Fisheries Advocacy - Ernie Weiss

Board of
Fish strategy
defined

Al EW

Funding

A2 AB

assessed & allocated,
as needed

Fish strategy
implemented

A3 EW

Board of

strategy assessed for

Board of Fish

effectiveness
A4 AO

Marine Infrastructure - Alvin Osterback

05/31/18

08/31/18

11/30/18

02/28/19

.

Strategic Initiative A:
Fisheries Advocacy

3-Year Goal:
* Protect & strengthen our
existing fisheries

1-Year Target:

Ensure expertise is ready & prepar
for the next round of Board

of Fisheries meetings

1. Akun Dock & Breakwater - Anne Bailey

Assessment
of current status
completed

B.5.1 MH

Funding
secured for traditional
vessel feasibility study

Borough
projects to expedite
feasibility study identified

B.5.3 AB

Feasibility
study for traditional
vessel completed

B.5.4 MT

Projects to
expedite feasibility
study initiated

B.5.5 MT

2. Nelson Lagoon Dock Repair - Anne Bailey

Dock harbor
management agree-
ment executed
B.11 AB

Tariff rates

defined
B.1.2 BG

Engineer/
Project Manager
hired
B.1.3 MT

Bid documents
completed
Bi1.4 WMT

Additional
funding secured, if
necessary
B1.5 AB

Construction

contractors evaluated
B1.6 MT

Construction
contractor under
contract
BA.7 MT

Improvement Project B.1
Marine Infrastructure -
Akun Dock & Breakwater

* Akun dock & breakwat'er feasibility
¢ Akun dock & breakwater assessed

3-Year Goal

study completed
1-Year Target:

& high-level plan completed

|

Improvement Project B.2
Marine Infrastructure -

Nelson Lagoon Dock Repair

Nelson Lagoon dock completed
get:
* Nelson Lagoon dock construction

2-Year Goal
e Final repairs on the

1-Year Target

contractor under contract

3. Akutan Harbor - Mary Tesche

Steller Eider
signs posted
B.21 CL

Beaches

cleaned
B.2.2 MT

Summary report &
procedure for Steller Eider
collisions received from the
Army Corps of Engineers
B.2.4 AB

Harbor local
area plan updated
B.23 TS

Salinity data
report on North Creek
received from the Army
Corps of Engineers
B.2.5 AB

AEB marine
facilities management
handbook updated
B.2.6 AB

Harbor deve-
lopment & operations
plan completed
B.2.7 TS

Assessment
of funding sources
completed
B.2.8 AB

Improvement Project B.3:

* Akutan Harbor project closed
¢ All Akutan Harbor mitigation

Marine Infrastructure -
Akutan Harbor

2-Year Goal:

1-Year Target:

measures completed

|

4. False Pass Harbor House Design - Anne Bailey

Site
location & owner-
ship determined

B.3.1 CE

Request
for qualifications
written

B.3.2 AB
Request

issued
B.3.3 AB

for qualifications

Improvement Project B.4:
Marine Infrastructure -

False Pass Harbor House Design

2-Year Goal:

* Design for a harbor house in

False Pass completed

1-Year Target:

* Request for qualifications issued
for harbor house in False Pass

)

5. Cold Bay Dock Repairs - Anne Bailey

Funds
appropriated for
feasibility study

B.5.1 AB

Current state
status with DOT&PF
determined

B.5.2 MH

Funding
options & project
partners identified

B.5.3 MH

Responsible

dock determined
B.5.4 AB

party for completing the
feasibility study on the

02/28/19|

05/31/18 08/31/18 11/30/18
Transportation - King Cove & Cold Bay Road Airport Access - Anne Bailey
Advisory Planning work Funding Advisory
committee session to educate appropriated for committee approach on
established stakeholders completed project activities community impact completed
C1 AB C.2 MT C.3 AB C.6 MT
/ PROFESSIONAL GROWTH SYSTEMS 05/31/18 08/31/18 11/30/18

o

02/28/19

Improvement Project B.5:
Marine Infrastructure -
Cold Bay Dock Repairs

3-Year Goal:
* Design with cost estimate complete

1-Year Target:
* Responsible party for completing
the feasibility study on
the dock determined

