
 

 

Aleutians East Borough Assembly Meeting 
 

 

 

Workshop: Wednesday, September 10, 2014 – 6:00 p.m. 

Meeting: Wednesday, September 10, 2014 – 7:30 p.m. 



Roll Call & Establishment of a 
Quorum 



Adoption of Agenda 



 
 

Agenda 
Assembly Meeting 

(packet available on website www.aleutianseast.org ) 

 

Date:   Wednesday, September 10, 2014 
Time: Workshop: 6:00 p.m.   Meeting: 7:30 p.m. 
 
Location: AEB Anchorage office – 3380 C St., Suite 205 

 And by teleconference in each community location below: 
King Cove AEB office 
Sand Point – AEB office 
Nelson Lagoon Corp. office 

False Pass city office 
Akutan city office  
Cold Bay city office - library 

   

 
ASSEMBLY MEETING AGENDA 
 
All communities will be provided with conference calling information for the designated location in your 
community.  Public comments on agenda items will take place immediately after the adoption of the 
agenda.  Additional public comments can be made at the end of the meeting. 
 
1. Roll Call & Establishment of Quorum. 
 
2. Adoption of the Agenda. 
 
3. Community Roll Call and Public Comment on Agenda Items. 
 
4. Minutes  

 May 13, 2014 Minutes 
 

5. Financial Reports 
 Financial Reports, May, June, July, August 2014 
 Investment Reports, July, 2014 

 
6. Consent Agenda 

 Resolution 15-01, electing to participate in the AMLJIA FY2015 Loss Control Incentive 
Program. 

 Resolution 15-02, appointing election judges for the October 7, 2014 Regular Election 
 Resolution 15-03, appointing canvass committee for the October 7, 2014 Regular 

Election. 
 Resolution 15-05, Support of the optimal response system developed by the Aleutian 

Islands Risk Assessment Project, including Akutan as the rescue tug homeport. 
 
7. Resolutions 

 Resolution 15-04, authorizing the assignment of Leases ADL No. 218167 and ADL No. 
228276 to APICDA Joint Ventures and amending those leases to provide for a June 20, 
2015 expiration date. 

http://www.aleutianseast.org/
http://www.aleutiansriskassessment.com/files/140811_AIRA_SummaryReport_vDRAFT.pdf
http://www.aleutiansriskassessment.com/files/140811_AIRA_SummaryReport_vDRAFT.pdf


 
 

 Resolution 15-06, Co-Sponsorship Agreement Amendment for the Akutan 
Transportation Link. 

 Resolution 15-07, selecting and promoting capital projects for the health, safety 
and welfare of it residents. 

 
8.     Old Business  None 

 
9. New Business  

 AEB Projects Discussion. 
 Gulf of Alaska Trawl By-Catch Management. 

 
10. Reports and Updates 
   
11. Assembly Comments 
 
12. Public Comments 
 
13. Next Meeting Date and Time 
 
14. Adjournment 



 

 

Community Roll Call & Public 
Comment on Agenda Items 



Minutes 



 

 

Aleutians East Borough Minutes 
May 13, 2014 
 
CALL TO ORDER 
Mayor Mack called the Assembly meeting to order on May 13, 2014 at 3:00 p.m. by 
teleconference in each community. 
 
ROLL CALL   
 
Mayor Stanley Mack  Present 
Paul Gronholdt  Present 
Carol Foster  Present 
Marvin Mack  Present 
Alvin D. Osterback   Present 
Ken McHugh  Present 
Joe Bereskin, Sr.  Present 
Brenda Wilson  Present  
   

 Advisory Members: 
 
 Nikki Hoblet, False Pass  Present 
 Harold Kremer III, Cold Bay  Present 

Justine Gundersen, Nelson Lagoon  Present 
 

A quorum was present. 
 
Staff Present: 
 Rick Gifford, Administrator 

Ernie Weiss, Resource Director 
Roxann Newman, Finance Director 
Tina Anderson, Clerk 
Laura Tanis, Communications 

 
Agenda Additions: 
Consent Agenda: Resolution 14-20, Adopting participation in the AMLJIA FY2015 Loss Control 
Incentive Program. 
Executive Session moved after public comments 
 
Adoption of Agenda:  
MOTION 
Carol moved to approve with the agenda changes and second by Brenda.  Hearing no objection 
the agenda is approved. 
 
Minutes, April 24, 2014: 



Aleutians East Borough Minutes 
May 13, 2014 

2 
 

MOTION 
Brenda moved to approve the April 24, 2014 Minutes and second by Ken.  Hearing no 
objections the Minutes are approved as presented. 

 
Financial Report, April, 2014: 

MOTION 
Brenda moved to approve the April Financial Report and second by Ken. 
 
DISCUSSION None 
 
ROLL CALL 
Brenda-yes, Marvin-yes, Carol-yes, Alvin-yes, Ken-yes, Paul-yes.  Advisory: Nikki-yes, 
Justine-yes, Harold-yes.  MOTION PASSED. 

 
CONSENT AGENDA 

 Resolution 14-18, M/V Tustumena Replacement Program. 
 Resolution 14-19, Honoring Eric Olson’s years of service as Chairman on the North 

Pacific Fisheries Management Council. 
 Resolution 14-20, Adopting participation in the AMLJIA FY2015 Loss Control Incentive 

Program. 
 

MOTION 
Ken moved to adopt the Consent Agenda and second by Brenda. 
 
ROLL CALL 
Paul-yes, Ken-yes, Alvin-yes, Carol-yes, Brenda-yes, Marvin-yes. Advisory: Justine-yes, Nikki-
yes, Harold-yes.  MOTION PASSED. 

 
PUBLIC HEARINGS 
 
Public Hearing Ordinance 14-07, Amending the FY14 budget: 

MOTION 
Brenda moved to approve Ordinance 14-07 and second by Ken. 
 
AMENDMENT 
Paul moved to amend to include $58,522 to Aleutia, $50,000 to City of False Pass dock 
repair project, and increasing the donation line item by $10,250.  Second by Ken. 
 
DISCUSSION  
Paul said at the last meeting we discussed False Pass dock repairs, the city of False Pass 
already spent money on the material and need funding for labor; the Aleutia fish tax item, 
which we thought was already in the budget; and a donation line item increase.  He said the 
King Cove drug dog donation request he believes is important and feels everyone wants to 
tackle the drug problem in the Borough and this is one way to do that. 
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ROLL CALL ON AMENDMENT 
Carol-yes, Marvin-yes, Ken-yes, Brenda-yes, Paul-yes, Alvin-yes. Advisory: Justine-yes, 
Harold-yes, Nikki-yes.  MOTION PASSED. 
 
Mayor Mack opened for Public Hearing.  Hearing none Public Hearing closed. 
 
ROLL CALL ON MAIN MOTION 
Paul-yes, Brenda-yes, Carol-yes, Ken-yes, Alvin-yes, Marvin-yes.  Advisory: Harold-yes, 
Nikki-yes, Justine-yes.  MOTION PASSED. 

 
Public Hearing Ordinance 14-08, Adopting the FY15 budget: 

MOTION 
Brenda moved to approve Ordinance 14-08 and second by Alvin. 
 
DISCUSSION 
Paul said in the workshop we discussed two items, increasing the Resource Dept. budget by 
$50,000 to cover meeting costs, which was in the present FY14 budget; and the additional 
School District contribution request.  He requested a recommendation from Administration.  
The Administrator said in the School District FY15 proposed budget AEB contribution is 
$800,000, which is what we have in our proposed budget. School District is requesting an 
additional $468,000. So, based on the School District proposed budget, they would have net 
revenue of $300,004.  If the AEB contributes $800,000 plus an additional $168,000, the 
School District would have a balanced budget. 
 
AMENDMENT 
Paul moved to amend Ordinance 14-08 to include an additional $50,000 for the Resource 
Dept. and an additional $168,000 to the School District.  Second by Ken. 
 
Mayor Mack opened for Public Hearing.  Hearing none Public Hearing closed. 
 
ROLL CALL ON MAIN MOTION 
Ken-yes, Alvin-yes, Marvin-yes, Brenda-yes, Carol-yes, Paul-yes.  Advisory: Justine-yes, 
Nikki-yes, Harold-yes.  MOTION PASSED. 

 
OLD BUSINESS None 
 
NEW BUSINESS 
 
Donation Requests: 

Paul requested that the Mayor and Administrator divide the donation requests to meet the 
funding available and report the breakdown at the next meeting. There were no objections to 
the directive. 
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REPORTS AND UPDATES 
Reports are in the packet. 
 
Administrator reviewed the projects below saying some completed projects have ongoing 
issues.  

 False Pass boat harbor: There is a claim by Kelly Ryan Construction. AEB attorney, Joe 
Levesque, said it will go before the Armed Services Board, which will happen June 23 so 
will know more then.   
 

 King Cove School leak issue: We are still in the process of working our claim against the 
contractor and the architect, but ultimately will need to determine what the repair costs 
are going to be to fix the leaking issues.   

 
 Akutan harbor: Project is completed, Corps of Engineers takes 2-3 years before they 

finalize it and bill AEB for the second 10%. AEB will need to work on how to fund that 
10%.   

 
 Akutan harbor floats project:  Only received $300,000 out of the $3.1M request to the 

State.  So, we have $2-3.4M to figure out what we can do with that amount of money.  
Hope to go out to bid this fall for next summer.  If we don’t start construction next 
summer, we will lose the $1M EDA grant for the project.   
 

 King Cove Access project: Should finalize the road to the NE Corner this summer and 
will continue to work towards the additional part of the road. Have a $2M state grant for 
road project with $1.9M left. 
 

 Nelson Lagoon erosion issue:  Met with contractor, HDR to discuss some of the options 
to fix the erosion issues.  Submitted Disaster Declaration to Homeland Security, Division 
of Emergency Services. It is a fine line as to whether erosion meets the definition of a 
disaster since disaster hasn’t happened yet. So, may not get funding directly out of the 
disaster funds but may get help with solutions.   
 

 Akun breakwater: Dept. of Transportation is doing some preliminary engineering to help 
determine how much is needed to go forward with that project. Also requested 
assistance from the Corps of Engineers.   
 

 Cold Bay clinic: To construct a new clinic the estimated cost is $5M, the AEB 
appropriated $500,000.  Have sent out funding requests to the state and federal entities 
located in Cold Bay as well as processors that utilize the clinic.  A request also went to 
APICDA although unknown whether they will assist or not at this time.  
 

 Cold Bay dock repairs: Have $1.4M. Project is on hold. Includes $386,442 federal 
highway funds, $96,000 from AEB and Cold Bay, and $968,000 from State. Construction 
might happen next summer. 
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 Cold Bay airport apron taxiway: AEB contributed $225,000 and received a $2M 

legislative grant. Project is estimated at $3M.  DOT combining that with some other 
construction projects and is currently scheduled for FY16, but hopefully will be moved up 
to FY15.   
 

 King Cove harbor breakwater fix: Requested the Corps of Engineers to look at. 
 

 Sand Point harbor floats: Unable to find funding. Cost estimate that was done for float 
“A” in 2011 was $5.5M and can possibly apply for state harbor facility grant for next year 
if this project moves forward. 
 

 Nelson Lagoon dock repairs: No funding identified for that project so on hold. 
 

 False Pass harbor house: No funding identified for that project so on hold. 
 

 Sand Point road paving project: City of Sand Point requested whether the AEB would 
like to pave the section of road toward AEB office costing $120,000. Has not done 
anything with this project at this time. 
 

 False Pass dock repair: Community request $50,000 toward the labor which was 
approved by Assembly out of the FY14 budget. 

 
 King Cove waterfall project: Still have a request submitted from City of King Cove for 

$500,000.   
 

 Akun/Akutan link: No numbers for April helicopter operation, however, Trident moved 
around 700 people by helicopter. 

 
Alvin said it might be a while before a paving company is out again and suggested keeping in 
touch with City of Sand Point paving project and whether culverts can be put in that stretch of 
road near AEB building for better drainage.. The Administrator said if the Assembly wants he 
will follow up with City of Sand Point Administrator, Andy Varner, and see if we can’t get a better 
number.   
 
ASSEMBLY COMMENTS 
NONE 
 
PUBLIC COMMENTS 
 
City of King Cove Mayor, Henry Mack, said on behalf of the city thanked the Administration and 
Assembly in supporting King Cove’s request for a tool (drug dog) that will work diligently to 
make life safer for our young people, grandparents and parents and to bring our families back 
together because of a disease that is affecting our Borough.   
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Mayor Mack noted the 3-day Reclaim Alaska Summit scheduled in September in Anchorage to 
address the issue of drugs and alcohol problems. 
 
EXECUTIVE SESSION 
 
King Cove Access Road discussion of tactics and strategy regarding negotiations and litigation:   

Brenda moved to go into Executive Session and second by Alvin, there were no objections. 
The Assembly went into Executive Session at 3:45 p.m.  
 
The Assembly came out of Executive Session at 4:20 pm.  No action was taken. 

 
NEXT MEETING 
Tentative Assembly meeting between June 28 and first week in July. 
 
ADJOURNMENT 
Paul moved to adjourn and second by and Ken.  Hearing no more the meeting adjourned at 
4:23 p.m. 
 
 
             
Mayor    Date   Clerk    Date 
 



Financial Report 
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Current Period MAY 1314

1314 1314 MAY 1314 of
YTD Budget YTD Amt MTD Amt YTD Balance Budget

Fund 01 GENERAL FUND

Active R 01 201 INTEREST REVENUE 3500000 1028580 516777 2471420 2939

Active R 01 203 OTHER REVENUE 700000 583392 000 116608 8334

Active R 01 204 OPERATING TRANSFER F 000 000 000 000 000

Active R 01 206 AEBSD Fund Balance Refun 000 000 000 000 000
Active R 01 218 AEB RAW FISH TAX 320077900344891591 21317441 24813691 10775 I
Active R 01 229 Southwest Cities LLC 000 000 000 000 000

Active R 01 233 STATE PERS ONBEHALF 000 000 000 000 000
Active R 01 265 STATE RAW FISH TAX 203309700186912703 000 16396997 9193
Active R 01 266 STATE EXTRATERRITORIA 24308400 21446935 000 2861465 8823
Active R 01 267 STATE FISH LANDING TAX 5357100 5853832 000 496732 10927
Active R 01 268 StateLoss Of Raw Fish Tax 000 000 000 000 000
Active R 01 270 STATE REVENUE OTHER 57571100 40763000 000 16808100 7080

Active R 01 276 AEB SCHOOL 000 000 000 000 000

Active R 01 277 STATE BOND REBATE 104546400 50981574 000 53564826 4876

Active R 01 291 PLO 95 PAYMNT IN LIEU 0 55900000 000 000 55900000 000

Active R 01 292 USFWS LANDS 3625600 1522200 000 2103400 4198
Total Fund 01 GENERAL FUND 778896200653983807 21834218124912393 8396

TINA ANDERSON
Typewritten Text
1
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Current Period MAY 1314

1314 13 14 MAY 13 14 of
YTD Budget YTD Amt MTD Amt YTD Balance Budget

Fund 01 GENERAL FUND

DEPT 100 MAYORS OFFICE

Active E 01100 000300 SALARIES 7289700 6682280 607480 607420 9583

Active E 01100 000350 FRINGE BENEFITS 2781000 2699994 245454 81006 10150
Active E 01100 000400 TRAVEL AND PER 4100000 4121459 104300 21459 10052

Active E 01100 000425 TELEPHONE 240000 175980 22738 64020 7333
Active E 01100 000475 SUPPLIES 100000 47793 000 52207 4779
Active E 01100 000554 AK LOBBIST 4500000 3986753 350000 513247 9637
Active E 01100 000555 FEDERAL LOBBIS 7560000 6930000 630000 630000 9167
SUBDEPT 000 26570700 24644259 1959972 1149974 9275

Total DEPT 100 MAYORS OFFICE 26570700 24644259 1959972 1149974 9275
DEPT 105 ASSEMBLY

Active E 01105 000 300 SALARIES 2500000 2530000 270000 30000 10120

Active E 01105 000 350 FRINGE BENEFITS 5600000 6047495 557490 447495 10799
Active E 01 105000400 TRAVEL AND PER 5000000 5582970 707800 582970 11166

Active E 01105 000425 TELEPHONE 150000 136153 000 13847 9077

Active E 01105 000475 SUPPLIES 320000 318998 000 1002 9969

SUBDEPT 000 13570000 14615616 1535290 1045616 10771

Total DEPT 105 ASSEMBLY 13570000 14615616 1535290 1045616 10771

DEPT 150 PLANNINGCLERKS DEPARMENT

Active E 01150 000300 SALARIES 8554300 7636325 676739 917975 9314
Active E 01150 000350 FRINGE BENEFITS 3352400 3540133 274215 187733 11008

Active E 01150 000400 TRAVEL AND PER 1250000 1035800 53200 214200 8286
Active E 01150 000425 TELEPHONE 750000 599021 78762 150979 8351

Active E 01150 000450 POSTAGESPEED 150000 70836 000 79164 4722

Active E 01150 000475 SUPPLIES 700000 477011 000 222989 6994

Active E 01150 000526 UTILITIES 2000000 2185038 333329 185038 10925

Active E 01150 000530 DUES AND FEES 500000 391155 000 108845 7823

Active E 01 150 000650 ELECTION 500000 382372 000 117628 7647
Active E 01150 000670 Planning Commisio 1500000 1183789 000 316211 9092

SUBDEPT 000 19256700 17501480 1416245 1054302 9089
Total DEPT 150 PLANNINGCLERKS 19256700 17501480 1416245 1054302 9089

DEPARMENT

DEPT 200 ADMINISTRATION

Active E 01200 000300 SALARIES 17216800 16244420 1479532 972380 9856

Active E 01200 000350 FRINGE BENEFITS 8113400 7872223 753030 241177 10117

Active E 01200 000380 CONTRACT LABO 1800000 1650000 300000 150000 9167

Active E 01200 000382 ANCHORAGE OFFI 000 76762 1083716 76762 000

Active E 01200 000400 TRAVEL AND PER 2550000 2563200 148792 13200 10052

Active E 01200 000425 TELEPHONE 800000 849027 144858 49027 10613
Active E 01200 000450 POSTAGESPEED 150000 51992 000 98008 3466

Active E 01200 000475 SUPPLIES 1200000 1002910 31491 197090 8602

Active E 01200 000500 EQUIPMENT 000 000 000 000 000
Active E 01200 000525 RENTALLEASE 1450000 1493176 241610 43176 10298

Active E 01200 000530 DUES AND FEES 100000 29500 000 70500 2950
SUBDEPT 000 33380200 31679686 2015597 368615 9491

Total DEPT 200 ADMINISTRATION 33380200 31679686 2015597 368615 9491

DEPT 250 FINANCE DEPARTMENT

Active E 01250 000300 SALARIES 12286700 11263288 1172912 1023412 9616
Active E 01250 000350 FRINGE BENEFITS 5116100 4904116 488097 211984 10011

Active E 01250 000400 TRAVEL AND PER 1000000 863215 73000 136785 8632

Active E 01250 000425 TELEPHONE 500000 442567 59409 57433 10373

TINA ANDERSON
Typewritten Text
2
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Current Period MAY 13 14

1314 13 14 MAY 1314 of
YTD Budget YTD Amt MTD Amt YTD Balance Budget

Active E 01250 000450 POSTAGESPEED 250000 141598 000 108402 5664

Active E 01250 000475 SUPPLIES 1000000 1060529 122301 60529 10777
Active E 01250 000526 UTILITIES 500000 436792 17470 63208 8736

Active E 01250 000550 AUDIT 4783500 4783440 000 060 10000
SUBDEPT 000 25436300 23895545 1933189 678379 9394

Total DEPT 250 FINANCE DEPARTMENT 25436300 23895545 1933189 678379 9394

DEPT 650 RESOURCE DEPARTMENT

Active E 01650 000300 SALARIES 8397000 7697294 699754 699706 9583

Active E 01650 000350 FRINGE BENEFITS 3004000 3018602 283210 14602 10520
Active E 01650 000380 CONTRACT LABO 7500000 6875000 625000 625000 9167
Active E 01650 000400 TRAVEL AND PER 2500000 2091751 408160 408249 8839

Active E 01650 000401 SEMD SAMPLING 000 000 000 000 000

Active E 01650 000402 NPFMC Meetings 1500000 1509138 430948 9138 10061
Active E 01650 000403 BOF Meetings 1000000 769887 000 230113 7699
Active E 01650 000404 Unimak Bight Crab 5000000 4879664 4879664 120336 9759

Active E 01650 000425 TELEPHONE 300000 196562 40162 103438 6552
Active E 01650 000475 SUPPLIES 900000 791171 791 108829 8791

Active E 01650 000525 RENTALLEASE 890300 815938 148682 74362 9165

SUBDEPT 000 30991300 28645007 7516371 1736811 9243

Total DEPT 650 RESOURCE DEPARTMENT 30991300 28645007 7516371 1736811 9243

DEPT 651 PUBLIC INFORMATION

Active E 01651 011 300 SALARIES 8977800 8229628 748148 748172 9583
Active E 01651 011 350 FRINGE BENEFITS 3273600 3143888 401962 129712 9893
Active E 01651 011 400 TRAVEL AND PER 1200000 1212460 202100 12460 10437

Active E 01651 011425 TELEPHONE 240000 213968 23586 26032 8915

Active E 01651 011 450 POSTAGESPEED 25000 000 000 25000 000

Active E 01651 011 475 SUPPLIES 450000 301566 790 148434 6701
Active E 01651 011 525 RENTAULEASE 1001600 917934 167268 83666 9165

Active E 01651 011 532 ADVERTISING 1200000 942733 000 257267 7856
SUBDEPT 011 PUBLIC INFORMATION 16368000 14962177 1543854 897058 9141

Total DEPT 651 PUBLIC INFORMATION 16368000 14962177 1543854 897058 9141

DEPT 700 PUBLIC WORKS DEPARTMENT

Active E 01700 000300 SALARIES 7713800 7163888 642808 549912 9704

Active E 01700 000350 FRINGE BENEFITS 2960200 2886014 265086 74186 10197

Active E 01700 000400 TRAVEL AND PER 1100000 978100 27500 121900 8892

Active E 01700 000425 TELEPHONE 150000 116456 14793 33544 8170

Active E 01700 000475 SUPPLIES 600000 376393 9496 223607 6273

Active E 01700 000500 EQUIPMENT 000 000 000 000 000
Active E 01700 000526 UTILITIES 120000 114490 49737 5510 9541

SUBDEPT 000 12644000 11635341 1009420 548616 9202

Total DEPT 700 PUBLIC WORKS 12644000 11635341 1009420 548616 9202
DEPARTMENT

DEPT 844 KCAP

Active E 01844 000300 SALARIES 000 000 000 000 000

Active E 01844 000350 FRINGE BENEFITS 000 000 000 000 000
Active E 01844 000400 TRAVEL AND PER 000 000 000 000 000
Active E 01844 000425 TELEPHONE 200000 134495 8619 65505 6725

Active E 01844 000475 SUPPLIES 250000 179574 19933 70426 7183

Active E 01844 000525 RENTAULEASE 890300 853109 204438 37191 9582

SUBDEPT 000 1340300 1167178 232990 173122 8708

Total DEPT 844 KCAP 1340300 1167178 232990 173122 8708

DEPT 850 EDUCATION

TINA ANDERSON
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Current Period MAY 1314

1314 1314 MAY 1314 of
YTD Budget YTD Amt MTD Amt YTD Balance Budget

Active E 01850 000700 LOCAL SCHOOL C 115000000 86250000 000 28750000 7500

Active E 01850 000701 SCHOOL SCHOOA 2000000 1428000 000 572000 7140

Active E 01850 000703 School Contribution 000 000 000 000 000

Active E 01850 000756 STUDENT TRAVEL 500000 500000 000 000 10000

SUBDEPT 000 117500000 88178000 000 29322000 7505

Total DEPT 850 EDUCATION 117500000 88178000 000 29322000 7505

DEPT 860 SPECIAL ASSISTANT NLGFPCDB

Active E 01860 000300 SALARIES 7397000 6780620 616420 616380 9583

Active E 01860 000350 FRINGE BENEFITS 2725600 2811736 261748 86136 10796

Active E 01860 000400 TRAVEL AND PER 600000 355316 20920 244684 5922
Active E 01860 000425 TELEPHONE 150000 80298 12414 69702 5353
Active E 01860000450 POSTAGESPEED 25000 000 000 25000 000

Active E 01860000475 SUPPLIES 250000 126075 790 123925 5043

Active E 01860 000525 RENTALLEASE 890300 815938 148682 74362 9165

SUBDEPT 000 12037900 10969983 1060974 628833 9113

Total DEPT 860 SPECIAL ASSISTANT 12037900 10969983 1060974 628833 9113

NLGFPCDB
DEPT 900 OTHER

Active E 01900 000500 EQUIPMENT 1320000 1156183 000 163817 8759

Active E 01900 000515 AEB VEHICLES 2000000 1239800 000 760200 6074

Active E 01900 000525 RENTAULEASE 000 000 000 000 000

Active E 01900 000526 UTILITIES 2500000 2005922 239814 494078 8024

Active E 01900 000527 Aleutia Crab 5852200 000 000 5852200 000

Active E 01900 000551 LEGAL 17500000 9194839 652780 8305161 5254
Active E 01900 000552 INSURANCE 12500000 12413251 000 86749 9931
Active E 01900 000600 REPAIRS 1000000 584720 000 415280 5847
Active E 01900 000727 BANK FEES 100000 59259 000 40741 5926

Active E 01900 000752 CONTRIBUTION T 15000000 11250000 000 3750000 7500

Active E 01900 000753 MISC EXPENSE 13500000 13118086 000 381914 9717
Active E 01900 000757 DONATIONS 3375000 3375000 2675000 000 10000

Active E 01900 000760 REVENUE SHARIN 32 00000 000 000 32000 00 000

Active E 01900 000943 WEB SERVICE 2500000 1875900 234000 624100 7504

SUBDEPT 000 80347200 56272960 3801594 24099240 7004

Total DEPT 900 OTHER 80347200 56272960 3801594 24099240 7004

Total Fund 01 GENERAL FUND 389442600324167232 24025496 58874104 8324

TINA ANDERSON
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Current Period MAY 1314

1314 1314 MAY 1314
of

YTD Budget YTD Amt MTD Amt YTD Balance Budget

Fund 20 GRANT PROGRAMS

Active R 20201 INTEREST REVENUE 000 000 000 000 000

Active R 20 203 OTHER REVENUE 000 000 000 000 000

Active R 20207 AEB Grant Revenue 34600000 000 000 34600000 000

Active R 20 287 KCAP09DC359 195899203 000 000 195899203 000

Active R 20 422 DENALI COMMISSIONFAL 10365805 000 000 10365805 000

Active R 20424 EDAAkutan Harbor Floats 100000000 000 000 100000000 000

Active R 20499 Cold Bay AirportApronTaxi 200000000 000 000 200000000 000

Active R 20 504 Nelson Lagoon ErosionlOCl 23871036 12941361 000 10929675 5421

Active R 20516 Library Grant Program 150000 000 000 150000 000

Active R 20 518 CIAPCreate A Resource La 22654452 8361070 000 14293382 3691 I

Active R 20 813 Akutan AirportCIPTrident 90000000 000 000 90000000 000

Total Fund 20 GRANT PROGRAMS 677540496 21302431 000 656238065 314

1
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Current Period MAY 13 14

1314 13 14 MAY 1314 of

YTD Budget YTD Amt MTD Amt YTD Balance Budget

Fund 20 GRANT PROGRAMS

DEPT 422 DENALI COMMISSIONFALSE PASS

Active E 20422 000850 CAPITAL CONSTR 10365805 000 000 10365805 000

SUBDEPT 000 10365805 000 000 10365805 000

Total DEPT 422 DENALI COMMISSIONFALSE 10365805 000 000 10365805 000

PASS

DEPT 424 EDAAkutanHarbor Floats

Active E 20424 000850 CAPITAL CONSTR 100000000 000 000 100000000 000

SUBDEPT 000 100000000 000 000 100000000 000

Total DEPT 424 EDAAkutan Harbor Floats 100000000 000 000 100000000 000

DEPT 499 Cold Bay AirportApronTaxiway
Active E 20499 049850 CAPITAL CONSTR 200000000 000 000 200000000 000

SUBDEPT 049 DCCED13DC501 200000000 000 000 200000000 000

Total DEPT 499 Cold Bay Airport 200000000 000 000 200000000 000

ApronTaxiway

DEPT 502 Cold Bay DockGrant
Active E 20502 000600 REPAIRS 7100000 000 000 7100000 000

