
 

 

Aleutians East Borough Assembly Meeting 
 

 

 

Workshop: Wednesday, December 8, 2010 – 1:00 p.m. 

Meeting: Wednesday, December 8, 2010 – 3:00 p.m. 



Roll Call & Establishment of a 
Quorum 



Adoption of Agenda 



 

Agenda 
Special Assembly Meeting 

(packet available on website www.aleutianseast.org ) 
 

Date:  December 8, 2010 
Time:  Workshop: 1:00 p.m.  Meeting :  3:00 p.m.   
Location: Teleconference locations: 

King Cove AEB Building 
Sand Point AEB Building 
Nelson Lagoon Corporation Building 
False Pass City Building 
Akutan City Building 
Cold Bay City Building 
Anchorage office – 3380 C St., Suite 205 

 
Public comments on agenda items will take place immediately after the adoption of the 
agenda.  Additional public comments can be made at the end of the meeting. 
 
1. Roll Call & Establishment of Quorum 
2. Adoption of the Agenda. 
3. Community Roll Call and Public Comment on Agenda Items. 
4. Minutes  

 November 15, 2010……………………………………………………pg.  
 

5. Financial Reports 
 Financial Report, November, 2010..…………………..………………pg.  
 Investment Report, November..………………………….……………pg. 
 

6. Consent Agenda 
 Resolution 11-17, approval of MOA for the EIS phase of the  
 King Cove road project……………………………………………...pg. 
 Resolution 11-18, Adopting an alternative allocation method for the  
 FY11 Shared Fisheries Business Tax Program for FMA 2...…….….pg. 
 Resolution 11-19, Adopting an alternative allocation method for the  
 FY11 Shared Fisheries Business Tax Program for FMA 3.………….pg. 

 
7. New Business 

 FY 2010 Audit Report, Newhouse & Vogler presentation..……..….pg. 
 
8. Reports & Updates……………………………………………………………pg.  
9. Assembly Comments 
10. Public Comments 
11. Next Meeting Date and Time 
12. Adjournment 

http://www.aleutianseast.org/


 

 

Community Roll Call & Public 
Comment on Agenda Items 



Minutes 



 

Aleutians East Borough 
November 15, 2010 
3:00 P.M. 
 
CALL TO ORDER 
Mayor Mack called the November 15, 2010 Assembly meeting to order at 3:00 p.m. by teleconference in 
each community. 
 
ROLL CALL 
Mayor Stanley Mack  Present 
Paul Gronholdt  Present 
Carol Foster  Absent - excused 
Marvin Mack  Present 
Ken McHugh   Present 
Paul Schaack  Present 
Joe Bereskin, Sr.  Absent - unexcused 
Justine Gundersen    Present 
   

Advisory Members: 
 Tom Hoblet, False Pass  Absent - excused 

 
A quorum was present. 
 
Others Present: 
 Sharon Boyette, Administrator 

Tina Anderson, Clerk 
Roxann Newman, Finance Director 
Laura Tanis, Communications Director 
Monty Martin, Terminal Manager 
Hovercraft crewmembers, Seward Brandell, Ernie Newman, Paul (Toby) Tobin 
  

Agenda Additions/Changes:  
 Agenda Addition, Resolution 11-16, Recognizing Ken McHugh for his service to 

Aleutians East Borough. 
 Removal of MOU 

 
Adoption of Agenda: 
 MOTION 
 Paul G. moved to adopt the agenda with the addition Resolution 11-16 and second by 
 Marvin.  Hearing no objections the agenda is approved. 
  
Community Roll Call and Public Comment on Agenda Items: 

The communities of King Cove, False Pass, Nelson Lagoon, Cold Bay and Sand Point were 
participating.  There were no public comments. 

 
Minutes, October 18, 2010: 

MOTION 



Aleutians East Borough Minutes 
November 15, 2010 

Paul G. moved to approve the October 18, 2010 Minutes and second by Ken.  Hearing no 
objections the minutes were approved. 

 
Financial Reports 
 Financial Report, September, 2010: 
 MOTION 
 Paul G. moved to adopt the September Financial Report and second by Marvin.   
 
 ROLL CALL 
 Marvin-yes, Ken-yes, Paul G.-yes, Paul S.-yes, Justine-yes.  Passed. 
 
 Financial Report, October, 2010: 

MOTION 
Marvin moved to approve October Financial Report and second by Paul G. 

 
In reviewing the October Financial Report, the Finance Director said everything is on track.  
The Administrator said SW Cities LC is showing revenue being made.  The Balance of SW 
Cities is holding and should cover the empty space.   
 
The Administrator noted the fish tax revenue spread sheet in the packet showing past and 
present fiscal year revenues.  Paul G. requested another column showing comparison to 
present month to last year total.  Marvin requested a species breakdown on the next report.  
Paul G. explained that the Pollock caught in the Gulf gets unloaded at Sand Point City 
boundaries but, sales tax goes to Akutan.  He would like a better understanding on how that 
works. The Administrator said the state will be providing AEB with a workshop in February 
to get answers to fish tax questions and get a better understanding how it all works. Marvin 
noted a similar situation when fish caught around Sand Point are offloaded in Sand Point city 
boundaries and tendered to King Cove -- there have been disagreements as to who gets to 
capture the tax.  He added that the only thing to rely on is fish tickets to determine who can 
collect the tax.  Paul G. also said catcher/processors that bottom fish near Sealion Rock 
offload in city of Sand Pt. boundaries to cargo trampers.   

 
ROLL CALL 
Paul S.-yes, Marvin-yes, Justine-yes, Ken-yes, Paul G.-yes.  Passed. 

 
 Investment Report, September: 
 Report in packet. 
 
RESOLUTIONS 
 
Resolution 11-15, Authorizing Participation in the Community Development Block Grant 
Program and Submitting a Grant Application Entitled: False Pass Harbor Utility Project: 

MOTION 
Paul G. moved to adopt and second by Ken. 
 
ROLL CALL 
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Aleutians East Borough Minutes 
November 15, 2010 

Justine-yes, Paul S.-yes, Ken-yes, Marvin-yes, Paul G.-yes.  Passed. 
 
Resolution 11-16, Recognizing Assembly Member Ken McHugh for his service to Aleutians 
East Borough: 
 Mayor Mack read Resolution 11-16.   
 

MOTION 
Paul G. moved to adopt Resolution 11-16 and second by Justine. 
 
Mayor Mack and Paul G. thanked Ken for his positive contribution to the Borough.   
 
Marvin said that when we considered reapportionment, no community would be without 
representation.  Akutan has had two seats, Sand Point two seats and King Cove two seats.  
Now it is going to begin changing and all the votes could be from one community. He 
suggested re-considering all seats being Borough wide.  We discussed at lengths at that 
time, however suggested researching further to ensure future representation is 
proportioned throughout the communities. 
 
Justine said she really appreciated working with Ken and hopes he continues in his 
involvement with the Borough. 
 
ROLL CALL 
Paul S.-yes, Marvin-yes, Paul G.-yes, Justine-yes, Ken-abstain.  Passed. 

 
NEW BUSINESS 

 
AEBSD funding rollover request of $200,000: 

Justine does not object to a rollover of funds but would like an explanation as to where the 
funding is going.  She believes more needs to be done in our small school sites.  The 
Administrator said that we seem to do this every year and that the last paragraph on the hold 
harmless provision is the big issue.  
 
MOTION 
Ken moved to accept and second by Paul S.   
 
ROLL CALL 
Paul S.-yes, Marvin-yes, Paul G.-yes, Ken-yes, Justine-no.  Passed. 
 

City of Sand Point $1M funding request for the Robert E. Galovin Small Boat Harbor repairs: 
Mayor Mack explained that the city of Sand Point has requested $1M in funds for boat 
harbor repairs.  At this time, he does not believe we can provide the funding because we are 
trying to put together a package for the new harbor float system in Sand Point.  The new 
harbor will provide a new funding source. 
 
Paul G. suggested the excess funding in the bond package, money that has already been 
approved.  He also suggested maybe using some of the transportation money, possibly some 
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November 15, 2010 

room for discussion there.  The Administrator said we had bonding money and spent bonding 
money.  If you look under Sand Point harbor, there is some money in the Sand Point harbor 
account, which is the money reimbursed back to us.  We’ve always talked about using that 
money for the match for the floats, which we did for the first part of the float project.  The 
AEB also contributed $300,000 to get water to the new harbor so some of that money is 
going into that project already.  Since we are concentrating on the new harbor, the city is 
being the entity to work on the old harbor.  She also noted that what we have in the harbor 
fund is no where near $1M.  Mayor Mack suggested concentrating on the new harbor and 
start getting new revenues captured.   
 
There was no further discussion. 
 

Hovercraft Operations Winter Layup: 
Mayor Mack said we have come to the conclusion of the economic impact on the AEB by the 
hovercraft operation.  We find it necessary to put it in layup for the winter months and 
consider reinstating it in the spring. He recommends winterizing and revisit the financial 
package later.   
 
Marvin felt that the winterization plan is going to need 1-2 people out there to watch in case 
of a disaster.  He suggested a committee to discuss further saying that the AEB can’t just let a 
$7M piece of equipment just lay there.  He suggested the plan include routine checks on the 
equipment.  The Administrator has discussed with the King Cove Administrator about the 
police department doing spot checks at the hovercraft terminal for vandalism.  She also 
suggested having someone else to check more thoroughly on equipment.  Marvin suggested 
having someone with vessel experience to be checking the equipment. 
 
Paul S. expressed his concerns about going back to unsafe medivacs.  Mayor Mack agreed, 
but right now, based on the numbers, it is just not economic. 
 
Mayor Mack asked if there is any objection to the hovercraft layup for the winter.  There 
were no objections.  The AEB will proceed with winterization.  

 
King Cove Land Exchange and Road Corridor Environmental Impact Statement Memorandum 
of Understanding: 

Postponed until next meeting 
 
Certification of the November 2, 2010 Special Election: 
 Assembly Seat G – William (Bill) Cumberlidge 
 

MOTION 
Ken moved to accept and second by Paul G.  There were no objections, motion passed. 

 
 Bill Cumberlidge was sworn into office. 
 