4

* Road between Kin

Strategic Initiative C:

3-Year Goal:

Cold Bay opened ?or use
1-Year Target:

Transportation - King Cove &
Cold Bay Road Airport Access

Cove &

» Community engagement &
construction preparation initiated

)

AKUTAN < COLD BAY - NELSON LAGOON

ALEUTIANS EAST

BOROUGH

FALSE PASS = KING COVE = SAND POINT

Vision Navigation®
Chart #1

03/01/18 - 02/28/19

Purpose:
To ensure the standard of
living, well-being & future of
our communities

Our Vision:

Healthy People, Healthy
Schools, Healthy Communities

v¢ Diversification of industry
including our natural resources
& community flexibility for
borough stability (7) (22)

7 Healthy people with a strong
cultural identity (7) (16)

7 Our schools & community are

providing quality education
including secondary education
& vocational skills within the
communities (4) (13)

7¢ Planned infrastructure projects
completed (8)

7¢ Availability, utilization &
development of connectivity
(physical & electronic) (4)

TA Tina Anderson
AB Anne Bailey

CE Chris Emrich
BRG Brad Gilman

BG Butch Gundersen
JG Justine Gundersen
GH  Gary Hennigh
MH  Mark Hickey

CL Charlotte Levy
EM Emil Mobeck

AO Alvin Osterback
TS Tuna Scanlan

AS Angela Simpson
LT Laura Tanis

MT  Mary Tesche

EW  Ernie Weiss

’:) AN

Vision nnnvlgnuun’“ﬁ
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Government & Policy Advocacy - Alvin Osterback

AKUTAN < COLD BAY - NELSON LAGOON

ALEUTIANS EAST

—_—
— —

Strategic Initiative D:
Government & Policy Advocacy

3-Year Goal:
* AEBs legislative advocacy
capabilities strengthened

1-Year Target:
* Helicopter operations subsidized
hrough EAS, legislative support for th

Airline
service monitoring
system in effect

D1 CL

Existing
EAS & mail contracts
determined

D.2 MT

USPS discus-
sions on improved
mail delivery completed

D.7 AO

USPS discus-
sions on improved
mail delivery initiated

D.4 BRG

Legislative
agenda defined -
state & federal

D.6 AO

Lobbying
strategy initiated for
helicopter operations
(EAS)

Lobbying
strategy defined for
helicopter operations

Helicopter
operations transferred

(EAS) D.5 AB out of borough in% Cove & Cfold Bay road con;tinue
' D.8 AB systems for monitoring airline
03 BRG activities in place B O R O U G H

FALSE PASS = KING COVE = SAND POINT

05/31/18 08/31/18 11/30/18
Social Infrastructure & Community Well-Being - Alvin Osterback

1. Nelson Lagoon School Renovations - Anne Bailey

02/28/19

Vision Navigation®

- Assessment o ) Chart #2
ferrod by state of the Nelson Lagoon B e otore & Commil
Nelson Nelson E13 yAB school completed Borough Well-Being - Nelson Lagoon 03/01/1 8- 02/28/1 9
Lagoon School Lagoon Tribal Dowl E15 MT Assessment project involvement School Renovations .
property transfer plan resolution adopted ot results delivered completed 1-Year Target: Purpose:
completed E12 JG Services for assess- to Nelson Lagoon E17 AB Nelson Lagoon school propert To ensure the standard of

ment engaged
E14 MT

ferred & assessment compl

E11 AB Tribal Council

E1.6 MT

living, well-being & future of
our communities

2. Cold Bay Clinic - Mary Tesche Strategic Initiative E.2:

ocial Infrastructure & Commu
Well-Being - Cold Bay Clinic

Our Vision:

Healthy People, Healthy

Assessment Responsible Potential Grant appli- Funding 3-Year Goal: L
of current project partner for purchasing funding sources cations researched received for construc- *New health care clinic in Schools, Healthy Communities
status completed equipment identified identified & initiated tion of new clinic Cold Bay open for use # Diversification of industry

including our natural resources
& community flexibility for
borough stability (7) (22)