SUBDEPT 000 7100000 000 000 7100000 000

Total DEPT 502 Cold Bay DockGrant 7100000 000 000 7100000 000

DEPT 504 Nelson Lagoon Erosion
Active E 20504 000850 CAPITAL CONSTR 23871036 13075855 000 10795181 5591

SUBDEPT 000 23871036 13075855 000 10523776 5478

Total DEPT 504 Nelson Lagoon Erosion 23871036 13075855 000 10523776 5478

DEPT 513 COLD BAY APRON PROJECT

Active E 20513000850 CAPITAL CONSTR 22500000 000 000 22500000 000

SUBDEPT 000 22500000 000 000 22500000 000

Total DEPT 513 COLD BAY APRON PROJECT 22500000 000 000 22500000 000

DEPT 516 Library Grant Program
Active E 20516 000475 SUPPLIES 110617 19414 000 91203 1755

SUBDEPT 000 110617 19414 000 91203 1755

Total DEPT 516 Library Grant Program 110617 19414 000 91203 1755

DEPT 518 CIAPCreate A Resource LandUse

Active E 20518 000850 CAPITAL CONSTR 22654452 8232644 000 14421808 3634

SUBDEPT 000 22654452 8232644 000 14421808 3634

Total DEPT 518 CIAPCreate A Resource 22654452 8232644 000 14421808 3634
LandUse

DEPT 802 CAPITAL COLD BAY

Active E 20802 000850 CAPITAL CONSTR 6000000 000 000 6000000 000

SUBDEPT 000 6000000 000 000 6000000 000

Total DEPT 802 CAPITAL COLD BAY 6000000 000 000 6000000 000

DEPT 803 CAPITAL FALSE PASS

Active E 20803 000850 CAPITAL CONSTR 1407013 000 000 1407013 000

SUBDEPT 000 1407013 000 000 1407013 000

Total DEPT 803 CAPITAL FALSE PASS 1407013 000 000 1407013 000

DEPT 813 Akutan AirportCIP Trident

Active E 20813 000850 CAPITAL CONSTR 34503215 56779 000 34446436 016

SUBDEPT 000 34503215 56779 000 34446436 016

Total DEPT 813 Akutan AirportCIPTrident 34503215 56779 000 34446436 016

DEPT 867 KCC Alternative Road

Active E 20867 000300 SALARIES 000 825000 105000 825000 000

Active E 20867 000350 FRINGE BENEFITS 000 1187311 128103 1187311 000
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Active E 20867 000380 CONTRACT LABO 000 000 000 000 000

Active E 20867 000381 ENGINEERING 000 000 000 000 000

Active E 20867 000400 TRAVEL AND PER 000 000 000 000 000

Active E 20867 000475 SUPPLIES 000 000 000 000 000

SUBDEPT 000 000 2012311 233103 2012311 000

Active E 20867 168 300 SALARIES 1780000 000 000 1780000 000

Active E 20867 168 350 FRINGE BENEFITS 898546 000 000 898546 000

Active E 20867168381 ENGINEERING 94350000 000 000 94350000 000

Active E 20867 168400 TRAVEL AND PER 592649 000 000 592649 000

Active E 20867 168850 CAPITAL CONSTR 98278008 64750 000 98213258 007

SUBDEPT 168 KCAP09DC 359 195899203 64750 000 195834453 003

Total DEPT 867 KCC Alternative Road 195899203 2077061 233103 193822142 106

DEPT 900 OTHER

Active E 20900 000753 MISC EXPENSE 000 6146861 5000000 6146861 000

Active E 20900 000850 CAPITAL CONSTR 000 000 000 000 000
1

SUBDEPT 000 000 6146861 5000000 6146861 000

Total DEPT 900 OTHER 000 6146861 5000000 6146861 000

Total Fund 20 GRANT PROGRAMS 624411341 29608614 5233103594531322 474
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Fund 22 OPERATIONS

Active R 22203 OTHER REVENUE 000 155705 000 155705 000

Active R 22204 OPERATING TRANSFER F 000 000 000 000 000
Active R 22221 COLD BAY TERMINAL LEA 13962000 12845754 1179222 1116246 9201

Active R 22222 COLD BAY TERMINAL OTH 000 000 000 000 000

Active R 22245 HOVERCRAFTMEDEVACS 500000 000 000 500000 000

Active R 22246 HOVERCRAFT TICKETS 19000000 18821042 000 178958 9906

Active R 22247 HOVERCRAFT VEHICLES 510000 504800 000 5200 9898

Active R 22248 HOVERCRAFT FREIGHT 24900000 24858814 000 41186 9983

Active R 22301 HELICOPTERTICKETS 10000000 6105167 245000 3894833 6105

Active R 22302 HELICOPTERFREIGHT 20000000 1897700 000 18102300 949

Total Fund 22 OPERATIONS 88872000 65188982 1424222 23683018 7335

it
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Fund 22 OPERATIONS

DEPT 802 CAPITAL COLD BAY

Active E 22802 200300 SALARIES 2550000 2324784 211344 225216 9531

Active E 22802 200350 FRINGE BENEFITS 361700 239840 21388 121860 6927

Active E 22802 200380 CONTRACT LABO 1500000 354323 000 1145677 2362

Active E 22802 200400 TRAVEL AND PER 000 000 000 000 000

Active E 22802 200425 TELEPHONE 500000 555581 35308 55581 11803

Active E 22802 200475 SUPPLIES 500000 423604 3500 76396 8542

Active E 22802 200525 RENTALLEASE 533500 940016 000 406516 17620

Active E 22802 200526 UTILITIES 2400000 2378508 172656 21492 9910

Active E 22802 200551 LEGAL 000 000 000 000 000

Active E 22802 200576 GAS 50000 000 000 50000 000

Active E 22802 200577 FUEL 2000000 2110412 323400 110412 10552

Active E 22802 200770 Depreciation Expen 000 000 000 000 000

SUBDEPT 200 COLD BAY TERMINAL 10395200 9327068 767596 913701 8972

Total DEPT 802 CAPITAL COLD BAY 10395200 9327068 767596 913701 8972

DEPT 843 Hovercraft Operation
Active E 22843 100300 SALARIES 000 000 000 000 000

Active E 22843 100350 FRINGE BENEFITS 000 000 000 000 000

Active E 22843 100380 CONTRACT LABO 153286800153286775 000 025 10000

Active E 22843 100400 TRAVEL AND PER 9300000 9298500 000 1500 9998

Active E 22843 100425 TELEPHONE 150000 108765 000 41235 7251

Active E 22843 100475 SUPPLIES 49600000 49563721 000 36279 9994

Active E 22843 100500 EQUIPMENT 000 000 000 000 000

Active E 22843 100526 UTILITIES 000 000 000 000 000

Active E 22843 100552 INSURANCE 5000000 4172300 000 827700 8345

Active E 22843 100576 GAS 370000 367575 000 2425 9934

Active E 22843 100577 FUEL 32000000 31759270 000 240730 9925

Active E 22843 100770 Depreciation Expen 000 000 000 000 000

SUBDEPT 100 HOVERCRAFT OPERATION 249706800248556906 000 1145424 9954

Total DEPT 843 Hovercraft Operation 249706800248556906 000 1145424 9954

DEPT 845 HELICOPTER OPERATIONS

Active E 22845 300300 SALARIES 700000 928500 475000 228500 13264

Active E 22845 300350 FRINGE BENEFITS 250000 87817 48071 162183 3513

Active E 22845 300 380 CONTRACT LABO 60000000 27551684 9960000 32448316 4592

Active E 22845 300 400 TRAVEL AND PER 1000000 2134500 690000 1134500 22845

Active E 22845 300 475 SUPPLIES 7500000 7606627 1418581 106627 10142

Active E 22845 300 500 EQUIPMENT 15000000 6641000 000 8359000 4427

Active E 22845 300552 INSURANCE 5000000 1820000 000 3180000 3640

Active E 22845 300576 GAS 150000 293176 281266 143176 19545

Active E 22845 300577 FUEL 30000000 7980999 742787 22019001 2660

SUBDEPT 300 HELICOPTER OPERATIONS 119600000 55044303 13615705 64405697 4602

Total DEPT 845 HELICOPTER OPERATIONS 119600000 55044303 13615705 64405697 4602

Total Fund 22 OPERATIONS 379702000312928277 14383301 66464822 8241
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Fund 24 BOND CONSTRUCTION

Active R 24201 INTEREST REVENUE 000 2949148 1003471 2949148 000

Active R 24203 OTHER REVENUE 000 6580291 000 6580291 000

Active R 24204 OPERATING TRANSFER F 000 000 000 000 000

Active R 24227 COEHARBOR PROJECTS 205224500 000 000 205224500 000

Active R 24259 BOND PROCEEDS 107082150 000 000 107082150 000

Active R 24270 STATE REVENUE OTHER 000 000 000 000 000

Active R 24277 STATE BOND REBATE 000 000 000 000 000

Total Fund 24BOND CONSTRUCTION 312306650 9529439 1003471 302777211 305
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Fund 24 BOND CONSTRUCTION

DEPT 809 Akutan AirportGrant
Active E 24809 000850 CAPITAL CONSTR 78624979 26107237 000 52517742 3320

SUBDEPT 000 78624979 26107237 000 52517742 3320

Total DEPT 809 Akutan AirportGrant 78624979 26107237 000 52517742 3320

DEPT 830 KING COVE HARBOR

Active E 24830 000850 CAPITAL CONSTR 8967600 000 000 8967600 000

SUBDEPT 000 8967600 000 000 8967600 000

Total DEPT 830 KING COVE HARBOR 8967600 000 000 8967600 000

DEPT 831 SAND POINT HARBOR

Active E 24831 132 850 CAPITAL CONSTR 000 000 000 000 000

SUBDEPT 132 Sand Point Harbor 000 000 000 000 000

Active E 24831 133850 CAPITAL CONSTR 200000000200000000 000 000 10000

SUBDEPT 133 Robert E Galovin Boat Harbor 200000000200000000 000 000 10000

Total DEPT 831 SAND POINT HARBOR 200000000200000000 000 000 10000
DEPT 833 FALSE PASS HARBOR

Active E 24833 000850 CAPITAL CONSTR 39796643 3593265 000 36203378 909

SUBDEPT 000 39796643 3593265 000 36180618 903

Total DEPT 833 FALSE PASS HARBOR 39796643 3593265 000 36180618 903

DEPT 839 AKUTAN HARBOR

Active E 24839 000850 CAPITAL CONSTR 104585823 2113700 000 102472123 202

SUBDEPT 000 104585823 2113700 000 102472123 202

Total DEPT 839 AKUTAN HARBOR 104585823 2113700 000 102472123 202

DEPT 862 NELSON LAGOON DOCK

Active E 24862 000850 CAPITAL CONSTR 1780936 000 000 1780936 000

SUBDEPT 000 1780936 000 000 1780936 000

Total DEPT 862 NELSON LAGOON DOCK 1780936 000 000 1780936 000

DEPT 867 KCC Alternative Road

Active E 24867 169850 CAPITAL CONSTR 000 000 000 000 000
SUBDEPT 169 KCAP Road Completion 000 000 000 000 000

Total DEPT 867 KCC Alternative Road 000 000 000 000 000

DEPT 900 OTHER

Active E 24900 000380 CONTRACT LABO 000 3206828 330277 3206828 000

Active E 24900 000725 BOND INTEREST 000 000 000 000 000

Active E 24900 000745 Bond Sale Expense 000 000 000 000 000
Active E 24900 000850 CAPITAL CONSTR 000 000 000 000 000

SUBDEPT 000 000 3206828 330277 3206828 000

Total DEPT 900 OTHER 000 3206828 330277 3206828 000

Total Fund 24 BOND CONSTRUCTION 433755981235021030 330277 198712191 5418
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Fund 30 BOND FUND

Active R 30201 INTEREST REVENUE 000 000 000 000 000

Active R 30203 OTHER REVENUE 159743252 000 000 159743252 000

Active R 30204 OPERATING TRANSFER F 000 000 000 000 000

Active R 30259 BOND PROCEEDS 000 000 000 000 000

Total Fund 30 BOND FUND 159743252 000 000 159743252 000
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DEPT 900 OTHER

Active E 30900 000725 BOND INTEREST 93443252137705070 44246875 44261818 14737

Active E 30900 000726 BOND PRINCIPAL 66300000122500000 000 56200000 18477

Active E 30900 000745 Bond Sale Expense 000 000 000 000 000

SUBDEPT 000 159743252260205070 44246875100461818 16289

Total DEPT 900 OTHER 159743252260205070 44246875100461818 16289

Total Fund 30 BOND FUND 159743252260205070 44246875100461818 16289

II

TINA ANDERSON
Typewritten Text
13



ALEUTIANS EAST BOROUGH 061014148 PM

Revenue Guideline
Page 6

Current Period MAY 1314

1314 1314 MAY 1314 of

YTD Budget YTD Amt MTD Amt YTD Balance Budget

Fund 40 PERMANENT FUND

Active R40201 INTEREST REVENUE 000 392571072 99266907 392571072 000

Active R40203 OTHER REVENUE 35000000 000 000 35000000 000

Active R 40204 OPERATING TRANSFER F 000 000 000 000 000

Active R 40230 LAND SALES 000 000 000 000 000

Total Fund 40 PERMANENT FUND 35000000392571072 99266907357571072 112163

III
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Fund 40 PERMANENT FUND

DEPT 900 OTHER

Active E 40900 000380 CONTRACT LABO 3500000 3206827 330277 293173 9162

Active E 40900 000751 OPERATING TRAN 000 000 000 000 000

SUBDEPT 000 3500000 3206827 330277 293173 9162

Total DEPT 900 OTHER 3500000 3206827 330277 293173 9162

Total Fund 40 PERMANENT FUND 3500000 3206827 330277 293173 9162

i I
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Fund 41 MAINTENANCE RESERVE FUND

Active R 41 201 INTEREST REVENUE 000 000 000 000 000

Active R 41 203 OTHER REVENUE 10000000 000 000 10000000 000

Active R 41 204 OPERATING TRANSFER F 000 000 000 000 000

Active R 41 276 AEB SCHOOL 000 000 000 000 000

Total Fund 41 MAINTENANCE RESERVE 10000000 000 000 10000000 000
FUND
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Fund 41 MAINTENANCE RESERVE FUND

DEPT 800 CAPITAL SCHOOL

Active E 41800 857300 SALARIES 000 000 000 000 000
Active E 41800 857350 FRINGE BENEFITS 000 000 000 000 000

Active E 41800 857380 CONTRACT LABO 000 000 000 000 000

Active E 41800 857400 TRAVEL AND PER 000 000 000 000 000

Active E 41800 857475 SUPPLIES 000 000 000 000 000

Active E 41800 857850 CAPITAL CONSTR 000 000 000 000 000

SUBDEPT 857 FALSE PASS SCHOOL 000 000 000 000 000

Active E 41800 865300 SALARIES 000 798000 000 798000 000

Active E 41800 865350 FRINGE BENEFITS 000 82227 000 82227 000

Active E 41800 865400 TRAVEL AND PER 000 000 000 000 000
Active E 41800 865475 SUPPLIES 000 000 000 000 000

SUBDEPT 865 Akutan School 000 880227 000 880227 000

Active E 41800 866300 SALARIES 000 000 000 000 000

Active E 41800 866350 FRINGE BENEFITS 000 000 000 000 000

Active E 41800 866380 CONTRACT LABO 000 000 000 000 000
Active E 41800 866400 TRAVEL AND PER 000 000 000 000 000
Active E 41800 866425 TELEPHONE 000 000 000 000 000

Active E 41800 866475 SUPPLIES 000 000 000 000 000

Active E 41800 866850 CAPITAL CONSTR 000 000 000 000 000

SUBDEPT 866 NELSON LAGOON SCHOOL 000 000 000 000 000

Active E 41800 867300 SALARIES 000 1648500 135000 1648500 000

Active E 41800 867350 FRINGE BENEFITS 000 172279 13663 172279 000

Active E 41800 867400 TRAVEL AND PER 000 000 000 000 000

Active E 41800 867475 SUPPLIES 000 366577 000 366577 000
Active E 41800 867850 CAPITAL CONSTR 000 17637100 000 17637100 000

SUBDEPT 867 Sand Point School 000 19824456 148663 19824456 000

Active E 41800 868300 SALARIES 000 000 000 000 000

Active E 41800 868350 FRINGE BENEFITS 000 000 000 000 000
Active E 41800 868380 CONTRACT LABO 000 122533 000 122533 000

Active E 41800 868400 TRAVEL AND PER 000 000 000 000 000

Active E 41800 868475 SUPPLIES 000 000 000 000 000

Active E 41800 868551 LEGAL 000 8536050 2459306 8536050 000

Active E 41800 868577 FUEL 000 000 000 000 000

Active E 41800 868852 ASPHALT PAVING 000 000 000 000 000

SUBDEPT 868 King Cove School 000 8658583 2459306 9788746 000

Active E 41800 869300 SALARIES 000 000 000 000 000

Active E 41800 869350 FRINGE BENEFITS 000 000 000 000 000

Active E 41800 869380 CONTRACT LABO 000 000 000 000 000

Active E 41800 869400 TRAVEL AND PER 000 000 000 000 000

Active E 41800 869475 SUPPLIES 000 000 000 000 000

Active E 41800 869942 PROPERTY LEASE 000 000 000 000 000

SUBDEPT 869 COLD BAY SCHOOL 000 000 000 000 000

Total DEPT 800 CAPITAL SCHOOL 000 29363266 2607969 30493429 000

DEPT 900 OTHER

Active E 41900 000753 MISC EXPENSE 10000000 000 000 10000000 000

Active E 41900 000880 LAND 000 000 000 000 000

SUBDEPT 000 10000000 000 000 10000000 000

Total DEPT 900 OTHER 10000000 000 000 10000000 000

Total Fund 41 MAINTENANCE RESERVE 10000000 29363266 2607969 20493429 29363

FUND
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Report Total 20005551741194500316 91157298797920365 5971
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Fund 01 GENERAL FUND

Active R 01 201 INTEREST REVENUE 3500000 1036518 7938 2463482 2961
Active R 01 203 OTHER REVENUE 700000 883392 300000 183392 12620

Active R 01 204 OPERATING TRANSFER F 000 000 000 000 000

Active R 01 206 AEBSD Fund Balance Refun 000 000 000 000 000

Active R 01 218 AEB RAW FISH TAX 320077900355455527 10563936 35377627 11105

Active R 01 229 Southwest Cities LLC 000 4200000 4200000 4200000 000

Active R 01 233 STATE PERS ONBEHALF 000 000 000 000 000

Active R 01 265 STATE RAW FISH TAX 203309700186912703 000 16396997 9193

Active R 01 266 STATE EXTRATERRITORIA 24308400 21446935 000 2861465 8823

Active R 01 267 STATE FISH LANDING TAX 5357100 5853832 000 496732 10927

Active R 01 268 StateLoss Of Raw Fish Tax 000 000 000 000 000
Active R 01 270 STATE REVENUE OTHER 57571100 40763000 000 16808100 7080
Active R 01 276 AEB SCHOOL 000 000 000 000 000

Active R 01 277 STATE BOND REBATE 104546400 65507074 14525500 39039326 6266
Active R 01 291 PLO95 PAYMNT IN LIEU 0 55900000 54560100 54560100 1339900 9760

Active R 01 292 USFWS LANDS 3625600 1522200 000 2103400 4198

Total Fund 01 GENERAL FUND 778896200738141281 84157474 40754919 9477

TINA ANDERSON
Typewritten Text
1



ALEUTIANS EAST BOROUGH 0716141036 AM

Expenditure Guideline
Page 1

Current Period JUNE 1314

1314 1314 JUNE 1314
of

YTD Budget YTD Amt MTD Amt YTD Balance Budget
Fund 01 GENERAL FUND

DEPT 100 MAYORS OFFICE

Active E 01100 000300 SALARIES 7289700 7289760 607480 060 10000
Active E 01100 000350 FRINGE BENEFITS 2781000 2945448 245454 164448 10591

Active E 01100 000400 TRAVEL AND PER 4100000 4206159 84700 106159 10259

Active E 01100 000425 TELEPHONE 240000 201279 25299 38721 8387
Active E 01100 000475 SUPPLIES 100000 127345 79552 27345 12735

Active E 01100 000554 AK LOBBIST 4500000 4336753 350000 163247 9637

Active E 01100 000555 FEDERAL LOBBIS 7560000 7560000 630000 000 10000

SUBDEPT 000 26570700 26666744 2022485 96044 10036

Total DEPT 100 MAYORS OFFICE 26570700 26666744 2022485 96044 10036

DEPT 105 ASSEMBLY

Active E 01105 000300 SALARIES 2500000 2530000 000 30000 10120

Active E 01105 000350 FRINGE BENEFITS 5600000 6047495 000 447495 10799

Active E 01105 000400 TRAVEL AND PER 5000000 5641270 58300 641270 11283

Active E 01105 000425 TELEPHONE 150000 136153 000 13847 9077

Active E 01105 000475 SUPPLIES 320000 318998 000 1002 9969

SUBDEPT 000 13570000 14673916 58300 1103916 10813

Total DEPT 105 ASSEMBLY 13570000 14673916 58300 1103916 10813

DEPT 150 PLANNINGCLERKS DEPARMENT

Active E 01150 000300 SALARIES 8554300 8340339 704014 213961 9750

Active E 01150 000350 FRINGE BENEFITS 3352400 3830866 290733 478466 11427
Active E 01150 000400 TRAVEL AND PER 1250000 1035800 000 214200 8286

Active E 01150 000425 TELEPHONE 750000 637674 38653 112326 8502

Active E 01150 000450 POSTAGESPEED 150000 74034 3198 75966 4936

Active E 01150 000475 SUPPLIES 700000 500793 23782 199207 7154
Active E 01150 000526 UTILITIES 2000000 2402500 217462 402500 12013

Active E 01150 000530 DUES AND FEES 500000 449555 58400 50445 8991

Active E 01150 000650 ELECTION 500000 382372 000 117628 7647

Active E 01 150 000670 Planning Commisio 1500000 1363789 180000 136211 9092

SUBDEPT 000 19256700 19017722 1516242 238978 9876

Total DEPT 150 PLANNINGCLERKS 19256700 19017722 1516242 238978 9876

DEPARMENT

DEPT 200 ADMINISTRATION

Active E 01200 000300 SALARIES 17216800 17708736 1464316 491936 10286

Active E 01200 000350 FRINGE BENEFITS 8113400 8582491 710268 469091 10578
Active E 01200 000380 CONTRACT LABO 1800000 1800000 150000 000 10000
Active E 01200 000382 ANCHORAGE OFFI 000 141622 64860 141622 000

Active E 01200 000400 TRAVEL AND PER 2550000 2367610 195590 182390 9285

Active E 01200 000425 TELEPHONE 800000 920360 71333 120360 11505

Active E 01200 000450 POSTAGESPEED 150000 84734 32742 65266 5649

Active E 01200 000475 SUPPLIES 1200000 1134869 131959 65131 9457

Active E 01200 000500 EQUIPMENT 000 000 000 000 000

Active E 01200 000525 RENTALLEASE 1450000 1613981 120805 163981 11131

Active E 01200 000530 DUES AND FEES 100000 29500 000 70500 2950
SUBDEPT 000 33380200 34100659 2420973 720459 10216

Total DEPT 200 ADMINISTRATION 33380200 34100659 2420973 720459 10216

DEPT 250 FINANCE DEPARTMENT

Active E 01250 000300 SALARIES 12286700 12387804 1124516 101104 10082

Active E 01250 000350 FRINGE BENEFITS 5116100 5372183 468067 256083 10501

Active E 01250 000400 TRAVEL AND PER 1000000 863215 000 136785 8632

Active E 01250 000425 TELEPHONE 500000 523025 80458 23025 10461
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Active E 01250 000450 POSTAGESPEED 250000 191598 50000 58402 7664

Active E 01250 000475 SUPPLIES 1000000 1199345 138816 199345 11993

Active E 01250 000526 UTILITIES 500000 471012 34220 28988 9420

Active E 01250 000550 AUDIT 4783500 4783440 000 060 10000

SUBDEPT 000 25436300 25791622 1896077 355322 10140

Total DEPT 250 FINANCE DEPARTMENT 25436300 25791622 1896077 355322 10140

DEPT 650 RESOURCE DEPARTMENT

Active E 01650 000300 SALARIES 8397000 8397048 699754 048 10000

Active E 01 650000350 FRINGE BENEFITS 3004000 3301812 283210 297812 10991

Active E 01 650000380 CONTRACT LABO 7500000 7500000 625000 000 10000

Active E 01650 000400 TRAVEL AND PER 2500000 2356791 265040 143209 9427

Active E 01650 000401 SEMD SAMPLING 000 000 000 000 000

Active E 01650 000402 NPFMC Meetings 1500000 1509138 000 9138 10061

Active E 01650 000403 BOF Meetings 1000000 769887 000 230113 7699

Active E 01 650000404 Unimak Bight Crab 5000000 4879664 000 120336 9759

Active E 01650 000425 TELEPHONE 300000 232305 35743 67695 7744

Active E 01 650000475 SUPPLIES 900000 798719 7548 101281 8875

Active E 01650 000525 RENTALLEASE 890300 890279 74341 021 10000

SUBDEPT 000 30991300 30635643 1990636 355657 9885

Total DEPT 650 RESOURCE DEPARTMENT 30991300 30635643 1990636 355657 9885

DEPT 651 PUBLIC INFORMATION

Active E 01 651011 300 SALARIES 8977800 8977776 748148 024 10000

Active E 01651 011 350 FRINGE BENEFITS 3273600 3435592 291704 161992 10495

Active E 01651 011 400 TRAVEL AND PER 1200000 1252460 40000 52460 10437

Active E 01651 011 425 TELEPHONE 240000 237235 23267 2765 9885

Active E 01651 011 450 POSTAGESPEED 25000 000 000 25000 000

Active E 01651 011 475 SUPPLIES 450000 323238 21672 126762 7183

Active E 01651 011 525 RENTALLEASE 1001600 1001568 83634 032 10000

Active E 01 651011 532 ADVERTISING 1200000 1172733 230000 27267 9773

SUBDEPT 011 PUBLIC INFORMATION 16368000 16400602 1438425 32602 10020

Total DEPT 651 PUBLIC INFORMATION 16368000 16400602 1438425 32602 10020

DEPT 700 PUBLIC WORKS DEPARTMENT

Active E 01700 000300 SALARIES 7713800 7806696 642808 92896 10120

Active E 01700 000350 FRINGE BENEFITS 2960200 3151100 265086 190900 10645

Active E 01700 000400 TRAVEL AND PER 1100000 1040600 62500 59400 9460

Active E 01700 000425 TELEPHONE 150000 127859 11403 22141 8524

Active E 01700 000475 SUPPLIES 600000 576856 200463 23144 9614

Active E 01700 000500 EQUIPMENT 000 000 000 000 000

Active E 01700 000526 UTILITIES 120000 123348 8858 3348 10279

SUBDEPT 000 12644000 12826459 1191118 182459 10144

Total DEPT 700 PUBLIC WORKS 12644000 12826459 1191118 182459 10144

DEPARTMENT

DEPT 844 KCAP

Active E 01844 000300 SALARIES 000 52500 52500 52500 000

Active E 01844 000350 FRINGE BENEFITS 000 35083 35083 35083 000

Active E 01844 000400 TRAVEL AND PER 000 000 000 000 000

Active E 01844 000425 TELEPHONE 200000 144004 9509 55996 7200

Active E 01844 000475 SUPPLIES 250000 219091 39517 30909 8764

Active E 01844 000525 RENTALLEASE 890300 955328 102219 65028 10730

SUBDEPT 000 1340300 1406006 238828 65706 10490

Total DEPT 844 KCAP 1340300 1406006 238828 65706 10490

DEPT 850 EDUCATION
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of

YTD Budget YTD Amt MTD Amt YTD Balance Budget
Active E 01850 000700 LOCAL SCHOOL C 115000000115000000 28750000 000 10000
Active E 01850 000701 SCHOOL SCHOLA 2000000 1428000 000 572000 7140
Active E 01850 000703 School Contribution 000 000 000 000 000

Active E 01850 000756 STUDENT TRAVEL 500000 500000 000 000 10000

SUBDEPT 000 117500000116928000 28750000 572000 9951

Total DEPT 850 EDUCATION 117500000116928000 28750000 572000 9951

DEPT 860 SPECIAL ASSISTANT NLGFPCDB
Active E 01860000 300 SALARIES 7397000 7397040 616420 040 10000
Active E 01860 000 350 FRINGE BENEFITS 2725600 3073484 261748 347884 11276

