Aleutians East Borough Assembly Meeting

Workshop: Thursday, April 28, 2016 — 1:30 p.m.
Meeting: Thursday, April 28, 2016 — 3:00 p.m.



Roll Call & Establishment of a
Quorum



Adoption of Agenda



Agenda
Assembly Meeting
(packet available on website www.aleutianseast.org )

Date: Thursday, April 28, 2016

Time Workshop: 1:30 p.m. Meeting: 3:00 p.m.

Location: By teleconference in each community location below:
King Cove AEB office False Pass-city office
Sand Point — AEB office Akutan -city office

Nelson Lagoon Corp. office Cold Bay -city office - library
AEB Anchorage office (3380 C St)

All communities will be provided with conference calling information for the designated location in your
community. Public comments on agenda items will take place immediately after the adoption of the

agenda. Additional public comments can be made at the end of the meeting.

ASSEMBLY MEETING AGENDA

1. Roll Call & Establishment of Quorum.
2. Adoption of the Agenda.
3. Community Roll Call and Public Comment on Agenda Items.

4. Minutes.
e February 11, 2016 Minutes.
e March 24, 2016 Minutes.
e March 31, 2016 Minutes.

5. Financial Reports.
e Financial Reports, February, March 2016.
e Investment Report, March 2016.

6. Public Hearing.
e Public Hearing Ordinance 16-04, Amending the Operating and Capital Budget for FY'16.

7. Resolutions. None

8. Ordinances.
e Introduction Ordinance 16-06, the Operating and Capital Budget for FY'17.

9. Old Business. None


http://www.aleutianseast.org/

10.

10.

1.

12.

13.

14.

New Business.
e Final Fiscal Year 2015 Audit Report.

Reports and Updates.
Assembly Comments.
Public Comments.
Next Meeting Date.

Adjournment.



Community Roll Call & Public
Comment on Agenda ltems
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Typewritten Text

TINA ANDERSON
Typewritten Text

TINA ANDERSON
Typewritten Text


Minutes



Aleutians East Borough Assembly Minutes
February 11, 2016

CALL TO ORDER

Mayor Mack called the Regular Assembly meeting to order by teleconference in each
community on February 11, 2016 at 3:00 p.m.

ROLL CALL

Mayor Stanley Mack Present
Chris Babcock Present
Carol Foster Present
Warren Wilson Present
Alvin D. Osterback Present
Ken McHugh Present
Joe Bereskin, Sr. Present
Brenda Wilson Present

Advisory Members:

Chris Emrich, False Pass Present
Angela Simpson, Cold Bay Absent-Excused
Justine Gundersen, Nelson Lagoon Absent-Excused

A quorum was present.

Staff Present:
Rick Gifford, Administrator
Roxann Newman, Finance Director
Jacki Brandell, Finance Assistant
Tina Anderson, Clerk
Anne Bailey, Administrator Assistant
Laura Tanis, Communications Director
Ernie Weiss, Resource Director

Adoption of the Agenda:
Agenda Addition: Video-conferencing discussion.

MOTION
Ken Moved to adopt the agenda with the addition and second by Brenda. Hearing no more,

MOTION PASSED.

Community Roll Call and Public Comments on Agenda ltems:
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The communities of King Cove, Sand Point, Cold Bay, Akutan and the Anchorage office
were participating.

Minutes, January 14, 2016:
MOTION
Brenda moved to approve the January 14, 2016 Minutes and second by Chris. Hearing no
objections, MOTION PASSED.

Financial Reports, January 2016:
MOTION
Carol moved to approve the January Financial Report and second by Brenda.

DISCUSSION

The Administrator said we are seven months through the budget, at 58.3% through the fiscal
year and everything is tracking along well. Assembly Member Bereskin requested
information on AEB debt. Administrator stated, as of June 30, 2015, bonds payable is
$28,610,000 with payments through 2034. If paid off as scheduled, will end up paying an
additional $10,470,711 in interest for a total of $39,080,711.

ROLL CALL
Ken-yes, Carol-yes, Chris B.-yes, Alvin-yes, Joe-yes, Warren-yes, Brenda-yes. Advisory:
Chris E.-yes. MOTION PASSED.

Investment Report, January, 2016:
Not available for packet. The Clerk will e-mail the report to the Assembly.

RESOLUTIONS

Resolution 16-15, recognizing James Brown for his years of service as the Borough
Maintenance Director:
Mayor Mack read the resolution to the public.

MOTION
Carol moved to approve Resolution 16-15 and second by Ken. Hearing no objections
MOTION PASSED.

Resolution 16-16, authorizing the mayor to negotiate and execute a contract with DOWL for the
King Cove School Repairs Project construction management and inspection services in an
amount not to exceed $275,347:

MOTION

Brenda moved to approve Resolution 16-16 and second by Ken.

DISCUSSION
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Alvin said Sand Point resident, Paul Gronholdt, commented at the workshop about the
contract not going out to bid. The Administrator explained that this contract is not only for
inspection but also for contract management. DOWL will work with the contractor to ensure
everything is done correctly. The two-year contract with DOWL is to provide engineering
services, construction management and project inspection. Since contract is over $100,000,
it requires Assembly approval. The AEB Code allows the AEB to do the contract without
going out to bid. Some costs were reduced and the contract includes some contingency in
case the project takes longer. He recommends approval.

Alvin fully agrees it is necessary to have inspectors on construction projects, but he feels a
RFP (Request for Proposal) should have been advertised. He believes it is a better way to
do business when dealing with public money. He feels there are lots of loopholes in the
things the Borough is doing and that it is unfair to the public and Assembly.

ROLL CALL
Chris B.-yes, Ken-yes, Alvin-yes, Joe-yes, Warren-yes, Carol-yes, Brenda-yes. Advisory:
Chris E.-yes. MOTION PASSED.

ORDINANCES

Introduction Ordinance 16-04, Amending the Operating and Capital Budget for FY16.
MOTION
Brenda moved to accept Ordinance 16-04 and set for Public Hearing. Second by Ken.

ROLL CALL
Carol-yes, Brenda-yes, Warren-yes, Alvin-yes, Joe-yes, Ken-yes, Chris B.-yes. Advisory:
Chris E.-yes. MOTION PASSED.

OLD BUSINESS None
NEW BUSINESS

Video-conferencing:

Ken requested the Borough look into using the School District and Eastern Aleutian Tribes
video-conferencing internet. Mayor Mack said he will check with the School District to
determine if it is possible to hold Assembly meetings using their equipment and sites.

REPORTS AND UPDATES
Reports are in packet.

National Fisheries & Wildlife Foundation (NFWF) Grant: Alvin reiterated his understanding that
the NFWF grant has been terminated. He asked if there were any stipulations with Joe

Sullivan’s contract and whether we are obligated to pay anything. The Resource Director said
Mayor Mack instructed him to terminate the grant and he is in the process of closing it out. We
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have requisitions from Mr. Sullivan, but should not cost us anything. Alvin asked, if the contract
is getting terminated, does it also terminate Mr. Sullivan’s contract. Weiss said that is a
separate agreement, but Mr. Sullivan is onboard and understands what we are doing.

Juneau Trip, February 2-3: Met with Governor Walker, our legislature, Representative Herron
and many departments. We discussed Cold Bay clinic and Akutan transportation link. Governor
was supportive in trying to get funding for the link to airport.

ASSEMBLY COMMENTS

Ken voiced his appreciation for the Akun airport saying he escorted two medivacs to the airport,
which took seven minutes. In the past, it would have been a 4-6 hour boat ride to Dutch Harbor.
Also, in looking at the AEB emergency plan, he suggested exploring the plan and seeing if it
needs revisions in the future.

Warren thanked Jim Brown for the many years of work for the AEB. Brenda also voiced her
appreciation for Jim Brown for a job well done.

Don Eubank said he is happy to be working for the Borough and looking forward to meeting
people he hasn’t met yet.

Alvin suggested a facilitator for the annual planning session scheduled for April.

PUBLIC COMMENTS
None.

NEXT MEETING DATE
March 10.

ADJOURNMENT

MOTION

Alvin moved to adjourn and second by Carol. Hearing no more, the meeting adjourned at
3:34p.m.

Mayor Date Clerk Date



Aleutians East Borough Assembly Minutes
March 24, 2016

CALL TO ORDER
Mayor Mack called the Special Assembly meeting to order by teleconference in each community
on March 24, 2016 at 1:00 p.m.

ROLL CALL

Mayor Stanley Mack Present
Chris Babcock Present
Carol Foster Present
Warren Wilson Present
Alvin D. Osterback Present
Ken McHugh Absent
Joe Bereskin, Sr. Absent
Brenda Wilson Present

Advisory Members:

Chris Emrich, False Pass Present
Angela Simpson, Cold Bay Present
Justine Gundersen, Nelson Lagoon Present

A quorum was present.

Staff Present:
Rick Gifford, Administrator
Roxann Newman, Finance Director
Jacki Brandell, Finance Assistant
Tina Anderson, Clerk
Anne Bailey, Administrator Assistant

Adoption of the Agenda:
MOTION
Warren moved to adopt the agenda as presented and second by Brenda. Hearing no more,
MOTION PASSED.

Community Roll Call and Public Comments on Agenda ltems:
The communities of Sand Point, King Cove, False Pass, Nelson Lagoon and the Anchorage

office were online. There were no public comments.

ORDINANCE



Aleutians East Borough Special Assembly Meeting Minutes
March 24, 2016

Introduction Ordinance 16-05, authorizing the sale of certain real property owned by the
Borough:
Mayor Mack said the Borough Code requires disposal of public property by ordinance.

The approval of Ordinance 16-05 by the Assembly will authorize the disposal of the Cold
Bay duplex property to King Cove Corporation at their bid amount of $106,338.

MOTION
Brenda moved to accept Ordinance 16-05 and set for Public Hearing at the next Special

Assembly Meeting.

CONFLICT OF INTEREST
Warren noted his conflict of interest as a King Cove Native Corporation Board Member.

The Administrator determined he does not have a personal substantial gain. Mayor Mack
agreed allowing Assembly Member Warren Wilson to vote.

ROLL CALL
Carol-yes, Brenda-yes, Chris-yes, Alvin-yes, Warren-yes. Advisory: Chris-yes, Justine-yes,
Angela-yes. MOTION PASSED.

NEXT MEETING
A Special Assembly Meeting is scheduled for March 31, 2016.

ADJOURNMENT
Carol moved to adjourn and second by Alvin. Hearing no more the meeting adjourned at 1:06

p.m.

Mayor Stanley Mack Tina Anderson, Clerk



Aleutians East Borough Assembly Minutes
March 31, 2016

CALL TO ORDER
Mayor Mack called the Special Assembly meeting to order by teleconference in each community
on March 31, 2016 at 1:00 p.m.

ROLL CALL

Mayor Stanley Mack Present
Chris Babcock Present
Carol Foster Present
Warren Wilson Present
Alvin D. Osterback Present
Ken McHugh Absent
Joe Bereskin, Sr. Absent
Brenda Wilson Present

Advisory Members:

Chris Emrich, False Pass Present
Angela Simpson, Cold Bay Absent
Justine Gundersen, Nelson Lagoon Present

A quorum was present.

Staff Present:
Rick Gifford, Administrator
Roxann Newman, Finance Director
Jacki Brandell, Finance Assistant
Tina Anderson, Clerk
Anne Bailey, Administrator Assistant

Adoption of the Agenda:
MOTION
Carol moved to adopt the agenda as presented and second by Alvin. Hearing no more,
MOTION PASSED.

Community Roll Call:
The communities of Sand Point, King Cove, False Pass, Cold Bay and the Anchorage office

were online.

PUBLIC HEARING
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Public Hearing Ordinance 16-05, authorizing the sale of certain real property owned by the
Borough:

MOTION

Chris moved to approve Ordinance 16-05 and second by Brenda.

Mayor Mack opened for PUBLIC HEARING. Hearing none PUBLIC HEARING closed.
There was no further discussion.

ROLL CALL

Brenda-yes, Carol-yes, Chris-yes, Alvin-yes, Warren-yes. Advisory: Chris E.-yes. MOTION
PASSED.

NEXT MEETING
Tentative date, April 28, 2016.

ADJOURNMENT

Carol moved to adjourn and second by Alvin. Hearing no more the meeting adjourned at 1:07
p.m.

Mayor Stanley Mack Tina Anderson, Clerk



Financial Report



ALEUTIANS EAST BOROUGH

03/02/16 10:47 AM

*Revenue Guideline© Page |
Current Period: FEBRUARY 15-16
15-16 15-16 FEBRUARY 1516 o of YTD
YTD Budget _ YTD Amt MTD Amt___ YTD Balance  Budget _
Fund 01 GENERAL FUND
Active R 01-201 INTEREST REVENUE $35,000.00 -$1,689.72 $0.00 $36,689.72 -4.83%
Active R 01-203 OTHER REVENUE $35,000.00 $151,127.08 $3,750.00 -$116,127.08 431.79%
Active R 01-206 AEBSD Fund Balance Refun $0.00 $353,722.57 $0.00 -$353,722.57 0.00%
Active R 01-218 AEB RAW FISH TAX $3,200,779.00 $2,679,763.44 $318,670.85 $521,015.56 83.72%
Active R 01-229 Southwest Cities LLC $0.00 $0.00 $0.00 $0.00 0.00%
Active R 01-233 STATE PERS ON-BEHALF $0.00 $0.00 $0.00 $0.00 0.00%
Active R 01-265 STATE RAW FISH TAX $1,769,277.75 $2,067,181.55 $0.00 -$297,903.80 116.84%
Active R 01-266 STATE EXTRATERRITORIA $101,298.80 $0.00 $0.00 $101,298.80 0.00%
Active R 01-267 STATE FISH LANDING TAX $35,217.22 $20,922.03 $0.00 $14,295.19 59.41%
Active R 01-268 State"Loss" Of Raw Fish Tax $0.00 $0.00 $0.00 $0.00 0.00%
Active R 01-270 STATE REVENUE OTHER $396,981.95 $389,288.00 $0.00 $7,693.95 98.06%
Active R 01-276 AEB SCHOOL $0.00 $0.00 $0.00 $0.00 0.00%
Active R 01-277 STATE BOND REBATE $1,045,464.00 $1,063,382.00 $459,485.00 -$17,918.00 101.71%
Active R 01-291 PLO-95 PAYMNT IN LIEU O $559,000.00 $41,718.00 $0.00 $517,282.00 7.46%
Active R 01-292 USFWS LANDS $36,256.00 $0.00 $0.00 $36,256.00 0.00%
Total Fund 01 GENERAL FUND $7,214,274.72 $6,765,414.95 $781,905.85 $448,859.77 93.78%
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ALEUTIANS EAST BOROUGH

*Expenditure Guideline©

Current Period: FEBRUARY 15-16

03/02/16 10:46 AM

Page 1

1516 15-16 FEBRUARY 1516 o, of YTD
YTD Budget YTD Amt MTD Amt YTD Balance Budgg-t__
Fund 01 GENERAL FUND
DEPT 100 MAYORS OFFICE
Active E 01-100-000-300 SALARIES $77,712.35 $51,808.16 $6,476.02 $25,904.19 66.67%
Active E 01-100-000-350 FRINGE BENEFITS $28,592.00 $23,166.30 $2,904.02 $5,425.70 81.02%
Active E 01-100-000-400 TRAVEL AND PER $36,000.00 $15,763.64 $3,760.70 $20,236.36 43.79%
Active E 01-100-000-425 TELEPHONE $2,400.00 $935.50 $121.61 $1,464.50 38.98%
Active E 01-100-000-475 SUPPLIES $1,000.00 $263.46 $63.29 $736.54 26.35%
Active E 01-100-000-554 AK LOBBIST $45,000.00 $28,215.37 $3,715.37 $16,784.63 62.70%
Active E 01-100-000-555 FEDERAL LOBBIS $75,600.00 $44,100.00 $6,300.00 $31,500.00 58.33%
SUBDEPT 000 $266,304.35 $164,252.43 $23,341.01 $102,051.92 61.68%
Total DEPT 100 MAYORS OFFICE $266,304.35 $164,252.43 $23,341.01 $102,051.92 61.68%
DEPT 105 ASSEMBLY
Active E 01-105-000-300 SALARIES $25,000.00 $16,200.00 $2,400.00 $8,800.00 64.80%
Active E 01-105-000-350 FRINGE BENEFITS $56,000.00 $82,587.90 $8,590.80 -$26,587.90  147.48%
Active E 01-105-000-400 TRAVEL AND PER $40,000.00 $36,897.84 $10,074.00 $3,102.16 92.24%
Active E 01-105-000-425 TELEPHONE $0.00 $0.00 $0.00 $0.00 0.00%
Active E 01-105-000-475 SUPPLIES $3,000.00 $1,675.00 $0.00 $1,325.00 55.83%
SUBDEPT 000 $124,000.00 $137,360.74 $21,064.80 -$13,360.74  110.77%
Total DEPT 105 ASSEMBLY $124,000.00 $137,360.74 $21,064.80 -$13,360.74  110.77%
DEPT 150 PLANNING/CLERKS DEPARMENT
Active E 01-150-000-300 SALARIES $91,059.00 $58,877.80 $7,240.69 $32,181.20 64.66%
Active E 01-150-000-350 FRINGE BENEFITS $34,306.00 $25,054.14 $3,118.77 $9,251.86 73.03%
Active E 01-150-000-400 TRAVEL AND PER $12,500.00 $6,990.18 $1,110.00 $5,509.82 55.92%
Active E 01-150-000-425 TELEPHONE $7,500.00 $3,391.14 $473.66 $4,108.86 45.22%
Active E 01-150-000-450 POSTAGE/SPEED $1,500.00 $82.65 $0.00 $1,417.35 5.51%
Active E 01-150-000-475 SUPPLIES $9,000.00 $1,410.67 $65.63 $7,589.33 15.67%
Active E 01-150-000-526 UTILITIES $20,000.00 $10,229.46 $2,723.53 $9,770.54 51.15%
Active E 01-150-000-530 DUES AND FEES $5,000.00 $4,945.00 $0.00 $55.00 98.90%
Active E 01-150-000-650 ELECTION $8,000.00 $4,550.00 $0.00 $3,450.00 56.88%
SUBDEPT 000 $188,865.00 $115,531.04 $14,732.28 $73,333.96 61.17%
Total DEPT 150 PLANNING/CLERKS $188,865.00 $115,531.04 $14,732.28 $73,333.96 61.17%
DEPARMENT
DEPT 151 Planning Commission
Active E 01-151-000-300 SALARIES $20,000.00 $600.00 $0.00 $19,400.00 3.00%
Active E 01-151-000-350 FRINGE BENEFITS $0.00 $45.90 $0.00 -$45.90 0.00%
Active E 01-151-000-380 CONTRACT LABO $25,000.00 $0.00 $0.00 $25,000.00 0.00%
Active E 01-151-000-400 TRAVEL AND PER $20,000.00 $0.00 $0.00 $20,000.00 0.00%
Active E 01-151-000-406 Permitting $25,000.00 $13,491.25 $0.00 $11,508.75 53.97%
Active E 01-151-000-425 TELEPHONE $0.00 $0.00 $0.00 $0.00 0.00%
Active E 01-151-000-450 POSTAGE/SPEED $2,500.00 $0.00 $0.00 $2,500.00 0.00%
SUBDEPT 000 $92,500.00 $14,137.15 $0.00 $78,362.85 15.28%
Total DEPT 151 Planning Commission $92,500.00 $14,137.15 $0.00 $78,362.85 15.28%
DEPT 200 ADMINISTRATION
Active E 01-200-000-300 SALARIES $187,152.72 $134,130.24 $16,718.50 $53,022.48 71.67%
Active E 01-200-000-350 FRINGE BENEFITS $65,798.00 $64,795.19 $8,250.04 $1,002.81 98.48%
Active E 01-200-000-380 CONTRACT LABO $7,500.00 $0.00 $0.00 $7,500.00 0.00%
Active E 01-200-000-381 ENGINEERING $25,000.00 $0.00 $0.00 $25,000.00 0.00%
Active E 01-200-000-382 ANCHORAGE OFFI $0.00 $10,325.87 ($1,054.63) -$10,325.87 0.00%
Active E 01-200-000-400 TRAVEL AND PER $25,500.00 $11,540.72 $832.70 $13,959.28 45.26%
Active E 01-200-000-425 TELEPHONE $7,100.00 $5,024.65 $714.16 $2,075.35 70.77%
Active E 01-200-000-450 POSTAGE/SPEED $2,500.00 $270.09 $0.00 $2,229.91 10.80%
Active E 01-200-000-475 SUPPLIES $18,120.00 $9,522.50 $945.48 $8,597.50 52.55%
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*Expenditure Guideline© we
Current Period: FEBRUARY 15-16
1516 15-16 FEBRUARY 1516 o of YTD
YTD Budget YTD Amt MTD Amt YTD Balance Budg_eL_
Active E 01-200-000-525 RENTAL/LEASE $23,404.00 $16,039.04 $2,059.32 $7,364.96 68.53%
Active E 01-200-000-530 DUES AND FEES $2,500.00 $2,065.00 $0.00 $435.00 82.60%
SUBDEPT 000 $364,574.72 $253,713.30 $28,465.57 $110,861.42 69.59%
Total DEPT 200 ADMINISTRATION $364,574.72 $253,713.30 $28,465.57 $110,861.42 69.59%
DEPT 201 Assistant Administrator
Active E 01-201-000-300 SALARIES $92,700.00 $61,800.00 $7,725.00 $30,900.00 66.67%
Active E 01-201-000-350 FRINGE BENEFITS $30,782.00 $26,180.86 $3,268.96 $4,601.14 85.05%
Active E 01-201-000-400 TRAVEL AND PER $10,000.00 $7,535.56 $1,293.70 $2,464.44 75.36%
Active E 01-201-000-425 TELEPHONE $4,000.00 $291.38 $34.24 $3,708.62 7.28%
Active E 01-201-000-450 POSTAGE/SPEED $200.00 $0.00 $0.00 $200.00 0.00%
Active E 01-201-000-475 SUPPLIES $2,500.00 $2,619.59 $105.38 -$119.59  104.78%
Active E 01-201-000-525 RENTAL/LEASE $8,903.00 $5,459.12 $799.17 $3,443.88 61.32%
SUBDEPT 000 $149,085.00 $103,886.51 $13,226.45 $45,198.49 69.68%
Total DEPT 201 Assistant Administrator $149,085.00 $103,886.51 $13,226.45 $45,198.49 69.68%
DEPT 250 FINANCE DEPARTMENT
Active E 01-250-000-300 SALARIES $130,848.09 $88,209.54 $11,909.46 $42,638.55 67.41%
Active E 01-250-000-350 FRINGE BENEFITS $52,725.00 $40,061.94 $5,033.85 $12,663.06 75.98%
Active E 01-250-000-400 TRAVEL AND PER $7,000.00 $2,646.74 $0.00 $4,353.26 37.81%
Active E 01-250-000-425 TELEPHONE $5,000.00 $5,300.05 $765.05 -$300.05  106.00%
Active E 01-250-000-450 POSTAGE/SPEED $2,500.00 $515.00 $0.00 $1,985.00 20.60%
Active E 01-250-000-475 SUPPLIES $7,500.00 $8,849.79 $513.35 -$1,349.79  118.00%
Active E 01-250-000-526 UTILITIES $5,000.00 $1,633.23 $172.20 $3,366.77 32.66%
Active E 01-250-000-550 AUDIT $45,000.00 $35,345.35 $0.00 $9,654.65 78.55%
SUBDEPT 000 $255,573.09 $182,561.64 $18,393.91 $73,011.45 71.43%
Total DEPT 250 FINANCE DEPARTMENT $255,573.09 $182,561.64 $18,393.91 $73,011.45 71.43%
DEPT 650 RESOURCE DEPARTMENT
Active E 01-650-000-300 SALARIES $89,516.28 $59,677.76 $7,459.72 $29,838.52 66.67%
Active E 01-650-000-350 FRINGE BENEFITS $30,822.00 $25,660.02 $3,204.26 $5,161.98 83.25%
Active E 01-650-000-380 CONTRACT LABO $31,250.00 $32,600.00 $4,600.00 -$1,350.00 104.32%
Active E 01-650-000-400 TRAVEL AND PER $35,000.00 $5,921.13 $736.50 $29,078.87 16.92%
Active E 01-650-000-402 NPFMC Meetings $15,000.00 $3,559.00 $0.00 $11,441.00 23.73%
Active E 01-650-000-403 BOF Meetings $30,000.00 $21,141.17 $18,000.00 $8,858.83 70.47%
Active E 01-650-000-425 TELEPHONE $3,000.00 $254.99 $40.84 $2,745.01 8.50%
Active E 01-650-000-475 SUPPLIES $7,000.00 $668.27 $3.55 $6,331.73 9.55%
Active E 01-650-000-525 RENTAL/LEASE $8,903.00 $5,469.84 $809.89 $3,433.16 61.44%
SUBDEPT 000 $250,491.28 $154,952.18 $34,854.76 $95,539.10 61.86%
Total DEPT 650 RESOURCE DEPARTMENT $250,491.28 $154,952.18 $34,854.76 $95,539.10 61.86%
DEPT 651 COMMUNICATION DIRECTOR
Active E 01-651-011-300 SALARIES $95,707.50 $67,792.77 $7,975.62 $27,914.73 70.83%
Active E 01-651-011-350 FRINGE BENEFITS $33,518.00 $18,380.46 $2,296.56 $15,137.54 54.84%
Active E 01-651-011-400 TRAVEL AND PER $15,000.00 $5,057.43 $0.00 $9,942.57 33.72%
Active E 01-651-011-425 TELEPHONE $2,400.00 $1,260.38 $291.54 $1,139.62 52.52%
Active E 01-651-011-450 POSTAGE/SPEED $250.00 $0.00 $0.00 $250.00 0.00%
Active E 01-651-011-475 SUPPLIES $4,500.00 $245.89 $3.55 $4,254.11 5.46%
Active E 01-651-011-525 RENTAL/LEASE $10,016.00 $6,072.74 $830.35 $3,943.26 60.63%
Active E 01-651-011-532 ADVERTISING $15,000.00 $12,056.27 $285.00 $2,943.73 80.38%
SUBDEPT 011 PUBLIC INFORMATION $176,391.50 $110,865.94 $11,682.62 $65,525.56 62.85%
Total DEPT 651 COMMUNICATION DIRECTOR $176,391.50 $110,865.94 $11,682.62 $65,525.56 62.85%
DEPT 700 PUBLIC WORKS DEPARTMENT
Active E 01-700-000-300 SALARIES $82,231.84 $67,002.55 $14,802.26 $15,229.29 81.48%
Active E 01-700-000-350 FRINGE BENEFITS $30,384.00 $24,732.69 $2,273.43 $5,651.31 81.40%
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ALEUTIANS EAST BOROUGH

