for the False Pass Harbor Utility
Project was approximately two million dollars ($2,000,000).

NOW THEREFORE BE IT RESOLVED by the Aleutians East Borough Assembly to support
the submittal of the Waterfront Project Nomination Grant Application entitled: False Pass Harbor
Utility Project to the Denali Commission; and

BE IT FURTHER RESOLVED by the Aleutians East Borough Assembly that in accordance
with the Harbor Management Agreement with the City of False Pass dated April 15, 2005 the
City of False Pass agrees to manage and operate the False Pass Small Boat Harbor owned by the
Borough; and

BE IT FURTHER RESOLVED by the Aleutians East Borough Assembly that the Aleutians
East Borough will provide a cash match to the False Pass Harbor Utility Project as well as an in-
kind contribution for project management and grant administration.

PASSED AND APPROVED by the Aleutians East Borough on this day , 2010.



Stanley Mack, Mayor

ATTEST:

Tina Anderson, Clerk
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To: Mayor Mack and Assembl

From: Tina Anderson, Clerk /%“d%/

Date: October 18, 2010 ;

Re: Certification of the October 5, 2010 Regular Election and calling for a run-off

The results of the October 5, 2010 Regular Election is below.

Assembly Seats:
Seat B — Joe Bereskin
Seat E — Carol Foster
Seat G - No one received in excess of 40% of the votes cast. A run-off will be
necessary between Ken McHugh and William (Bill) Cumberlidge.

School Board Seats:
Seat B — Tiffany Jackson
Seat E — Brenda Wilson
Seat G — Susan Osterback

There were 11 ballots not counted. Three of the ballots were question ballots -- one a felon and
two others registered too late. Eight of the absentee by-mail ballots did not fill out the voter
certification envelope or did not complete the voter certification envelope properly.

Attached is the canvass committee report, election results and voting percentages.

CLERK/PLANNER P.O.Box349 Sand Point, AK 99661 (907)3832699 Fax: 907)383-3496 Email: tanderson@aeboro.org
ADMINISTRATOR 3380 C Street, Ste205  Anchorage, AK 99503-3952 (907)274-7555 Fax: (907)276-7569 Email: shoyette(@achoro.org
FINANCEDIRECTOR P.O.Box49 KingCove, AK 99612 (9074972588 Fax: (907)497-2386 Email: mewman(@aehoro.org




CANVASS COMMITTEE REPORTS

ALEUTIANS EAST BOROUGH
REGULAR ELECTION

OCTOBER §, 2010

The Canvass Committee of the Aleutians East Borough, appointed by the Borough
Assembly, met at 9:00 a.m. on October 11, 2010 for the purpose of canvassing the
October 5, 2010 regular election. The following are the results of the canvass:

355 Ballots cast
52 Absentee ballots counted (also includes by-mail & 4 personal representative ballots)
6 ___Questioned ballots counted
413 TOTAL BALLOTS COUNTED
11 _Questioned ballots and by-mail ballots rejected

THE CANDIDATES AND NUMBER OF VOTES THEY RECEIVED IS ATTACHED
TO THIS REPORT.

The Canvass Committee reviewed ballots and other material from each community and
present to the Aleutians East Borough the above as true and accurate.

CANVASS COMMITTEE:

LA
icheft@Gr8hholdt

‘WM .
"“@ALM/MMQA/SMW

René Gundersen




Aleutians East Borough

October 5, 2010
Regular Election Results

ALEUTIANS EAST BOROUGH ASSEMBLY

SEAT B

JOSEPH BERESKIN 193
DENNIS MCGLASHAN, JR. 169
WRITE INS 6
SEAT E

CAROL A. FOSTER 231
JACK D. BERNTSEN 124
WRITE INS 2

- SEAT G (NO ONE HAS RECEIVED IN EXCESS OF 40% OF THE VOTES CAST. A
RUN-OFF ELECTION IS NECESSARY)