Active E 01860 000 400 TRAVEL AND PER 600000 372488 17172 227512 6208
Active E 01860 000425 TELEPHONE 150000 90482 10184 59518 6032

Active E 01860 000450 POSTAGESPEED 25000 000 000 25000 000
Active E 01860 000475 SUPPLIES 250000 127257 1182 122743 5090
Active E 01860 000525 RENTALLEASE 890300 890279 74341 021 10000
SUBDEPT 000 12037900 11951030 981047 86870 9928

Total DEPT 860 SPECIAL ASSISTANT 12037900 11951030 981047 86870 9928
NLGFPCDB

DEPT 900 OTHER

Active E 01900 000500 EQUIPMENT 1320000 1292074 135891 27926 9788
Active E 01900 000515 AEB VEHICLES 2000000 1244300 4500 755700 6222
Active E 01900 000525 RENTAULEASE 000 000 000 000 000

Active E 01900 000526 UTILITIES 2500000 2080658 74736 419342 8323

Active E 01900 000527 Aleutia Crab 5852200 5071839 5071839 780361 8667

Active E 01900 000551 LEGAL 17500000 10417079 1222240 7082921 5953
Active E 01900 000552 INSURANCE 12500000 12509919 96668 9919 10008
Active E 01900 000600 REPAIRS 1000000 584720 000 415280 5847

Active E 01900 000727 BANK FEES 100000 67226 7967 32774 6723

Active E 01900 000752 CONTRIBUTION T 15000000 15000000 3750000 000 10000

Active E 01900 000753 MISC EXPENSE 13500000 13118086 000 381914 9717

Active E 01900 000757 DONATIONS 3375000 3375000 000 000 10000
Active E 01900 000760 REVENUE SHARIN 3200000 000 000 3200000 000
Active E 01900 000943 WEB SERVICE 2500000 2248900 373000 251100 8996

SUBDEPT 000 80347200 67009801 10736841 13337399 8340

Total DEPT 900 OTHER 80347200 67009801 10736841 13337399 8340

Total Fund 01 GENERAL FUND 389442600377408204 53240972 12034396 9691
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YTD Budget YTD Amt MTD Amt YTD Balance Budget

Fund 20 GRANT PROGRAMS

Active R 20201 INTEREST REVENUE 000 000 000 000 000

Active R 20203 OTHER REVENUE 000 000 000 000 000

Active R 20207 AEB Grant Revenue 34600000 000 000 34600000 000

Active R 20287 KCAP09DC 359 195899203 000 000 195899203 000

Active R 20422 DENALI COMMISSIONFAL 10365805 000 000 10365805 000

Active R 20 424 EDAAkutan Harbor Floats 100000000 000 000 100000000 000

Active R 20 499 Cold Bay AirportApronTaxi 200000000 000 000 200000000 000

Active R 20 504 Nelson Lagoon ErosionlOCl 23871036 12941361 000 10929675 5421

Active R 20 516 Library Grant Program 150000 000 000 150000 000

Active R 20 518 CIAPCreate A Resource La 22654452 8361070 000 14293382 3691

Active R 20 813 Akutan AirportCIPTrident 90000000 000 000 90000000 000

Total Fund 20 GRANT PROGRAMS 677540496 21302431 000 656238065 314
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Fund 20 GRANT PROGRAMS

DEPT 422 DENALI COMMISSIONFALSE PASS

Active E 20422 000850 CAPITAL CONSTR 10365805 000 000 10365805 000

SUBDEPT 000 10365805 000 000 10365805 000

Total DEPT 422 DENALI COMMISSIONFALSE 10365805 000 000 10365805 000
PASS

DEPT 424 EDAAkutan Harbor Floats

Active E 20424 000850 CAPITAL CONSTR 100000000 000 000 100000000 000

SUBDEPT 000 100000000 000 000 100000000 000

Total DEPT 424 EDAAkutan Harbor Floats 100000000 000 000 100000000 000

DEPT 499 Cold Bay AirportApronTaxiway
Active E 20499 049850 CAPITAL CONSTR 200000000 000 000 200000000 000

SUBDEPT 049 DCCED13DC501 200000000 000 000 200000000 000

Total DEPT 499 Cold Bay Airport 200000000 000 000 200000000 000

ApronTaxiway
DEPT 502 Cold Bay DockGrant

Active E 20502 000600 REPAIRS 7100000 000 000 7100000 000

SUBDEPT 000 7100000 000 000 7100000 000

Total DEPT 502 Cold Bay DockGrant 7100000 000 000 7100000 000

DEPT 504 Nelson Lagoon Erosion
Active E 20504 000850 CAPITAL CONSTR 23871036 15168378 2092523 8702658 6354

SUBDEPT 000 23871036 15168378 2092523 8702658 6354

Total DEPT 504 Nelson Lagoon Erosion 23871036 15168378 2092523 8702658 6354

DEPT 513 COLD BAY APRON PROJECT

Active E 20513 000850 CAPITAL CONSTR 22500000 000 000 22500000 000

SUBDEPT 000 22500000 000 000 22500000 000

Total DEPT 513 COLD BAY APRON PROJECT 22500000 000 000 22500000 000

DEPT 516 Library Grant Program
Active E 20516 000475 SUPPLIES 110617 19414 000 91203 1755

SUBDEPT 000 110617 19414 000 91203 1755

Total DEPT 516 Library Grant Program 110617 19414 000 91203 1755

DEPT 518 CIAPCreate A Resource LandUse

Active E 20518 000850 CAPITAL CONSTR 22654452 8239618 6974 14414834 3637

SUBDEPT 000 22654452 8239618 6974 14414834 3637

Total DEPT 518 CIAPCreate A Resource 22654452 8239618 6974 14414834 3637
LandUse

DEPT 802 CAPITAL COLD BAY

Active E 20802 000850 CAPITAL CONSTR 6000000 000 000 6000000 000

SUBDEPT 000 6000000 000 000 6000000 000

Total DEPT 802 CAPITAL COLD BAY 6000000 000 000 6000000 000

DEPT 803 CAPITAL FALSE PASS

Active E 20803 000850 CAPITAL CONSTR 1407013 000 000 1407013 000

SUBDEPT 000 1407013 000 000 1407013 000

Total DEPT 803 CAPITAL FALSE PASS 1407013 000 000 1407013 000

DEPT 813 Akutan AirportCIPTrident
Active E 20813 000850 CAPITAL CONSTR 34503215 56779 000 34446436 016

SUBDEPT 000 34503215 56779 000 34446436 016

Total DEPT 813 Akutan AirportCIPTrident 34503215 56779 000 34446436 016

DEPT 867 KCC Alternative Road

Active E 20867 000300 SALARIES 000 652500 172500 652500 000

Active E 20867 000350 FRINGE BENEFITS 000 1245085 57774 1245085 000
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Active E 20867 000380 CONTRACT LABO 000 000 000 000 000
Active E 20867 000381 ENGINEERING 000 000 000 000 000
Active E 20867000400 TRAVEL AND PER 000 000 000 000 000

Active E 20867 000475 SUPPLIES 000 000 000 000 000

SUBDEPT 000 000 1897585 114726 1897585 000

Active E 20867 168300 SALARIES 1780000 000 000 1780000 000
Active E 20867 168350 FRINGE BENEFITS 898546 000 000 898546 000
Active E 20867 168381 ENGINEERING 94350000 000 000 94350000 000

Active E 20867 168 400 TRAVEL AND PER 592649 000 000 592649 000
Active E 20867 168850 CAPITAL CONSTR 98278008 000 64750 98278008 000
SUBDEPT 168 KCAP09DC359 195899203 000 64750 195899203 000

Total DEPT 867 KCC Alternative Road 195899203 1897585 179476194001618 097

DEPT 900 OTHER

Active E 20900 000 753 MISC EXPENSE 000 6211611 64750 6211611 000
Active E 20900 000 850 CAPITAL CONSTR 000 000 000 000 000
SUBDEPT 000 000 6211611 64750 6211611 000

Total DEPT 900 OTHER 000 6211611 64750 6211611 000

Total Fund 20 GRANT PROGRAMS 624411341 31593385 1984771 592817956 506
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Fund 22 OPERATIONS

Active R 22 203 OTHER REVENUE 000 155705 000 155705 000
Active R 22 204 OPERATING TRANSFER F 000 000 000 000 000
Active R 22 221 COLD BAY TERMINAL LEA 13962000 14024976 1179222 62976 10045

Active R 22 222 COLD BAY TERMINAL OTH 000 000 000 000 000

Active R 22 245 HOVERCRAFTMEDEVACS 500000 000 000 500000 000

Active R 22 246 HOVERCRAFT TICKETS 19000000 19131042 310000 131042 10069
Active R 22 247 HOVERCRAFT VEHICLES 510000 504800 000 5200 9898

Active R 22 248 HOVERCRAFT FREIGHT 24900000 29496314 4637500 4596314 11846

Active R 22 301 HELICOPTERTICKETS 10000000 14472167 8367000 4472167 14472
Active R 22 302 HELICOPTERFREIGHT 20000000 452150 1445550 19547850 226

Total Fund 22 OPERATIONS 88872000 78237154 13048172 10634846 8803
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Fund 22 OPERATIONS

DEPT 802 CAPITAL COLD BAY

Active E 22802 200300 SALARIES 2550000 2536128 211344 13872 9946
Active E 22802 200350 FRINGE BENEFITS 361700 261228 21388 100472 7222

Active E 22802 200380 CONTRACT LABO 1500000 354323 000 1145677 2362
Active E 22802 200400 TRAVEL AND PER 000 000 000 000 000
Active E 22802 200425 TELEPHONE 500000 590592 35011 90592 11812

Active E 22802 200475 SUPPLIES 500000 428548 4944 71452 8571

Active E 22802 200525 RENTALLEASE 533500 940016 000 406516 17620
Active E 22802 200526 UTILITIES 2400000 2574545 196037 174545 10727
Active E 22802 200551 LEGAL 000 000 000 000 000

Active E 22802 200576 GAS 50000 000 000 50000 000
Active E 22802 200577 FUEL 2000000 2452677 342265 452677 12263
Active E 22802 200770 Depreciation Expen 000 000 000 000 000

SUBDEPT 200 COLD BAY TERMINAL 10395200 10138057 810989 257143 9753
Total DEPT 802 CAPITAL COLD BAY 10395200 10138057 810989 257143 9753

DEPT 843 Hovercraft Operation
Active E 22843 100300 SALARIES 000 000 000 000 000

Active E 22843 100350 FRINGE BENEFITS 000 000 000 000 000
Active E 22843 100380 CONTRACT LABO 153286800153286775 000 025 10000
Active E 22843 100400 TRAVEL AND PER 9300000 9298500 000 1500 9998
Active E 22843 100425 TELEPHONE 150000 108765 000 41235 7251

Active E 22843 100475 SUPPLIES 49600000 50281317 717596 681317 10137
Active E 22843 100500 EQUIPMENT 000 000 000 000 000

Active E 22843 100526 UTILITIES 000 000 000 000 000
Active E 22843 100552 INSURANCE 5000000 4172300 000 827700 8345
Active E 22843 100576 GAS 370000 367575 000 2425 9934
Active E 22843 100577 FUEL 32000000 31759270 000 240730 9925
Active E 22843 100770 Depreciation Expen 000 000 000 000 000

SUBDEPT 100 HOVERCRAFT OPERATION 249706800249274502 717596 432298 9983
Total DEPT 843 Hovercraft Operation 249706800249274502 717596 432298 9983

DEPT 845 HELICOPTER OPERATIONS

Active E 22845 300300 SALARIES 700000 1276000 347500 576000 18229
Active E 22845 300350 FRINGE BENEFITS 250000 122984 35167 127016 4919

Active E 22845 300380 CONTRACT LABO 60000000 38927706 11376022 21072294 6488
Active E 22845 300400 TRAVEL AND PER 1000000 2284500 150000 1284500 22845

Active E 22845 300475 SUPPLIES 7500000 4794127 2812500 2705873 6392

Active E 22845 300500 EQUIPMENT 15000000 9755605 3114605 5244395 6504
Active E 22845 300552 INSURANCE 5000000 1820000 000 3180000 3640

Active E 22845 300576 GAS 150000 333274 40098 183274 22218
Active E 22845 300577 FUEL 30000000 8042931 61932 21957069 2681

SUBDEPT 300 HELICOPTER OPERATIONS 119600000 67357127 12312824 52242873 5632
Total DEPT 845 HELICOPTER OPERATIONS 119600000 67357127 12312824 52242873 5632

Total Fund 22 OPERATIONS 379702000326769686 13841409 52932314 8606
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Fund 24 BOND CONSTRUCTION

Active R 24 201 INTEREST REVENUE 000 3107798 158650 3107798 000

Active R 24 203 OTHER REVENUE 000 6580291 000 6580291 000

Active R 24 204 OPERATING TRANSFER F 000 000 000 000 000

Active R 24 227 COEHARBOR PROJECTS 205224500 000 000 205224500 000

Active R 24 259 BOND PROCEEDS 107082150 000 000 107082150 000

Active R 24 270 STATE REVENUE OTHER 000 000 000 000 000

Active R 24 277 STATE BOND REBATE 000 000 000 000 000

Total Fund 24 BOND CONSTRUCTION 312306650 9688089 158650302618561 310
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Fund 24 BOND CONSTRUCTION

DEPT 809 Akutan AirportGrant
Active E 24809 000850 CAPITAL CONSTR 78624979 26107237 000 52517742 3320

SUBDEPT 000 78624979 26107237 000 52517742 3320

Total DEPT 809 Akutan AirportGrant 78624979 26107237 000 52517742 3320

DEPT 830 KING COVE HARBOR

Active E 24830 000850 CAPITAL CONSTR 8967600 000 000 8967600 000

SUBDEPT 000 8967600 000 000 8967600 000

Total DEPT 830 KING COVE HARBOR 8967600 000 000 8967600 000

DEPT 831 SAND POINT HARBOR

Active E 24831 132 850 CAPITAL CONSTR 000 000 000 000 000
SUBDEPT 132 Sand Point Harbor 000 000 000 000 000

Active E 24831 133850 CAPITAL CONSTR 200000000200000000 000 000 10000
SUBDEPT 133 Robert E Galovin Boat Harbor 200000000200000000 000 000 10000

Total DEPT 831 SAND POINT HARBOR 200000000200000000 000 000 10000

DEPT 833 FALSE PASS HARBOR

Active E 24833 000850 CAPITAL CONSTR 39796643 3691025 97760 36105618 927
SUBDEPT 000 39796643 3691025 97760 36105618 927

Total DEPT 833 FALSE PASS HARBOR 39796643 3691025 97760 36105618 927
DEPT 839 AKUTAN HARBOR

Active E 24839 000850 CAPITAL CONSTR 104585823 2113700 000 102472123 202
SUBDEPT 000 104585823 2113700 000 102472123 202

Total DEPT 839 AKUTAN HARBOR 104585823 2113700 000 102472123 202
DEPT 862 NELSON LAGOON DOCK

Active E 24862 000850 CAPITAL CONSTR 1780936 000 000 1780936 000

SUBDEPT 000 1780936 000 000 1780936 000

Total DEPT 862 NELSON LAGOON DOCK 1780936 000 000 1780936 000

DEPT 867 KCC Alternative Road

Active E 24867 169850 CAPITAL CONSTR 000 000 000 000 000

SUBDEPT 169 KCAP Road Completion 000 000 000 000 000

Total DEPT 867 KCC Alternative Road 000 000 000 000 000

DEPT 900 OTHER

Active E 24900 000380 CONTRACT LABO 000 3879087 672259 3879087 000

Active E 24900 000725 BOND INTEREST 000 000 000 000 000

Active E 24900 000745 Bond Sale Expense 000 000 000 000 000

Active E 24900 000850 CAPITAL CONSTR 000 000 000 000 000

SUBDEPT 000 000 3879087 672259 3879087 000

Total DEPT 900 OTHER 000 3879087 672259 3879087 000

Total Fund 24 BOND CONSTRUCTION 433755981235791049 770019 197964932 5436
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Fund 30 BOND FUND

Active R 30 201 INTEREST REVENUE 000 000 000 000 000

Active R 30 203 OTHER REVENUE 159743252 000 000 159743252 000

Active R 30 204 OPERATING TRANSFER F 000 000 000 000 000

Active R 30 259 BOND PROCEEDS 000 000 000 000 000

Total Fund 30 BOND FUND 159743252 000 000 159743252 000
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Fund 30 BOND FUND

DEPT 900 OTHER

Active E 30900 000725 BOND INTEREST 93443252137705070 000 44261818 14737

Active E 30900 000726 BOND PRINCIPAL 66300000122500000 000 56200000 18477
Active E 30900 000745 Bond Sale Expense 000 000 000 000 000

SUBDEPT 000 159743252260205070 000 100461818 16289

Total DEPT 900 OTHER 159743252260205070 000 100461818 16289

Total Fund 30 BOND FUND 159743252260205070 000 100461818 16289
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Fund 40 PERMANENT FUND

Active R 40201 INTEREST REVENUE 000459828800 67257728 459828800 000

Active R 40203 OTHER REVENUE 35000000 000 000 35000000 000

Active R 40204 OPERATING TRANSFER F 000 000 000 000 000

Active R 40230 LAND SALES 000 000 000 000 000

Total Fund 40 PERMANENT FUND 35000000459828800 67257728424828800 131380
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Fund 40 PERMANENT FUND

DEPT 900 OTHER

Active E 40900 000380 CONTRACT LABO 3500000 3879087 672260 379087 11083

Active E 40900 000751 OPERATING TRAN 000 000 000 000 000

SUBDEPT 000 3500000 3879087 672260 379087 11083

Total DEPT 900 OTHER 3500000 3879087 672260 379087 11083

Total Fund 40 PERMANENT FUND 3500000 3879087 672260 379087 11083
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Fund 41 MAINTENANCE RESERVE FUND

Active R 41 201 INTEREST REVENUE 000 000 000 000 000

Active R 41 203 OTHER REVENUE 10000000 000 000 10000000 000

Active R 41 204 OPERATING TRANSFER F 000 000 000 000 000

Active R 41 276 AEB SCHOOL 000 000 000 000 000

Total Fund 41 MAINTENANCE RESERVE 10000000 000 000 10000000 000
FUND
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Fund 41 MAINTENANCE RESERVE FUND

DEPT 800 CAPITAL SCHOOL

Active E 41800 857300 SALARIES 000 000 000 000 000

Active E 41800 857350 FRINGE BENEFITS 000 000 000 000 000

Active E 41800 857380 CONTRACT LABO 000 000 000 000 000

Active E 41800 857400 TRAVEL AND PER 000 000 000 000 000

Active E 41800 857475 SUPPLIES 000 000 000 000 000

Active E 41800 857850 CAPITAL CONSTR 000 000 000 000 000

SUBDEPT 857 FALSE PASS SCHOOL 000 000 000 000 000

Active E 41800 865300 SALARIES 000 798000 000 798000 000 I
Active E 41800 865350 FRINGE BENEFITS 000 82227 000 82227 000

Active E 41800 865400 TRAVEL AND PER 000 000 000 000 000

Active E 41800 865475 SUPPLIES 000 000 000 000 000

SUBDEPT 865 Akutan School 000 880227 000 880227 000

Active E 41800 866300 SALARIES 000 000 000 000 000

Active E 41800 866350 FRINGE BENEFITS 000 000 000 000 000

Active E 41800 866380 CONTRACT LABO 000 000 000 000 000

Active E 41800 866400 TRAVEL AND PER 000 000 000 000 000

Active E 41800 866425 TELEPHONE 000 000 000 000 000

Active E 41800 866475 SUPPLIES 000 000 000 000 000

Active E 41800 866850 CAPITAL CONSTR 000 000 000 000 000

SUBDEPT 866 NELSON LAGOON SCHOOL 000 000 000 000 000

Active E 41800 867300 SALARIES 000 2267000 618500 2267000 000

Active E 41800 867350 FRINGE BENEFITS 000 234871 62592 234871 000

Active E 41800 867380 CONTRACT LABO 000 000 000 000 000

Active E 41800 867400 TRAVEL AND PER 000 000 000 000 000

Active E 41800 867475 SUPPLIES 000 366577 000 366577 000

Active E 41800 867850 CAPITAL CONSTR 000 17637100 000 17637100 000

SUBDEPT 867 Sand Point School 000 20505548 681092 20505548 000

Active E 41800 868300 SALARIES 000 000 000 000 000

Active E 41800 868350 FRINGE BENEFITS 000 000 000 000 000

Active E 41800 868380 CONTRACT LABO 000 122533 000 122533 000
Active E 41800 868400 TRAVEL AND PER 000 000 000 000 000

Active E 41800 868475 SUPPLIES 000 000 000 000 000

Active E 41800 868551 LEGAL 000 10832300 2296250 10832300 000
Active E 41800 868577 FUEL 000 000 000 000 000
Active E 41800 868852 ASPHALT PAVING 000 000 000 000 000

SUBDEPT 868 King Cove School 000 10954833 2296250 10954833 000

Active E 41800 869300 SALARIES 000 000 000 000 000

Active E 41800 869350 FRINGE BENEFITS 000 000 000 000 000

Active E 41800 869380 CONTRACT LABO 000 000 000 000 000

Active E 41800 869400 TRAVEL AND PER 000 000 000 000 000

Active E 41800 869475 SUPPLIES 000 000 000 000 000

Active E 41800 869942 PROPERTY LEASE 000 000 000 000 000

SUBDEPT 869 COLD BAY SCHOOL 000 000 000 000 000

Total DEPT 800 CAPITAL SCHOOL 000 32340608 2977342 32340608 000

DEPT 900 OTHER

Active E 41900 000753 MISC EXPENSE 10000000 000 000 10000000 000

Active E 41900 000880 LAND 000 000 000 000 000

SUBDEPT 000 10000000 000 000 10000000 000

Total DEPT 900 OTHER 10000000 000 000 10000000 000
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Total Fund 41 MAINTENANCE RESERVE 10000000 32340608 2977342 22340608 32341
FUND
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Report Total 20005551741267987089 73486773732568085 6338
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1415 14 15 JULY 1415 of
YTD Budget YTD Amt MT Amt YTD Balan Budget

Fund 01 GENERAL FUND

Active R 01 201 INTEREST REVENUE 3500000 000 000 3500000 000

Active R 01 203 OTHER REVENUE 700000 000 000 700000 000
I

Active R 01 204 OPERATING TRANSFER F 000 000 000 000 000 I

Active R 01 206 AEBSD Fund Balance Refun 000 000 000 000 000

Active R 01 218 AEB RAW FISH TAX 320077900 263622 263622 319814278 008

Active R 01 229 Southwest Cities LLC 000 000 000 000 000

Active R 01 233 STATE PERS ONBEHALF 000 000 000 000 000

Active R 01 265 STATE RAW FISH TAX 186912700 000 000 186912700 000

Active R 01 266 STATE EXTRATERRITORIA 24308400 000 000 24308400 000

Active R 01 267 STATE FISH LANDING TAX 4886400 000 000 4886400 000

Active R 01 268 StateLoss Of Raw Fish Tax 000 000 000 000 000

Active R 01 270 STATE REVENUE OTHER 40763000 40757900 40757900 5100 9999

Active R 01 276 AEB SCHOOL 000 000 000 000 000

Active R 01 277 STATE BOND REBATE 104546400 656400 656400 103890000 063

Active R 01 291 PLO 95 PAYMNT IN LIEU 0 55900000 000 000 55900000 000

Active R 01 292 USFWS LANDS 3625600 2245400 2245400 1380200 6193

Total Fund 01 GENERAL FUND 745220400 43923322 43923322701297078 589
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YTD Budget YTD Amt MTD Amt YTD Balance Budet
Fund 01 GENERAL FUND

DEPT 100 MAYORS OFFICE

Active E 01 100 000300 SALARIES 7544900 628740 628740 6916160 833

Active E 01100 000350 FRINGE BENEFITS 2781000 279392 279392 2501608 1005

Active E 01100 000400 TRAVEL AND PER 3600000 000 000 3600000 000

Active E 01100 000425 TELEPHONE 240000 000 000 240000 000

Active E 01100 000475 SUPPLIES 100000 000 000 100000 000

Active E 01100 000554 AK LOBBIST 4500000 350000 350000 4150000 778

Active E 01100 000555 FEDERAL LOBBIS 7560000 000 000 7560000 833

SUBDEPT 000 26325900 1258132 1258132 24437768 478

Total DEPT 100 MAYORS OFFICE 26325900 1258132 1258132 24437768 478

DEPT 105 ASSEMBLY

Active E 01105 000300 SALARIES 2500000 000 000 2500000 000

Active E 01105 000350 FRINGE BENEFITS 5600000 1319530 1319530 4280470 2356

Active E 01105 000400 TRAVEL AND PER 4000000 000 000 4000000 000

Active E 01105 000425 TELEPHONE 450000 000 000 450000 000

Active E 01105 000475 SUPPLIES 50000 000 000 50000 000

SUBDEPT 000 12600000 1319530 1319530 11280470 1047

Total DEPT 105 ASSEMBLY 12600000 1319530 1319530 11280470 1047

DEPT 150 PLANNINGCLERKS DEPARMENT

Active E 01150 000300 SALARIES 8844300 708113 708113 8136187 801

Active E 01150 000350 FRINGE BENEFITS 3352400 309967 309967 3042433 925

Active E 01150 000400 TRAVEL AND PER 1250000 000 000 1250000 000

Active E 01 150000425 TELEPHONE 750000 27524 27524 722476 387

Active E 01150 000450 POSTAGE SPEED 150000 000 000 150000 000

Active E 01150 000475 SUPPLIES 900000 15499 15499 884501 202

Active E 01150 000526 UTILITIES 2000000 000 000 2000000 000

Active E 01150 000530 DUES AND FEES 500000 000 000 500000 000

Active E 01150 000650 ELECTION 800000 000 000 800000 000

Active E 01150 000 670 Planning Commisio 000 000 000 000 000

SUBDEPT 000 18546700 1061103 1061103 17481380 572

Total DEPT 150 PLANNINGCLERKS 18546700 1061103 1061103 17481380 572

DEPARMENT

DEPT 151 Planning Commission
Active E 01151 000300 SALARIES 2000000 000 000 2000000 000

Active E 01151 000380 CONTRACT LABO 2500000 000 000 2500000 000

Active E 01151 000400 TRAVEL AND PER 2000000 000 000 2000000 000

Active E 01151 000425 TELEPHONE 250000 000 000 250000 000

Active E 01151 000450 POSTAGESPEED 250000 000 000 250000 000

SUBDEPT 000 NO DESCR 7000000 000 000 7000000 000

Total DEPT 151 Planning Commission 7000000 000 000 7000000 000

DEPT 200 ADMINISTRATION

Active E 01200 000300 SALARIES 17834900 2218240 2218240 15616660 1244

Active E 01200 000350 FRINGE BENEFITS 6423400 1022199 1022199 5401201 1591

Active E 01200 000380 CONTRACT LABO 1800000 150000 150000 1650000 833

Active E 01200 000382 ANCHORAGE OFFI 000 1062757 1062757 1062757 000

Active E 01200 000400 TRAVEL AND PER 2550000 3300 3300 2546700 013

Active E 01200 000 425 TELEPHONE 600000 11609 11609 588391 193

Active E 01200 000 450 POSTAGESPEED 250000 53664 53664 196336 2147

Active E 01200 000 475 SUPPLIES 1812000 000 000 1812000 352

Active E 01200 000 525 RENTALLEASE 1450000 000 000 1450000 000

Active E 01200 000 530 DUES AND FEES 250000 000 000 250000 000
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SUBDEPT 000 32970300 4521769 4521769 27409757 1371

