Aleutians East Borough Assembly Meeting

AKUTAN = COLD BAY « NELSON LAGOON
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FALSE PASS = KING COVE « SAND POINT

Workshop: Thursday, February 17, 2011 - 3:00 p.m.
Meeting: Thursday, February 17, 2011 - 7:00 p.m.



Roll Call & Establishment of a
Quorum



Adoption of Agenda



AKUTAN = COLD BAY = NELSON LAGOON

The Agenda has been
amended to change
meeting time and the face-
to-face meeting to a

teleconference meeting.
Tina, AEB Clerk

BOROUGH

FALSE PASS = KING COVE = SAND POINT

Agenda
Special Assembly Meeting
(packet available on website www.aleutianseast.org )

Date: February 17, 2011
Time: Workshop: 3:00 P.M. Meeting: 5:00 P.M.
Location: Teleconference locations:

King Cove AEB Building

Sand Point AEB Building

Nelson Lagoon Corporation Building
False Pass City Building

Akutan City Building

Cold Bay City Building

Anchorage office — 3380 C St., Suite 205

Public comments on agenda items will take place immediately after the adoption of the agenda.
Additional public comments can be made at the end of the meeting.
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Roll Call & Establishment of Quorum
Adoption of the Agenda.
Community Roll Call and Public Comment on Agenda Items.
Minutes
e January 12, 2011

Financial Reports
e Financial Report, January 2011
e Investment Report
o November 2010
0 December 2010

Resolutions
e Resolution 11-20, supporting an application to the Alaska Energy Authority for
an Emerging Energy Technology Fund Grant for False Pass Tidal Resource and
Energy Assessment

Public Hearing
e Public Hearing Ordinance 11-01, Amending the FY11 Budget

Old Business None

New Business
e Ports and Harbors

Reports & Updates
Assembly Comments

Public Comments

Next Meeting Date and Time
Adjournment


http://www.aleutianseast.org/
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Comment on Agenda ltems



Minutes



Aleutians East Borough
January 12, 2011
3:00 P.M.

CALL TO ORDER
Mayor Mack called the January 12, 2011 Assembly meeting to order at 3:15 p.m. by
teleconference in each community.

ROLL CALL

Mayor Stanley Mack Present
Paul Gronholdt Present
Carol Foster Present
Marvin Mack Present
Bill Cumberlidge Present
Paul Schaack Present
Joe Bereskin, Sr. Present
Justine Gundersen Present

Advisory Members:
Tom Hoblet, False Pass Absent-excused

A quorum was present.

Others Present:
Sharon Boyette, Administrator
Roxann Newman, Finance Director
Tina Anderson, Clerk
Monty Martin, Terminal Manager
Laura Tanis, Communications Director
Beth Stewart, Resource Director
Sam Cotton, Fisheries Consultant
Ernie Weiss, Community Development Director
Summer Drake, Financial Assistant

Agenda Additions/changes:
New Business: Discussion of Cold Bay boat harbor
Reports & Updates: Akutan/Akun marine link discussion

Adoption of Agenda:
MOTION
Paul G. moved to approve the agenda with the additions and second by Paul S. No objections
motion passed.

Community Roll Call and Public Comment on Agenda Items:
King Cove, Akutan, Cold Bay, False Pass, Nelson Lagoon, Sand Point and the Anchorage
office are connected telephonically. There were no public comments.



Aleutians East Borough Minutes
January 12, 2011

CALL TO ORDER
Mayor Mack called the meeting to order at 3:15 p.m. January 12, 2011 by teleconference in each
community.

Minutes, December 8, 2010:
MOTION
Carol moved to approve the December 8, 2010 Minutes and second by Joe. Hearing no
objections the December 8, 2011 minutes are approved as presented.

Financial Report, December, 2010
MOTION
Carol moved to accept the December Financial Report and second by Justine.

ROLL CALL
Paul S.-yes, Carol-yes, Marvin-yes, Justine-yes, Paul G.-yes, Joe-yes, Bill-yes.
MOTION PASSED.

CONSENT AGENDA
e Introduction Ordinance 11-01, Amending the FY11 Operating Budget.

MOTION
Paul G. moved to advance Ordinance 11-01 to public hearing and second by Justine.

DISCUSSION

In reviewing the Introduction Ordinance 11-01, the Administrator said page 4 shows
revenues increasing by $133,000. The Finance Director added notes in right column
showing which line items have increased. The next pages show detailed expenses by
department. Revenues increased and then we moved that increase around in the budgeted
expenses. Administrative budget removed the Assistant Administrator position and put
money back into contractual, rest of the distributions show on Finance Director’s notes in
right column. Also, a new line item was added showing Aleutia crab tax revenues going
back to Aleutia.

Bill requested explanation on revenues to Aleutia. The Administrator explained agreement
with Aleutia is to give Aleutia the tax revenues collected on Aleutia crab processor quota
shares going into King Cove back to Aleutia to go towards payment for processor quota
shares.

Carol asked where the $1M funding increase for the Cold Bay terminal repairs is coming
from. The Administrator said money is coming out of general fund, but hope to capture back
in lawsuit. Carol asked how this will affect our budget if we don’t win the lawsuit saying
between hovercraft and terminal there is $2M in expenses. The Administrator said since we
stopped hovercraft operations, expenses are down so won’t be spending $1M on hovercraft.
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Carol reiterated her concerns on terminal and hovercraft expenses and relying on capturing
money back with the lawsuit.

Bill said he will support at this time but will continue to ask for the funding for the Sand
Point boat harbor repairs project.

Paul G. requested that the Administrator submit more accurate line items at reading next
month.

ROLL CALL
Marvin-yes, Paul G.-yes, Bill-yes, Justine-yes, Joe-yes, Paul S.-yes, Carol-yes. MOTION
PASSED.

PRESENTATIONS

Presentation — GCI Wireless, Dan Boyette:
Dan Boyette provided a presentation on increased/improved cellular service into King Cove
and Cold Bay area during the workshop. Maps in packet.

Presentation — Vidar Wespestad, overall project description of trawl surveys:
Martin Dorn, NMFS/AFSC and Vidar Wespestad RAI/AEB provided a presentation at
workshop on the trawl surveys using a 58’ local vessel to study Pollock, Krill and whales.
They reviewed NMFS funding sources for the project and the Borough’s contribution of
managing the funds.

NEW BUSINESS

Eastern Aleutian Tribes, Inc. (EAT) utilization of $150,000 AEB contributions:
Correction to EAT correspondence in packet, EAT pays SW Cities for offices leased, not
AEB.

Michael Christensen, EAT Executive Director, said he plans to travel to King Cove and Sand
Point soon. EAT board meeting is in February. EAT has been invited to a national
symposium to do a presentation on quality of services. He went on to say that the behavioral
program received recognition for the best quality of behavioral programs. He said funding
levels might be reduced to 2008 level, which is a 25% reduction. IHS has approved and
accepted EAT budget, however we don’t know if we will get the budgeted amount. They
paid us $900,000, EAT served 4,000 patients, will have 16,000 patients in 2011 while
experiencing a funding reduction. AEB use to contribute $200,000 and reduced that to
$150,000. EAT also needs to update their video technology in Adak. Federal Government is
tightening up on funding. EAT advantage is already providing improved quality of services
and because of this have been funded higher. He said AEB will start seeing quarterly reports
on where and what EAT is doing.
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Marvin asked for the percentage spent on administrative costs and voiced his concern about
frequent staff turnover happening in King Cove. Mr. Christensen said King Cove has had
some turn over, however EAT will be fully staffed in King Cove for the first time in a while.
T ravel costs are expensive so try to manage that travel budget by taking advantage of
technology. In terms of first quarter the way that we expend 63% goes to salary and benefits.
Marvin said that the clinic sees a lot of people from processing facilities. He asked if those
numbers are counted in the total patients served. Mr. Christensen said the processors have
their own medical people. Marvin noted his unhappiness on the services being provided at
this time. Mr. Christensen said he is sorry to hear that, he added that dental services are
starting to be provided and will be the highest we’ve ever had. He added that 82% of staff
work in the region. Mr. Christensen said largest funding comes from billing patients who
have insurance and has just started insurance billing training. Marvin noted his
disappointment that AEB provided hovercraft service and have not received payment for the
service. He also added that he appreciates ANMC providing medical travel but he has had to
pay for his own travel on hovercraft, which they do not pay. Mr. Christiansen is trying to get
answers also. Mr. Christiansen said he is not satisfied how patient pharmacy is controlled
also.

Mr. Christiansen thanked the AEB for its support.

Cold Bay Terminal New Apron and Taxiway Design Project:
The Administrator said we’ve tried for a couple years to get the apron built to new terminal,
DOT/PF had promised an apron and taxiway but that was the old administration that made
the promise. We are having a difficult time to get a forward movement on the project. A
strategy for AEB in the past is to pay for the design ourselves and hand a bid ready project to
DOT/PF. In talking to one engineer firm, they estimate the development for design would
cost about $225,000. The Administrator believes it is a good idea to do the design to get this
project going. In talking to Lobbyist Mark Hickey, he agreed that it is a strategy that works
if affordable. Does the Assembly wish to spend the revenue to move this region-wide project
forward by getting a contractor to design the apron and taxiway?

Joe asked how much the AEB has spent of their own money in order to get people moved
into the terminal. The Administrator said the building cost AEB $5M. We hope to get
capture $1M back through lawsuit against contractor and designer.

Carol asked what the goal is for this terminal. She had concern about going forward with an
apron when the city of Cold Bay would rather have money going toward a breakwater or boat
harbor. She asked if we build it, do we have an airline coming in. The Administrator said
Pen Air has said that they will move into terminal if apron gets built. Alaska Airline’s won’t
even consider service to Cold Bay until an apron is available.

Mayor Mack said when the terminal was proposed there was a serious move to put it on the
apron but FAA put a set back law in place saying any buildings in that area have to be
removed, so where it is built was the only location available. FAA tower also had to be
removed from set back. We saw an opportunity to rent space and increase service because of
the setback requirement. Now going on seven years and still do not have an apron and
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people have changed in Juneau. We might be able to get them to support this project if we
invest this money here and he is optimistic that they will. Alaska Airlines flies to Adak now
and needs a stop. The coast guard also has to move out of the Evergreen hangar and will
need a new location. A paving project will be going on this summer and hopefully can take
advantage of that if we can capture funding.

Paul G. said the two Cold Bay airport projects coming up to bid in April are runway safety
area and some apron work, but has not seen a drawing yet. He would like to see a drawing
on what that entails adding that it would be a shame to invest and nothing happen with it.

Mayor Mack said we’ve done it with other projects, Representative Edgmon and Senator
Hoffman look at the AEB as being pro active, doing projects and then seeking
reimbursement for them. It encourages the state to fund the projects when they know the
actual project amount. Bill asked how far to terminal, Mayor Mack answered 500 ft. Marvin
said once completed, it will open up business opportunities. No one will stop until we have
an entrance and apron. We have already invested this far and supports finishing.

MOTION
Joe moved to approve the $225,000 for apron and taxiway design and second by Paul S.

FURTHER DISCUSSION
The Administrator hopes to have a firm date by June 1 for final design of apron and taxiway
taking advantage of paving already happening. She supports moving forward with the final
design so we’re bid ready.

ROLL CALL
Joe-no, Marvin-yes, Carol-yes, Paul S.-yes, Paul G.-yes, Bill-yes, Justine-yes. MOTION
PASSED.

Other Capital Projects and Legislative Priorities:
Mayor and Administrator will be travelling to Juneau to meet with various commissioners to
discuss capital projects. The Administrator wants a better idea what everyone’s priorities are
and making sure there isn’t a new project that the Assembly would like to move onto the
table.

Paul G. wants to make sure the new Sand Point harbor float system design incorporates fill in
the corner, he is not sure if it is permitted yet.

Bill is happy to see that the Sand Point old harbor floats replacement was on the projects list.
He stressed the importance of having local contribution for projects and suggested the
Administrator and Mayor get together with the city of Sand Point Mayor and Administrator
to make sure both entities are not making the same funding request.

Cold Bay Boat Harbor:
Paul S. said local letters were sent to AEB, saying the city of Cold Bay supports moving
forward to do Corp of Engineers study again. Mayor Mack said the AEB did a study prior to
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him becoming mayor. He was told that Skunk Hollow was not possible, breakwater outside
dock so cost prohibited due to depth and the other option is in a bird sanctuary. However, he
has not given up and feels what he said at a previous meeting was misinterpreted. Paul S.
said just want to keep the project on the burner.

Paul G. said he still likes the idea of a dock barrier. Marvin said he had taken people around
Cold Bay area when the idea was first initiated and had conducted sound studies. However,
people in Cold Bay wanted a boat haul-out ramp instead because they didn’t have big boats.

Pollock Observer Pilot Program:
Mayor Mack said we discussed an observer program thoroughly at workshop. Carol
suggested looking into providing what ever will be the best option, whether it is an observer
program or video monitoring program. Paul G. suggested putting on next months agenda
when we have an idea what the costs will be for a video monitoring program and possibly
other options.

REPORTS AND UPDATES
Reports are in the packet.
Akutan Marine Link:
Paul G. requested an update on the marine link making sure the public is informed on the

project. The Administrator said nothing new to report at this time, project design can
accommodate a ramp for hovercraft or helicopter.

ASSEMBLY COMMENTS None
PUBLIC COMMENTS None

NEXT MEETING DATE AND TIME
Tentative meeting date and location is February 16 in Cold Bay.

ADJOURNMENT
There was no more business to discuss, Justine moved to adjourn and second by Carol. Hearing
no objections the meeting adjourned at 4:41 p.m.

Mayor Date Clerk Date
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ALEUTIANS EAST BOROUGH

02/02/11 11:36 AM

*Revenue Guideline®© Page 1
Current Period: JANUARY 10-11
10-11 10-11 JANUARY 1011 o of
YTD Budget  YTD Amt MTD Amt __YTD Balance Budget
GENERAL FUND
Active R 01-201 INTEREST REVENUE $35,000.00 $4,522.80 $2,130.90 $30,477.20  12.92%
Active R 01-203 OTHER REVENUE $7,000.00 $783.27  ($2,500.00) $6,216.73  11.19%
Active R 01-204 OPERATING TRANSFER F $0.00 $0.00 $0.00 $0.00  100.00%
Active R 01-206 AEBSD Fund Balance Refun $0.00  $461,727.14 $0.00  -$461,727.14  100.00%
Active R 01-218 AEB RAW FISH TAX $2,635,000.00 $1,948318.94  $79,182.61 $686,681.06  73.94%
Active R 01-229 Southwest Cities LLC $20,000.00 $45.300.11 $0.00 -$25,300.11  226.50%
Active R 01-265 STATE RAW FISH TAX $1,492,720.00 $1,581,127.95 $0.00 -$88,407.95  105.92%
Active R 01-266 STATE EXTRATERRITORIA $108,350.00 $0.00 $0.00 $108,350.00 0.00%
Active R 01-267 STATE FISH LANDING TAX $45,115.00 $37,074.90 $0.00 $8,040.10  82.18%
Active R 01-268 State"Loss" Of Raw Fish Tax $0.00 $0.00 $0.00 $0.00  100.00%
Active R 01-270 STATE REVENUE OTHER $387,000.00  $407,309.00 $0.00 -$20,309.00  105.25%
Active R 01-276 AEB SCHOOL $0.00 $0.00 $0.00 $0.00  100.00%
Active R 01-277 STATE BOND REBATE $1,045,464.00  $313,114.00 $110,103.00 $732,350.00  29.95%
Active R 01-278 COASTAL MANAGEMENT $18,000.00 $3,850.55 $3,850.55 $14,149.45  21.39%
Active R 01-291 PLO-95 PAYMNT IN LIEU O $559,000.00 $0.00 $0.00 $559,000.00 0.00%
Active R 01-292 USFWS LANDS $36,256.00 $0.00 $0.00 $36,256.00 0.00%
Total GENERAL FUND $6,388,905.00 $4,803,128.66 $192,767.06 $1,585,776.34  75.18%
Report Total $6,388,905.00 $4,803,128.66 $192,767.06 $1,585776.34  75.18%