Reports & Updates:  
 Reports are in the packet. 
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ASSEMBLY COMMENTS 
 
Paul G. said Aleutia has a designated seat for AEB, which he believes entitles the Assembly to 
find out things, for instance, the Right of First Refusal agreement..  Next year a possible no red 
crab season and would like to see how that plays into.   
 
Paul said the $20M road project, will have a lot of jobs available for those with CDLs.  Mayor 
Mack said we stress local hire with the contractor.  The Administrator added that when the 
contractor is selected, a partnership meeting is scheduled and that is one of the things we discuss.  
However, can not make them hire locally, but they are usually happy to do so.   
 
Paul S. requested the Cold Bay boat ramp drawings for the ramp necessary to review for repairs 
needed.  He also asked when the terminal building inspection is scheduled.  The Administrator 
said FAA is planning their formal inspection tomorrow.  AEB inspection will be on Saturday. 
 
Paul G. said the windows taken out of terminal should be disposed of properly following the 
disposal of property ordinance.  The Administrator said, at this time, it is necessary to keep them 
in case the opposing group in lawsuit wants to look at them.   
 
PUBLIC COMMENTS 
 
Ken McHugh welcomed Bill Cumberlidge to the Assembly and expressed his appreciation to the 
Assembly and staff for all the help in the last few years.  
 
Seward Brandell suggested rehiring certified staff once the hovercraft goes back into operation. 
He added that in the meantime crew will have to look for further job opportunities.  Mayor Mack 
said he has thought of that and can’t stop crew from doing that.  Toby said dealing with what we 
have, the economics just don’t seem to be able to do that. He hopes that the AEB has given some 
consideration for the crewmembers. 
 
North Pacific Fisheries Management Council:  

December 6-13 in Anchorage. 
 
Next Meeting Date and Time: 

Tentatively scheduled for the December 8 in the evening at 4:00 p.m.  
 
ADJOURNMENT 

MOTION 
Justine moved to adjourn and second by Bill.  Hearing no objections the meeting adjourned 
at 4:21p.m. 
 
 