Total DEPT 200 ADMINISTRATION 32970300 4521769 4521769 27409757 1371

DEPT 201 Assistant Administrator

Active E 01201 000300 SALARIES 9000000 000 000 9000000 000

Active E 01201 000350 FRINGE BENEFITS 3000000 000 000 3000000 000

Active E 01201 000400 TRAVEL AND PER 1000000 000 000 1000000 000

Active E 01201 000425 TELEPHONE 400000 000 000 400000 000

Active E 01201 000450 POSTAGESPEED 20000 000 000 20000 000

Active E 01201 000 475 SUPPLIES 250000 000 000 250000 000

Active E 01201 000525 RENTALLEASE 890300 000 000 890300 000

SUBDEPT 000 NO DESCR 14560300 000 000 14560300 000

Total DEPT 201 Assistant Administrator 14560300 000 000 14560300 000

DEPT 250 FINANCE DEPARTMENT

Active E 01250 000300 SALARIES 12729000 1184569 1184569 11544431 931

Active E 01250 000350 FRINGE BENEFITS 5116100 497283 497283 4618817 972

Active E 01250 000400 TRAVEL AND PER 700000 000 000 700000 000

Active E 01250 000425 TELEPHONE 500000 65570 65570 434430 1342

Active E 01250 000450 POSTAGE SPEED 250000 000 000 250000 000

Active E 01250 000475 SUPPLIES 500000 4664 4664 495336 704

Active E 01250 000526 UTILITIES 500000 000 000 500000 000

Active E 01250 000550 AUDIT 4500000 000 000 4500000 000

SUBDEPT 000 24795100 1752086 1752086 23010926 707

Total DEPT 250 FINANCE DEPARTMENT 24795100 1752086 1752086 23010926 707

DEPT 650 RESOURCE DEPARTMENT

Active E 01650 000300 SALARIES 8690900 724244 724244 7966656 833

Active E 01650 000350 FRINGE BENEFITS 3004000 309618 309618 2694382 1031

Active E 01650 000380 CONTRACT LABO 7500000 625000 625000 6875000 833

Active E 01650 000 400 TRAVEL AND PER 3500000 291600 291600 3208400 947

Active E 01650 000 402 NPFMC Meetings 1500000 000 000 1500000 000

Active E 01650 000403 BOF Meetings 3000000 000 000 3000000 000

Active E 01650 000425 TELEPHONE 300000 000 000 300000 000

Active E 01650 000475 SUPPLIES 700000 000 000 700000 000

Active E 01650 000525 RENTALLEASE 890300 000 000 890300 000

SUBDEPT 000 29085200 1950462 1950462 27094738 671

Total DEPT 650 RESOURCE DEPARTMENT 29085200 1950462 1950462 27094738 671

DEPT 651 COMMUNICATION DIRECTOR

Active E 01651 011 300 SALARIES 9292100 774332 774332 8517768 833

Active E 01651 011 350 FRINGE BENEFITS 3273600 212794 212794 3060806 650

Active E 01651 011 400 TRAVEL AND PER 1500000 000 000 1500000 000

Active E 01651 011 425 TELEPHONE 240000 13498 13498 226502 562

Active E 01651 011 450 POSTAGESPEED 25000 000 000 25000 000

Active E 01651 011 475 SUPPLIES 450000 000 000 450000 000

Active E 01651 011 525 RENTALLEASE 1001600 000 000 1001600 000

Active E 01 651011 532 ADVERTISING 1500000 000 000 1500000 000

SUBDEPT 011 PUBLIC INFORMATION 17282300 1000624 1000624 16281676 579

Total DEPT 651 COMMUNICATION DIRECTOR 17282300 1000624 1000624 16281676 579

DEPT 700 PUBLIC WORKS DEPARTMENT

Active E 01700 000300 SALARIES 7983800 665306 665306 7318494 833

Active E 01700 000350 FRINGE BENEFITS 2960200 299834 299834 2660366 1013

Active E 01700 000400 TRAVEL AND PER 1100000 000 000 1100000 000

Active E 01700 000425 TELEPHONE 150000 6371 6371 143629 549
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Active E 01700 000475 SUPPLIES 600000 000 000 600000 174

Active E 01700 000500 EQUIPMENT 150000 000 000 150000 000

Active E 01700 000526 UTILITIES 200000 000 000 200000 000

SUBDEPT 000 13144000 971511 971511 12160166 739

Total DEPT 700 PUBLIC WORKS 13144000 971511 971511 12160166 739

DEPARTMENT

DEPT 844 KCAP

Active E 01844 000300 SALARIES 250000 45000 45000 205000 1800

Active E 01844 000350 FRINGE BENEFITS 200000 155399 155399 44601 7770

Active E 01844 000400 TRAVEL AND PER 000 000 000 000 000

Active E 01844 000425 TELEPHONE 112000 000 000 112000 000

Active E 01844 000475 SUPPLIES 60000 000 000 60000 000

Active E 01844 000525 RENTALLEASE 890300 000 000 890300 000

Active E 01844 000603 MAINTENANCE 10000000 000 000 10000000 000

SUBDEPT 000 11512300 200399 200399 11311901 174

Total DEPT 844 KCAP 11512300 200399 200399 11311901 174

DEPT 850 EDUCATION

Active E 01850 000700 LOCAL SCHOOL C 80000000 000 000 80000000 000

Active E 01850 000701 SCHOOL SCHOLA 2000000 000 000 2000000 000

Active E 01850 000703 School Contribution 000 000 000 000 000

Active E 01850 000756 STUDENT TRAVEL 2000000 000 000 2000000 000

SUBDEPT 000 84000000 000 000 84000000 000

Total DEPT 850 EDUCATION 84000000 000 000 84000000 000

DEPT 860 SPECIAL ASSISTANT NLGFPCDB

Active E 01860 000300 SALARIES 7655900 000 000 7655900 000

Active E 01860 000350 FRINGE BENEFITS 2725600 000 000 2725600 000

Active E 01860 000400 TRAVEL AND PER 1000000 000 000 1000000 000

Active E 01860 000425 TELEPHONE 400000 000 000 400000 000

Active E 01860 000450 POSTAGESPEED 25000 000 000 25000 000

Active E 01860 000475 SUPPLIES 450000 2940 2940 447060 065

Active E 01860 000525 RENTALLEASE 890300 000 000 890300 000

SUBDEPT 000 13146800 2940 2940 13143860 002

Total DEPT 860 SPECIAL ASSISTANT 13146800 2940 2940 13143860 002

NLGFPCDB

DEPT 900 OTHER

Active E 01900 000500 EQUIPMENT 1320000 66321 66321 1253679 502

Active E 01900 000515 AEB VEHICLES 2000000 000 000 2000000 000

Active E 01900 000 525 RENTALLEASE 000 000 000 000 000

Active E 01900 000 526 UTILITIES 2500000 000 000 2500000 574

Active E 01900 000527 Aleutia Crab 5852200 000 000 5852200 000

Active E 01900 000551 LEGAL 17500000 000 000 17500000 000

Active E 01900 000552 INSURANCE 15000000 50000 50000 14950000 033

Active E 01900 000600 REPAIRS 1000000 000 000 1000000 180

Active E 01900 000727 BANK FEES 200000 000 000 200000 000

Active E 01900 000752 CONTRIBUTION T 15000000 000 000 15000000 000

Active E 01900 000753 MISC EXPENSE 9600000 000 000 9600000 000

Active E 01900 000757 DONATIONS 2350000 400000 400000 1950000 1702

Active E 01900 000760 REVENUE SHARIN 3200000 000 000 3200000 000

Active E 01900 000943 WEB SERVICE 2500000 000 000 2500000 080

SUBDEPT 000 78022200 516321 516321 77324266 066

Total DEPT 900 OTHER 78022200 516321 516321 77324266 066

Total Fund 01 GENERAL FUND 382991100 14554877 14554877 366497208 380
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Fund 20 GRANT PROGRAMS

Active R 20 201 INTEREST REVENUE 000 000 000 000 000

Active R 20 203 OTHER REVENUE 000 000 000 000 000

Active R 20 207 AEB Grant Revenue 79600000 000 000 79600000 000

Active R 20 287 KCAP09DC359 195899203 000 000 195899203 000

Active R 20 424 EDAAkutan Harbor Floats 100000000 000 000 100000000 000

Active R 20 499 Cold Bay AirportApronTaxi 200000000 000 000 200000000 000

Active R 20 504 Nelson Lagoon ErosionlOCl 10523776 000 000 10523776 000

Active R 20 516 Library Grant Program 91203 000 000 91203 000

Active R 20 518 CIAPCreate A Resource La 14421808 000 000 14421808 000

Active R 20 813 Akutan AirportCIPTrident 90000000 000 000 90000000 000

Total Fund 20 GRANT PROGRAMS 690535990 000 000 690535990 000
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Fund 20 GRANT PROGRAMS

DEPT 424 EDAAkutan Harbor Floats

Active E 20424 000850 CAPITAL CONSTR 9100000000 000 000 100000000 000

SUBDEPT 000 1 00000000 9000 000 100000000 000

Total DEPT 424 EDAAkutan Harbor Floats 100000000 000 000 100000000 000

DEPT 499 Cold Bay AirportApronTaxiway
Active E 20499 049850 CAPITAL CONSTR 200000000 000 000 200000000 000

SUBDEPT 049 DCCED13DC501 200000000 000 000 200000000 000

Total DEPT 499 Cold Bay Airport 200000000 000 000 200000000 000

ApronTaxiway
DEPT 502 Cold Bay DockGrant

Active E 20502 000600 REPAIRS 7100000 000 000 7100000 000

SUBDEPT 000 7100000 000 000 7100000 000

Total DEPT 502 Cold Bay Dock Grant 7100000 000 9000 7100000 000

DEPT 504 Nelson Lagoon Erosion

Active E 20504 000850 CAPITAL CONSTR 8702658 9000 000 8702658 000

SUBDEPT 000 8702658 000 000 8702658 000

Total DEPT 504 Nelson Lagoon Erosion 8702658 000 000 8702658 000

DEPT 513 COLD BAY APRON PROJECT

Active E 20513 000850 CAPITAL CONSTR 22500000 000 000 22500000 000

SUBDEPT 000 22500000 000 000 22500000 000

Total DEPT 513 COLD BAY APRON PROJECT 22500000 000 000 22500000 000

DEPT 516 Library Grant Program

Active E 20516 000475 SUPPLIES 91203 000 000 91203 000

SUBDEPT 000 91203 000 000 91203 000

Total DEPT 516 Library Grant Program 91203 000 000 91203 000

DEPT 518 CIAPCreate A Resource LandUse

Active E 20518 000850 CAPITAL CONSTR 14414834 9000 000 14414834 000

SUBDEPT 000 914414834 000 000 14414834 000

Total DEPT 518 CIAPCreate A Resource 14414834 000 000 14414834 000

LandUse

DEPT 520 Cold Bay Clinic
Active E 20520 000850 CAPITAL CONSTR 50000000 000 000 950000000 000

SUBDEPT 000 NO DESCR 50000000 000 9000 50000000 000

Total DEPT 520 Cold Bay Clinic 50000000 000 000 50000000 000

DEPT 802 CAPITAL COLD BAY

Active E 20802 000850 CAPITAL CONSTR 6000000 9000 000 96000000 000

SUBDEPT 000 6000000 000 9000 96000000 000

Total DEPT 802 CAPITAL COLD BAY 6000000 000 000 6000000 000

DEPT 803 CAPITAL FALSE PASS

Active E 20803 000850 CAPITAL CONSTR 1407013 000 000 1407013 000

SUBDEPT 000 1407013 000 000 1407013 000

Total DEPT 803 CAPITAL FALSE PASS 1407013 000 000 1407013 000

DEPT 813 Akutan AirportCIPTrident
Active E 20813 000850 CAPITAL CONSTR 34446436 000 000 34446436 000

SUBDEPT 000 34446436 000 9000 34446436 000

Total DEPT 813 Akutan AirportCIP Trident 34446436 000 000 34446436 000

DEPT 867 KCC Alternative Road

Active E 20867 000300 SALARIES 000 30000 30000 930000 000

Active E 20867 000350 FRINGE BENEFITS 000 3036 3036 3036 000

Active E 20867 000380 CONTRACT LABO 000 000 000 000 000
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Active E 20867 000381 ENGINEERING 000 000 000 000 000

Active E 20867 000400 TRAVEL AND PER 000 000 000 000 000

Active E 20867 000475 SUPPLIES 000 000 000 000 000

SUBDEPT 000 000 33036 33036 33036 000

Active E 20867 168 300 SALARIES 1780000 000 000 1780000 000

Active E 20867 168350 FRINGE BENEFITS 898546 000 000 898546 000

Active E 20867 168381 ENGINEERING 94350000 000 000 94350000 000

Active E 20867 168400 TRAVEL AND PER 592649 000 000 592649 000

Active E 20867 168850 CAPITAL CONSTR 98278008 000 000 98278008 000

SUBDEPT 168 KCAP09DC359 195899203 000 000 195899203 000

Total DEPT 867 KCC Alternative Road 195899203 33036 33036 195866167 002

DEPT 900 OTHER

Active E 20900 000753 MISC EXPENSE 000 000 000 000 000

Active E 20900 000850 CAPITAL CONSTR 000 000 000 000 000

SUBDEPT 000 000 000 000 000 000

Total DEPT 900 OTHER 000 000 000 000 000

Total Fund 20 GRANT PROGRAMS 640561347 33036 33036 640528311 001
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Fund 22 OPERATIONS

Active R 22 203 OTHER REVENUE 000 000 000 000 000

Active R 22 204 OPERATING TRANSFER F 000 000 000 000 000

Active R 22 221 COLD BAY TERMINAL LEA 13962000 1179222 1179222 12782778 845

Active R 22 222 COLD BAY TERMINAL OTH 000 000 000 000 000

Active R 22 301 HELICOPTERTICKETS 50500000 3546000 3546000 46954000 702

Active R 22302 HELICOPTER FREIGHT 7500000 887250 887250 6612750 1183

Total Fund 22 OPERATIONS 71962000 5612472 5612472 66349528 780
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Fund 22 OPERATIONS

DEPT 802 CAPITAL COLD BAY

Active E 22802 200300 SALARIES 2630000 218742 218742 2411258 832

Active E 22802 200350 FRINGE BENEFITS 361700 22136 22136 339564 612

Active E 22802 200380 CONTRACT LABO 3500000 000 000 3500000 000

Active E 22802 200400 TRAVEL AND PER 300000 000 000 300000 000

Active E 22802 200425 TELEPHONE 450000 34891 34891 415109 784

Active E 22802 200475 SUPPLIES 1500000 3500 3500 1496500 047

Active E 22802 200525 RENTALLEASE 533500 000 000 533500 000

Active E 22802 200526 UTILITIES 2400000 000 000 2400000 103

Active E 22802 200576 GAS 150000 000 000 150000 000

Active E 22802 200577 FUEL 1500000 000 000 1500000 000

Active E 22802 200770 Depreciation Expen 000 000 000 000 000

SUBDEPT 200 COLD BAY TERMINAL 13325200 279269 279269 13017257 210

Total DEPT 802 CAPITAL COLD BAY 13325200 279269 279269 13017257 210

DEPT 843 Hovercraft Operation
Active E 22843 100770 Depreciation Expen 000 000 000 000 000

SUBDEPT 100 HOVERCRAFT OPERATION 000 000 000 000 000

Total DEPT 843 Hovercraft Operation 000 000 000 000 000

DEPT 845 HELICOPTER OPERATIONS

Active E 22845 300300 SALARIES 1500000 415000 415000 1085000 2767

Active E 22845 300350 FRINGE BENEFITS 200000 41999 41999 158001 2100

Active E 22845 300380 CONTRACT LABO 120000000 000 000 120000000 000

Active E 22845 300400 TRAVEL AND PER 1000000 150000 150000 850000 3000

Active E 22845 300425 TELEPHONE 5000000 000 000 5000000 000

Active E 22845 300475 SUPPLIES 10000000 1098493 1098493 8901507 1098

Active E 22845 300500 EQUIPMENT 000 000 000 000 000

Active E 22845 300525 RENTAL LEASE 1800000 000 000 1800000 000

Active E 22845 300526 UTILITIES 500000 000 000 500000 000

Active E 22845 300552 INSURANCE 1820000 000 000 1820000 000

Active E 22845 300576 GAS 1000000 000 000 1000000 000

Active E 22845 300577 FUEL 44500000 000 000 44500000 000

SUBDEPT 300 HELICOPTER OPERATIONS 187320000 1705492 1705492185464508 091

Total DEPT 845 HELICOPTER OPERATIONS 187320000 1705492 1705492185464508 091

Total Fund 22 OPERATIONS 200645200 1984761 1984761 198481765 099
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Fund 24 BOND CONSTRUCTION

Active R24201 INTEREST REVENUE 000 000 000 000 000

Active R24203 OTHER REVENUE 500000000 000 000 500000000 000

Active R 24204 OPERATING TRANSFER F 000 000 000 000 000

Active R24227 COEHARBOR PROJECTS 000 000 000 000 000

Active R24259 BOND PROCEEDS 000 000 000 000 000

Active R24270 STATE REVENUE OTHER 000 000 000 000 000

Active R24277 STATE BOND REBATE 000 000 000 000 000

Total Fund 24BOND CONSTRUCTION 500000000 000 000 500000000 000
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Fund 24 BOND CONSTRUCTION

DEPT 809 Akutan AirportGrant
Active E 24809 000850 CAPITAL CONSTR 52517742 000 000 52517742 000

SUBDEPT 000 52517742 000 000 52517742 000

Total DEPT 809 Akutan AirportGrant 52517742 000 000 52517742 000

DEPT 830 KING COVE HARBOR

Active E 24830 000850 CAPITAL CONSTR 8967600 000 000 8967600 000

SUBDEPT 000 8967600 000 000 8967600 000

Total DEPT 830 KING COVE HARBOR 8967600 000 000 8967600 000

DEPT 831 SAND POINT HARBOR

Active E 24831 132 850 CAPITAL CONSTR 000 000 000 000 000

SUBDEPT 132 Sand Point Harbor 000 000 000 000 000

Active E 24831 133850 CAPITAL CONSTR 000 000 000 000 000

SUBDEPT 133 Robert E Galovin Boat Harbor 000 000 000 000 000

Total DEPT 831 SAND POINT HARBOR 000 000 000 000 000

DEPT 833 FALSE PASS HARBOR

Active E 24833 000850 CAPITAL CONSTR 36105618 000 000 36105618 000

SUBDEPT 000 36105618 000 000 36105618 000

Total DEPT 833 FALSE PASS HARBOR 36105618 000 000 36105618 000

DEPT 839 AKUTAN HARBOR

Active E 24839 000850 CAPITAL CONSTR 102472123 000 000 102472123 000

SUBDEPT 000 102472123 000 000 102472123 000

Total DEPT 839 AKUTAN HARBOR 102472123 000 000 102472123 000

DEPT 862 NELSON LAGOON DOCK

Active E 24862 000850 CAPITAL CONSTR 1780936 000 000 1780936 000

SUBDEPT 000 1780936 000 000 1780936 000

Total DEPT 862 NELSON LAGOON DOCK 1780936 000 000 1780936 000

DEPT 867 KCC Alternative Road

Active E 24867 169 850 CAPITAL CONSTR 000 000 000 000 000

SUBDEPT 169 KCAP Road Completion 000 000 000 000 000

Total DEPT 867 KCC Alternative Road 000 000 000 000 000

DEPT 900 OTHER

Active E 24900 000380 CONTRACT LABO 000 000 000 000 000

Active E 24900 000725 BOND INTEREST 000 000 000 000 000

Active E 24900 000745 Bond Sale Expense 000 000 000 000 000

Active E 24900 000850 CAPITAL CONSTR 000 000 000 000 000

SUBDEPT 000 000 000 000 000 000

Total DEPT 900 OTHER 000 000 000 000 000

Total Fund 24 BOND CONSTRUCTION 201844019 000 000 201844019 000
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Fund 30 BOND FUND

Active R 30201 INTEREST REVENUE 000 000 000 000 000

Active R 30203 OTHER REVENUE 159743300 000 000 159743300 000

Active R 30204 OPERATING TRANSFER F 000 000 000 000 000

Active R 30259 BOND PROCEEDS 000 000 000 000 000

Total Fund 30BOND FUND 159743300 000 000 159743300 000

III
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Fund 30 BOND FUND

uv

DEPT 900 OTHER

Active E 30900 000725 BOND INTEREST 93443252 5506750 5506750 87936502 589

Active E 30900 000726 BOND PRINCIPAL 66300000 000 000 66300000 000

Active E 30900 000745 Bond Sale Expense 000 000 000 000 000

SUBDEPT 000 159743252 5506750 5506750154236502 345

Total DEPT 900 OTHER 159743252 5506750 5506750154236502 345

Total Fund 30 BOND FUND 159743252 5506750 5506750 1 54236502 345
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Fund 40 PERMANENT FUND

Active R 40201 INTEREST REVENUE 000 000 000 000 000

Active R 40203 OTHER REVENUE 35000000 000 000 35000000 000

Active R 40204 OPERATING TRANSFER F 000 000 000 000 000

Active R 40230 LAND SALES 000 000 000 000 000

Total Fund 40 PERMANENT FUND 35000000 000 000 35000000 000
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Fund 40 PERMANENT FUND

DEPT 900 OTHER

Active E 40900 000380 CONTRACT LABO 3500000 000 000 3500000 000

Active E 40900 000751 OPERATING TRAN 000 000 000 000 000

SUBDEPT 000 3500000 000 000 3500000 000

Total DEPT 900 OTHER 3500000 000 000 3500000 000

Total Fund 40 PERMANENT FUND 3500000 000 000 3500000 000
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Fund 41 MAINTENANCE RESERVE FUND

Active R 41 201 INTEREST REVENUE 000 000 000 000 000

Active R 41 203 OTHER REVENUE 19680000 000 000 19680000 000

Active R 41 204 OPERATING TRANSFER F 000 000 000 000 000

Active R 41 276 AEB SCHOOL 000 000 000 000 000

Total Fund 41 MAINTENANCE RESERVE 19680000 000 000 19680000 000

FUND
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Fund 41 MAINTENANCE RESERVE FUND

DEPT 800 CAPITAL SCHOOL

Active E 41800 857300 SALARIES 000 000 000 000 000

Active E 41800 857350 FRINGE BENEFITS 000 000 000 000 000

Active E 41800 857380 CONTRACT LABO 000 000 000 000 000

Active E 41800 857400 TRAVEL AND PER 000 000 000 000 000

Active E 41800 857475 SUPPLIES 000 000 000 000 000

Active E 41800 857850 CAPITAL CONSTR 000 000 000 000 000

SUBDEPT 857 FALSE PASS SCHOOL 000 000 000 000 000

Active E 41800 865300 SALARIES 000 105000 105000 105000 000

Active E 41800 865350 FRINGE BENEFITS 000 10627 10627 10627 000

Active E 41800 865400 TRAVEL AND PER 000 000 000 000 000

Active E 41800 865475 SUPPLIES 000 000 000 000 000

SUBDEPT 865 Akutan School 000 115627 115627 115627 000

Active E 41800 866300 SALARIES 000 000 000 000 000

Active E 41800 866350 FRINGE BENEFITS 000 000 000 000 000

Active E 41800 866380 CONTRACT LABO 000 000 000 000 000

Active E 41800 866400 TRAVEL AND PER 000 000 000 000 000

Active E 41800 866425 TELEPHONE 000 000 000 000 000

Active E 41800 866475 SUPPLIES 000 000 000 000 000

Active E 41800 866850 CAPITAL CONSTR 000 000 000 000 000

SUBDEPT 866 NELSON LAGOON SCHOOL 000 000 000 000 000

Active E 41800 867300 SALARIES 000 642000 642000 642000 000

Active E 41800 867350 FRINGE BENEFITS 000 64971 64971 64971 000

Active E 41800 867380 CONTRACT LABO 000 000 000 000 000

Active E 41800 867400 TRAVEL AND PER 000 000 000 000 000

Active E 41800 867460 Sand Point Pool Pro 19680000 000 000 19680000 000

Active E 41800 867475 SUPPLIES 000 000 000 000 000

Active E 41800 867850 CAPITAL CONSTR 000 15115 15115 15115 000

SUBDEPT 867 Sand Point School 19680000 722086 722086 18957914 367

Active E 41800 868300 SALARIES 000 000 000 000 000

Active E 41800 868350 FRINGE BENEFITS 000 000 000 000 000

Active E 41800 868380 CONTRACT LABO 000 000 000 000 000

Active E 41800 868400 TRAVEL AND PER 000 000 000 000 000

Active E 41800 868475 SUPPLIES 000 000 000 000 000

Active E 41800 868551 LEGAL 000 000 000 000 000

Active E 41800 868577 FUEL 000 000 000 000 000

Active E 41800 868852 ASPHALT PAVING 000 000 000 000 000

SUBDEPT 868 King Cove School 000 000 000 000 000

Active E 41800 869300 SALARIES 000 000 000 000 000

Active E 41800 869350 FRINGE BENEFITS 000 000 000 000 000

Active E 41800 869380 CONTRACT LABO 000 000 000 000 000

Active E 41800 869400 TRAVEL AND PER 000 000 000 000 000

Active E 41800 869475 SUPPLIES 000 000 000 000 000

Active E 41800 869942 PROPERTY LEASE 000 000 000 000 000

SUBDEPT 869 COLD BAY SCHOOL 000 000 000 000 000

Total DEPT 800 CAPITAL SCHOOL 19680000 837713 837713 18842287 426

DEPT 900 OTHER

Active E 41900 000753 MISC EXPENSE 000 000 000 000 000

Active E 41900 000880 LAND 000 000 000 000 000

SUBDEPT 000 000 000 000 000 000

Total DEPT 900 OTHER 000 000 000 000 000

TINA ANDERSON
Typewritten Text
17



ALEUTIANS EAST BOROUGH 080514517 PM

Expenditure Guideline
Page 11

Current Period JULY 14 15

1415 14 15 JULY 1415 of
YTD Budget YTD Amt MTD Amt YTD Balance Budett

Total Fund 41 MAINTENANCE RESERVE 19680000 837713 837713 18842287 426
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Current Period AUGUST 1415

1415 1415 AUGUST 14 15
of

YTD Budget YTD Amt MTD Amt YTD Balance Bud et

Fund 01 GENERAL FUND

Active R 01 201 INTEREST REVENUE 3500000 000 000 3500000 000

Active R 01 203 OTHER REVENUE 700000 000 000 700000 000

Active R 01 204 OPERATING TRANSFER F 000 000 000 000 000

Active R 01 206 AEBSD Fund Balance Refun 000 000 000 000 000

Active R 01 218 AEB RAW FISH TAX 320077900 50484444 50220822 269593456 1577

Active R 01 229 Southwest Cities LLC 000 000 000 000 000

Active R 01 233 STATE PERS ONBEHALF 000 000 000 000 000

Active R 01 265 STATE RAW FISH TAX 186912700 000 000 186912700 000

Active R 01 266 STATE EXTRATERRITORIA 24308400 000 000 24308400 000

Active R 01 267 STATE FISH LANDING TAX 4886400 000 000 4886400 000

Active R 01 268 StateLoss Of Raw Fish Tax 000 000 000 000 000

Active R 01 270 STATE REVENUE OTHER 40763000 40757900 000 5100 9999

Active R 01 276 AEB SCHOOL 000 000 000 000 000

Active R 01 277 STATE BOND REBATE 104546400 656400 000 103890000 063

Active R 01 291 PLO95 PAYMNT IN LIEU 0 55900000 000 000 55900000 000

Active R 01 292 USFWS LANDS 3625600 2245400 000 1380200 6193

Total Fund 01 GENERAL FUND 745220400 94144144 50220822651076256 1263
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Current Period AUGUST 1415

1415 14 15 AUGUST 1415 of

YTD Budget YTD Amt MTD Amt YTD Balance Budget
Fund 01 GENERAL FUND

DEPT 100 MAYORS OFFICE

Active E 01100 000300 SALARIES 7544900 1257480 628740 6287420 1667

Active E 01100 000350 FRINGE BENEFITS 2781000 558784 279392 2222216 2009

Active E 01100 000400 TRAVEL AND PER 3600000 000 000 3600000 000

Active E 01100 000425 TELEPHONE 240000 10930 10930 229070 455

Active E 01100 000475 SUPPLIES 100000 1499 1499 98501 150

Active E 01100 000554 AK LOBBIST 4500000 700000 350000 3800000 1556

Active E 01100 000555 FEDERAL LOBBIS 7560000 630000 630000 6930000 833

SUBDEPT 000 26325900 3158693 1900561 23167207 1200

Total DEPT 100 MAYORS OFFICE 26325900 3158693 1900561 23167207 1200

DEPT 105 ASSEMBLY

Active E 01105 000300 SALARIES 2500000 000 000 2500000 000

Active E 01105 000350 FRINGE BENEFITS 5600000 1979295 659765 3620705 3534

Active E 01105 000400 TRAVEL AND PER 4000000 461600 461600 3538400 1154

Active E 01105 000425 TELEPHONE 450000 000 000 450000 000

Active E 01 105000 475 SUPPLIES 50000 000 000 50000 000

SUBDEPT 000 12600000 2440895 1121365 10159105 1937

Total DEPT 105 ASSEMBLY 12600000 2440895 1121365 10159105 1937

DEPT 150 PLANNINGCLERKS DEPARMENT

Active E 01150 000 300 SALARIES 8844300 1402546 694433 7441754 1586

Active E 01150 000 350 FRINGE BENEFITS 3352400 605984 296017 2746416 1808

Active E 01150 000 400 TRAVEL AND PER 1250000 110400 110400 1139600 883

Active E 01150 000 425 TELEPHONE 750000 65403 37879 684597 872

Active E 01150 000 450 POSTAGESPEED 150000 000 000 150000 000

Active E 01150 000475 SUPPLIES 900000 64496 48997 835504 717

Active E 01150 000526 UTILITIES 2000000 100567 100567 1899433 503

Active E 01150 000530 DUES AND FEES 500000 213300 213300 286700 4266

Active E 01150 000650 ELECTION 800000 000 000 800000 000

Active E 01150 000670 Planning Commisio 000 000 000 000 000

SUBDEPT 000 18546700 2562696 1501593 15984004 1382

Total DEPT 150 PLANNINGCLERKS 18546700 2562696 1501593 15984004 1382
DEPARMENT

DEPT 151 Planning Commission
Active E 01151 000300 SALARIES 2000000 000 000 2000000 000