03/02/16 10:46 AM

*Expenditure Guideline© Page?
Current Period: FEBRUARY 15-16
15-16 15-16 FEBRUARY 1516 o of yTD
YTD Budget YTD Amt MTD Amt YTD Balance Budget
Active E 01-700-000-400 TRAVEL AND PER $11,000.00 $10,683.55 $2,836.00 $316.45 97.12%
Active E 01-700-000-425 TELEPHONE $1,500.00 $747.05 $97.06 $752.95 49.80%
Active E 01-700-000-475 SUPPLIES $3,000.00 $3,509.19 $619.50 -$509.19  116.97%
Active E 01-700-000-500 EQUIPMENT $1,500.00 $0.00 $0.00 $1,500.00 0.00%
Active E 01-700-000-526 UTILITIES $2,000.00 $1,988.28 $799.52 $11.72 99.41%
SUBDEPT 000 $131,615.84 $108,663.31 $21,427.77 $22,952.53 82.56%
Total DEPT 700 PUBLIC WORKS $131,615.84 $108,663.31 $21,427.77 $22,952.53 82.56%
DEPARTMENT
DEPT 844 KCAP
Active E 01-844-000-300 SALARIES $2,500.00 $150.00 $0.00 $2,350.00 6.00%
Active E 01-844-000-350 FRINGE BENEFITS $5,000.00 $6,349.79 $0.00 -$1,349.79  127.00%
Active E 01-844-000-400 TRAVEL AND PER $4,000.00 $0.00 $0.00 $4,000.00 0.00%
Active E 01-844-000-425 TELEPHONE $0.00 $0.00 $0.00 $0.00 0.00%
Active E 01-844-000-475 SUPPLIES $1,000.00 $1,495.22 $187.79 -$495.22  149.52%
Active E 01-844-000-525 RENTAL/LEASE $0.00 $0.00 $0.00 $0.00 0.00%
Active E 01-844-000-603 MAINTENANCE $100,000.00 $0.00 $0.00 $100,000.00 0.00%
SUBDEPT 000 $112,500.00 $7,995.01 $187.79 $104,504.99 7.11%
Total DEPT 844 KCAP $112,500.00 $7,995.01 $187.79 $104,504.99 7.11%
DEPT 850 EDUCATION
Active E 01-850-000-700 LOCAL SCHOOL C $800,000.00 $400,000.00 $0.00 $400,000.00 50.00%
Active E 01-850-000-701 SCHOOL SCHOLA $20,000.00 $0.00 $0.00 $20,000.00 0.00%
Active E 01-850-000-756 STUDENT TRAVEL $20,000.00 $0.00 $0.00 $20,000.00 0.00%
SUBDEPT 000 $840,000.00 $400,000.00 $0.00 $440,000.00 47.62%
Total DEPT 850 EDUCATION $840,000.00 $400,000.00 $0.00 $440,000.00 47.62%
DEPT 900 OTHER
Active E 01-900-000-500 EQUIPMENT $35,000.00 $9,803.37 $2,525.16 $25,196.63 28.01%
Active E 01-900-000-515 AEB VEHICLES $0.00 $0.00 $0.00 $0.00 0.00%
Active E 01-900-000-525 RENTAL/LEASE $0.00 $0.00 $0.00 $0.00 0.00%
Active E 01-900-000-526 UTILITIES $25,000.00 $11,091.86 $2,363.51 $13,908.14 44.37%
Active E 01-900-000-527 Aleutia Crab $58,522.00 $55,057.38 $0.00 $3,464.62 94.08%
Active E 01-900-000-551 LEGAL $175,000.00 $40,184.30 $12,013.70 $134,815.70 22.96%
Active E 01-900-000-552 INSURANCE $150,000.00 $145,724.00 $0.00 $4,276.00 97.15%
Active E 01-900-000-600 REPAIRS $2,500.00 $9,654.17 $0.00 -$7,154.17 386.17%
Active E 01-900-000-727 BANK FEES $2,000.00 $8,306.26 $1,714.03 -$6,306.26  415.31%
Active E 01-900-000-752 CONTRIBUTION T $150,000.00 $75,000.00 $0.00 $75,000.00 50.00%
Active E 01-900-000-753 MISC EXPENSE $96,000.00 $53,365.30 $0.00 $42,634.70 55.59%
Active E 01-900-000-757 DONATIONS $23,500.00 $9,250.00 $0.00 $14,250.00 39.36%
Active E 01-900-000-760 REVENUE SHARIN $32,000.00 $0.00 $0.00 $32,000.00 0.00%
Active E 01-900-000-943 WEB SERVICE $40,000.00 $18,199.00 $1,900.00 $21,801.00 45.50%
SUBDEPT 000 $789,522.00 $435,635.64 $20,516.40 $353,886.36 55.18%
Total DEPT 900 OTHER $789,522.00 $435,635.64 $20,516.40 $353,886.36 55.18%
Total Fund 01 GENERAL FUND $3,741,422.78 $2,189,554.89  $207,893.36 $1,551,867.89 58.52%
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Current Period: FEBRUARY 15-16
15-16 1516 FEBRUARY 15-16 % of YTD
YTD Budget YTD Amt MTD Amt YTD Balance Budg_ti_
Fund 20 GRANT PROGRAMS
Active R 20-201 INTEREST REVENUE $0.00 $0.00 $0.00 $0.00 0.00%
Active R 20-203 OTHER REVENUE $0.00 $0.00 $0.00 $0.00 0.00%
Active R 20-207 AEB Grant Revenue $726,000.00 $0.00 $0.00 $726,000.00 0.00%
Active R 20-209 AEB Grants $2,015,000.00 $808,000.00 $0.00  $1,207,000.00 40.10%
Active R 20-287 KCAP/09-DC-359 $1,745,156.39 $214,903.11 $0.00  $1,530,253.28 12.31%
Active R 20-424 EDA/Akutan Harbor Floats $997,427.68 $0.00 $0.00 $997,427.68 0.00%
Active R 20-426 DCCED/Akutan Harbor Float $271,592.37 $423.32 $423.32 $271,169.05 0.16%
Active R 20-427 Akutan Harbor Contribution $350,000.00 $350,000.00 $0.00 $0.00  100.00%
Active R 20-499 Cold Bay Airport-Apron&Taxi  $2,000,000.00 $0.00 $0.00  $2,000,000.00 0.00%
Active R 20-503 CDBG-Nelson Lagoon Erosi $532,000.00 $0.00 $0.00 $532,000.00 0.00%
Active R 20-504 Nelson Lagoon Erosion10CI $33,174.27 $6,321.66 $0.00 $26,852.61 19.06%
Active R 20-518 CIAP-Create A Resource La $28,874.78 $0.00 $0.00 $28,874.78 0.00%
Active R 20-521 Nelson Lagoon Contribution $50,000.00 $50,000.00 $0.00 $0.00  100.00%
Active R 20-813 Akutan Airport/CIP Trident $0.00 $0.00 $0.00 $0.00 0.00%
Active R 20-876 National Fish & Wildlife Gran $95,000.00 $0.00 $0.00 $95,000.00 0.00%
Total Fund 20 GRANT PROGRAMS $8,844,225.49 $1,429,648.09 $423.32 $7,414,577.40 16.16%
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1516 15-16 FEBRUARY 1516 o o YTD
YTD Budget YTD Amt MTD Amt YTD Balance Budget
Fund 20 GRANT PROGRAMS
DEPT 424 EDA/Akutan Harbor Floats
Active E 20-424-000-850 CAPITAL CONSTR $997,761.95 $0.00 $0.00 $997,761.95 0.00%
SUBDEPT 000 $997,761.95 $0.00 $0.00 $997,761.95 0.00%
Total DEPT 424 EDAJ/Akutan Harbor Floats $997,761.95 $0.00 $0.00 $997,761.95 0.00%
DEPT 426 DCCED/Akutan Harbor Floats
Active E 20-426-000-850 CAPITAL CONSTR $271,592.37 $423.32 $0.00 $271,169.05 0.16%
SUBDEPT 000 $271,592.37 $423.32 $0.00 $271,169.05 0.16%
Total DEPT 426 DCCED/Akutan Harbor Floats $271,592.37 $423.32 $0.00 $271,169.05 0.16%
DEPT 427 Akutan Harbor Contribution
Active E 20-427-000-850 CAPITAL CONSTR $350,000.00 $0.00 $0.00 $350,000.00 0.00%
SUBDEPT 000 NO DESCR $350,000.00 $0.00 $0.00 $350,000.00 0.00%
Total DEPT 427 Akutan Harbor Contribution $350,000.00 $0.00 $0.00 $350,000.00 0.00%
DEPT 499 Cold Bay Airport-Apron&Taxiway
Active E 20-499-049-850 CAPITAL CONSTR $2,000,000.00 $0.00 $0.00  $2,000,000.00 0.00%
SUBDEPT 049 DCCED-13-DC-501 $2,000,000.00 $0.00 $0.00 $2,000,000.00 0.00%
Total DEPT 499 Cold Bay Airport- $2,000,000.00 $0.00 $0.00  $2,000,000.00 0.00%
Apron&Taxiway
DEPT 504 Nelson Lagoon Erosion
Active E 20-504-000-850 CAPITAL CONSTR $33,174.27 $8,036.82 $0.00 $25,137.45 24.23%
SUBDEPT 000 $33,174.27 $8,036.82 $0.00 $25,137.45 24.23%
Active E 20-504-208-380 CONTRACT LABO $436,000.00 $0.00 $0.00 $436,000.00 0.00%
Active E 20-504-208-500 EQUIPMENT $96,000.00 $0.00 $0.00 $96,000.00 0.00%
SUBDEPT 208 CDBG /Nelson Lagoon $532,000.00 $0.00 $0.00 $532,000.00 0.00%
Erosion
Active E 20-504-209-850 CAPITAL CONSTR $108,000.00 $69,184.23 $0.00 $38,815.77 64.06%
SUBDEPT 209 AEB Grant $108,000.00 $69,184.23 $0.00 $38,815.77 64.06%
Total DEPT 504 Nelson Lagoon Erosion $673,174.27 $77,221.05 $0.00 $595,953.22 11.47%
DEPT 513 COLD BAY APRON PROJECT
Active E 20-513-000-850 CAPITAL CONSTR $225,000.00 $0.00 $0.00 $225,000.00 0.00%
SUBDEPT 000 $225,000.00 $0.00 $0.00 $225,000.00 0.00%
Total DEPT 513 COLD BAY APRON PROJECT $225,000.00 $0.00 $0.00 $225,000.00 0.00%
DEPT 518 CIAP-Create A Resource LandUse
Active E 20-518-000-850 CAPITAL CONSTR $28,874.78 $0.00 $0.00 $28,874.78 0.00%
SUBDEPT 000 $28,874.78 $0.00 $0.00 $28,874.78 0.00%
Total DEPT 518 CIAP-Create A Resource $28,874.78 $0.00 $0.00 $28,874.78 0.00%
LandUse
DEPT 520 Cold Bay Clinic
Active E 20-520-000-850 CAPITAL CONSTR $494,973.00 $4,032.00 $0.00 $490,941.00 0.81%
SUBDEPT 000 $494,973.00 $4,032.00 $0.00 $490,941.00 0.81%
Active E 20-520-209-850 CAPITAL CONSTR $1,137,000.00 $0.00 $0.00  $1,137,000.00 0.00%
SUBDEPT 209 AEB Grant $1,137,000.00 $0.00 $0.00  $1,137,000.00 0.00%
Total DEPT 520 Cold Bay Clinic $1,631,973.00 $4,032.00 $0.00 $1,627,941.00 0.25%
DEPT 521 Nelson Lagoon Contribution
Active E 20-521-000-850 CAPITAL CONSTR $50,000.00 $50,000.00 $0.00 $0.00 100.00%
SUBDEPT 000 NO DESCR $50,000.00 $50,000.00 $0.00 $0.00  100.00%
Total DEPT 521 Nelson Lagoon Contribution $50,000.00 $50,000.00 $0.00 $0.00 100.00%
DEPT 802 CAPITAL - COLD BAY
Active E 20-802-000-850 CAPITAL CONSTR $60,000.00 $0.00 $0.00 $60,000.00 0.00%
SUBDEPT 000 $60,000.00 $0.00 $0.00 $60,000.00 0.00%
Total DEPT 802 CAPITAL - COLD BAY $60,000.00 $0.00 $0.00 $60,000.00 0.00%
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15-16 15-16 FEBRUARY 1516 o ofYTD
YTD Budget YTD Amt MTD Amt YTD Balance Budgi
DEPT 803 CAPITAL - FALSE PASS
Active E 20-803-000-850 CAPITAL CONSTR $11,460.13 $0.00 $0.00 $11,460.13 0.00%
SUBDEPT 000 $11,460.13 $0.00 $0.00 $11,460.13 0.00%
Total DEPT 803 CAPITAL - FALSE PASS $11,460.13 $0.00 $0.00 $11,460.13 0.00%
DEPT 813 Akutan Airport/CIP Trident
Active E 20-813-000-850 CAPITAL CONSTR $339,884.36 $14,370.00 $630.00 $325,514.36 4.23%
SUBDEPT 000 $339,884.36 $14,370.00 $630.00 $325,514.36 4.23%
Total DEPT 813 Akutan Airport/CIP Trident $339,884.36 $14,370.00 $630.00 $325,514.36 4.23%
DEPT 867 KCC Alternative Road
Active E 20-867-000-300 SALARIES $0.00 $0.00 $0.00 $0.00 0.00%
Active E 20-867-000-350 FRINGE BENEFITS $0.00 $0.00 $0.00 $0.00 0.00%
Active E 20-867-000-380 CONTRACT LABO $0.00 $0.00 $0.00 $0.00 0.00%
Active E 20-867-000-381 ENGINEERING $0.00 $0.00 $0.00 $0.00 0.00%
Active E 20-867-000-400 TRAVEL AND PER $0.00 $0.00 $0.00 $0.00 0.00%
Active E 20-867-000-475 SUPPLIES $0.00 $2,400.00 $0.00 -$2,400.00 0.00%
SUBDEPT 000 $0.00 $2,400.00 $0.00 -$2,400.00 0.00%
Active E 20-867-168-300 SALARIES $13,600.00 $1,350.00 $0.00 $12,250.00 9.93%
Active E 20-867-168-350 FRINGE BENEFITS $332.06 $4,795.96 $0.00 -$4,463.90 1444.31%
Active E 20-867-168-381 ENGINEERING $879,500.00 $17,362.51 $8,375.00 $862,137.49 1.97%
Active E 20-867-168-400 TRAVEL AND PER $5,926.49 $0.00 $0.00 $5,926.49 0.00%
Active E 20-867-168-850 CAPITAL CONSTR $845,797.84 $5,431.25 $0.00 $840,366.59 0.64%
SUBDEPT 168 KCAP/09-DC-359 $1,745,156.39 $28,939.72 $8,375.00 $1,716,216.67 1.66%
Active E 20-867-209-850 CAPITAL CONSTR $725,000.00 $159,496.94 $0.00 $565,503.06 22.00%
SUBDEPT 209 AEB Grant $725,000.00 $159,496.94 $0.00 $565,503.06 22.00%
Total DEPT 867 KCC Alternative Road $2,470,156.39 $190,836.66 $8,375.00  $2,279,319.73 7.73%
DEPT 875 King Cove WaterfallCreek Power
Active E 20-875-209-850 CAPITAL CONSTR $500,000.00 $100,000.00 $0.00 $400,000.00 20.00%
SUBDEPT 209 AEB Grant $500,000.00 $100,000.00 $0.00 $400,000.00 20.00%
Total DEPT 875 King Cove WaterfallCreek $500,000.00 $100,000.00 $0.00 $400,000.00 20.00%
Power
DEPT 876 National Fish & Wildlife Grant
Active E 20-876-000-300 SALARIES $3,990.00 $0.00 $0.00 $3,990.00 0.00%
Active E 20-876-000-380 CONTRACT LABO $82,425.00 $10,020.03 $2,345.00 $72,404.97 12.16%
Active E 20-876-000-400 TRAVEL AND PER $8,585.00 $0.00 $0.00 $8,585.00 0.00%
SUBDEPT 000 NO DESCR $95,000.00 $10,020.03 $2,345.00 $84,979.97 10.55%
Total DEPT 876 National Fish & Wildlife Grant $95,000.00 $10,020.03 $2,345.00 $84,979.97 10.55%
DEPT 900 OTHER
Active E 20-900-000-753 MISC EXPENSE $0.00 $0.00 $0.00 $0.00 0.00%
Active E 20-900-000-850 CAPITAL CONSTR $0.00 $0.00 $0.00 $0.00 0.00%
SUBDEPT 000 $0.00 $0.00 $0.00 $0.00 0.00%
Total DEPT 900 OTHER $0.00 $0.00 $0.00 $0.00 0.00%
Total Fund 20 GRANT PROGRAMS $9,704,877.25 $446,903.06 $11,350.00 $9,257,974.19 4.60%
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15-16 15-16 FEBRUARY 1516 o of YTD
YTD Budget  YTD Amt MTD Amt __ YTD Balance  Budget _

Fund 22 OPERATIONS
Active R 22-203 OTHER REVENUE $0.00 $0.00 $0.00 $0.00  0.00%
Active ~ R22-221 COLD BAY TERMINAL LEA  $139,620.00  $94,337.76  $11,792.22 $45,282.24  67.57%
Active R 22-222 COLD BAY TERMINAL OTH $0.00 $0.00 $0.00 $0.00  0.00%
Active R 22-301 HELICOPTER/TICKETS $500,000.00  $230,036.96  $57,283.31  $269,963.04  46.01%
Active R 22-302 HELICOPTER/FREIGHT $85,000.00  $50,276.60 _ $2,500.00 $34,723.40  59.15%
Total Fund 22 OPERATIONS $724,620.00  $374,6561.32  $71,57553  $349,968.68  51.70%
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YTD Budget YTD Amt MTD Amt YTD Balance Budgﬂ_
Fund 22 OPERATIONS
DEPT 802 CAPITAL - COLD BAY
Active E 22-802-200-300 SALARIES $26,300.00 $18,024.32 $2,253.04 $8,275.68 68.53%
Active E 22-802-200-350 FRINGE BENEFITS $3,617.00 $1,588.68 $194.88 $2,028.32 43.92%
Active E 22-802-200-380 CONTRACT LABO $10,000.00 $0.00 $0.00 $10,000.00 0.00%
Active E 22-802-200-400 TRAVEL AND PER $3,000.00 $0.00 $0.00 $3,000.00 0.00%
Active E 22-802-200-425 TELEPHONE $4,500.00 $2,226.40 $279.54 $2,273.60 49.48%
Active E 22-802-200-475 SUPPLIES $7,500.00 $8,201.83 $1,135.00 -$701.83  109.36%
Active E 22-802-200-525 RENTAL/LEASE $5,335.00 $0.00 $0.00 $5,335.00 0.00%
Active E 22-802-200-526 UTILITIES $24,000.00 $12,255.63 $4,670.25 $11,744.37 51.07%
Active E 22-802-200-576 GAS $1,500.00 $168.25 $168.25 $1,331.75 11.22%
Active E 22-802-200-577 FUEL $15,000.00 $13,784.24 $5,562.06 $1,215.76 91.89%
SUBDEPT 200 COLD BAY TERMINAL $100,752.00 $56,249.35 $14,263.02 $44,502.65 55.83%
Total DEPT 802 CAPITAL - COLD BAY $100,752.00 $56,249.35 $14,263.02 $44,502.65 55.83%
DEPT 845 HELICOPTER OPERATIONS
Active E 22-845-300-300 SALARIES $100,000.00 $70,379.09 $14,077.59 $29,620.91 70.38%
Active E 22-845-300-350 FRINGE BENEFITS $23,000.00 $18,263.67 $2,275.85 $4,736.33 79.41%
Active E 22-845-300-380 CONTRACT LABO $1,350,000.00 $960,892.10 $178,019.95 $389,107.90 71.18%
Active E 22-845-300-400 TRAVEL AND PER $5,000.00 $0.00 $0.00 $5,000.00 0.00%
Active E 22-845-300-425 TELEPHONE $2,000.00 $1,053.87 $267.98 $946.13 52.69%
Active E 22-845-300-475 SUPPLIES $40,000.00 $14,090.73 $2,585.97 $25,909.27 35.23%
Active E 22-845-300-500 EQUIPMENT $0.00 $0.00 $0.00 $0.00 0.00%
Active E 22-845-300-525 RENTAL/LEASE $18,000.00 $8,200.20 $2,200.20 $9,799.80 45.56%
Active E 22-845-300-526 UTILITIES $5,000.00 $5,285.00 $0.00 -$285.00 105.70%
Active E 22-845-300-552 INSURANCE $18,200.00 -$1,000.00 $0.00 $19,200.00 -5.49%
Active E 22-845-300-576 GAS $7,500.00 $8,071.38 $3,180.75 -$571.38  107.62%
Active E 22-845-300-577 FUEL $200,000.00 $95,465.29 $20,433.89 $104,534.71 47.73%
SUBDEPT 300 HELICOPTER OPERATIONS $1,768,700.00 $1,180,701.33  $223,042.18 $587,998.67 66.76%
Total DEPT 845 HELICOPTER OPERATIONS $1,768,700.00 $1,180,701.33  $223,042.18 $587,998.67 66.76%
Total Fund 22 OPERATIONS $1,869,452.00 $1,236,950.68  $237,305.20 $632,501.32 66.17%
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15-16 15-16 FEBRUARY 1516 o, of YTD
YTD Budget YTD Amt MTD Amt YTD Balance  Budget
Fund 24 BOND CONSTRUCTION
Active R 24-201 INTEREST REVENUE $0.00 $1,204.66 $0.00 -$1,204.66 0.00%
Active R 24-203 OTHER REVENUE $5,000,000.00 $0.00 $0.00  $5,000,000.00 0.00%
Active R 24-227 COE-HARBOR PROJECTS $0.00 $0.00 $0.00 $0.00 0.00%
Active R 24-259 BOND PROCEEDS $0.00 $0.00 $0.00 $0.00 0.00%
Active R 24-270 STATE REVENUE OTHER $0.00 $0.00 $0.00 $0.00 0.00%
Active R 24-277 STATE BOND REBATE $0.00 $0.00 $0.00 $0.00 0.00%
Total Fund 24 BOND CONSTRUCTION $5,000,000.00 $1,204.66 $0.00 $4,998,795.34 0.02%
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YTD Budget YTD Amt MTD Amt YTD Balance Budgi
Fund 24 BOND CONSTRUCTION
DEPT 809 Akutan Airport/Grant
Active E 24-809-000-850 CAPITAL CONSTR $525,177.42 $0.00 $0.00 $525,177.42 0.00%
SUBDEPT 000 $525,177.42 $0.00 $0.00 $525,177.42 0.00%
Total DEPT 809 Akutan Airport/Grant $525,177.42 $0.00 $0.00 $525,177.42 0.00%
DEPT 833 FALSE PASS HARBOR
Active E 24-833-000-850 CAPITAL CONSTR $347,796.24 $8,532.65 $0.00 $339,263.59 2.45%
SUBDEPT 000 $347,796.24 $8,532.65 $0.00 $339,263.59 2.45%
Total DEPT 833 FALSE PASS HARBOR $347,796.24 $8,532.65 $0.00 $339,263.59 2.45%
DEPT 839 AKUTAN HARBOR
Active E 24-839-000-850 CAPITAL CONSTR $1,008,775.22 $668.50 $0.00 $1,008,106.72 0.07%
SUBDEPT 000 $1,008,775.22 $668.50 $0.00 $1,008,106.72 0.07%
Total DEPT 839 AKUTAN HARBOR $1,008,775.22 $668.50 $0.00 $1,008,106.72 0.07%
DEPT 900 OTHER
Active E 24-900-000-380 CONTRACT LABO $0.00 $24,040.00 $3,363.03 -$24,040.00 0.00%
Active E 24-900-000-725 BOND INTEREST $0.00 $0.00 $0.00 $0.00 0.00%
Active E 24-900-000-745 Bond Sale Expense $0.00 $0.00 $0.00 $0.00 0.00%
Active E 24-900-000-850 CAPITAL CONSTR $0.00 $0.00 $0.00 $0.00 0.00%
SUBDEPT 000 $0.00 $24,040.00 $3,363.03 -$24,040.00 0.00%
Total DEPT 900 OTHER $0.00 $24,040.00 $3,363.03 -$24,040.00 0.00%
Total Fund 24 BOND CONSTRUCTION $1,881,748.88 $33,241.15 $3,363.03  $1,848,507.73 1.77%
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15-16 15-16 FEBRUARY 1516 o, of YTD
YTD Budget  YTD Amt MTDAmt __ YTD Balance  Budget
Fund 30 BOND FUND
Active R 30-201 INTEREST REVENUE $0.00 $0.00 $0.00 $0.00 0.00%
Active R 30-203 OTHER REVENUE $1,597,433.00 $0.00 $0.00 $1,597,433.00 0.00%
Active R 30-204 OPERATING TRANSFER F $0.00 $0.00 $0.00 $0.00 0.00%
Active R 30-259 BOND PROCEEDS $0.00 $0.00 $0.00 $0.00 0.00%
Total Fund 30 BOND FUND $1,597,433.00 $0.00 $0.00 $1,597,433.00 0.00%
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*Expenditure Guideline®© Page®
Current Period: FEBRUARY 15-16
15-16 15-16 FEBRUARY 1516 o ofYTD
YTD Budget YTD Amt MTD Amt YTD Balance Budget
Fund 30 BOND FUND
DEPT 900 OTHER
Active E 30-900-000-725 BOND INTEREST $934,433.00 $693,380.63 $47,125.00 $241,052.37 74.20%
Active E 30-900-000-726 BOND PRINCIPAL $663,000.00 $1,335,000.00 $0.00 -$672,000.00  201.36%
Active E 30-900-000-745 Bond Sale Expense $0.00 $0.00 $0.00 $0.00 0.00%
SUBDEPT 000 $1,597,433.00 $2,028,380.63 $47,125.00 -$430,947.63  126.98%
Total DEPT 900 OTHER $1,697,433.00 $2,028,380.63 $47,125.00 -$430,947.63  126.98%
Total Fund 30 BOND FUND $1,5697,433.00 $2,028,380.63 $47,125.00 -$430,947.63  126.98%
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*Revenue Guideline©
Current Period: FEBRUARY 15-16
15-16 1516 FEBRUARY 1516 o of YTD
YTD Budget YTD Amt MTD Amt YTD Balance  Budget
Fund 40 PERMANENT FUND
Active R 40-201 INTEREST REVENUE $0.00 -$1,381,776.30 $0.00 $1,381,776.30 0.00%
Active R 40-203 OTHER REVENUE $350,000.00 $0.00 $0.00 $350,000.00 0.00%
Active R 40-230 LAND SALES $0.00 $0.00 $0.00 $0.00 0.00%
Total Fund 40 PERMANENT FUND $350,000.00 -$1,381,776.30 $0.00 $1,731,776.30 -394.79%
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*Expenditure Guideline© Page
Current Period: FEBRUARY 15-16
15-16 15-16 FEBRUARY 15-16 o ofYTD
YTD Budget YTD Amt MTD Amt YTD Balance Budgs_t_
Fund 40 PERMANENT FUND
DEPT 900 OTHER