ALEUTIANS EAST BOROUGH 02/02/11 12:00 PM

*Expenditure Guideline© rege
Current Period: JANUARY 10-11
10-11 10-11 JANUARY 10-11 % of
YTD Budget YTD Amt MTD Amt YTD Balance Budget
Fund 01 GENERAL FUND
100 MAYORS OFFICE
Active E 01-100-000-300 SALARIES $67,204.00 $39,202.24 $5,600.32 $28,001.76 58.33%
Active E 01-100-000-350 FRINGE BENEFITS $25,282.00 $15,623.86 $2,231.98 $9,658.14 61.80%
Active E 01-100-000-400 TRAVEL AND PER $36,000.00 $9,933.83 $2,548.89 $26,066.17 27.59%
Active E 01-100-000-425 TELEPHONE $2,400.00 $786.02 $130.30 $1,613.98 32.75%
Active E 01-100-000-475 SUPPLIES $1,000.00 $477.93 $345.00 $522.07 47.79%
Active E 01-100-000-554 AK LOBBIST $36,000.00 $21,000.00 $3,000.00 $15,000.00 58.33%
Active E 01-100-000-555 FEDERAL LOBBIST $75,600.00 $37,800.00 $6,300.00 $37,800.00 50.00%
000 $243,486.00 $124,823.88 $20,156.49 $118,662.12 51.27%
Total 100 MAYORS OFFICE $243,486.00 $124,823.88 $20,156.49 $118,662.12 51.27%
105 ASSEMBLY
Active E 01-105-000-300 SALARIES $25,000.00 $8,400.00 $1,400.00 $16,600.00 33.60%
Active E 01-105-000-350 FRINGE BENEFITS $55,702.00 $44,713.57 $5,777.36 $10,988.43 80.27%
Active E 01-105-000-400 TRAVEL AND PER $40,000.00 $16,340.51 $6,120.00 $23,659.49 40.85%
Active E 01-105-000-425 TELEPHONE $4,500.00 $2,111.75 $340.25 $2,388.25 46.93%
Active E 01-105-000-475 SUPPLIES $500.00 $362.00 $0.00 $138.00 72.40%
Active E 01-105-000-476 Plan Evaluation $10,000.00 $0.00 $0.00 $10,000.00 0.00%
000 $135,702.00 $71,927.83 $13,637.61 $63,774.17 53.00%
Total 105 ASSEMBLY $135,702.00 $71,927.83 $13,637.61 $63,774.17 53.00%
150 PLANNING/CLERKS DEPARMENT
Active E 01-150-000-300 SALARIES $79,220.00 $38,966.27 $6,643.04 $40,253.73 49.19%
Active E 01-150-000-350 FRINGE BENEFITS $26,858.00 $15,134.28 $2,492.97 $11,723.72 56.35%
Active E 01-150-000-380 CONTRACT LABO $0.00 $0.00 $0.00 $0.00 0.00%
Active E 01-150-000-400 TRAVEL AND PER $12,500.00 $4,225.09 $746.00 $8,274.91 33.80%
Active E 01-150-000-425 TELEPHONE $7,500.00 $2,852.32 $631.83 $4,647.68 38.03%
Active E 01-150-000-450 POSTAGE/SPEED $500.00 $209.08 $0.00 $290.92 41.82%
Active E 01-150-000-475 SUPPLIES $9,000.00 $1,638.73 $250.80 $7,361.27 18.21%
Active E 01-150-000-500 EQUIPMENT $0.00 $0.00 $0.00 $0.00 0.00%
Active E 01-150-000-526 UTILITIES $12,000.00 $11,007.56 $144.00 $992.44 91.73%
Active E 01-150-000-530 DUES AND FEES $5,000.00 $1,875.70 $0.00 $3,124.30 37.51%
Active E 01-150-000-650 ELECTION $8,300.00 $7,616.47 $0.00 $683.53 91.76%
Active E 01-150-000-670 Planning Commisio $7,000.00 $0.00 $0.00 $7,000.00 0.00%
Active E 01-150-000-961 OIL & GAS STUDY- $10,000.00 $0.00 $0.00 $10,000.00 0.00%
000 $177,878.00 $83,525.50 $10,908.64 $94,352.50 46.96%
Active E 01-150-051-300 SALARIES $11,550.00 $5,775.00 $0.00 $5,775.00 50.00%
Active E 01-150-051-350 FRINGE BENEFITS $3,850.00 $1,925.00 $0.00 $1,925.00 50.00%
Active E 01-150-051-400 TRAVEL AND PER $1,600.00 $2,134.00 $800.00 -$534.00  133.38%
051 State Coastal Management $17,000.00 $9,834.00 $800.00 $7,166.00 57.85%
Total 150 PLANNING/CLERKS DEPARMENT $194,878.00 $93,359.50 $11,708.64 $101,518.50 47.91%
: 200 ADMINISTRATION
| Active E 01-200-000-300 SALARIES $268,681.00 $156,943.30 $13,192.40 $111,737.70 58.41%
| Active E 01-200-000-350 FRINGE BENEFITS $92,862.00 $42,972.91 $4,480.62 $49,889.09 46.28%
Active E 01-200-000-380 CONTRACT LABO $10,000.00 $15,508.36 $1,500.00 -$5,508.36  155.08%
Active E 01-200-000-382 ANCHORAGE OFFI $0.00 $2,277.05 ($12,324.51) -$2,277.05 0.00%
Active E 01-200-000-400 TRAVEL AND PER $15,000.00 $7,074.77 $1,179.89 $7,925.23 47.17%
Active E 01-200-000-425 TELEPHONE $6,000.00 $4,939.21 $2,273.08 $1,060.79 82.32%
Active E 01-200-000-450 POSTAGE/SPEED $2,500.00 $1,228.06 $911.17 $1,271.94 49.12%
Active E 01-200-000-475 SUPPLIES $18,120.00 $4,605.17 $1,016.88 $13,514.83 25.41%
Active E 01-200-000-500 EQUIPMENT $4,500.00 $0.00 $0.00 $4,500.00 0.00%
Active E 01-200-000-525 RENTAL/LEASE $36,980.00 $22,072.86 $6,330.34 $14,907.14 59.69%

Active E 01-200-000-530 DUES AND FEES $1,500.00 $1,258.64 $175.00 $241.36 83.91%
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*Expenditure Guideline© Page?
Current Period: JANUARY 10-11
10-11 10-11 JANUARY 10-11 % of
YTD Budget YTD Amt MTD Amt YTD Balance Bﬂet
000 $456,143.00 $258,880.33 $18,734.87 $197,262.67 56.75%
Total 200 ADMINISTRATION $456,143.00 $258,880.33 $18,734.87 $197,262.67 56.75%
250 FINANCE DEPARTMENT
Active E 01-250-000-300 SALARIES $102,811.00 $60,557.65 $9,425.27 $42,253.35 58.90%
Active E 01-250-000-350 FRINGE BENEFITS $43,702.00 $25,159.62 $3,945.05 $18,542.38 57.57%
Active E 01-250-000-380 CONTRACT LABO $0.00 $0.00 $0.00 $0.00 0.00%
Active E 01-250-000-400 TRAVEL AND PER $4,000.00 $3,006.82 $0.00 $993.18 75.17%
Active E 01-250-000-425 TELEPHONE $5,000.00 $2,348.04 $457.24 $2,651.96 46.96%
Active E 01-250-000-450 POSTAGE/SPEED $1,500.00 $1,724.22 $0.00 -$224.22 114.95%
Active E 01-250-000-475 SUPPLIES $10,500.00 $9,156.13 $626.12 $1,343.87 87.20%
Active E 01-250-000-500 EQUIPMENT $0.00 $0.00 $0.00 $0.00 0.00%
Active E 01-250-000-526 UTILITIES $4,000.00 $1,586.51 $393.36 $2,413.49 39.66%
Active E 01-250-000-550 AUDIT $45,000.00 $30,127.00 $0.00 $14,873.00 66.95%
000 $216,513.00 $133,665.99 $14,847.04 $82,847.01 61.74%
Total 250 FINANCE DEPARTMENT $216,513.00 $133,665.99 $14,847.04 $82,847.01 61.74%
650 RESOURCE DEPARTMENT
Active E 01-650-000-300 SALARIES $115,976.00 $70,984.88 $10,997.60 $44,991.12 62.36%
Active E 01-650-000-350 FRINGE BENEFITS $37,880.00 $22,595.29 $3,382.34 $15,284.71 59.76%
Active E 01-650-000-380 CONTRACT LABO $60,000.00 $35,000.00 $5,000.00 $25,000.00 58.33%
Active E 01-650-000-400 TRAVEL AND PER $35,000.00 $11,561.82 $2,810.91 $23,438.18 33.03%
Active E 01-650-000-402 NPFMC Meetings $15,000.00 $13,123.00 $2,400.00 $1,877.00 87.49%
Active E 01-650-000-403 BOF Meetings $25,000.00 $1,971.65 $0.00 $23,028.35 7.89%
Active E 01-650-000-425 TELEPHONE $5,200.00 $2,262.30 $343.18 $2,937.70 43.51%
Active E 01-650-000-450 POSTAGE/SPEED $0.00 $0.00 $0.00 $0.00 0.00%
Active E 01-650-000-475 SUPPLIES $3,000.00 $644.00 $644.00 $2,356.00 21.47%
Active E 01-650-000-500 EQUIPMENT $0.00 $0.00 $0.00 $0.00 0.00%
000 $297,056.00 $158,142.94 $25,578.03 $137,537.84 53.24%
Active E 01-650-011-300 SALARIES $82,766.00 $48,279.84 $6,897.12 $34,486.16 58.33%
Active E 01-650-011-350 FRINGE BENEFITS $29,760.00 $17,807.85 $2,167.05 $11,952.15 59.84%
Active E 01-650-011-380 CONTRACT LABO $0.00 $0.00 $0.00 $0.00 0.00%
Active E 01-650-011-400 TRAVEL AND PER $15,000.00 $5,030.35 ($693.00) $9,969.65 33.54%
Active E 01-650-011-425 TELEPHONE $2,400.00 $682.00 $279.00 $1,718.00 28.42%
Active E 01-650-011-450 POSTAGE/SPEED $250.00 $0.00 $0.00 $250.00 0.00%
Active E 01-650-011-475 SUPPLIES $4,500.00 $931.37 $65.72 $3,568.63 20.70%
Active E 01-650-011-500 EQUIPMENT $0.00 $0.00 $0.00 $0.00 0.00%
Active E 01-650-011-525 RENTAL/LEASE $6,800.00 $4,534.72 $1,300.52 $2,265.28 66.69%
Active E 01-650-011-532 ADVERTISING $25,000.00 $11,623.45 $532.41 $13,376.55 46.49%
Active E 01-650-011-960 STUDY PROJECT $0.00 $0.00 $0.00 $0.00 0.00%
011 PUBLIC INFORMATION $166,476.00 $88,889.58 $10,548.82 $77,586.42 53.39%
Total 650 RESOURCE DEPARTMENT $463,532.00 $247,032.52 $36,126.85 $215,124.26 53.29%
700 PUBLIC WORKS DEPARTMENT
Active E 01-700-000-300 SALARIES $71,112.00 $41,482.00 $5,926.00 $29,630.00 58.33%
Active E 01-700-000-350 FRINGE BENEFITS $26,911.00 $16,489.26 $2,379.30 $10,421.74 61.27%
Active E 01-700-000-380 CONTRACT LABO $0.00 $0.00 $0.00 $0.00 0.00%
Active E 01-700-000-400 TRAVEL AND PER $12,000.00 $3,497.90 $0.00 $8,502.10 29.15%
Active E 01-700-000-425 TELEPHONE $1,500.00 $1,029.12 $117.08 $470.88 68.61%
Active E 01-700-000-450 POSTAGE/SPEED $0.00 $0.00 $0.00 $0.00 0.00%
Active E 01-700-000-475 SUPPLIES $6,000.00 $1,868.48 $49.90 $4,131.52 31.14%
Active E 01-700-000-500 EQUIPMENT $1,500.00 $0.00 $0.00 $1,500.00 0.00%
Active E 01-700-000-525 RENTAL/LEASE $0.00 $0.00 $0.00 $0.00 0.00%
Active E 01-700-000-526 UTILITIES $2,500.00 $1,316.48 $0.00 $1,183.52 52.66%