Active E 01 151 000380 CONTRACT LABO 2500000 000 000 2500000 000

Active E 01151 000400 TRAVEL AND PER 2000000 000 000 2000000 000

Active E 01151 000425 TELEPHONE 250000 000 000 250000 000

Active E 01151 000450 POSTAGESPEED 250000 000 000 250000 000

SUBDEPT 000 NO DESCR 7000000 000 000 7000000 000

Total DEPT 151 Planning Commission 7000000 000 000 7000000 000

DEPT 200 ADMINISTRATION

Active E 01200 000 300 SALARIES 17834900 4153088 1934848 13681812 2329

Active E 01200 000350 FRINGE BENEFITS 6423400 1934193 911994 4489207 3011

Active E 01200 000380 CONTRACT LABO 1800000 300000 150000 1500000 1667

Active E 01200 000382 ANCHORAGE OFFI 000 4122064 3059307 4122064 000

Active E 01200 000400 TRAVEL AND PER 2550000 78300 75000 2471700 307

Active E 01200 000425 TELEPHONE 600000 68963 57354 531037 1149

Active E 01200 000450 POSTAGESPEED 250000 57409 3745 192591 2296

Active E 01200 000475 SUPPLIES 1812000 290225 290225 1521775 1602

Active E 01200 000525 RENTALLEASE 1450000 120805 120805 1329195 833

Active E 01200 000530 DUES AND FEES 250000 000 000 250000 000
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SUBDEPT 000 32970300 11125047 6603278 21845253 3374

Total DEPT 200 ADMINISTRATION 32970300 11125047 6603278 21845253 3374

DEPT 201 Assistant Administrator

Active E 01201 000300 SALARIES 9000000 000 000 9000000 000

Active E 01201 000350 FRINGE BENEFITS 3000000 000 000 3000000 000

Active E 01201 000400 TRAVEL AND PER 1000000 000 000 1000000 000

Active E 01201 000425 TELEPHONE 400000 5619 5619 394381 140

Active E 01201 000450 POSTAGESPEED 20000 000 000 20000 000

Active E 01201 000475 SUPPLIES 250000 1946 1946 248054 078

Active E 01201 000525 RENTAULEASE 890300 74341 74341 815959 835

SUBDEPT 000 NO DESCR 14560300 81906 81906 14478394 056

Total DEPT 201 Assistant Administrator 14560300 81906 81906 14478394 056

DEPT 250 FINANCE DEPARTMENT

Active E 01250 000300 SALARIES 12729000 2126555 941986 10602445 1671

Active E 01250 000350 FRINGE BENEFITS 5116100 965471 468188 4150629 1887

Active E 01250 000400 TRAVEL AND PER 700000 000 000 700000 000

Active E 01250 000425 TELEPHONE 500000 158316 92746 341684 3166

Active E 01250 000450 POSTAGE SPEED 250000 000 000 250000 000

Active E 01250 000475 SUPPLIES 500000 126014 121350 373986 2520

Active E 01250 000526 UTILITIES 500000 18850 18850 481150 377
Active E 01250 000550 AUDIT 4500000 80000 80000 4420000 178

SUBDEPT 000 24795100 3475206 1723120 21319894 1402

Total DEPT 250 FINANCE DEPARTMENT 24795100 3475206 1723120 21319894 1402

DEPT 650 RESOURCE DEPARTMENT

Active E 01650 000300 SALARIES 8690900 1448488 724244 7242412 1667

Active E 01650 000350 FRINGE BENEFITS 3004000 611408 301790 2392592 2035

Active E 01650 000380 CONTRACT LABO 7500000 1250000 625000 6250000 1667

Active E 01650 000400 TRAVEL AND PER 3500000 373800 82200 3126200 1068

Active E 01650 000402 NPFMC Meetings 1500000 000 000 1500000 000

Active E 01650 000403 BOF Meetings 3000000 272371 272371 2727629 908

Active E 01650 000425 TELEPHONE 300000 3829 3829 296171 128

Active E 01650 000475 SUPPLIES 700000 1946 1946 698054 028

Active E 01650 000525 RENTAULEASE 890300 74341 74341 815959 835

SUBDEPT 000 29085200 4036183 2085721 25049017 1388

Total DEPT 650 RESOURCE DEPARTMENT 29085200 4036183 2085721 25049017 1388

DEPT 651 COMMUNICATION DIRECTOR

Active E 01651 011 300 SALARIES 9292100 1548664 774332 7743436 1667

Active E 01651 011 350 FRINGE BENEFITS 3273600 425588 212794 2848012 1300 1

Active E 01651 011 400 TRAVEL AND PER 1500000 000 000 1500000 000

Active E 01651 011 425 TELEPHONE 240000 31119 17621 208881 1297

Active E 01651 011 450 POSTAGE SPEED 25000 000 000 25000 000

Active E 01651 011 475 SUPPLIES 450000 34446 34446 415554 765

Active E 01651 011 525 RENTALLEASE 1001600 83634 83634 917966 835

Active E 01651 011 532 ADVERTISING 1500000 000 000 1500000 000

SUBDEPT 011 PUBLIC INFORMATION 17282300 2123451 1122827 15158849 1229

Total DEPT 651 COMMUNICATION DIRECTOR 17282300 2123451 1122827 15158849 1229

DEPT 700 PUBLIC WORKS DEPARTMENT

Active E 01700 000300 SALARIES 7983800 1330612 665306 6653188 1667

Active E 01700 000350 FRINGE BENEFITS 2960200 599668 299834 2360532 2026

Active E 01700 000400 TRAVEL AND PER 1100000 000 000 1100000 000

Active E 01700 000425 TELEPHONE 150000 14470 8099 135530 965
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1415 1415 AUGUST 1415
o of

YTD Budget YTD Amt MTD Amt YTD Balance Budget
Active E 01700 000475 SUPPLIES 600000 18454 18454 581546 308

Active E 01700 000500 EQUIPMENT 150000 000 000 150000 000

Active E 01700 000526 UTILITIES 200000 2594 2594 197406 130

SUBDEPT 000 13144000 1965798 994287 11178202 1496

Total DEPT 700 PUBLIC WORKS 13144000 1965798 994287 11178202 1496

DEPARTMENT

DEPT 844 KCAP

E oActive E01844000300SALARIES 250000 52500 7500 197500 2100o

Active E 01844 000350 FRINGE BENEFITS 200000 307002 151603 107002 15350

Active E 01844 000400 TRAVEL AND PER 000 000 000 000 000

1 Active E 01844 000425 TELEPHONE 112000 3699 3699 108301 330

Active E 01844 000475 SUPPLIES 60000 21053 21053 38947 3509

Active E 01844 000525 RENTAULEASE 890300 102219 102219 788081 1148

Active E 01844 000603 MAINTENANCE 10000000 000 000 10000000 000

SUBDEPT 000 11512300 486473 286074 11025827 423

Total DEPT 844 KCAP 11512300 486473 286074 11025827 423

DEPT 850 EDUCATION

Active E 01850 000700 LOCAL SCHOOL C 80000000 000 000 80000000 000

Active E 01850 000701 SCHOOL SCHOLA 2000000 000 000 2000000 000

Active E 01850 000703 School Contribution 000 000 000 000 000

Active E 01850 000756 STUDENT TRAVEL 2000000 000 000 2000000 000

SUBDEPT 000 84000000 000 000 84000000 000

Total DEPT 850 EDUCATION 84000000 000 000 84000000 000

DEPT 860 SPECIAL ASSISTANT NLGFPCDB

Active E 01860 000300 SALARIES 7655900 000 000 7655900 000

Active E 01860 000350 FRINGE BENEFITS 2725600 000 000 2725600 000

Active E 01860 000400 TRAVEL AND PER 1000000 000 000 1000000 000

Active E 01860 000425 TELEPHONE 400000 000 000 400000 000

Active E 01860 000450 POSTAGESPEED 25000 000 000 25000 000

Active E 01860 000475 SUPPLIES 450000 2940 000 447060 065

Active E 01860 000525 RENTALLEASE 890300 000 000 890300 000

SUBDEPT 000 13146800 2940 000 13143860 002

Total DEPT 860 SPECIAL ASSISTANT 13146800 2940 000 13143860 002

NLGFPCDB

DEPT 900 OTHER

Active E 01900 000500 EQUIPMENT 1320000 66321 000 1253679 502

Active E 01900 000515 AEB VEHICLES 2000000 315337 315337 1684663 1577

Active E 01900 000525 RENTAULEASE 000 000 000 000 000

Active E 01900 000526 UTILITIES 2500000 214121 214121 2285879 856

Active E 01900 000527 Aleutia Crab 5852200 000 000 5852200 000

Active E 01900 000551 LEGAL 17500000 378260 378260 17121740 216

Active E 01900 000552 INSURANCE 15000000 14362649 14312649 637351 9575

Active E 01900 000600 REPAIRS 1000000 18015 18015 981985 180

Active E 01900 000727 BANK FEES 200000 4256 4256 195744 213

Active E 01900 000751 OPERATING TRAN 000 000 000 000 000

Active E 01900 000752 CONTRIBUTION T 15000000 000 000 15000000 000

Active E 01900 000753 MISC EXPENSE 9600000 000 000 9600000 000

Active E 01900 000757 DONATIONS 2350000 400000 000 1950000 1702

Active E 01900 000760 REVENUE SHARIN 3200000 000 000 3200000 000

Active E 01900 000770 Depreciation Expen 000 000 000 000 000

Active E 01900 000943 WEB SERVICE 2500000 301000 301000 2199000 1204

SUBDEPT 000 78022200 16059959 15543638 61962241 2058
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Total DEPT 900 OTHER 78022200 16059959 15543638 61962241 2058

Total Fund 01 GENERAL FUND 382991100 47519247 32964370335471853 1241
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Current Period AUGUST 1415

1415 1415 AUGUST 1415
of

YTD Budget YTD Amt MTD Amt YTD Balance Budet

Fund 20 GRANT PROGRAMS

Active R 20201 INTEREST REVENUE 000 000 000 000 000

Active R 20203 OTHER REVENUE 000 000 000 000 000

Active R20207 AEB Grant Revenue 79600000 000 000 79600000 000

Active R20287 KCAP09DC 359 195899203 000 000 195899203 000

Active R20424 EDAAkutan Harbor Floats 100000000 000 000 100000000 000

Active R20499 Cold Bay AirportApron Taxi 200000000 000 000 200000000 000

Active R20504 Nelson Lagoon Erosionl OCl 10523776 000 000 10523776 000

Active R20516 Library Grant Program 91203 000 000 91203 000

Active R20518 CIAPCreate A Resource La 14421808 000 000 14421808 000

Active R20813 Akutan AirportCIPTrident 90000000 000 000 90000000 000

Total Fund 20 GRANT PROGRAMS 690535990 000 000 690535990 000
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Current Period AUGUST 1415

1415 1415 AUGUST 1415 of

YTD Budget YTD Amt MTD Amt YTD Balance Budget
Fund 20 GRANT PROGRAMS

DEPT 424 EDAAkutanHarbor Floats

Active E 20424 000850 CAPITAL CONSTR 100000000 000 000 100000000 000

SUBDEPT 000 100000000 000 000 100000000 000

Total DEPT 424 EDAAkutan Harbor Floats 100000000 000 000 100000000 000

DEPT 499 Cold Bay AirportApronTaxiway
Active E 20499 049850 CAPITAL CONSTR 200000000 000 000 200000000 000

SUBDEPT 049 DCCED13DC501 200000000 000 000 200000000 000

Total DEPT 499 Cold Bay Airport 200000000 000 000 200000000 000

ApronTaxiway
DEPT 502 Cold Bay DockGrant

Active E 20502 000600 REPAIRS 7100000 000 000 7100000 000

SUBDEPT 000 7100000 000 000 7100000 000

Total DEPT 502 Cold Bay DockGrant 7100000 000 000 7100000 000

DEPT 504 Nelson Lagoon Erosion
Active E 20504 000850 CAPITAL CONSTR 8702658 173841 173841 8528817 200

SUBDEPT 000 8702658 173841 173841 8528817 200

Total DEPT 504 Nelson Lagoon Erosion 8702658 173841 173841 8528817 200

DEPT 513 COLD BAY APRON PROJECT

Active E 20513 000850 CAPITAL CONSTR 22500000 000 000 22500000 000

SUBDEPT 000 22500000 000 000 22500000 000

Total DEPT 513 COLD BAY APRON PROJECT 22500000 000 000 22500000 000

DEPT 516 Library Grant Program
Active E 20516 000475 SUPPLIES 91203 000 000 91203 000

SUBDEPT 000 91203 000 000 91203 000

Total DEPT 516 Library Grant Program 91203 000 000 91203 000

DEPT 518 CIAPCreate A Resource LandUse

Active E 20518 000850 CAPITAL CONSTR 14414834 000 000 14414834 000

SUBDEPT 000 14414834 000 000 14414834 000

Total DEPT 518 CIAPCreate A Resource 14414834 000 000 14414834 000

LandUse

DEPT 520 Cold Bay Clinic
Active E 20520 000850 CAPITAL CONSTR 50000000 403200 403200 49596800 081

SUBDEPT 000 NO DESCR 50000000 403200 403200 49596800 081

Total DEPT 520 Cold Bay Clinic 50000000 403200 403200 49596800 081

DEPT 802 CAPITAL COLD BAY

Active E 20802 000850 CAPITAL CONSTR 6000000 000 000 6000000 000

SUBDEPT 000 6000000 000 000 6000000 000

Total DEPT 802 CAPITAL COLD BAY 6000000 000 000 6000000 000

DEPT 803 CAPITAL FALSE PASS

Active E 20803 000850 CAPITAL CONSTR 1407013 261000 261000 1146013 1855

SUBDEPT 000 1407013 261000 261000 1146013 1855

Total DEPT 803 CAPITAL FALSE PASS 1407013 261000 261000 1146013 1855

DEPT 813 Akutan AirportCIPTrident
Active E 20813 000850 CAPITAL CONSTR 34446436 000 000 34446436 000

SUBDEPT 000 34446436 000 000 34446436 000

Total DEPT 813 Akutan AirportlClP Trident 34446436 000 000 34446436 000

DEPT 867 KCC Alternative Road

Active E 20867 000300 SALARIES 000 90000 60000 90000 000

Active E 20867 000350 FRINGE BENEFITS 000 9108 6072 9108 000

Active E 20867 000380 CONTRACT LABO 000 000 000 000 000
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YTD Budget YTD Amt MTD Amt YTD Balance Budget

Active E 20867 000381 ENGINEERING 000 000 000 000 000

Active E 20867 000400 TRAVEL ANDPER 000 000 000 000 000

Active E 20867 000475 SUPPLIES 000 000 000 000 000

SUBDEPT 000 000 99108 66072 99108 000

Active E 20867 168300 SALARIES 1780000 000 000 1780000 000

Active E 20867 168350 FRINGE BENEFITS 898546 000 000 898546 000

Active E 20867 168381 ENGINEERING 94350000 000 000 94350000 000

Active E 20867 168400 TRAVEL AND PER 592649 000 000 592649 000

Active E 20867 168850 CAPITAL CONSTR 98278008 1192500 1192500 97085508 121

SUBDEPT 168 KCAP09DC 359 195899203 1192500 1192500194706703 061

Total DEPT 867 KCC Alternative Road 195899203 1291608 1258572194607595 066

DEPT 900 OTHER

Active E 20900 000753 MISC EXPENSE 000 000 000 000 000

Active E 20900 000850 CAPITAL CONSTR 000 000 000 000 000

SUBDEPT 000 000 000 000 000 000

Total DEPT 900 OTHER 000 000 000 000 000

Total Fund 20 GRANT PROGRAMS 640561347 2129649 2096613638431698 033
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1415 1415 AUGUST 14 15 of
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Fund 22 OPERATIONS

Active R 22 203 OTHER REVENUE 000 000 000 000 000

Active R 22204 OPERATING TRANSFER F 000 000 000 000 000

Active R 22 221 COLD BAY TERMINAL LEA 13962000 2358444 1179222 11603556 1689

Active R 22 222 COLD BAY TERMINAL OTH 000 000 000 000 000

Active R 22 301 HELICOPTERTICKETS 50500000 6795250 3249250 43704750 1346

Active R 22302 HELICOPTERFREIGHT 7500000 2821200 1933950 4678800 3762

Total Fund 22 OPERATIONS 71962000 11974894 6362422 59987106 1664
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Current Period AUGUST 14 15

1415 1415 AUGUST 1415
of

YTD Budget YTD Amt MTD Amt YTD Balance Budget
Fund 22 OPERATIONS

DEPT 802 CAPITAL COLD BAY

Active E 22802 200300 SALARIES 2630000 437484 218742 2192516 1663
Active E 22802 200350 FRINGE BENEFITS 361700 44272 22136 317428 1224

Active E 22802 200380 CONTRACT LABO 3500000 000 000 3500000 000

Active E 22802 200400 TRAVEL AND PER 300000 000 000 300000 000

Active E 22802 200425 TELEPHONE 450000 71808 36917 378192 1596

Active E 22802 200475 SUPPLIES 1500000 7000 3500 1493000 047

Active E 22802 200525 RENTALLEASE 533500 000 000 533500 000

Active E 22802 200526 UTILITIES 2400000 380923 380923 2019077 1587

Active E 22802 200576 GAS 150000 000 000 150000 000

Active E 22802 200577 FUEL 1500000 000 000 1500000 000

Active E 22802 200770 Depreciation Expen 000 000 000 000 000

SUBDEPT 200 COLD BAY TERMINAL 13325200 941487 662218 12383713 707

Total DEPT 802 CAPITAL COLD BAY 13325200 941487 662218 12383713 707

DEPT 843 Hovercraft Operation
Active E 22843 100300 SALARIES 000 000 000 000 000

Active E 22843 100350 FRINGE BENEFITS 000 000 000 000 000

Active E 22843 100380 CONTRACT LABO 000 000 000 000 000

Active E 22843 100400 TRAVEL AND PER 000 000 000 000 000

Active E 22843 100425 TELEPHONE 000 000 000 000 000

Active E 22843 100475 SUPPLIES 000 000 000 000 000

Active E 22843 100500 EQUIPMENT 000 000 000 000 000

Active E 22843 100526 UTILITIES 000 000 000 000 000

Active E 22843 100552 INSURANCE 000 000 000 000 000

Active E 22843 100576 GAS 000 000 000 000 000

Active E 22843 100577 FUEL 000 000 000 000 000

Active E 22843 100770 Depreciation Expen 000 000 000 000 000

SUBDEPT 100 HOVERCRAFT OPERATION 000 000 000 000 000

Total DEPT 843 Hovercraft Operation 000 000 000 000 000

DEPT 845 HELICOPTER OPERATIONS

Active E 22845 300300 SALARIES 1500000 2153000 1738000 653000 14353

Active E 22845 300350 FRINGE BENEFITS 200000 97661 55662 102339 4883

Active E 22845 300380 CONTRACT LABO 120000000 10292000 10292000109708000 858

Active E 22845 300400 TRAVEL AND PER 1000000 450000 300000 550000 4500

Active E 22845 300425 TELEPHONE 5000000 11613 11613 4988387 023

Active E 22845 300475 SUPPLIES 10000000 1618003 519510 8381997 1618

Active E 22845 300500 EQUIPMENT 000 000 000 000 000

Active E 22845 300525 RENTAULEASE 1800000 000 000 1800000 000

Active E 22845 300526 UTILITIES 500000 000 000 500000 000

Active E 22845 300552 INSURANCE 1820000 000 000 1820000 000

Active E 22845 300576 GAS 1000000 120294 120294 879706 1203

Active E 22845 300577 FUEL 44500000 601858 601858 43898142 135

SUBDEPT 300 HELICOPTER OPERATIONS 187320000 15344429 13638937171975571 819

Total DEPT 845 HELICOPTER OPERATIONS 187320000 15344429 13638937171975571 819

Total Fund 22 OPERATIONS 200645200 16285916 14301155184359284 812

TINA ANDERSON
Typewritten Text
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ALEUTIANS EAST BOROUGH 090314222 PM

Revenue Guideline
Page 4

Current Period AUGUST 1415

1415 14 15 AUGUST 1415 of

YTD Budget YTD Amt MTD Amt YTD Balance Budet

Fund 24 BOND CONSTRUCTION

Active R 24201 INTEREST REVENUE 000 000 000 000 000

Active R24203 OTHER REVENUE 500000000 000 000 500000000 000

Active R24204 OPERATING TRANSFER F 000 000 000 000 000

Active R24227 COEHARBOR PROJECTS 000 000 000 000 000

Active R24259 BOND PROCEEDS 000 000 000 000 000

Active R24270 STATE REVENUE OTHER 000 000 000 000 000

Active R24277 STATE BOND REBATE 000 000 000 000 000

Total Fund 24BOND CONSTRUCTION 500000000 000 000 500000000 000

TINA ANDERSON
Typewritten Text
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ALEUTIANS EAST BOROUGH 090314221 PM

Expenditure Guideline
Page 8

Current Period AUGUST 14 15

1415 1415 AUGUST 1415 of

YTD Budget YTD Amt MTD Amt YTD Balance Budget
Fund 24 BOND CONSTRUCTION

DEPT 809 Akutan AirportGrant
Active E 24809 000850 CAPITAL CONSTR 52517742 000 000 52517742 000

SUBDEPT 000 52517742 000 000 52517742 000

Total DEPT 809 Akutan AirportGrant 52517742 000 000 52517742 000

DEPT 830 KING COVE HARBOR

Active E 24830 000850 CAPITAL CONSTR 8967600 000 000 8967600 000

SUBDEPT 000 8967600 000 000 8967600 000

Total DEPT 830 KING COVE HARBOR 8967600 000 000 8967600 000

DEPT 831 SAND POINT HARBOR

Active E 24831 132 850 CAPITAL CONSTR 000 000 000 000 000

SUBDEPT 132 Sand Point Harbor 000 000 000 000 000

Active E 24831 133850 CAPITAL CONSTR 000 000 000 000 000

SUBDEPT 133 Robert E Galovin Boat Harbor 000 000 000 000 000

Total DEPT 831 SAND POINT HARBOR 000 000 000 000 000

DEPT 833 FALSE PASS HARBOR

Active E 24833 000850 CAPITAL CONSTR 36105618 000 000 36105618 000

SUBDEPT 000 36105618 000 000 36105618 000

Total DEPT 833 FALSE PASS HARBOR 36105618 000 000 36105618 000

DEPT 839 AKUTAN HARBOR

Active E 24839 000850 CAPITAL CONSTR 102472123 391171 391171 102080952 038

SUBDEPT 000 102472123 391171 391171102080952 038

Total DEPT 839 AKUTAN HARBOR 102472123 391171 391171102080952 038

DEPT 862 NELSON LAGOON DOCK

Active E 24862 000850 CAPITAL CONSTR 1780936 000 000 1780936 000

SUBDEPT 000 1780936 000 000 1780936 000

Total DEPT 862 NELSON LAGOON DOCK 1780936 000 000 1780936 000

DEPT 867 KCC Alternative Road

Active E 24867 169850 CAPITAL CONSTR 000 000 000 000 000

SUBDEPT 169 KCAP Road Completion 000 000 000 000 000

Total DEPT 867 KCC Alternative Road 000 000 000 000 000

DEPT 900 OTHER

Active E 24900 000380 CONTRACT LABO 000 338421 338421 338421 000

Active E 24900 000725 BOND INTEREST 000 000 000 000 000

Active E 24900 000745 Bond Sale Expense 000 000 000 000 000

Active E 24900 000850 CAPITAL CONSTR 000 000 000 000 000

SUBDEPT 000 000 338421 338421 338421 000

Total DEPT 900 OTHER 000 338421 338421 338421 000

Total Fund 24 BOND CONSTRUCTION 201844019 729592 729592 201114427 036

TINA ANDERSON
Typewritten Text
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ALEUTIANS EAST BOROUGH 090314222 PM

Page 5
Revenue Guideline

Current Period AUGUST 1415

1415 1415 AUGUST 1415
of

YTD Budget YTD Amt MTD Amt YTD Balance Budget

Fund 30 BOND FUND

Active R 30201 INTEREST REVENUE 000 000 000 000 000

Active R 30203 OTHER REVENUE 159743300 000 000 159743300 000

Active R 30204 OPERATING TRANSFER F 000 000 000 000 000

Active R 30259 BOND PROCEEDS 000 000 000 000 000

Total Fund 30 BOND FUND 159743300 000 000 159743300 000

TINA ANDERSON
Typewritten Text
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ALEUTIANS EAST BOROUGH 090314221 PM

Expenditure Guideline
Page 9

Current Period AUGUST 14 15

1415 1415 AUGUST 1415
of

YTD Budget YTD Amt MTD Amt YTD Balance Budget
Fund 30 BOND FUND

DEPT 900 OTHER

Active E 30900 000725 BOND INTEREST 93443252 12756750 7250000 80686502 1365

Active E 30900 000726 BOND PRINCIPAL 66300000 43500000 43500000 22800000 6561

Active E 30900 000745 Bond Sale Expense 000 000 000 000 000

SUBDEPT 000 159743252 56256750 50750000103486502 3522

Total DEPT 900 OTHER 159743252 56256750 50750000103486502 3522

Total Fund 30 BOND FUND 159743252 56256750 50750000103486502 3522

TINA ANDERSON
Typewritten Text
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ALEUTIANS EAST BOROUGH 090314222 PM

Page 6
Revenue Guideline

Current Period AUGUST 1415

1415 1415 AUGUST 1415 of

YTD Budget YTD Amt MTD Amt YTD Balance Budet

Fund 40 PERMANENT FUND

Active R40201 INTEREST REVENUE 000 000 000 000 000

Active R 40203 OTHER REVENUE 35000000 000 000 35000000 000

Active R 40204 OPERATING TRANSFER F 000 000 000 000 000

Active R 40230 LAND SALES 000 000 000 000 000

Total Fund 40 PERMANENT FUND 35000000 000 000 35000000 000

TINA ANDERSON
Typewritten Text
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ALEUTIANS EAST BOROUGH 090314221 PM

Expenditure Guideline
Page 10

Current Period AUGUST 1415

1415 1415 AUGUST 1415 of

YTD Budget YTD Amt MTD Amt YTD Balance Budget

Fund 40 PERMANENT FUND

DEPT 900 OTHER

Active E 40900 000380 CONTRACT LABO 3500000 338422 338422 3161578 967

Active E 40900 000751 OPERATING TRAN 000 000 000 000 000

SUBDEPT 000 3500000 338422 338422 3161578 967

Total DEPT 900 OTHER 3500000 338422 338422 3161578 967

Total Fund 40 PERMANENT FUND 3500000 338422 338422 3161578 967

TINA ANDERSON
Typewritten Text
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ALEUTIANS EAST BOROUGH 090314222 PM

Revenue Guideline
Page 7

Current Period AUGUST 1415

1415 1415 AUGUST 1415 of
YTD Budget YTD Amt MTD Amt YTD Balance Budget

Fund 41 MAINTENANCE RESERVE FUND

Active R 41 201 INTEREST REVENUE 000 000 000 000 000

Active R 41 203 OTHER REVENUE 19680000 000 000 19680000 000

Active R 41 204 OPERATING TRANSFER F 000 000 000 000 000

Active R 41 276 AEB SCHOOL 000 000 000 000 000

Total Fund 41 MAINTENANCE RESERVE 19680000 000 000 19680000 000

FUND

TINA ANDERSON
Typewritten Text
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ALEUTIANS EAST BOROUGH 090314221 PM