Active E 40-900-000-380 CONTRACT LABO $35,000.00 $24,039.96 $3,363.02 $10,960.04 68.69%
Active E 40-900-000-751 OPERATING TRAN $0.00 $0.00 $0.00 $0.00 0.00%
SUBDEPT 000 $35,000.00 $24,039.96 $3,363.02 $10,960.04 68.69%
Total DEPT 900 OTHER $35,000.00 $24,039.96 $3,363.02 $10,960.04 68.69%
Total Fund 40 PERMANENT FUND $35,000.00 $24,039.96 $3,363.02 $10,960.04 68.69%
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. . Page 7
*Revenue Guideline®©
Current Period: FEBRUARY 15-16
15-16 15-16 FEBRUARY 1516 o of YTD
YTD Budget YTD Amt MTD Amt YTD Balance Budget
Fund 41 MAINTENANCE RESERVE FUND
Active R 41-201 INTEREST REVENUE $0.00 $0.00 $0.00 $0.00 0.00%
Active R 41-203 OTHER REVENUE $0.00 $1,101,000.00 $1,101,000.00 -$1,101,000.00 0.00%
Active R 41-276 AEB SCHOOL $3,132,800.00 $320,000.00 $0.00  $2,812,800.00 10.21%
Total Fund 41 MAINTENANCE RESERVE $3,132,800.00 $1,421,000.00 $1,101,000.00 $1,711,800.00 45.36%

FUND
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*Expenditure Guideline®© rage 10
Current Period: FEBRUARY 15-16
15-16 15-16 FEBRUARY 1516 o, of yTD
YTD Budget YTD Amt MTD Amt YTD Balance Budget
Fund 41 MAINTENANCE RESERVE FUND
DEPT 800 CAPITAL - SCHOOL

Active  E 41-800-000-461 Sand Point Playgro $0.00 $0.00 $0.00 $0.00 _ 0.00%

SUBDEPT 000 NO DESCR $0.00 $0.00 $0.00 $0.00  0.00%
Active  E 41-800-857-300 SALARIES $0.00  $15265.63 $0.00  -$15,26563  0.00%
Active  E 41-800-857-350 FRINGE BENEFITS $0.00 $1,354.08 $0.00 -$1,354.08  0.00%
Active  E 41-800-857-380 CONTRACT LABO $0.00 $0.00 $0.00 $0.00  0.00%
Active E 41-800-857-400 TRAVEL AND PER $0.00 $0.00 $0.00 $0.00 0.00%
Active  E 41-800-857-475 SUPPLIES $0.00 $1,447.88 $0.00 -$1,447.88  0.00%
Active E 41-800-857-850 CAPITAL CONSTR $0.00 $0.00 $0.00 $0.00 0.00%

SUBDEPT 857 FALSE PASS SCHOOL $0.00  $18,067.59 $0.00  -$18,067.59  0.00%
Active  E 41-800-865-300 SALARIES $0.00 $500.00 $0.00 -$500.00  0.00%
Active  E 41-800-865-350 FRINGE BENEFITS $0.00 $44.35 $0.00 -$4435  0.00%
Active  E 41-800-865-400 TRAVEL AND PER $0.00 $0.00 $0.00 $0.00  0.00%
Active  E 41-800-865-475 SUPPLIES $0.00 $3,108.16 $0.00 -$3108.16 _ 0.00%

SUBDEPT 865 Akutan School $0.00 $3,652.51 $0.00 -$3,652.51 0.00%
Active  E 41-800-866-300 SALARIES $0.00 $0.00 $0.00 $0.00  0.00%
Active E 41-800-866-350 FRINGE BENEFITS $0.00 $0.00 $0.00 $0.00 0.00%
Active  E 41-800-866-380 CONTRACT LABO $0.00 $3,000.00 $0.00 -$3,000.00  0.00%
Active  E 41-800-866-400 TRAVEL AND PER $0.00 $0.00 $0.00 $0.00  0.00%
Active  E 41-800-866-425 TELEPHONE $0.00 $0.00 $0.00 $0.00  0.00%
Active E 41-800-866-475 SUPPLIES $0.00 $0.00 $0.00 $0.00 0.00%
Active  E 41-800-866-850 CAPITAL CONSTR $0.00 $0.00 $0.00 $0.00 _ 0.00%

SUBDEPT 866 NELSON LAGOON SCHOOL $0.00 $3,000.00 $0.00 -$3,000.00  0.00%
Active  E 41-800-867-300 SALARIES $0.00 $0.00 $0.00 $0.00  0.00%
Active E 41-800-867-350 FRINGE BENEFITS $0.00 $0.00 $0.00 $0.00 0.00%
Active  E 41-800-867-380 CONTRACT LABO $0.00 $0.00 $0.00 $0.00  0.00%
Active  E 41-800-867-400 TRAVEL AND PER $0.00 $0.00 $0.00 $0.00  0.00%
Active  E 41-800-867-460 Sand Point Pool Pro  $157,771.16 $0.00 $0.00  $157,771.16  0.00%
Active  E 41-800-867-461 Sand Point Playgro  $151,000.00  $151,000.00 $0.00 $0.00  100.00%
Active  E 41-800-867-475 SUPPLIES $0.00 $0.00 $0.00 $0.00  0.00%
Active  E 41-800-867-850 CAPITAL CONSTR $0.00 $0.00 $0.00 $0.00 _ 0.00%

SUBDEPT 867 Sand Point School $308,771.16  $151,000.00 $0.00  $157,771.16  48.90%
Active  E 41-800-868-300 SALARIES $0.00 $0.00 $0.00 $0.00  0.00%
Active  E 41-800-868-350 FRINGE BENEFITS $0.00 $0.00 $0.00 $0.00  0.00%
Active  E 41-800-868-380 CONTRACT LABO $0.00 $0.00 $0.00 $0.00  0.00%
Active  E 41-800-868-400 TRAVEL AND PER $0.00 $460.00 $0.00 -$460.00  0.00%
Active  E 41-800-868-475 SUPPLIES $0.00 $164.36 $0.00 -$164.36  0.00%
Active  E 41-800-868-551 LEGAL $0.00  $77,22937  $3469666  -$77,229.37  0.00%
Active  E 41-800-868-577 FUEL $0.00 $0.00 $0.00 $0.00  0.00%
Active E 41-800-868-850 CAPITAL CONSTR  $2,785,000.00 $43,925.00 $30,000.00  $2,741,075.00 1.58%
Active  E 41-800-868-852 ASPHALT PAVING $0.00 $0.00 $0.00 $0.00  0.00%

SUBDEPT 868 King Cove School $2,785000.00  $121,77873  $64,69666 $266322127  4.37%
Active E 41-800-869-300 SALARIES $0.00 $0.00 $0.00 $0.00 0.00%
Active  E 41-800-869-350 FRINGE BENEFITS $0.00 $0.00 $0.00 $0.00  0.00%
Active E 41-800-869-380 CONTRACT LABO $0.00 $1,240.00 $0.00 -$1,240.00 0.00%
Active E 41-800-869-400 TRAVEL AND PER $0.00 $0.00 $0.00 $0.00 0.00%
Active  E 41-800-869-475 SUPPLIES $0.00  $2597459  $6,297.98  -$25,974.59  0.00%
Active  E 41-800-869-942 PROPERTY LEASE $0.00 $0.00 $0.00 $0.00 _ 0.00%

SUBDEPT 869 COLD BAY SCHOOL $0.00  $27,214.59  $6297.98  -$27,214.59 _ 0.00%

Total DEPT 800 CAPITAL - SCHOOL $3,093,771.16 $324,713.42 $70,994.64  $2,769,057.74 10.50%
DEPT 900 OTHER
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. . . Page 11
*Expenditure Guideline®©
Current Period: FEBRUARY 15-16

15-16 15-16 FEBRUARY 1516 o ofYTD

YTD Budget YTD Amt MTD Amt YTD Balance Budget
Active E 41-900-000-753 MISC EXPENSE $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-900-000-880 LAND $0.00 $0.00 $0.00 $0.00 0.00%
SUBDEPT 000 $0.00 $0.00 $0.00 $0.00 0.00%
Total DEPT 900 OTHER $0.00 $0.00 $0.00 $0.00 0.00%
Total Fund 41 MAINTENANCE RESERVE $3,093,771.16 $324,713.42 $70,994.64 $2,769,057.74 10.50%

FUND
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*Revenue Guideline® Page |
Current Period: MARCH 15-16
15-16 15-16 MARCH 1516 o, ofyTD
YTD Budget YTD Amt MTD Amt YTD Balance Budget
Fund 01 GENERAL FUND
Active R 01-201 INTEREST REVENUE $35,000.00 -$1,689.72 $0.00 $36,689.72 -4.83%
Active R 01-203 OTHER REVENUE $35,000.00 $327,940.28 $176,813.20 -$292,940.28  936.97%
Active R 01-206 AEBSD Fund Balance Refun $0.00 $353,722.57 $0.00 -$353,722.57 0.00%
Active R 01-218 AEB RAW FISH TAX $3,200,779.00 $3,211917.98 $532,154.54 -$11,138.98  100.35%
Active R 01-229 Southwest Cities LLC $0.00 $0.00 $0.00 $0.00 0.00%
Active R 01-233 STATE PERS ON-BEHALF $0.00 $0.00 $0.00 $0.00 0.00%
Active R 01-265 STATE RAW FISH TAX $1,769,277.75 $2,067,181.55 $0.00 -$297,903.80 116.84%
Active R 01-266 STATE EXTRATERRITORIA $101,298.80 $0.00 $0.00 $101,298.80 0.00%
Active R 01-267 STATE FISH LANDING TAX $35,217.22 $20,922.03 $0.00 $14,295.19 59.41%
Active R 01-268 State"Loss" Of Raw Fish Tax $0.00 $0.00 $0.00 $0.00 0.00%
Active R 01-270 STATE REVENUE OTHER $396,981.95 $389,288.00 $0.00 $7,693.95 98.06%
Active R 01-276 AEB SCHOOL $0.00 $0.00 $0.00 $0.00 0.00%
Active R 01-277 STATE BOND REBATE $1,045,464.00 $1,063,382.00 $0.00 -$17,918.00 101.71%
Active R 01-291 PLO-95 PAYMNT IN LIEU O $559,000.00 $41,718.00 $0.00 $517,282.00 7.46%
Active R 01-292 USFWS LANDS $36,256.00 $0.00 $0.00 $36,256.00 0.00%
Total Fund 01 GENERAL FUND $7,214274.72 $7,474,382.69  $708,967.74 -$260,107.97 103.61%
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*Expenditure Guideline® Page !
Current Period: MARCH 15-16
1516 15-16 MARCH 1516 o of YTD
YTD Budget YTD Amt MTD Amt YTD Balance Budgi
Fund 01 GENERAL FUND
DEPT 100 MAYORS OFFICE
Active E 01-100-000-300 SALARIES $77,712.35 $58,284.18 $6,476.02 $19,428.17 75.00%
Active E 01-100-000-350 FRINGE BENEFITS $28,592.00 $26,070.32 $2,904.02 $2,521.68 91.18%
Active E 01-100-000-400 TRAVEL AND PER $36,000.00 $15,763.64 $0.00 $20,236.36 43.79%
Active E 01-100-000-425 TELEPHONE $2,400.00 $935.50 $0.00 $1,464.50 38.98%
Active E 01-100-000-475 SUPPLIES $1,000.00 $263.46 $0.00 $736.54 26.35%
Active E 01-100-000-554 AK LOBBIST $45,000.00 $31,715.37 $3,500.00 $13,284.63 70.48%
Active E 01-100-000-555 FEDERAL LOBBIS $75,600.00 $44,100.00 $0.00 $31,500.00 58.33%
SUBDEPT 000 $266,304.35 $177,132.47 $12,880.04 $82,871.88 66.52%
Total DEPT 100 MAYORS OFFICE $266,304.35 $177,132.47 $12,880.04 $82,871.88 66.52%
DEPT 105 ASSEMBLY
Active E 01-105-000-300 SALARIES $25,000.00 $21,000.00 $4,800.00 $4,000.00 84.00%
Active E 01-105-000-350 FRINGE BENEFITS $56,000.00 $92,889.90 $10,302.00 -$36,889.90 165.87%
Active E 01-105-000-400 TRAVEL AND PER $40,000.00 $43,605.84 $6,708.00 -$3,605.84  109.01%
Active E 01-105-000-425 TELEPHONE $0.00 $116.27 $116.27 -$116.27 0.00%
Active E 01-105-000-475 SUPPLIES $3,000.00 $1,675.00 $0.00 $1,325.00 55.83%
SUBDEPT 000 $124,000.00 $159,287.01 $21,926.27 -$35,287.01 128.46%
Total DEPT 105 ASSEMBLY $124,000.00 $159,287.01 $21,926.27 -$35,287.01 128.46%
DEPT 150 PLANNING/CLERKS DEPARMENT
Active E 01-150-000-300 SALARIES $91,059.00 $66,162.51 $7,284.71 $24,896.49 72.66%
Active E 01-150-000-350 FRINGE BENEFITS $34,306.00 $28,176.72 $3,122.58 $6,129.28 82.13%
Active E 01-150-000-400 TRAVEL AND PER $12,500.00 $8,094.18 $1,104.00 $4,405.82 64.75%
Active E 01-150-000-425 TELEPHONE $7,500.00 $4,303.82 $912.68 $3,196.18 57.38%
Active E 01-150-000-450 POSTAGE/SPEED $1,500.00 $82.65 $0.00 $1,417.35 5.51%
Active E 01-150-000-475 SUPPLIES $9,000.00 $1,685.32 $274.65 $7,314.68 18.73%
Active E 01-150-000-526 UTILITIES $20,000.00 $11,449.22 $1,219.76 $8,550.78 57.25%
Active E 01-150-000-530 DUES AND FEES $5,000.00 $4,945.00 $0.00 $55.00 98.90%
Active E 01-150-000-650 ELECTION $8,000.00 $4,550.00 $0.00 $3,450.00 56.88%
SUBDEPT 000 $188,865.00 $129,449.42 $13,918.38 $59,409.88 68.54%
Total DEPT 150 PLANNING/CLERKS $188,865.00 $129,449.42 $13,918.38 $59,409.88 68.54%
DEPARMENT
DEPT 151 Planning Commission
Active E 01-151-000-300 SALARIES $20,000.00 $0.00 ($600.00) $20,000.00 0.00%
Active E 01-151-000-350 FRINGE BENEFITS $0.00 $0.00 ($45.90) $0.00 0.00%
Active E 01-151-000-380 CONTRACT LABO $25,000.00 $0.00 $0.00 $25,000.00 0.00%
Active E 01-151-000-400 TRAVEL AND PER $20,000.00 $0.00 $0.00 $20,000.00 0.00%
Active E 01-151-000-406 Permitting $25,000.00 $13,491.25 $0.00 $11,508.75 53.97%
Active E 01-151-000-425 TELEPHONE $0.00 $0.00 $0.00 $0.00 0.00%
Active E 01-151-000-450 POSTAGE/SPEED $2,500.00 $0.00 $0.00 $2,500.00 0.00%
SUBDEPT 000 $92,500.00 $13,491.25 -$645.90 $79,008.75 14.59%
Total DEPT 151 Planning Commission $92,500.00 $13,491.25 -$645.90 $79,008.75 14.59%
DEPT 200 ADMINISTRATION
Active E 01-200-000-300 SALARIES $187,152.72 $151,210.82 $17,080.58 $35,941.90 80.80%
Active E 01-200-000-350 FRINGE BENEFITS $65,798.00 $73,034.59 $8,239.40 -$7,236.59 111.00%
Active E 01-200-000-380 CONTRACT LABO $7,500.00 $0.00 $0.00 $7,500.00 0.00%
Active E 01-200-000-381 ENGINEERING $25,000.00 $0.00 $0.00 $25,000.00 0.00%
Active E 01-200-000-382 ANCHORAGE OFF{ $0.00 $11,982.63 $1,656.76 -$11,982.63 0.00%
Active E 01-200-000-400 TRAVEL AND PER $25,500.00 $13,462.99 $1,922.27 $12,037.01 52.80%
Active E 01-200-000-425 TELEPHONE $7,100.00 $5,606.39 $581.74 $1,493.61 78.96%
Active E 01-200-000-450 POSTAGE/SPEED $2,500.00 $270.09 $0.00 $2,229.91 10.80%
Active E 01-200-000-475 SUPPLIES $18,120.00 $10,322.93 $800.43 $7,797.07 56.97%
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Current Period: MARCH 15-16
15-16 15-16 MARCH 1516 o, of YTD
YTD Budget YTD Amt MTD Amt YTD Balance Budgﬂ_
Active E 01-200-000-525 RENTAL/LEASE $23,404.00 $18,098.36 $2,059.32 $5,305.64 77.33%
Active E 01-200-000-530 DUES AND FEES $2,500.00 $2,065.00 $0.00 $435.00 82.60%
SUBDEPT 000 $364,574.72 $286,053.80 $32,340.50 $78,235.03 78.46%
Total DEPT 200 ADMINISTRATION $364,574.72 $286,053.80 $32,340.50 $78,235.03 78.46%
DEPT 201 Assistant Administrator
Active E 01-201-000-300 SALARIES $92,700.00 $69,525.00 $7,725.00 $23,175.00 75.00%
Active E 01-201-000-350 FRINGE BENEFITS $30,782.00 $29,449.82 $3,268.96 $1,332.18 95.67%
Active E 01-201-000-400 TRAVEL AND PER $10,000.00 $7,535.56 $0.00 $2,464.44 75.36%
Active E 01-201-000-425 TELEPHONE $4,000.00 $332.55 $41.17 $3,667.45 8.31%
Active E 01-201-000-450 POSTAGE/SPEED $200.00 $0.00 $0.00 $200.00 0.00%
Active E 01-201-000-475 SUPPLIES $2,500.00 $2,696.12 $76.53 -$196.12  107.84%
Active E 01-201-000-525 RENTAL/LEASE $8,903.00 $6,258.29 $799.17 $2,644.71 70.29%
SUBDEPT 000 $149,085.00 $115,797.34 $11,910.83 $33,192.66 7767%
Total DEPT 201 Assistant Administrator $149,085.00 $115,797.34 $11,910.83 $33,192.66 77.67%
DEPT 250 FINANCE DEPARTMENT
Active E 01-250-000-300 SALARIES $130,848.09 $98,983.96 $10,774.42 $31,864.13 75.65%
Active E 01-250-000-350 FRINGE BENEFITS $52,725.00 $45,065.28 $5,003.34 $7,659.72 85.47%
Active E 01-250-000-400 TRAVEL AND PER $7,000.00 $2,646.74 $0.00 $4,353.26 37.81%
Active E 01-250-000-425 TELEPHONE $5,000.00 $6,087.71 $787.66 -$1,087.71 121.75%
Active E 01-250-000-450 POSTAGE/SPEED $2,500.00 $515.00 $0.00 $1,985.00 20.60%
Active E 01-250-000-475 SUPPLIES $7,500.00 $9,621.45 $771.66 -$2,121.45  128.29%
Active E 01-250-000-526 UTILITIES $5,000.00 $2,343.03 $709.80 $2,656.97 46.86%
Active E 01-250-000-550 AUDIT $45,000.00 $35,345.35 $0.00 $9,654.65 78.55%
SUBDEPT 000 $255,573.09 $200,608.52 $18,046.88 $54,831.14 78.49%
Total DEPT 250 FINANCE DEPARTMENT $255,573.09 $200,608.52 $18,046.88 $54,831.14 78.49%
DEPT 650 RESOURCE DEPARTMENT
Active E 01-650-000-300 SALARIES $89,516.28 $67,137.48 $7,459.72 $22,378.80 75.00%
Active E 01-650-000-350 FRINGE BENEFITS $30,822.00 $28,864.28 $3,204.26 $1,957.72 93.65%
Active E 01-650-000-380 CONTRACT LABO $31,250.00 $32,600.00 $0.00 -$1,350.00 104.32%
Active E 01-650-000-400 TRAVEL AND PER $35,000.00 $5,787.63 ($133.50) $29,212.37 16.54%
Active E 01-650-000-402 NPFMC Meetings $15,000.00 $4,602.20 $1,043.20 $10,397.80 30.68%
Active E 01-650-000-403 BOF Meetings $30,000.00 $38,792.61 $17,651.44 -$8,792.61 129.31%
Active E 01-650-000-425 TELEPHONE $3,000.00 $453.82 $198.83 $2,546.18 15.13%
Active E 01-650-000-475 SUPPLIES $7,000.00 $668.27 $0.00 $6,331.73 9.55%
Active E 01-650-000-525 RENTAL/LEASE $8,903.00 $6,279.73 $809.89 $2,623.27 70.53%
SUBDEPT 000 $250,491.28 $185,186.02 $30,233.84 $65,305.26 73.93%
Total DEPT 650 RESOURCE DEPARTMENT $250,491.28 $185,186.02 $30,233.84 $65,305.26 73.93%
DEPT 651 COMMUNICATION DIRECTOR
Active E 01-651-011-300 SALARIES $95,707.50 $75,768.39 $7,975.62 $19,939.11 79.17%
Active E 01-651-011-350 FRINGE BENEFITS $33,518.00 $20,677.02 $2,296.56 $12,840.98 61.69%
Active E 01-651-011-400 TRAVEL AND PER $15,000.00 $5,057.43 $0.00 $9,942.57 33.72%
Active E 01-651-011-425 TELEPHONE $2,400.00 $1,306.81 $46.43 $1,093.19 54.45%
Active E 01-651-011-450 POSTAGE/SPEED $250.00 $0.00 $0.00 $250.00 0.00%
Active E 01-651-011-475 SUPPLIES $4,500.00 $380.64 $134.75 $4,119.36 8.46%
Active E 01-651-011-525 RENTAL/LEASE $10,016.00 $6,903.09 $830.35 $3,112.91 68.92%
Active E 01-651-011-532 ADVERTISING $15,000.00 $12,056.27 $0.00 $2,943.73 80.38%
SUBDEPT 011 PUBLIC INFORMATION $176,391.50 $122,149.65 $11,283.71 $54,241.85 69.25%
Total DEPT 651 COMMUNICATION DIRECTOR $176,391.50 $122,149.65 $11,283.71 $54,241.85 69.25%
DEPT 700 PUBLIC WORKS DEPARTMENT
Active E 01-700-000-300 SALARIES $82,231.84 $72,210.89 $5,208.34 $10,020.95 87.81%
Active E 01-700-000-350 FRINGE BENEFITS $30,384.00 $26,771.07 $2,038.38 $3,612.93 88.11%
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Active E 01-700-000-400 TRAVEL AND PER $11,000.00 $12,793.55 $2,110.00 -$1,793.55 116.31%
Active E 01-700-000-425 TELEPHONE $1,500.00 $860.28 $113.23 $639.72 57.35%
Active E 01-700-000-475 SUPPLIES $3,000.00 $3,653.93 $144.74 -$653.93  121.80%
Active E 01-700-000-500 EQUIPMENT $1,500.00 $0.00 $0.00 $1,500.00 0.00%
Active E 01-700-000-526 UTILITIES $2,000.00 $1,988.28 $0.00 $11.72 99.41%
SUBDEPT 000 $131,615.84 $118,278.00 $9,614.69 $13,299.90 89.87%
Total DEPT 700 PUBLIC WORKS $131,615.84 $118,278.00 $9,614.69 $13,299.90 89.87%
DEPARTMENT
DEPT 844 KCAP
Active E 01-844-000-300 SALARIES $2,500.00 $150.00 $0.00 $2,350.00 6.00%
Active E 01-844-000-350 FRINGE BENEFITS $5,000.00 $14,270.39 $7,920.60 -$9,270.39  285.41%
Active E 01-844-000-400 TRAVEL AND PER $4,000.00 $0.00 $0.00 $4,000.00 0.00%
Active E 01-844-000-425 TELEPHONE $0.00 $0.00 $0.00 $0.00 0.00%
Active E 01-844-000-475 SUPPLIES $1,000.00 $1,682.11 $186.89 -$682.11 168.21%
Active E 01-844-000-525 RENTAL/LEASE $0.00 $0.00 $0.00 $0.00 0.00%
Active E 01-844-000-603 MAINTENANCE $100,000.00 $0.00 $0.00 $100,000.00 0.00%
SUBDEPT 000 $112,500.00 $16,102.50 $8,107.49 $96,397.50 14.31%
Total DEPT 844 KCAP $112,500.00 $16,102.50 $8,107.49 $96,397.50 14.31%
DEPT 850 EDUCATION
Active E 01-850-000-700 LOCAL SCHOOL C $800,000.00 $400,000.00 $0.00 $400,000.00 50.00%
Active E 01-850-000-701 SCHOOL SCHOLA $20,000.00 $0.00 $0.00 $20,000.00 0.00%
Active E 01-850-000-756 STUDENT TRAVEL $20,000.00 $0.00 $0.00 $20,000.00 0.00%
SUBDEPT 000 $840,000.00 $400,000.00 $0.00 $440,000.00 47.62%
Total DEPT 850 EDUCATION $840,000.00 $400,000.00 $0.00 $440,000.00 47.62%
DEPT 900 OTHER
Active E 01-900-000-500 EQUIPMENT $35,000.00 $11,960.68 $2,157.31 $23,039.32 34.17%
Active E 01-900-000-515 AEB VEHICLES $0.00 $0.00 $0.00 $0.00 0.00%
Active E 01-800-000-525 RENTAIL/LEASE $0.00 $0.00 $0.00 $0.00 0.00%
Active E 01-900-000-526 UTILITIES $25,000.00 $11,897.14 $805.28 $13,102.86 47.59%
Active E 01-900-000-527 Aleutia Crab $58,522.00 $55,057.38 $0.00 $3,464.62 94.08%
Active E 01-800-000-551 LEGAL $175,000.00 $42,984.30 $2,800.00 $132,015.70 24.56%
Active E 01-900-000-552 INSURANCE $150,000.00 $145,724.00 $0.00 $4,276.00 97.15%
Active E 01-900-000-600 REPAIRS $2,500.00 $9.654.17 $0.00 -$7,154.17  386.17%
Active E 01-900-000-727 BANK FEES $2,000.00 $10,407.74 $2,101.48 -$8,407.74  520.39%
Active E 01-900-000-752 CONTRIBUTION T $150,000.00 $75,000.00 $0.00 $75,000.00 50.00%
Active E 01-900-000-753 MISC EXPENSE $96,000.00 $53,365.30 $0.00 $42,634.70 55.59%
Active E 01-900-000-757 DONATIONS $23,500.00 $9,250.00 $0.00 $14,250.00 39.36%
Active E 01-900-000-760 REVENUE SHARIN $32,000.00 $0.00 $0.00 $32,000.00 0.00%
Active E 01-800-000-943 WEB SERVICE $40,000.00 $19,499.00 $1,300.00 $20,501.00 48.75%
SUBDEPT 000 $789,522.00 $444,799.71 $9,164.07 $300,694.89 56.34%
Total DEPT 900 OTHER $789,522.00 $444,799.71 $9,164.07 $300,694.89 56.34%
Total Fund 01 GENERAL FUND $3,741,422.78 $2,368,335.69  $178,780.80  $1,322,201.73 63.30%
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Fund 20 GRANT PROGRAMS
Active R 20-201 INTEREST REVENUE $0.00 $0.00 $0.00 $0.00 0.00%
Active R 20-203 OTHER REVENUE $0.00 $0.00 $0.00 $0.00 0.00%
Active R 20-207 AEB Grant Revenue $726,000.00 $0.00 $0.00 $726,000.00 0.00%
Active R 20-209 AEB Grants $2,015,000.00 $808,000.00 $0.00  $1,207,000.00 40.10%
Active R 20-287 KCAP/09-DC-359 $1,745,156.39 $214,903.11 $0.00  $1,530,253.28 12.31%
Active R 20-424 EDA/Akutan Harbor Floats $997,427.68 $0.00 $0.00 $997,427.68 0.00%
Active R 20-426 DCCED/Akutan Harbor Float $271,592.37 $18,743.32 $18,320.00 $252,849.05 6.90%
Active R 20-427 Akutan Harbor Contribution $350,000.00 $350,000.00 $0.00 $0.00 100.00%
Active R 20-499 Cold Bay Airport-Apron&Taxi  $2,000,000.00 $0.00 $0.00  $2,000,000.00 0.00%
Active R 20-503 CDBG-Nelson Lagoon Erosi $691,000.00 $0.00 $0.00 $691,000.00 0.00%
Active R 20-504 Nelson Lagoon Erosion10Cl $33,174.27 $8,036.82 $1,715.16 $25,137.45 24.23%
Active R 20-518 CIAP-Create A Resource La $28,874.78 $0.00 $0.00 $28,874.78 0.00%
Active R 20-521 Nelson Lagoon Contribution $50,000.00 $50,000.00 $0.00 $0.00 100.00%
Active R 20-813 Akutan Airport/CIP Trident $0.00 $0.00 $0.00 $0.00 0.00%
Active R 20-876 National Fish & Wildlife Gran $95,000.00 $5,232.67 $5,232.67 $89,767.33 5.51%
Total Fund 20 GRANT PROGRAMS $9,003,225.49 $1,454,915.92 $25,267.83  $7,548,309.57 16.16%
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Fund 20 GRANT PROGRAMS
DEPT 424 EDA/Akutan Harbor Floats
Active E 20-424-000-850 CAPITAL CONSTR $997,761.95 $345,583.55 $345,583.55 $652,178.40 34.64%