000 $121,523.00 $65,683.24 $8,472.28 $55,839.76 54.05%
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Total 700 PUBLIC WORKS DEPARTMENT $121,523.00 $65,683.24 $8,472.28 $55,839.76 54.05%
844 KCAP
Active E 01-844-000-300 SALARIES $4,500.00 $0.00 $0.00 $4,500.00 0.00%
Active E 01-844-000-350 FRINGE BENEFITS $6,000.00 $0.00 $0.00 $6,000.00 0.00%
Active E 01-844-000-400 TRAVEL AND PER $0.00 $2,720.10 $0.00 -$2,720.10 0.00%
Active E 01-844-000-425 TELEPHONE $2,120.00 $350.77 $133.15 $1,769.23 16.55%
Active E 01-844-000-475 SUPPLIES $3,600.00 $125.98 $43.48 $3,474.02 3.50%
Active E 01-844-000-525 RENTAL/LEASE $7,580.00 $4,534.72 $1,300.52 $3,045.28 59.82%
000 $23,800.00 $7,731.57 $1,477.15 $16,068.43 32.49%
Total 844 KCAP $23,800.00 $7,731.57 $1,477.15 $16,068.43 32.49%
850 EDUCATION
Active E 01-850-000-700 LOCAL SCHOOLC  $1,188,000.00 $594,000.00 $297,000.00 $594,000.00 50.00%
Active E 01-850-000-701 SCHOOL SCHOLA $20,000.00 $0.00 $0.00 $20,000.00 0.00%
Active E 01-850-000-703 School Contribution $0.00 $0.00 $0.00 $0.00 0.00%
Active E 01-850-000-756 STUDENT TRAVEL $5,000.00 $0.00 $0.00 $5,000.00 0.00%
000 $1,213,000.00 $594,000.00 $297,000.00 $619,000.00 48.97%
Total 850 EDUCATION $1,213,000.00 $594,000.00 $297,000.00 $619,000.00 48.97%
860 SPECIAL ASSISTANT-NLG,FP,CDB
Active E 01-860-000-300 SALARIES $62,760.00 $27,758.04 $5,000.00 $35,001.96 44.23%
Active E 01-860-000-350 FRINGE BENEFITS $24,869.00 $11,214.52 $2,171.40 $13,654.48 45.09%
Active E 01-860-000-380 CONTRACT LABO $6,000.00 $2,271.02 $44.39 $3,728.98 37.85%
Active E 01-860-000-400 TRAVEL AND PER $15,000.00 $5,198.00 $3,062.00 $9,802.00 34.65%
Active E 01-860-000-425 TELEPHONE $4,000.00 $244.87 $132.74 $3,755.13 6.12%
Active E 01-860-000-450 POSTAGE/SPEED $250.00 $152.81 $152.81 $97.19 61.12%
Active E 01-860-000-475 SUPPLIES $4,500.00 $482.57 $383.30 $4,017.43 10.72%
Active E 01-860-000-500 EQUIPMENT $0.00 $0.00 $0.00 $0.00 0.00%
Active E 01-860-000-525 RENTAL/LEASE $7,000.00 $3,884.46 $1,300.52 $3,115.54 55.49%
Active E 01-860-000-969 Tourism Developme $0.00 $0.00 $0.00 $0.00 0.00%
000 $124,379.00 $51,206.29 $12,247.16 $73,172.71 41.17%
Total 860 SPECIAL ASSISTANT-NLG,FP,CDB $124,379.00 $51,206.29 $12,247.16 $73,172.71 41.17%
900 OTHER
Active E 01-900-000-475 SUPPLIES $0.00 $0.00 $0.00 $0.00 0.00%
Active E 01-900-000-500 EQUIPMENT $8,200.00 $2,462.90 $0.00 $5,737.10 30.04%
Active E 01-900-000-525 RENTAL/LEASE $0.00 $1,900.00 $0.00 -$1,900.00 0.00%
Active E 01-900-000-526 UTILITIES $11,410.00 $3,595.41 $292.00 $7,814.59 31.51%
Active E 01-900-000-527 Aleutia Crab $58,522.00 $0.00 $0.00 $58,522.00 0.00%
Active E 01-900-000-551 LEGAL $75,000.00 $33,166.27 $6,269.93 $41,833.73 44.22%
Active E 01-900-000-552 INSURANCE $180,000.00 $131,992.00 $0.00 $48,008.00 73.33%
Active E 01-900-000-727 BANK FEES $500.00 $1,093.51 $151.46 -$593.51 218.70%
Active E 01-900-000-728 WIRE TRANSFERS $0.00 $0.00 $0.00 $0.00 0.00%
Active E 01-900-000-751 OPERATING TRAN $0.00 $0.00 $0.00 $0.00 0.00%
Active E 01-800-000-752 CONTRIBUTION T $150,000.00 $75,000.00 $37,500.00 $75,000.00 50.00%
Active E 01-900-000-753 MISC EXPENSE $0.00 $720.00 $0.00 -$720.00 0.00%
Active E 01-900-000-757 YOUTH SERVICES $23,500.00 $7,000.00 $0.00 $16,500.00 29.79%
Active E 01-900-000-760 REVENUE SHARIN $32,000.00 $32,000.00 $0.00 $0.00  100.00%
Active E 01-900-000-761 SOUTHWEST GOV $0.00 $0.00 $0.00 $0.00 0.00%
Active E 01-900-000-770 Depreciation Expen $0.00 $0.00 $0.00 $0.00 0.00%
Active E 01-900-000-943 WEB SERVICE $9,500.00 $7,595.00 $755.00 $1,905.00 79.95%
000 $548,632.00 $296,525.09 $44,968.39 $252,106.91 54.05%
Total 900 OTHER $548,632.00 $296,525.09 $44,968.39 $252,106.91 54.05%
Total Fund 01 GENERAL FUND $3,741,588.00 $1,944,836.24  $479,376.48 $1,795,376.54 51.98%
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GRANT PROGRAMS
Active R 20-201 INTEREST REVENUE $0.00 $0.00 $0.00 $0.00  100.00%
Active R 20-203 OTHER REVENUE $473,570.08 $0.00 $0.00 $473,570.08 0.00%
Active R 20-204 OPERATING TRANSFER F $0.00 $0.00 $0.00 $0.00  100.00%
Active R 20-207 AEB Grant Revenue $102,771.65 $0.00 $0.00 $102,771.65 0.00%
Active R 20-254 KCAP Road Completion $1,177,507.90 $427,271.96 $13,814.28 $750,235.94 36.29%
Active R 20-256 HOMELAND SECURITY GR $41,586.00 $41,562.00 $0.00 $24.00 99.94%
Active R 20-257 US Dept.of Energy-DE-RWO $50,000.00 $50,000.00 $0.00 $0.00  100.00%
Active R 20-287 KCAP/09-DC-359 $1,959,372.03 $0.00 $0.00  $1,959,372.03 0.00%
Active R 20-290 DOTPF/KCAP $0.00 $0.00 $0.00 $0.00  100.00%
Active R 20-299 FY11 POLLOCK SURVEY $110,463.00 $0.00 $0.00 $110,463.00 0.00%
Active R 20-420 Alaska Energy Authority2195 $0.00 $0.00 $0.00 $0.00  100.00%
Active R 20-421 DENALI COMMISSION-SAN  $1,100,000.00 $1,100,000.00 $0.00 $0.00 100.00%
Active R 20-512 Nelson Lagoon #810758 AC $50,000.00 $0.00 $0.00 $50,000.00 0.00%
Active R 20-811 US FISH&WILDLIFE MARITI $4,700.00 $803.44 $803.44 $3,896.56 17.09%
Total GRANT PROGRAMS $5,069,970.66 $1,619,637.40 $14,617.72  $3,450,333.26 31.95%
Report Total $5,069,970.66 $1,619,637.40 $14,617.72  $3,450,333.26 31.95%
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Fund 20 GRANT PROGRAMS
257 US Dept.of Energy-DE-RW0000113
Active E 20-257-000-850 CAPITAL CONSTR $50,000.00 $50,000.00 $0.00 $0.00 100.00%
000 $50,000.00 $50,000.00 $0.00 $0.00  100.00%
Total 257 US Dept.of Energy-DE-RW0000113 $50,000.00 $50,000.00 $0.00 $0.00 100.00%
421 DENALI COMMISSION-SAND POINT
Active E 20-421-000-850 CAPITAL CONSTR $1,100,000.00 $1,306,818.00 $0.00 -$206,818.00  118.80%
000 $1,100,000.00 $1,306,818.00 $0.00 -$206,818.00  118.80%
Total 421 DENALI COMMISSION-SAND POINT $1,100,000.00 $1,306,818.00 $0.00 -$206,818.00  118.80%
512 Nelson Lagoon-Hazard Impact
Active E 20-512-000-380 CONTRACT LABO $50,000.00 $0.00 $0.00 $50,000.00 0.00%
000 $50,000.00 $0.00 $0.00 $50,000.00 0.00%
Total 512 Nelson Lagoon-Hazard Impact $50,000.00 $0.00 $0.00 $50,000.00 0.00%
803 CAPITAL - FALSE PASS
Active E 20-803-000-850 CAPITAL CONSTR $14,070.13 $0.00 $0.00 $14,070.13 0.00%
000 $14,070.13 $0.00 $0.00 $14,070.13 0.00%
Total 803 CAPITAL - FALSE PASS $14,070.13 $0.00 $0.00 $14,070.13 0.00%
809 Akutan Airport/Grant
Active E 20-809-000-850 CAPITAL CONSTR $88,701.52 $17,550.00 $7,190.00 $71,151.52 19.79%
000 $88,701.52 $17,550.00 $7,190.00 $71,151.52 19.79%
Total 809 Akutan Airport/Grant $88,701.52 $17,550.00 $7,190.00 $71,151.52 19.79%
810 HOMELAND SECURITY-GR34286
Active E 20-810-000-500 EQUIPMENT $41,586.00 $41,699.24 $0.00 -$113.24  100.27%
000 $41,586.00 $41,699.24 $0.00 -$113.24  100.27%
Total 810 HOMELAND SECURITY-GR34286 $41,586.00 $41,699.24 $0.00 -$113.24  100.27%
811 US FISH AND WILDLIFE-TOURS
Active E 20-811-000-300 SALARIES $4,000.00 $739.13 $0.00 $3,260.87 18.48%
Active E 20-811-000-350 FRINGE BENEFITS $455.00 $64.31 $0.00 $390.69 14.13%
Active E 20-811-000-475 SUPPLIES $245.00 $0.00 $0.00 $245.00 0.00%
000 $4,700.00 $803.44 $0.00 $3,896.56 17.09%
Total 811 US FISH AND WILDLIFE-TOURS $4,700.00 $803.44 $0.00 $3,896.56 17.09%
867 KCC Alternative Road
Active E 20-867-000-300 SALARIES $0.00 $2,567.49 ($4,725.00) -$2,567.49 0.00%
Active E 20-867-000-350 FRINGE BENEFITS $0.00 $1,708.79 ($1,653.64) -$1,708.79 0.00%
Active E 20-867-000-380 CONTRACT LABO $0.00 $0.00 $0.00 $0.00 0.00%
Active E 20-867-000-381 ENGINEERING $0.00 $0.00 $0.00 $0.00 0.00%
Active E 20-867-000-400 TRAVEL AND PER $0.00 $76.00 $0.00 -$76.00 0.00%
Active E 20-867-000-475 SUPPLIES $0.00 $0.00 $0.00 $0.00 0.00%
000 $0.00 $4,352.28 -$6,378.64 -$4,352.28 0.00%
Active E 20-867-167-380 CONTRACT LABO $0.00 $0.00 $0.00 $0.00 0.00%
167 DOTPF/KCAP $0.00 $0.00 $0.00 $0.00 0.00%
Active E 20-867-168-300 SALARIES $17,800.00 $0.00 $0.00 $17,800.00 0.00%
Active E 20-867-168-350 FRINGE BENEFITS $8,985.46 $0.00 $0.00 $8,985.46 0.00%
Active E 20-867-168-381 ENGINEERING $943,500.00 $0.00 $0.00 $943,500.00 0.00%
Active E 20-867-168-400 TRAVEL AND PER $6,306.49 $0.00 $0.00 $6,306.49 0.00%
Active E 20-867-168-850 CAPITAL CONSTR $982,780.08 $11,870.18 ($191,365.11) $970,909.90 1.21%
168 KCAP/09-DC-359 $1,959,372.03 $11,870.18 -$191,365.11  $1,947,501.85 0.61%
Active E 20-867-169-300 SALARIES $3,850.00 $14,850.00 $1,275.00 -$11,000.00 385.71%
Active E 20-867-169-350 FRINGE BENEFITS $4,612.95 $4,598.96 $474.32 $13.99 99.70%
Active E 20-867-169-400 TRAVEL AND PER $739.01 $2,535.20 $1,222.70 -$1,796.19  343.05%
Active E 20-867-169-753 MISC EXPENSE $7,100.00 $0.00 $0.00 $7,100.00 0.00%
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Active  E20-867-169-850 CAPITAL CONSTR _ $1,161,205.94  $349,822.58 $20323529  $811,383.36  30.13%
169 KCAP Road Completion $1,177,507.90  $371,806.74  $206,207.31  $805,701.16  3158%
Total 867 KCC Alternative Road ~ $3,136,879.93 ~ $388,029.20  $8,46356 $2,748.850.73  12.37%
900 OTHER
Active  E 20-900-000-509 FY11 Pollock $110,463.00  $111,012.92  $43,355.50 -$549.92  100.50%
Active  E 20-900-000-753 MISC EXPENSE $150,000.00 $995.00 $99500  $149,005.00 0.66%
Active  E 20-900-000-850 CAPITAL CONSTR $473,570.08  $15742.19 $0.00  $457,827.89 3.32%
000 $734,033.08  $127,750.11  $44,35050  $606,282.97  17.40%
Total 900 OTHER $734,033.08  $127,750.11 _ $44,35050  $606,282.97  17.40%
Total Fund 20 GRANT PROGRAMS $5219,970.66 $1,932,649.99  $60,004.06 $3,287,32067  37.02%
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OPERATIONS

Active R 22-203 OTHER REVENUE $0.00 $0.00 $0.00 $0.00 100.00%
Active R 22-204 OPERATING TRANSFER F $0.00 $0.00 $0.00 $0.00 100.00%
Active R 22-221 COLD BAY TERMINAL LEA $139,620.00 $81,445.77 $26,635.11 $58,174.23 58.33%
Active R 22-222 COLD BAY TERMINAL OTH $0.00 $0.00 $0.00 $0.00 100.00%
Active R 22-245 HOVERCRAFT/MEDEVACS $48,000.00 $0.00 $0.00 $48,000.00 0.00%
Active R 22-246 HOVERCRAFT /TICKETS $93,000.00 $27,101.00 $1,368.00 $65,899.00 29.14%
Active R 22-247 HOVERCRAFT/ VEHICLES $30,000.00 $5,560.00 $0.00 $24,440.00 18.53%
Active R 22-248 HOVERCRAFT/ FREIGHT $30,000.00 $4,953.54 $187.52 $25,046.46 16.51%
Total OPERATIONS $340,620.00 $119,060.31 $28,190.63 $221,559.69 34.95%

Report Total $340,620.00 $119,060.31 $28,190.63 $221,559.69 34.95%
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Fund 22 OPERATIONS
802 CAPITAL - COLD BAY
Active E 22-802-200-300 SALARIES $41,422.00 $24,162.60 $3,451.80 $17,259.40 58.33%
Active E 22-802-200-350 FRINGE BENEFITS $19,652.00 $12,167.08 $1,580.68 $7,484.92 61.91%
Active E 22-802-200-380 CONTRACT LABO $0.00 $83,832.76 $200.00 -$83,832.76 0.00%
Active E 22-802-200-381 ENGINEERING $0.00 $34,956.84 $0.00 -$34,956.84 0.00%
Active E 22-802-200-400 TRAVEL AND PER $3,000.00 $378.00 $203.00 $2,622.00 12.60%
Active E 22-802-200-425 TELEPHONE $4,500.00 $2,848.34 $379.23 $1,651.66 63.30%
Active E 22-802-200-475 SUPPLIES $30,000.00 $6,028.58 $1,043.47 $23,971.42 20.10%
Active E 22-802-200-525 RENTAL/LEASE $5,335.00 $0.00 $0.00 $5,335.00 0.00%
Active E 22-802-200-526 UTILITIES $24,000.00 $12,275.51 $2,119.94 $11,724.49 51.15%
Active E 22-802-200-551 LEGAL $40,000.00 $26,431.62 $0.00 $13,568.38 66.08%
Active E 22-802-200-576 GAS $2,500.00 $2,409.92 $82.00 $90.08 96.40%
Active E 22-802-200-577 FUEL $15,000.00 $7,179.79 $0.00 $7,820.21 47.87%
Active E 22-802-200-753 MISC EXPENSE $0.00 $44,000.00 $0.00 -$44,000.00 0.00%
Active E 22-802-200-850 CAPITAL CONSTR $0.00 $816,581.29 $32,089.72 -$816,581.29 0.00%
200 COLD BAY TERMINAL $185,409.00 $1,073,252.33 $41,149.84 -$887,843.33  578.86%
Total 802 CAPITAL -COLD BAY $185,409.00 $1,073,252.33 $41,149.84 -$887,843.33  578.86%
843 Hovercraft Operation

Active E 22-843-100-300 SALARIES $250,000.00 $86,264.85 $0.00 $163,735.15 34.51%
Active E 22-843-100-350 FRINGE BENEFITS $88,308.00 $27,349.53 $0.00 $60,958.47 30.97%
Active E 22-843-100-380 CONTRACT LABO $150,000.00 $43,803.81 $0.00 $106,196.19 29.20%
Active E 22-843-100-381 ENGINEERING $0.00 $0.00 $0.00 $0.00 0.00%
Active E 22-843-100-400 TRAVEL AND PER $30,000.00 $11,257.73 $0.00 $18,742.27 37.53%
Active E 22-843-100-425 TELEPHONE $8,000.00 $4,688.53 $608.39 $3,311.47 58.61%
Active E 22-843-100-475 SUPPLIES $100,000.00 $20,215.72 $5,623.84 $79,784.28 20.22%
Active E 22-843-100-477 HOVERCRAFT FR $5,000.00 $3,768.52 $0.00 $1,231.48 75.37%
Active E 22-843-100-500 EQUIPMENT $20,000.00 $0.00 $0.00 $20,000.00 0.00%
Active E 22-843-100-510 EQUIPMENT REPA $100,000.00 $2,000.00 $0.00 $98,000.00 2.00%
Active E 22-843-100-525 RENTAL/LEASE $0.00 $0.00 $0.00 $0.00 0.00%
Active E 22-843-100-526 UTILITIES $5,000.00 $1,933.67 $268.12 $3,066.33 38.67%
Active E 22-843-100-551 LEGAL $0.00 $0.00 $0.00 $0.00 0.00%
Active E 22-843-100-552 INSURANCE $215,000.00 $213,478.80 $64,222.40 $1,521.20 99.29%
Active E 22-843-100-576 GAS $8,000.00 $2,478.39 $253.57 $5,521.61 30.98%
Active E 22-843-100-577 FUEL $90,000.00 $37,461.82 $267.40 $52,538.18 41.62%
Active E 22-843-100-770 Depreciation Expen $0.00 $0.00 $0.00 $0.00 0.00%
100 HOVERCRAFT OPERATION $1,069,308.00 $454,701.37 $71,243.72 $614,606.63 42.52%
Total 843 Hovercraft Operation $1,069,308.00 $454,701.37 $71,243.72 $614,606.63 42.52%

Total Fund 22 OPERATIONS $1,254,717.00 $1,527,953.70  $112,393.56 -$273,236.70  121.78%
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BOND CONSTRUCTION

Active R 24-201 INTEREST REVENUE $0.00 $18,841.28  $15,940.54 -$18,841.28  100.00%
Active R 24-203 OTHER REVENUE $0.00 $0.00 $0.00 $0.00  100.00%
Active R 24-204 OPERATING TRANSFER F $0.00 $0.00 $0.00 $0.00  100.00%
Active R 24-227 COE-HARBOR PROJECTS  $2,052,245.00 $0.00 $0.00  $2,052,245.00 0.00%
Active R 24-259 BOND PROCEEDS $1,649,556.99 $0.00 $0.00  $1,649,556.99 0.00%
Active R 24-270 STATE REVENUE OTHER  $5,000,000.00 $5,000,000.00 $0.00 $0.00  100.00%
Active R 24-277 STATE BOND REBATE $0.00 $0.00 $0.00 $0.00  100.00%
Total BOND CONSTRUCTION $8,701,801.99 $5,018,841.28  $15940.54 $3,682,960.71  57.68%
Report Total $8,701,801.99 $5018,841.28  $15940.54 $3,682,960.71  57.68%
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Fund 24 BOND CONSTRUCTION
809 Akutan Airport/Grant
Active E 24-809-000-850 CAPITAL CONSTR $3,000,000.00 $217,561.83 $0.00  $2,782,438.17 7.25%
000 $3,000,000.00 $217,561.83 $0.00 $2,782,438.17 7.25%
Total 809 Akutan Airport/Grant $3,000,000.00 $217,561.83 $0.00 $2,782,438.17 7.25%
830 KING COVE HARBOR
Active E 24-830-000-850 CAPITAL CONSTR $89,676.00 $0.00 $0.00 $89,676.00 0.00%
000 $89,676.00 $0.00 $0.00 $89,676.00 0.00%
Total 830 KING COVE HARBOR $89,676.00 $0.00 $0.00 $89,676.00 0.00%
831 SAND POINT HARBOR
Active E 24-831-132-850 CAPITAL CONSTR $364,857.09 $591,544.45 $8,465.75 -$226,687.36  162.13%
132 Sand Point Harbor $364,857.09 $591,544.45 $8,465.75 -$226,687.36  162.13%
Total 831 SAND POINT HARBOR $364,857.09 $591,544.45 $8,465.75 -$226,687.36  162.13%
833 FALSE PASS HARBOR
Active E 24-833-000-850 CAPITAL CONSTR $519,917.36 $38,280.49 $0.00 $481,636.87 7.36%
000 $519,917.36 $38,280.49 $0.00 $481,636.87 7.36%
Total 833 FALSE PASS HARBOR $519,917.36 $38,280.49 $0.00 $481,636.87 7.36%
839 AKUTAN HARBOR
Active E 24-839-000-850 CAPITAL CONSTR $1,649,556.99 $0.00 $0.00  $1,649,556.99 0.00%
000 $1,649,556.99 $0.00 $0.00 $1,649,556.99 0.00%
Total 839 AKUTAN HARBOR $1,649,556.99 $0.00 $0.00  $1,649,556.99 0.00%
862 NELSON LAGOON DOCK
Active E 24-862-000-850 CAPITAL CONSTR $24,265.88 $4,815.97 $0.00 $19,449.91 19.85%
000 $24,265.88 $4,815.97 $0.00 $19,449.91 19.85%
Total 862 NELSON LAGOON DOCK $24,265.88 $4,815.97 $0.00 $19,449.91 19.85%
900 OTHER
Active E 24-900-000-380 CONTRACT LABO $0.00 $15,414.77 $2,665.81 -$15,414.77 0.00%
Active E 24-900-000-725 BOND INTEREST P $0.00 $0.00 $0.00 $0.00 0.00%
Active E 24-900-000-745 Bond Sale Expense $0.00 $0.00 $0.00 $0.00 0.00%
Active E 24-900-000-850 CAPITAL CONSTR $2,000,000.00 $0.00 $0.00  $2,000,000.00 0.00%
000 $2,000,000.00 $15,414.77 $2,665.81  $1,984,585.23 0.77%
Total 900 OTHER $2,000,000.00 $15,414.77 $2,665.81 $1,984,585.23 0.77%
Total Fund 24 BOND CONSTRUCTION $7,648,273.32 $867,617.51 $11,131.56  $6,780,655.81 11.34%
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*Revenue Guideline®©