             
Mayor    Date   Clerk    Date 
 



Financial Report 



ALEUTIANS EAST BOROUGH 120610812AM

Revenue Guideline
Page 1

Current Period NOVEMBER 1011

Act
Status Account Descr YTD Budget YTD Amount MTDAmount Balance of Budget

FUND 01 GENERAL FUND

Active R 01 201 INTEREST REVENUE 3500000 000 000 3500000 000

Active R 01 203 OTHER REVENUE 700000 328327 250000 371673 4690

Active R 01 204 OPERATING TRANSFER FR 000 000 000 000 000

Active R 01 206 AEBSD Fund Balance Refund 000 46172714 000 46172714 000

Active R 01 218 AEB RAW FISH TAX 263500000 148133768 42878360 115366232 5622

Active R 01 229 Southwest Cities LLC 2000000 4530011 000 2530011 22650

Active R 01265 STATE RAW FISH TAX 149272000 158112795 158112795 8840795 10592

Active R 01 266 STATE EXTRATERRITORIAL 10835000 000 000 10835000 000

Active R 01 267 STATE FISH LANDING TAX 4511500 3707490 3707490 804010 8218

Active R 01268 StateLoss Of Raw Fish Tax 000 000 000 000 000

Active R 01 270 STATE REVENUE OTHER 38700000 40730900 000 2030900 10525

Active R 01 276 AEB SCHOOL 000 000 000 000 000

Active R 01277 STATE BOND REBATE 104546400 000 000 104546400 000

Active R 01 278 COASTAL MANAGEMENT G 1800000 000 000 1800000 000

Active R 01291 PLO95 PAYMNT IN LIEU OF 55900000 000 000 55900000 000

Active R 01 292 USFWS LANDS 3625600 000 000 3625600 000

FUND 01 GENERAL FUND 638890500 401716005 204948645 237174495 6288



ALEUTIANS EAST BOROUGH 120610812 AM

Expenditure Guideline
Page 1

Current Period NOVEMBER 10 11

Act YTD YTD MTD

Status Account Descr Budget Amount Amount Balance of Budget

Fund 01 GENERAL FUND

DEPT 100 MAYORS OFFICE

SUBDEPT 000

Active E 01100 000300 SALARIES 6720400 2800160 560032 3920240 04167

Active E 01100 000350 FRINGE BENEFITS 2528200 1115990 223198 1412210 04414

Active E 01100 000400 TRAVEL AND PERDIEM 3600000 713339 257314 2886661 01981

Active E 01100 000425 TELEPHONE 240000 53254 19059 186746 02219

Active E 01100 000 475 SUPPLIES 100000 13293 5294 86707 01329

Active E 01100 000 554 AK LOBBIST 3600000 1500000 300000 2100000 04167

Active E 01100 000 555 FEDERAL LOBBIST 7560000 2520000 630000 5040000 03333

SUBDEPT000 24348600 8716036 1994897 15632564 3580

DEPT 100 MAYORS OFFICE 24348600 8716036 1994897 15632564 3580

DEPT 105 ASSEMBLY

SUBDEPT 000

Active E 01105 000 300 SALARIES 2500000 560000 120000 1940000 0224

Active E 01105 000 350 FRINGE BENEFITS 5570200 3315885 664917 2254315 05953

Active E 01105 000 400 TRAVEL AND PERDIEM 4000000 1022051 384601 2977949 02555

Active E 01105 000 425 TELEPHONE 450000 147625 29525 302375 03281

Active E 01105 000 475 SUPPLIES 50000 36200 1200 13800 0724

Active E 01105 000 476 Plan Evaluation 1000000 000 000 1000000 0

SUBDEPT 000 13570200 5081761 1200243 8488439 3745

DEPT 105 ASSEMBLY 13570200 5081761 1200243 8488439 3745

DEPT 150 PLANNINGCLERKS DEPARMENT

SUBDEPT 000

Active E 01150 000300 SALARIES 7922000 2910907 633804 5011093 03674

Active E 01150 000350 FRINGE BENEFITS 2685800 1119767 242671 1566033 04169

Active E 01150 000380 CONTRACT LABOR 000 000 000 000 0

Active E 01150 000400 TRAVEL AND PERDIEM 1250000 347909 60000 902091 02783

Active E 01150 000425 TELEPHONE 750000 199361 47011 550639 02658

Active E 01150 000450 POSTAGESPEED PAK 50000 000 000 50000 0

Active E 01150 000475 SUPPLIES 900000 51928 8243 848072 00577

Active E 01150 000500 EQUIPMENT 000 000 000 000 0

Active E 01150 000526 UTILITIES 1200000 742172 14400 457828 06185

Active E 01150 000 530 DUES AND FEES 500000 187570 7000 312430 03751

Active E 01150 000650 ELECTION 830000 761647 404000 68353 09176

Active E 01150 000670 Planning Commision 700000 000 000 700000 0

Active E 01150 000961 OIL GAS STUDY Review BIF 1000000 000 000 1000000 0

SUBDEPT 000 17787800 6321261 1417129 11466539 3554

SUBDEPT 051 State Coastal Management



ALEUTIANS EAST BOROUGH 120610812AM

Expenditure Guideline
Page 2

Current Period NOVEMBER 10 11

Act YTD YTD MTD

Status Account Descr Budget Amount Amount Balance of Budget

Active E 01150 051 300 SALARIES 1155000 288750 000 866250 025

Active E 01150 051 350 FRINGE BENEFITS 385000 96250 000 288750 025

Active E 01150 051 400 TRAVEL AND PERDIEM 160000 000 000 160000 0

SUBDEPT 051 State Coastal Management 1700000 385000 000 1315000 2265

DEPT 150PLANNINGCLERKS DEPARMENT 19487800 6706261 1417129 12781539 3441

DEPT 200 ADMINISTRATION

SUBDEPT 000

Active E 01200 000300 SALARIES 26868100 13023850 1335240 13844250 04847

Active E 01200 000350 FRINGE BENEFITS 9286200 3322206 522122 5963994 03578

Active E 01 200000380 CONTRACT LABOR 1000000 1200000 150000 200000 12

Active E 01200 000382 ANCHORAGE OFFICE 000 1411059 194797 1411059 0

Active E 01200 000400 TRAVEL AND PERDIEM 1500000 589488 131214 910512 0393

Active E 01200 000425 TELEPHONE 600000 241239 52066 358761 04021

Active E 01 200000450 POSTAGESPEED PAK 250000 3689 000 246311 00148

Active E 01200 000475 SUPPLIES 1812000 274246 22980 1537754 01513

Active E 01200 000500 EQUIPMENT 450000 000 000 450000 0

Active E 01200 000525 RENTAULEASE 3698000 1257735 333174 2440265 03401

Active E 01200 000530 DUES AND FEES 150000 108364 000 41636 07224

SUBDEPT000 45614300 21431876 2741593 24182424 4698

DEPT 200 ADMINISTRATION 45614300 21431876 2741593 24182424 4698

DEPT 250 FINANCE DEPARTMENT

SUBDEPT 000

Active E 01250 000300 SALARIES 10281100 4257372 762726 6023728 04141

Active E 01250 000350 FRINGE BENEFITS 4370200 1728462 244742 2641738 03955

Active E 01250 000380 CONTRACT LABOR 000 000 000 000 0

Active E 01250 000400 TRAVEL AND PERDIEM 400000 300682 300682 99318 07517

Active E 01250 000425 TELEPHONE 500000 162996 29490 337004 0326

Active E 01250 000450 POSTAGESPEED PAK 150000 145382 1500 4618 09692

Active E 01250 000475 SUPPLIES 1050000 745161 35856 304839 07097

Active E 01250 000 500 EQUIPMENT 000 000 000 000 0

Active E 01250 000 526 UTILITIES 400000 105294 12591 294706 02632

Active E 01250 000 550 AUDIT 4500000 2427700 000 2 05395

SUBDEPT000 21651300 9873049 1387587 11778251 4560

DEPT 250 FINANCE DEPARTMENT 21651300 9873049 1387587 11778251 4560

DEPT 650 RESOURCE DEPARTMENT

SUBDEPT 000

Active E 01650 000 300 SALARIES 11597600 4832320 966464 6765280 04167

Active E 01650 000 350 FRINGE BENEFITS 3788000 1599889 318506 2188111 04224



ALEUTIANS EAST BOROUGH 120610812AM

Expenditure Guideline
Page 3

Current Period NOVEMBER 10 11

Act YTD YTD MTD

Status Account Descr Budget Amount Amount Balance of Budget

Active E 01 650000380 CONTRACT LABOR 6000000 2500000 500000 3500000 04167

Active E 01650 000400 TRAVEL AND PERDIEM 3500000 740891 373741 2759109 02117

Active E 01 650 000402 NPFMC Meetings 1500000 000 000 1500000 0

Active E 01650 000403 BOF Meetings 2500000 75000 000 2425000 003

Active E 01650 000425 TELEPHONE 520000 170516 36325 349484 03279

Active E 01650 000450 POSTAGESPEEDPAK 000 000 000 000 0

Active E 01 650000475 SUPPLIES 300000 000 000 300000 0

Active E 01 650 000500 EQUIPMENT 000 000 000 000 0

SUBDEPT 000 29705600 9918616 2195036 19786984 3339

SUBDEPT 011 PUBLIC INFORMATION

Active E 01650 011 300 SALARIES 8276600 3448560 689712 4828040 04167

Active E 01 650011 350 FRINGE BENEFITS 2976000 1303400 260680 1672600 0438

Active E 01 650011 380 CONTRACT LABOR 000 000 000 000 0

Active E 01650 011 400 TRAVEL AND PERDIEM 1500000 572335 160681 927665 03816

Active E 01650 011 425 TELEPHONE 240000 23218 5169 216782 00967

Active E 01650 011 450 POSTAGESPEED PAK 25000 000 000 25000 0

Active E 01650 011 475 SUPPLIES 450000 79879 2400 370121 01775

Active E 01 650 011 500 EQUIPMENT 000 000 000 000 0

Active E 01 650011 525 RENTAULEASE 680000 258394 68449 421606 038

Active E 01650 011 532 ADVERTISING 2500000 999745 253121 1500255 03999

Active E 01650 011 960 STUDY PROJECT 000 000 00 000 0

SUBDEPT 011 PUBLIC INFORMATION 16647600 6685531 1440212 9962069 4016

DEPT 650 RESOURCE DEPARTMENT 46353200 16604147 3635248 29749053 3582

DEPT 700 PUBLIC WORKS DEPARTMENT

SUBDEPT 000

Active E 01700 000300 SALARIES 7111200 2963000 592600 4148200 04167

Active E 01700 000350 FRINGE BENEFITS 2691100 1175830 235166 1515270 04369

Active E 01700 000380 CONTRACT LABOR 000 000 000 000 0

Active E 01700 000400 TRAVEL AND PERDIEM 1200000 349790 201090 850210 02915

Active E 01700 000425 TELEPHONE 150000 81858 13481 68142 05457

Active E 01700 000450 POSTAGESPEED PAK 000 000 000 000 0

Active E 01700 000475 SUPPLIES 600000 139599 44225 460401 02327

Active E 01700 000 500 EQUIPMENT 150000 000 000 150000 0

Active E 01700 000 525 RENTAULEASE 000 000 000 000 0

Active E 01700 000 526 UTILITIES 115686 000 134314 04627

SUBDEPT 000 12152300 4825763 1086562 7326537 3971

DEPT 700 PUBLIC WORKS DEPARTMENT 12152300 4825763 1086562 7326537 3971

DEPT 844 KCAP

SUBDEPT 000
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Current Period NOVEMBER 10 11

Act YTD YTD MTD

Status Account Descr Budget Amount Amount Balance of Budget

Active E 01844 000300 SALARIES 450000 000 000 450000 0

Active E 01844 000350 FRINGE BENEFITS 600000 000 000 600000 0

Active E 01844 000400 TRAVEL AND PERDIEM 000 272010 92610 272010 0

Active E 01 844000425 TELEPHONE 212000 10535 970 201465 00497

Active E 01844 000475 SUPPLIES 360000 3964 000 356036 0011

Active E 01844 000525 RENTAULEASE 75800 258394 68449 499606 03

SUBDEPT 000 2380000 544903 162029 1835097 2290

DEPT 844 KCAP 2380000 544903 162029 1835097 2290

DEPT 850 EDUCATION

SUBDEPT 000

Active E 01850 000700 LOCAL SCHOOL CONTRIBUTION 118800000 29700000 000 89100000 025

Active E 01850 000701 SCHOOL SCHOLARSHIPS 2000000 000 000 2000000 0

Active E 01850 000703 School Contribution 000 000 000 000 0

Active E 01850 000756 STUDENT TRAVEL 500000 000 000 0

SUBDEPT 000 121300000 29700000 000 91600000 2448

DEPT 850 EDUCATION 121300000 29700000 000 91600000 2448

DEPT 860 SPECIAL ASSISTANTNLGFPCDB
SUBDEPT 000

Active E 01860 000300 SALARIES 6276000 1725804 000 4550196 0275

Active E 01860000350 FRINGE BENEFITS 2486900 632146 000 1854754 02542

Active E 01860 000380 CONTRACT LABOR 600000 222663 67352 377337 03711

Active E 01860 000400 TRAVEL AND PERDIEM 1500000 213600 000 1286400 01424

Active E 01860 000425 TELEPHONE 400000 11213 956 388787 0028

Active E 01860 000450 POSTAGESPEED PAK 25000 000 000 25000 0

Active E 01860 000475 SUPPLIES 450000 6226 000 443774 00138

Active E 01860 000500 EQUIPMENT 000 000 000 000 0

Active E 01860 000525 RENTAULEASE 700000 258394 68449 441606 03691

Active E 01860 000 969 Tourism Development 000 000 000 000 0

SUBDEPT 000 12437900 3070046 136757 9367854 2468

DEPT 860 SPECIAL ASSISTANTNLGFPCDB 12437900 3070046 136757 9367854 2468

DEPT 900 OTHER

SUBDEPT 000

Active E 01900 000 475 SUPPLIES 000 000 000 000 0

Active E 01900 000 500 EQUIPMENT 820000 246290 000 573710 03004

Active E 01900 000 525 RENTAULEASE 000 190000 000 190000 0

Active E 01900 000 526 UTILITIES 1141000 246805 29200 894195 02163

Active E 01900 000 551 LEGAL 7500000 2296894 982316 5203106 03063

Active E 01900 000552 INSURANCE 18000000 13199200 000 4800800 07333
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Current Period NOVEMBER 10 11

Act YTD YTD MTD
Status Account Descr Budget Amount Amount Balance of Budget

Active E 01900 000727 BANK FEES 50000 60296 22705 10296 12059

Active E 01900 000728 WIRE TRANSFERS 000 000 000 000 0

Active E 01900 000 751 OPERATING TRANSFER TO 000 000 000 000 0

Active E 01900 000 752 CONTRIBUTION TO EAT 15000000 3750000 000 11250000 025

Active E 01900 000753 MISC EXPENSE 000 72000 000 72000 0

Active E 01900 000 757 YOUTH SERVICES 2350000 700000 000 1650000 02979

Active E 01900 000 760 REVENUE SHARING NELSON LAG 3200000 3200000 000 000 1

Active E 01900 000 761 SOUTHWEST GOVERNMENT LLC 000 000 000 000 0

Active E 01900 000770 Depreciation Expense 000 000 000 000 0

Active E 01900 000 943 WEB SERVICE 950000 532000 34000 418000 056

SUBDEPT000 49011000 24493485 1068221 24517515 4998

DEPT 900 OTHER 49011000 24493485 1068221 24517515 4998

Fund 01 GENERAL FUND
368306600131047327 14830266237259273 3558
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Current Period NOVEMBER 10 11

Act

Status Account Descr YTD Budget YTD Amount MTDAmount Balance of Budget

FUND 20 GRANT PROGRAMS

Active R 20201 INTEREST REVENUE 000 000 000 000 000

Active R 20203 OTHER REVENUE 47357008 000 000 47357008 000

Active R 20204 OPERATING TRANSFER FR 000 000 000 000 000

Active R 20207 AEB Grant Revenue 10277165 000 000 10277165 000

Active R 20254 KCAP Road Completion 117750790 23467441 000 94283349 1993

Active R 20256 HOMELAND SECURITY GR3 4158600 000 000 4158600 000

Active R 20257 US DeptofEnergy DERW00 5000000 5000000 000 000 10000

Active R 20287 KCAP09DC359 195937203 000 000 195937203 000

Active R 20290 DOTPFKCAP 000 000 000 000 000

Active R 20299 FY11 POLLOCK SURVEY 11046300 000 000 11046300 000

Active R 20420 Alaska Energy Authority21954 000 000 000 000 000

Active R20421 DENALI COMMISSIONSAND 110000000 110000000 110000000 000 10000

Active R 20811 US FISHWILDLIFE MARITI 470000 000 000 470000 000

FUND 20 GRANT PROGRAMS 501997066 138467441 110000000 363529625 2758
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Current Period NOVEMBER 10 11

Act YTD YTD MTD

Status Account Descr Budget Amount Amount Balance of Budget

Fund 20 GRANT PROGRAMS

DEPT 257 US DeptofEnergyDERW0000113
SUBDEPT 000

Active E 20257 000850 CAPITAL CONSTRUCTION 5000000 5000000 000 000 1

SUBDEPT 000 5000000 5000000 000 000 10000

DEPT 257 US DeptofEnergyDERW0000113 5000000 5000000 000 000 10000

DEPT 421 DENALI COMMISSIONSANDPOINT

SUBDEPT 000 NO DESCR

Active E 20421 000850 CAPITAL CONSTRUCTION 110000000130681800 000 20 1188

SUBDEPT 000 NO DESCR 110000000130681800 000 20681800 11880

DEPT421 DENALI COMMISSIONSAND POINT 110000000130681800 000 20681800 11880

DEPT 803 CAPITAL FALSE PASS

SUBDEPT 000

Active E 20803 000 850 CAPITAL CONSTRUCTION 14070 000 0

SUBDEPT000 1407013 000 000 1407013 000

DEPT 803 CAPITAL FALSE PASS 1407013 000 000 1407013 000

DEPT 809 Akutan AirportGrant

SUBDEPT 000

Active E 20809 000850 CAPITAL CONSTRUCTION 8870152 1036000 407000 7834152 01168

SUBDEPT 000 8870152 1036000 407000 7834152 1168

DEPT 809 Akutan AirportGrant 8870152 1036000 407000 7834152 1168

DEPT 810 HOMELAND SECURITY GR34286

SUBDEPT 000

Active E 20810 000500 EQUIPMENT 4158600 4169924 000 11324 10027

SUBDEPT 000 4158600 4169924 000 11324 10027

DEPT 810 HOMELAND SECURITY GR34286 4158600 4169924 000 11324 10027

DEPT 811 US FISH AND WILDLIFETOURS

SUBDEPT 000 NO DESCR

Active E 20811 000300 SALARIES 400000 73913 000 326087 01848

Active E 20811 000 350 FRINGE BENEFITS 45500 6431 000 39069 01413

Active E 20811 000475 SUPPLIES 24500 000 000 24500 0

SUBDEPT 000 NO DESCR 470000 80344 000 389656 1709
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Act YTD YTD MTD