SUBDEPT 000 $997,761.95 $345,583.55  $345,583.55 $652,178.40 34.64%
Total DEPT 424 EDA/Akutan Harbor Floats $997,761.95 $345,583.55  $345,583.55 $652,178.40 34.64%
DEPT 426 DCCED/Akutan Harbor Floats
Active E 20-426-000-850 CAPITAL CONSTR $271,592.37 $423.32 $0.00 $271,169.05 0.16%
SUBDEPT 000 $271,592.37 $423.32 $0.00 $271,169.05 0.16%
Total DEPT 426 DCCED/Akutan Harbor Floats $271,592.37 $423.32 $0.00 $271,169.05 0.16%
DEPT 427 Akutan Harbor Contribution
Active E 20-427-000-850 CAPITAL CONSTR $350,000.00 $0.00 $0.00 $350,000.00 0.00%
SUBDEPT 000 NO DESCR $350,000.00 $0.00 $0.00 $350,000.00 0.00%
Total DEPT 427 Akutan Harbor Contribution $350,000.00 $0.00 $0.00 $350,000.00 0.00%
DEPT 499 Cold Bay Airport-Apron&Taxiway
Active E 20-499-049-850 CAPITAL CONSTR $2,000,000.00 $0.00 $0.00  $2,000,000.00 0.00%
SUBDEPT 049 DCCED-13-DC-501 $2,000,000.00 $0.00 $0.00  $2,000,000.00 0.00%
Total DEPT 499 Cold Bay Airport- $2,000,000.00 $0.00 $0.00  $2,000,000.00 0.00%
Apron&Taxiway
DEPT 504 Nelson Lagoon Erosion
Active E 20-504-000-850 CAPITAL CONSTR $33,174.27 $8,036.82 $0.00 $25,137.45 24.23%
SUBDEPT 000 $33,174.27 $8,036.82 $0.00 $25,137.45 24.23%
Active E 20-504-208-300 SALARIES $541,000.00 $0.00 $0.00 $541,000.00 0.00%
Active E 20-504-208-380 CONTRACT LABO $27,361.00 $0.00 $0.00 $27,361.00 0.00%
Active E 20-504-208-475 SUPPLIES $11,639.00 $0.00 $0.00 $11,639.00 0.00%
Active E 20-504-208-500 EQUIPMENT $111,000.00 $0.00 $0.00 $111,000.00 0.00%
SUBDEPT 208 CDBG /Nelson Lagoon $691,000.00 $0.00 $0.00 $691,000.00 0.00%
Erosion
Active E 20-504-209-850 CAPITAL CONSTR $108,000.00 $69,834.91 $650.68 $38,165.09 64.66%
SUBDEPT 209 AEB Grant $108,000.00 $69,834.91 $650.68 $38,165.09 64.66%
Total DEPT 504 Nelson Lagoon Erosion $832,174.27 $77,871.73 $650.68 $754,302.54 9.36%
DEPT 513 COLD BAY APRON PROJECT
Active E 20-513-000-850 CAPITAL CONSTR $225,000.00 $0.00 $0.00 $225,000.00 0.00%
SUBDEPT 000 $225,000.00 $0.00 $0.00 $225,000.00 0.00%
Total DEPT 513 COLD BAY APRON PROJECT $225,000.00 $0.00 $0.00 $225,000.00 0.00%
DEPT 518 CIAP-Create A Resource LandUse
Active E 20-518-000-850 CAPITAL CONSTR $28,874.78 $0.00 $0.00 $28,874.78 0.00%
SUBDEPT 000 $28,874.78 $0.00 $0.00 $28,874.78 0.00%
Total DEPT 518 CIAP-Create A Resource $28,874.78 $0.00 $0.00 $28,874.78 0.00%
LandUse
DEPT 520 Cold Bay Clinic
Active E 20-520-000-850 CAPITAL CONSTR $494,973.00 $4,032.00 $0.00 $490,941.00 0.81%
SUBDEPT 000 $494,973.00 $4,032.00 $0.00 $490,941.00 0.81%
Active E 20-520-209-850 CAPITAL CONSTR $1,137,000.00 $0.00 $0.00  $1,137,000.00 0.00%
SUBDEPT 209 AEB Grant $1,137,000.00 $0.00 $0.00 $1,137,000.00 0.00%
Total DEPT 520 Cold Bay Clinic $1,631,973.00 $4,032.00 $0.00 $1,627,941.00 0.25%
DEPT 521 Nelson Lagoon Contribution
Active E 20-521-000-850 CAPITAL CONSTR $50,000.00 $50,000.00 $0.00 $0.00  100.00%
SUBDEPT 000 NO DESCR $50,000.00 $50,000.00 $0.00 $0.00 100.00%
Total DEPT 521 Nelson Lagoon Contribution $50,000.00 $50,000.00 $0.00 $0.00 100.00%
DEPT 802 CAPITAL - COLD BAY
Active E 20-802-000-850 CAPITAL CONSTR $60,000.00 $0.00 $0.00 $60,000.00 0.00%
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SUBDEPT 000 $60,000.00 $0.00 $0.00 $60,000.00 0.00%
Total DEPT 802 CAPITAL - COLD BAY $60,000.00 $0.00 $0.00 $60,000.00 0.00%
DEPT 803 CAPITAL - FALSE PASS
Active E 20-803-000-850 CAPITAL CONSTR $11,460.13 $0.00 $0.00 $11,460.13 0.00%
SUBDEPT 000 $11,460.13 $0.00 $0.00 $11,460.13 0.00%
Total DEPT 803 CAPITAL - FALSE PASS $11,460.13 $0.00 $0.00 $11,460.13 0.00%
DEPT 813 Akutan Airport/CIP Trident
Active E 20-813-000-850 CAPITAL CONSTR $339,884.36 $15,780.00 $1,410.00 $324,104.36 4.64%
SUBDEPT 000 $339,884.36 $15,780.00 $1,410.00 $324,104.36 4.64%
Total DEPT 813 Akutan Airport/CIP Trident $339,884.36 $15,780.00 $1,410.00 $324,104.36 4.64%
DEPT 867 KCC Alternative Road
Active E 20-867-000-300 SALARIES $0.00 $0.00 $0.00 $0.00 0.00%
Active E 20-867-000-350 FRINGE BENEFITS $0.00 $0.00 $0.00 $0.00 0.00%
Active E 20-867-000-380 CONTRACT LABO $0.00 $0.00 $0.00 $0.00 0.00%
Active E 20-867-000-381 ENGINEERING $0.00 $0.00 $0.00 $0.00 0.00%
Active E 20-867-000-400 TRAVEL AND PER $0.00 $0.00 $0.00 $0.00 0.00%
Active E 20-867-000-475 SUPPLIES $0.00 $2,400.00 $0.00 -$2,400.00 0.00%
SUBDEPT 000 $0.00 $2,400.00 $0.00 -$2,400.00 0.00%
Active E 20-867-168-300 SALARIES $13,600.00 $1,650.00 $300.00 $11,950.00 12.13%
Active E 20-867-168-350 FRINGE BENEFITS $332.06 $69.56 (%$4,726.40) $262.50 20.95%
Active E 20-867-168-381 ENGINEERING $879,500.00 $17,362.51 $0.00 $862,137.49 1.97%
Active E 20-867-168-400 TRAVEL AND PER $5,926.49 $0.00 $0.00 $5,926.49 0.00%
Active E 20-867-168-850 CAPITAL CONSTR $845,797.84 $56,789.36 $51,358.11 $789,008.48 6.71%
SUBDEPT 168 KCAP/09-DC-359 $1,745,156.39 $75,871.43 $46,931.71  $1,669,284.96 4.35%
Active E 20-867-209-850 CAPITAL CONSTR $725,000.00 $159,496.94 $0.00 $565,503.06 22.00%
SUBDEPT 209 AEB Grant $725,000.00 $159,496.94 $0.00 $565,503.06 22.00%
Total DEPT 867 KCC Alternative Road $2,470,156.39 $237,768.37 $46,931.71  $2,232,388.02 9.63%
DEPT 875 King Cove WaterfallCreek Power
Active E 20-875-209-850 CAPITAL CONSTR $500,000.00 $100,000.00 $0.00 $400,000.00 20.00%
SUBDEPT 209 AEB Grant $500,000.00 $100,000.00 $0.00 $400,000.00 20.00%
Total DEPT 875 King Cove WaterfallCreek $500,000.00 $100,000.00 $0.00 $400,000.00 20.00%
Power
DEPT 876 National Fish & Wildlife Grant
Active E 20-876-000-300 SALARIES $3,990.00 $0.00 $0.00 $3,990.00 0.00%
Active E 20-876-000-380 CONTRACT LABO $82,425.00 $10,020.03 $0.00 $72,404.97 12.16%
Active E 20-876-000-400 TRAVEL AND PER $8,585.00 $0.00 $0.00 $8,585.00 0.00%
SUBDEPT 000 NO DESCR $95,000.00 $10,020.03 $0.00 $84,979.97 10.55%
Total DEPT 876 National Fish & Wildlife Grant $95,000.00 $10,020.03 $0.00 $84,979.97 10.55%
DEPT 900 OTHER
Active E 20-900-000-753 MISC EXPENSE $0.00 $0.00 $0.00 $0.00 0.00%
Active E 20-900-000-850 CAPITAL CONSTR $0.00 $0.00 $0.00 $0.00 0.00%
SUBDEPT 000 $0.00 $0.00 $0.00 $0.00 0.00%
Total DEPT 900 OTHER $0.00 $0.00 $0.00 $0.00 0.00%
Total Fund 20 GRANT PROGRAMS $9,863,877.25 $841,479.00 $394,57594  $9,022,398.25 8.53%



tanderson
Typewritten Text
7


ALEUTIANS EAST BOROUGH 04/04/16 2.09 PM
- . Page 3
*Revenue Guideline©
Current Period: MARCH 15-16
15-16 15-16 MARCH 1516 o ofYTD
YTD Budget YTD Amt MTD Amt YTD Balance Budget
Fund 22 OPERATIONS

Active R 22-203 OTHER REVENUE $0.00 $0.00 $0.00 $0.00 0.00%
Active R 22-221 COLD BAY TERMINAL LEA $139,620.00  $106,129.98  $11,792.22 $33,490.02  76.01%
Active R 22-222 COLD BAY TERMINAL OTH $0.00 $0.00 $0.00 $0.00 0.00%
Active R 22-301 HELICOPTER/TICKETS $500,000.00  $251,186.96  $21,150.00 $248,813.04  50.24%
Active R 22-302 HELICOPTER/FREIGHT $85,000.00 $55,276.60 $5,000.00 $20,723.40  65.03%
Total Fund 22 OPERATIONS $72462000 $41259354  $37,94222  $312,026.46  56.94%
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DEPT 802 CAPITAL - COLD BAY
Active E 22-802-200-300 SALARIES $26,300.00 $20,277.36 $2,253.04 $6,022.64 77.10%
Active E 22-802-200-350 FRINGE BENEFITS $3,617.00 $1,783.56 $194.88 $1,833.44 49.31%
Active E 22-802-200-380 CONTRACT LABO $10,000.00 $0.00 $0.00 $10,000.00 0.00%
Active E 22-802-200-400 TRAVEL AND PER $3,000.00 $0.00 $0.00 $3,000.00 0.00%
Active E 22-802-200-425 TELEPHONE $4,500.00 $2,663.30 $436.90 $1,836.70 59.18%
Active E 22-802-200-475 SUPPLIES $7,500.00 $8,408.83 $207.00 -$908.83  112.12%
Active E 22-802-200-525 RENTAL/LEASE $5,335.00 $4,065.12 $4,065.12 $1,269.88 76.20%
Active E 22-802-200-526 UTILITIES $24,000.00 $10,612.62 ($1,643.01) $13,387.38 44.22%
Active E 22-802-200-576 GAS $1,500.00 $168.25 $0.00 $1,331.75 11.22%
Active E 22-802-200-577 FUEL $15,000.00 $13,784.24 $0.00 $1,215.76 91.89%
SUBDEPT 200 COLD BAY TERMINAL $100,752.00 $61,763.28 $5,513.93 $38,952.82 61.30%
Total DEPT 802 CAPITAL - COLD BAY $100,752.00 $61,763.28 $5,513.93 $38,952.82 61.30%
DEPT 845 HELICOPTER OPERATIONS
Active E 22-845-300-300 SALARIES $100,000.00 $81,383.56  $11,004.47 $18,616.44 81.38%
Active E 22-845-300-350 FRINGE BENEFITS $23,000.00 $20,805.23 $2,541.56 $2,194.77 90.46%
Active E 22-845-300-380 CONTRACT LABO $1,350,000.00 $1,057,172.10  $96,280.00 $292,827.90 78.31%
Active E 22-845-300-400 TRAVEL AND PER $5,000.00 $0.00 $0.00 $5,000.00 0.00%
Active E 22-845-300-425 TELEPHONE $2,000.00 $1,238.44 $184.57 $761.56 61.92%
Active E 22-845-300-475 SUPPLIES $40,000.00 $14,854.88 $764.15 $25,145.12 37.14%
Active E 22-845-300-500 EQUIPMENT $0.00 $0.00 $0.00 $0.00 0.00%
Active E 22-845-300-525 RENTAL/LEASE $18,000.00 $10,243.20 $2,043.00 $7,756.80 56.91%
Active E 22-845-300-526 UTILITIES $5,000.00 $5,435.00 $150.00 -$435.00  108.70%
Active E 22-845-300-552 INSURANCE $18,200.00 $13,246.00  $14,246.00 $4,954.00 72.78%
Active E 22-845-300-576 GAS $7,500.00 $8,071.38 $0.00 -$571.38  107.62%
Active E 22-845-300-577 FUEL $200,000.00 $95,465.29 $0.00 $104,534.71 47.73%
SUBDEPT 300 HELICOPTER OPERATIONS $1,768,700.00 $1,307,915.08  $127,213.75 $453,189.20 73.95%
Total DEPT 845 HELICOPTER OPERATIONS $1,768,700.00 $1,307,915.08  $127,213.75 $453,189.20 73.95%
Total Fund 22 OPERATIONS $1,869,452.00 $1,369,678.36  $132,727.68 $492,142.02 73.27%
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Active R 24-201 INTEREST REVENUE $0.00 $1,204.66 $0.00 -$1,204.66 0.00%
Active R 24-203 OTHER REVENUE $5,000,000.00 $0.00 $0.00  $5,000,000.00 0.00%
Active R 24-227 COE-HARBOR PROJECTS $0.00 $0.00 $0.00 $0.00 0.00%
Active R 24-259 BOND PROCEEDS $0.00 $0.00 $0.00 $0.00 0.00%
Active R 24-270 STATE REVENUE OTHER $0.00 $0.00 $0.00 $0.00 0.00%
Active R 24-277 STATE BOND REBATE $0.00 $0.00 $0.00 $0.00 0.00%
Total Fund 24 BOND CONSTRUCTION $5,000,000.00 $1,204.66 $0.00  $4,998,795.34 0.02%
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DEPT 809 Akutan Airport/Grant
Active E 24-809-000-850 CAPITAL CONSTR $525,177.42 $0.00 $0.00 $525,177.42 0.00%
SUBDEPT 000 $525,177.42 $0.00 $0.00 $525,177.42 0.00%
Total DEPT 809 Akutan Airport/Grant $525,177.42 $0.00 $0.00 $525,177.42 0.00%
DEPT 833 FALSE PASS HARBOR
Active E 24-833-000-850 CAPITAL CONSTR $347,796.24 $8,532.65 $0.00 $339,263.59 2.45%
SUBDEPT 000 $347,796.24 $8,532.65 $0.00 $339,263.59 2.45%
Total DEPT 833 FALSE PASS HARBOR $347,796.24 $8,532.65 $0.00 $339,263.59 2.45%
DEPT 839 AKUTAN HARBOR
Active E 24-839-000-850 CAPITAL CONSTR $1,008,775.22 $346,252.05 $345,583.55 $662,523.17 34.32%
SUBDEPT 000 $1,008,775.22 $346,252.05  $345,583.55 $662,523.17 34.32%
Total DEPT 839 AKUTAN HARBOR $1,008,775.22 $346,252.05  $345,583.55 $662,523.17 34.32%
DEPT 900 OTHER
Active E 24-900-000-380 CONTRACT LABO $0.00 $27,396.92 $3,356.92 -$27,396.92 0.00%
Active E 24-900-000-725 BOND INTEREST $0.00 $0.00 $0.00 $0.00 0.00%
Active E 24-900-000-745 Bond Sale Expense $0.00 $0.00 $0.00 $0.00 0.00%
Active E 24-900-000-850 CAPITAL CONSTR $0.00 $0.00 $0.00 $0.00 0.00%
SUBDEPT 000 $0.00 $27,396.92 $3,356.92 -$27,396.92 0.00%
Total DEPT 900 OTHER $0.00 $27,396.92 $3,356.92 -$27,396.92 0.00%
Total Fund 24 BOND CONSTRUCTION $1,881,748.88 $382,181.62  $348,940.47 $1,499,567.26 20.31%
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ALEUTIANS EAST BOROUGH

*Revenue Guideline©

Current Period: MARCH 15-16

04/04/16 2:09 PM
Page 5

15-16 15-16 MARCH 15-16 % of YTD
YTD Budget YTD Amt MTD Amt YTD Balance  Budget _
Fund 30 BOND FUND

Active R 30-201 INTEREST REVENUE $0.00 $0.00 $0.00 $0.00 0.00%
Active R 30-203 OTHER REVENUE $1,597,433.00 $0.00 $0.00  $1,597,433.00 0.00%
Active R 30-204 OPERATING TRANSFER F $0.00 $0.00 $0.00 $0.00 0.00%
Active R 30-259 BOND PROCEEDS $0.00 $0.00 $0.00 $0.00 0.00%
Total Fund 30 BOND FUND $1,597,433.00 $0.00 $0.00  $1,597,433.00 0.00%
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ALEUTIANS EAST BOROUGH

04/04/16 2:08 PM

*Expenditure Guideline®© Page®
Current Period: MARCH 15-16
1516 15-16 MARCH 1516 o, of YTD
YTD Budget YTD Amt MTD Amt YTD Balance Budggt_
Fund 30 BOND FUND
DEPT 900 OTHER
Active E 30-900-000-725 BOND INTEREST $934,433.00 $831,219.73  $137,839.10 $103,213.27 88.95%
Active E 30-900-000-726 BOND PRINCIPAL $663,000.00 $1,335,000.00 $0.00 -$672,000.00 201.36%
Active E 30-900-000-745 Bond Sale Expense $0.00 $0.00 $0.00 $0.00 0.00%
SUBDEPT 000 $1,597,433.00 $2,166,219.73  $137,839.10 -$568,786.73  13561%
Total DEPT 900 OTHER $1,597,433.00 $2,166,219.73  $137,839.10 -$568,786.73  135.61%
Total Fund 30 BOND FUND $1,597,433.00 $2,166,219.73 $137,839.10 -$568,786.73 135.61%
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ALEUTIANS EAST BOROUGH 04/04/16 2:09 PM

. . Page 6
*Revenue Guideline©
Current Period: MARCH 15-16
15-16 15-16 MARCH 1516 o of YTD
YTD Budget YTD Amt MTD Amt YTD Balance Budget
Fund 40 PERMANENT FUND

Active R 40-201 INTEREST REVENUE $0.00 -$1,381,776.30 $0.00 $1,381,776.30 0.00%
Active R 40-203 OTHER REVENUE $350,000.00 $0.00 $0.00 $350,000.00 0.00%
Active R 40-230 LAND SALES $0.00 $0.00 $0.00 $0.00 0.00%
Total Fund 40 PERMANENT FUND $350,000.00 -$1,381,776.30 $0.00 $1,731,776.30 -394.79%
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ALEUTIANS EAST BOROUGH 04/04/16 2:08 PM

*Expenditure Guideline® Paged
Current Period: MARCH 15-16
15-16 15-16 MARCH 1516 o, ofYTD
YTD Budget YTD Amt MTD Amt YTD Balance Budge_t_
Fund 40 PERMANENT FUND
DEPT 900 OTHER

Active E 40-900-000-380 CONTRACT LABO $35,000.00 $27,396.89 $3,356.93 $7,603.11 78.28%
Active E 40-900-000-751 OPERATING TRAN $0.00 $0.00 $0.00 $0.00 0.00%
SUBDEPT 000 $35,000.00 $27,396.89 $3,356.93 $7,603.11 78.28%
Total DEPT 900 OTHER $35,000.00 $27,396.89 $3,356.93 $7,603.11 78.28%
Total Fund 40 PERMANENT FUND $35,000.00 $27,396.89 $3,356.93 $7,603.11 78.28%
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ALEUTIANS EAST BOROUGH 04/04/16 2:09 PM

. . Page 7
*Revenue Guideline®
Current Period: MARCH 15-16
1516 15-16 MARCH 1516 o ofYTD
YTD Budget  YTD Amt MTD Amt___ YTD Balance  Budget
Fund 41 MAINTENANCE RESERVE FUND

Active R 41-201 INTEREST REVENUE $0.00 $0.00 $0.00 $0.00 0.00%
Active R 41-203 OTHER REVENUE $0.00 $1,101,000.00 $0.00  -$1,101,000.00 0.00%
Active R 41-230 LAND SALES $0.00 $10,633.80  $10,633.80 -$10,633.80 0.00%
Active R 41-276 AEB SCHOOL $3,132,800.00  $320,000.00 $0.00  $2,812,800.00  10.21%
Total Fund 41 MAINTENANCE RESERVE $3,132,800.00 $1,431,633.80  $10,633.80 $1,701,166.20  45.70%