Current Period: JANUARY 10-11

10-11 10-11 JANUARY 10-11 % of
YTD Budget YTD Amt MTD Amt YTD Balance Budget
BOND FUND

Active R 30-201 INTEREST REVENUE $0.00 $0.00 $0.00 $0.00 100.00%
Active R 30-203 OTHER REVENUE $2,148,786.27 $23,071.34 $0.00 $2,125,714.93 1.07%
Active R 30-204 OPERATING TRANSFER F $0.00 $0.00 $0.00 $0.00 100.00%
Total BOND FUND $2,148,786.27 $23,071.34 $0.00 $2,125,714.93 1.07%

Report Total $2,148,786.27 $23,071.34 $0.00 $2,125,714.93 1.07%
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Current Period: JANUARY 10-11
10-11 10-11 JANUARY 10-11 % of
YTD Budget YTD Amt MTD Amt YTD Balance Budget
Fund 30 BOND FUND
900 OTHER
Active E 30-900-000-725 BOND INTERESTP  $1,303,786.27 $734,951.25 $83,167.50 $568,835.02 56.37%
Active E 30-900-000-726 BOND PRINCIPAL $845,000.00 $875,000.00 $405,000.00 -$30,000.00 103.55%
Active E 30-900-000-745 Bond Sale Expense $0.00 $20,367.82 $0.00 -$20,367.82 0.00%
000 $2,148,786.27 $1,630,319.07  $488,167.50 $518,467.20 75.87%
Total 900 OTHER $2,148,786.27 $1,630,319.07  $488,167.50 $518,467.20 75.87%
Total Fund 30 BOND FUND $2,148,786.27 $1,630,319.07  $488,167.50 $518,467.20 75.87%
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Current Period: JANUARY 10-11

10-11 10-11 JANUARY 10-11 % of
YTD Budget YTD Amt MTD Amt YTD Balance Budget
PERMANENT FUND

Active R 40-201 INTEREST REVENUE $350,000.00 $3,454,273.72 $1,103,062.98 -$3,104,273.72 986.94%
Active R 40-203 OTHER REVENUE $0.00 $0.00 $0.00 $0.00 100.00%
Active R 40-204 OPERATING TRANSFER F $0.00 $0.00 $0.00 $0.00 100.00%
Active R 40-230 LAND SALES $0.00 $0.00 $0.00 $0.00 100.00%
Total PERMANENT FUND $350,000.00 $3,454,273.72 $1,103,062.98 -$3,104,273.72 986.94%
Report Total $350,000.00 $3,454,273.72 $1,103,062.98 -$3,104,273.72 986.94%
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Current Period: JANUARY 10-11
10-11 10-11 JANUARY 10-11 % of
YTD Budget YTD Amt MTD Amt YTD Balance Budget
Fund 40 PERMANENT FUND
900 OTHER
Active E 40-900-000-380 CONTRACT LABO $35,000.00 $15,414.76 $2,665.81 $19,585.24 44.04%
Active E 40-900-000-751 OPERATING TRAN $0.00 $0.00 $0.00 $0.00 0.00%
000 $35,000.00 $15,414.76 $2,665.81 $19,585.24 44.04%
Total 900 OTHER $35,000.00 $15,414.76 $2,665.81 $19,585.24 44.04%

Total Fund 40 PERMANENT FUND $35,000.00 $15,414.76 $2,665.81 $19,585.24 44.04%
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Current Period: JANUARY 10-11

10-11 10-11 JANUARY 10-11 % of
YTD Budget YTD Amt MTD Amt YTD Balance Budget
MAINTENANCE RESERVE FUND

Active R 41-201 INTEREST REVENUE $0.00 $0.00 $0.00 $0.00 100.00%
Active R 41-203 OTHER REVENUE $100,000.00 $0.00 $0.00 $100,000.00 0.00%
Active R 41-204 OPERATING TRANSFER F $0.00 $0.00 $0.00 $0.00 100.00%
Active R 41-276 AEB SCHOOL $0.00 $0.00 $0.00 $0.00 100.00%
Total MAINTENANCE RESERVE FUND $100,000.00 $0.00 $0.00 $100,000.00 0.00%
Report Total $100,000.00 $0.00 $0.00 $100,000.00 0.00%
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Current Period: JANUARY 10-11
10-11 10-11 JANUARY 10-11 % of
YTD Budget YTD Amt MTD Amt YTD Balance Budget
Fund 41 MAINTENANCE RESERVE FUND
800 CAPITAL - SCHOOL
Active E 41-800-857-300 SALARIES $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-857-350 FRINGE BENEFITS $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-857-380 CONTRACT LABO $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-857-400 TRAVEL AND PER $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-857-475 SUPPLIES $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-857-850 CAPITAL CONSTR $0.00 $0.00 $0.00 $0.00 0.00%
857 FALSE PASS SCHOOL $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-860-300 SALARIES $0.00 $2,5632.50 $0.00 -$2,532.50 0.00%
Active E 41-800-860-350 FRINGE BENEFITS $0.00 $220.32 $0.00 -$220.32 0.00%
Active E 41-800-860-475 SUPPLIES $0.00 $132,058.50 $0.00 -$132,058.50 0.00%
860 SAND POINT Gym Floor $0.00 $134,811.32 $0.00 -$134,811.32 0.00%
Active E 41-800-865-300 SALARIES $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-865-350 FRINGE BENEFITS $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-865-400 TRAVEL AND PER $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-865-475 SUPPLIES $0.00 $0.00 $0.00 $0.00 0.00%
865 Akutan School $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-866-300 SALARIES $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-866-350 FRINGE BENEFITS $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-866-380 CONTRACT LABO $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-866-400 TRAVEL AND PER $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-866-425 TELEPHONE $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-866-475 SUPPLIES $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-866-850 CAPITAL CONSTR $0.00 $0.00 $0.00 $0.00 0.00%
866 NELSON LAGOON SCHOOL $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-867-300 SALARIES $0.00 $13,215.00 $150.00 -$13,215.00 0.00%
Active E 41-800-867-350 FRINGE BENEFITS $0.00 $1,150.79 $14.06 -$1,150.79 0.00%
Active E 41-800-867-400 TRAVEL AND PER $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-867-475 SUPPLIES $0.00 $500.00 $0.00 -$500.00 0.00%
Active E 41-800-867-850 CAPITAL CONSTR $0.00 $0.00 $0.00 $0.00 0.00%
867 Sand Point School $0.00 $14,865.79 $164.06 -$14,865.79 0.00%
Active E 41-800-868-300 SALARIES $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-868-350 FRINGE BENEFITS $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-868-400 TRAVEL AND PER $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-868-475 SUPPLIES $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-868-577 FUEL $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-868-852 ASPHALT PAVING $0.00 $97,032.20 $0.00 -$97,032.20 0.00%
868 King Cove School $0.00 $97,032.20 $0.00 -$97,032.20 0.00%
Active E 41-800-869-300 SALARIES $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-869-350 FRINGE BENEFITS $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-869-380 CONTRACT LABO $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-869-400 TRAVEL AND PER $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-869-475 SUPPLIES $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-869-942 PROPERTY LEASE $0.00 $0.00 $0.00 $0.00 0.00%
869 COLD BAY SCHOOL $0.00 $0.00 $0.00 $0.00 0.00%
Total 800 CAPITAL - SCHOOL $0.00 $246,709.31 $164.06 -$246,709.31 0.00%
900 OTHER
Active E 41-900-000-751 OPERATING TRAN $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-900-000-880 LAND $0.00 $0.00 $0.00 $0.00 0.00%
000 $0.00 $0.00 $0.00 $0.00 0.00%
Total 900 OTHER $0.00 $0.00 $0.00 $0.00 0.00%
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Current Period: JANUARY 10-11
10-11 10-11 JANUARY 10-11 % of
YTD Budget YTD Amt MTD Amt YTD Balance Budget
Total Fund 41 MAINTENANCE RESERVE $0.00  $246,709.31 $164.06 -$246,709.31 0.00%

FUND




Permanent Fund PERMANENT FUND

Akutan Harbor
2006 A

Dec-09
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Feb-10
Mar-10
Apr-10
May-10
Jun-10
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AKUTAN HARBOR
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May-10
Jun-10
Jul-10
Aug-10
Sep-10
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OPERATING FUND

22,496,898
21,954,713
22,473,491
23,527,796
23,903,341
22,559,863
22,405,848
23,678,528
23,098,043
24,490,005
25,187,890
25,020,439
26,145,357

4,897,978
4,894,844
4,898,641
4,904,971
4,910,895
4,916,213
4,920,138
4,923,778
$4,929,076
4,926,428
4,925,901

INVESTMENT REPORT

$27,000,000
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Operating Fund

Series E

Dec-10
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Feb-10
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SERIES E
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2,489,413
2,491,559
2,491,712
2,491,404
2,491,960
2,492,980
2,494,190
2,494,728
2,495,614
2,496,736
2,495,583
2,496,680
2,497,672

2,405,955
2,410,692
2,411,396
2,410,925
2,411,293
2,412,443
2,413,826
2,414,754
2,415,796
2,416,358
2,416,662
2,416,547
2,417,327

INVESTMENT REPORT
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$2,420,000
$2,418,000 -
$2,416,000 -
$2,414,000 |
$2,412,000

$2,410,000 |
$2,408,000 |
$2,406,000 -
$2,404,000 |
$2,402,000 |
$2,400,000 |




Resolutions



To: Mayor Mack and Assembly Members

Through: Sharon Boyette

From: Ernie Weiss, Community Development Coordinator
RE: Resolution 11-20

Date: February 17, 2011

Resolution 11 — 20 supports submittal of an application for an Emerging Energy Technology Fund grant
for tidal energy at False Pass.

The request for grant applications for the EETF grant program was issued January 7, and first round
abstracts are due March 2", thus the timing for this resolution. The City of False Pass and the AEB are
co-applicants submitting the grant, with the AEB responsible for project management and grant
administration, and the City, as utility owner, responsible for operation and maintenance of the project
upon completion. If the abstract is approved in the first stage of the application process, we will be
invited by the end of March to submit a formal application by the end of April.

The first phase of the project will study the feasibility of tapping into the potential tidal hydrokinetic
energy at False Pass. This would include data collection at the City dock and underwater video
monitoring of marine wildlife. EETF projects must employ technologies that are proven, but not yet
tried in Alaska. The project technologies presented in the EETF program should be ready for commercial
use in 5 years.

We are working with APIA, APICDA, the National Renewable Energy Lab and the Ocean Renewable
Power Company in the preparation of this application.
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RESOLUTION 11- 20

A RESOLUTION BY THE ALEUTIANS EAST BOROUGH ASSEMBLY SUPPORTING THE
SUBMITTAL OF AN APPLICATION TO THE ALASKA ENERGY AUTHORITY FOR AN
EMERGING ENERGY TECHNOLOGY FUND GRANT FOR THE FALSE PASS TIDAL
RESOURCE AND ENERGY ASSESSMENT.

WHEREAS, the Aleutians East Borough provides assistance to six communities in the district which
includes Akutan, Cold Bay, False Pass, King Cove, Nelson Lagoon and Sand Point; and

WHEREAS, the Aleutians East Borough seeks to implement long term energy goals that result
in sustainable and measurable energy savings to Aleutian East Borough Communities; and,

WHEREAS, False Pass, Alaska is a community near an undeveloped renewable source of hydrokinetic
energy; and

WHEREAS, development of this resource would benefit not only the community of False Pass, but will
help ready this technology for similar projects around the State.

NOW THEREFORE BE IT RESOLVED by the Aleutians East Borough Assembly to support the
submittal of the Emerging Energy Technology Fund Grant project entitled: False Pass Tidal Resource and
Energy Production Assessment for consideration by the Alaska Energy Authority; and

BE IT FURTHER RESOLVED that the Aleutians East Borough is a co-applicant with the City
of False Pass for the submission of this project proposal, and is partnering with some or all of the
following agencies, including Aleutian Pribilof Island Association, Aleutian Pribilof Island
Community Development Association, National Renewable Energy Lab and Ocean Renewable
Power Company; and

BE IT FURTHER RESOLVED by the Aleutians East Borough Assembly that the Aleutians East
Borough is willing to provide project management and grant administration through completion of the
project.

PASSED AND APPROVED by the Aleutians East Borough on this  day of February, 2011.

Stanley Mack, Mayor

ATTEST:

Tina Anderson, Clerk
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ORDINANCE 11-01
(Substitute)

AN ORDINANCE AMENDING THE OPERATING AND CAPITAL BUDGET FOR
THE ALEUTIANS EAST BOROUGH FISCAL YEAR 2011.

Section 1. Classification This is a non-code ordinance

Section 2. Effective Date This ordinance becomes effective upon Adoption.

Section 3. Severability The terms, provisions, and sections of this
Ordinance are severable.

Section 4. Content The operating and capital budget for the Aleutians

East Borough and the Aleutians East Borough
School District for Fiscal Year 2011 is adopted as

follows:
REVENUES FY11 BUDGET
Local
Interest Income $35,000
AEB Fish Tax $2,635,000
AEBSD Refund
Other Revenue $7,000
Southwest Cities LLC $45,300.11
State
Shared Fishery Tax $1,581,127.95
Extraterritorial Fish Tax $108,350
Landing Tax $45,115
Debt Reimbursement $1,045,464
Coastal Management $17,000
State Aid to Local Government $407,309
Federal
Payment in Lieu of Taxes $559,000
USF&WS Lands $36,256
Revenues Encumbered for FY'11 $6,521,922

AEBSD $6,916,400



OPERATING FUND EXPENDITURES

Mayor

Assembly

Administration

Clerk/Planning

Finance

Natural Resources

Communications Director

Development Director

Public Works

Educational Support

KCAP

Other Gen.Fund
Equipment
Rental/Lease
Utilities
Aleutia Crab
Legal
Insurance
Bank Fees
EATS
Misc.
Youth Service
NLG Rev. Sharing
Web Service
Total Other

Total General Fund

Capital Projects
Bond Projects

Debt Services
Maintenance Reserve

Total Expenditure
AEB Surplus
AEBSD Expenditures

Fund 20, Grants, Revenues
Fund 20, Grants, Expenditures

Fund 22, Hovercraft, Revenues
Fund 22, Hovercraft, Expenditures

Fund 22, Terminal Operations, Revenues

Ordinance 10-03

$243,486
$135,702
$450,743
$194,878
$217,513
$297,056
$166,476
$124,379
$121,523
$1,413,000
$23,800

$8,200
$1,900
$11,410
$58,522
$75,000
$180,000
$1,000
$150,000
$1,000
$23,500
32,000
$10,500
$553,032

$3,941,588

$150,000

$0
$2,159,005

$100,000
$6,350,593
$295,834
$6,916,400

$500,000
$500,000

$201,000
$835,308

$139,620



Fund 22, Terminal Operations, Expenditures

Fund 24, Bond Project, Revenues
Fund 24, Bond Project, Expenditures

Fund 30, Bond Payments, Revenues
Fund 30, Bond Payments, Expenditures

Fund 40, Permanent Fund, Revenues
Fund 40, Permanent Fund, Expenditures

Fund 41, Maintenance Reserve, Revenues
Fund 41, Maintenance Reserve, Expenditures

Passed and adopted by the Aleutians East Borough Assembly this

February, 2011.