Status Account Descr Budget Amount Amount Balance ofBudget

DEPT 811 US FISH AND WILDLIFETOURS 470000 80344 000 389656 1709

DEPT 867 KCC Alternative Road

SUBDEPT 000

Active E 20867 000300 SALARIES 000 1770000 375000 1770000 0

Active E 20867 000350 FRINGE BENEFITS 000 486012 113537 486012 0

Active E 20867000380 CONTRACT LABOR 000 000 000 000 0

Active E 20867 000381 ENGINEERING 000 3356525 000 3356525 0

Active E 20867 000400 TRAVEL AND PERDIEM 000 7600 000 7600 0

Active E 20867 000475 SUPPLIES 000 000 000 000 0

SUBDEPT 000 000 5620137 488537 5620137 000

SUBDEPT 167 DOTPFKCAP

Active E 20867 167380 CONTRACT LABOR 000 000 000 000 0

SUBDEPT 167 DOTPFKCAP 000 000 000 000 000

SUBDEPT 168 KCAP09DC359

Active E 20867 168300 SALARIES 1780000 000 000 1780000 0

Active E 20867 168350 FRINGE BENEFITS 898546 000 000 898546 0

Active E 20867 168381 ENGINEERING 94350000 000 000 94350000 0

Active E 20867 168400 TRAVEL AND PERDIEM 630649 000 000 630649 0

Active E 20867 168850 CAPITAL CONSTRUCTION 98278008 000 000 98278008 0

SUBDEPT 168 KCAP109DC359 195937203 000 000195937203 000

SUBDEPT 169 KCAP Road Completion
Active E 20867 169300 SALARIES 385000 1185000 97500 800000 30779

Active E 20867 169350 FRINGE BENEFITS 461295 328154 38987 133141 07114

Active E 20867 169400 TRAVEL AND PERDIEM 73901 131250 000 57349 1776

Active E 20867 169753 MISC EXPENSE 710000 000 000 710000 0

Active E 20867 169850 CAPITAL CONSTRUCTION 116120594 14658729 000 101461865 01262

SUBDEPT 169 KCAPRoad Completion 117750790 16303133 136487101447657 1385

DEPT 867 KCC Alternative Road 313687993 21923270 625024291764723 699

DEPT 900 OTHER

SUBDEPT 000 NO DESCR

Active E 20900 000509 FYI Pollock 11046300 6765742 600000 4280558 06125

Active E 20900 000753 MISC EXPENSE 000 000 000 000 0

Active E 20900 000850 CAPITAL CONSTRUCTION 47357008 1574219 000 45782789 00332

SUBDEPT 000 NO DESCR 58403308 8339961 600000 50063347 1428

DEPT 900 OTHER 58403308 8339961 600000 50063347 1428
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Fund 20 GRANTPROGRAMS
501997066171231299 1632024330765767 3411
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FUND 22 OPERATIONS

Active R 22203 OTHER REVENUE 000 000 000 000 000

Active R 22204 OPERATING TRANSFER FR 000 000 000 000 000

Active R22221 COLD BAY TERMINAL LEAS 13962000 4817555 663511 9144445 3450

Active R 22222 COLD BAY TERMINAL OTHE 000 000 000 000 000

Active R 22245 HOVERCRAFTMEDEVACS 4800000 000 000 4800000 000

Active R 22246 HOVERCRAFT TICKETS 9300000 2309700 228000 6990300 2484

Active R22247 HOVERCRAFT VEHICLES 3000000 246200 000 2753800 821

Active R22248 HOVERCRAFT FREIGHT 3000000 410480 17120 2589520 1368

FUND 22 OPERATIONS 34062000 7783935 908631 26278065 2285
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Fund 22 OPERATIONS

DEPT 802 CAPITAL COLD BAY

SUBDEPT 200 COLD BAY TERMINAL

Active E 22802200 300 SALARIES 4142200 1725900 345180 2416300 04167

Active E 22802 200350 FRINGE BENEFITS 1965200 882200 176440 1083000 04489

Active E 22802 200380 CONTRACT LABOR 000 2277890 2166890 2277890 0

Active E 22802 200400 TRAVEL AND PERDIEM 300000 17500 000 282500 00583

Active E 22802 200 425 TELEPHONE 450000 207879 43755 242121 0462

Active E 22802 200 475 SUPPLIES 3000000 1789059 221417 1210941 05964

Active E 22802 200525 RENTAULEASE 533500 000 000 533500 0

Active E 22802 200526 UTILITIES 2400000 729101 222314 1670899 03038

Active E 22802200551 LEGAL 4000000 2643162 631628 1356838 06608

Active E 22802 200576 GAS 250000 224063 104573 25937 08963

Active E 22802 200577 FUEL 1500000 442120 241866 1057880 02947

Active E 22802 200753 MISC EXPENSE 000 4400000 000 4400000 0

Active E 22802 200850 CAPITAL CONSTRUCTION 000 75119975 11319912 75119975 0

SUBDEPT 200 COLD SAY TERMINAL 18540900 90458849 15473975 71917949 48789

DEPT 802 CAPITAL COLD BAY 18540900 90458849 15473975 71917949 48789

DEPT 843 Hovercraft Operation
SUBDEPT 100 HOVERCRAFT OPERATION

Active E 22843 100 300 SALARIES 25000000 8544885 1498798 16455115 03418
Active E 22843 100 350 FRINGE BENEFITS 8830800 2727854 432334 6102946 03089

Active E 22843 100380 CONTRACT LABOR 15000000 4380381 1320000 10619619 0292

Active E 22843100 381 ENGINEERING 000 000 000 000 0

Active E 22843 100 400 TRAVEL AND PERDIEM 3000000 1064073 168271 1935927 03547

Active E 22843 100 425 TELEPHONE 800000 337303 82881 462697 04216

Active E 22843 100475 SUPPLIES 10000000 1374743 156815 8625257 01375

Active E 22843 100477 HOVERCRAFT FREIGHT 500000 376852 000 123148 07537

Active E 22843 100500 EQUIPMENT 2000000 000 000 2000000 0

Active E 22843100510 EQUIPMENT REPAIR 10000000 200000 000 9800000 002

Active E 22843 100525 RENTAULEASE 000 000 000 000 0

Active E 22 843 100526 UTILITIES 500000 133373 37447 366627 02667

Active E 22843 100551 LEGAL 000 000 000 000 0

Active E 22843 100552 INSURANCE 21500000 14925640 4231600 6574360 06942

Active E 22843 100576 GAS 800000 166457 000 633543 02081

Active E 22843 100577 FUEL 9000000 3055935 000 5944065 03395

Active E 22843 100770 Depreciation Expense 000 000 000 000 0

SUBDEPT 100 HOVERCRAFT OPERATION 106930800 37287496 7928146 69643304 3487

DEPT 843 Hovercraft Operation 106930800 37287496 7928146 69643304 3487
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Fund 22 OPERATIONS 125471700127746345 23402121 2274645 10181
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FUND 24 BOND CONSTRUCTION

Active R24201 INTEREST REVENUE 000 000 000 000 000

Active R24203 OTHER REVENUE 000 000 000 000 000

Active R24204 OPERATING TRANSFER FR 000 000 000 000 000

Active R24227 COEHARBOR PROJECTS 205224500 000 000 205224500 000

Active R24259 BOND PROCEEDS 164955699 000 000 164955699 000

Active R24270 STATE REVENUE OTHER 500000000 500000000 000 000 10000

Active R 24277 STATE BOND REBATE 000 000 000 000 000

FUND 24 BOND CONSTRUCTION 870180199 500000000 000 370180199 5746
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Fund 24 BOND CONSTRUCTION

DEPT 809 AkutanAirportGrant
SUBDEPT 000

Active E 24809 000850 CAPITAL CONSTRUCTION 300000000 21232683 000 278767317 00708

SUBDEPT 000 300000000 21232683 000278767317 708

DEPT 809 Akutan AirportGrant 300000000 21232683 000278767317 708

DEPT 831 SAND POINT HARBOR

SUBDEPT 132 Sand Point Harbor

Active E 24831 132 850 CAPITAL CONSTRUCTION 4626067513408241 13675

SUBDEPT 132 Sand Point Harbor 36485709 49893950 46260675 13408241 13675

DEPT 831 SAND POINT HARBOR 36485709 49893950 46260675 13408241 13675

DEPT 833 FALSE PASS HARBOR

SUBDEPT 000
Active E 24833 000850 CAPITAL CONSTRUCTION 51991736 3828049 1246500 48163687 00736

SUBDEPT 000 51991736 3828049 1246500 48163687 736

DEPT833 FALSE PASS HARBOR 51991736 3828049 1246500 48163687 736

DEPT 839 AKUTAN HARBOR

SUBDEPT 000

Active E 24839 000850 CAPITAL CONSTRUCTION 1 000 000 164955699 0

SUBDEPT 000 164955699 000 000 164955699 000

DEPT 839 AKUTAN HARBOR 164955699 000 000164955699 000

DEPT 862 NELSON LAGOON DOCK

SUBDEPT 000

Active E 24862000850 CAPITAL CONSTRUCTION 2426588 000 000 2 0

SUBDEPT 000 2426588 000 000 2426588 000

DEPT 862 NELSON LAGOONDOCK 2426588 000 000 2426588 000

DEPT 900 OTHER

SUBDEPT 000

Active E 24900 000 380 CONTRACT LABOR 000 1015354 260599 1015354 0

Active E 24900 000 725 BOND INTEREST PAYMENT 000 000 000 000 0

Active E 24900 000 745 Bond Sale Expense 000 000 000 000 0

Active E 24900 000850 CAPITAL CONSTRUCTION 200000000 000 000 200000000 0

SUBDEPT000 200000000 1015354 260599198984646 051
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DEPT 900 OTHER 200000000 1015354 260599198984646 051