FUND
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DEPT 900 OTHER
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ALEUTIANS EAST BOROUGH 04/04/16 2:08 PM
*Expenditure Guideline© Page 10
Current Period: MARCH 15-16
15-16 15-16 MARCH 1516 o, of YTD
YTD Budget YTD Amt MTD Amt YTD Balance Budget
Fund 41 MAINTENANCE RESERVE FUND
DEPT 800 CAPITAL - SCHOOL

Active E 41-800-000-461 Sand Point Playgro $0.00 $0.00 $0.00 $0.00 0.00%
SUBDEPT 000 NO DESCR $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-857-300 SALARIES $0.00 $15,265.63 $0.00 -$15,265.63 0.00%
Active E 41-800-857-350 FRINGE BENEFITS $0.00 $1,354.08 $0.00 -$1,354.08 0.00%
Active E 41-800-857-380 CONTRACT LABO $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-857-400 TRAVEL AND PER $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-857-475 SUPPLIES $0.00 $1,761.52 $313.64 -$1,761.52 0.00%
Active E 41-800-857-850 CAPITAL CONSTR $0.00 $0.00 $0.00 $0.00 0.00%
SUBDEPT 857 FALSE PASS SCHOOL $0.00 $18,381.23 $313.64 -$18,381.23 0.00%
Active E 41-800-865-300 SALARIES $0.00 $500.00 $0.00 -$500.00 0.00%
Active E 41-800-865-350 FRINGE BENEFITS $0.00 $44.35 $0.00 -$44.35 0.00%
Active E 41-800-865-400 TRAVEL AND PER $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-865-475 SUPPLIES $0.00 $3,108.16 $0.00 -$3,108.16 0.00%
SUBDEPT 865 Akutan School $0.00 $3,652.51 $0.00 -$3,652.51 0.00%
Active E 41-800-866-300 SALARIES $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-866-350 FRINGE BENEFITS $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-866-380 CONTRACT LABO $0.00 $3,000.00 $0.00 -$3,000.00 0.00%
Active E 41-800-866-400 TRAVEL AND PER $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-866-425 TELEPHONE $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-866-475 SUPPLIES $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-866-850 CAPITAL CONSTR $0.00 $0.00 $0.00 $0.00 0.00%
SUBDEPT 866 NELSON LAGOON SCHOOL $0.00 $3,000.00 $0.00 -$3,000.00 0.00%
Active E 41-800-867-300 SALARIES $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-867-350 FRINGE BENEFITS $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-867-380 CONTRACT LABO $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-867-400 TRAVEL AND PER $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-867-460 Sand Point Pool Pro $157,771.16 $0.00 $0.00 $157,771.16 0.00%
Active E 41-800-867-461 Sand Point Playgro $151,000.00 $151,000.00 $0.00 $0.00  100.00%
Active E 41-800-867-475 SUPPLIES $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-867-850 CAPITAL CONSTR $0.00 $0.00 $0.00 $0.00 0.00%
SUBDEPT 867 Sand Point School $308,771.16 $151,000.00 $0.00 $157,771.16 48.90%
Active E 41-800-868-300 SALARIES $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-868-350 FRINGE BENEFITS $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-868-380 CONTRACT LABO $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-868-400 TRAVEL AND PER $0.00 $460.00 $0.00 -$460.00 0.00%
Active E 41-800-868-475 SUPPLIES $0.00 $164.36 $0.00 -$164.36 0.00%
Active E 41-800-868-551 LEGAL $0.00 $77,229.37 $0.00 -$77,229.37 0.00%
Active E 41-800-868-577 FUEL $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-868-850 CAPITAL CONSTR  $2,785,000.00 $49,934.48 $6,009.48  $2,735,065.52 1.79%
Active E 41-800-868-852 ASPHALT PAVING $0.00 $0.00 $0.00 $0.00 0.00%
SUBDEPT 868 King Cove School $2,785,000.00 $127,788.21 $6,009.48 $2,641,159.26 4.59%
Active E 41-800-869-300 SALARIES $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-869-350 FRINGE BENEFITS $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-869-380 CONTRACT LABO $0.00 $1,240.00 $0.00 -$1,240.00 0.00%
Active E 41-800-869-400 TRAVEL AND PER $0.00 $0.00 $0.00 $0.00 0.00%
Active E 41-800-869-475 SUPPLIES $0.00 $27,089.22 $1,114.63 -$27,089.22 0.00%
Active E 41-800-869-942 PROPERTY LEASE $0.00 $0.00 $0.00 $0.00 0.00%
SUBDEPT 869 COLD BAY SCHOOL $0.00 $28,329.22 $1,114.63 -$28,329.22 0.00%
Total DEPT 800 CAPITAL - SCHOOL $3,093,771.16 $332,151.17 $7,437.75 $2,745,567.46 10.74%
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ALEUTIANS EAST BOROUGH 04/04/16 2:08 PM
R . R Page 11
*Expenditure Guideline©
Current Period: MARCH 15-16

15-16 15-16 MARCH 1516 o of YTD

YTD Budget  YTD Amt MTD Amt __ YTD Balance _Budget
Active  E 41-900-000-753 MISC EXPENSE $0.00 $0.00 $0.00 $0.00 0.00%
Active  E 41-900-000-880 LAND $0.00 $0.00 $0.00 $0.00 0.00%
SUBDEPT 000 $0.00 $0.00 $0.00 $0.00 0.00%
Total DEPT 900 OTHER $0.00 $0.00 $0.00 $0.00 0.00%
Total Fund 41 MAINTENANCE RESERVE $3,093,771.16 $332,151.17 $7,437.75  $2,745,567.46 10.74%

FUND
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ALEUTIANS EAST BOROUGH
Account Statement - Period Ending March 31, 2016

ACCOUNT ACTIVITY MANAGEMENT TEAM
Portfolio Value on 02-29-16 37,513,314 Client Relationship Manager: Amber Frizzell, AIF®
Amber@apcm.net
Contributions 0
Withdrawals -919 Your Portfolio Manager: Jason Roth
Change in Market Value 1,873,176
Interest 27,185 Contact Phone Number: 907/272 -7575
Dividends 126,895
Portfolio Value on 03-31-16 39,539,651
PORTFOLIO COMPOSITION

INVESTMENT PERFORMANCE

Current Account Benchmark:
Equity Blend

6.00

3.00 7

Percent Total Return (Gross)

1.00

Current Current Year to Latest 1 Inception to
Month Quarter Date Year Date

l = Portfolio 5.40 2.14 2.14 0.17 6.25

‘ ¥ Benchmark 5.47 2.22 2.22 0.41 5.94

Performance is Annualized for Periods Greater than One Year

Emer Mkts
5%

US Lg Cap
36%




Alaska Permanent Capital Management Co.

PORTFOLIO SUMMARY AND TARGET

ALEUTIANS EAST BOROUGH
March 31, 2016

%

Asset Class & Target Market Value Assets Range
FIXED INCOME (34%)
US Fixed Income (34.0%) 12,503,824 31.6 25% to 60%
Cash (0.0%) 227,085 0.6 na
Subtotal: 12,730,909 32.2

EQUITY (66%)

US Large Cap (36.0%) 14,248074  36.0 30% to 50%

USMid Cap (5.0%) 1,954,784 49 0% to 10%

Developed International Equity (10.0%) 4,601,924 11.6 5% to 15%

Emerging Markets (5.0%) 1,914,520 4.8 0% to 10%

Real Estate (10.0%) 4,089,440 103 5% to 15%
Subtotal: 26,808,741 67.8

TOTAL PORTFOLIO 39,539,651 100



Alaska Permanent Capital Management Co.

PORTFOLIO APPRAISAL

ALEUTIANS EAST BOROUGH
March 31, 2016

Yield
Average Total M arket Pct.  Annual Accrued to
Quantity Security Cost Average Cost Price Value Assets  Income Interest Maturity
U.S. TREASURY
550,000 USTREASURY NOTES 99.68 548,225 99.94 549,675 1.39 3,437 1,155 0.68
0.625% Due 05-31-17
250,000 USTREASURY NOTES 103.03 257,568 101.73 254,317 0.64 4,687 13 0.72
1.875% Due 09-30-17
500,000 USTREASURY NOTES 99.79 498,945 100.03 500,175 1.26 3,750 1,576 0.73
0.750% Due 10-31-17
750,000 USTREASURY NOTES 100.01 750,084 100.75 755,625 191 8,437 2,490 0.78
1.125% Due 06-15-18
200,000 USTREASURY NOTES 108.73 217,453 109.54 219,086 0.55 7,000 2,654 112
3.500% Due 05-15-20
950,000 USTREASURY NOTES 98.87 939,262 101.00 959,538 2.43 13,062 4,390 1.13
1.375% Due 05-31-20
300,000 USTREASURY NOTES 99.38 298,137 101.98 305,952 0.77 4,875 1,232 1.15
1.625% Due 06-30-20
1,225,000 USTREASURY NOTES 99.13 1,214,287 104.15 1,275,862 3.23 26,031 3,290 1.32
2.125% Due 08-15-21
625,000 USTREASURY NOTES 101.35 633,457 103.38 646,119 1.63 12,500 5,254 1.37
2.000% Due 10-31-21
700,000 USTREASURY NOTES 100.32 702,242 101.78 712,495 1.80 12,250 33 1.44
1.750% Due 03-31-22
400,000 USTREASURY NOTES 99.00 395,982 106.57 426,264 1.08 10,000 1,264 1.55
2.500% Due 08-15-23
450,000 USTREASURY NOTES 100.23 451,020 105.31 473,908 1.20 10,687 1,351 1.69
2.375% Due 08-15-24
300,000 USTREASURY NOTES 97.09 291,258 101.92 305,766 0.77 6,000 758 1.78
2.000% Due 08-15-25
Accrued Interest 25,460 0.06
7,197,919 7,410,243 18.74 25,460
AGENCIES
250,000 FHLB 99.74 249,341 104.70 261,740 0.66 12,187 4,536 0.69
4.875% Due 05-17-17
Accrued Interest 4,536 0.01
249,341 266,276 0.67 4,536
FNMA & FHLMC
38,700 FHLMC POOL G14203 104.56 40,465 106.81 41,334 0.10 1,548 129 1.43
4.000% Due 04-01-26
386,212 FNCI POOL AS6305 103.77 400,755 104.51 403,642 1.02 11,586 966 NA

3.000% Due 12-01-30
* Callable security



Alaska Permanent Capital Management Co.

PORTFOLIO APPRAISAL

ALEUTIANS EAST BOROUGH
March 31, 2016

Yield
Average Total M arket Pct.  Annual Accrued to
Quantity Security Cost Average Cost Price Value Assets  |ncome Interest Maturity
Accrued Interest 1,095 0.00 -
441,221 446,071 1.13 1,095
CORPORATE BONDS
200,000 KELLOGG CO 100.70 201,400 100.74 201,480 0.51 3,500 1,303 1.08
1.750% Due 05-17-17
150,000  BANK OF NEW YORK MELLON 103.68 155,515 100.95 151,432 0.38 2,953 829 1.17
1.969% Due 06-20-17
150,000 STATOIL ASA 107.07 160,599 102.66 153,997 0.39 4,687 573 1.17
3.125% Due 08-17-17
150,000 ASTRAZENECA PLC 101.14 151,711 106.67 160,012 0.40 8,850 393 1.25
5.900% Due 09-15-17
150,000 EXELON GENERATION COLLC 117.17 175,749 106.33 159,493 0.40 9,300 4,650 1.90
6.200% Due 10-01-17
250,000 UNITED PARCEL SERVICE 118.60 296,495 108.04 270,095 0.68 13,750 2,903 0.95
5.500% Due 01-15-18
150,000 WACHOVIA CORP 99.57 149,358 107.66 161,490 0.41 8,625 1,437 1.49
5.750% Due 02-01-18
200,000 UNITED HEALTH GROUP INC 121.46 242,916 108.57 217,150 0.55 12,000 1,533 1.34
6.000% Due 02-15-18
150,000 CHEVRON CORP 99.86 149,784 100.36 150,534 0.38 2,047 165 1.18
1.365% Due 03-02-18
150,000 COMMONWEALTH EDISON 123.20 184,800 110.80 166,194 0.42 10,425 2,201 2.09
6.950% Due 07-15-18
150,000  TOYOTA MOTOR CREDIT CORP 100.48 150,718 102.05 153,072 0.39 3,150 647 1.35
2.100% Due 01-17-19
150,000 GOLDMAN SACHS GROUP INC. 116.51 174,771 115.19 172,779 0.44 11,250 1,437 2.03
7.500% Due 02-15-19
150,000 PROCTER & GAMBLE CO. 119.15 178,728 110.00 165,006 0.42 7,050 901 1.15
4.700% Due 02-15-19
150,000 VERIZON COMMUNICATIONS 125.02 187,530 113.30 169,950 0.43 9,525 4,762 1.78
6.350% Due 04-01-19
150,000 MICROSOFT CORP 117.24 175,854 109.76 164,647 0.42 6,300 2,100 1.05
4.200% Due 06-01-19
200,000 TORONTO-DOMINION BANK 101.89 203,782 101.94 203,890 0.52 4,500 75 1.67
2.250% Due 09-25-19
150,000  HSBC USA INC 99.61 149,412 100.45 150,669 0.38 3,562 1,366 2.24
2.375% Due 11-13-19
200,000 ENTERPRISE PRODUCTS OPER 112.75 225,494 109.18 218,362 0.55 10,400 867 2.85
5.200% Due 06-01-20
250,000 PNC BANK NA 99.72 249,300 101.70 254,255 0.64 6,125 2,518 2.06

* Callable security

2.450% Due 11-05-20



Alaska Permanent Capital Management Co.

PORTFOLIO APPRAISAL

ALEUTIANS EAST BOROUGH
March 31, 2016

Yield
Average Total M arket Pct.  Annual Accrued to
Quantity Security Cost Average Cost Price Value Assets  Income Interest Maturity
150,000 NBC UNIVERSAL MEDIA LLC 109.20 163,806 111.82 167,730 0.42 6,562 3,281 1.89
4.375% Due 04-01-21
100,000  MORGAN STANLEY 114.98 114,982 114.12 114,124 0.29 5,500 962 2.64
5.500% Due 07-28-21
136,319 SOUTHWEST AIRLS 2007-1 PASS 102.36 139,539 110.75 150,973 0.38 8,384 1,397 4.20
6.150% Due 08-01-22
150,000 BANK AMER CORP 99.34 149,014 100.84 151,260 0.38 4,950 1,100 3.16
3.300% Due 01-11-23
150,000 JPMORGAN CHASE & CO 105.18 157,771 106.55 159,823 0.40 5,812 969 293
3.875% Due 02-01-24
150,000 PRUDENTIAL FINANCIAL INC 103.15 154,719 101.64 152,460 0.39 5,250 1,983 3.27
3.500% Due 05-15-24
Accrued Interest 40,354 0.10 -
4,443,749 4,381,234 11.08 40,354
DOMESTIC LARGE CAP EQUITY FUNDSETF
75,743 VANGUARD INST'L S&P500 INDEX FUND 105.07 7,958,713 188.11 14,248,074 36.03 NA
DOMESTIC MID CAP EQUITY FUNDS/ETF
13,557 ISHARES CORE S&P MIDCAP 400 ETF 84.71 1,148,437 144.19 1,954,784 4.94 NA
INTERNATIONAL EQUITY FUNDSETF
86,600 ISHARESETF CORE MSCI EAFE 49.31 4,270,401 53.14 4,601,924 11.64 NA
EMERGING MARKET FUNDSETF
46,000 ISHARESETF CORE MSCI EMERGING MKTS 34.96 1,608,160 41.62 1,914,520 4.84 NA
REAL ESTATE
48,800 VANGUARD REIT ETF 55.52 2,709,232 83.80 4,089,440 10.34 NA
CASH AND EQUIVALENTS
FEDERATED PRIME CASH OBLIGATIONS FUND 227,085 227,085 0.57
VICTORY MONEY MARKET FUND 0 0 0.00
227,085 227,085 0.57
TOTAL PORTFOLIO 30,254,258 39,539,651 100 322,500 71,445

* Callable security



* Callable security

Alaska Permanent Capital Management Co.

TRANSACTION SUMMARY

ALEUTIANS EAST BOROUGH
From 03-01-16 To 03-31-16

Trade Settle Trade
Date Date Security Quantity Amount
PURCHASES
DOMESTIC LARGE CAP EQUITY FUNDSETF
03-17-16 03-17-16 VANGUARD INST'L 404.6830 74,886.59
S&P500 INDEX FUND
74,886.59
DEPOSITS AND EXPENSES
MANAGEMENT FEES
03-31-16 03-31-16 MANAGEMENT FEES 5,613.83
5,613.83
DIVIDEND
DOMESTIC LARGE CAP EQUITY FUNDSETF
03-17-16 03-17-16 VANGUARD INST'L 74,886.59
S&P500 INDEX FUND
DOMESTIC MID CAP EQUITY FUNDSETF
03-30-16 03-30-16 ISHARESCORE S&P 7,160.86
MIDCAP 400 ETF
REAL ESTATE
03-28-16 03-28-16 VANGUARD REIT ETF 44,847.20
126,894.65
INTEREST
CASH AND EQUIVALENTS
03-01-16 03-01-16 FEDERATED PRIME CASH 104.72
OBLIGATIONS FUND
CORPORATE BONDS
03-01-16 03-01-16 ENTERPRISE PRODUCTS 5,200.00
OPER

5.200% Due 06-01-20



* Callable security

Alaska Permanent Capital Management Co.

TRANSACTION SUMMARY

ALEUTIANS EAST BOROUGH
From 03-01-16 To 03-31-16

Trade Settle Trade
Date Date Security Quantity Amount
03-02-16 03-02-16 CHEVRON CORP 1,023.75
1.365% Due 03-02-18
03-15-16 03-15-16 ASTRAZENECA PLC 4,425.00
5.900% Due 09-15-17
03-25-16 03-25-16 TORONTO-DOMINION 2,250.00
BANK
2.250% Due 09-25-19
12,898.75
FNMA & FHLMC
03-15-16 03-15-16 FHLMC POOL G14203 131.70
4.000% Due 04-01-26
03-25-16 03-25-16 FNCI POOL AS6305 1,000.00
3.000% Due 12-01-30
1,131.70
U.S. TREASURY
03-31-16 03-31-16 USTREASURY NOTES 2,343.75
1.875% Due 09-30-17
03-31-16 03-31-16 USTREASURY NOTES 6,125.00
1.750% Due 03-31-22
8,468.75
22,603.92
PRINCIPAL PAYDOWNS
FNMA & FHLMC
03-15-16 03-15-16 FHLMC POOL G14203 810.92 810.92

4.000% Due 04-01-26



* Callable security

Alaska Permanent Capital Management Co.

TRANSACTION SUMMARY

ALEUTIANS EAST BOROUGH
From 03-01-16 To 03-31-16

Trade Settle Trade
Date Date Security Quantity Amount
03-25-16 03-25-16 FNCI POOL AS6305 13,788.11 13,788.11
3.000% Due 12-01-30
14,599.03
14,599.03
WITHDRAW
CASH AND EQUIVALENTS
03-14-16 03-14-16 FEDERATED PRIME CASH 919.11
OBLIGATIONS FUND
919.11



Alaska Permanent Capital Management Co.
REALIZED GAINS AND LOSSES

ALEUTIANS EAST BOROUGH

From 03-01-16 Through 03-31-16

Avg. Cost
Date Quantity Security Basis Proceeds Gain Or Loss
03-15-16 810.92 FHLMC POOL G14203 847.92 810.92 -37.00
4.000% Due 04-01-26
03-25-16 13,788.11 FNCI POOL AS6305 14,307.32 13,788.11 -519.21
3.000% Due 12-01-30
TOTAL GAINS 0.00
TOTAL LOSSES -556.21
15,155.24 14,599.03 -556.21



* Callable security

Alaska Permanent Capital Management Co.

CASH LEDGER

ALEUTIANS EAST BOROUGH
From 03-01-16 To 03-31-16

Trade Settle Tran

Date Date Code Activity Security Amount

FEDERATED PRIME CASH OBLIGATIONS FUND

03-01-16 Beginning Balance 138,793.04

03-01-16 03-01-16 dp Interest ENTERPRISE PRODUCTS OPER 5,200.00
5.200% Due 06-01-20

03-01-16 03-01-16 dp Interest FEDERATED PRIME CASH 104.72
OBLIGATIONS FUND

03-02-16 03-02-16 dp Interest CHEVRON CORP 1,023.75
1.365% Due 03-02-18

03-14-16 03-14-16 wd Withdrawal from Portfolio -919.11

03-15-16 03-15-16 dp Interest FHLMC POOL G14203 131.70
4.000% Due 04-01-26

03-15-16 03-15-16 dp Paydown FHLMC POOL G14203 810.92
4.000% Due 04-01-26

03-15-16 03-15-16 dp Interest ASTRAZENECA PLC 4,425.00
5.900% Due 09-15-17

03-17-16 03-17-16 dp Dividend VANGUARD INST'L S&P500 74,886.59
INDEX FUND

03-17-16 03-17-16 wd Purchase VANGUARD INST'L S&P500 -74,886.59
INDEX FUND

03-25-16 03-25-16 dp Interest TORONTO-DOMINION BANK 2,250.00
2.250% Due 09-25-19

03-25-16 03-25-16 dp Interest FNCI POOL AS6305 1,000.00
3.000% Due 12-01-30

03-25-16 03-25-16 dp Paydown FNCI POOL AS6305 13,788.11
3.000% Due 12-01-30

03-28-16 03-28-16 dp Dividend VANGUARD REIT ETF 44,847.20

03-30-16 03-30-16 dp Dividend ISHARES CORE S&P MIDCAP 7,160.86
400 ETF



* Callable security

Alaska Permanent Capital Management Co.

CASH LEDGER

ALEUTIANS EAST BOROUGH
From 03-01-16 To 03-31-16

Trade Settle  Tran
Date Date Code Activity Security Amount

03-31-16 03-31-16 dp Interest US TREASURY NOTES 2,343.75
1.875% Due 09-30-17

03-31-16 03-31-16 dp Interest US TREASURY NOTES 6,125.00
1.750% Due 03-31-22

03-31-16 Ending Balance 227,084.94

VICTORY MONEY MARKET FUND

03-01-16 Beginning Balance 0.00

03-31-16 Ending Balance 0.00



AEB/AKUTAN HARBOR - 2006 A
Account Statement - Period Ending March 31, 2016

ACCOUNT ACTIVITY MANAGEMENT TEAM

Portfolio Value on 02-29-16 1,506,111 Client Relationship Manager: Amber Frizzell, AIF®

Amber@apcm.net
Contributions 0

Withdrawals -93 Your Portfolio Manager: Jason Roth
Change in Market Value 1,550

Interest 842 Contact Phone Number: 907/272 -7575
Dividends 0
Portfolio Value on 03-31-16 1,508,410

PORTFOLIO COMPOSITION
Cash and T-
Bills

0%

INVESTMENT PERFORMANCE

Current Account Benchmark:
Citi 90 Day Thill
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Current ‘ Current Year to Latest 1 Inception leed |ncome Porth“o StatIStlcs
Month Quarter Date Year to Date
[= Portfolio 016 | 031 031 [ 035 | 167
|["Benchmark| 0.02 | 0.05 005 | o008 | 110 Average Quality: AAA Yield to Maturity: 0.56% Average Maturity: 0.87 Yrs

Performance is Annualized for Periods Greater than One Year




Alaska Permanent Capital Management Co.

PORTFOLIO APPRAISAL

AEB/AKUTAN HARBOR - 2006 A
March 31, 2016

Yield
Average Total M arket Pct.  Annual Accrued to
Quantity Security Cost Average Cost Price Value Assets  |ncome Interest Maturity
U.S. TREASURY
75,000 USTREASURY NOTES 100.01 75,006 100.04 75,034 4.97 375 111 0.28
0.500% Due 06-15-16
200,000 USTREASURY NOTES 100.91 201,820 100.25 200,492 13.29 2,000 174 0.41
1.000% Due 08-31-16
225,000 USTREASURY NOTES 99.70 224,332 99.94 224,876 14.91 844 355 0.47
0.375% Due 10-31-16
150,000 USTREASURY NOTES 100.28 150,422 100.05 150,076 9.95 937 277 0.55
0.625% Due 12-15-16
250,000 USTREASURY NOTES 100.04 250,088 99.89 249,737 16.56 1,250 109 0.62
0.500% Due 02-28-17
200,000 USTREASURY NOTES 100.28 200,555 100.24 200,476 13.29 1,750 808 0.65
0.875% Due 04-15-17
200,000 USTREASURY NOTES 99.75 199,492 99.93 199,868 13.25 1,250 316 0.68
0.625% Due 06-30-17
200,000 USTREASURY NOTES 99.65 199,297 99.88 199,758 13.24 1,250 109 0.71
0.625% Due 08-31-17
Accrued Interest 2,257 0.15
1,501,012 1,502,575 99.61 2,257
CASH AND EQUIVALENTS
FEDERATED PRIME CASH OBLIGATIONS FUND 5,835 5,835 0.39
TOTAL PORTFOLIO 1,506,846 1,508,410 100 9,656 2,257



Alaska Permanent Capital Management Co.

TRANSACTION SUMMARY

AEB/AKUTAN HARBOR - 2006 A
From 03-01-16 To 03-31-16

Trade Settle Trade
Date Date Security Quantity Amount
PURCHASES
U.S. TREASURY
03-07-16 03-08-16 USTREASURY NOTES 200,000 199,296.88
0.625% Due 08-31-17
03-07-16 03-08-16 USTREASURY NOTES 200,000 199,492.19
0.625% Due 06-30-17
398,789.07
398,789.07
DEPOSITS AND EXPENSES
MANAGEMENT FEES
03-31-16 03-31-16 MANAGEMENT FEES 214.16
214.16
INTEREST
CASH AND EQUIVALENTS
03-01-16 03-01-16 FEDERATED PRIME CASH 72.55
OBLIGATIONS FUND
72.55
PURCHASED ACCRUED INTEREST
U.S. TREASURY
03-07-16 03-08-16 USTREASURY NOTES 27.17
0.625% Due 08-31-17
03-07-16 03-08-16 USTREASURY NOTES 233.52
0.625% Due 06-30-17
260.69

260.69



Alaska Permanent Capital Management Co.