ATTEST:

Clerk

Ordinance 10-03

$1,104,109

$5,000,000
$5,000,000

$1,597,433
$1,597,433

$350,000
$35,000

$100,000
$100,000

day of

Mayor



REVENUES } FY11 Substitute FY11 Mid-Year FY11
AEBSD Revenues $6,775,000 $6,775,000 $ 6,916,400.00
Interest Income $35,000 35,000 $ 35,000.00
Local AEB Fish Tax $2,635,000 2,635,000 $  2,635,000.00
AEBSD Refund
Other Revenue $7,000 7,000 $ 7,000.00
SouthwestICities LLC $20,000 20,000 $ 45,300.11 |*increase by $25300.11
State Shared Fishery Tax $1,492,720 1,492,720 $  1,581,127.95 |"increase by $88407.95
Extraterritorial Fish Tax $108,350 108,350 $ 108,350.00
Landing Tax $45,115 $45,115 $ 45,115.00
Debt Reimbursement $1,045,464 $1,045,464 $  1,045,464.00
Coastal Management $18,000 $18,000 $ 17,000.00 |*Decrease by $1000
State Aid to Local GO\Ilemments $387,000 $387,000 $ 407,309.00 |*increase by $20309
Federal Payment in Lieu of Taxes $559,000 $559,000 $ 559,000.00
USF&WS Lands $36,256 $36,256 $ 36,256.00
Total FY11 Revenues $6,388,905 $6,388,905 $0 $6,521,922 | "Increase by $133,017.00
Operating Fund Expenditures
Mayor | $242,784 $243,486 | *Fringe/Medical incread $ 243,486.00
Assembly | $135,000 $135,702 | *Fringe/Medical increal $ 135,702.00
Administration $455,441 $456,143 | *Fringe/Medical increal $ 450,743.00 |*Decrease fringe by $5400/move $1000 to 01-250-000-450 $4400 to 01-900
Clerk/Planning $195,176 $195,878 | *Fringe/Medical increa $ 194,878.00
Finance I $215,811 $216,513 |*Fringe/Medical increai $ 217,513.00 |*increase 450 by $1000/moved from 01-200-350
Natural Resources $296,354 $297,056 | *Fringe/Medical increal $ 297,056.00
Public Information Officer $165,774 $166,476 | *Fringe/Medical increal $ 166,476.00
Development Coordinator $123,677 $124,379 | *Fringe/Medical increal $ 124,379.00
Public Works $120,821 $121,523 | *Fringe/Medical increal $ 121,523.00
Educational Support $825,000 1,213,000| “increase contributid $§  1,413,000.00 |*Increase $200,000/FY10 Rollover
KCAP $20,000 $23,800 |*FringeMedical incread $ 23,800.00
Other GF
Equipment $8,200 $8,200 $ 8,200.00
Rental/Lease $0 $0 $ 1,900.00 |*Increase by $1900/moved from 01-200-350
Utilities | $14,910 $11,410 $ 11,410.00
Aleutia Crab $0 $0 $ 58,522.00 |*Increase new budget item.
Legal $75,000 $75,000 $ 75,000.00
Insurance $180,000 $180,000 $ 180,000.00
Bank Fees $500 $500 $ 1,000.00 |*increase by $500/moved from 01-200-350
EATS ] $150,000 $150,000 $ 150,000.00 | i [
Misc. | $0 $0 $ 1,000.00 |*Increase by $1000/moved from 01-200-350
Youth Service $23,500 $23,500 $ 23,500.00
NLG Rev. Sharing $32,000 $32,000 $ 32,000.00 |
Web Service/Tech Support $11,000 $9,500 $ 10,500.00 |*Increase by $1000/moved from 01-200-350
Total Other [ ] $495,110 $490,110 $ 553,032.00 ] [ |




Total General Fund $3,290,948 $3,684,066 $0 $3,941,588
Capital Projects $150,000 $150,000 $ 150,000.00
Bond Projects $0 $0
Debt Services $2,159,005 $2,159,005 $ 2,159,005.00
Maintenance Reserve $100,000 $100,000 $ 100,000.00
Total Expenditure $5,699,953 $6,093,071 $0 $6,350,593
I
AEB Surplus $688,952 $295,834 $ 295,834.00
AEBSD Expenditures $6,775,000 $6,775,000 $  6,916,400.00
Fund 20, Grants, Revenues $500,000 $500,000 $ 500,000.00
Fund 20, Grants, Expenditures $500,000 $500,000 $ 500,000.00
Fund 22, Hovercraft, Revenues $201,000 $201,000 $ 201,000.00
Fund 22, Hovercraft, Expenditures $1,068,606 $826,308 $ 826,308.00 |*Decrease by $243,000.00
| |
Fund 22, Terminal Operations, Revenues $139,620 $139,620 $ 139,620.00 I
Fund 22, Terminal Operations, Expenditures $184,707 $185,409 $ _ 1,104,109.00 [*Increase in Cold Bay Terminal Repairs
|
Fund 24, Bond Project, Revenues | $5,000,000 $5,000,000 $  5,000,000.00
Fund 24, Bond Project, Expenditures $5,000,000 $5,000,000 $  5,000,000.00
Fund 30, Bond Payments, Revenues| $1,597,433 $1,597,433 $ 1,597,433.00
Fund 30, Bond Payments, Expenditures $1,597,433 $1,597,433 $  1,597,433.00
! |
Fund 40, Permanent Fund, Revenues $350,000 $350,000 $ 350,000.00
Fund 40, Permanent Fund, Expenditures $35,000 $35,000 $ 35,000.00
Fund 41, Maintenance Reserve, Revenues $100,000 $100,000 $ 100,000.00
Fund 41, Maintenance Reserve, Expenditures $100,000 $100,000 $ 100,000.00




Mayor's Office FY11 Substitute FY11 Mid-Year FY11 FY11
Salary $67,204 $67,204 $67,204 | Medical $ 918.71 |month
Fringe $24,580 $25,282 $25,282| PERS 22%
Travel $36,000 $36,000 $36,000|ESC 1.05%
Phone $2,400 $2,400 $2,400|Medicare 1.45%
Supplies $1,000 $1,000 $1,000/PERS/DC 6.73%
Lobbying, federal $75,600 $75,600 $36,000 71.7
Lobbying, state $36,000 $36,000 $75,600(8S 6.20%
Total Mayor's Office $242,784 $243,486 $243,486
Assembly
Meeting Fee $ 25,000.00 | $ 25,000.00 | $ 25,000.00
Fringe $ 55,000.00 | $ 55,702.00 | $ 55,702.00
Travel $ 40,000.00 | $ 40,000.00 | $ 40,000.00
Phone $ 4,500.00 | $ 4,500.00 | $ 4,500.00
Supplies $ 500.00 | $ 500.00 | $ 500.00
Retreat $ 10,000.00 | $ 10,000.00 | $ 10,000.00
Total Assembly $135,000 $135,702 $135,702
Administration
Salary $268,681 $268,681 $253,681 |*Decrease by $15000/move to 380
Fringe $92,160 $92,862 $87,462 |*Decrease by $5400/move to 01-250-450 $1000, $4400 to 01-900-
Contract labor $10,000 $10,000 $25,000
Travel & per diem $15,000 $15,000 $15,000
Phone $6,000 $6,000 $6,000
Postage $2,500 $2,500 $2,500
Supplies $18,120 $18,120 $18,120
Rent $36,980 $36,980 $36,980
Dues & fees $1,500 $1,500 $1,500
Equipment] $4,500 $4,500 $4,500
Total Administration $455,441 $456,143 $450,743
Clerk/Planning
Salary $79,220 $79,220 $79,220
Fringe $26,156 $26,858 $26,858
Contract labor $0 $0 $0
Travel & per diem $12,500 $12,500 $12,500
Phone $7,500 $7,500 $7,500
Postage $500 $500 $500
Supplies $9,000 $9,000 $9,000
Utilities $12,000 $12,000 $12,000
Dues & fees $5,000 $5,000 $5,000
Elections ’ $8,300 $8,300 $8,300
Planning Com. $7,000 $7,000 $7,000
Oil & Gas Study $10,000 $10,000 $10,000
Coastal Mgt. $18,000 $18,000 $17,000
Total Clerk/Planning $195,176 $195,878 $194,878
Finance
Salary $102,811 $102,811 $102,811
Fringe $43,000 $43,702 $43,702
Contract labor $0 $0 $0
Travel & per diem $4,000 $4,000 $4,000
Phone ~ | $5,000 $5,000 $5,000




Postage $1,500 $1,500 $2,500|*Increase by $1000/moved from 01-200-350
Supplies $10,500 $10,500 $10,500
Utilities $4,000 $4,000 $4,000
Audit $45,000 $45,000 $45,000
Equipment $0 $0 $0
Total Finance $215,811 $216,513 $217,513
Natural Resources
Salary $115,976 $115,976 $115,976
Fringe $37,178 $37,880 $37,880
Contract labor $60,000 $60,000 $60,000
Travel & per diem $35,000 $35,000 $35,000
Phone $5,200 $5,200 $5,200
Postage $0 $0 $0
Supplies $3,000 $3,000 $3,000
Equipment| $0 $0 $0
NPFMC $15,000 $15,000 $15,000
BOF Meeting $25,000 $25,000 $25,000
Total $296,354 $297,056 $297,056
Public Information ¢
Salary $82,766 $82,766 $82,766
Fringe $29,058 $29,760 $29,760
Contract labor $0 $0 $0
Travel & per diem $15,000 $15,000 $15,000
Phone $2,400 $2,400 $2,400
Postage $250 $250 $250
Supplies $4,500 $4,500 $4,500
Rent $6,800 $6,800 $6,800
Advertising/promotions $25,000 $25,000 $25,000
Total $165,774 $166,476 $166,476
Other Equipment $8,200 $8,200 $8,200
Rental/Lease $0 $0 $1,900 |“Increase by $1900 moved from 01-200-350
Utilities | $14,910 $11,410 $11,410
Aleutia Crab $0 $0 $58,522|*Increase new budget item
Legal $75,000 $75,000 $75,000
Insurance $180,000 $180,000 $180,000
Bank Fees; $500 $500 $1,000|*Increase by $500/moved from 01-200-350
EATS $150,000 $150,000 $150,000
Misc. $0 $0 $1,000|“increase by $1000/moved from 01-200-350
Youth Service $23,500 $23,500 $23,500
NLG Rev. Sharing $32,000 $32,000 $32,000 [ | [
Web Service/Tech Support $11,000 $9,500 $10,500 |*Increase by $1000/moved from 01-200-350
Total Other $495,110 $490,110 $553,032
Development Coordinator
Salary $62,760 $62,760 $62,760
Fringe $24,167 $24,869 $24,869
Contract labor $6,000 $6,000 $6,000
Travel & per diem $15,000 $15,000 $15,000
Phone | $4,000 $4,000 $4,000
Postage | $250 $250 $250




Supplies | $4,500 $4,500 $4,500
Rent | $7,000 $7,000 $7,000
Development $0 $0 $0
Misc. [ $0 $0 $0
Total Development $123,677 $124,379 $124,379
Public Works
Salary $71,112 $71,112 $71,112
Fringe $26,209 $26,911 $26,911
Contract labor $0 $0 $0
Travel & per diem $12,000 $12,000 $12,000
Phone $1,500 $1,500 $1,500
Postage $0 $0 $0
Supplies $6,000 $6,000 $6,000
Equipment $1,500 $1,500 $1,500
Utilities $2,500 $2,500 $2,500
Total Public Works $120,821 $121,523 $121,523
Education
Local Contribution $800,000 1,188,000 $1,388,000|*Increase by $200000/FY10 Rollover
Scholarships $20,000 $20,000 $20,000
Student travel $5,000 $5,000 $5,000
Total Educational Support $825,000 $1,213,000 $1,413,000
KCAP
Salary $ 4,500.00 | $ 4,500.00 | $ 4,500.00
Fringe $ 2,200.00 | $ 6,000.00 | $ 6,000.00
Telephone $ 2,120.00 | $ 2,120.00 | $ 2,120.00
Supplies $ 3,600.00 | $ 3,600.00 | § 3,600.00
Rental/Lease $ 7,580.00 | $ 7,580.00 | $ 7,580.00
*reclass from fund 21 to fund 01 $ 20,000.00 | $ 23,800.00 | $ 23,800.00
TOTAL OPERATING BUDGT $3,290,948 $3,684,066 $3,941,588




!
Fund 22 Terminal Operations FY11 Substitute FY11 |Mid-Year FY11
Revenues
Remaining construction Loan/
Remaining FAA reimbursement $0
Leases $139,620 $139,620 $139,620
$139,620 $139,620 $139,620
Expenses
Salary $41,422 $41,422| $ 41,422.00
Fringe $18,950 $19,652| 5 19,652.00
Contract Labor $0 $0| 35 83,700.00 |*Increase/Cold Bay Terminal Repairs
Engineering $0 $0/s 35,000.00 |*Increase/Cold Bay Terminal Repairs
Travel & per diem $3,000 $3,000| $ 3,000.00
Phone, Internet $4,500 $4,500| $ 4,500.00
Legal $40,000 $40,000] $ 40,000.00
Supplies $30,000 $30,000( $ 30,000.00
Rental/Lease $5,335 $5,335| $ 5,335.00
Utilities $24,000 $24,000/ $ 24,000.00
Fuel/Gas $2,500 $2,500| $ 2,500.00
Fuel/diesel $15,000 $15,000| $ 15,000.00
Capital Construction $0 $0| $ 800,000.00 |*increase/Cold Bay Terminal Repairs
$184,707 $185,409 $1,104,109
Fund 22 Hovercraft Operations FY11 FY11
Revenues
Grant $0 $0 $0
Medivacs $48,000 $48,000 $48,000
Freight $60,000 $60,000 $60,000
Other Income $0 $0 $0
Tickets, fees, etc. $93,000 $93,000 $93,000
Other $0 $0 $0
$201,000 $201,000 $201,000
Expenses
Salary $250,000 $250,000 $175,000|*Decrease by 75,000-hovercraft shut down
Fringe $87,606 $88,308 $58,308 |*Decrease by 30,000
Contract labor $150,000 $150,000 $150,000 [
Travel & per diem $30,000 $30,000 $21,000 |*Decrease by 9,000
Phone/Internet $8,000 $8,000 $8,000
Equipment $20,000 $20,000 $20,000
Supplies . $100,000 $100,000 $75,000 | *Decrease by 25,000
Freight $5,000 $5,000 $5,000
Fuel/gas $8,000 $8,000 $5,000|*Decrease by 3,000
Fuel/diesel $90,000 $90,000 $78,000 |*Decrease by 12,000
Insurance $215,000 $215,000 $201,000 |*Decrease by 14,000
Utilities $5,000 $5,000 $5,000
Maint/Repairs $100,000 $100,000 $25,000 |*Decrease by 75,000
$1,068,606 $1,069,308 $826,308 |“Total decrease by 243,000




New Business



AKUTAN = COLD BAY « NELSON [AGOON

ALEUTIANS EAST

— —ie
BOROUGH
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AGENDA STATEMENT
February 4, 2011
To: The Honorable Mayor Mack and Assembly

From: Anne Bailey
Through: Sharon Boyette

Re: Prioritizing Port and Harbor Needs Within the Aleutians East Borough Region
Discussion

On November 18, 2010, the Corps of Engineers hosted the 2010 Ports Conference. At the
conference Northern Economics provided a document listing the 2010 Statewide Ports and
Harbors Needs. Akutan, False Pass, King Cove, Sand Point and Cold Bay were listed in this
document and many of the projects listed were inaccurate.

The project lists for each community are attached. These lists need to be reviewed and modified
to reflect the current status of the projects and needs in the Borough. Once the individual lists
have been updated the Assembly needs to prioritize the needs in the Borough as a whole. This
will help prioritize State and Federal funding because it shows the cohesiveness of the
communities. Please keep in mind that projects that have been designed will most likely be
funded first.

At the March meeting, a resolution prioritizing the Port and Harbor projects (based off of the
February discussion) will be presented to the Assembly for approval. The Assembly priority list,
as well as, the updated individual community project lists will be provided to Northern
Economics for their review and use.

RECOMMENDATION:

The Aleutians East Borough Assembly review and modify the individual community Ports and
Harbors Needs Lists and prioritize the Aleutians East Borough ports and harbors needs as a
whole.



Aleutians East Borough Ports and Harbor Needs List

Region [Type of Hub |Community Facility Project Description Status

400 ft sheet pile dock along road to deep water dock Narrow entrance
to cut down on swell into harbor (Completely redo King Cove Harbor
AEB Regional Hub [King Cove Robert E. Newman Harbor new float with power. This portion has been completed. Priority

Has a dock in good condition.

Construct a new harbor adjacent to new dock in conjunction
with Corps of Engineers breakwater and navigation
improvement. Will provide additional moorage for 50 vessels

Outer Harbor Construction in excess of 80" Done
Small Boat Harbor Transient

Dock New decking & fender piles Done
Small Boat Harbor Floats A-C |Total float replacement Done

Small Boat Harbor Tee Dock |Some new fender pile & bullrail replacement- some decking

Unclear what

AEB Regional Hub [Sand Point AEB-Sand Point Harbor AEB- Sand Point Harbor this is for.

Unclear what

City of Sand Point Harbor City of Sand Point Harbor this is for.

Unclear what
Denali-Harbor Main Float Denali-Harbor Main Float this is for.

Old cannery dock used, in bad shape. Mooring points on dock
and breasting dolphins needed. Draft is an issue with bigger
barge. If they dredge 5 ft they could get in with double hull
barge. Now they pass Sand Point on their way through and
come back after barge is lighter. It would be more efficient if
Mooring Points, Dolphins this was dredged and they could go in on their way up the
and/or Fenders coast.

Status-Has been determined by Administration and is subject to change. Bold Items have been added by the Aleutians East Borough or Cities Staff.