Expenditure Guideline
Page 11

Current Period AUGUST 14 15

1415 1415 AUGUST 1415 of

YTD Budget YTD Amt MTD Amt YTD Balance Budget
Fund 41 MAINTENANCE RESERVE FUND

DEPT 800 CAPITAL SCHOOL

Active E 41800 857300 SALARIES 000 000 000 000 000

Active E 41800 857350 FRINGE BENEFITS 000 000 000 000 000

Active E 41800 857380 CONTRACT LABO 000 000 000 000 000

Active E 41800 857400 TRAVEL AND PER 000 000 000 000 000

Active E 41800 857475 SUPPLIES 000 000 000 000 000

Active E 41800 857850 CAPITAL CONSTR 000 000 000 000 000

SUBDEPT 857 FALSE PASS SCHOOL 000 000 000 000 000

Active E 41800 865300 SALARIES 000 105000 000 105000 000

Active E 41800 865350 FRINGE BENEFITS 000 10627 000 10627 000

Active E 41800 865400 TRAVEL ANDPER 000 000 000 000 000

Active E 41800 865475 SUPPLIES 000 000 000 000 000

SUBDEPT 865 Akutan School 000 115627 000 115627 000

Active E 41800 866300 SALARIES 000 000 000 000 000

Active E 41800 866350 FRINGE BENEFITS 000 000 000 000 000

Active E 41800 866380 CONTRACT LABO 000 000 000 000 000

Active E 41800 866400 TRAVEL AND PER 000 000 000 000 000

Active E 41800 866425 TELEPHONE 000 000 000 000 000

Active E 41800 866475 SUPPLIES 000 000 000 000 000

Active E 41800 866850 CAPITAL CONSTR 000 000 000 000 000

SUBDEPT 866 NELSON LAGOON SCHOOL 000 000 000 000 000

Active E 41800 867300 SALARIES 000 1248000 606000 1248000 000

Active E 41800 867350 FRINGE BENEFITS 000 126299 61328 126299 000

Active E 41800 867380 CONTRACT LABO 000 000 000 000 000

Active E 41800 867400 TRAVEL AND PER 000 000 000 000 000

Active E 41800 867460 Sand Point Pool Pro 19680000 000 000 19680000 000

Active E 41800 867475 SUPPLIES 000 000 000 000 000

Active E 41800 867850 CAPITAL CONSTR 000 3369213 3354098 3369213 000

SUBDEPT 867 Sand Point School 19680000 4743512 4021426 14936488 2410

Active E 41800 868300 SALARIES 000 000 000 000 000

Active E 41800 868350 FRINGE BENEFITS 000 000 000 000 000

Active E 41800 868380 CONTRACT LABO 000 000 000 000 000

Active E 41800 868400 TRAVEL AND PER 000 000 000 000 000

Active E 41800 868475 SUPPLIES 000 000 000 000 000

Active E 41800 868551 LEGAL 000 2253588 2253588 2253588 000

Active E 41800 868577 FUEL 000 000 000 000 000

Active E 41800 868852 ASPHALT PAVING 000 000 000 000 000

SUBDEPT 868 King Cove School 000 2253588 2253588 2253588 000

Active E 41800 869300 SALARIES 000 000 000 000 000

Active E 41800 869350 FRINGE BENEFITS 000 000 000 000 000

Active E 41800 869380 CONTRACT LABO 000 000 000 000 000

Active E 41800 869400 TRAVEL AND PER 000 000 000 000 000

Active E 41800 869475 SUPPLIES 000 000 000 000 000

Active E 41800 869942 PROPERTY LEASE 000 000 000 000 000

SUBDEPT 869 COLD BAY SCHOOL 000 000 000 000 000

Total DEPT 800 CAPITAL SCHOOL 19680000 7112727 6275014 12567273 3614

DEPT 900 OTHER

Active E 41900 000 753 MISC EXPENSE 000 000 000 000 000

Active E 41900 000 880 LAND 000 000 000 000 000

SUBDEPT 000 000 000 000 000 000

Total DEPT 900 OTHER 000 000 000 000 000

TINA ANDERSON
Typewritten Text
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Page 12
Expenditure CEx enditure Guideline0P

CurrentPeriod AUGUST 1415

1415 1415 AUGUST 1415 of

YTD Budget YTD Amt MTD Amt YTD Balance Budget
Total Fund 41 MAINTENANCE RESERVE 19680000 7112727 6275014 12567273 3614

FUND
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ALEUTIANS EAST BOROUGH 090314221 PM

Page 13
Expenditure Guideline

CurrentPeriod AUGUST 1415

1415 1415 AUGUST 1415 of

YTD Budget YTD Amt MTD Amt YTD Balance Budget

Report Total 16089649181303723031074551661478592615 810

TINA ANDERSON
Typewritten Text
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INVESTMENT PERFORMANCE

Current
Month

Current
Quarter

Year to
Date

Latest 1
Year

Inception to
Date

Portfolio -0.99 -0.99 5.07 11.14 6.47
Benchmark -0.85 -0.85 5.41 11.06 6.12
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Performance is Annualized for Periods Greater than One Year

Current Account Benchmark:
Equity Blend

PORTFOLIO COMPOSITION

Fixed Income
32%

US Lg Cap
38%

US Md Cap
5%

Int'l
10%

Emer Mkts
6% Real Estate

9%

MANAGEMENT TEAM

Director of Client Relations: Laura Bruce, CFP®, ChFC
Laura@apcm.net

Your Portfolio Manager: Bert Wagnon
Brandy Niclai, CFA

Contact Phone Number: 907/272 -7575

ACCOUNT ACTIVITY

Portfolio Value on 06-30-14 37,846,059

Contributions 500,000
Withdrawals -969
Change in Market Value -401,914
Interest 26,837
Dividends 0

Portfolio Value on 07-31-14 37,970,013

ALEUTIANS EAST BOROUGH
Account Statement - Period Ending July 31, 2014



Alaska Permanent Capital Management Co.
PORTFOLIO SUMMARY AND TARGET

ALEUTIANS EAST BOROUGH
July 31, 2014

%
Asset Class & Target Market Value Assets Range

FIXED INCOME  (34%)
US Fixed Income  (34.0%) 12,009,559 31.6 25% to 60%

Cash  (0.0%) 62,491 0.2 na

Subtotal:  12,072,051 31.8

EQUITY  (66%)
US Large Cap  (36.0%) 14,541,675 38.3 30% to 50%

US Mid Cap  (5.0%) 1,858,158 4.9 0% to 10%

Developed International Equity  (10.0%) 3,700,869 9.7 5% to 15%

Emerging Markets  (5.0%) 2,358,825 6.2 0% to 10%

Real Estate  (10.0%) 3,438,434 9.1 5% to 15%

Subtotal:  25,897,962 68.2

TOTAL PORTFOLIO 37,970,013 100



Alaska Permanent Capital Management Co.
PORTFOLIO APPRAISAL

ALEUTIANS EAST BOROUGH
July 31, 2014

Yield
Average Total Market Pct. Annual Accrued to

Quantity Security Cost Average Cost Price Value Assets Income Interest Maturity

U.S. TREASURY 
400,000 US TREASURY NOTES 100.01 400,031 100.10 400,392 1.05 1,000 418 0.08

0.250% Due 02-28-15
700,000 US TREASURY NOTES 99.80 698,578 100.10 700,735 1.85 1,750 807 0.15

0.250% Due 08-15-15
500,000 US TREASURY NOTES 97.52 487,611 101.30 506,485 1.33 6,250 1,579 0.21

1.250% Due 10-31-15
250,000 US TREASURY NOTES 99.52 248,799 99.04 247,597 0.65 1,562 265 0.97

0.625% Due 05-31-17
250,000 US TREASURY NOTES 103.03 257,568 102.30 255,742 0.67 4,687 1,575 1.13

1.875% Due 09-30-17
500,000 US TREASURY NOTES 97.43 487,168 97.07 485,350 1.28 6,250 1,579 1.84

1.250% Due 10-31-19
275,000 US TREASURY NOTES 97.63 268,490 107.91 296,741 0.78 9,281 1,967 1.80

3.375% Due 11-15-19
150,000 US TREASURY NOTES 104.04 156,059 108.57 162,855 0.43 5,250 1,113 1.93

3.500% Due 05-15-20
950,000 US TREASURY NOTES 98.87 939,262 96.59 917,643 2.42 13,062 2,213 2.00

1.375% Due 05-31-20
975,000 U S TREASURY NOTES 98.77 962,959 99.30 968,224 2.55 20,719 9,558 2.23

2.125% Due 08-15-21
1,200,000 US TREASURY NOTES 99.00 1,187,945 100.16 1,201,968 3.17 30,000 13,840 2.48

2.500% Due 08-15-23
Accrued Interest 34,915 0.09

6,094,470 6,178,649 16.27 34,915

AGENCIES
400,000 FHLB 99.74 398,946 110.75 443,012 1.17 19,500 4,008 0.96

4.875% Due 05-17-17
500,000 FNMA* 98.26 491,300 99.62 498,120 1.31 4,000 1,700 0.91

0.800% Due 02-28-18
Accrued Interest 5,708 0.02

890,246 946,840 2.49 5,708

FNMA & FHLMC
60,155 FHLMC 4.00% POOL G14203 104.56 62,900 106.75 64,216 0.17 2,406 201 2.05

4.000% Due 04-01-26
Accrued Interest 201 0.00

62,900 64,416 0.17 201

* Callable security
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Alaska Permanent Capital Management Co.
PORTFOLIO APPRAISAL

ALEUTIANS EAST BOROUGH
July 31, 2014

Yield
Average Total Market Pct. Annual Accrued to

Quantity Security Cost Average Cost Price Value Assets Income Interest Maturity

ASSET-BACKED SECURITIES
150,000 GE CAPITAL CREDIT CARD MASTER NOTE 107.25 160,875 100.97 151,455 0.40 5,700 253 0.44

3.800% Due 11-15-17
Accrued Interest 253 0.00

160,875 151,708 0.40 253

CORPORATE BONDS
150,000 CITIGROUP INC 108.33 162,493 103.29 154,935 0.41 7,125 1,425 0.62

4.750% Due 05-19-15
250,000 GENERAL ELECT CAP CORP MED TERM NT SER A 104.49 261,227 106.82 267,040 0.70 17,250 6,517 0.78

6.900% Due 09-15-15
150,000 PPG INDUSTRIES INC 98.62 147,937 101.50 152,248 0.40 2,850 127 0.86

1.900% Due 01-15-16
150,000 HSBC FINANCE CORP 97.07 145,611 106.64 159,958 0.42 8,250 275 0.93

5.500% Due 01-19-16
150,000 BRITISH COLUMBIA PROV OF 99.98 149,971 102.73 154,096 0.41 3,150 639 0.57

2.100% Due 05-18-16
150,000 CONOCOPHILLIPS CANADA 117.91 176,866 110.25 165,370 0.44 8,437 2,484 0.92

5.625% Due 10-15-16
150,000 JOHN DEERE CAPITAL CORP 102.52 153,774 102.26 153,388 0.40 3,000 150 1.06

2.000% Due 01-13-17
200,000 KELLOGG CO 100.70 201,400 100.91 201,826 0.53 3,500 719 1.41

1.750% Due 05-17-17
150,000 BANK OF NEW YORK MELLON 103.68 155,515 101.66 152,484 0.40 2,953 336 1.38

1.969% Due 06-20-17
150,000 STATOIL ASA 107.07 160,599 105.18 157,776 0.42 4,687 2,135 1.38

3.125% Due 08-17-17
150,000 ASTRAZENECA PLC 101.14 151,711 113.51 170,259 0.45 8,850 3,343 1.46

5.900% Due 09-15-17
150,000 EXELON GENERATION CO LLC 117.17 175,749 113.03 169,540 0.45 9,300 3,100 1.94

6.200% Due 10-01-17
150,000 JPMORGAN CHASE 103.99 155,979 113.40 170,106 0.45 9,000 400 1.97

6.000% Due 01-15-18
250,000 UNITED PARCEL SERVICE 118.60 296,495 113.24 283,100 0.75 13,750 611 1.55

5.500% Due 01-15-18
150,000 WACHOVIA CORP GLOBAL MEDIUM 99.57 149,358 113.33 169,995 0.45 8,625 4,312 1.80

5.750% Due 02-01-18
200,000 UNITED HEALTH GROUP INC 121.46 242,916 114.51 229,018 0.60 12,000 5,533 1.75

6.000% Due 02-15-18
150,000 BANK OF AMERICA CORP 83.68 125,521 112.46 168,691 0.44 8,475 2,119 2.17

5.650% Due 05-01-18

* Callable security
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Alaska Permanent Capital Management Co.
PORTFOLIO APPRAISAL

ALEUTIANS EAST BOROUGH
July 31, 2014

Yield
Average Total Market Pct. Annual Accrued to

Quantity Security Cost Average Cost Price Value Assets Income Interest Maturity

150,000 COMMONWEALTH EDISON 123.20 184,800 117.32 175,978 0.46 10,425 463 2.34
6.950% Due 07-15-18

150,000 TOYOTA MOTOR CREDIT CORP 100.48 150,718 100.06 150,084 0.40 3,150 122 2.09
2.100% Due 01-17-19

150,000 GOLDMAN SACHS GROUP INC. 116.51 174,771 120.63 180,942 0.48 11,250 5,187 2.64
7.500% Due 02-15-19

150,000 PROCTER & GAMBLE CO. 119.15 178,728 112.02 168,024 0.44 7,050 3,251 1.92
4.700% Due 02-15-19

150,000 VERIZON COMMUNICATIONS 125.02 187,530 117.39 176,079 0.46 9,525 3,175 2.39
6.350% Due 04-01-19

150,000 MICROSOFT CORP 117.24 175,854 110.32 165,483 0.44 6,300 1,050 1.95
4.200% Due 06-01-19

200,000 ENTERPRISE PRODUCTS 112.75 225,494 113.42 226,848 0.60 10,400 4,333 2.70
5.200% Due 06-01-20

100,000 MORGAN STANLEY 114.98 114,982 113.78 113,781 0.30 5,500 46 3.28
5.500% Due 07-28-21

150,357 SOUTHWEST AIRLS 2007-1 PASS 102.36 153,909 116.00 174,414 0.46 9,247 4,623 3.81
6.150% Due 08-01-22
Accrued Interest 56,479 0.15

4,559,911 4,667,946 12.29 56,479

DOMESTIC LARGE CAP EQUITY FUNDS/ETF
82,073 VANGUARD INST'L S&P500 INDEX FUND 100.57 8,254,391 177.18 14,541,675 38.30 NA

DOMESTIC MID CAP EQUITY FUNDS/ETF
13,587 ISHARES CORE S&P MIDCAP 400 ETF 72.41 983,774 136.76 1,858,158 4.89 NA

INTERNATIONAL EQUITY FUNDS/ETF
89,006 VANGUARD FTSE DEVELOPED MARKETS ETF 37.88 3,371,959 41.58 3,700,869 9.75 NA

EMERGING MARKET FUNDS/ETF
53,953 VANGUARD FTSE EMERGING MARKETS ETF 43.10 2,325,355 43.72 2,358,825 6.21 NA

REAL ESTATE
45,907 VANGUARD REIT ETF 53.03 2,434,236 74.90 3,438,434 9.06 NA

CASH AND EQUIVALENTS
FEDERATED PRIME CASH OBLIGATIONS FUND  62,491 62,491 0.16
VICTORY MONEY MARKET FUND 0 0 0.00

62,491 62,491 0.16
TOTAL PORTFOLIO 29,200,609 37,970,013 100 932,410 97,556

* Callable security

3



Alaska Permanent Capital Management Co.
TRANSACTION SUMMARY 

ALEUTIANS EAST BOROUGH
From 07-01-14 To 07-31-14

Trade Settle Trade
Date Date Security Quantity Amount

PURCHASES
U.S. TREASURY 

07-29-14 07-30-14 US TREASURY NOTES 500,000 487,167.97
1.250% Due 10-31-19

07-29-14 07-30-14 US TREASURY NOTES 400,000 403,656.25
2.500% Due 08-15-23

890,824.22
890,824.22

DEPOSITS AND EXPENSES
CASH AND EQUIVALENTS

07-23-14 07-23-14 FEDERATED PRIME CASH 
OBLIGATIONS FUND  

500,000.00

MANAGEMENT FEES
07-31-14 07-31-14 MANAGEMENT FEES 5,412.66

505,412.66

Interest
ASSET-BACKED SECURITIES

07-15-14 07-15-14 GE CAPITAL CREDIT 
CARD MASTER NOTE

475.00

3.800% Due 11-15-17

CASH AND EQUIVALENTS
07-01-14 07-01-14 FEDERATED PRIME CASH 

OBLIGATIONS FUND  
2.24

CORPORATE BONDS
07-13-14 07-14-14 JOHN DEERE CAPITAL 

CORP
1,500.00

2.000% Due 01-13-17
* Callable security
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Alaska Permanent Capital Management Co.
TRANSACTION SUMMARY 

ALEUTIANS EAST BOROUGH
From 07-01-14 To 07-31-14

Trade Settle Trade
Date Date Security Quantity Amount

07-15-14 07-15-14 COMMONWEALTH 
EDISON

5,212.50

6.950% Due 07-15-18
07-15-14 07-15-14 JPMORGAN CHASE 4,500.00

6.000% Due 01-15-18
07-15-14 07-15-14 PPG INDUSTRIES INC 1,425.00

1.900% Due 01-15-16
07-15-14 07-15-14 UNITED PARCEL SERVICE 6,875.00

5.500% Due 01-15-18
07-17-14 07-17-14 TOYOTA MOTOR CREDIT 

CORP
1,575.00

2.100% Due 01-17-19
07-19-14 07-21-14 HSBC FINANCE CORP 4,125.00

5.500% Due 01-19-16
07-28-14 07-28-14 MORGAN STANLEY 2,750.00

5.500% Due 07-28-21
27,962.50

FNMA & FHLMC
07-15-14 07-15-14 FHLMC 4.00% POOL 

G14203
203.37

4.000% Due 04-01-26
28,643.11

PRINCIPAL PAYDOWNS
FNMA & FHLMC

07-15-14 07-15-14 FHLMC 4.00% POOL 
G14203

855.58 855.58

4.000% Due 04-01-26
855.58

* Callable security
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Alaska Permanent Capital Management Co.
TRANSACTION SUMMARY 

ALEUTIANS EAST BOROUGH
From 07-01-14 To 07-31-14

Trade Settle Trade
Date Date Security Quantity Amount

Purchased Accrued Interest
U.S. TREASURY 

07-29-14 07-30-14 US TREASURY NOTES 1,545.52
1.250% Due 10-31-19

07-29-14 07-30-14 US TREASURY NOTES 4,558.01
2.500% Due 08-15-23

6,103.53
6,103.53

Withdraw
CASH AND EQUIVALENTS

07-14-14 07-14-14 FEDERATED PRIME CASH 
OBLIGATIONS FUND  

969.21

969.21

* Callable security
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Alaska Permanent Capital Management Co.
REALIZED GAINS AND LOSSES

ALEUTIANS EAST BOROUGH
From 07-01-14 Through 07-31-14

Avg. Cost
Date Quantity Security Basis Proceeds Gain Or Loss

07-15-14 855.58 FHLMC 4.00% POOL 
G14203

894.62 855.58 -39.04

4.000% Due 04-01-26
TOTAL GAINS 0.00
TOTAL LOSSES -39.04

894.62 855.58 -39.04



Alaska Permanent Capital Management Co.
CASH LEDGER

ALEUTIANS EAST BOROUGH
From 07-01-14 To 07-31-14

Trade Settle Tran
Date Date Code Activity Security Amount

FEDERATED PRIME CASH OBLIGATIONS FUND  
07-01-14 Beginning Balance 430,889.38
07-01-14 07-01-14 dp Interest FEDERATED PRIME CASH 

OBLIGATIONS FUND  
2.24

07-13-14 07-14-14 dp Interest JOHN DEERE CAPITAL CORP 1,500.00
2.000% Due 01-13-17

07-14-14 07-14-14 wd Withdrawal from Portfolio -969.21
07-15-14 07-15-14 dp Interest FHLMC 4.00% POOL G14203 203.37

4.000% Due 04-01-26
07-15-14 07-15-14 dp Paydown FHLMC 4.00% POOL G14203 855.58

4.000% Due 04-01-26
07-15-14 07-15-14 dp Interest GE CAPITAL CREDIT CARD 

MASTER NOTE
475.00

3.800% Due 11-15-17
07-15-14 07-15-14 dp Interest COMMONWEALTH EDISON 5,212.50

6.950% Due 07-15-18
07-15-14 07-15-14 dp Interest JPMORGAN CHASE 4,500.00

6.000% Due 01-15-18
07-15-14 07-15-14 dp Interest PPG INDUSTRIES INC 1,425.00

1.900% Due 01-15-16
07-15-14 07-15-14 dp Interest UNITED PARCEL SERVICE 6,875.00

5.500% Due 01-15-18
07-17-14 07-17-14 dp Interest TOYOTA MOTOR CREDIT CORP 1,575.00

2.100% Due 01-17-19
07-19-14 07-21-14 dp Interest HSBC FINANCE CORP 4,125.00

5.500% Due 01-19-16
07-23-14 07-23-14 dp Addition to Portfolio 500,000.00

* Callable security

1



Alaska Permanent Capital Management Co.
CASH LEDGER

ALEUTIANS EAST BOROUGH
From 07-01-14 To 07-31-14

Trade Settle Tran
Date Date Code Activity Security Amount

07-28-14 07-28-14 dp Interest MORGAN STANLEY 2,750.00
5.500% Due 07-28-21

07-29-14 07-30-14 wd Purchase US TREASURY NOTES -487,167.97
1.250% Due 10-31-19

07-29-14 07-30-14 wd Accrued Interest US TREASURY NOTES -1,545.52
1.250% Due 10-31-19

07-29-14 07-30-14 wd Purchase US TREASURY NOTES -403,656.25
2.500% Due 08-15-23

07-29-14 07-30-14 wd Accrued Interest US TREASURY NOTES -4,558.01
2.500% Due 08-15-23

07-31-14 Ending Balance 62,491.11

VICTORY MONEY MARKET FUND
07-01-14 Beginning Balance 0.00
07-31-14 Ending Balance 0.00

* Callable security

2



INVESTMENT PERFORMANCE

Current
Month

Current
Quarter

Year to
Date

Latest 1
Year

Inception to
Date

Portfolio 0.01 0.01 0.20 0.33 1.93
Benchmark 0.00 0.00 0.02 0.04 1.31
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Performance is Annualized for Periods Greater than One Year

Current Account Benchmark:
90 Day Tbill

Fixed Income Portfolio Statistics

Average Quality: AAA   Yield to Maturity: 0.16%   Average Maturity: 0.86 Yrs

ACCOUNT ACTIVITY

Portfolio Value on 06-30-14 1,522,432

Contributions 0
Withdrawals -21,230
Change in Market Value -435
Interest 514
Dividends 0

Portfolio Value on 07-31-14 1,501,281 PORTFOLIO COMPOSITION
Cash and T-

Bills
1%

US Treas
76%

Agencies
23%

MANAGEMENT TEAM

Director of Client Relations: Laura Bruce, CFP®, ChFC
Laura@apcm.net

Your Portfolio Manager: Bill Lierman, CFA
Bert Wagnon

Contact Phone Number: 907/272 -7575

AEB/AKUTAN HARBOR - 2006 A
Account Statement - Period Ending July 31, 2014



Alaska Permanent Capital Management Co.
PORTFOLIO APPRAISAL

AEB/AKUTAN HARBOR - 2006 A
July 31, 2014

Yield
Average Total Market Pct. Annual Accrued to

Quantity Security Cost Average Cost Price Value Assets Income Interest Maturity

U.S. TREASURY 
225,000 US TREASURY NOTES 100.05 225,105 100.10 225,229 15.00 562 189 0.10

0.250% Due 03-31-15
335,000 US TRESURY NOTES 100.25 335,824 100.23 335,770 22.37 1,256 109 0.12

0.375% Due 06-30-15
250,000 US TREASURY NOTES 100.20 250,508 100.23 250,575 16.69 937 392 0.16

0.375% Due 08-31-15
250,000 US TREASURY NOTES 99.77 249,434 100.07 250,165 16.66 625 184 0.20

0.250% Due 10-15-15
75,000 US TREASURY NOTES 100.01 75,006 100.02 75,012 5.00 375 48 0.49

0.500% Due 06-15-16
Accrued Interest 923 0.06

1,135,877 1,137,675 75.78 923

AGENCIES
200,000 FNMA 100.98 201,952 100.06 200,114 13.33 1,750 744 0.11

0.875% Due 08-28-14
150,000 FNMA 100.12 150,175 100.13 150,202 10.00 562 211 0.16

0.375% Due 03-16-15
Accrued Interest 955 0.06

352,127 351,271 23.40 955

CASH AND EQUIVALENTS
FEDERATED PRIME CASH OBLIGATIONS FUND  12,335 12,335 0.82

TOTAL PORTFOLIO 1,500,339 1,501,281 100 6,069 1,878



Alaska Permanent Capital Management Co.
TRANSACTION SUMMARY 
AEB/AKUTAN HARBOR - 2006 A

From 07-01-14 To 07-31-14

Trade Settle Trade
Date Date Security Quantity Amount

DEPOSITS AND EXPENSES
MANAGEMENT FEES

07-31-14 07-31-14 MANAGEMENT FEES 214.01
214.01

Interest
CASH AND EQUIVALENTS

07-01-14 07-01-14 FEDERATED PRIME CASH 
OBLIGATIONS FUND  

0.70

0.70

SALES, MATURITIES, AND CALLS
U.S. TREASURY 

07-23-14 07-24-14 US TREASURY NOTES 25,000 25,029.30
0.250% Due 03-31-15

25,029.30

Sold Accrued Interest
U.S. TREASURY 

07-23-14 07-24-14 US TREASURY NOTES 19.64
0.250% Due 03-31-15

19.64

Withdraw
CASH AND EQUIVALENTS

07-14-14 07-14-14 FEDERATED PRIME CASH 
OBLIGATIONS FUND  

93.38

07-24-14 07-24-14 FEDERATED PRIME CASH 
OBLIGATIONS FUND  

21,137.00

21,230.38
21,230.38



Alaska Permanent Capital Management Co.
REALIZED GAINS AND LOSSES

AEB/AKUTAN HARBOR - 2006 A
From 07-01-14 Through 07-31-14

Avg. Cost
Date Quantity Security Basis Proceeds Gain Or Loss

07-23-14 25,000 US TREASURY NOTES 25,011.72 25,029.30 17.58
0.250% Due 03-31-15

TOTAL GAINS 17.58
TOTAL LOSSES 0.00

25,011.72 25,029.30 17.58



Alaska Permanent Capital Management Co.
CASH LEDGER

AEB/AKUTAN HARBOR - 2006 A
From 07-01-14 To 07-31-14

Trade Settle Tran
Date Date Code Activity Security Amount

FEDERATED PRIME CASH OBLIGATIONS FUND  
07-01-14 Beginning Balance 8,515.38
07-01-14 07-01-14 dp Interest FEDERATED PRIME CASH 

OBLIGATIONS FUND  
0.70

07-14-14 07-14-14 wd Withdrawal from Portfolio -93.38
07-23-14 07-24-14 dp Sale US TREASURY NOTES 25,029.30

0.250% Due 03-31-15
07-23-14 07-24-14 dp Accrued Interest US TREASURY NOTES 19.64

0.250% Due 03-31-15
07-24-14 07-24-14 wd Withdrawal from Portfolio -21,137.00
07-31-14 Ending Balance 12,334.64



INVESTMENT PERFORMANCE

Current
Month

Current
Quarter

Year to
Date

Latest 1
Year

Inception to
Date

Portfolio 0.02 0.02 0.13 0.25 1.79
Benchmark 0.00 0.00 0.02 0.04 1.53
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Performance is Annualized for Periods Greater than One Year

Current Account Benchmark:
90 Day Tbill

Fixed Income Portfolio Statistics

Average Quality: AAA   Yield to Maturity: 0.14%   Average Maturity: 0.60 Yrs

ACCOUNT ACTIVITY

Portfolio Value on 06-30-14 2,516,332

Contributions 0
Withdrawals -135
Change in Market Value -284
Interest 727
Dividends 0