TRANSACTION SUMMARY

AEB/AKUTAN HARBOR - 2006 A
From 03-01-16 To 03-31-16

Trade Settle Trade
Date Date Security Quantity Amount
WITHDRAW
CASH AND EQUIVALENTS
03-14-16 03-14-16 FEDERATED PRIME CASH 92.70

OBLIGATIONS FUND

92.70



Alaska Permanent Capital Management Co.

REALIZED GAINS AND LOSSES

AEB/AKUTAN HARBOR - 2006 A
From 03-01-16 Through 03-31-16

Avg. Cost
Date Quantity Security Basis Proceeds Gain Or Loss
TOTAL GAINS 0.00
TOTAL LOSSES 0.00

0.00 0.00 0.00



Alaska Permanent Capital Management Co.

CASH LEDGER

AEB/AKUTAN HARBOR - 2006 A
From 03-01-16 To 03-31-16

Trade Settle Tran

Date Date Code Activity Security Amount

FEDERATED PRIME CASH OBLIGATIONS FUND

03-01-16 Beginning Balance 404,904.68

03-01-16 03-01-16 dp Interest FEDERATED PRIME CASH 72.55
OBLIGATIONS FUND

03-07-16 03-08-16 wd Purchase USTREASURY NOTES -199,296.88
0.625% Due 08-31-17

03-07-16 03-08-16 wd Accrued Interest US TREASURY NOTES -27.17
0.625% Due 08-31-17

03-07-16 03-08-16 wd Purchase USTREASURY NOTES -199,492.19
0.625% Due 06-30-17

03-07-16 03-08-16 wd Accrued Interest US TREASURY NOTES -233.52
0.625% Due 06-30-17

03-14-16 03-14-16 wd Withdrawal from Portfolio -92.70

03-31-16 Ending Balance 5,834.77



AEB OPERATING FUND
Account Statement - Period Ending March 31, 2016

ACCOUNT ACTIVITY MANAGEMENT TEAM

Portfolio Value on 02-29-16 2,521,468 Client Relationship Manager: Amber Frizzell, AIF®

Amber@apcm.net
Contributions 137,839

Withdrawals -137,974 Your Portfolio Manager: Jason Roth
Change in Market Value -1,039

Interest 2,979 Contact Phone Number: 907/272 -7575
Dividends 0
Portfolio Value on 03-31-16 2,523,274

PORTFOLIO COMPOSITION
Cash and T-
Bills

1%

INVESTMENT PERFORMANCE

Current Account Benchmark:
Citi 90 Day Thill
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Performance is Annualized for Periods Greater than One Year




Alaska Permanent Capital Management Co.

PORTFOLIO APPRAISAL

AEB OPERATING FUND
March 31, 2016

Yield
Average Total M arket Pct.  Annual Accrued to
Quantity Security Cost Average Cost Price Value Assets  |ncome Interest Maturity
U.S. TREASURY
300,000 USTREASURY NOTES 101.37 304,125 100.19 300,570 11.91 7,875 3,310 0.32
2.625% Due 04-30-16
300,000 USTREASURY NOTES 104.78 314,332 100.59 301,773 11.96 15,375 5,829 0.34
5.125% Due 05-15-16
300,000 USTREASURY NOTES 100.01 300,023 100.04 300,135 11.89 1,500 443 0.28
0.500% Due 06-15-16
300,000 USTREASURY NOTES 100.35 301,055 100.08 300,234 11.90 1,875 397 0.36
0.625% Due 07-15-16
300,000 USTREASURY NOTES 100.07 300,223 100.09 300,267 11.90 1,875 237 0.39
0.625% Due 08-15-16
295,000 USTREASURY NOTES 100.46 296,360 100.19 295,575 11.71 2,581 119 0.45
0.875% Due 09-15-16
200,000 USTREASURY NOTES 100.05 200,094 100.10 200,196 7.93 1,250 577 0.44
0.625% Due 10-15-16
295,000 USTREASURY NOTES 100.18 295,530 100.08 295,230 11.70 1,844 699 0.50
0.625% Due 11-15-16
200,000 USTREASURY NOTES 100.01 200,023 100.05 200,102 7.93 1,250 369 0.55
0.625% Due 12-15-16
Accrued Interest 11,980 0.47
2,511,765 2,506,062 99.32 11,980
CASH AND EQUIVALENTS
FEDERATED PRIME CASH OBLIGATIONS FUND 17,212 17,212 0.68
TOTAL PORTFOLIO 2,528,976 2,523,274 100 35,425 11,980



Alaska Permanent Capital Management Co.

TRANSACTION SUMMARY

AEB OPERATING FUND
From 03-01-16 To 03-31-16

Trade Settle Trade
Date Date Security Quantity Amount
PURCHASES
U.S. TREASURY
03-17-16 03-18-16 USTREASURY NOTES 200,000 200,023.44
0.625% Due 12-15-16
03-17-16 03-18-16 USTREASURY NOTES 200,000 200,093.75
0.625% Due 10-15-16
400,117.19
400,117.19
DEPOSITS AND EXPENSES
CASH AND EQUIVALENTS
03-18-16 03-18-16 FEDERATED PRIME CASH 96,539.10
OBLIGATIONS FUND
03-24-16 03-24-16 FEDERATED PRIME CASH 41,300.00
OBLIGATIONS FUND
137,839.10
MANAGEMENT FEES
03-31-16 03-31-16 MANAGEMENT FEES 358.25
138,197.35
INTEREST
CASH AND EQUIVALENTS
03-01-16 03-01-16 FEDERATED PRIME CASH 30.39
OBLIGATIONS FUND
U.S. TREASURY
03-15-16 03-15-16 USTREASURY NOTES 656.25
0.375% Due 03-15-16
03-15-16 03-15-16 USTREASURY NOTES 1,290.63
0.875% Due 09-15-16
1,946.88

1,977.27



Alaska Permanent Capital Management Co.

TRANSACTION SUMMARY

AEB OPERATING FUND
From 03-01-16 To 03-31-16

Trade Settle Trade
Date Date Security Quantity Amount

PURCHASED ACCRUED INTEREST

U.S. TREASURY
03-17-16 03-18-16 USTREASURY NOTES 321.04
0.625% Due 12-15-16
03-17-16 03-18-16 USTREASURY NOTES 529.37
0.625% Due 10-15-16
850.41
850.41
SALES, MATURITIES, AND CALLS
U.S. TREASURY
03-15-16 03-15-16 USTREASURY NOTES 350,000 350,000.00
0.375% Due 03-15-16
350,000.00
WITHDRAW
CASH AND EQUIVALENTS
03-14-16 03-14-16 FEDERATED PRIME CASH 134.64
OBLIGATIONS FUND
03-18-16 03-18-16 FEDERATED PRIME CASH 17,112.50
OBLIGATIONS FUND
03-18-16 03-18-16 FEDERATED PRIME CASH 79,426.60
OBLIGATIONS FUND
03-24-16 03-24-16 FEDERATED PRIME CASH 41,300.00
OBLIGATIONS FUND
137,973.74

137,973.74



Alaska Permanent Capital Management Co.

REALIZED GAINS AND LOSSES

AEB OPERATING FUND
From 03-01-16 Through 03-31-16

Avg. Cost
Date Quantity Security Basis Proceeds Gain Or Loss
03-15-16 350,000 USTREASURY NOTES 350,601.56 350,000.00 -601.56
0.375% Due 03-15-16
TOTAL GAINS 0.00
TOTAL LOSSES -601.56

350,601.56 350,000.00 -601.56



Alaska Permanent Capital Management Co.

CASH LEDGER

AEB OPERATING FUND
From 03-01-16 To 03-31-16

Trade Settle Tran

Date Date Code Activity Security Amount

FEDERATED PRIME CASH OBLIGATIONS FUND

03-01-16 Beginning Balance 66,336.58

03-01-16 03-01-16 dp Interest FEDERATED PRIME CASH 30.39
OBLIGATIONS FUND

03-14-16 03-14-16 wd Withdrawal from Portfolio -134.64

03-15-16 03-15-16 dp Interest US TREASURY NOTES 656.25
0.375% Due 03-15-16

03-15-16 03-15-16 dp Interest US TREASURY NOTES 1,290.63
0.875% Due 09-15-16

03-15-16 03-15-16 dp Sde USTREASURY NOTES 350,000.00
0.375% Due 03-15-16

03-17-16 03-18-16 wd Purchase USTREASURY NOTES -200,023.44
0.625% Due 12-15-16

03-17-16 03-18-16 wd Accrued Interest US TREASURY NOTES -321.04
0.625% Due 12-15-16

03-17-16 03-18-16 wd Purchase USTREASURY NOTES -200,093.75
0.625% Due 10-15-16

03-17-16 03-18-16 wd Accrued Interest US TREASURY NOTES -529.37
0.625% Due 10-15-16

03-18-16 03-18-16 wd Withdrawal from Portfolio -17,112.50

03-18-16 03-18-16 wd Withdrawal from Portfolio -79,426.60

03-18-16 03-18-16 dp Addition to Portfolio 96,539.10

03-24-16 03-24-16 dp Addition to Portfolio 41,300.00

03-24-16 03-24-16 wd Withdrawal from Portfolio -41,300.00

03-31-16 Ending Balance 17,211.61



ALEUTIANS EAST BOROUGH SERIES E BOND

Account Statement - Period Ending March 31, 2016

ACCOUNT ACTIVITY MANAGEMENT TEAM
Portfolio Value on 02-29-16 2,462,336 Client Relationship Manager: Amber Frizzell, AIF®
Amber@apcm.net
Contributions 0
Withdrawals 0 Your Portfolio Manager: Jason Roth
Change in Market Value -407
Interest 2,029 Contact Phone Number: 907/272 -7575
Dividends 0
Portfolio Value on 03-31-16 2,463,957
PORTFOLIO COMPOSITION
Cash and T-
Bills
7%
INVESTMENT PERFORMANCE
Current Account Benchmark:
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|["Benchmark| 0.02 | 0.05 005 | o008 | 130 Average Quality: AAA Yield to Maturity: 0.39% Average Maturity: 0.37 Yrs

Performance is Annualized for Periods Greater than One Year




Alaska Permanent Capital Management Co.

PORTFOLIO APPRAISAL

ALEUTIANS EAST BOROUGH SERIES E BOND
March 31, 2016

Yield
Average Total M arket Pct.  Annual Accrued to
Quantity Security Cost Average Cost Price Value Assets  |ncome Interest Maturity
U.S. TREASURY
250,000 USTREASURY NOTES 104.78 261,943 100.59 251,477 10.21 12,812 4,857 0.34
5.125% Due 05-15-16
240,000 USTREASURY NOTES 99.94 239,859 99.99 239,988 9.74 600 227 0.29
0.250% Due 05-15-16
400,000 USTREASURY NOTES 100.18 400,719 100.04 400,180 16.24 2,000 590 0.28
0.500% Due 06-15-16
250,000 USTREASURY NOTES 100.35 250,879 100.08 250,195 10.15 1,562 331 0.36
0.625% Due 07-15-16
200,000 USTREASURY NOTES 100.07 200,148 100.09 200,178 8.12 1,250 158 0.39
0.625% Due 08-15-16
200,000 USTREASURY NOTES 100.21 200,422 100.19 200,390 8.13 1,750 81 0.45
0.875% Due 09-15-16
250,000 USTREASURY NOTES 100.05 250,117 100.10 250,245 10.16 1,562 721 0.44
0.625% Due 10-15-16
250,000 USTREASURY NOTES 100.03 250,078 100.08 250,195 10.15 1,562 592 0.50
0.625% Due 11-15-16
250,000 USTREASURY NOTES 100.01 250,029 100.05 250,127 10.15 1,562 461 0.55
0.625% Due 12-15-16
Accrued Interest 8,019 0.33
2,304,195 2,300,995 93.39 8,019
CASH AND EQUIVALENTS
FEDERATED PRIME CASH OBLIGATIONS FUND 162,962 162,962 6.61
TOTAL PORTFOLIO 2,467,157 2,463,957 100 24,662 8,019

* Callable security



* Callable security

Alaska Permanent Capital Management Co.

TRANSACTION SUMMARY

ALEUTIANS EAST BOROUGH SERIES E BOND
From 03-01-16 To 03-31-16

Trade Settle Trade
Date Date Security Quantity Amount
PURCHASES
U.S. TREASURY
03-17-16 03-18-16 USTREASURY NOTES 250,000 250,029.30
0.625% Due 12-15-16
03-17-16 03-18-16 USTREASURY NOTES 250,000 250,078.13
0.625% Due 11-15-16
03-17-16 03-18-16 USTREASURY NOTES 250,000 250,117.19
0.625% Due 10-15-16
750,224.62
750,224.62
DEPOSITS AND EXPENSES
MANAGEMENT FEES
03-31-16 03-31-16 MANAGEMENT FEES 349.83
349.83
INTEREST
CASH AND EQUIVALENTS
03-01-16 03-01-16 FEDERATED PRIME CASH 20.68
OBLIGATIONS FUND
U.S. TREASURY
03-15-16 03-15-16 USTREASURY NOTES 1,678.13
0.375% Due 03-15-16
03-15-16 03-15-16 USTREASURY NOTES 875.00
0.875% Due 09-15-16
2,553.13
2,573.81



* Callable security

Alaska Permanent Capital Management Co.

TRANSACTION SUMMARY
ALEUTIANS EAST BOROUGH SERIES E BOND

From 03-01-16 To 03-31-16

Trade Settle Trade
Date Date Security Quantity Amount
PURCHASED ACCRUED INTEREST
U.S. TREASURY
03-17-16 03-18-16 USTREASURY NOTES 401.30
0.625% Due 12-15-16
03-17-16 03-18-16 USTREASURY NOTES 532.28
0.625% Due 11-15-16
03-17-16 03-18-16 USTREASURY NOTES 661.71
0.625% Due 10-15-16
1,595.29
1,595.29
SALES, MATURITIES, AND CALLS
U.S. TREASURY
03-15-16 03-15-16 USTREASURY NOTES 895,000 895,000.00
0.375% Due 03-15-16
895,000.00



Alaska Permanent Capital Management Co.

REALIZED GAINS AND LOSSES

ALEUTIANS EAST BOROUGH SERIES E BOND
From 03-01-16 Through 03-31-16

Avg. Cost
Date Quantity Security Basis Proceeds Gain Or Loss
03-15-16 895,000 US TREASURY NOTES 895,663.48 895,000.00 -663.48
0.375% Due 03-15-16
TOTAL GAINS 0.00
TOTAL LOSSES -663.48

895,663.48 895,000.00 -663.48



Alaska Permanent Capital Management Co.

CASH LEDGER

ALEUTIANS EAST BOROUGH SERIES E BOND
From 03-01-16 To 03-31-16

Trade Settle Tran

* Callable security

Date Date Code Activity Security Amount

FEDERATED PRIME CASH OBLIGATIONS FUND

03-01-16 Beginning Balance 17,208.17

03-01-16 03-01-16 dp Interest FEDERATED PRIME CASH 20.68
OBLIGATIONS FUND

03-15-16 03-15-16 dp Interest US TREASURY NOTES 1,678.13
0.375% Due 03-15-16

03-15-16 03-15-16 dp Interest US TREASURY NOTES 875.00
0.875% Due 09-15-16

03-15-16 03-15-16 dp Sde US TREASURY NOTES 895,000.00
0.375% Due 03-15-16

03-17-16 03-18-16 wd Purchase US TREASURY NOTES -250,029.30
0.625% Due 12-15-16

03-17-16 03-18-16 wd Accrued Interest US TREASURY NOTES -401.30
0.625% Due 12-15-16

03-17-16 03-18-16 wd Purchase US TREASURY NOTES -250,078.13
0.625% Due 11-15-16

03-17-16 03-18-16 wd Accrued Interest US TREASURY NOTES -532.28
0.625% Due 11-15-16

03-17-16 03-18-16 wd Purchase US TREASURY NOTES -250,117.19
0.625% Due 10-15-16

03-17-16 03-18-16 wd Accrued Interest US TREASURY NOTES -661.71
0.625% Due 10-15-16

03-31-16 Ending Balance 162,962.07



AEB 2010 SERIES A GO BOND/KCAP
Account Statement - Period Ending March 31, 2016

ACCOUNT ACTIVITY MANAGEMENT TEAM
Portfolio Value on 02-29-16 1,016,457 Client Relationship Manager: Amber Frizzell, AIF®
Amber@apcm.net
Contributions 0
Withdrawals -57 Your Portfolio Manager: Jason Roth
Change in Market Value -46
Interest 885 Contact Phone Number: 907/272-7575
Dividends 0
Portfolio Value on 03-31-16 1,017,239
PORTFOLIO COMPOSITION
Cash and T-

INVESTMENT PERFORMANCE

Current Account Benchmark:
50%b Barclays 1-3 Yr Gov/50% 90 Day Thbill

o

Percent Total Return (Gross)

Current ‘ Current Year to Latest 1 Inception

Month Quarter Date Year to Date
[= Portfolio 0.08 | 0.9 019 [ 032 | 029
["Benchmark] 0.10 | 0.47 047 | o050 | o036

Performance is Annualized for Periods Greater than One Year

Bills
1%

US Treas
99%

Fixed Income Portfolio Statistics

Average Quality: AAA Yield to Maturity: 0.40% Average Maturity: 0.34 Yrs




Alaska Permanent Capital Management Co.

PORTFOLIO APPRAISAL

AEB 2010 SERIES A GO BOND/KCAP
March 31, 2016

Yield
Average Total M arket Pct.  Annual Accrued to
Quantity Security Cost Average Cost Price Value Assets  Income Interest Maturity
U.S. TREASURY
325,000 USTREASURY NOTES 101.50 329,888 100.14 325,458  31.99 6,500 2,732 0.29
2.000% Due 04-30-16
300,000 USTREASURY NOTES 100.01 300,023 100.04 300,135 29.50 1,500 443 0.28
0.500% Due 06-15-16
225,000 USTREASURY NOTES 100.35 225,791 100.08 225,175 22.14 1,406 297 0.36
0.625% Due 07-15-16
150,000 USTREASURY NOTES 99.75 149,619 99.93 149,901 14.74 937 237 0.68
0.625% Due 06-30-17
Accrued Interest 3,709 0.36

1,005,321 1,004,379  98.74 3,709

CASH AND EQUIVALENTS
FEDERATED PRIME CASH OBLIGATIONS FUND 12,860 12,860 1.26
TOTAL PORTFOLIO 1,018,182 1,017,239 100 10,344 3,709



Alaska Permanent Capital Management Co.

TRANSACTION SUMMARY

AEB 2010 SERIES A GO BOND/KCAP
From 03-01-16 To 03-31-16

Trade Settle Trade
Date Date Security Quantity Amount
PURCHASES
U.S. TREASURY
03-07-16 03-08-16 USTREASURY NOTES 150,000 149,619.14
0.625% Due 06-30-17
149,619.14
DEPOSITS AND EXPENSES
MANAGEMENT FEES
03-31-16 03-31-16 MANAGEMENT FEES 144.43
144.43
INTEREST
CASH AND EQUIVALENTS
03-01-16 03-01-16 FEDERATED PRIME CASH 23.18
OBLIGATIONS FUND
23.18
PURCHASED ACCRUED INTEREST
U.S. TREASURY
03-07-16 03-08-16 USTREASURY NOTES 175.14
0.625% Due 06-30-17
175.14
WITHDRAW
CASH AND EQUIVALENTS
03-14-16 03-14-16 FEDERATED PRIME CASH 57.24

OBLIGATIONS FUND

57.24



Alaska Permanent Capital Management Co.

REALIZED GAINS AND LOSSES

AEB 2010 SERIES A GO BOND/KCAP
From 03-01-16 Through 03-31-16

Avg. Cost
Date Quantity Security Basis Proceeds Gain Or Loss
TOTAL GAINS 0.00
TOTAL LOSSES 0.00

0.00 0.00 0.00



Alaska Permanent Capital Management Co.

CASH LEDGER

AEB 2010 SERIES A GO BOND/KCAP
From 03-01-16 To 03-31-16

Trade Settle  Tran
Date Date Code Activity Security Amount

FEDERATED PRIME CASH OBLIGATIONS FUND

03-01-16 Beginning Balance 162,688.76

03-01-16 03-01-16 dp Interest FEDERATED PRIME CASH 23.18
OBLIGATIONS FUND

03-07-16 03-08-16 wd Purchase USTREASURY NOTES -149,619.14
0.625% Due 06-30-17

03-07-16 03-08-16 wd Accrued Interest US TREASURY NOTES -175.14
0.625% Due 06-30-17

03-14-16 03-14-16 wd Withdrawal from Portfolio -57.24

03-31-16 Ending Balance 12,860.42



AEB 2010 SERIES B BOND/AKUTAN AIR
Account Statement - Period Ending March 31, 2016

ACCOUNT ACTIVITY MANAGEMENT TEAM
Portfolio Value on 02-29-16 2,024,485 Client Relationship Manager: Amber Frizzell, AIF®
Amber@apcm.net
Contributions 0
Withdrawals -129 Your Portfolio Manager: Jason Roth
Change in Market Value -196
Interest 1,573 Contact Phone Number: 907/272-7575
Dividends 0
Portfolio Value on 03-31-16 2,025,733
PORTFOLIO COMPOSITION
Cash and T-
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Alaska Permanent Capital Management Co.
PORTFOLIO APPRAISAL

AEB 2010 SERIES B BOND/AKUTAN AIR

March 31, 2016

Yield
Average Total M arket Pct.  Annual Accrued to
Quantity Security Cost Average Cost Price Value Assets  |ncome Interest Maturity
U.S. TREASURY
475,000 USTREASURY NOTES 101.50 482,144 100.14 475,670 23.48 9,500 3,993 0.29
2.000% Due 04-30-16
200,000 USTREASURY NOTES 100.11 200,211 100.02 200,032 9.87 750 252 0.28
0.375% Due 05-31-16
200,000 USTREASURY NOTES 100.01 200,016 100.04 200,090 9.88 1,000 295 0.28
0.500% Due 06-15-16
225,000 USTREASURY NOTES 100.35 225,791 100.08 225,175 11.12 1,406 297 0.36
0.625% Due 07-15-16
250,000 USTREASURY NOTES 100.07 250,186 100.09 250,222 12.35 1,562 197 0.39
0.625% Due 08-15-16
250,000 USTREASURY NOTES 100.21 250,527 100.19 250,487 12.37 2,187 101 0.45
0.875% Due 09-15-16
200,000 USTREASURY NOTES 100.05 200,094 100.10 200,196 9.88 1,250 577 0.44
0.625% Due 10-15-16
200,000 USTREASURY NOTES 100.03 200,062 100.08 200,156 9.88 1,250 474 0.50
0.625% Due 11-15-16
Accrued Interest 6,187 0.31
2,009,030 2,008,217 99.14 6,187
CASH AND EQUIVALENTS
FEDERATED PRIME CASH OBLIGATIONS FUND 17,517 17,517 0.86
TOTAL PORTFOLIO 2,026,547 2,025,733 100 18,906 6,187



Alaska Permanent Capital Management Co.

TRANSACTION SUMMARY

AEB 2010 SERIES B BOND/AKUTAN AIR
From 03-01-16 To 03-31-16

Trade Settle Trade
Date Date Security Quantity Amount
PURCHASES
U.S. TREASURY
03-17-16 03-18-16 USTREASURY NOTES 200,000 200,062.50
0.625% Due 11-15-16
03-17-16 03-18-16 USTREASURY NOTES 200,000 200,093.75
0.625% Due 10-15-16
400,156.25
400,156.25
DEPOSITS AND EXPENSES
MANAGEMENT FEES
03-31-16 03-31-16 MANAGEMENT FEES 287.61
287.61
INTEREST
CASH AND EQUIVALENTS
03-01-16 03-01-16 FEDERATED PRIME CASH 24.56
OBLIGATIONS FUND
U.S. TREASURY
03-15-16 03-15-16 USTREASURY NOTES 750.00
0.375% Due 03-15-16
03-15-16 03-15-16 USTREASURY NOTES 1,093.75
0.875% Due 09-15-16
1,843.75
1,868.31
PURCHASED ACCRUED INTEREST
U.S. TREASURY
03-17-16 03-18-16 USTREASURY NOTES 425.82

0.625% Due 11-15-16



Alaska Permanent Capital Management Co.

TRANSACTION SUMMARY

AEB 2010 SERIES B BOND/AKUTAN AIR
From 03-01-16 To 03-31-16

Trade Settle Trade
Date Date Security Quantity Amount
03-17-16 03-18-16 USTREASURY NOTES 529.37
0.625% Due 10-15-16
955.19
955.19
SALES, MATURITIES, AND CALLS
U.S. TREASURY
03-15-16 03-15-16 USTREASURY NOTES 400,000 400,000.00
0.375% Due 03-15-16
400,000.00
WITHDRAW
CASH AND EQUIVALENTS
03-14-16 03-14-16 FEDERATED PRIME CASH 129.12

OBLIGATIONS FUND

129.12



Alaska Permanent Capital Management Co.

REALIZED GAINS AND LOSSES

AEB 2010 SERIES B BOND/AKUTAN AIR
From 03-01-16 Through 03-31-16

Avg. Cost
Date Quantity Security Basis Proceeds Gain Or Loss
03-15-16 400,000 USTREASURY NOTES 400,203.13 400,000.00 -203.13
0.375% Due 03-15-16
TOTAL GAINS 0.00
TOTAL LOSSES -203.13

400,203.13 400,000.00 -203.13



Alaska Permanent Capital Management Co.

CASH LEDGER

AEB 2010 SERIES B BOND/AKUTAN AIR
From 03-01-16 To 03-31-16

Trade Settle  Tran
Date Date Code Activity Security Amount

FEDERATED PRIME CASH OBLIGATIONS FUND

03-01-16 Beginning Balance 16,889.04

03-01-16 03-01-16 dp Interest FEDERATED PRIME CASH 24.56
OBLIGATIONS FUND

03-14-16 03-14-16 wd Withdrawal from Portfolio -129.12

03-15-16 03-15-16 dp Interest US TREASURY NOTES 750.00
0.375% Due 03-15-16

03-15-16 03-15-16 dp Interest US TREASURY NOTES 1,093.75
0.875% Due 09-15-16

03-15-16 03-15-16 dp Sde USTREASURY NOTES 400,000.00
0.375% Due 03-15-16

03-17-16 03-18-16 wd Purchase USTREASURY NOTES -200,062.50
0.625% Due 11-15-16

03-17-16 03-18-16 wd Accrued Interest US TREASURY NOTES -425.82
0.625% Due 11-15-16

03-17-16 03-18-16 wd Purchase USTREASURY NOTES -200,093.75
0.625% Due 10-15-16

03-17-16 03-18-16 wd Accrued Interest US TREASURY NOTES -529.37
0.625% Due 10-15-16

03-31-16 Ending Balance 17,516.79



Public Hearings



ORDINANCE 16-04

AN ORDINANCE AMENDING THE OPERATING AND CAPITAL BUDGET FOR
THE ALEUTIANS EAST BOROUGH FISCAL YEAR 2016.