Region [Type of Hub |Community Facility Project Description Status
Peter Pan Seafoods, Inc New decking
City of Sand
Robert E. Galovin Small Boat |Replace infrastructure in harbor Point's #1
Harbor Water, electricity & floats to new harbor Priority
Sand Point Harbor
Expand existing harbor for 27 vessels in excess of 80' and Is this the New
Sand Point Harbor additional capacity for local/transient Boat Harbor?
City of Sand
Point's #2
City Dock Fenders, piling, cleats, anodes and deck repair Priority
Install piling, floats, pedestals, etc. as designed by URS and in ,c,:::,:iiznd
New Boat Harbor a phased, systematic plan over a 5-year period. Priority
Funding request put in by DOT for improvement (Tustamena)
Install raised fender panel extensions to the dock and dolphins.
Install platform for AMHS ferry gang-way. Install additional
bollards ashore to provide better lead for mooring lines.
Raise/improve fendering system on the Akutan City Dock to
prevent ships from overriding dolphins and dock pilings causing
Non-Hub Akutan City Dock damage to ships and dock.
Navigation Improvements Under construction
Upgrade the dock cathodic protection system through pile
cladding and nodes; upgrade dock fender system to meet
Port/Ferry Dock Improvement [Alaska Marine Highway standards.
Construct small boat harbor for home port 41 vessels,
permanent moorage for 128, and transient moorage for 137
vessels. This project will provide a safe harbor of refuge from
Small Boat Harbor the Bering Sea.
Region ([Type of Hub |Community Facility Project Description Status

Status-Has been determined by Administration and is subject to change. Bold Items have been added by the Aleutians East Borough or Cities Staff.




Breakwater and Small Boat Construct breakwater and floats for 50-100 small craft and
Non-Hub Cold Bay Harbor transient fishing vessels

Install approximately 2,150 feet of three-phase conductor
between the existing feeder and the dock outer terminal,
Cold Bay Dock which will provide electricity on the Cold Bay Public Dock.

Has a dock, some repairs needed (scored for repair work). But,
24hr stay due to 4" fuel line. Recommend increasing to 6" line
Fuel System from dock face to shore tanks.

*Three (3) pilings that need replacing (two are still wiggling
around, one was removed by the City). * The rusting on the
metal piling infrastructure on the approach to the dock needs
to be removed and a new coating applied. *Three (3) concrete
sections on the approach that are severely cracked and need
Cold Bay Dock replacing.

Has a dock. Old cannery dock is soft, larger fuel barges won’t
be able to go there unless mooring/breasting dolphins are
installed to stay off the dock. Alternately would like to use the
Dolphins and/or Fenders, Fuel [new sheet pile dock about a mile from old fuel dock, but it
Non-Hub False Pass System would need a pipeline/header.

Construct a breakwater and harbor facilities to accommodate
the local fishing fleet. Currently, there is no harbor between
the Pacific Ocean and the Bering Sea. This is a logical place for a
Harbor harbor and related services. Done

Need harbor utilities including potable water, firefighting
equipment/facilities, life rings, ladders, electrical services,
and lighting. Need Harbor House and other facilities that will
Harbor improve the harbor area. Priority ?

Improve the dock (175'X40') by adding dolphins and catwalk to
allow larger ships and the new ocean-class state ferry and
Public Dock Improvements floating seafood processors to dock.

Status-Has been determined by Administration and is subject to change. Bold Items have been added by the Aleutians East Borough or Cities Staff.



Dock Repairs Miscellaneous Repair- New Decking (including new planks)

About $400,000 worth of repairs are needed for the Nelson
Lagoon dock. (NL was not included in the Northern Economics
Non-Hub Nelson Lagoon |Dock Report)

Status-Has been determined by Administration and is subject to change. Bold Items have been added by the Aleutians East Borough or Cities Staff.



REPORTS AND UPDATES
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TO: Mayor Mack and Assembly Members DATE: Feb 7, 2011
FROM: Sharon Boyette RE: Administrator’'s Report

Stanley, Sam, Gary Hennigh and | spent a very productive three days in Juneau the end
of January. We were able to spend significant time with Senator Hoffman and
Representative Edgmon and met more briefly with several other Senators and
Representatives who chair important committees. We also met with the Lt. Governor,
the Governor’s Chief of Staff, the Governor’s Rural Advisor, the Director of the
Management and Budget Office, the new Commissioner of Transportation and the new
Commissioner of Natural Resources. Beth joined us for a meeting with the new
Commissioner of Fish and Game.

Our main emphasis was on capital projects; in particular but in no particular order, the
King Cove/Cold Bay Road, the Cold Bay Airport Apron, Sand Point Harbors, and False
Pass Harbor Utilities. We think our meetings went well and we are hopeful that our
work will translate into support for our issues and projects during this session of the
legislature.

Last month | mentioned the issue regarding fringe benefits paid to assembly members.
As a political subdivision of the State of Alaska, we are bound to some guidelines that
the State sets and AETNA enforces. Roxann tells me that Cindy took care of this many
years ago and it is not a problem for us.

We have been steadily working on our most active projects: Akutan Harbor (mitigation
measures planning), Akutan Airport (review the latest draft of the design documents and
drawings), King Cove Land Exchange and Road Corridor (Meetings, meetings, and
more meetings).

Fish Tax 101 Workshop will be held February 22. It will be one day from 10:00 until
around 5:00 in Anchorage. We have planned presentations by three State of Alaska
employees representing the Departments of Revenue, Commerce and Fish and Game
and by Lamar Cotten, and manager of the Lake and Peninsula Borough. So far, we
anticipate that Tina, Roxann and I, representatives of Cities of Sand Point and King
Cove and Akutan will be attending. Assembly members wishing to learn more about
the State’s Fish Taxes, please contact Tina for travel arrangements.

As always, please call with any complaints, comments, suggestions, and questions.



PROJECT SUMMARY

(UPDATE November 5, 2010)

AKUTAN

e Harbor Construction. Knik Construction working for COE. AEB is a partner and provides funding from bonds.
Project Total: $35 M. Project was temporarily halted but is moving forward again.

NOV. UPDATE: Harbor Work has stopped for the winter. A different type of
equipment (a suction dredge) will be brought into Akutan in the spring to continue
excavation of the basin.

e Airport Construction and Marine Link. Kiewitt Construction working for DOT. AEB is a partner and provides funding
from bonds and general fund. Project Construction $54,565,000 (doesn’t include hovercraft funding) Project is in
pre-construction phase; all is going well.

NOV. UPDATE: Planning continues. This is a design/build project and the 60%
design is close to complete.

FEB UPDATE: The 90% design is available for comments and the AEB has
submitted comments.

e Two proposals related to Harbor Mitigation Measures were submitted:

Akutan Beach clean-up proposal for $5200 was not selected for funding.
Fuel Spill Prevention brochure (distributed in all communities) proposal for $16,000. We have heard informally
that it will be funded in January 2011.

FEB UPDATE: Still no grant award. Fortunately there is no rush to get this work

done.

COLD BAY

e Harbor/Breakwater reconnaissance study. COE has just begun working on and will be funded by them.

e Terminal Repairs. AEB contracted with S and S General Contractors (Sitka company). Work on-site continues with
about half of the windows replaced. $843,142. Arbitration for damages has begun.

NOV. UPDATE: The repairs and renovation project is scheduled to be complete any
day now. Sixty windows were replaced and the new siding is on. The court has
proposed trial dates of January 9 or January 16 or January 23 to start with the matter
estimated to take about 10 days.

FEB UPDATE: The terminal repair project is complete. FAA has begun to paid full
lease amount and is working on moving into the building.

e We have heard informally that our proposal submitted to repair boat ramp for $90,000 will be funded in January
2011.

FEB UPDATE: Still no grant award. Fortunately there is no rush to get this work
done.

e Working on apron and taxiway project for the new terminal. No new forward movement though. There is a
connection to the completion of DOT’s airport master plan undertaken by DOWL engineers. DOT’s proposal to
shorten the main Cold Bay runway has been taken off the table. Planning continues to address the restricted
visibility zone problem.

FEB UPDATE: DOT continues to work on the RVZ and Airport Master Plan.



PROJECT SUMMARY

(UPDATE November 5, 2010)

FALSE PASS

e Design for water service and fire suppression to Harbor. AEB contract with URS Engineering.
NOV. UPDATE: Final Design is complete. An application for funding for this project
has been completed by Annie and submitted to the Denali Commission.
FEB UPDATE: Annie completed a CDBG funding request in December. A request to
the State Legislature for funding has been submitted.

KING COVE

e Road to the Northeast Corner design is completed and under review for construction bid solicitation late fall.
Construction costs estimated in the $19 million range. Funding is secured.

NOV. UPDATE: AK DOT start the advertisement for construction bids on November
Sth.

FEB UPDATE: Alaska Interstate Construction was awarded a contract on 1/18/11
for $14,459,880. Work is expected to begin early spring.

e AEB is cooperating agency on Izembek Land Exchange and Road EIS. Many meetings and lots of work. Gary Hennigh
is leading this effort and I’'m supporting him all | can.

NOV. UPDATE: Purpose and Need Section are drafted and work has begun on
drafting the alternatives.

FEB UPDATE: The Team (Gary Hennigh, Jules Tileson, Dan Rowley, Stanley, when
he is available, and I, along with other partners, DOT, DNR, KC Tribe/Corp(Della
Trumble), meet weekly with the Fish and Wildlife Service and the other cooperators.
We have reviewed some chapters and made extensive comments.

NELSON LAGOON

e We are still working on a plan to address severe erosion problems in spite of a recent COE trip to NL which has
further confused COE regarding what they can do to help. ACCIMP proposal for $50,000 has been funded for
erosion control planning and mapping. We have heard informally that our proposal for erosion control mapping and
planning for $238,800 will be funded in January 2011.

FEB UPDATE: Still no grant award. Fortunately there is no rush to get this work
done.

SAND POINT

e Manufacture and installation of Float B in new harbor. Contract with Western Marine. Funded by Denali
Commission ($1,100,000) and AEB for total of $1,777,920. Floats will leave Seattle about Sept 7" for Sand Point. The
kick-off meeting with Western Marine will be held Sept 21°.

NOV. UPDATE: This Floats Project is complete! We will begin looking for funding to
install the next section of new harbor floats.

FEB UPDATE: The AEB will be supporting the City’s request for funding for the old
harbor repairs and renovations and will not seek funding for the new harbor floats.



PROJECT SUMMARY

(UPDATE November 5, 2010)

e Water and fire suppression to new harbor. AEB is assisting the City with approximately $130,000.

OTHER
e We have heard informally that our proposal for AEB resource planning area permitting system set-up and assistance
for $271,050 will be funded in January 2011.
o FEB UPDATE: Still no grant award. Fortunately there is no rush to get this work
done.



AEB FISH TAX SUMMARY
FY11

Compare this and last years FY 2011 total

12/31/2010 12/31/2009 12/31/2008

TOTAL $79,482.61 $1,531.50 $6,333.25 $77,951.11 $1,990,094.07
11/30/2010 11/30/2009 11/30/2008

TOTAL $377,865.32 $171,944.15 $369,366.41 $205,921.17 $1,910,611.46
10/31/2010 10/31/2009 10/31/2008

TOTAL $429,083.60 $387,579.19 $526,890.47 $41,504.41 $1,532,746.14

Compare this and last years

FY 2011 total




AEB FISH TAX SUMMARY

9/30/2010 9/30/2009 9/30/2008

TOTAL $275,642.27  $215,193.57  $283,746.17 $60,448.70 $1,103,662.54
8/31/2010 8/31/2009 8/31/2008

TOTAL $341,682.14  $351,614.02  $660,776.54 -$9,931.88 $828,020.27
7/31/2010 7/31/2009 7/31/2008

Total $486,338.13  $345,945.26  $444,476.26 $140,392.87 $486,338.13




To: The Honorable Mayor Mack, Aleutians East Borough Assembly
From: Ernie Weiss, Community Development Coordinator

Subj:  Report to the Assembly

Date: February 17,2011

Resolution 11-20 is part of your packet materials supporting the AEB and City of False Pass as co-
applicants submitting a proposal for the Emerging Energy Technology Fund Grant Program. We've been
coordinating with Bruce Wright with APIA, Everette Anderson of APICDA and Monty Worthington of
Ocean Renewable Power Company in preparation of the application.

Since the last assembly meeting | have attended several meetings and teleconferences, related to
ongoing grant applications and upcoming opportunities. In January | traveled to False Pass, Nelson
Lagoon and Cold Bay to meet with community leaders and residents. | am beginning to have a better
understanding of the unique set of challenges facing each community. | also stopped by King Cove to
work with Roxann, and help her update the financial office server backup system.

On January 21° | was invited to attend a meeting by teleconference of the Governor’s Climate Change
Immediate Action Work Group, representing Nelson Lagoon, a grantee of the Alaska Climate Change
Impact Mitigation program for $50,000. It will be important for this project to produce
recommendations for Phase 2, community planning, and eligibility for a phase 2 grant of $150,000.

As | mentioned in my last report, we are awaiting grant funding for several Coastal Impact Assistance
Program (CIAP) projects. It turns out we will probably not see the grant awards for these projects until
September, as the grant comes from the federal agency BOEMRE, formerly MMS, and flows through the
State. The original proposals for this funding, outlined in AEB Resolution 09-23 are different than the
current project proposals, which are as follows:

1) Create a Resource Development Land Use Permitting System to Protect Coastal Resources in the
Aleutians East Borough Resource Development District, $255,050.

2) Cold Bay Boat Ramp Rehabilitation Project, $90,000

3) Educational Pamphlet: Protecting the Coastline and Wildlife from Fuel Oil and Debris, $16,000
4) Nelson Lagoon Coastal Erosion Study, $288,800

We've been spending a fair amount of time reformatting these CIAP project proposals into BOEMRE's
required format, and at our CIAP Named Recipients meeting this month we were told the format may
again change.

Four AEB Renewable Energy Fund Projects were recommended by AEA to the Legislature on January
26th. Two of these projects, the Cold Bay and Nelson Lagoon Wind Energy Projects, are in the top 48
projects, within the $25 million amount for Renewable Energy Fund in the Governor’s Budget. The False
Pass Wind Energy Project and the Akutan Geothermal Development Project, submitted by the City of
Akutan, were also recommended as part of the 75 total projects amounting to $37.3 million. The
Renewable Energy Round IV grant awards will be available no sooner than July 1%

Please email or call if | can be of service.
Ernie Weiss eweiss@aeboro.org 907-274-7557
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To:

From:

Hon. Mayor Mack and AEB Assembly

Laura Tanis, AEB Communications Manager

Through: Sharon Boyette

Subject: Communications Manager’s Report to the Assembly

Date:

Feb. 7, 2011

I have been occupied with several projects which began in January and carried over into
February. They include producing and distributing newsletters, implementing updates to
the Borough’s website and crafting visual handouts for Sharon and Stanley’s trip to
Juneau. I’m also gearing up for a professional development training seminar Feb. 15 - 16.

Stories highlighted in the recent In the Loop (distributed on Jan. 21, 2011) included:

Crews Complete Cold Bay Terminal Rehabilitation Project

NMFS Extends Comment Period to Restrict Commercial Fishing in Western
Aleutians

Comment Period for Unimak Island Caribou Herd Management Options Ends
Jan. 31st

Report Reveals Health Status of Alaska Native Regions Statewide

Portion Distortion/Consuming Kids

AMLIJIA Safety Minute: Standing Firm

SWAMC Annual Economic Summit & Membership Meeting

AEBSD Scholarship Program

I also completed several updates to the Borough website. They include:

Adding links to our community pages

Refreshing the page for the Mayor and Assembly members with updated term
dates

Posting new information for the Assembly workshop and meeting

Adding subsections to the “AEB News” section

Miscellaneous projects include drafting a letter for a False Pass resident to the U.S. Fish
& Wildlife service about the Unimak Island caribou herd management options. | also
created glossy 8 X 10 photo collage handouts of the False Pass Harbor and the Cold Bay
Terminal Building for Sharon to take with her on her trip to Juneau. We printed ten
copies of each.



I will be traveling to San Francisco for a public relations seminar Feb. 14 - 16, 2011.
Some of the topics we’ll explore include:

e How to measure public relations effectiveness
e How to handle crisis communications
e Research methodologies

I’m looking forward to attending the Fish Tax Workshop in Anchorage on Feb. 22, 2011.
I’ll feature some of the highlights of the workshop in the next newsletter.

As always, I’'m happy to help get the word out about an event or issue in your
community. Please call any time. My direct phone number is (907) 274-7579, and my
email is ltanis@aeboro.org.
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Significant Issues

FY 2012 Budget Proposals: Spending in Governor
Parnell’s FY 2012 operating and capital budget proposals
is up slightly from the current fiscal year. Parnell has
indicated that his priorities are resource development and
infrastructure, education and public safety. His capital
budget proposal calls for over $700 million in general
fund spending, which represents a sizable increase over
what the administration proposed a year ago.

Revenue Forecasts & Savings Accounts: The
fall 2010 forecast assumes an oil price of $77.96 per barrel.
The governor’s FY 2012 proposed budget spends about
$25 million more than projected revenue. The March
forecast will likely show a significant surplus based on
higher oil prices and current world conditions. The state
at present has about $12 billion in various savings ac-
counts (not including the Alaska Permanent Fund).