Portfolio Value on 07-31-14 2,516,641 PORTFOLIO COMPOSITION
Cash and T-

Bills
0%

US Treas
66%

Agencies
34%

MANAGEMENT TEAM

Director of Client Relations: Laura Bruce, CFP®, ChFC
Laura@apcm.net

Your Portfolio Manager: Bill Lierman, CFA
Bert Wagnon

Contact Phone Number: 907/272 -7575

AEB OPERATING FUND
Account Statement - Period Ending July 31, 2014



Alaska Permanent Capital Management Co.
PORTFOLIO APPRAISAL

AEB OPERATING FUND
July 31, 2014

Yield
Average Total Market Pct. Annual Accrued to

Quantity Security Cost Average Cost Price Value Assets Income Interest Maturity

U.S. TREASURY 
500,000 US TREASURY NOTES 100.02 500,078 100.05 500,255 19.88 1,250 316 0.05

0.250% Due 10-31-14
300,000 US TREASURY NOTES 100.10 300,305 100.08 300,234 11.93 750 35 0.08

0.250% Due 01-15-15
300,000 US TREASURY NOTES 100.09 300,281 100.10 300,306 11.93 750 252 0.10

0.250% Due 03-31-15
550,000 US TREASURY NOTES 100.12 550,645 100.12 550,643 21.88 1,375 291 0.10

0.250% Due 05-15-15
Accrued Interest 894 0.04

1,651,309 1,652,333 65.66 894

AGENCIES
500,000 FNMA 100.59 502,971 100.13 500,665 19.89 3,125 790 0.09

0.625% Due 10-30-14
350,000 FFCB 99.85 349,475 99.99 349,968 13.91 1,365 167 0.40

0.390% Due 12-17-15
Accrued Interest 957 0.04

852,446 851,590 33.84 957

CASH AND EQUIVALENTS
FEDERATED PRIME CASH OBLIGATIONS FUND  12,718 12,718 0.51

TOTAL PORTFOLIO 2,516,472 2,516,641 100 8,615 1,851



Alaska Permanent Capital Management Co.
TRANSACTION SUMMARY 

AEB OPERATING FUND
From 07-01-14 To 07-31-14

Trade Settle Trade
Date Date Security Quantity Amount

DEPOSITS AND EXPENSES
MANAGEMENT FEES

07-31-14 07-31-14 MANAGEMENT FEES 358.75
358.75

Interest
CASH AND EQUIVALENTS

07-01-14 07-01-14 FEDERATED PRIME CASH 
OBLIGATIONS FUND  

4.72

U.S. TREASURY 
07-15-14 07-15-14 US TREASURY NOTES 375.00

0.250% Due 01-15-15
379.72

Withdraw
CASH AND EQUIVALENTS

07-14-14 07-14-14 FEDERATED PRIME CASH 
OBLIGATIONS FUND  

134.78

134.78



Alaska Permanent Capital Management Co.
REALIZED GAINS AND LOSSES

AEB OPERATING FUND
From 07-01-14 Through 07-31-14

Avg. Cost
Date Quantity Security Basis Proceeds Gain Or Loss

TOTAL GAINS 0.00
TOTAL LOSSES 0.00

0.00 0.00 0.00



Alaska Permanent Capital Management Co.
CASH LEDGER

AEB OPERATING FUND
From 07-01-14 To 07-31-14

Trade Settle Tran
Date Date Code Activity Security Amount

FEDERATED PRIME CASH OBLIGATIONS FUND  
07-01-14 Beginning Balance 12,472.87
07-01-14 07-01-14 dp Interest FEDERATED PRIME CASH 

OBLIGATIONS FUND  
4.72

07-14-14 07-14-14 wd Withdrawal from Portfolio -134.78
07-15-14 07-15-14 dp Interest US TREASURY NOTES 375.00

0.250% Due 01-15-15
07-31-14 Ending Balance 12,717.81



INVESTMENT PERFORMANCE

Current
Month

Current
Quarter

Year to
Date

Latest 1
Year

Inception to
Date

Portfolio 0.02 0.02 0.15 0.29 1.82
Benchmark 0.00 0.00 0.02 0.04 1.49
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Performance is Annualized for Periods Greater than One Year

Current Account Benchmark:
90 Day Tbill

Fixed Income Portfolio Statistics

Average Quality: AAA   Yield to Maturity: 0.16%   Average Maturity: 0.62 Yrs

ACCOUNT ACTIVITY

Portfolio Value on 06-30-14 2,457,640

Contributions 0
Withdrawals -337
Change in Market Value -235
Interest 730
Dividends 0

Portfolio Value on 07-31-14 2,457,798 PORTFOLIO COMPOSITION
Cash and T-

Bills
0%

US Treas
59%

Agencies
41%

MANAGEMENT TEAM

Director of Client Relations: Laura Bruce, CFP®, ChFC
Laura@apcm.net

Your Portfolio Manager: Bill Lierman, CFA
Bert Wagnon

Contact Phone Number: 907/272 -7575

ALEUTIANS EAST BOROUGH SERIES E BOND
Account Statement - Period Ending July 31, 2014



Alaska Permanent Capital Management Co.
PORTFOLIO APPRAISAL

ALEUTIANS EAST BOROUGH SERIES E BOND
July 31, 2014

Yield
Average Total Market Pct. Annual Accrued to

Quantity Security Cost Average Cost Price Value Assets Income Interest Maturity

U.S. TREASURY 
500,000 US TREASURY NOTES 100.02 500,078 100.05 500,255 20.35 1,250 316 0.05

0.250% Due 10-31-14
400,000 US TREASURY NOTES 100.09 400,365 100.08 400,312 16.29 1,000 46 0.08

0.250% Due 01-15-15
250,000 US TREASURY NOTES 100.09 250,234 100.10 250,255 10.18 625 210 0.10

0.250% Due 03-31-15
290,000 US TREASURY NOTES 100.12 290,340 100.12 290,339 11.81 725 154 0.10

0.250% Due 05-15-15
Accrued Interest 726 0.03

1,441,018 1,441,887 58.67 726

AGENCIES
500,000 FNMA 100.59 502,971 100.13 500,665 20.37 3,125 790 0.09

0.625% Due 10-30-14
500,000 FFCB 99.85 499,250 99.99 499,955 20.34 1,950 238 0.40

0.390% Due 12-17-15
Accrued Interest 1,028 0.04

1,002,221 1,001,648 40.75 1,028

CASH AND EQUIVALENTS
FEDERATED PRIME CASH OBLIGATIONS FUND  14,262 14,262 0.58

TOTAL PORTFOLIO 2,457,501 2,457,798 100 8,675 1,754

* Callable security



Alaska Permanent Capital Management Co.
TRANSACTION SUMMARY 

ALEUTIANS EAST BOROUGH SERIES E BOND
From 07-01-14 To 07-31-14

Trade Settle Trade
Date Date Security Quantity Amount

DEPOSITS AND EXPENSES
MANAGEMENT FEES

07-31-14 07-31-14 MANAGEMENT FEES 350.36
350.36

Interest
CASH AND EQUIVALENTS

07-01-14 07-01-14 FEDERATED PRIME CASH 
OBLIGATIONS FUND  

2.65

U.S. TREASURY 
07-15-14 07-15-14 US TREASURY NOTES 500.00

0.250% Due 01-15-15
502.65

Withdraw
CASH AND EQUIVALENTS

07-15-14 07-15-14 FEDERATED PRIME CASH 
OBLIGATIONS FUND  

337.02

337.02

* Callable security



Alaska Permanent Capital Management Co.
REALIZED GAINS AND LOSSES

ALEUTIANS EAST BOROUGH SERIES E BOND
From 07-01-14 Through 07-31-14

Avg. Cost
Date Quantity Security Basis Proceeds Gain Or Loss

TOTAL GAINS 0.00
TOTAL LOSSES 0.00

0.00 0.00 0.00



Alaska Permanent Capital Management Co.
CASH LEDGER

ALEUTIANS EAST BOROUGH SERIES E BOND
From 07-01-14 To 07-31-14

Trade Settle Tran
Date Date Code Activity Security Amount

FEDERATED PRIME CASH OBLIGATIONS FUND  
07-01-14 Beginning Balance 14,096.66
07-01-14 07-01-14 dp Interest FEDERATED PRIME CASH 

OBLIGATIONS FUND  
2.65

07-15-14 07-15-14 wd Withdrawal from Portfolio -337.02
07-15-14 07-15-14 dp Interest US TREASURY NOTES 500.00

0.250% Due 01-15-15
07-31-14 Ending Balance 14,262.29

* Callable security



INVESTMENT PERFORMANCE

Current
Month

Current
Quarter

Year to
Date

Latest 1
Year

Inception to
Date

Portfolio 0.02 0.02 0.17 0.29 0.33
Benchmark -0.04 -0.04 0.18 0.29 0.25
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Performance is Annualized for Periods Greater than One Year

Current Account Benchmark:
50% Barclays 1-3 Gov/ 50% 90 day tbill

Fixed Income Portfolio Statistics

Average Quality: AAA   Yield to Maturity: 0.11%   Average Maturity: 0.60 Yrs

ACCOUNT ACTIVITY

Portfolio Value on 06-30-14 1,014,197

Contributions 0
Withdrawals -42
Change in Market Value -95
Interest 300
Dividends 0

Portfolio Value on 07-31-14 1,014,359 PORTFOLIO COMPOSITION
Cash and T-

Bills
1%

US Treas
69%

Agencies
30%

MANAGEMENT TEAM

Director of Client Relations: Laura Bruce, CFP®, ChFC
Laura@apcm.net

Your Portfolio Manager: Bill Lierman, CFA
Bert Wagnon

Contact Phone Number: 907/272-7575

AEB 2010 SERIES A GO BOND/KCAP
Account Statement - Period Ending July 31, 2014



Alaska Permanent Capital Management Co.
PORTFOLIO APPRAISAL

AEB 2010 SERIES A GO BOND/KCAP
July 31, 2014

Yield
Average Total Market Pct. Annual Accrued to

Quantity Security Cost Average Cost Price Value Assets Income Interest Maturity

U.S. TREASURY 
150,000 US TREASURY NOTES 100.02 150,023 100.05 150,076 14.80 375 95 0.05

0.250% Due 10-31-14
300,000 US TREASURY NOTES 100.07 300,223 100.08 300,234 29.60 750 35 0.08

0.250% Due 01-15-15
250,000 US TREASURY NOTES 100.26 250,645 100.20 250,497 24.70 937 277 0.09

0.375% Due 04-15-15
Accrued Interest 406 0.04

700,891 701,214 69.13 406

AGENCIES
300,000 FNMA 100.36 301,081 100.28 300,831 29.66 1,500 267 0.16

0.500% Due 05-27-15
Accrued Interest 267 0.03

301,081 301,098 29.68 267

CASH AND EQUIVALENTS
FEDERATED PRIME CASH OBLIGATIONS FUND  12,047 12,047 1.19

TOTAL PORTFOLIO 1,014,019 1,014,359 100 3,562 673



Alaska Permanent Capital Management Co.
TRANSACTION SUMMARY 

AEB 2010 SERIES A GO BOND/KCAP
From 07-01-14 To 07-31-14

Trade Settle Trade
Date Date Security Quantity Amount

DEPOSITS AND EXPENSES
MANAGEMENT FEES

07-31-14 07-31-14 MANAGEMENT FEES 144.60
144.60

Interest
CASH AND EQUIVALENTS

07-01-14 07-01-14 FEDERATED PRIME CASH 
OBLIGATIONS FUND  

0.18

U.S. TREASURY 
07-15-14 07-15-14 US TREASURY NOTES 375.00

0.250% Due 01-15-15
375.18

Withdraw
CASH AND EQUIVALENTS

07-14-14 07-14-14 FEDERATED PRIME CASH 
OBLIGATIONS FUND  

42.23

42.23



Alaska Permanent Capital Management Co.
REALIZED GAINS AND LOSSES
AEB 2010 SERIES A GO BOND/KCAP

From 07-01-14 Through 07-31-14

Avg. Cost
Date Quantity Security Basis Proceeds Gain Or Loss

TOTAL GAINS 0.00
TOTAL LOSSES 0.00

0.00 0.00 0.00



Alaska Permanent Capital Management Co.
CASH LEDGER

AEB 2010 SERIES A GO BOND/KCAP
From 07-01-14 To 07-31-14

Trade Settle Tran
Date Date Code Activity Security Amount

FEDERATED PRIME CASH OBLIGATIONS FUND  
07-01-14 Beginning Balance 11,714.48
07-01-14 07-01-14 dp Interest FEDERATED PRIME CASH 

OBLIGATIONS FUND  
0.18

07-14-14 07-14-14 wd Withdrawal from Portfolio -42.23
07-15-14 07-15-14 dp Interest US TREASURY NOTES 375.00

0.250% Due 01-15-15
07-31-14 Ending Balance 12,047.43



INVESTMENT PERFORMANCE

Current
Month

Current
Quarter

Year to
Date

Latest 1
Year

Inception to
Date

Portfolio 0.01 0.01 0.16 0.28 0.32
Benchmark -0.04 -0.04 0.18 0.29 0.25
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Performance is Annualized for Periods Greater than One Year

Current Account Benchmark:
50% Barclays 1-3 Gov/ 50% 90 day tbill

Fixed Income Portfolio Statistics

Average Quality: AAA   Yield to Maturity: 0.12%   Average Maturity: 0.47 Yrs

ACCOUNT ACTIVITY

Portfolio Value on 06-30-14 2,020,489

Contributions 0
Withdrawals -84
Change in Market Value -490
Interest 769
Dividends 0

Portfolio Value on 07-31-14 2,020,684 PORTFOLIO COMPOSITION
Cash and T-

Bills
1%

US Treas
40%

Agencies
59%

MANAGEMENT TEAM

Director of Client Relations: Laura Bruce, CFP®, ChFC
Laura@apcm.net

Your Portfolio Manager: Bill Lierman, CFA
Bert Wagnon

Contact Phone Number: 907/272-7575

AEB 2010 SERIES B BOND/AKUTAN AIR
Account Statement - Period Ending July 31, 2014



Alaska Permanent Capital Management Co.
PORTFOLIO APPRAISAL

AEB 2010 SERIES B BOND/AKUTAN AIR
July 31, 2014

Yield
Average Total Market Pct. Annual Accrued to

Quantity Security Cost Average Cost Price Value Assets Income Interest Maturity

U.S. TREASURY 
100,000 US TREASURY NOTES 100.02 100,016 100.05 100,051 4.95 250 63 0.05

0.250% Due 10-31-14
500,000 US TREASURY NOTES 100.07 500,371 100.08 500,390 24.76 1,250 58 0.08

0.250% Due 01-15-15
200,000 US TREASURY NOTES 100.26 200,516 100.20 200,398 9.92 750 221 0.09

0.375% Due 04-15-15
Accrued Interest 342 0.02

800,902 801,181 39.65 342

AGENCIES
750,000 FNMA 100.59 754,456 100.13 750,997 37.17 4,687 1,185 0.09

0.625% Due 10-30-14
450,000 FNMA 100.36 451,622 100.28 451,246 22.33 2,250 400 0.16

0.500% Due 05-27-15
Accrued Interest 1,585 0.08

1,206,078 1,203,829 59.58 1,585

CASH AND EQUIVALENTS
FEDERATED PRIME CASH OBLIGATIONS FUND  15,674 15,674 0.78

TOTAL PORTFOLIO 2,022,654 2,020,684 100 9,187 1,927



Alaska Permanent Capital Management Co.
TRANSACTION SUMMARY 

AEB 2010 SERIES B BOND/AKUTAN AIR
From 07-01-14 To 07-31-14

Trade Settle Trade
Date Date Security Quantity Amount

DEPOSITS AND EXPENSES
MANAGEMENT FEES

07-31-14 07-31-14 MANAGEMENT FEES 288.05
288.05

Interest
CASH AND EQUIVALENTS

07-01-14 07-01-14 FEDERATED PRIME CASH 
OBLIGATIONS FUND  

0.30

U.S. TREASURY 
07-15-14 07-15-14 US TREASURY NOTES 625.00

0.250% Due 01-15-15
625.30

Withdraw
CASH AND EQUIVALENTS

07-14-14 07-14-14 FEDERATED PRIME CASH 
OBLIGATIONS FUND  

84.11

84.11



Alaska Permanent Capital Management Co.
REALIZED GAINS AND LOSSES

AEB 2010 SERIES B BOND/AKUTAN AIR
From 07-01-14 Through 07-31-14

Avg. Cost
Date Quantity Security Basis Proceeds Gain Or Loss

TOTAL GAINS 0.00
TOTAL LOSSES 0.00

0.00 0.00 0.00



Alaska Permanent Capital Management Co.
CASH LEDGER

AEB 2010 SERIES B BOND/AKUTAN AIR
From 07-01-14 To 07-31-14

Trade Settle Tran
Date Date Code Activity Security Amount

FEDERATED PRIME CASH OBLIGATIONS FUND  
07-01-14 Beginning Balance 15,132.45
07-01-14 07-01-14 dp Interest FEDERATED PRIME CASH 

OBLIGATIONS FUND  
0.30

07-14-14 07-14-14 wd Withdrawal from Portfolio -84.11
07-15-14 07-15-14 dp Interest US TREASURY NOTES 625.00

0.250% Due 01-15-15
07-31-14 Ending Balance 15,673.64



Consent Agenda 
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Agenda Statement 
 
Date:   June 9, 2014 
 
To:  The Honorable Mayor Mack and Assembly Members 
 
From:  Anne Bailey 
 
Re: Resolution ____ Electing to Participate in the AMLJIA FY2015 Loss Control Incentive 
Program 
 
The Aleutians East Borough is a member of the Alaska Municipal League Joint Insurance 
Association (AMLJIA). AMLJIA has developed the Loss Control Incentive Program to help 
reduce member losses individually and pool-wide. Participation in the program earns rewards in 
the form of a discount on the next fiscal year’s contribution. The amount the Borough can earn is 
based on its level of participation in the program, and we can earn up to five percent of our 
current year contribution for Worker’s Compensation, General Liability, Property and Police 
Liability.  
 
AMLJIA cannot reward the Borough’s participation in this program if the Assembly has not 
adopted a resolution to participate in the program. This is a requirement that must be met each 
fiscal year. It is time for the Borough to consider participating in the FY 2015 Loss Control 
Incentive Program.  
 
 



 
 

Resolution 15-01 
 

A RESOLUTION OF THE ALEUTIANS EAST BOROUGH ASSEMBLY ELECTING 
TO PARTICIPATE IN THE AMLJIA FY2015 LOSS CONTROL INCENTIVE 
PROGRAM 
 
 WHEREAS, the Aleutians East Borough is a member of the Alaska Municipal League 
Joint Insurance Association (“AMLJIA”); and 
 
 WHEREAS, the AMLJIA provides comprehensive risk management assistance and 
provides workers’ compensation, liability and property coverage for the Aleutians East Borough; 
and  
 
 WHEREAS, the AMLJIA developed the Loss Control Incentive Program to help reduce 
member losses individually and pool wide; and  
 
 WHEREAS, the AMLJIA will provide all written program materials necessary, and 
offer assistance to participants; and 
 
 WHEREAS, pool members that participate in the Loss Control Incentive Program and 
complete the required activities, will have the opportunity to earn a discount on their 
contribution; and  
 
 WHEREAS, it is the Aleutians East Borough’s policy to provide a safe environment for 
its employees, citizen, and the visiting public; and 
 
 WHEREAS, the Loss Control Incentive Program will enhance such an environment.  
 
 NOW THEREFORE BE IT RESOLVED by the Aleutians East Borough Assembly 
that the Borough will participate in the AMLJIA Loss Control Incentive Program for the 2014-
2015 policy year.  
 
PASSED AND APPROVED by the Aleutians East Borough on this ___ day of _______, 2014.  
 
_______________________________ 
Stanley Mack, Mayor 
 
ATTEST: 
 
_______________________________ 
Tina Anderson, Clerk 



 
 

 
RESOLUTION 15-02 

 
A RESOLUTION OF THE ALEUTIANS EAST BOROUGH APPOINTING 
ELECTION JUDGES FOR THE OCTOBER 7, 2014 REGULAR BOROUGH 
ELECTION. 
 
 WHEREAS, the borough regular election will be held on October 1, 2013, 
and 
 
 WHEREAS, the Aleutians East Borough Code, Section 4.08.020 requires 
that the Assembly appoint three election judges from each designated polling 
place, and 
 
 WHEREAS, the Borough Clerk has recommended the following names to 
the Assembly to serve in this capacity: 
 

SAND POINT 
 Carla Chebetnoy  Head Judge 

Renee Gundersen  Judge 
A. Christine Nielsen Judge 
 
KING COVE 
Savannah Yatchmeneff Head Judge 
Diana Kuzakin  Judge 
Theresa Cochran  Judge 
Kimberly Newman  Judge 
 
AKUTAN 
Karen Vincler  Head Judge 
Amanda Tcheripanoff Judge 
Alice Tcheripanoff  Judge 
Peri Jordon   Judge 
 

 
NOW THEREFORE BE IT RESOLVED by the Assembly of the Aleutians East 
Borough: 
 
 1.  The above list of persons are appointed to serve as election judges 

in the October 7, 2014 election. 



Resolution 13-01 

 

 
 2.  They shall serve under the direction of the borough clerk to conduct 

the election in a proper manner. 
 

3.  Should they be unable to fulfill their duties on Election Day an 
alternative shall be named by the borough clerk. 

 
4. They shall be compensated at the rate of $200.00 per day worked. 

 
 APPROVED this    day of September, 2014. 
 
 
 
             
       Stanley Mack, Mayor  
 
ATTEST: 
 
 
 
      
Tina Anderson, Clerk 

TINA ANDERSON
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RESOLUTION 15-03 

 
A RESOLUTION OF THE ALEUTIANS EAST BOROUGH APPOINTING THE CANVASS 
COMMITTEE FOR THE OCTOBER 7, 2014 REGULAR BOROUGH ELECTION. 
 
WHEREAS, the Aleutians East Borough Regular Election will be held on October 7, 2014, 
and 
 
WHEREAS, the Aleutians East Borough Code, Section 4.08.050 requires that the 
Assembly appoint a canvass committee to canvass all votes after the election judges tally, 
and 
 
WHEREAS, the Borough Clerk has recommended the following names to the Assembly to 
serve in this capacity: 
 
  Carla Chebetnoy  Chairman 

A. Christine Nielsen Judge 
Renee Gundersen Judge 
 

NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE ALEUTIANS 
EAST BOROUGH: 
 
 1.  The above list of persons is appointed to serve as the Canvass Committee 

 for the October 7, 2014 election. 
 
 2.  They shall serve under the direction of the borough clerk to conduct the 

 canvass in a timely and proper manner. 
 
 3.  Should they be unable to fulfill their duties an alternative shall be named by 

 the borough clerk. 
 
 4. They shall be compensated at the rate of $50.00 per day worked. 
 
 Approved this    day of August  , 2014. 
 
 
             
       Stanley Mack, Mayor  
ATTEST: 
 
 
      
Tina Anderson, Clerk 
 



Memo 

To: AEB Assembly, Mayor Mack 

Re: Resolution 15-05 In support of the AIRA recommendations 

Fr: Ernie Weiss, Resources Director 

September 5th, 2014 

 

The Aleutian Island Subarea Committee has requested AEB support of the Aleutian Island Risk Assessment 
project recommendations for an Optimal Response System.  The attached recent KUCB article provides 
some background.  Vessel accidents like the tug and barge grounding on Ukolnoi Island, November 2012 
is when we feel the need for a good response system.  In the Ukolnoi Island incident, our local fleet was 
shown invaluable as knowledgeable captains and vessels of opportunity in the response. 

The draft AEB Assembly Resolution 15-05 supports the recommendations of the AIRA except that it calls 
for Akutan, rather than Adak be the home port for the new dedicated response tug vessel.  Akutan is the 
closest port & community to the busiest transit point in the Aleutians, Unimak Pass. 

The draft report can be found at: 

http://www.aleutiansriskassessment.com/files/140811_AIRA_SummaryReport_vDRAFT.pdf 

 

  

http://www.aleutiansriskassessment.com/files/140811_AIRA_SummaryReport_vDRAFT.pdf


KUCB 
Unalaska Community Broadcasting - KUCB 89.7 FM - Channel 8 
 
 
 

 

Aleutians Risk Assessment Unveils Spill Prevention Plan  
By Annie Ropeik 
Wednesday, September 03 2014 

 
 
The Selendang Ayu broke apart a decade ago just off Unalaska Island. (Courtesy: USCG)  

For years, shipping safety advocates have called for better protections against oil spills in the 
Aleutian chain. Now, the plan for a new prevention and response system is finally finished. 

The Aleutian Islands Risk Assessment’s new draft report recommends some familiar solutions in 
new places – all at a cost of almost $14 million a year. 

The Risk Assessment started in response to a major disaster just off Unalaska’s shores. Ten years 
ago, the bulk carrier Selendang Ayu ran aground near the island, killing six people and spilling 
fuel into the Bering Sea. 

It was the worst shipping accident in the region’s history – and the Risk Assessment was 
designed to make sure it couldn’t happen again. 

http://kucb.org/about/profile/annie-ropeik/
http://www.aleutiansriskassessment.com/files/140811_AIRA_SummaryReport_vDRAFT.pdf
http://kucb.org/media/img/Selendang_Ayu_1.jpg


Since 2009, researchers and stakeholders have been studying everything from tugboat locations 
to shipping routes to weather conditions – all while marine traffic in the Aleutians continued to 
increase. 

"I certainly wish it hadn’t taken as long as it has," says Tim Robertson, a lead author of the new 
report. "There’s been frustration, I think, from all levels, that -- why aren’t we doing more, and 
studying less?" 

But he says they wanted to make sure they had all their bases covered before they came out with 
their recommendation: create a nonprofit organization to manage better monitoring systems, spill 
response plans and salvage tools in the Aleutian Islands. 

"We think there should be one organization that essentially provides all of these services," 
Robertson says. 

The nonprofit would hire contractors to run equipment like a dedicated rescue tugboat or a 
heavy-duty helicopter. And it would manage the cost of the whole system. It comes out to about 
$13.6 million a year. 

Robertson says about half of that cost would come from the users themselves: the operators of 
big vessels heading through places like Unimak Pass, the busiest channel through the Aleutians. 
In 2012, for example, operators would have had to pay about $13,000 for each ship they sent 
across. 

The Risk Assessment report says that would be lower if they could charge every ship that used 
that route. But a little less than half of those vessels are only passing through on their way to and 
from foreign ports – and there’s no way to make them chip in for a domestic response system. 

So Robertson says it should fall to the federal government to cover that part of the cost – about 
$15 million. 

"We think it’s probably most feasible if there was a one-time appropriation, instead of trying to 
get ongoing operational funding," he says. 

Their first purchase would be an emergency towing vessel, which would be permanently 
stationed in the Aleutians to head off shipping mishaps. The idea’s been on the table for years – 
but now, researchers are saying it should go in Adak. It’s a town of about 300 people in the 
western Aleutians. 

That recommendation came as a big surprise to Unalaska Mayor Shirley Marquardt. She’s been 
involved with the Risk Assessment from the beginning. 

"When we started first looking at this, we were focused on the marine traffic that is compressed 
into a part of the region," Marquardt says, "primarily because they’re either coming or going 
from our port, or they’re all transiting directly through Unimak Pass." 



The pass is right next to Unalaska, along the popular Great Circle Shipping route. As that track 
curves around the globe, it leads vessels through the Aleutians a second time – near Adak. 

And that’s where they can run into trouble. There are more crossings to choose from in the area, 
and Adak city manager Layton Lockett says some are too sensitive for commercial traffic – like 
Buldir Pass. Lockett says it’s an important spot for fishing and seabird habitat. 

"If something were to, say, happen in Buldir Pass, through no fault of anyone but the vessel, it 
could have profound impacts in a number of different industries that we’re all reliant upon, just 
because someone decided to take the scenic tour," he says. 

To address that, the Risk Assessment wants to close down some offshore zones to shipping 
traffic. And it calls for expanding the vessel tracking systems that are already in place. 

But Lockett says that hosting the dedicated tug in Adak would give him the greatest peace of 
mind. The Risk Assessment report says if something went wrong in that area, there probably 
wouldn’t be tugboat close by to assist. 

In Unalaska, there are tugboats working near the port year-round. But Mayor Shirley Marquardt 
isn’t convinced that’s enough. She says Unalaska started out as the Risk Assessment’s priority -- 
they had several residents advising the study over the years. 

Now, Marquardt’s afraid they’re getting left behind. 

"It just seemed like the focus just kind of shifted -- to, we’re no longer trying to prevent this 
happening in the first place, as to, 'Well, gee, response out far West might difficult,'" she says. "I 
was really cognizant of that, this whole way through, all these years doing this, that we don’t 
shift. If that’s an important issue, then it needs to be addressed on its own." 

It’s concerns like that that researchers are hoping to hear before they go any further with their 
work. They’ve started taking public comment on their draft report. And they're planning to visit 
Unalaska soon to present it in person -- and explain how it’ll come together to cover the entire 
Aleutian chain. 