WILLIAM (BILL) CUMBERLIDGE =~ 142

KEN MCHUGH 132
BRENDA WILSON 119
WRITE INS 4
ALEUTIANS EAST BOROUGH SCHOOL BOARD
SEATB

TIFFANY JACKSON 301
WRITE INS 18
SEATE

BRENDA WILSON 206
STEPHEN M. FRANCIS 167
WRITE INS 7
SEAT G

SUSAN OSTERBACK 174
NANCY DUSHKIN 108
AMBERLY R. WEISS 78

WRITE INS 3




ALEUTIANS EAST BOROUGH
October 5, 2010 REGULAR ELECTION
VOTING PERCENTAGES

AKUTAN (includes 3 question ballots counted)
379 REGISTERED VOTERS, 156 ballots = 41%

COLD BAY
86 REGISTERED VOTERS, 14 ballots = 16%

FALSE PASS (includes 2 questions ballots voted in King Cove)
35 REGISTERED VOTERS, 4 ballots = 11%

KING COVE (includes 2 absentee ballots)
321 REGISTERED VOTERS, 56 ballots = 17%

NELSON LAGOON
49 REGISTERED VOTERS, 15 ballots =31%

SAND POINT (includes 1 personal representative, 1 question ballot, 18 absentee)
484 REGISTERED VOTERS, 168 ballots = 35%

ALEUTIANS EAST BOROUGH VOTING PERCENTAGE
1,354 REGISTERED VOTERS, 413 BALLOTS =31%

6 Question ballots counted
3 Question ballots NOT counted
8 by-mail ballots not counted because voter certification was not completed properly.
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TO: Mayor Mack and Assembly Members DATE: Oct 11, 2010
FROM: Sharon Boyette RE: Administrator's Report

It has been a pretty quick turn-around since our last meeting but here is the latest.

Stanley and | were in DC the week of Sept 13-17with Gary Hennigh and Della Trumble.

We met with Sen Begich and Rep Young and Sen Murkowski’s staff. We also met with

the Coast Guard (Cold Bay apron project) and the Army Corps of Engineers (all harbors
but especially Akutan and False Pass) and the Dept of Interior. | hope you saw the short
summary of our trip that | did for In the Loop.

| met with the staff and gave them a brief summary of the recommendations that came
out of our executive session. Please expect that they will communicate more directly
and more often with you. They will be even more conscientious about doing their
monthly reports for the assembly packets. We all will be making an effort to invite
residents to visit the Anchorage office whenever they are in town.

The grant writer position has four good applicants. We will be making a decision this
week, | hope.

There have been no new exciting developments in the capital projects since my last
report. We are going to attempt a hovercraft test run to Akutan this fall. The crew will
make a couple of trips between Akun airport site and the community, if weather permits.

Monty is on vacation but he asked me to add this paragraph to my report regarding
progress on the Cold Bay terminal building. "Rehabilitation is continuing at the Cold Bay
Airport Terminal. As of this date, the added insulation and building wrap is in place, and about
half the siding has been installed. The November 1st (targeted) finish date is still planned.
Remaining work includes interior sheetrock repair and replacement, window seal-testing,
exterior siding completion — including extensive trim-work and considerable clean-up. The
Borough’s Observer is still present at the jobsite and is monitoring the construction crew’s
progress closely." | have attached a picture of the building taken, | think, on Oct 9.

Please also see the Fish Tax Revenue Worksheet and the final FY10 Hovercraft
Statistics and FY11 Hovercraft Statistics to date.

As always, please call with any complaints, comments, suggestions, questions.



FY 10 Hovercraft Data

June-10
May-10
April-10
March-10
February-10
January-10
December-09
November-09
October-09
September-09
August-09
July-09

Fiscal Year to Date

June 30 Print Out
Average Monthy

Revenue

$14,995
$10,391
$3,524
$1,849
$1,209
$1,972
$8,227
$4,590
$4,331
$3,280
$16,307
$16,843

$80,885
$7,293

Expenses Trips Riders Medevacs
$62,066 8 104 1
$82,436 11 71 0

$144,040 11 110 0
-$22,457 11 42 0
$47,608 10 53 0
$54,330 6 56 0
$46,459 4 19 1
$103,907 3 19 0
$87,107 3 13 0
$132,570 10 131 0
$344,977 4 38 0
$174,950 12 118 1
93 774 3

$1,257,996

$104,833

AEB Cost per Rider
(in excess of revenue)