Municipal Revenue Sharing Program: Ade-
quate funds are available to allow the required payment
of $60 million for municipal revenue sharing in FY 2012.
Parnell’s proposed operating budget includes an appro-

DEED FY 2012 Projections
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priation of $60 million to replenish the fund. Municipali-
ties need to monitor any changes to the existing oil tax
structure since future payments to the revenue sharing
fund are tied to the oil tax progressivity surcharge.

Education Funding: Last session the state decided
once again to forward fund education for FY 2012.
Governor Parnell’s budget proposals includes no new
increases for K-12 education. It does includes an
appropriation of about $1.1 billion to forward fund
education for FY 2013. You will find funding projections
from the department starting on page six. Legislators are
hearing from across the state about the need to increase
education funding to offset rising costs and elimination of
federal stimulus funding. Increasing normal education
funding requires legislation. A number of proposals have
already been introduced and are summarized under the
“New Legislation” section of my report.

Municipal PERS/ TRS Funding: The governor’s

operating budget proposal includes a payment of $234.5
million for the teachers’ retirement system and $242.6 mil-
lion to the public employees’ retirement system as re-
quired under the PERS/TRS cost share plan enacted in
2009. The most recent estimate (May 2010) places the
combined unfunded liability for PERS/TRS at $10 billion.

AEB February Legislative Report
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FY 2012 Capital Budget: The governor’s FY 2012
capital budget released in December (HB 107/ SB 46) con-
tains very few add-ons for individual communities. The
following table lists projects in the Aleutians East Bor-
ough (AEB) included in the Governor’s submittal.

Project Name Amount

DEED: Sand Point K-12 School Gym $151,540
Floor & Bleacher Replacement

DOT/PF: Cold Bay Airport Pavement $5,300,000
Rehabilitation

Renewable Energy Fund Grants: The gover-
nor’s FY 2012 budget proposes another $25 million de-
posit to the Renewable Energy Fund. These funds will be
used to fund the Round IV projects. There are two pro-
jects for AEB communities. Both projects are recom-
mended to receive partial funding only.

Project Name Amount

Cold Bay Wind Energy Project $99,075

Nelson Lagoon Wind Energy Project $99,075

CZM Management Program: The Alaska Coastal
Zone Management (CZM) Program sunsets on July 1,
2011. House Bill No. 106/Senate Bill No. 45 by the governor
proposes a six-year extension with no program changes.
Senate Bill No. 56 by the Senate Finance Committee ex-
tends the program for one year only. Some action is ex-
pected to occur this session given the looming deadline.

Power Cost Equalization (PCE): The proposed
FY 2012 operating budget includes $23.5 million to fund
the PCE program.

New Legislation

This section describes new legislation of interest.

General Municipal Issues

Constitutional Amendment: Biennial

Budget; Session Length - HJR 2 by Rep. Carl
Gatto (R-Palmer): Establishes that the first regular ses-
sion shall last no longer than 120 days and the second ses-
sion last no longer than 90 days. In addition, the governor
shall submit during the first regular session a state budget
for two fiscal years.

Constitutional Amendment: Gas Revenue

Endowment Fund - HJR 3 by Rep. Mike Hawker
(R-Girdwood): An endowment fund for revenues from
natural gas is established in the state’s treasury division.
No more than 5% of the market value averages shall be
available for appropriation and may not be used to pro-
vide dividends or payments that are not needs based.

Constitutional Amendment: Dedicated

Transportation Infrastructure Fund - HJR 4 by
Rep. Peggy Wilson (R-Wrangell): Re-establishes a dedi-
cated transportation fund using all motor fuel taxes and
vehicle registration fees as revenue sources. The legisla-
ture may appropriate up to 50% of the revenue received
each year and up to 6% of the average market value of the
established fund over the previous five fiscal years.

Constitutional Amendment: Term Limits -
HJR 6 by Rep. Charisse Millett (R-Anchorage): No
House member may serve for more than 4 successive full
or partial terms (2-years each). No Senate member may
serve for more than 2 successive full or partial terms (4-
years each). Both the House and Senate members shall be
eligible to hold office again after one full term has inter-
vened. SJR 1 by Sen. Linda Menard (R-Wasilla) is a com-
panion measure.
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Establish a Dedicated Transportation Infra-

structure Fund - HB 30 by Rep. Peggy Wilson: Ap-
propriations to the fund would occur after July 1, 2013
from various sources including any state tax on fuel, reg-
istration fees, studded tire tax, leases and fees on airport
facilities. The fund would be managed as an endowment
and recommendations to the legislature for expenditures
would be made by a newly established advisory council.
SB 37 by Senator Joe Thomas (D-Fairbanks) is a similar
proposal, but does not proposed a dedicated fund.

Infrastructure Fund Appropriation - HB 31 by
Rep. Peggy Wilson: If voters approve a constitutional
amendment to establish a dedicated Transportation Infra-
structure Fund, $1 billion would be appropriated to capi-
talize the fund.

Municipal Property Tax Exemption - Several
Proposals: HB 40 by Rep. Scott Kawasaki (D-Fairbanks)
raises the exclusion or exemption authorized by existing
statute (Title 29) from $20,000 to $100,000 of assessed
value. HB 41 by Rep. Pete Peterson (D-Anchorage) clarifies
that a municipality may classify residential property re-
garding taxation and increases the exclusion or exemption
allowed to $50,000.

Notice Municipal Selection of State Land -
HB 52 by Rep. Millett: Current law requires the state to
mail a notice to all individuals and entities holding land
leases within the borders of the land to be conveyed. This
bill requires the municipality to also provide written no-
tice to all leaseholders.

Bicycle Program - HB 57 by Rep. Paul Seaton (R-
Homer): Establishes a new grant program for the safe use
and distribution of bicycles and related items. Also pro-
vides for a survey and subsequent report to the legislature
on the effectiveness of this program.

Senior Citizens Housing Development

Fund - HB 65 by Rep. Bryce Edgmon (D-Dillingham):
Expands access to these grants for regional housing
authorities. Overall spending will not increase, but may
widen the selection of projects competing for these funds.
HB 65 passed House C&RA and is now in House Finance.

Legislative Session Limit Repeal - HB 71 by
Rep. Seaton: Repeals the 90-day session limit established
by initiative starting with the 2008 session.

Senior Citizens Municipal Property Tax

Exemptions/Limitation - HB 90 by Rep. Mark
Neuman (R-Wasilla): Increases the senior citizens mu-
nicipal property tax exemption from $150,000 to the first
$200,000 of assessed value of the real property for seniors
and other qualified individuals, but changes it to a needs
based provision by limiting the exemption to those with a
gross household income that does not exceed 150% of the
federal poverty guidelines.

New Market Tax Credit Program - HB 120/SB
66 by request of the governor: Enables the Alaska Indus-
trial Development Export Authority (AIDEA) to foster
economic development through a federal new markets tax
credit assistance guarantee and loan program.

Residential Fire Sprinkler Systems - HB 130
by the Labor & Commerce Committee. Prohibits a mu-
nicipality from requiring a sprinkler system in new
single-family homes or residential buildings of not more
than two units unless it is done by ordinance. Any such
ordinance has to meet strict notification requirements.

Legislative Sessions Duration - SB 18 by Sen.
Gary Stevens (R-Kodiak): Amends the existing limit to
require that the first regular session shall be for no more
than 90 days and the second session shall adjourn within
120 days counting the first day the Legislature convenes.
This bill also allows an extension of either session by 10
days with a affirmative vote of at least 2/3 of each house.
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Senior Citizens Municipal Property Tax

Exemptions - SB 57 by Sen. Menard: Exempts the
first $200,000 of assessed property value for seniors and
other qualified individuals if the state appropriates an
amount sufficient to fully funded reimbursements at the
increased exemption amount. Another provision expands
a municipality’s ability to authorize exemptions.

Education

Constitutional History Curriculum - HB 5 by
Rep. Wes Keller (R-Wasilla): Requires addition of the
history of American constitutionalism to the required sec-
ondary school curriculum.

Early Education Program - HB 49 by Rep. Chris
Tuck (D-Anchorage): Requires the Department of Educa-
tion & Early Development (DEED) to create and imple-
ment a statewide “parents as teachers” early childhood
education program.

School Gardens - HB 93 by Rep. David Guttenberg
(D-Fairbanks): Allows a school district to hire a nonprofit
entity to operate a school garden and requires DEED to
establish a grant program for school garden operations.

Alaska Performance Scholarships - HB 104/SB
43 by request of the governor: Renames the program and
creates an Alaska Performance Scholarship Investment
Fund to fund the merit scholarships for post-secondary
education established last session.

School Meals Funding - HB 132 by Rep. Cathy
Munoz (R-Juneau): Establishes a state-funded school
breakfast and lunch program. SB 3 by 10 Senate members
is a companion bill. The program’s cost is $2 million.

BSA Increase/Inflation Adjustment - HB 143
by Rep. Petersen: Increases the base student allocation

by $158 for FY 2012, and provides for an automatic infla-
tion adjustment for FY 2013 and FY 2014.

Board of Education Annual Report - SB1by
Sen. Bettye Davis (D-Anchorage): Requires an annual
report from the board on its efforts to develop, maintain
and improve a comprehensive quality public education
system. SB 1 has moved to Senate Finance.

Prekindergarten School Programs - SB 6 by
Senators Davis & Hollis French (D-Anchorage): Re-
quires school districts to provide an optional prekinder-
garten program for students four and five years old.

Compulsory School Attendance - SB 9 by Sen.

Davis: Increases the compulsory school age from 16 to 18
years of age and lowers the starting age from 7 to 6.

Repeal Secondary School Exit Exams - SB 10
by Sen. Davis: Proposes the repeal of the state’s secon-
dary school exit exam requirements.

P-16 Education Council - SB 54 by Sen. Davis:
Establishes a preschool to postsecondary education coun-
cil in DEED.

BSA & Special Needs Funding Increases - SB
73 by Sen. Davis: Provides an increase of $125 to the BSA
for each of the next two years, and two years of increases
to the special needs funding factor. Also provides a three-
year extension of the adjustment for student transporta-
tion funding.
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Teacher Board Certification Incentives - SB 83
by the Senate Education Committee: Provides incentive
payments to each teacher who holds a current national
board certification, and establishes a loan program to as-
sist teachers to pursue national board certification.

BSA Increases/Vocational Education Factor -
SB 84 by the Senate Education Committee: Provides
three years of BSA increases by $110, $115 & $120, respec-
tively. Establishes a new high school vocational education
factor as a component of the foundation formula.

Fisheries/Resource Issues

Personal Use Fishing Priority - HB 20 by Rep.
Bill Stoltze (R-Chugiak): Establishes a priority for per-
sonal use fishing for a fishery that is restricted to achieve a
management goal. Subsistence is an explicit exception.

Mining Production, License Taxes & Royal-

ties - HB 58 by Rep. Seaton: HB 58 re-writes the state’s
existing mining tax structure. The bill increases the state’s
financial return on its mineral resources through a combi-
nation of adjustments. This bill does not address issues
related to severance taxes.

Commercial Fishing Loans - HB 59 by Rep. Sea-
ton: Allows a reduction in the interest rate of not more
than 2% for loans under the Commercial Fishing Loan Act
if more than 50% of the loan proceeds are used for prod-
uct quality improvements or energy efficiency upgrades.

Mixing Zones/Sewage Systems - HB 85 by Rep.
Seaton: Requires DEC to obtain an annual report from
mixing zone permittees. Prohibits a mixing zone in any
fresh water body where anadromous fish spawn or where
resident fish redds are located except in certain cases.
Another section imposes additional notice requirements
for a commercially operated sewage system or treatment
works. HB 86 by Rep. Les Gara (D-Anchorage) also bans
mixing zones in freshwater spawning waters.

Label Farmed or Genetically Modified Fish -
HB 99 by Rep. Bob Miller (D-Fairbanks): Requires label-
ing for all farmed or genetically modified fish or fish
product sold in the state.

Ban Cultivation of Genetically Modified

Fish - HB 100 by Rep. Kawasaki: Prohibits growing or
cultivating genetically modified fish in the state.

Community Quota Entity Loan Program

Appropriation - HB 140 by Rep. Alan Austerman
(R-Kodiak): Appropriates $45 million to capitalize the
community quota entity loan program proposed in HB
141.

Community Quota Entity Loan Program - HB
141 by Rep. Austerman: Establishes a revolving loan
program to allow certain community quota entities to
purchase fishing quota shares.

Personal Use Fishery Permits & Fund - SB 20
by Sen. Tom Wagoner (R-Kenai): Establishes a new per-
sonal use fishery permit fee structure and fund that can be
used to support personal use fisheries.

Sport Fishing Guides: Board; Licenses - SB 24
by Sen. Lesil McGuire (R-Anchorage): Establishes the
Sport Fishing Guide Services Board and new licensing
requirements for sport fishing guide-outfitters, sport fish-
ing outfitters, and sport fishing transporters.

Commercial Fishing & Agricultural Bank -
SB 68 by Sen. John Coghill (R-North Pole): Proposes a
number of changes relating to the examinations, loans,
board, records and lobbying contracts of the Alaska
Commercial Fishing & Agricultural Bank.
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Energy Issues

Extend Regulatory Commission of Alaska

(RCA) - HB 24 by Rep. Kurt Olson (R-Kenai): Extends
the termination date of the RCA to June 30, 2013.

Net Energy Metering - HB 37 by Rep. Olson: Al-
lows with exceptions and certain requirements, intercon-
nections with consumers that produce electric energy
from various sources including wind, solar, geothermal,
biomass, etc. Sanctions the crediting of the consumer’s
account if they supplied more electric energy to the utility
than the utility supplied to them.

RCA Utility Rates; Refund Procedures - HB

39 by Rep. Petersen: Mandates that a utility must have a
refund procedure in place before applying to the RCA for
anew or revised rate.

Alaska Railbelt Energy Fund & Alaska En-

ergy Authority Provisions - HB 103/SB 42 by re-
quest of the governor: Establishes the Railbelt Energy
Fund and authorizes AEA to acquire, construct, own, and
operate a new hydroelectric power project on the Susitna
River. Other provisions modify AEA’s operative statutes.

AIDEA Participation in Energy Projects - SB
25 by Sen. McGuire: Authorizes AIDEA to provide for
less than the minimum interest rates on a loan participa-
tion for energy projects. The intent language calls for the
appropriation of $2 billion over two years to carry out the
objectives of this legislation.

Alternative Energy Revolving Loan Fund

Capitalization - SB 32 by Sen. Bill Wielechowski (D-
Anchorage): The bill appropriates $10 million from the
general fund to the Dept. of Commerce, Community, and
Economic Development to capitalize this fund.