Fund 24 BOND CONSTRUCTION
755859732 75970036 47767774679889696 1005
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FUND 30 BOND FUND

Active R30201 INTEREST REVENUE 000 000 000 000 000

Active R30203 OTHER REVENUE 214878627 2307134 000 212571493 107

Active R30204 OPERATING TRANSFER FR 000 000 000 000 000

FUND 30 BOND FUND 214878627 2307134 000 212571493 107
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Fund 30 BOND FUND

DEPT 900 OTHER

SUBDEPT 000

Active E 30900 000725 BOND INTEREST PAYMENT 130378627 65178375 50953750 65200252 04999

Active E 30900 000726 BOND PRINCIPAL PAYMENT 84500000 47000000 10000000 37500000 05562

Active E 30900 000745 Bond Sale Expense 000 2036782 0 2036782 0

SUBDEPT000 214878627114215157 60953750100663470 5315

DEPT 900 OTHER 214878627114215157 60953750100663470 5315

Fund 30 BOND FUND
214878627114215157 60953750100663470 5315
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FUND 40 PERMANENT FUND

Active R 40201 INTEREST REVENUE 35000000 000 000 35000000 000

Active R40203 OTHER REVENUE 000 000 000 000 000

Active R 40204 OPERATING TRANSFER FR 000 000 000 000 000

Active R 40230 LAND SALES 000 000 000 000 000

FUND 40 PERMANENT FUND 35000000 000 000 35000000 000
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Fund 40 PERMANENT FUND

DEPT 900 OTHER

SUBDEPT 000

Active E 40900 000380 CONTRACT LABOR 3500000 1015352 260599 2484648 02901

Active E 40900 000751 OPERATING TRANSFER TO 000 000 000 000 0

SUBDEPT 000 3500000 1015352 260599 2484648 2901

DEPT 900 OTHER 3500000 1015352 260599 2484648 2901

Fund 40PERMANENTFUND
3500000 1015352 260599 2484648 2901
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FUND 41 MAINTENANCE RESERVE FUND

Active R41 201 INTEREST REVENUE 000 000 000 000 000

Active R 41 203 OTHER REVENUE 10000000 000 000 10000000 000

Active R41 204 OPERATING TRANSFER FR 000 000 000 000 000

Active R41 276 AEB SCHOOL 000 000 000 000 000

FUND 41 MAINTENANCE RESERVE FUND 10000000 000 000 10000000 000
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Fund 41 MAINTENANCE RESERVE FUND

DEPT 800 CAPITAL SCHOOL

SUBDEPT 867 FALSE PASS SCHOOL

Active E 41800 857300 SALARIES 000 000 000 000 0

Active E 41800 857350 FRINGE BENEFITS 000 000 000 000 0

Active E 41800 857380 CONTRACT LABOR 000 000 000 000 0

Active E 41800 857400 TRAVEL AND PERDIEM 000 000 000 000 0

Active E 41800 857475 SUPPLIES 000 000 000 000 0

Active E 41800857850 CAPITAL CONSTRUCTION 000 000 000 000 0

SUBDEPT 857 FALSE PASS SCHOOL 000 000 000 000 000

SUBDEPT 860 SAND POINT Gym Floor
Active E 41800 860300 SALARIES 000 253250 000 253250 0

Active E 41800 860350 FRINGE BENEFITS 000 22032 000 22032 0

Active E 41800 860475 SUPPLIES 000 13205850 000 13205850 0

SUBDEPT 860 SAND POINT Gym Floor 000 13481132 000 13481132 000

SUBDEPT 865 Akutan School

Active E 41800 865300 SALARIES 000 000 000 000 0

Active E 41800 865350 FRINGE BENEFITS 000 000 000 000 0

Active E 41800 865400 TRAVEL AND PERDIEM 000 000 000 000 0

Active E 41800 865475 SUPPLIES 000 000 000 000 0

SUBDEPT 865 Akutan School 000 000 000 000 000

SUBDEPT 866 NELSON LAGOON SCHOOL

Active E 41800 866300 SALARIES 000 000 000 000 0

Active E 41800 866350 FRINGE BENEFITS 000 000 000 000 0

Active E 41800866380 CONTRACT LABOR 000 000 000 000 0

Active E 41800 866400 TRAVEL AND PERDIEM 000 000 000 000 0

Active E 41800 866425 TELEPHONE 000 000 000 000 0

Active E 41800 866475 SUPPLIES 000 000 000 000 0

Active E 41800 866850 CAPITAL CONSTRUCTION 000 000 000 000 0

SUBDEPT 866 NELSON LAGOONSCHOOL 000 000 000 000 000

SUBDEPT 867 Sand Point School

Active E 41800 867300 SALARIES 000 1306500 000 1306500 0

Active E 41800 867350 FRINGE BENEFITS 000 113673 000 113673 0

Active E 41800 867400 TRAVEL AND PERDIEM 000 000 000 000 0

Active E 41800 867 475 SUPPLIES 000 50000 000 50000 0

Active E 41800 867850 CAPITAL CONSTRUCTION 000 000 000 000 0

SUBDEPT 867 Sand Point School 000 1470173 000 1470173 000

SUBDEPT 868 King Cove School
Active E 41800 868 300 SALARIES 000 000 000 000 0
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Active E 41800 868350 FRINGE BENEFITS 000 000 000 000 0

Active E 41800 868400 TRAVEL AND PERDIEM 000 000 000 000 0

Active E 41800 868475 SUPPLIES 000 000 000 000 0

Active E 41800 868577 FUEL 000 000 000 000 0

Active E 41800 868852 ASPHALT PAVING 000 9703220 000 9703220 0

SUBDEPT 868 King Cove School 000 9703220 000 9703220 000

SUBDEPT 869 COLD BAY SCHOOL

Active E 41800 869 300 SALARIES 000 000 000 000 0

Active E 41800 869350 FRINGE BENEFITS 000 000 000 000 0

Active E 41800 869380 CONTRACT LABOR 000 000 000 000 0

Active E 41800 869400 TRAVEL AND PERDIEM 000 000 000 000 0

Active E 41800 869475 SUPPLIES 000 000 000 000 0

Active E 41800 869942 PROPERTY LEASE 000 000 0 000 0

SUBDEPT 869 COLD BAY SCHOOL 000 000 000 000 000

DEPT 800 CAPITAL SCHOOL 000 24654525 000 24654525 000

DEPT 900 OTHER

SUBDEPT 000

Active E 41900 000751 OPERATING TRANSFER TO 000 000 000 000 0

Active E 41900 000 880 LAND 000 000 000 000 0

SUBDEPT000 000 000 000 000 000

DEPT 900 OTHER 000 000 000 000 000

Fund 41 MAINTENANCE RESERVE FUND 000 24654525 000 24654525 000

Report Total 19700137256458800411488465341324133684 3279

















INVESTMENT REPORT

Permanent Fund PERMANENT FUND
Sep‐09 21,706,648$       

Oct‐09 21,212,085$       

Nov‐09 22,108,312$       

Dec‐09 22,496,898$       

Jan‐10 21,954,713$       

Feb‐10 22,473,491$       

Mar‐10 23,527,796$       

Apr‐10 23,903,341$       

May‐10 22,559,863$       

Jun‐10 22,405,848$       

Jul‐10 23,678,528$       

Aug‐10 23,098,043$       

Sep‐10 24,490,005$       

Oct‐10 25,187,890$       

AKUTAN HARBOR
Akutan Harbor

2006 A Sep‐09 5,394,316$         

Oct‐09 5,400,464$         

Nov‐09 5,413,687$         

Dec‐09 5,401,569$         

Jan‐10 5,415,826$         

Feb‐10 4,897,978$         

Mar‐10 4,894,844$         

Apr‐10 4,898,641$         

May‐10 4,904,971$         

Jun‐10 4,910,895$         

Jul‐10 4,916,213$         

Aug‐10 4,920,138$         

Sep‐10 4,923,778$         

Oct‐10 $4,929,076
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INVESTMENT REPORT

Operating Fund

Sep‐09 2,487,260$         

Oct‐09 2,488,302$         

Nov‐09 2,490,504$         

Dec‐09 2,489,413$         

Jan‐10 2,491,559$         

Feb‐10 2,491,712$         

Mar‐10 2,491,404$         

Apr‐10 2,491,960$         

May‐10 2,492,980$         

Jun‐10 2,494,190$         

Jul‐10 2,494,728$         

Aug‐10 2,495,614$         

Sep‐10 2,496,736$         

Oct‐10 2,495,583$         

SERIES E
Sep‐09 2,403,902$         

Series E Oct‐09 2,405,655$         

Nov‐09 2,409,490$         

Dec‐09 2,405,955$         

Jan‐10 2,410,692$         

Feb‐10 2,411,396$         

Mar‐10 2,410,925$         

Apr‐10 2,411,293$         

May‐10 2,412,443$         

Jun‐10 2,413,826$         

Jul‐10 2,414,754$         

Aug‐10 2,415,796$         

Sep‐10 2,416,358$         

Oct‐10 2,416,662$         
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Consent Agenda 



RESOLUTION NO. 11-17 

A RESOLUTION OF THE ALEUTIANS EAST BOROUGH APPROVING THE 
MEMORANDUM OF AGREEMENT BETWEEN THE ALEUTIANS EAST BOROUGH, 
THE CITY OF KING COVE AND THE ALASKA DEPARTMENT OF 
TRANSPORTATION AND PUBLIC FACILITIES AND THE US DEPARTMENT OF 
TRANSPORTATION TO ASSIST IN THE IZEMBEK LAND EXCHANGE AND ROAD 
CORRIDOR ENVIRONMENTAL IMPACT STATEMENT.  