$453

$1,015

$1,277

-$579

$875

$935

$2,012

$5,227

$6,367

$987

$8,649

$1,340

$1,507




FY 10 Hovercraft Data

June-10
Expenses
Salaries
Benefits

Contract Labor
Travel/Per diem
Telephone
Supplies

Freight
Rent/Lease
Utilities
Insurance

Gas

Fuel

FY 10 Total to Date

Year-to-date

$283,992
$80,587
$129,441
$26,300
$7,571
$181,538
$91,157
$3,200
$4,422
$351,030
$5,296
$93,462

$1,257,996




FY 11 Hovercraft Information

to date
Revenue Expenses Trips Riders Medevacs AEB Cost per Rider Freight Vehicles Cancelled Cancelled
(in excess of revenue) (weather) (crew)
July-10 $5,034.88  $45,858.62 10 87 0 $469.24 1525 Ibs 0
August-10 $7,370.64 $81,197.11 12 138 0 $534.97 17,598 Ibs4 + 2 ATV 3
September-10 $10,205.04 $45,972.67 11 89 1 $401.88 2184 Ibs 14+ 2 atv 6
October-10
November-10
December-10
Fiscal Year to Date $22,610.56 $173,028.40 33 314
Average Monthy $7,536.85 $57,676.13 11 104.67




FY 11 Hovercraft Information
to date

as of August 30, 2010

Expenses Year-to-date
Salaries $54,278
Benefits $17,300
Contract Labor $12,403
Travel/Per diem S5,223
Telephone $2,104
Supplies $9,346
Freight $3,768
Equip/Repair $2,000
Rent/Lease
Utilities $593
Insurance $42,718
Gas $1,199
Fuel $22,096

FY 11 Total to Date  $173,028
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TO: Mayor Mack and Assembly Members DATE: Oct 11, 2010
FROM: Beth Stewart RE: Administrator's Report

OBSERVERS: September was a busy month. The Council (NPFMC) sent out about 10 pounds
of documents in preparation for the October meeting. The council is still meeting, but has taken
final action on the new Observer Program. | will send out a detailed report on the new program
later this week. Briefly, under the new program all federally licensed vessels in the groundfish,
halibut and sablefish fisheries will begin contributing 1.25% of their estimated ex-vessel value
by species to the program. The processors will be responsible for paying NMFS.

The observer fee will not be collected from groundfish vessels in the state waters cod fish or
from vessels that fish exclusively inside state waters and do not have a federal permit. The
agency will not attempt to place observers on vessels less than 40' in the initial year of the
program.

The agency will probably have to collect fees for at least one year before they can start placing
observers. Given the time it takes for regulations to become final and the need to collect fees
before placing observers, it will probably a year before fee collection begins and a minimum of 2
years before the first observers are placed on local vessels. In the meantime, NMFS would like
to come out to our region and meet with fishermen to answer questions and to help design a
program that will work.

CARIBOU: | helped draft comments on the USFWS plan to close subsistence caribou hunting
on Unimak Island. Mayor Tom Hoblet was very helpful and filled me in on the situation that
folks in False Pass are facing. There are some familiar problems--poor counts and predators
seem to head the list.

WASSIP: WASSIP met in Anchorage at the Hilton last Thursday, so ran over as soon as the AP
finished. ADF&G has collected all the DNA samples and has identified genetic markers that
identify different stocks of chum and sockeye. As expected, it's not possible to break out all
salmon for each river and stream, and the resolution is better for sockeye than it is for chum.
However, the information is much better than the old tagging project. This meeting was
primarily for the biometricians to discuss statistical analysis with the technical committee.

COOP RESEARCH: Martin Dorn and Vidar Wespestad were back in Sand Point to gather more
pollock hydro acoustic data. The team also got the krill transducer up and running. | was hoping
that Vidar would be able to attend AEB's Fish Expo meeting to talk about the project, but he will



still be in Viet Nam on another project. Martin Dorn may be able to come over. It's Plan Team
week, so his schedule may be difficult, but I'll keep you posted.

AEB EXPO MEETING: | was able to convince ADF&G to send staff to our meeting. They are
having budget difficulties, but were able to come with travel funds so that we could work on nest
year's SEDM genetic sampling program. More on that later this month.

FISH GOSSIP: Expect an increase in the Tanner Crab GHL!



To: Honorable Mayor Mack and AEB Assembly

From: Anne Bailey, Receptionist/Grant Assistant
Subject: Report to the Assembly
Date: October 18, 2010

Since Clark’s and Ted’s departure, | have been working on picking up where they left off while
continuing to conduct my administrative duties. | have also been going through Clark’s files with
the goal to distribute the important files to Tina and Roxann.