AML Website

The Alaska Municipal League maintains a database on
legislation of interest to local municipalities. This mate-
rial can be accessed at http:/www.akml.org/. Lists are
maintained in four categories. A weekly AML Legislative
E-Bulletin is also available. It can be found at the same
link. Please let me know if anyone needs help in access-
ing this information, or wants me to fax a hard copy.
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Alaska Department of Education & Early Development

January 2011 Updated

FY2012 Projections

Department of Education & Early Development

Foundation
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PROJECTED School Size ISER for Students +
FY12 FY12 Before ADM; HH  pigtrict Special Special SPED Intensive District District
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School District FY12 ADM ADM Total ADM  Adjust HH  where eligh.  Factor = Cost Factor 1.20 Intsv.  *13.00 Education 80% ADM
Alaska Gateway 356.00 42.00 398.00 629.27 629.27 1557 979.77 1175.72 6 78 1253.72 33.60 1287.32
Aleutian Region 33.00 0.00 33.00 82.44 100.62  1.916 192.79 231.35 2 26 257.35 0.00 257.35
Aleutians East 262.00 0.00 262.00 445.22 480.46  1.920 922.48 1106.98 1 13 1119.98 0.00 1119.98
Anchorage 47612.00 868.00  48480.00  52317.38  52317.38 1.000  52317.38  62780.86 741 9633 72413.86 694.40  73108.26
Annette Island 278.00 0.00 278.00 407.31 407.31  1.298 528.69 634.43 2 26 660.43 0.00 660.43
Bering Strait 1658.00 0.00 1658.00 2660.90 2660.90  1.939 5159.49 6191.39 18 234 6425.39 0.00 6425.39
Bristol Bay 164.00 0.00 164.00 263.48 26570 1.451 385.53 462.64 3 39 501.64 0.00 501.64
Chatham 157.00 1.00 158.00 266.32 27793 1.519 422.18 506.62 1 13 519.62 0.80 520.42
Chugach 55.00 225.00 280.00 125.28 130.72  1.470 192.16 230.59 0 0 230.59 180.00 410.59
Copper River 419.75 51.50 471.25 701.30 736.05  1.300 956.87 1148.24 4 52 1200.24 41.20 1241.44
Cordova 326.00 0.00 326.00 464.28 483.72  1.216 588.20 705.84 3 39 744.84 0.00 744.84
Craig 312.00 313.00 625.00 444.98 44498  1.183 526.41 631.69 7 91 722.69 250.40 973.09
Delta/Greely 784.00 175.00 959.00 1026.42 1045.12  1.225 1280.27 1536.32 14 182 1718.32 140.00 1858.32
Denali 250.00 450.00 700.00 410.30 411.52  1.332 548.14 657.77 2 26 683.77 360.00 1043.77
Dillingham 502.00 4.50 506.50 653.70 653.70  1.336 873.34 1048.01 10 130 1178.01 3.60 1181.61
Fairbanks 14109.00 211.00  14320.00  16069.31  16069.31  1.067  17145.95 20575.14 385 5005 25580.14 168.80  25748.94
Galena 309.00 3400.00 3709.00 423.55 423.55  1.388 587.89 705.47 0 0 705.47  2720.00 3425.47
Haines 279.00 10.00 289.00 432.62 436.11  1.176 512.87 615.44 8 104 719.44 8.00 727.44
Hoonah 115.00 0.00 115.00 193.55 193.55  1.356 262.45 314.94 4 52 366.94 0.00 366.94
Hydaburg 53.00 0.00 53.00 90.07 98.58  1.454 143.34 172.01 2 26 198.01 0.00 198.01
Iditarod Area 211.00 120.00 331.00 419.67 419.67  1.799 754.99 905.99 1 13 918.99 96.00 1014.99
Juneau 4963.00 75.00 5038.00 5706.58 5706.58  1.129 6442.73 7731.28 119 1547 9278.28 60.00 9338.28
Kake 85.25 0.00 85.25 135.87 135.87  1.404 190.76 228.91 2 26 254.91 0.00 254.91
Kashunamiut 318.15 0.00 318.15 454.08 454.08  1.591 722.44 866.93 5 65 931.93 0.00 931.93
Kenai Peninsula 8218.00 870.00 9088.00  10567.51  10567.51  1.151  12163.20  14595.84 125 1625 16220.84 696.00  16916.84
Ketchikan Gateway 2078.00 65.00 2143.00 2594.71 2633.99  1.148 3023.82 3628.58 22 286 3914.58 52.00 3966.58
Klawock 132.00 0.00 132.00 218.88 219.63  1.268 278.49 334.19 5 65 399.19 0.00 399.19
Kodiak Island 2485.00 71.00 2556.00 3094.74 3094.74  1.266 3917.94 4701.53 28 364 5065.53 56.80 512233
Kuspuk 329.00 0.00 329.00 608.95 632.67  1.698 1074.27 1289.12 2 26 1315.12 0.00 1315.12
Lake & Peninsula 306.75 10.00 316.75 650.17 700.24  1.941 1359.17 1631.00 3 39 1670.00 8.00 1678.00
Lower Kuskokwim 4034.60 0.00 4034.60 5988.94 5988.94  1.643 9839.83  11807.80 59 767 12574.80 0.00  12574.80
Lower Yukon 1979.35 0.00 1979.35 3019.02 3019.02  1.809 5461.41 6553.69 15 195 6748.69 0.00 6748.69
Mat-Su 15754.00 1513.00  17267.00  18084.81  18084.81  1.064  19242.24  23090.69 292 3796 26886.69  1210.40  28097.09
Nenana 204.00 900.00 1104.00 310.98 315.02 1.331 419.29 503.15 2 26 529.15 720.00 1249.15
Nome 691.00 10.00 701.00 871.63 894.99  1.436 1285.21 1542.25 S 65 1607.25 8.00 1615.25
North Slope 1572.00 0.00 1572.00 2181.27 2181.27  1.756 3830.31 4596.37 9 117 4713.37 0.00 4713.37
Northwest Arctic 1760.00 0.00 1760.00 2605.15 2605.15  1.788 4658.01 5589.61 19 247 5836.61 0.00 5836.61
Pelican 10.00 0.00 10.00 39.60 39.60  1.456 57.66 69.19 0 0 69.19 0.00 69.19
Petersburg 452.00 0.00 452.00 648.86 688.41  1.215 836.42 1003.70 14 182 1185.70 0.00 1185.70
Pribilof 86.00 0.00 86.00 163.72 170.25  1.657 282.10 338.52 0 0 338.52 0.00 338.52
Saint Mary's 160.00 0.00 160.00 256.20 270.00  1.590 429.30 515.16 4 52 567.16 0.00 567.16
Sitka 1264.00 36.00 1300.00 1553.43 155343  1.173 1822.17 2186.60 34 442 2628.60 28.80 2657.40
Skagway 60.00 0.00 60.00 100.50 121.07  1.171 141.77 170.12 0 0 170.12 0.00 170.12
Southeast Island 161.00 2.00 163.00 400.05 439.65  1.369 601.88 722.26 5 65 787.26 1.60 788.86
Southwest Region 630.45 0.00 630.45 1061.94 1061.94  1.653 1755.39 2106.47 7 91 2197.47 0.00 2197.47
Tanana 42.00 0.00 42.00 73.68 79.27  1.749 138.64 166.37 1 13 179.37 0.00 179.37
Unalaska 415.00 0.00 415.00 560.40 560.40 1418 794.65 953.58 2 26 979.58 0.00 979.58
Valdez 667.00 0.00 667.00 868.69 868.69  1.163 1010.29 1212.35 9 117 1329.35 0.00 1329.35
Wrangell 312.00 100.00 412.00 449.16 456.72  1.140 520.66 624.79 7 91 715.79 80.00 795.79
Yakutat 108.00 0.00 108.00 183.12 183.12  1.367 250.33 300.40 0 0 300.40 0.00 300.40
Yukon Flats 247.60 0.00 247.60 492.33 521.41  2.060 1074.10 1288.92 6 78 1366.92 0.00 1366.92
Yukon/Koyukuk 281.00 1041.00 1322.00 549.53 564.68  1.795 1013.60 1216.32 7 91 1307.32 832.80 2140.12
Yupiit 457.00 0.00 457.00 733.01 74510 1.692 1260.71 1512.85 5 65 1577.85 0.00 1577.85
Mt. Edgecumbe 400.00 0.00 400.00 471.60 471.60 1.173 553.19 663.83 0 0 663.83 0.00 663.83
' TOTALS: 118,907.90  10,564.00 129,471.90 144,226.46 144,716.00  0.000 171,733.17 206,079.81 2,027 26,351 232430.81 8451.20 240,882.01

January 2011
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January 2011 Updated

FY2012 Projections

Department of Education & Early Development

Foundation

A B C D E F G H I J
Deductible FY2012 FY12 PROJECTED
$5,680 Basic  Required Local Eligible Federal Impact AID  Impact AID PROJECTED Quality Total State
School District Need Effort Impact AID Percent 90.0% State AID Adjusted Floor Schools Entitlement
Alaska Gateway 7,311,978 0 362,165 100.00% 325,949 6,986,029 0 20,597 7,006,626
Aleutian Region 1,461,748 0 110,658  100.00% 99,592 1,362,156 0 4,118 1,366,274
Aleutians East 6,361,486 670,543 1,017,728 47.62% 436,178 5,254,765 0 17,920 5,272,685
Anchorage 415,254,917 101,921,045 16,204,371 51.38% 7,493,225 305,840,647 0 1,169,732 307,010,379
Annette Island 3,751,242 0 1,683,038 100.00% 1,514,734 2,236,508 0 10,567 2,247,075
Bering Strait 36,496,215 0 10,147,327 100.00% 9,132,594 27,363,621 0 102,806 27,466,427
Bristol Bay 2,849,315 890,821 186,466  67.83% 113,832 1,844,662 0 8,026 1,852,688
Chatham 2,955,986 0 169,113 100.00% 152,202 2,803,784 0 8,327 2,812,111
Chugach 2,332,151 0 140,604  100.00% 126,544 2,205,607 100,700 6,569 2,312,876
Copper River 7,051,379 0 221,381 100.00% 199,243 6,852,136 0 19,863 6,871,999
Cordova 4,230,691 863,865 15,706 49.78% 7,037 3,359,789 0 11,917 3,371,706
Craig 5,527,151 453,432 483,151 59.10% 256,988 4,816,731 0 15,569 4,832,300
Delta/Greely 10,555,258 0 414,982 100.00% 373,484 10,181,774 0 29,733 10,211,507
Denali 5,928,614 706,139 5,850  39.45% 2,077 5,220,398 0 16,700 5,237,098
Dillingham 6,711,545 610,186 478436  49.89% 214,823 5,886,536 0 18,906 5,905,442
Fairbanks 146,253,979 28,802,618 11,177,580  61.43% 6,179,749 111,271,612 0 411,983 111,683,595
Galena 19,456,670 95,195 81,509 4.19% 3,074 19,358,401 0 54,808 19,413,209
Haines 4,131,859 1,054,013 0  62.14% 0 3,077,846 0 11,639 3,089,485
Hoonah 2,084,219 192,122 279,238 35.19% 88,437 1,803,660 0 5,871 1,809,531
Hydaburg 1,124,697 44,518 188273  16.97% 28,755 1,051,424 0 3,168 1,054,592
Iditarod Area 5,765,143 0 379,312 100.00% 341,381 5,423,762 0 16,240 5,440,002
Juneau 53,041,430 13,760,632 0 54.01% 0 39,280,798 0 149412 39,430,210
Kake 1,447,889 91,269 174,384 21.68% 34,026 1,322,594 0 4,079 1,326,673
Kashunamiut 5,293,362 0 2,014,807 100.00% 1,813,326 3,480,036 0 14911 3,494,947
Kenai Peninsula 96,087,651 24,075,846 0  55.03% 0 72,011,805 0 270,669 72,282,474
Ketchikan Gateway 22,530,174 5,281,288 0  56.29% 0 17,248,886 0 63,465 17,312,351
Klawock 2,267,399 171,756 566,883  44.34% 226,220 1,869,423 0 6,387 1,875,810
Kodiak Island 29,094,834 4493422 1,785,568  43.27% 695,354 23,906,058 0 81,957 23,988,015
Kuspuk 7,469,882 0 1,331,353 100.00% 1,198,218 6,271,664 0 21,042 6,292,706
Lake & Peninsula 9,531,040 285,124 1,565,140  19.63% 276,513 8,969,403 0 26,348 8,996,251
Lower Kuskokwim 71,424,864 0 15,785,995 100.00% 14,207,396 57,217,468 0 201,197 57,418,665
Lower Yukon 38,332,559 0 10,629,217 100.00% 9,566,295 28,766,264 0 107,979 28,874,243
Mat-Su 159,591,471 24,167,203 0 50.59% 0 135,424,268 0 449,553 135,873,821
Nenana 7,095,172 95,878 0 88.11% 0 6,999,294 0 19,986 7,019,280
Nome 9,174,620 989,747 49,568 49.28% 21,984 8,162,889 0 25,844 8,188,733
North Slope 26,771,942 11,992,164 3,642425  37.45% 1,227,679 13,552,099 0 75414 13,627,513
Northwest Arctic 33,151,945 2,120,464 4,633,897  45.60% 1,901,751 29,129,730 0 93,386 29,223,116
Pelican 392,999 51,841 0 98.90% 0 341,158 89,791 1,107 432,056
Petersburg 6,734,776 1,175,774 0 62.64% 0 5,559,002 0 18,971 5,577,973
Pribilof 1,922,794 0 675,700  100.00% 608,130 1,314,664 0 5416 1,320,080
Saint Mary's 3,221,469 34,834 0 41.32% 0 3,186,635 0 9,075 3,195,710
Sitka 15,094,032 3,661,106 21,633 70.73% 13,771 11,419,155 0 42,518 11,461,673
Skagway 966,282 570,985 0  45.60% 0 395,297 0 2,722 398,019
Southeast Island 4,480,725 0 8,615 100.00% 7,754 4,472,971 0 12,622 4,485,593
Southwest Region 12,481,630 0 3,492,814 100.00% 3,143,533 9,338,097 0 35,160 9,373,257
Tanana 1,018,822 31,075 25,766 100.00% 23,189 964,558 0 2,870 967,428
Unalaska 5,564,014 1,777,271 17,516 59.12% 9,320 3,777,423 0 15,673 3,793,096
Valdez 7,550,708 3,342,762 7867  42.11% 2,982 4,204,964 0 21,270 4,226,234
Wrangell 4,520,087 677,799 1,149  49.21% 509 3,841,779 0 12,733 3,854,512
Yakutat 1,706,272 227918 136,113 40.50% 49,613 1,428,741 0 4,806 1,433,547
Yukon Flats 7,764,106 0 722,614 100.00% 650,353 7,113,753 0 21,871 7,135,624
Yukon/Koyukuk 12,155,882 0 1,015,375 100.00% 913,838 11,242,044 0 34,242 11,276,286
Yupiit 8,962,188 0 2,666,352 100.00% 2,399,717 6,562,471 0 25,246 6,587,717
Mt. Edgecumbe 3,770,554 0 633,424 100.00% 570,082 3,200,472 0 10,621 3,211,093
Military/Other 26,027,300
TOTALS: 1,368,209.817 235,380,655 95,351,063 66,651,451 1,066,177,711 190491 3,854,111 1,096,249,613
December 2009
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Alaska Department of Education & Early Development

HB273 & Formula Changes
In addition to the hold harmless provision that was implemented, HB273, enacted in 2008,
changed three other components of the formula over a period of five years.

Fiscal Year District Cost Factor | Intensive Multiplier Base Student
Allocation
FY2009 50% of ISER x9 $5,480
FY2010 62.5% of ISER x 11 $5,580
FY2011 75% of ISER x 13 $5,680
FY2012 87.5% of ISER
FY2013 100% ISER
Area Cost Differential Table Fyo9  Fy10 FY1l  FY12  FYI13
Education Task Force District Cost Factors
50% 62.50% | 75.0% | 87.50% | 100%
District ISER ISER ISER ISER ISER
Alaska Gateway 1.443 1.481 1.519 1.557 1.594
Aleutian Region 1.838 1.864 1.890 1.916 1.939
Aleutians East Borough 1.707 1.778 1.849 1.920 1.991
Anchorage 1.000 1.000 1.000 1.000 1.000
Annette Island 1.175 1.216 1.257 1.298 1.338
Bering Strait 1.762 1.821 1.880 1.939 1.998
Bristol Bay Borough 1.370 1.397 1.424 1.451 1.478
Chatham 1.348 1.405 1.462 1.519 1.576
Chugach 1.395 1.420 1.445 1.470 1.496
Copper River 1.246 1.264 1.282 1.300 1.316
Cordova 1.165 1.182 1.199 1.216 1.234
Craig 1.108 1.133 1.158 1.183 1.206
Delta/Greely 1.174 1.191 1.208 1.225 1.241
Denali Borough 1.323 1.326 1.329 1.332 1.332
Dillingham 1.300 1.312 1.324 1.336 1.346
Fairbanks North Star Borough 1.055 1.059 1.063 1.067 1.070
Galena 1.370 1.376 1.382 1.388 1.391
Haines Borough 1.104 1.128 1.152 1.176 1.200
Hoonah 1.227 1.270 1.313 1.356 1.399
Hydaburg 1.295 1.348 1.401 1.454 1.504
Iditarod Area 1.658 1.705 1.752 1.799 1.846
Juneau Borough 1.075 1.093 1.111 1.129 1.145
Kake 1.242 1.296 1.350 1.404 1.459
Kashunamiut 1.504 1.533 1.562 1.591 1.619
Kenai Peninsula Borough 1.088 1.109 1.130 1.151 1.171
Ketchikan Gateway Borough 1.085 1.106 1.127 1.148 1.170
Klawock 1.160 1.196 1.232 1.268 1.302
Kodiak Island Borough 1.191 1.216 1.241 1.266 1.289
Kuspuk 1.584 1.622 1.660 1.698 1.734
Lake & Peninsula Borough 1.776 1.831 1.886 1.941 1.994
Lower Kuskokwim 1.577 1.599 1.621 1.643 1.663
Lower Yukon 1.650 1.703 1.756 1.809 1.861
Mat-Su Borough 1.040 1.048 1.056 1.064 1.070
Nenana 1.304 1.313 1.322 1.331 1.338
Nome 1.385 1.402 1.419 1.436 1.450
North Slope Borough 1.648 1.684 1.720 1.756 1.791
Northwest Arctic Borough 1.686 1.720 1.754 1.788 1.823
Pelican 1.384 1.408 1.432 1.456 1.477
Petersburg 1.122 1.153 1.184 1.215 1.244
Pribilof 1.555 1.589 1.623 1.657 1.691
Saint Mary's 1.488 1.522 1.556 1.590 1.624
Sitka Borough 1.098 1.123 1.148 1.173 1.195
Skagway 1.159 1.163 1.167 1.171 1.174
Southeast Island 1.264 1.299 1.334 1.369 1.403
Southwest Region 1.554 1.587 1.620 1.653 1.685
Tanana 1.641 1.677 1.713 1.749 1.786
Unalaska 1.343 1.368 1.393 1.418 1.441
Valdez 1.133 1.143 1.153 1.163 1.170
Wrangell 1.080 1.100 1.120 1.140 1.159
Yakutat 1.229 1.275 1.321 1.367 1.412
Yukon Flats 1.892 1.948 2.004 2.060 2.116
Yukon/Koyukuk 1.669 1.711 1.753 1.795 1.835
Yupiit 1.596 1.628 1.660 1.692 1.723
Mt. Edgecumbe High School 1.098 1.123 1.148 1.173 1.195
10 January 2008
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