WHEREAS, the community of King Cove and the Aleutians East Borough have established the 
high priority need for a road between King Cove and the Cold Bay Airport; and 

WHEREAS, as a necessary step in process of planning a road between King Cove and the Cold 
Bay Airport, Congress has directed the Secretary of Interior to prepare an Izembek Land 
Exchange and Road Corridor Environmental Impact Statement and the Aleutians East Borough 
is a cooperating agency in that effort; and 

WHEREAS, the City of King Cove, the Alaska Department of Transportation and Public 
Facilities, the US Department of Transportation and the Aleutians East Borough have decided to 
work cooperatively to assist in the road corridor evaluation and road construction analysis for the 
Izembek Land Exchange and Road Corridor EIS; and 

WHEREAS, the each of the entities have agreed to perform specific functions and activities as 
described in the Memorandum of Agreement; and 

WHEREAS, the Aleutians East Borough Assembly has reviewed the Memorandum of 
Agreement and is willing to fulfill its obligations under this agreement; and 

NOW THEREFORE BE IT RESOLVED by the Aleutians East Borough Assembly that it 
approves the execution of the Memorandum of Agreement by the Mayor. 

Approved by the Aleutians East Borough Assembly this 8th day of December  2010.  

 

_________________________ 

Stanley Mack, Mayor 

ATTEST: 

 ___________________________ 

Tina Anderson 

Clerk 
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US Department of Transportation 
Federal Highway Administration 

Western Federal Lands Highways Division (FHWA) 
 

and 
 

Alaska Department of Transportation and Public Facilities (DOT&PF) 
 

and 
 

City of King Cove (CITY) 
 

and  
 

Aleutians East Borough (AEB) 
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In the Omnibus Public Land Management Act of 2009 (H.R. 146, Title VI, Subtitle E, Sections 
6402-6403), Congress directed the Secretary of the Interior to prepare an Environmental Impact 
Statement (EIS) under the National Environmental Policy Act (NEPA) of 1969, as amended (42 
U.S.C. 4321 et seq.) to conduct an analysis of a proposed land exchange among the State of 
Alaska and the King Cove Corporation and the potential construction and operation of a road 
between the communities of King Cove and Cold Bay, Alaska.  The Act also requires the EIS 
contain an evaluation of a specific road corridor through the Refuge that is identified in 
consultation with the State, the CITY, and the Agdaagux Tribe of King Cove, Alaska.  The 
Secretary of the Interior delegated the coordination of the EIS to the U.S. Fish and Wildlife 
Service (SERVICE). 
 
In the Act (Sec.6402 (3) (B) (i)), Congress gave certain entities a right to become cooperating 
agencies under NEPA.  These authorized entities include any Federal agency that has permitting 
jurisdiction over the road.  The Act does not forbid other agencies from becoming cooperating 
agencies at the request of the SERVICE.  The SERVICE has requested the FHWA to become a 
cooperating agency in the development of this EIS. 
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 1 
PURPOSE 2 

3 
4 
5 
6 
7 
8 
9 

10 
11 
12 
13 

 
The purpose of this Memorandum of Agreement is to establish roles and responsibilities of 
FHWA to act at the request of the DOT&PF to assist in the corridor evaluation and road 
construction analysis for the EIS phase of the project. 
 
The Alaska State Department of Natural Resources (DNR), CITY, and FHWA have all been 
invited to serve as co-operating agencies to the EIS.  It is agreed that all will retain their authority 
to comment upon the entirety of the EIS.  The signatory of the resulting EIS, Record of Decision 
(ROD), and public interest finding will remain with the SERVICE. 
 
 
AUTHORITIES 14 

15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 

 
The signatories for the respective parties represent that their agencies or organizations are 
authorized to enter into this Memorandum of Agreement by the following: 
 

DOT&PF by Alaska Statue 19.05.010 and 19.05.125; 
 

FHWA by Title 23 U.S.C. 308(a); 
 

CITY by Resolution 11-08 
 
AEB by Resolution ____ 

 
 
PROJECT TIMELINE 28 

29 
30 
31 
32 
33 
34 
35 
36 

 
This Memorandum of Agreement covers the project timeline during the development of the EIS 
and it is anticipated to cover at least two Federal fiscal years (2011 - 2012).  Various 
uncertainties exist which could affect the current project timeline and the parties agree to work 
together to meet project milestones.  If the project timeline slips more than 6 months, the parties 
agree to revisit this Memorandum of Agreement.   
 
 
DOT&PF RESPONSIBILITIES 37 

38 
39 
40 
41 
42 
43 
44 

 
1. Seek appropriate funding sources and reimburse FHWA for design and engineering 

services in connection with this Memorandum of Agreement. 
 
2. Provide a single point of contact to the parties for the management of the responsibilities 

contained within this agreement. 
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3. Assist the SERVICE with evaluating the EIS, for consistency with Title 23 and DOT&PF 1 
environmental procedures, while delegating the design and engineering support role to 
FHWA. 

2 
3 
4 

6 
7 

9 
10 

 
4. Assist the Alaska State Department of Natural Resources (DNR) in consultation with the 5 

SERVICE on a preferred road corridor. 
 

5. Coordinate and submit the necessary permit applications. 8 
 
 
FHWA RESPONSIBILITIES 11 

12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 

 
1. Assist the SERVICE with evaluating the EIS as a cooperating agency.   
 
2. Act at DOT&PF’s request for the design development and engineering evaluation of road 

corridor alternative(s) of the EIS. 
 

3. Provide a single point of contact to the parties for the management of the responsibilities 
contained within this agreement. 
 

4. Assist in the establishment of appropriate design standards for the proposed road within 
the EIS.   
 

5. Evaluate road corridor alternative(s) developed for the EIS to ensure feasibility and 
constructability with regards to Federal and DOT&PF standards and provide regular 
updates to DOT&PF. 
 

6. Prepare applicable permit applications for DOT&PF submittal. 
 

 
CITY RESPONSIBILITIES 31 

32 
33 
34 
35 
36 
37 
38 
39 
40 
41 
42 
43 
44 
45 
46 

 
1. Coordinate with DOT&PF and AEB to identify and obtain appropriate funding sources to 

reimburse WFL for design and engineering services in connection with this 
Memorandum of Agreement. 
 

2. Provide FHWA, DOT&PF, and AEB assistance in the review of road corridor 
alternatives and related topics within the EIS. 
 

3. Invite FHWA, DOT&PF, and AEB to participate in teleconferences and meeting 
regarding the EIS, as appropriate. 
 

4. Provide a single point of contact to the parties for the management of the responsibilities 
contained within this agreement. 
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 1 
AEB  RESPONSIBILITIES 2 

3 

5 
6 
7 

9 
10 
11 
12 
13 
14 
15 
16 
17 

 
1. Coordinate with DOT&PF and CITY to identify and obtain appropriate funding sources 4 

to reimburse WFL for design and engineering services in connection with this 
Memorandum of Agreement. 
 

2. Provide FHWA, DOT&PF, and CITY assistance in the review of road corridor 8 
alternatives and related topics within the EIS 
 

3. Invite FHWA, DOT&PF, and CITY to participate in teleconferences and meeting 
regarding the EIS, as appropriate. 
 

4. Provide a single point of contact to the parties for the management of the responsibilities 
contained within this agreement. 

 
 
FUNDING 18 

19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 
35 
36 
37 
38 
39 
40 

 
DOT&PF will seek out appropriate funding sources and reimburse 100% of project costs that 
FHWA performs for services related to this Memorandum of Agreement.  Funding for the 
following activities will be necessary: 

 
1. Engineering Services of road corridor alternative(s) and preliminary design developed for 

the EIS.   
 
2. Coordination efforts with the DOT&PF, CITY, and AEB. 

 
3. Travel and associated costs to attend reviews/meetings for the EIS and preliminary 

engineering reviews. 
 
This document is not a fund obligating document.  Funding will be provided through a 
subsequently executed agreement between DOT&PF and FHWA. 
 
The signatories acknowledge and agree that FHWA participation in the project is dependent 
upon receipt of full funding for their project related costs.  The parties further agree that any 
unanticipated limitations on funding may delay or prevent FHWA from continued work and that 
could result in failure to meet any agreed upon milestones. 
 
 
DISPUTE RESOLUTION 41 

42 
43 
44 
45 

 
Should any dispute arise between or among any of the parties concerning performance of the 
services related to this Memorandum of Agreement, the identified points of contacts will be the 
first tier to solve the dispute.  If the dispute cannot be solved under the first tier, the second tier 
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1 
2 

of dispute resolution will consist of the official delegates of the signatories.  If the dispute cannot 
be solved under the second tier, the final tier of dispute resolution will consist of the signatories. 
WAIVER OF CLAIMS 3 

4 
5 
6 
7 
8 
9 

 
The parties agree to waive any claims against any other party for damages to its property, natural 
resources, personnel, or employees caused by another party or parties arising from the 
performance of the Project. 
 
 
MODIFICATION OR TERMINATION OF THE AGREEMENT 10 

11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 

 
The Memorandum of Agreement can be modified, if mutually agreed, to include post-EIS 
services once the EIS is completed and if the Secretary of Interior finds the land exchange is in 
the public interest. 
 
The Memorandum of Agreement may be modified by mutual agreement of the signatories.   
 
A party may terminate its participation in this Memorandum of Understanding by furnishing 90 
days written notice to the other parties. 
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1 
2 
3 
4 
5 
6 
7 
8 
9 

10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 
35 
36 
37 
38 
39 
40 
41 
42 
43 
44 

The Memorandum of Agreement shall be effective as of the date of the last signature below.  
 