7 Healthy people with a strong
cultural identity (7) (16)

¢ Our schools & community are
providing quality education

1-Year Target:
unding established & assessme
ompleted for new health care
clinic in Cold Bay

E.21 MT E.2.2 MT E.2.3 MT E.24 MT E.2.5 MT

3. Cold Bay School - Anne Bailey

Assessment
of the school
building/property

School
building/property deed

Strategic Initiative E.3:

transferred by state ocial Infrastructure & Communi including secondary education
o6 of school buildin School E3.3 AB completed B roioct mvoement Well-Being - Gold Bay School & vocational skills within the
determined by Cityg building/property - Dowl E3.5 MT Assessment completed 1-Year Target: communities (4) (13)
of Cold Bay transfer plan in place services for assess- results delivered to Cit E.3.7 AB >chool building/property transferr “ Planned infrastructure projects
E3.2 AB y to the community of Cold Bay
E31 AS .3. ment engaged of Cold Bay Hbrdp At completed (8)

E.3.4 MT E.3.6 MT

7¢ Availability, utilization &
development of connectivity

(physical & electronic) (4)

05/31/18 08/31/18 11/30/18 02/28/19

Borough Property Surveys - Ernie Weiss

TA Tina Anderson
AB Anne Bailey

Strategic Initiative F:

Code Survey i CE  Chris Emrich
l;)rq[ir,:}le\nlfe & plat foLrj inst%{ctions for Sgndy pfin:gp?c',\\'/ircj Boroug:z:fgr;ifurveys BRG Brald Gilmlan
ort Moller approve iver receive a :
i Survey F.7 EW » Complete surveys for all borough BG  Butch Gundersen

F1 MT F.2 EW

company for Sandy Sandy River

Jesignated lands through the Alask
Municipal Entitlement Act

1-Year Target:
Complete plat for Port Moller
operty survey for Sandy Riv

JG Justine Gundersen
GH  Gary Hennigh
MH  Mark Hickey

CL Charlotte Levy
EM  Emil Mobeck
AO Alvin Osterback
TS Tuna Scanlan
AS Angela Simpson
LT Laura Tanis

MT  Mary Tesche
EW  Ernie Weiss

River hired survey completed
F5 EW F6 EW

Property
survey plan for
2019 initiated

F.8 EW

All Municipal
Entitlement Act
properties identified

F.3 EW

Property
survey plan for
2019 designed

F.4 EW

05/31/18 08/31/18 11/30/18
Borough Property Management - Anne Bailey

02/28/19

Strategic Initiative G:
Borough Property Management

Lease subject Building Building Cold Bay Potential Lease 2-Year Goal: 3
matter expert/writer punch-list items punch-list items terminal draft lease lease holders (or leases) * To have an airline (or airlines) utilize
contracted identified completed completed identified executed the Cold Bay terminal

1-Year Target:
Plan & agreements in place to lea
the downstairs of the terminal

G.4 AB

G.5 AB

G1 AB G.2 EM G.3 EM G.6 AB

G

Vision Navigation®

/ PROFESSIONAL GROWTH SYSTEMS 05/31/18 08/31/18 11/30/18 02/28/19
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Communications - Laura

Tanis

Capabilities of
current communication
infrastructure in each
community assessed

H1 LT

Available
providers & partners
identified
H2 LT

Information on
communications dis-
tributed to communities

H3 LT

Role of
borough in improving
communications
infrastructure defined

H.4 AO

Internal Improvement - A

nne Bailey

1. Office Technology & Connectivity - Mary Tesche

General commun- Improvement Technology
ication & technology opportunities services RFP