This is a non-code ordinance

This ordinance becomes effective upon Adoption.
The terms, provisions, and sections of this
Ordinance are severable.

The operating and capital budget for the Aleutians
East Borough and the Aleutians East Borough
School District for Fiscal Year 2016 is amended as

Section 1. Classification
Section 2. Effective Date
Section 3. Severability

Section 4. Content

REVENUES

Local

follows:

Interest Income
AEB Fish Tax
AEBSD Refund

FY16 BUDGET

$35,000.00
$3,200,779.00

Other Revenue $35,000.00
State

Shared Fishery Tax $1,769,277.75

Extraterritorial Fish Tax $101,298.80

Landing Tax $35,217.22

Debt Reimbursement $1,045,464

State Aid to Local Government $396,981.95
Federal

Payment in Lieu of Taxes $559,000

USF&WS Lands $36,256

Total FY16 Revenues

AEBSD Revenue

$7,214,274.72

$8,128,388



OPERATING FUND EXPENDITURES

Mayor

Assembly

Administration

Assistant Administrator
Clerk/Planning

Planning Commission
Finance

Natural Resources
Communications Manager
Development Coordinator
Maintenance Director
Educational Support

KCAP
Other Gen.Fund

Total General Fund

Capital Projects

Bond Projects

Debt Services

Equipment

AEB Vehicles

Repairs

Utilities

Aleutia Crab

Legal

Insurance

Bank Fees

EATS

Misc.

Donations

NLG Rev. Sharing

Web Service/Tech
Total Other

Maintenance Reserve

Total Expenditure

Transfer to Helicopter Operation

AEB Surplus

AEBSD Expenses

Fund 20, AEB Community Grant, Revenues
Fund 20, AEB Community Grant, Exp.

Fund 20, Grants, Revenues
Fund 20, Grants, Expenditures

Ordinance 16-04

$266,304.35
$124,000.00
$364,574.72
$149,085.00
$188,865.00
$92,500.00
$255,573.09
$250,491.28
$176,391.50
$
$131,615.84
$1,040,000.00
$112,500.00

$35,000.00
$

$2,500.00
$25,000.00
$58,522.00
$175,000.00
$150,000.00
$2,000.00
$150,000.00
$96,000.00
$23,500.00
32,000.00
$40,000.00
$789,522.00

$3,741,422.78

$0

$0

$2,170,000.00
$100,000.00

$6,211,422.78
$1,183,700.00

(180,848.06)
$8,128,388.00
$725,000
$725,000

$726,000
$726,000



Fund 20, AEB Community Grants Revenue
Fund 20, AEB Community Grants Exp.
Fund 20, AEB Community Grant Revenue

Fund 20, AEB Community Grant Expenditure

Fund 22, Helicopter, Revenues
Fund 22, Helicopter, Expenditures

Fund 22, Terminal Operations, Revenues

Fund 22, Terminal Operations, Expenditures

Fund 24, Bond Project, Revenues
Fund 24, Bond Project, Expenditures

Fund 30, Bond Payments, Revenues
Fund 30, Bond Payments, Expenditures

Fund 40, Permanent Fund, Revenues
Fund 40, Permanent Fund, Expenditures

Fund 41, Maintenance Reserve, Revenues

Fund 41, Maintenance Reserve, Expenditures

Passed and adopted by the Aleutians East Borough Assembly this

2016.
Date Introduced:

Date Adopted:

ATTEST:

Clerk

Mayor

Ordinance 16-04

$2,015,000
$2,015,000
$10,000
$10,000

$585,000
$1,768,700

$139,620
$100,752

$5,000,000
$5,000,000

$1,597,433
$1,597,433

$350,000
$35,000

$3,132,800
$3,132,800

day of March,



REVENUES FY16 Budget FY16 Amounts/Estimate
Medical 1384.72
AEBSD Revenues S 8,128,388.00 PERS 22%
ESC 2.47%
Medicare 1.45%
Interest Income S 35,000.00 PERS/DC 6.88%
Local AEB Fish Tax S 3,200,779.00 81.69%
AEBSD Refund
Other Revenue S 35,000.00
State Shared Fishery Tax $ 1,769,277.75
Extraterritorial Fish Tax S 101,298.80
Landing Tax S 35,217.22
Debt Reimbursement S 1,045,464.00
Coastal Management
State Aid to Local Governments S 396,981.95
Federal Payment in Lieu of Taxes S 559,000.00
USF&WS Lands S 36,256.00
Total FY Revenues S 7,214,274.72
Operating Fund Expenditures
Mayor S 266,304.35
Assembly S 124,000.00
Administration S 364,574.72
Assistant Administrator S 149,085.00
Clerk/Planning S 188,865.00
Planning Commission S 92,500.00
Finance S 255,573.09
Natural Resources S 250,491.28
Communication Director S 176,391.50
Development Coordinator S -
Maintenance Director S 131,615.84
Educational Support S 1,040,000.00
KCAP S 112,500.00
Other GF
Equipment S 35,000.00
AEB Vehicles S -
Repairs S 2,500.00
Utilities S 25,000.00
Aleutia Crab S 58,522.00
Legal S 175,000.00
Insurance S 150,000.00
Bank Fees S 2,000.00




Total General Fund

EATS S 150,000.00

Misc. S 96,000.00

Donations S 23,500.00

NLG Rev. Sharing S 32,000.00

Web Service/Tech Support S 40,000.00
S 789,522.00
$

3,941,422.78

Capital Projects

Bond Projects

Debt Services S 2,170,000.00
Maintenance Reserve S 100,000.00
Total Expenditure S 6,211,422.78
Transfer to Helicopter Operation S 1,183,700.00 S 1,183,700.00
AEB Surplus $ (180,848.06)
AEBSD Expenditures S 8,128,388.00
Fund 20 AEB Community Grant Revenue S 725,000.00 *KCAP-Phase 3
Fund 20 AEB Community Grant Expenditures S 725,000.00
Fund 20, Grants, Revenues S 726,000.00 *Transfer to Fund 41/Sand Point Playground
Fund 20, Grants, Expenditures S 726,000.00 *.$20,000/Nelson Lagoon Dock Repairs
Fund 20, AEB Community Grants Revenues S 2,015,000.00 *-$50,000/Sand Point Harbor Floats
Fund 20, AEB Community Grants Expenditures S 2,015,000.00
Fund 20, AEB Community Grant Revenue S 10,000.00 *False Pass Project
Fund 20, AEB Community Grant Expenditure S 10,000.00 *False Pass Project
Fund 22, Helicopter, Revenues S 585,000.00
Fund 22, Helicopter, Expenditures $ 1,768,700.00
Fund 22, Terminal Operations, Revenues S 139,620.00
Fund 22, Terminal Operations, Expenditures $ 100,752.00
Fund 24, Bond Project, Revenues S 5,000,000.00
Fund 24, Bond Project, Expenditures S 5,000,000.00
Fund 30, Bond Payments, Revenues S 1,597,433.00
Fund 30, Bond Payments, Expenditures S 1,597,433.00
Fund 40, Permanent Fund, Revenues S 350,000.00
Fund 40, Permanent Fund, Expenditures S 35,000.00
Fund 41, Maintenance Reserve, Revenues S 3,132,800.00 *FY16 Permanent Fund-King Cove School $535000
Fund 41, Maintenance Reserve, Expenditures S 3,132,800.00 *Transfer from Fund 20/Sand Point Playground $70,000

*$81,000 from AEB GF ‘ ‘




FY16 Budget

Mayor's Office

Salary $ 77,712.35
Fringe S 28,592.00
Travel S 36,000.00
Phone S 2,400.00
Supplies $ 1,000.00
Lobbying, federal S 75,600.00
Lobbying, state S 45,000.00
Total Mayor's Office 5 266,304.35
Assembly
Meeting Fee S 25,000.00
Fringe S 56,000.00
Travel S 40,000.00
Phone S -
Supplies S 3,000.00
Total Assembly S 124,000.00
Administration
Salary S 187,152.72
Fringe S 65,798.00
Contract labor S 7,500.00
Engineering S 25,000.00
Travel & per diem S 25,500.00
Phone S 7,100.00
Postage S 2,500.00
Supplies $ 18,120.00
Rent S 23,404.00
Dues & fees S 2,500.00
Total Administration S 364,574.72
Assistant Administrator
Salary S 92,700.00
Fringe S 30,782.00
Travel S 10,000.00
Phone S 4,000.00
Postage S 200.00
Supplies S 2,500.00
Rent S 8,903.00
Total Assistant Administrator S 149,085.00
Clerk/Planning
Salary S 91,059.00
Fringe S 34,306.00
Travel & per diem S 12,500.00
Phone S 7,500.00
Postage S 1,500.00
Supplies S 9,000.00




Utilities $ 20,000.00
Dues & fees S 5,000.00
Elections S 8,000.00
Total Clerk/Planning S 188,865.00
Planning Commission
Salary S 20,000.00
Contract S 25,000.00
Travel/Per diem S 20,000.00
Phone S -
Postage S 2,500.00
Permitting S 25,000.00
Total Planning Commission S 92,500.00
Finance
Salary S 130,848.09
Fringe S 52,725.00
Travel & per diem S 7,000.00
Phone S 5,000.00
Postage S 2,500.00
Supplies S 7,500.00
Utilities S 5,000.00
Audit S 45,000.00
Total Finance S 255,573.09
Natural Resources
Salary $ 89,516.28
Fringe S 30,822.00
Contract labor S 31,250.00
Travel & per diem S 35,000.00
Phone S 3,000.00
Supplies S 7,000.00
NPFMC S 15,000.00
BOF Meeting S 30,000.00
Rent S 8,903.00
Total S 250,491.28
Communication Director
Salary S 95,707.50
Fringe S 33,518.00
Travel & per diem S 15,000.00
Phone S 2,400.00
Postage S 250.00
Supplies $ 4,500.00
Rent S 10,016.00
Advertising/promotions S 15,000.00
Total S 176,391.50




Other Equipment S 35,000.00
AEB Vehicles S -
Repairs S 2,500.00
Utilities S 25,000.00
Aleutia Crab S 58,522.00
Legal S 175,000.00
Insurance S 150,000.00
Bank Fees S 2,000.00
EATS $ 150,000.00
Misc. S 96,000.00
Donations S 23,500.00
NLG Rev. Sharing S 32,000.00
Web Service/Tech Support S 40,000.00
Total Other 5 789,522.00
Development Coordinator
Salary
Fringe
Travel & per diem
Phone
Postage
Supplies
Rent
Total Development
Maintenance Director
Salary S 82,231.84
Fringe S 30,384.00
Travel & per diem S 11,000.00
Phone S 1,500.00
Supplies S 3,000.00
Equipment S 1,500.00
Utilities S 2,000.00
Total Public Works S 131,615.84
Education
Local Contribution S 800,000.00 | $ 200,000.00 |*increase, will come out of the general fund fund balance
Scholarships S 20,000.00
Student travel S 20,000.00
Special Ed. Aid
Total Educational Support S 840,000.00 | $ 1,040,000.00
KCAP
Salary S 2,500.00
Fringe S 5,000.00
Telephone S -
Travel & per diem S 4,000.00
Supplies S 1,000.00




Rental/Lease S -
Maintenance S 100,000.00
$ 112,500.00
TOTAL OPERATING BUDGT $0| $ 3,741,422.78




\ \ FY15 Mid-Year FY16
Fund 22 Terminal Operations
Revenues ‘
Remaining construction Loan/
Remaining FAA reimbursement
Other Income
Leases S 139,620.00 S 139,620.00
$ 139,620.00 $ 139,620.00
Expenses
Salary S 26,300.00 S 26,300.00
Fringe S 3,617.00 S 3,617.00
Contract Labor S 10,000.00 S 10,000.00
Travel & per diem S 3,000.00 S 3,000.00
Phone, Internet S 4,500.00 S 4,500.00
Supplies S 7,500.00 S 7,500.00
Rental/Lease S 5,335.00 S 5,335.00
Utilities S 24,000.00 S 24,000.00
Fuel/Gas S 1,500.00 S 1,500.00
Fuel/diesel S 15,000.00 S 15,000.00
$ 100,752.00 $ 100,752.00
Fund 22 Helicopter Operations
Revenues
Grant
Medivacs S 5,000.00 S 5,000.00
Freight $ 75,000.00 S 80,000.00
Other Income
Tickets, fees, etc. $ 500,000.00 S 500,000.00
S 580,000.00 S 585,000.00
Expenses
Salary S 60,000.00 S 100,000.00
Fringe $ 5,000.00 S 23,000.00
Travel S 10,000.00 S 5,000.00
Phone/Internet S 4,000.00 S 2,000.00
Supplies S 60,000.00 S 40,000.00
Contract $ 1,200,000.00 S 1,350,000.00
Fuel/igas S 10,000.00 S 7,500.00
Fuel/diesel $ 445,000.00 S 200,000.00
Insurance S 18,200.00 S 18,200.00
Utilities S 5,000.00 S 5,000.00
Rent/Lease S 18,000.00 S 18,000.00
$ 1,835,200.00 $ 1,768,700.00




Resolutions



Ordinances



MEMO

DATE April 11, 2016

TO: Mayor Mack and Assembly

FROM: Roxann Newman — Finance Director
SUBJECT: Fiscal Year 2017 Proposed Budget Draft

The assumptions that the FY17 Budget are based on include:

Salaries of all full-time employees are estimated to increase by the COLA 3%.

Fringe benefits increased accordingly.

Department budgets were held as closely to this year’s budget as possible.

Educational Support is increased in scholarships contribution as the student graduates increase.

FY17 Permanent Fund Allocation with a calculation of 4% added to fund 20 for AEB Projects.



ORDINANCE 16-06

AN ORDINANCE ADOPTING THE OPERATING AND CAPITAL BUDGET FOR
THE ALEUTIANS EAST BOROUGH FISCAL YEAR 2017.

Section 1. Classification
Section 2. Effective Date
Section 3. Severability

Section 4. Content

This is a non-code ordinance

This ordinance becomes effective upon Adoption.

The terms, provisions, and sections of this

Ordinance are severable.

The operating and capital budget for the Aleutians
East Borough and the Aleutians East Borough
School District for Fiscal Year 2017 is adopted as

REVENUES

Local

State

Federal

follows:

Interest Income
AEB Fish Tax

AEBSD Refund
Other Revenue

Shared Fishery Tax
Extraterritorial Fish
Tax

Landing Tax
Debt Reimbursement
State Aid to Local Government

Payment in Lieu of Taxes
USF&WS Lands

Total FY16 Revenues

AEBSD
Revenue

FY17
BUDGET

$35,000.00

$3,200,779.00

$35,000.00

$2,067,181

$101,299
$35,218
$1,311,650
$321,526

$559,000
$36,256

$7,702,909

$8,128,388



OPERATING FUND EXPENDITURES

Mayor

Assembly
Administration
Assistant Administrator
Clerk/Planning
Planning Commission
Finance

Natural Resources
Communications Manager
Maintenance Director
Educational Support

KCAP
Other
Gen.Fund

Equipment
AEB Vehicles
Repairs
Utilities
Aleutia Crab
Legal
Insurance
Bank Fees
EATS

Misc.
Donations

Total General
Fund

Capital Projects
Bond Projects

Debt Services

NLG Rev. Sharing
Web Service/Tech
Total Other

Maintenance Reserve

Total
Expenditure

Transfer to Helicopter

Operation

Ordinance 16-06

$267,736
$148,000
$359,957
$148,666
$186,406

$55,500
$252,736
$200,927
$177,013
$111,759
$845,000
$112,500

$35,000
$0
$5,000
$25,000
$58,522
$100,000
$150,000
$7,500
$150,000
$96,000
$23,500
32,000
$30,000
$712,522

$3,578,722

$0
$0

$2,170,000
$100,000

5,848,722

$1,352,700



Ordinance 16-06

AEB Surplus $501,487

AEBSD

Expenses $8,128,388
Fund 20, AEB Community Grant, Revenues $1,368,000
Fund 20, AEB Community Grant, Exp. $1,368,000
Fund 22, Helicopter, Revenues $430,000
Fund 22, Helicopter, Expenditures $1,782,700
Fund 22, Terminal Operations, Revenues $139,620
Fund 22, Terminal Operations, Expenditures $83,964
Fund 24, Bond Project, Revenues 0
Fund 24, Bond Project, Expenditures 0
Fund 30, Bond Payments, Revenues 0
Fund 30, Bond Payments, Expenditures 0
Fund 40, Permanent Fund, Revenues $35,000
Fund 40, Permanent Fund, Expenditures $35,000
Fund 41, Maintenance Reserve, Revenues $2,785,000
Fund 41, Maintenance Reserve, Expenditures $2,785,000

Passed and adopted by the Aleutians East Borough Assembly this day of May,

2016.
Date Introduced:

Date Adopted:

Mayor
ATTEST:

Clerk



REVENUES FY16 Budget FY17 Budget FY17 Amounts/Estimate
Medical 1384.72 |month
AEBSD Revenues 8,128,388 8,128,388 PERS 22%
ESC 2.47%
Medicare 1.45%
Interest Income 35,000 35,000 PERS/DC 6.88%
Local AEB Fish Tax 3,200,779 3,200,779 S 81.69
AEBSD Refund
Other Revenue 35,000 35,000
State Shared Fishery Tax 1,769,278 2,067,181
Extraterritorial Fish Tax 101,299 101,299
Landing Tax 35,217 35,218
Debt Reimbursement 1,045,464 1,311,650
State Aid to Local Governments 396,982 321,526
Federal Payment in Lieu of Taxes 559,000 559,000
USF&WS Lands 36,256 36,256
Total FY Revenues 7,214,275 7,702,909
Operating Fund Expenditures
Mayor 266,304 267,736
Assembly 124,000 148,000
Administration 364,575 359,957
Assistant Administrator 149,085 148,666
Clerk/Planning 188,865 186,406
Planning Commission 92,500 55,500
Finance 255,573 252,736
Natural Resources 250,491 200,927
Communication Manager 176,392 177,013
Maintenance Director 131,616 111,759
Educational Support 1,040,000 845,000
KCAP 112,500 112,500
Other GF
Equipment 35,000 35,000
AEB Vehicles 0 0
Repairs 2,500 5,000




Utilities 25,000 25,000

Aleutia Crab 58,522 58,522
Legal 175,000 100,000
Insurance 150,000 150,000
Bank Fees 2,000 7,500
EATS 150,000 150,000
Misc. 96,000 96,000
Donations 23,500 23,500
NLG Rev. Sharing 32,000 32,000
Web Service/Tech Support 40,000 30,000

789,522 712,522
Total General Fund 3,941,423 3,578,722

Capital Projects

Bond Projects

Debt Services 2,170,000 2,170,000
Maintenance Reserve 100,000 100,000
Total Expenditure 6,211,423 5,848,722
Transfer to Helicopter Operation 1,183,700 1,352,700
AEB Surplus -180,848 501,487
AEBSD Expenditures 8,128,388 8,128,388

FY17 Permanent Fund Allocation

Fund 20 Community Grants AEB, Revenues 725,000 1,368,000 |*Akutan Harbor $100,000.00
Community Grants AEB, Expenditures 725,000 1,368,000 |*KCAP $100,000.00/This project has funding from the following sources:
‘Community Grants AEB, Revenues 726,000 $2mil. State grant, FY16 $100,000, $2mil. ADOT for construction
Community Grants AEB, Expenditures 726,000 *Sand Point Harbor Floats $50,000.00
‘Community Grants AEB, Revenues 2,015,000 *Nelson Lagoon Dock Repairs $25,000.00
Community Grants AEB, Expenditures 2,015,000 *AEB Property Surveys $85,000.00
‘Community Grants AEB, Revenues 10,000 *AEB Capital Project Contingency Fund $1,008,000.00
Community Grant‘s AEB, Expenditures 10,000
Fund 22, Helicopter, Revenues 585,000 430,000
Fund 22, Helicopter, Expenditures 1,768,700 1,782,700
|
Fund 22, Terminal Operations, Revenues 139,620 139,620




Fund 22, Terminal Operations, Expenditures 100,752 83,964
Fund 24, Bond Project, Revenues 5,000,000 0
Fund 24, Bond Project, Expenditures 5,000,000 0
Fund 30, Bond Payments, Revenues 1,597,433 0
Fund 30, Bond Payments, Expenditures 1,597,433 0
Fund 40, Permanent Fund, Revenues 350,000 35,000
Fund 40, Permanent Fund, Expenditures 35,000 35,000
Fund 41 Maintenance Reserve, Revenues 3,132,800 2,785,000 |*FY16 Permanent Fund-King Cove School
Fund 41 Maintenance Reserve, Expenditures 3,132,800 2,785,000




FY17 Budget

FY16 Budget

Mayor's Office 3% COLA
Salary S 77,712.35 | S 2,331.37 | $ 80,044.00 Salary $ 77,712.35
Fringe S 28,592.00 Fringe S 28,592.00
Travel S 36,000.00 Travel S 36,000.00
Phone S 1,500.00 Phone S 2,400.00
Supplies S 1,000.00 Supplies S 1,000.00
Lobbying, federal S 75,600.00 Lobbying, federal S 75,600.00
Lobbying, state S 45,000.00 Lobbying, state S 45,000.00
Total Mayor's Office S 267,736.00 Total Mayor's Office S 266,304.35
Assembly
Meeting Fee S 25,000.00 Meeting Fee S 25,000.00
Fringe S 80,000.00 Fringe S 56,000.00
Travel S 40,000.00 Travel S 40,000.00
Supplies S 3,000.00 Supplies S 3,000.00
Total Assembly $ 148,000.00 Total Assembly S 124,000.00
Administration
Salary S 187,152.72 | $ 6,002.00 | S 193,155.00 Salary S 187,152.72
Fringe S 65,798.00 Fringe S 65,798.00
Engineering S 25,000.00 Contract labor S 7,500.00
Travel & per diem S 25,500.00 Engineering S 25,000.00
Phone S 7,100.00 Travel & per diem S 25,500.00
Postage S 2,500.00 Phone S 7,100.00
Supplies S 15,000.00 Postage S 2,500.00
Rent S 23,404.00 Supplies S 18,120.00
Dues & fees S 2,500.00 Rent S 23,404.00
Total Administration S 359,957.00 Dues & fees S 2,500.00
Total Administration S 364,574.72
Assistant Administrator
Salary $ 92,700.00 | S 2,781.00 | S 95,481.00 Salary S 92,700.00
Fringe S 30,782.00 Fringe S 30,782.00
Travel S 10,000.00 Travel S 10,000.00
Phone S 1,000.00 Phone S 4,000.00
Supplies S 2,500.00 Postage S 200.00
Rent S 8,903.00 Supplies S 2,500.00
Total Assistant Administrator S 148,666.00 Rent S 8,903.00
Total Assistant Administrator S 149,085.00
Clerk/Planning
Salary S 91,059.00 | $ 2,540.07 | S 93,600.00 Salary S 91,059.00
Fringe S 34,306.00 Fringe S 34,306.00
Travel & per diem S 12,500.00 Travel & per diem S 12,500.00




Phone S 7,500.00 Phone S 7,500.00
Postage S 500.00 Postage S 1,500.00
Supplies S 5,000.00 Supplies S 9,000.00
Utilities S 20,000.00 Utilities S 20,000.00
Dues & fees S 5,000.00 Dues & fees S 5,000.00
Elections S 8,000.00 Elections S 8,000.00
Total Clerk/Planning S 186,406.00 Total Clerk/Planning S 188,865.00
Planning Commission
Salary S 10,000.00 Salary S 20,000.00
Fringe S 500.00 Contract S 25,000.00
Contract S 25,000.00 Travel/Per diem S 20,000.00
Travel/Per diem S 20,000.00 Phone S -
Permitting S - Postage S 2,500.00
Total Planning Commissio S 55,500.00 Permitting S 25,000.00
Total Planning Commission $ 92,500.00
Finance
Salary S 130,848.09 | S 3,663.27 | S 134,511.00 Salary S 130,848.09
Fringe S 52,725.00 Fringe S 52,725.00
Travel & per diem S 7,000.00 Travel & per diem S 7,000.00
Phone S 5,000.00 Phone S 5,000.00
Postage S 1,000.00 Postage S 2,500.00
Supplies S 7,500.00 Supplies S 7,500.00
Utilities S 5,000.00 Utilities S 5,000.00
Audit S 40,000.00 Audit S 45,000.00
Total Finance S 252,736.00 Total Finance S 255,573.09
Natural Resources
Salary S 89,516.28 | $ 2,685.50 | S 92,202.00 Salary S 89,516.28
Fringe S 30,822.00 Fringe S 30,822.00
Travel & per diem S 20,000.00 Contract labor S 31,250.00
Phone S 1,500.00 Travel & per diem S 35,000.00
Supplies S 2,500.00 Phone S 3,000.00
NPFMC S 15,000.00 Supplies S 7,000.00
BOF Meeting S 30,000.00 NPFMC S 15,000.00
Rent S 8,903.00 BOF Meeting S 30,000.00
Total S 200,927.00 Rent S 8,903.00
Total S 250,491.28
Communication Manager
Salary S 95,707.50 | $ 2,871.22 | S 98,579.00 Salary S 95,707.50
Fringe S 33,518.00 Fringe S 33,518.00
Travel & per diem S 15,000.00 Travel & per diem S 15,000.00