False Pass Harbor Utility Extension

I am working on a Denali Commission grant for the False Pass Harbor Utilities Project. AEB has
a contract with URS for 100% of the design to be performed by the time of grant submittal. The
submittal date is November 3, 2010.

I am also working on a joint CDBG proposal with the City of False Pass for the harbor utilities.
The submittal date is December 3, 2010.

AEA Renewable Energy Grants

The AEB and partners will submit a False Pass Tidal Energy project to the AEA’ Emerging
Technologies program when the information is available. APICDA is interested in helping out
on this grant as well.

STIP
I have completed and submitted the STIP Nominations to DOT&PF. The projects are:

1) Rehabilitation of Nelson Lagoon Airport Access Road

2) Rehab/New Construction of Nelson Lagoon Seashore Drive (provides access to land fill,
sewage lagoon, and water source).

3) King Cove to Cold Bay, Isthmus Road



To: Hon. Mayor Mack and AEB Assembly

From: Laura Tanis, AEB Communications Manager
Through: Sharon Boyette

Subject: Communications Manager’s Report to the Assembly
Date: Oct. 11, 2010

This has been a busy month so far as we gear up for Fish Expo and the Fishermen’s
Meeting in Seattle in November. A good portion of my time has been spent getting
promotional materials produced and ready to be shipped to Seattle. Those items include
the latest photo enlargements of community harbors and other infrastructure for the Expo
booth display board. I’ve also been working with the communities to update our flyers
which contain the details about what each community has to offer. This year, we’re also
enlarging engineer drawings of harbor layouts for fishermen to view as well as handouts
which they can take with them. Our 2011 Borough calendar, which features a beautiful
photo by Amy Foster, is complete and will be another key promotional handout item.

The last couple editions of Fish News and In the Loop have promoted Fish Expo and the
Fishermen’s Meeting. The newsletters have also focused on major topics of concern at
the North Pacific Fishery Management Council and preliminary results from the regular
election of the AEB Assembly and School Board races.

On Friday (Oct. 8, 2010), | emailed out a Fish News newsletter focusing on the latest
developments with the Observer Program at the North Pacific Fishery Management
Council. Another newsletter will follow that, providing an in-depth explanation.

The next edition of In the Loop will be distributed on Friday, October 29, 2010.
As always, I’'m happy to help get the word out about an event or issue in your

community. Please call any time. My direct phone number is listed on the weekly
calendars.



Rural Alaska Community Action Program, Inc.

P.O. Box 200908, Anchorage, AK 99520-0908
(907) 279-2511 @ Fax: (907) 278-2309
www.ruralcap.com

September 23, 2010
Dear Community Leaders:

On behalf of the Rural Alaska Community Action Program, Inc. (RurAL CAP) and the
United Way of Anchorage, Alaska 2-1-1, please find enclosed benefits enroliment
brochures tailored to your regional area. We ask that you display these brochures in a
location accessible to the public. These are being mailed to the tribal offices,
weatherization agencies, housing authorities, regional corporations and non-profits,
clinics, Head Starts, and schools in your community and region.

Operated by United Way of Anchorage, Alaska 2-1-1 is a free confidential referral
system for Health and Human Services in the State of Alaska. By calling 2-1-1 or
1-800-478-2221, referrals for food, shelter, health care, child care, legal assistance,
Elder care, employment and related services, disaster recovery and other assistance are
provided. Alaska 2-1-1's call center is open from 8:30 a.m. — 5:00 p.m. Monday
through Friday and the website is available for resource searches 24 hours a day, 7
days a week at www.alaska211.org.

RurAL CAP’s mission is to empower low-income Alaskans through advocacy, education,
affordable housing and direct services that respect our unique values and cultures.
RurAL CAP received funding from the American Recovery and Reinvestment Act to
provide this information on the rack cards to low-income people.

Please contact RurAL CAP at (907) 279-2511 or (800) 478-7227 if you have any
questions. Thank you in advance for your assistance in distributing this important
information to your community members.

Sincerely,

David Hardenbergh
Executive Director

Healthy People, Sustainable Communities, Vibrant Cultures
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