assessment completed identified written
2.21 CL 2.2.2 CL 2.2.3 MT

Technology
service RFP

issued

2.24

2. Retention Schedule - Tina Anderson

Retention schedule
approved by
assembly

2.21 MT

Retention schedule
compliance needs

assessed
2.2.2 CL

Retention schedule
compliance plan
designed

2.2.3

3. HR Tools (Employee Handbook) - Anne Bailey

Current

2.3.1 AB

employee hand-
book assessed

4. Budget Request Process -

Anne Bailey

request proce
outlined

2.41 AB

Draft budget

SS

05/31/18

Borough Asset Management - Charlotte Levy

MT

TA

Retention schedule
compliance training

designed
2.2.5 TA

plan designed
23.2 AB

Assembly &
community feed-
back received

242 AB

Technology
services provider
contracted

2.2.5 MT

Retention schedule
compliance plan
executed

224 TA

Employee handbook
update & execution

08/31/18

2.2.6

Communication &
technology improve-
ment plans designed

MT

All borough staff have
completed retention

Rough draft employee
handbook written &
presented to the assembly

Communication &
technology improve-
ment plans funded

227 AB

schedule training
2.2.6 MT

23.3 AB

Budget
request process
approved

243 AB

11/30/18

05/31/18 08/31/18 11/30/18 02/28/19
Youth Advisory on AEB Assembly - Tina Anderson
AEB code for Assembl Program selection Training plan for Youth Training plan for
youth involvement sse dy process defined for youth representa- representatives youth representa-
researched prepare youth participation tives defined assigned tives completed
11 TA 12 TA 13 TA 14 TA 15 TA 16 TA
05/31/18 08/31/18 11/30/18 02/28/19

Communication &
technology improve-
ment plans completed

2.2.8 MT

Retention schedule
compliance plan
completed

227 TA

New employee
handbook approved
by assembly

234 AB

Employee
handbook update
completed

235 AB

Budget request
process
implemented

244 AB

02/28/19

Office Technology & Connectivity

Database Database design Bor ougr: asset Botr ?]L.Jgih BOLOLt]gQ asset
design initiated completed inventory asset history atabase
31 oL 30 oL completed documented updated
: ’ 3.3 CL 3.4 CL 3.5 CL
-~ 05/31/18 08/31/18 11/30/18 02/28/19

o

AKUTAN < COLD BAY - NELSON LAGOON

ALEUTIANS EAST

Strategic Initiative H:
Communications

3-Year Goal:
¢ Improved communication infrastructur:

1-Year Target:

* Complete assessment of current

infrastructure in each community,
& build relationships with

communications provider(s)

BOROUGH

FALSE PASS = KING COVE = SAND POINT

Improvement Project 1:
Youth Advisory on AEB Assembly

1-Year Target:
* Youth advisory position filled
on AEB Assembly

Vision Navigation®
Chart #3

03/01/18 - 02/28/19

Purpose:
To ensure the standard of
living, well-being & future of
our communities

Improvement Project 2.1:
Internal Improvement -

Our Vision:

Healthy People, Healthy
Schools, Healthy Communities

7¢ Diversification of industry
including our natural resources
& community flexibility for
borough stability (7) (22)

7 Healthy people with a strong
cultural identity (7) (16)

¢ Our schools & community are
providing quality education
including secondary education
& vocational skills within the
communities (4) (13)

1-Year Target:
e Improved IT tech services &
staff functionality

Improvement Project 2.2:
Internal Improvement -
Retention Schedule

1-Year Target:
mplement a retention schedule fc
borough documents & records

7¢ Planned infrastructure projects
completed (8)

7¢ Availability, utilization &
development of connectivity

Improvement Project 2.3: (physical & electronic) (4)

Internal Process -
HR Tools (Employee Handbook)

1-Year Target:
* Employee handbook updated &
approved by the assembly

TA Tina Anderson
AB Anne Bailey

CE Chris Emrich
BRG Brad Gilman

BG Butch Gundersen
JG Justine Gundersen
GH  Gary Hennigh
MH  Mark Hickey

CL Charlotte Levy
EM  Emil Mobeck

AO Alvin Osterback
TS Tuna Scanlan

AS Angela Simpson
LT Laura Tanis

MT  Mary Tesche

EW  Ernie Weiss

Improvement Project 2.4:
Internal Process -
Budget Request Process

1-Year Target:
* Budget request process
established & implemented

Improvement Project 3:
Borough Asset Management

1-Year Target:
* Borough asset management database
esigned & implemented

G

Vision Navigation®
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