Phone S 2,400.00 Phone S 2,400.00
Supplies S 2,500.00 Postage S 250.00
Rent S 10,016.00 Supplies S 4,500.00
Advertising/promotions S 15,000.00 Rent S 10,016.00
Total S 177,013.00 Advertising/promotions S 15,000.00
Total S 176,391.50
Other Equipment S 35,000.00 Equipment S 35,000.00
AEB Vehicles S - AEB Vehicles S -
Repairs S 5,000.00 Repairs S 2,500.00
Utilities S 25,000.00 Utilities S 25,000.00
Aleutia Crab S 58,522.00 Aleutia Crab S 58,522.00
Legal S 100,000.00 Legal S 175,000.00
Insurance S 150,000.00 Insurance S 150,000.00
Bank Fees S 7,500.00 Bank Fees S 2,000.00
EATS S 150,000.00 EATS S 150,000.00
Misc. S 96,000.00 Misc. S 96,000.00
Donations S 23,500.00 Donations S 23,500.00
NLG Rev. Sharing S 32,000.00 NLG Rev. Sharing S 32,000.00
Web Service/Tech Support S 30,000.00 Web Service/Tech Support S 40,000.00
Total Other S 712,522.00 Total Other S 789,522.00
Maintenance Director
Salary S 62,500.00 | $ 1,875.00 | S 64,375.00 Salary S 82,231.84
Fringe S 30,384.00 Fringe S 30,384.00
Travel & per diem S 11,000.00 Travel & per diem S 11,000.00
Phone S 1,000.00 Phone S 1,500.00
Supplies S 3,000.00 Supplies S 3,000.00
Utilities S 2,000.00 Equipment S 1,500.00
Total Public Works S 111,759.00 Utilities S 2,000.00
Total Public Works S 131,615.84
Education
Local Contribution S 800,000.00 Local Contribution S 1,000,000.00
Scholarships S 25,000.00 Scholarships S 20,000.00
Student travel S 20,000.00 Student travel S 20,000.00
Special Ed. Aid
Total Educational Support S 845,000.00 Total Educational Support $ 1,040,000.00
KCAP
Salary S 2,500.00 Salary S 2,500.00
Fringe S 5,000.00 Fringe S 5,000.00
Travel & per diem S 4,000.00 Telephone S -
Supplies S 1,000.00 Travel & per diem S 4,000.00
Maintenance S 100,000.00 Supplies S 1,000.00




S 112,500.00 Maintenance S 100,000.00
S 112,500.00
TOTAL OPERATING BUDGT $ 3,578,722.00 $ 3,941,422.78




| | FY17 FY16
Fund 22 Terminal Operations
Revenues ‘
Remaining construction Loan/
Remaining FAA reimbursement
Other Income
Leases S 139,620.00 S 139,620.00
S 139,620.00 ) 139,620.00
Expenses
Salary S 27,847.00 S 26,300.00
Fringe S 3,617.00 S 3,617.00
Contract S 10,000.00
Travel & Perdiem S 3,000.00
Phone, Internet S 4,500.00 S 4,500.00
Supplies S 7,500.00 S 7,500.00
Rental/Lease S 5,335.00
Utilities S 24,000.00 S 24,000.00
Fuel/Gas S 1,500.00 S 1,500.00
Fuel/diesel S 15,000.00 S 15,000.00
S 83,964.00 S 100,752.00
Fund 22 Helicopter Operations
Revenues
Grant
Medivacs S 5,000.00 S 5,000.00
Freight S 75,000.00 S 80,000.00
Other Income
Tickets, fees, etc. S 350,000.00 S 500,000.00
S 430,000.00 S 585,000.00
Expenses
Salary S 120,000.00 S 100,000.00
Fringe S 31,500.00 S 23,000.00
Travel S 5,000.00 S 5,000.00
Phone/Internet S 2,000.00 S 2,000.00
Supplies S 20,000.00 S 40,000.00
Contract S 1,400,000.00 S 1,350,000.00
Fuel/gas S 10,000.00 S 7,500.00
Fuel/diesel S 150,000.00 S 200,000.00
Insurance S 18,200.00 S 18,200.00
Utilities S 8,000.00 S 5,000.00
Rent/Lease S 18,000.00 S 18,000.00
S 1,782,700.00 S 1,768,700.00




Aleutians East Borough

Project List
As of April 1, 2016

Completed Projects with Ongoing Issues

False Pass Harbor

Harbor has been completed, but has not been closed out by the USACOE. There is an
outstanding claim by the contractor Kelly-Ryan. Future costs could include litigation costs and
settlement costs which are unknown at this time. There is approximately $339,225 remaining in
this project.

Akutan Harbor

Akutan Harbor was completed by the USACOE in October 2012. We are currently waiting for
completion and final billing (two to three years, if no construction claim) for AEB’s portion of
the construction costs, currently estimated to be approximately $3.8 million. No funding has
been identified for the final payout to the USACOE. Possible funding sources would be earnings
from the Borough’s Permanent Fund, bonds, debt with USACOE, legislative funding or some
combination.

The City of Akutan has transferred the property that had been designated as a conservation
easement during the EIS process back to the Akutan Native Corporation. We are hoping to get a
conservation easement from the Corporation to complete the project and agreement with the
USACOE.

Current Projects

Akutan Harbor Floats

The current project entails the construction of Float A. The AEB currently has $3.4 million
committed for construction. Funding currently includes a $1 million Economic Development
Administration grant, which required construction to start by July 3, 2015; $1 million AEB
Akutan Harbor Bond Funds; $750,000 APICDA Funds (subject to APICDA’s approval);
$350,000 City of Akutan Funds, which we have received and $300,000 in FY15 State
Legislative Grant funds.
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The AEB issued a Notice to Proceed to Pacific Pile on October 2, 2015 for Float A in the amount

of $2,832,000. Pacific Pile and their subcontractors are in the process of designing the floats and
fabricating the materials and plan to begin work in Akutan during the last week of July 2016. We
anticipate the float being completed in September 2016. The AEB is also under contract with
AECOM for preliminary harbor design work and construction representation.

The Borough is working with the City of Akutan on a Harbor Management Agreement. An
approved Agreement is needed for the City to operate the harbor.

King Cove Access Road

Currently AEB has a $2 million dollar State grant with approximately $1.78 million balance that
can be used for expenses related to the King Cove Access Road all the way to the Cold Bay
Airport, including litigation costs. In addition, the FY 16 budget included $100,000 to fund
lobbying work to obtain the land exchange from the federal government.

If the right-of-way is granted through the Izembek Wildlife Refuge, AEB will work with the
State to determine funding needs to complete the road.

We are also working with the ADOT and contractor, Stantec, to complete the surveys for the
previously constructed road of approximately twenty (20) miles.

King Cove School Repairs

AEB filed a claim against the contractor and architect for construction defects and damage as a
result of water leaks. There was a mediation held on January 12, 2016 and the claim has been
settled. AEB received $400,000 from the contractor and $704,785.81 from the architect. While
these amounts do not cover the total cost of repairs to the school, the amount will help and we
will have saved the legal costs of going to trial.

Unit Co. will be in King Cove in late April to start repairs on the school and plan to be
substantially complete by September 1, 2016. Funding for this project came from insurance
settlements, lawsuit settlement and earnings appropriated by the Assembly from the Permanent
Fund.

Nelson Lagoon Erosion Mitigation Project

The AEB and Nelson Lagoon Tribal Council (NLTC) are conducting an erosion mitigation
project along the lagoon shoreline in Nelson Lagoon. The AEB currently has $903,000
committed towards this project. This includes $691,000 in Community Development Block
Grant funds; $108,000 in AEB matching funds; $54,000 in NLTC cash match funds and $50,000
in Nelson Lagoon Corporation funds.
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The project entails placing geotextile containers filled with sand in a pre-specified pattern along

the community portion of the Nelson Lagoon shoreline. The AEB has purchased and shipped all
of the geotextile container materials to Nelson Lagoon; hired an engineering firm to provide
engineering support and will continue to administer the grant. The NLTC will manage the
project using local labor and equipment to facilitate the project, and will be responsible for
maintaining the geotextile containers. The construction portion of the project will occur between
April 15, 2016 and October 31, 2016.

Cold Bay Clinic

The Cold Bay Clinic is estimated to cost $5 million, which includes construction and equipping
the facility. We currently have $1,637,000 appropriated through AEB funds and $186,000 was
provided by the Denali Commission for the site specific design. The AEB has requested
$500,000 from the State of Alaska in the FY2017 CAPSIS request and will continue to request
funds from different entities.

On December 1-2, 2015, ANTHC conducted a condition assessment of the Cold Bay School for
possible conversion to health clinic space for Eastern Aleutian Tribes (EATS). On March 17,
2016, ANTHC, EATS, and the Borough met. ANTHC stated that they would not recommend
converting the school into a clinic. Therefore, the Borough and EATS will continue to look for
funding for a new clinic in Cold Bay and will also research retrofitting the existing clinic now
that it is out the FAA’s restricted visibility zone.

Akutan Airport Transportation Link

Beginning September 1, 2012, the AEB has been providing the transportation link between
Akutan and the new airport on Akun. The AEB operated a hovercraft from September 1, 2012 to
February 15, 2014 and is now operating a helicopter, which began operating on February 14,
2014. Since the start of the Akutan Airport Transportation Link in September of 2012, the AEB
has subsidized the operations. Through June 30, 2015, the subsidy (expenditures over revenue)
was ($6,709,797). When you add the FY2016 estimated subsidy of ($1,183,700), the total
subsidy provided and estimated to be provided by the AEB from inception of service through
June 2016 is just under $8 million dollars. The AEB will continue to provide helicopter service
as long as they are fiscally able.

AEB has been working with all the players in the Akutan Airport trying to reduce costs, increase
efficiencies and revenue. In addition, AEB has approached Trident Seafoods and the State of
Alaska about providing subsidies until a more sustainable, long-term solution for the
transportation is found.

AEB is working with ADOT&PF (DOT) to determine the feasibility of building a small dock
and breakwater on Akun Island and then operate a conventional vessel. DOT conducted a
marine survey this last summer in Surf Bay of Akun Island. The Marine Division of DOT is
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currently working with that data to provide preliminary design options and cost estimates. We

hope to have that soon. If a design option appears to be feasible and the partners agree, then we
would move forward to have the project designed and built.

Projects with no Funding

King Cove Harbor — Stub Breakwater

This project currently has no funding. AEB has requested the USACOE to assist with reviewing
this project to determine the fix and estimated costs. Once this problem is fixed, it is possible
that additional floats could be added to the King Cove Harbor.

Sand Point New Harbor Floats

No funding has been identified for the construction phase of this project. We are proposing to
fund $50,000 in the FY 17 budget for completion of the design work.

According to a 2011 cost estimate installing Float A will cost $5.5 million. There is an
opportunity to apply for the FY2017 State Harbor Facility Grant but this would require a 50%
match of $2,750,000 or more. No matching funds have been identified.

Cold Bay Dock/Harbor

The Cold Bay Dock will be in need of major repairs and upgrades sometime in the next ten
years. AEB has requested the USACOE to assist with this project, however to-date no funds
have been identified for the project. As part of the Cold Bay Dock Repairs project, the Alaska
DOT has agreed to provide additional information about the dock and some conceptual drawings
for a proposed harbor.

Nelson Lagoon Dock Repairs

We are working with DOWL to plan a trip to Nelson Lagoon this spring to do a dock inspection
and assessment. No funding has been identified for the repairs of this project. We are proposing
to fund $25,000 in the FY'17 budget for repair design/construction management work.

False Pass Harbor House

The AEB and City of False Pass is interested in constructing a Harbor House in False Pass. The
AEB is proposing to approach this in phases. The first phase involves completing the design and
obtaining a cost estimate for construction of the facility. The second phase would be the
construction of the facility. The Harbor House will be a two story facility that is estimated to be
three thousand six hundred (3,600) square feet and will include but not be limited to a garage,
workroom, laundry facilities, showers, restrooms, a harbormaster office and an apartment for the
harbormaster. This will be vetted further through the design process.
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No funding has been identified for this project.

Borough Property Surveys

The Borough has selected property from the State as part of its agreement with the State when
the Borough organized. While the property is under control of the Borough, the property has not
been survey, platted and therefore, not deeded to the Borough. The State requires that the
Borough do the surveying. We proposing to fund $85,000 in the FY 17 budget that would be
used to start surveying and conveying these Borough selected properties from the State.



Aleutians East Borough--Capital Project List

Proposed FY17 Capital Project Funding-PFE Allocation

Possible Funding

Proposed FY17

Project Source(s) Current Funding PFE Allocation
False Pass Harbor Bonds/Leg S 339,265
Akutan Harbor Bonds/Leg S -1S 100,000
Akutan Harbor Floats Various S 3,400,000
King Cove Access Road Leg s 100,000
King Cove School Repairs S 2,785,000
Nelson Lagoon Erosion Leg/PFE S 903,000
Cold Bay Clinic Leg/Bonds/PFE S 1,637,000
Akutan Airport Transportation Link CSA/Leg/Bonds **
King Cove Harbor-Stub Breakwater Leg/Bonds S -
Sand Point Harbor Floats
-Design/Eng/Mgmt. PFE S -1S 50,000
-Construction Leg/Bonds S -
Cold Bay Dock/Harbor Leg/Bonds S -
Nelson Lagoon Dock Repairs
-Design/Eng PFE S -1S 25,000
False Pass Harbor House
-Design/Eng Other S -
Borough Property Surveys S -1 85,000
AEB Capital Project Contingency Fund S 1,008,000

Total

*This project has funding from the
following sources: $S2 million State
grant; FY16-$100,000; $2 million ADOT
for construction

**This project includes approx. $6 million in
funding from Borough bonds, State funds
and a State grant to the City of Akutan

S 1,368,000




City of Sand Point

March 1, 2016

Dear Mayor Mack,

The Borough'’s original budget for this fiscal year included $50,000 to finish the design work of the
“New Harbor” in Sand Point. That money subsequently went to the AEBSD when they requested
repairs to the Sand Point school playground. As you are going through your discussion and
programming related to Ordinance 16-04: Amending the FY16 Operating and Capital Budget, I
would like you to consider adding that harbor design money back into the current budget.

The City is still very appreciative of the AEB in helping us renovate the small boat harbor. As you
are aware, the “big boat” harbor is still owned by the Borough. [ know it is a preference of your
Administration, if not a priority, to complete projects that are currently unfinished within AEB
communities. This sum of money that we are requesting will not complete the harbor, of course, but
the Borough and City cannot pursue construction funding until the design process is complete. The
design of Float A in the Sand Point Boat Harbor currently resides at 65% review.

A complete design will allow us collectively to pursue funding options. As just one example, [ have
included information on the US DOT TIGER grant program for a possible avenue. The City and
Borough both share the same lobbyist, and a full design can enable all of us to work together to find
funding solutions for this important Borough-owned facility in Sand Point.

Thank you for your consideration, I look forward to working together on this project.

Best Regards,
Andy Varner
City Administrator

Cc: Borough Administrator Rick Gifford
AEB Assembly
Mayor Glen Gardner, Jr.
Sand Point City Council

Enc: USDOT TIGER Grant info
City Office ® P.O. Box 249 ¢ Sand Point, Alaska 99661 ¢ 907.383.2696 ¢ 907.383.2698 FAX

Administrator e 3380 C Street, Suite 205 * Anchorage, Alaska 99503 ¢ 907.274.7561 ¢ 907.274.3540 FAX



U.S. Transportation Secretary Foxx Announces $500 Million in
Eighth Round of TIGER Funding

WASHINGTON —Today, U.S. Transportation Secretary Anthony Foxx announced $500 million will be made available for
transportation projects across the country under an eighth round of the highly successful Transportation Investment
Generating Economic Recovery (TIGER) competitive grant program.

“The TIGER program funds vital transportation projects that provide real benefits to communities all across the
country. Every year, we see hundreds of compelling applications that have the potential to improve people's access to
economic opportunities, make people safer, and improve their well-being.” said Secretary Foxx. “I am proud that for
seven rounds, TIGER has been able to make a valuable contribution to improving our nation’s transportation
infrastructure, and | look forward to this year’s competition.”

Like the first seven rounds, FY 2016 TIGER discretionary grants will fund capital investments in surface transportation
infrastructure and will be awarded on a competitive basis for projects that will have a significant impact on the nation,
a metropolitan area, or a region.

The 2016 TIGER grant program will continue to make transformative surface transportation investments by providing
improvements over existing conditions. The grant program will focus on capital projects that generate economic
development and improve access to reliable, safe and affordable transportation for communities, both urban and
rural.

The Consolidated Appropriations Act, 2016, does not provide dedicated funding for the planning, preparation, or
design of capital projects; however, these activities may be funded as part of an overall construction project.

Since 2009, TIGER has provided nearly $4.6 billion to 381 projects in all 50 states, the District of Columbia and Puerto
Rico, including 134 projects to support rural and tribal communities. Demand has been overwhelming, and during the
previous seven rounds, the Department received more than 6,700 applications requesting more than $134 billion for
transportation projects across the country.

The highly competitive TIGER grant program supports innovative projects, including multi-modal and multi-
jurisdictional projects, which are difficult to fund through traditional federal programs. These federal funds leverage
money from private sector partners, states, local governments, metropolitan planning organizations, ports, and transit
agencies. The 2015 TIGER round alone is leveraging $500 million in federal investment to support $1.4 billion in
overall transportation investments.

TIGER funding is provided in the Consolidated Appropriations Act, 2016, signed by President Obama on December 18,
2015. Applications are due April 29, 2016. For more information on how to apply, please visit
www.transportation.gov/TIGER.

Tuesday, February 23, 2016
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About TIGER Grants

The Transportation Investment Generating Economic Recovery, or TIGER Discretionary Grant program, provides a
unique opportunity for the DOT to invest in road, rail, transit and port projects that promise to achieve national
objectives. Since 2009, Congress has dedicated nearly $4.6 billion for seven rounds of TIGER to fund projects that
have a significant impact on the Nation, a region or a metropolitan area. The graph below provides a breakdown of all
awarded projects by type:

In each round of TIGER, DOT receives hundreds of applications to build and repair critical pieces of our freight and
passenger transportation networks. The TIGER program enables DOT to examine these projects on their merits to
help ensure that taxpayers are getting the highest value for every dollar invested through TIGER Discretionary Grants.
Applicants must detail the benefits their project would deliver for five long-term outcomes: safety, economic
competitiveness, state of good repair, quality of life and environmental sustainability. DOT also evaluates projects on
innovation, partnerships, project readiness, benefit cost analysis, and cost share.

The eligibility requirements of TIGER allow project sponsors at the State and local levels to obtain funding for multi-
modal, multi-jurisdictional projects that are more difficult to support through traditional DOT programs. TIGER can
fund port and freight rail projects, for example, which play a critical role in our ability to move freight, but have
limited sources of Federal funds. TIGER can provide capital funding directly to any public entity, including
municipalities, counties, port authorities, tribal governments, MPOs, or others in contrast to traditional Federal
programs which provide funding to very specific groups of applicants (mostly State DOTs and transit agencies). This
flexibility allows TIGER and our traditional partners at the State and local levels to work directly with a host of entities
that own, operate and maintain much of our transportation infrastructure, but otherwise cannot turn to the Federal
government for support.



By running a competitive process, DOT is able to reward applicants that exceed eligibility criteria and demonstrate a
level of commitment that surpasses their peers. While TIGER can fund projects that have a local match as low as
twenty percent of the total project costs, TIGER projects have historically achieved, on average, co-investment of 3.5
dollars (including other Federal, State, local, private and philanthropic funds) for every TIGER dollar invested.

Program Background

Launched in 2009, TIGER's highly competitive process, galvanized by tremendous applicant interest, allowed DOT to
fund 51 innovative capital projects in TIGER | and an additional 42 capital projects in TIGER Il. TIGER Il also featured
a new Planning Grant category through which 33 planning projects were also funded. In TIGER Ill, DOT awarded 46
capital projects in 33 states and Puerto Rico. In TIGER 1V, DOT awarded 47 capital projects in 34 states and the
District of Columbia. TIGER V saw 52 capital projects in 37 states. Last year, TIGER VI awarded 41 capital projects
and 31 planning projects in 46 states and the District of Columbia, and this year, in the most recently completed
round of TIGER, TIGER VII was able to award 39 capital projects in 33 states.

Congress has dedicated nearly $4.6 billion to the program since its launch to fund projects that have a significant
impact on the Nation, a region, or a metropolitan area: $1.5 billion for TIGER I, $600 million for TIGER 11, $527
million for TIGER 111, $500 million for TIGER 1V, $474 million for TIGER V, $600 million for TIGER VI, and $500 million
for TIGER VII.

The TIGER program enables DOT to use a rigorous merit-based process to select projects with exceptional benefits,
explore ways to deliver projects faster and save on construction costs, and make needed investments in our Nation's
infrastructure that make communities more livable and sustainable.
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TIGER2015 Application Listing
# Project Name Applicant Organization State TIGER Request
1 Knik Arm Crossing Project (KAC) Alaska Department of Transportation and Public Facilities AK $15,000,000
2 Inter-Island Ferry Authority Preservation Project Alaska Department of Transportation and Public Facilities AK $8,210,839
3 Hooper Bay Community Street Improvements AVCP on behalf of Native Village of Hooper Bay AK $3,000,000
4 Napakiak Community Street Improvements AVCP on behalf of Native Village of Napakiak AK $2,200,000
5 Pitka's Point Community Street Improvements AVCP on behalf of Native Village of Pitka's Point AK $2,000,000
6 Ekuk to Clarks Point Access Road Bristol Bay Native Association AK $9,344,966
7 Juneau Fisheries Terminal Dock Completion Project City and Borough of Juneau AK $2,854,000
Road to Tanana, Alaska — Addressing Economic Distress of
8 Interior Alaska City of Tanana AK $28,500,000
9 Hillside Access Road Project City of Unalakleet AK $1,500,000
10 Unalaska Marine Center Expansion Project City of Unalaska AK $27,310,000
11 Nerka Subdivision Curyung Tribal Council AK $6,400,000
Fairbanks North Star Borough MACS Transit Facility
12 Renovation Fairbanks North Star Borough AK $20,000,000
Gulkana Residential - Enterprise Access Transportation
13 Project Gulkana Village Council AK $4,000,000
14 Sunny Lane Road HUDOTL’EEKKAAK’E Tribal Council AK $3,334,070
15 Igiugig Float Plane Lake Road Construction Project Igiugig Village AK $1,000,000
The lliamna Village and Regional Community Safety,
16 Security and Accessibility Bridge Project lliamna Village Council AK $6,629,840
17 St. Michaels Community Street Paving Kawerak, Inc. AK $1,000,000
18 The Gateway Project Municipality of Skagway AK $10,000,000
19 Construction of Loop Road Project Phase IlI Native Village of Chuathbaluk AK $1,000,000
20 Fort Yukon Community Streets Dust Control Project Native Village of Fort Yukon AK $1,141,150
21 Colville River Access Road Native Village of Nuigsut AK $6,200,000
22 Rampart Historical Mail Trail Design & Construction Project Native Village of Rampart AK $5,200,000
23 Ruby Slough Road Grade & Drain Improvement Project Native Village of Ruby AK $8,521,820
24 Shishmaref Community Streets Paving Project Native Village of Shishmaref/Kawerak, Inc., AK $1,000,000
25 Ninilchik Traditional Council Transit-bus Ninilchik Village tribe AK $2,498,745
Ninilchik Traditional Council Rural Transit Multi-Modal
26 Facility Ninilchik Village Tribe AK $1,303,161
27 Boat Launch Ramp & Dock Nondalton, Alaska Nondalton Tribal Council AK $2,000,000
28 Kasaan to Goose Creek Access Road - Segments 9 and 10 Organized Village of Kasaan AK $10,000,000
29 FY 2015 St. Paul Harbor Road and Transfer Facility Project Pribilof Islands Aleut Community of St. Paul Island AK $1,257,440
30 Anton Larsen Bay Road Extension Sun'aq Tribe of Kodiak AK $7,517,072
The Native Village of Point Hope Transportation
31 Infrastructure and Transit Improvement Project The Native Village of Point Hope Council AK $2,899,992
32 Western Alabama Rail Improvement Project Alabama Department of Transportation AL $9,907,000
Southwest Alabama Regional Mobility and Safety (SWARMS)
33 Project Alabama Department of Transportation AL $4,150,000
I-10 Central Gulf Coast Corridor Coalition for Integrated
34 Transportation Management & Operations Alabama Department of Transportation AL $14,591,398
35 Connecting our Neighborhoods to Opportunities City of Birmingham, Alabama AL $33,250,000
36 Port of Demopolis Phase II City of Demopolis AL $7,206,458
37 Waterway Village Multimodal Access Project City of Gulf Shores, Alabama AL $7,620,000
38 Bring Back Broad: Complete Streets Initiative City of Mobile AL $14,465,044
39 Water Avenue Streetscape Redevelopment Phase Il City of Selma AL $1,600,000
40 Moving Tuscaloosa City of Tuscaloosa AL $30,982,352
41 Dr. Edward Hillard Drive Project City of Tuscaloosa AL $13,000,000
42 Restoring Cullman County's Farm-to-Market Roads Cullman County Commission AL $10,043,262
43 U.S. Highway 84 Widening Monroe County, Alabama AL $17,047,573
44 2nd Avenue Overpass and Connector Road The University of Alabama AL $31,916,800
45 County Road 35 Resurfacing Washington County AL $1,932,000
46 Highway 265 Widening and Relocation Arkansas State Highway and Transportation Department AR $16,600,000
47 Highway 67 Interchange Arkansas State Highway and Transportation Department AR $16,500,000
48 Interstate 30 Corridor Project Arkansas State Highway and Transportation Department AR $200,000,000
49 City of Bryant South Extension City of Bryant AR $20,506,098
50 City of Mayflower State Highway 89 Overpass City of Mayflower AR $6,545,000
University of Arkansas Razorback Transit with Ozark Regional
51 Transit Authority Bus Purchases Ozark Regional Transit Authority AR $10,000,000
University Avenue Complete Streets Corridor Revitalization
52 Project University of Arkansas at Little Rock AR $10,034,133
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Native Village of Point Hope Transportation

Infrastructure and Transit Improvement Project

APPLICANT/SPONSOR: Native Village of Point Hope Council

TIGER GRANT AWARD: $2,899,992

ToTAL PROJECT COST:  $2,931,992

PROJECT DESCRIPTION:

This TIGER grant will provide funds to
redesign and construct five critical roads,
construct sidewalks, and improve ADA
accessibility to transit in the Nat