 
ALASKA DEPARTMENT OF   
TRANSPORTATION & PUBLIC FACILITIES  
 
 
By: __________________________ _____________________ 
Leo von Scheben, P.E., L.S., M.B.A. Date 
Commissioner 
 
   
 
 
 
FEDERAL HIGHWAY ADMINISTRATION 
WESTERN FEDERAL LANDS, HIGHWAY DIVISION 
 
 
By:  __________________________ _____________________ 
       Clara H. Conner   Date 
       Division Engineer 
 
 
 
 
 
CITY OF KING COVE 
 
 
By: __________________________ _____________________  
       Henry Mack Date 
       Mayor  
 
 
 
 
 
ALEUTIANS EAST BUROUGH 
 
 
By: __________________________ _____________________  
       Stanley Mack Date 
       Mayor  





 
 
 
 
 
 
 

RESOLUTION 11-18 
 

 

A RESOLUTION OF THE ALEUTIANS EAST BOROUGH ASSEMBLY ADOPTING AN ALTERNATIVE 

ALLOCATION  METHOD  FOR  THE  FY  11  SHARED  FISHERIES  BUSINESS  TAX  PROGRAM  AND 

CERTIFYING  THAT  THIS  ALLOCATION  METHOD  FAIRLY  REPRESENTS  THE  DISTRIBUTION  OF 

SIGNIFICANT EFFECTS OF FISHERIES BUSINESS ACTIVITY  IN THE ALEUTIAN  ISLANDS FISHERIES 

MANAGEMENT AREA 2.  

 

 WHEREAS,  AS 29.60.450 requires that for a municipality to participate  in the FY11 Shared 
Fisheries  Business  Tax  Program,  the  municipality  must  demonstrate  to  the  Department  of 
Commerce, Community, and Economic Development  that  the municipality  suffered  significant 
effects during calendar year 2009 from fisheries business activities; and  

 

WHEREAS, 3AAC 134.060 provides  for  the  allocation of  available program  funding  to  eligible 
municipalities  located  within  fisheries  management  areas  specified  by  the  Department  of 
Commerce, Community, and Economic Development; and  

 

WHEREAS,  3  AAC  134.070  provides  for  the  use,  at  the  discretion  of  the  Department  of 
Commerce, Community, and Economic Development, of alternative allocation methods which 
may  be  used within  fisheries management  areas  if  all  eligible municipalities within  the  area 
agree to use the method, and the method incorporates some measure of the relative significant 
effect of fisheries business activity on the respective municipalities in the area; and 

 

WHEREAS, the Aleutians East Borough proposes to use an alternative method for allocation of 
FY11  funding  available within  the Aleutian  Islands  Fisheries Management Area  in  agreement 
with all other municipalities  in this area participating  in the FY11 Shared Fisheries Business Tax 
Program;  

 

BE IT RESOLVED BY THE ALEUTIANS EAST BOROUGH ASSEMBLY THAT: 



AEB Resolution 11-18 

SECTION 1.  The Aleutians East Borough by this resolution certifies that the following alternative 

allocation method fairly represents the distribution of significant effects during 2009 of fisheries 

business activity in the Aleutian Island Region Fisheries Management Area 2. 

ALTERNATIVE ALLOCATION METHOD: 

 

1. Each municipality (including the Aleutians East Borough) will split 60 percent of the 

total funding allocation for the fisheries management area; 

2. Each city (excluding the Aleutians East Borough) will split 40 percent of the funding 

allocation on a per capita basis.  
 

Approved this    day of December, 2010 

 
                         
              Mayor 
                 
 
ATTEST:             
    Clerk 
 





 
 
 
 
 
 
 

RESOLUTION 11‐19 
 

A RESOLUTION OF THE ALEUTIANS EAST BOROUGH ASSEMBLYH ADOPTING AN ALTERNATIVE 

ALLOCATION  METHOD  FOR  THE  FY  11  SHARED  FISHERIES  BUSINESS  TAX  PROGRAM  AND 

CERTIFYING  THAT  THIS  ALLOCATION  METHOD  FAIRLY  REPRESENTS  THE  DISTRIBUTION  OF 

SIGNIFICANT EFFECTS OF FISHERIES BUSINESS ACTIVITY IN THE ALASKA PENINSULA FISHERIES 

MANAGEMENT AREA 3.  

 

WHEREAS,  AS 29.60.450 requires that for a municipality to participate  in the FY11 Shared 
Fisheries  Business  Tax  Program,  the  municipality  must  demonstrate  to  the  Department  of 
Commerce, Community, and Economic Development  that  the municipality  suffered  significant 
effects during calendar year 2009 from fisheries business activities; and  

WHEREAS, 3AAC 134.060 provides  for  the  allocation of  available program  funding  to  eligible 
municipalities  located  within  fisheries  management  areas  specified  by  the  Department  of 
Commerce, Community, and Economic Development; and  

WHEREAS,  3  AAC  134.070  provides  for  the  use,  at  the  discretion  of  the  Department  of 
Commerce, Community, and Economic Development, of alternative allocation methods which 
may  be  used within  fisheries management  areas  if  all  eligible municipalities within  the  area 
agree to use the method, and the method incorporates some measure of the relative significant 
effect of fisheries business activity on the respective municipalities in the area; and 

WHEREAS, the Aleutians East Borough proposes to use an alternative method for allocation of 
FY10  funding  available within  the Aleutian  Islands  Fisheries Management Area  in  agreement 
with all other municipalities  in this area participating  in the FY11 Shared Fisheries Business Tax 
Program;  

BE IT RESOLVED BY THE ALEUTIANS EAST BOROUGH ASSEMBLY THAT: 

SECTION 1.  The Aleutians East Borough by this resolution certifies that the following alternative 

allocation method fairly represents the distribution of significant effects during 2009 of fisheries 

business activity in the Alaska Peninsula Fisheries Management Area 3. 

  ALTERNATIVE ALLOCATION METHOD:  It is proposed that 40% of the FY11 
funding available for FMA3 be distributed equally among the eligible municipalities 
located within FMA3, and that the remaining 60% of the funding be divided among the 
same eligible communities based upon revenue sharing population estimated as 
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determined for 2009 by DCED, with exception of mutually agreed upon population 
counts for the Aleutians East Borough and Lake and Peninsula Borough.   

Approved this    day of December, 2010 

 
                         
              Mayor 
                 
 
ATTEST:             
    Clerk 
 



New Business 



 
 
 
 
 
 

FY 2010 Audit Report, Newhouse & 
Vogler presentation 

 
 













































































































































REPORTS AND UPDATES 



 
 

TO:  Mayor Mack and Assembly Members   DATE: Nov 29, 2010 
 
FROM:  Sharon Boyette    RE:  Administrator’s Report 
 
Happy Holiday Season! 
 
Fish Expo was a big success this year I think.  We had many visitors to our booth and 
gave away a lot of 2011 calendars.  (We’ll be sending them out to the communities 
soon.)  The fishermen’s meeting was well attended with about 35 people and good 
communications among fishermen and Fish and Game staff, Beth and Sam.   
 
Stanley, Sam and I also met with Sno-Pac, Trident and Peter Pan Seafoods while we 
were in Seattle.  We had no firm agendas or pressing issues to discuss but rather took 
the opportunity to check in with the processors in our region.   
 
Stanley and I also met with the hovercraft insurance company representatives to work 
on a rebate for our past out of service period and to discuss insurance coverage and 
rebates for this winter’s hovercraft lay-up.  
 

 
Paul Gronholdt at AEB’s Fish Expo booth.  



 
 
Mayor Mack meets with Aleutian Pribilof Islands Community Development Association’s 
Ken Smith and Joe Kyle at AEB Fish Expo’s booth.  
 
 
 
The anticipated dates for the hovercraft winterization:  November 28th was to be the last 
run and December 2 last day of work for employees.  We didn’t get that last run in on 
Sunday the 28th because of weather.   
 
It has been a short month with a peaceful long weekend and wonderful Thanksgiving 
Day so I don’t have much new to report on capital projects or on-going issues.  But 
please also see the Fish Tax Revenue Worksheet and the Commercial Fishing Report 
attached.  
 
As always, please call with any complaints, comments, suggestions, and questions.  I 
would like to hear from you and love to hear news of the region that isn’t available from 
my desk in Anchorage.  I hope you all have a terrific holiday and lots of cheer with 
family and friends!  
 
 



 
 
TO:  Mayor Mack and Assembly Members 
 
FROM:  Sharon Boyette 
 
RE:  Attached Commercial Fish Report 
 
DATE: November 30, 2010 
 
 
The Assembly requested a comprehensive commercial fish tax report from me during 
the last meeting and I have attached such a report.  I hope that it meets your needs and 
provides good information but if not please let me know and I can try again. 
 
A couple of things you should keep in mind as you look at these numbers: 
 

 
 The numbers are taken from AEB sales tax forms submitted by the processing 

companies to us to explain their sales tax payments.  
 

 2010 numbers do not include November or December 2010. 
 

 Sometimes we receive “bonus” or “retro” payments.  As I understand it, the 
companies fill in the value and pounds columns if this has not been previously 
taxed.  If the payment was previously taxed, the value and pounds are not 
included a second time with the bonus or retro tax payment.  Therefore, I 
included in the attached spread sheet only those numbers that had values and 
pounds.   
 

 There are other species reported that I did not include on this report.  They are 
available if you would like them added to this report.  They include Atka 
mackerel, black bass, herring, idiotfish, misc. flatfish, octopus, ocean perch, 
pollock roe, pollock-goa/t, salmon meal, red rock, rockfish, skate, sole, 
thornyhead and yelloweye rockfish.  



Commercial Fish Report

Calendar Year $ Value Pounds $ AEB Tax
Salmon-Sockeye

2008 $17,521,736 $21,580,414 $350,435 

2009 $17,781,965 $20,635,092 $355,639 

2010 $17,908,102 $13,283,969 $358,162 

$53,211,802 $55,499,475 $1,064,236 

Salmon-Pink
2008 $12,855,955 $42,033,172 $257,119 

Retro 2008 $432,695 $568,157 $8,654 

2009 $7,179,911 $30,851,330 $143,598 

2010 $3,161,099 $7,294,057 $63,222 

$23,629,660 $80,746,716 $472,593 

Salmon-King
2008 $80,936 $97,420 $1,619 

2009 $265,989 $193,991 $5,320 

2010 $147,968 $140,240 $2,959 

$494,893 $431,651 $9,898 

Salmon-Coho
2008 $1,265,110 $2,682,932 $25,302 

2009 $660,381 $2,093,166 $13,208 

2010 $797,395 $1,963,962 $15,948 

$2,722,885 $6,740,060 $54,458 

Salmon-Chum
2008 $1,943,760 $7,106,473 $38,875 

2009 $2,810,926 $12,094,035 $56,219 

2010 $5,280,611 $9,389,229 $105,612 

$10,035,297 $28,589,737 $200,706 

All Salmon
2008 $33,667,496 $73,500,411 $673,350 

2009 $28,699,171 $65,867,613 $573,983 

2010 $27,295,176 $32,071,457 $545,904 

$89,661,842 $171,439,481 $1,793,237

Crab Bairdi
2008 $1,208,062 $750,945 $24,161 

2009 $1,240,008 $782,860 $24,800 

2010 $1,257,554 $747,046 $25,151 

$3,705,624 $2,280,851 $74,112 

Crab-Brown
2008 $645,668 $187,150 $12,913

2009 $28,073 $0 $561
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2010 $673,740 $187,150 $13,475

$1,347,481 $374,300 $26,949

Calendar Year $ Value Pounds $ AEB Tax
Crab-Dungeness

2008 $936,738 $467,206 $18,735

2009 $755,694 $481,074 $15,114

2010 $702,440 $402,510 $14,049

$2,394,873 $1,350,790 $47,897

Crab-Opilio
2008 $17,162,552 $10,517,808 $343,251

Retro 2008 $2,187,154 $400,018 $43,743

2009 $8,173,808 $5,699,962 $163,476

2010 $8,355,974 $6,468,468 $167,119

$35,879,488 $23,086,256 $717,589

Crab-Red King
2008 $34,190,244 $6,670,138 $683,805

2009 $21,897,999 $5,374,956 $437,960

2010 $15,475,648 $2,392,618 $309,513

$71,563,892 $14,437,712 $1,431,278

Halibut
2008 $25,813,712 $6,085,185 $516,274

2009 $9,964,458 $3,752,703 $199,289

2010 $15,508,491 $3,348,314 $310,170

$51,286,661 $13,186,202 $1,025,733

Pollock
2008 $51,402,847 $359,647,104 $1,028,057

2009 $53,001,941 $249,384,032 $1,060,039

2010 $52,803,822 $318,346,644 $1,056,076

$157,208,610 $927,377,780 $3,144,172

Cod
2008 $31,647,462 $55,459,190 $632,949

2009 $15,934,973 $61,833,273 $318,699

2010 $17,851,334 $72,648,074 $357,027

$65,433,769 $189,940,537 $1,308,675

Black Cod
2008 $8,117,582 $1,738,569 $162,352

2009 $8,266,174 $1,695,080 $165,323

2010 $9,437,134 $1,586,252 $188,743

$25,820,889 $5,019,901 $516,418



 

MEMORANDUM 
 
 
TO:  Sharon Boyette 
  Aleutians East Borough Administrator 
 
FROM: Joseph Levesque, Aleutians East Borough Attorney 
 
DATE: November   29, 2010 
 
RE: STATUS UPDATE ON MEL GILLIS V. ALEUTIANS EAST BOROUGH & 

STATE OF ALASKA, DEPARTMENT OF NATURAL RESOURCES 
Case No. S-13620 

  File No.: 200-3 
 
 

  As previously stated in my September 29, 2010 update, all briefing has been 

completed.  The case is now set for oral argument on December 16, 2010 at 10:30 AM.  

It is anticipated that the Alaska Supreme Court will issue a written opinion within one 

year, after the oral argument. 



 

MEMORANDUM 
 
 
TO:  Sharon Boyette 
  Aleutians East Borough Administrator 
 
FROM: Joseph Levesque, Aleutians East Borough Attorney 
 
DATE: December 2, 2010 
 
RE: STATUS UPDATE ON Aleutians East Borough v. WHPacific, Inc., 

Case No. 3AN-10-9681 Civil 
  File No.: 200-1501 
 

The above-referenced case has been filed on behalf of the Borough against the 

Cold Bay Terminal architect, WHPacific, Inc.  A Routine Pretrial Order was issued in this 

case by Anchorage Superior Court Judge Eric A. Aarseth on November 4, 2010.  Trial is 

scheduled to commence on January 23, 2012, for 2 weeks in Anchorage, Alaska.    

Currently, the parties have exchanged initial disclosures and are at the discovery stage 

in the case.   

The other part of the contract dispute will involve arbitration between the Borough 

and the Cold Bay Terminal contractor, Northwest Management Services, Inc. (“NMS”).  

The demand for arbitration will be filed in the immediate near future.  The architect’s 

attorney has inquired as to whether the Borough would agree to allow the architect to 

participate as a party at the soon to be scheduled arbitration against the Cold Bay 

Terminal contractor.  This issue will be the subject of discussions between the Borough 

and its construction litigation attorney Raymond Royce. 

We will continue to update you regarding the status of these matters.  Please do 

not hesitate to contact me if you have any questions or concerns. 

 





 
 
To:  Hon. Mayor Mack and AEB Assembly 
 
From:  Laura Tanis, AEB Communications Manager 
 
Through:  Sharon Boyette 
 
Subject: Communications Manager’s Report to the Assembly 
 
Date:  Nov. 29, 2010 
 
 
It’s been a busy month. I’m grateful that so many people pulled together to make Fish 
Expo (Nov. 18 - 20, 2010) and the Fishermen’s Meeting (Nov. 18th) a success! We 
produced a lot of fresh material to help make this year’s show exciting. I was not able to 
be there because of a family emergency, but helped to get all of our promotional items 
shipped off. Thank you to everyone who participated. We will have details about Fish 
Expo and the Fishermen’s Meeting in the next issue of In the Loop.  
 
As always, I’m happy to help get the word out about an event or issue in your 
community. Please call any time. My direct phone number is (907) 274-7579, and my 
email is ltanis@aeboro.org.   
 
 

mailto:ltanis@aeboro.org


To:  Honorable Mayor Mack and AEB Assembly 
 
From:  Anne Bailey, Receptionist/Grant Assistant 
 
Subject: Report to the Assembly 
 
Date:  November 29, 2010 
 
Below are items I have been working on and accomplished since the November 15, 2010 
Assembly Meeting.  
 
False Pass Harbor Utility Extension 
On November 29, 2010, I submitted a False Pass Harbor Utility Project Grant Application in the 
amount of $400,000 to the CDBG Program. The grant deadline is December 3, 2010 and funding 
decisions will be made in March 2011.  
 
AEA Renewable Energy Grants 
 
The AEB and partners will submit a False Pass Tidal Energy project to the AEA Emerging 
Technologies program when the information is available.  APICDA is interested in helping us on 
this grant as well. 
 
Ports Conference 
 
I attended a Ports Conference in Anchorage on November 18, 2010. Please see the attached 2010 
Port Conference Summary. Information will also be available at the following website 
http://www.poa.usace.army.mil/en/cw/AKPortsStudy.htm.  
 
 

http://www.poa.usace.army.mil/en/cw/AKPortsStudy.htm


Anne Bailey 
abailey@aeboro.org 

(907) 274-7555 

2010 Port Conference Summary – November 18, 2010 
 
I attended the 2010 Port Conference on November 18, 2010. This was an opportunity for harbor 
communities and entities to hear from the Army Corps of Engineers, DOT, the Denali 
Commission and others to share information on harbors and plans for future development and 
opportunities. It also allowed attendees to participate in groups and share their visions, plans, and 
ideas on what is occurring in their communities and ideas for future projects. Senator Begich 
participated in a live teleconference and other influential people were given the opportunity to 
speak.  
 
Here is a brief overview of a few items: 
 

1. The Army Corps, DOT, and Denali Commission are trying to work together to help the 
State receive funding for projects and to streamline things so efforts are not being 
duplicated. All entities believe harbors are vital to the Alaska economy.  
 

2. Barge Landing Studies have taken place. The Aleutians East Borough is considered part 
of Phase 2 of this study and 13 Phase 2 projects have been identified.  
 

3. NOAA explained what types of projects they were conducting and their focus on the 
Arctic area. It was also noted that there are three invasive species that need to be called in 
if present in harbors (more information to come).  
 

4. Senator Begich noted that he supports ARRA funds, Ear Marks, and the State Municipal 
Grant Program. He said this type of funding has supported many projects in Alaska.   
 

5. Northern Economics has conducted an Assessment of Alaska Ports and Harbors Project 
Needs, identifying regional port hobs and provided policy and planning 
recommendations. This document needs to be reviewed. Some of the information is 
inaccurate and needs to be updated.  
 

6. Public/Private Partnerships appear to be used in many projects and is something for 
communities to consider looking into.  
 

7. After listening to others, every port and harbor has many needs. It is important for the 
region to come together and decide on what projects are the most important for the region 
as a whole. This will help prioritize State and Federal funding because it shows the 
cohesiveness of the communities. Finally, projects that have been designed will most 
likely be the first to be funded.  
 

My Conference book was taken while we were doing an activity but more information on the 
conference and the speaker’s presentations will be available on the Alaska Army Corps of 
Engineers website shortly.  

 



 

 
 

Cold Bay Regional Airport Terminal 
 
 
 
To:  Mayor Mack and Assembly Members 
 
Through:  Sharon Boyette 
 
From:  Monty Martin 
 
Re:  Cold Bay Terminal Report 
 
Date:  November 29, 2010 
 
 
Rehabilitation efforts at the terminal ceased temporarily on November 22nd, when 
the remaining construction crew members left Cold Bay to be with family for 
Thanksgiving. 
 
The terminal has weathered two wind/rain events recently that would have revealed 
water intrusion in the past via the old window system, which has been replaced.  No 
visible penetration was observed during or after those events.   
 
Marble Construction will soon send (at least) one man back out to assist the local 
workman while completing the tasks listed on KPB Architect’s project punch list, 
compiled on November 21st by Lauri Strauss.  In today’s construction 
teleconference, the need for completion of the rehabilitation by year’s end was again 
stressed. 
 
 
 
 
 
 
 
 
 
 
 

P.O. Box 67 
Cold Bay, Alaska 99571 
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