UPDATE: The Unalaska meeting set for this weekend has been canceled and will be 
rescheduled.  

The public can read the Risk Assessment report and comment online through the end of the 
month. 

 
Unalaska Community Broadcasting - KUCB 89.7 FM - Channel 8  
 

 

http://www.aleutianriskassessment.com/


 

 

 
 

RESOLUTION 15-05 
 

A RESOLUTION OF THE ALEUTIANS EAST BOROUGH ASSEMBLY IN SUPPORT OF THE 
OPTIMAL RESPONSE SYSTEM DEVELOPED BY THE ALEUTIAN ISLANDS RISK ASSESSMENT 

PROJECT, INCLUDING AKUTAN AS THE RESCUE TUG HOMEPORT. 
 
WHEREAS, the Aleutian Islands is a challenging environment for marine vessels transiting the area 
with increased potential for oil spills and emergency response complications; and, 
 
WHEREAS, the Aleutian Island Risk Assessment (AIRA) project was launched after the 2004 M/V 
Selendang Ayu grounding, to identify measures to reduce the risk of oil spills from large vessels 
operating in the region; and, 
 
WHEREAS, a draft recommendation of the AIRA project team for an Optimal Response System for 
the Aleutian Islands was released for public review in July 2014 that provides for emergency towing 
contingencies, salvage program and oil spill response; and 
 
WHEREAS, benefit-cost analysis shows that the estimated annual cost of the recommended response 
system is far less than the projected financial costs of not adopting a response system, including the 
costs of possible loss of fishing resources and jobs; and, 
 
WHEREAS, the Aleutians East Borough community of Akutan is the closest port to Unimak Pass, the 
busiest transit point in the Aleutian Islands for large vessels. 
 
NOW THEREFORE BE IT RESOLVED, the Aleutians East Borough Assembly supports the 
Optimal Response System recommended by the AIRA project team with one exception: the AEB 
suggests Akutan should be the preferred homeport of the rescue tug. 
 
 
PASSED AND APPROVED by the Aleutians East Borough on this 10th day of September, 2014. 
 
 
 
 
_____________________    ATTEST: _____________________ 
Stanley Mack, Mayor      Tina Anderson, Clerk 
        



 

 

Resolutions 



 
 

Agenda Statement 
 
Date of Meeting:    
 
To:   Mayor and Assembly Members    
 
From:   Rick Gifford, Administrator   
 
Re:    Sandy River Leases 
 
The State of Alaska, Department of Natural Resources granted Lease ADL No. 218167 to 
Melvin B. Gillis on June 9, 1989 and Lease ADL No. 228276 to Melvin B. Gillis on August 16, 
2004.  (Lease copies attached) These leases are located in the Sandy River area (see attached 
map).  The Aleutians East Borough selected the parcels that are the subjects of these leases as 
part of its General Land Grant Entitlement pursuant to A.S. 29.65 et seq., and was subsequently 
transferred title to those parcels by the State of Alaska, and thus acquired as part of that transfer 
Lease ADL No. 218167 and Lease ADL No. 228276.  The leases permit Mr. Gillis to assign his 
rights and obligations under these leases to a third party, subject to the Borough’s approval.  An 
Agreement has come before the Aleutians East Borough Assembly in which Mr. Gillis seeks to 
assign his interests under the leases to APICDA Joint Ventures.  APICDA Join Ventures has 
purchased from Mr. Gillis all the improvements located on the properties that are subject to the 
leases, for the purpose of expanding its recreational business activities in the Borough.  APICDA 
Joint Ventures has requested that the Borough grant it a long-term lease in the properties that are 
the subjects of Lease ADL No. 218167 and Lease No. 228276 (see attached letter from 
APICDA). 
 
The Borough Administration believes the proposed assignment will further the preservation and 
expansion of the Borough’s economy, and would be in the Borough’s best interests.  The 
Administration also believes that it would be in the Borough’s best interests to amend the leases 
to provide that they do not expire in 2014 as originally contemplated, but instead expire on June 
30, 2015, so that the Borough may negotiate a long-term lease with APICDA Joint Ventures.  
The long-term lease would be brought back to the Borough Assembly for approval. 
 
The Administration recommends approval of Resolution No. _____ authorizing the assignment 
of Leases ADL no. 218167 and ADL no. 228276 to APICDA joint ventures, and amending those 
leases to provide for a June 30, 2015 expiration date. 
 
Attachments. 



 

 
RESOLUTION NO. 15-04 

 
A RESOLUTION OF THE ALEUTIANS EAST BOROUGH, ALASKA, 
AUTHORIZING THE ASSIGNMENT OF LEASES ADL NO. 218167 AND ADL NO. 
228276 TO APICDA JOINT VENTURES, AND AMENDING THOSE LEASES TO 
PROVIDE FOR A JUNE 30, 2015 EXPIRATION DATE. 
 
 WHEREAS, AS 29.35.010(8) grants the Aleutians East Borough the authority 
to “acquire, manage, control, use, and dispose of real and personal property, whether 
the property is situated inside or outside the municipal boundaries”; and, 
 
 WHEREAS, the State of Alaska, Department of Natural Resources granted 
Lease ADL No. 218167 to Melvin B. Gillis on June 9, 1989; and, 
 
 WHEREAS, the State of Alaska, Department of Natural Resources granted 
Lease ADL No. 228276 to Melvin B. Gillis on August 16, 2004; and, 
 
 WHEREAS, the Aleutians East Borough selected the parcels that are the 
subjects of these leases as part of its General Land Grant Entitlement pursuant to 
A.S. 29.65 et seq., was subsequently transferred title to those parcels by the State of 
Alaska, and thus acquired as part of that transfer Lease ADL No. 218167 and Lease 
ADL No. 228276; and, 
 
 WHEREAS, the leases permit Mr. Gillis to assign his rights and obligations 
under these leases to a third party, subject to the Borough’s approval; and, 
 
 WHEREAS, an Agreement has come before the Aleutians East Borough 
Assembly in which Mr. Gillis seeks to assign his interests under the leases to 
APICDA Joint Ventures; and, 
 
 WHEREAS, APICDA Join Ventures has purchased from Mr. Gillis all the 
improvements located on the properties that are subject to the leases, for the 
purpose of expanding its recreational business activities in the Borough; and, 
 
 WHEREAS, APICDA Joint Ventures has requested that the Borough grant it a 
long-term lease in the properties that are the subjects of Lease ADL No. 218167 and 
Lease No. 228276; and, 
 

WHEREAS, the Aleutians East Borough Assembly has concluded that 
approving the proposed assignment may further the preservation and expansion of 
the Borough’s economy, and would be in the Borough’s best interests; and, 

 
WHEREAS, the Aleutians East Borough Assembly has concluded that it would 

be in the Borough’s best interests to amend the leases to provide that they do not 



 

expire in 2014 as originally contemplated, but instead expire on June 30, 2015, so 
that the Borough may negotiate a long-term lease with APICDA Joint Ventures; 

 
NOW, THEREFORE, BE IT RESOLVED BY THE ASSEMBLY OF THE 

ALEUTIANS EAST BOROUGH, ALASKA, that: 
 
 Section 1. Description of the Properties and their Locations. 
 
   See Appendix A attached. 
 
 Section 2. Approval of Assignments.  The Aleutians East Borough 
Assembly hereby approves the assignments of Lease ADL No. 218167 and Lease 
ADL No. 228276, and authorizes the Mayor to sign the Agreement executed between 
Melvin B. Gillis and APICDA Joint Ventures, attached as Appendix B. 
 
 Section 3. Amendment of Lease Agreements.  The Aleutians East Borough 
Assembly hereby authorizes the Mayor to sign the Agreements amending Lease ADL 
No. 218167 and Lease ADL No. 228276 to provide for an expiration date of June 30, 
2015, attached as Appendix C and Appendix D. 
 
 Section 4. Severability.  If any one or more of the provisions of this 
Resolution shall be declared by any court of competent jurisdiction to be contrary to 
law, then such provisions shall be null and void and be deemed separable from the 
remaining provisions of this Resolution and shall in no way affect the validity of the 
other provisions of this Resolution, or any other Resolutions or Lease Agreements 
regarding the properties described herein. 
 
 Section 5. Effective Date.  This Resolution shall take effect immediately. 
 
 ADOPTED BY THE ASSEMBLY OF THE ALEUTIANS EAST BOROUGH, on 
this    day of    , 2014. 
 

ALEUTIANS EAST BOROUGH, ALASKA 
 
 
 

       
             Stanley Mack, Mayor 
 
 
ATTEST: 
 
       
Tina Anderson, Borough Clerk 
 



 

APPENDIX A 

LEGAL DESCRIPTIONS OF PROPERTIES 
 
 
 
 
1. The property subject to Lease ADL No. 218167 may be more properly 
described as: 
 

Alaska State Land Survey No. 87-130, containing 5.00 acres, 
more or less, according to the survey plat filed in the Aleutians 
East Islands Recording District on December 29, 1988, as plat 
88-19. 

 
 
 
 
2. The property subject to Lease ADL No. 228276 may be more properly 
described as: 
 

A 1-acre, more or less, parcel of land located approximately 9 
miles Northeast of the Village of Bear River, between the 
Sandy River and Sandy River Landing Strip, within the 
SW1/4NE1/4, Section 5, Township 46 South, Range 70 West, 
Seward Meridian. Marked GPS corners are as follows: SW 
corner N56° 13.874, W160° 13.521; SE corner N58° 13.836, 
W160° 13.583; NE corner N56° 13.874, W160° 13.521; NW 
corner N56° 13.873, W160° 13.581 
 
 
 
 

 











TINA ANDERSON
Typewritten Text



























































Date of Meeting: 

To: 

From: 

Re: 

~KUTAN COlO MY NHSON LAGOON 

ALEUTIANS EAST 
~~~ :~;;;:-¥ - -

i4r. " >_ ,',I \' ~~~~i~~~ ~ ~~:~ 

BOROUGH 
fALSE PAS5 KINe. COVE SANO POINT 

Agenda Statement 

September 10,2014 

Honorable Mayor and Assembly Members 

Rick Gifford, Administrator M 
Akutan Airport Co-Sponsorship Agreement Amendment No. 1 

The Aleutians East Borough (AEB) entered into a Co-Sponsorship Agreement (CSA) with the 
State of Alaska, Department of Transportation and Public Facilities and the City of Akutan for 
the construction and operation of the Akutan Airport located on Akun Island. The CSA was 
approved by the Assembly with Resolution 10-08 dated January 14, 2010. AEB has agreed to 
provide the link between the airport and the community for twenty (20) years. The airport was 
completed and ready for use on September 1, 2012. 

In the CSA, the AEB was to purchase a new hovercraft to provide the marine transportation link. 
Subsequently, AEB substituted the Suna X as it was no longer operating in King Cove/Cold Bay. 
The Suna X required some additional upgrades and repairs in order to make it operational for the 
Akutan Airport link. This Amendment No. 1 to the CSA makes changes to the CSA as it relates 
to the Suna X and the allowed use of funds dedicated for the hovercraft in preparing it for the 
Akutan Airport operation. 

Due to the high cost to maintain and operate the hovercraft, the Assembly approved Resolution 
No. 14-07 on November 6, 2013 substituting the helicopter for the Akutan Airport link. This 
Amendment No.1 provides for the substitution of the helicopter and the allowed use of funds 
needed to set up a fuel system in Akutan for the helicopter. 

In addition, this Amendment No. 1 removes the $500,000 cash contribution by the City that had 
been budgeted for the purchase of a new hovercraft. 

Amendment No. 1 also provides for the use of funds to assess additional alternative 
transportation access that will reduce the current annual operational costs. 

Staff recommends approval of this resolution authorizing the Mayor to sign Amendment No.1 to 
the Akutan Airport Co-sponsorship Agreement. 



 

 

 
 

RESOLUTION No. 15-06 
 
 
A RESOLUTION OF THE ALEUTIANS EAST BOROUGH ASSEMBLY AUTHORIZING 
THE MAYOR TO SIGN AMENDMENT NO. 1 OF THE CO-SPONSORSHIP 
AGREEMENT WITH THE ALASKA DEPARTMENT OF TRANSPORTATION AND 
PUBLIC FACILITIES AND THE CITY OF AKUTAN, AND SUPERSEDING 
RESOLUTION NO. 14-07 
 
WHEREAS, the Aleutians East Borough (AEB) entered into a Co-Sponsorship 
Agreement (CSA) in March 2010 with the State of Alaska, Department of Transportation 
and Public Facilities and the City of Akutan for the construction and operation of the 
Akutan Airport located on Akun Island; and 
 
WHEREAS, AEB agreed to provide reasonable public access between the airport and 
the community for twenty years; and 
 
WHEREAS, AEB substituted the hovercraft Suna X to provide the transportation 
services from the opening of the Akutan Airport to February 15, 2014 instead of 
purchasing a new hovercraft; and 
 
WHEREAS, AEB made substantial repairs and upgrades to the Suna X in preparation 
for transportation service for the new airport on Akun Island; and 
 
WHEREAS, AEB later determined that the cost of operating the hovercraft at $3 million 
plus per year was unsustainable; and 
 
WHEREAS, AEB issued request for proposals from carriers interested in providing 
scheduled helicopter service to provide reasonable public access between the Akutan 
Airport and the community; and 
 
WHEREAS, AEB selected a helicopter company to provide reasonable public  access 
between the Akutan Airport and the community at a substantial savings as compared to 
the hovercraft; and  
 
WHEREAS, the CSA requires that modifications be by written agreement; and 
 
WHEREAS, the AEB Assembly approved Resolution No. 14-07 substituting the 
helicopter for the hovercraft; and 
 
WHEREAS, Amendment No. 1 was not finalized until now and includes other changes, 
including the substitution of a helicopter that requires additional Assembly review and 
approval.  
  



 

 

NOW, THEREFORE, BE IT RESOLVED THAT the Aleutians East Borough Assembly 
hereby authorizes the Mayor to sign Amendment No. 1 of the Co-Sponsorship 
Agreement providing the transportation services between the Akutan Airport and the 
community of Akutan.  
 
 
PASSED AND APPROVED BY THE ASSEMBLY OF THE ALEUTIANS EAST 
BOROUGH on this     10th      day of September, 2014. 
 
 
IN WITNESS THERETO: 
 
 
By: ________________________        ATTEST:__________________________ 
       Stanley Mack, Mayor      Tina Anderson, Borough Clerk 
 























 

September 3, 2014 

 
 

Agenda Statement 
 

Date of Meeting:  September 10, 2014 
 
To:    Mayor Mack and Assembly Member 
 
From:    Rick Gifford, Administrator 
   Anne Bailey, Assistant Borough Administrator 
 
RE: Aleutians East Borough 2015 Capital Improvement Projects List  
 
The Aleutians East Borough is dedicated to bringing to its communities opportunities for 
responsible and appropriate economic development and growth and to develop its transportation 
infrastructure. The Borough continuously seeks opportunities to plan, advance and construct 
basic and essential community projects.  
 
The legislative priorities listed below are before the Assembly for consideration.  
 
Borough staff has had conversations with Mayor Mack and Mark Hickey in regards to the 
projects listed below. Borough staff recommends that the Cold Bay Health Clinic, Akutan 
Harbor Floats, Akutan Airport Link, Nelson Lagoon Erosion Project and the King Cove Access 
Project (projects 1-5) be listed as the Borough Legislative Priorities for 2015.  
 
The projects and their descriptions are listed below: 
 

 
1. Cold Bay Health Clinic Construction 

 
A new Cold Bay Health Clinic is needed in Cold Bay. The existing building has exceeded 
its useful life and is located in the Federal Aviation Administration’s restricted visibility 
zone, which makes external repairs extremely difficult. The new 3,744 square foot 
facility will cost approximately $5 million to construct and further funds may be needed 
to demolish the existing clinic.  $686,000 has been secured for this project. $186,000 in 
Denali Commission funds has been contributed for the site specific design, which was 
completed in October 2013 by the Alaska Native Trial Health Consortium and Larsen 
Consulting Group and the Aleutians East Borough has designated $500,000 towards the 
clinic construction portion of the project. The Borough, City of Cold Bay, and Eastern 
Aleutian Tribes are continuously searching for construction funds from other sources.  
 



 

September 3, 2014 

Funding Allocated:  $   686,000 
State Funding Requested:   $1,850,000  
Federal Funding Requested: $1,000,000 
Other Funding Requested: $1,464,000  

 
2. Akutan Harbor Float Installation 

 
The Borough has submitted an FY 2015 State Harbor Facility Grant Program Application 
to the State of Alaska requesting $3.1 million for construction of floats in the new Akutan 
Harbor. The Borough has obtained the necessary $3.1 million dollar match, which 
consists of Borough, Aleutian Pribilof Islands Community Development Association, 
City of Akutan and Economic Development Administration (EDA) funds. The State also 
provided the Borough with a $300,000 FY2015 State Legislative Grant for this project. 
The EDA funds have time constraints, so, if the Borough does not receive the $3.1 
million from the Harbor Facility Grant application only Float A will be completed in the 
spring of 2015. Other funding sources will need to be researched and applied for, 
including a legislative appropriation, to complete the remaining portion of the float 
system.   
 
Funding Allocated:        $3.4 million 
State Funding Requested:  $3.1 million 

 
3. Akutan Airport Link 

 
The Borough is responsible for providing the link between Akutan and the airport on 
Akun. The Hovercraft provided service between September 2012 and February 14, 2014 
proving to be extremely expensive and unsustainable. In order to reduce the operational 
costs the Borough began providing helicopter service on February 16, 2014. Although the 
helicopter is proving to be more reliable it is still expensive and unsustainable. The 
Borough and the State of Alaska are now looking at constructing a dock and breakwater 
on Akun to service a traditional vessel. In order to continue to run the helicopter the 
Borough is asking the State and/or Federal Government, as well as, Trident Seafoods, to 
help subsidize the operational costs. Possible sources include Essential Air Service 
(EAS), the postal service through a mail contract and/or direct appropriations from the 
State and/or Federal Government.  
 
Based upon six months operations of the helicopter, it appears that the annual operating 
costs will be approximately $2.1 million.  We estimate revenues will be approximately 
$600,000, leaving a net operating loss of approximately $1,500,000. The Borough is 
proposing to split net-operating costs (revenues less expenses) in thirds resulting in the 
Borough, the State and Trident each paying approximately $500,000.  
 
AEB Funding:        $500,000 
Other Funding:       $500,000 
State Funding Requested: $500,000 

 



 

September 3, 2014 

 
4. Nelson Lagoon Erosion Project 

 
The Village of Nelson Lagoon has sustained losses and threats to property and critical 
infrastructure from erosion caused by strong storm surges, changing climate, and wind 
and wave action. Due to the erosions a locally built protective sea wall has been 
demolished; the water transmission line that provides water for use and fire protection for 
the community is threatened; residential, storage buildings and the state airport runway 
are at risk. The Borough has hired HDR to develop a coastal erosion study for Nelson 
Lagoon. Part of this project is to develop a preliminary design of shoreline protection of 
the Nelson Lagoon shoreline. Two concepts have been suggested but we are leaning 
towards using geotextile tubes and strategically locating them on the shoreline. This will 
cost approximately $500,000 and can capitalize on using the local labor pool.  
 
AEB Funding:        $100,000 
State Funding Requested: $400,000 
 
 

5. King Cove Access Project 
 

The King Cove – Cold Bay Access Project is on-going and requires Borough support.   
The people of King Cove and the Borough have campaigned for more than three decades 
to get a life-saving road corridor linking the isolated community to the all-weather Cold 
Bay Airport, located just 25 miles away. The small stretch of road needed (11 miles) 
would connect to existing roads in the Izembek National Wildlife Refuge. The road 
would provide reliable and safe transportation to medevac seriously ill or injured patients 
during frequent periods of harsh weather when travel by plane or boat is too dangerous. 
In 2009, Congress and the President approved the road and a massive land swap (56,000 
acres from the State and the King Cove Corporation) in exchange for a small single-lane 
gravel road corridor to the nearby all-weather Cold Bay Airport. Following an 
environmental impact statement, which King Cove and Borough residents believe is 
biased, Jewell rejected the road and land exchange just two days before Christmas on 
December 23, 2013. On June 4, 2014, King Cove tribes, the corporation, the city and the 
Aleutians East Borough sued Jewell and other federal officials over the EIS and the road 
issue.  If right-of-way is granted, a determination will be made for possible funding 
request in FY16. 
 
  

 
 



 

 

 
 

RESOLUTION 15-07 
 

A RESOLUTION OF THE ALEUTIANS EAST BOROUGH ASSEMBLY SELECTING AND 
PROMOTING CAPITAL PROJECTS FOR THE HEALTH, SAFETY AND WELFARE OF ITS 
RESIDENTS 
  
WHEREAS, the Aleutians East Borough is dedicated to bringing to its communities opportunities for 
responsible and appropriate economic development and growth and to develop its transportation 
infrastructure; and  
 
WHEREAS, the Aleutians East Borough seeks opportunities to plan, advance and construct basic and 
essential community projects; and 
 
WHEREAS, the following projects reflect the basic needs, rather than non-essential desires, of the 
communities.    
 
NOW THEREFORE BE IT RESOLVED, the Aleutians East Borough Assembly has selected capital 
projects to promote within the available funding opportunities at the State of Alaska level. This list 
includes but is not necessarily limited to: 
 

1. Cold Bay Health Clinic Construction 
2. Akutan Harbor Float Installation 
3. Akutan Airport Link 
4. Nelson Lagoon Erosion Project 
5. King Cove Access Project 

 
PASSED AND APPROVED by the Aleutians East Borough on this day September 10, 2014. 
 
     
Stanley Mack, Mayor 
 
ATTEST:  
          
Tina Anderson, Clerk 
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Agenda Statement 

Meeting Date: September 10, 2014 

To: 

From: 

Re: 

The Honorable Mayor Mack and Borough Assembly 

Rick Gifford, Administrator ~ 

AEB Project List 

Attached is a list of Borough projects as of September 1, 2014. The list provides a brief description of the 
project, the current status and the current funding status. The list has been broken out into four categories: 

1. Completed Projects with Ongoing Issues 

2. Current Projects with Partial Funding 

3. Projects with no Funding 

4. Current Community Requests for Funding 

A review of the projects will clearly show that the Borough has more project needs than it has available 
funding. Possible funding options would be to use Permanent Fund earnings, grants, legislative funding and/or 
the sale of bonds. During the development of the FY15 budget, the administration identified approximately 
$2,265,000 of Permanent Fund earnings that could be used for various projects. 

Staff is recommending that the Assembly review the attached project list and to have discussion about the 
projects at this meeting. Staff will attempt to review the FY14 draft financials before the next meeting and 
propose some funding options at that meeting. 



Aleutians East Borough 
Project List 

As of September 1, 2014 
 

Completed Projects with Ongoing Issues 

False Pass Harbor 

Harbor has been completed, but has not been closed out USACOE.  There is an outstanding 
claim by the contractor Kelly-Ryan.  Future costs could include litigation costs and settlement 
costs which are unknown at this time. 

King Cove School 

AEB has a claim against the contractor and architect for construction defects and damage as a 
result of water leaks. 

Currently incurring legal costs.  Future costs could include damage repairs and ultimate fix. 

Akutan Harbor 

Akutan Harbor has been completed by the USACOE.  We are currently waiting for completion 
and final billing (two to three years, if no construction claim) for AEB’s portion of the 
construction costs, currently estimated to be approximately $3.8 million.  No funding has been 
identified for the final payout to the USACOE.  Possible funding sources would be bonds, debt 
with USACOE or legislative funding. 

 

Current Projects with Partial Funding 

Akutan Harbor Floats 

Current project entails the construction of an A & B float system estimated to cost $6.2 million.  
AEB currently has $3.4 million committed for construction.  Funding currently in place includes 
a $1 million EDA grant that requires construction to start by July 3, 2015; $1 million AEB 
Akutan Harbor Bond Funds; $750,000 in APICDA funds (subject to final approval from 
APICDA), $350,000 in City of Akutan Funds (City funds are subject to final approval from the 
City) and $300,000 State FY15 State Legislative Grant.  
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King Cove Access Road 

Currently AEB has a $2 million dollar State grant with approximately $1.95 million balance that 
can be used for expenses related to the King Cove Access Road all the way to the Cold Bay 
Airport, including any litigation costs.  If the right-of-way is granted through the Izembek 
Wildlife Refuge, AEB will work with the State to determine funding needs to complete the road. 

Nelson Lagoon Erosion 

AEB has received $238,800 from the Coastal Impact Assistance Program to conduct a Coastal 
Erosion Study. A preliminary design for a mitigation measure should result from this effort. 
There are not any funds set aside for final engineering and construction.  

Akutan Airport Dock & Breakwater 

Alaska DOT is currently working on a conceptual design for a dock and breakwater on Akun 
Island.  There is at least $3 or $4 million through the Akutan Airport Co-Sponsorship Agreement 
(CSA) to use for design and construction.  AEB has requested USACOE and ADOT assistance. 

Cold Bay Clinic 

The Cold Bay Clinic is estimated to cost $5 million, which includes construction and equipping 
the facility. We currently have $500,000 appropriated through AEB funds and $186,000 was 
provided by the Denali Commission for the site specific design.  

Cold Bay Dock Repairs 

Currently this project has approximately $1.4 million for dock repairs. This includes $386,442 in 
Federal Highways Ferry Boat Discretionary Funds, $96,611 in AEB and City of Cold Bay funds 
and approximately $916,000 from the State of Alaska. Bids are due to the State of Alaska on 
September 4, 2014 and repairs should occur in the spring of 2015.  

Cold Bay New Airport Tarmac & Taxiway Construction 

AEB has contributed $225,000 and a $2 million Legislative Grant towards this project which is 
estimated to cost approximately $3 million.  ADOT believes it can provide the remaining funds 
and is currently looking to combine this project with other runway work.  Construction is 
currently scheduled for 2016, but could happen early in 2015. 
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Projects with no Funding 

King Cove Harbor – Stub Breakwater 

This project currently has no funding.  AEB has requested the USACOE to assist with reviewing 
this project to determine the fix and estimated costs.  Once this problem is fixed, it is possible 
that additional floats could be added to the King Cove Harbor. 

Sand Point New Harbor Floats 

No funding has been identified for this project. 

According to a 2011 cost estimate installing Float A will cost $5.5 million. There is an 
opportunity to apply for the FY2016 State Harbor Facility Grant but this would require a 50% 
match of $2,750,000 or more.  

Cold Bay Dock/Harbor 

The Cold Bay Dock will be in need of major repairs and upgrades sometime in the next ten 
years.  AEB has requested the USACOE to assist with this project, however to-date no funds 
have been identified for the project.  As part of the Cold Bay Dock Repairs project, the Alaska 
DOT has agreed to provide additional information about the dock and some conceptual drawings 
for a proposed harbor. 

Nelson Lagoon Dock Repairs 

No funding has been identified for this project. 

False Pass Harbor House 

No funding has been identified for this project. 

May reapply for the FY 2014 Community Development Block Grant requesting funds for the 
design portion of the project. The overall design cost is $230,000 with $172,500 in CDBG funds, 
$47,500 in AEB funds and $10,000 in City of False Pass funds.  

Paving Driveway/Parking Lot for the Sand Point Borough Office 

No funding has been identified for this project. 
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Current Community Requests for Funding: 

1. King Cove Waterfall Creek Power Project--$500,000 
2. Sand Point Paving Project--$200,000 

 

 



Sand Point Airport Road Re-Pave
Financial Sources 

Updated 8/4/2014 

State of Alaska 

1.  School Loop Road -- originally $1M
2.  SPAR Re-Pave -- $2.5M GO Grant

STATE FUNDING COMMITTED
Balance left from SL Road 185,941.74$      
GO Grant 2,500,000.00$   

2,685,941.74$  
Other

Trident Seafoods 100,000.00$      

TOTAL FUNDING TO DATE 2,785,941.74$  

CONTRACTS COMMITTED
HDR Design contract for SPAR  112,209.00$      
QAP Contract $2,752,767.25 *
HDR: Admin & Inspection $130,000.00

TOTAL COST $2,994,976.25

CURRENT GAP $209,034.51

*10% contingency for change orders
worth considering? ~ $275,000



 
PO Box 37 

King Cove, Alaska 99612  
 

 
 
September 4, 2014 
 
Mayor Stanley Mack 
Aleutians East Borough 
Sand Point, Alaska 
 
RE: Request for AEB Funding – Waterfall Creek Hydro Project 
 
Dear Mayor Mack: 
 
This is our formal request to the Aleutians East Borough for a $500,000 grant for our 
Waterfall Creek Hydroelectric project. This project will be the city’s second hydroelectric 
facility.  It will compliment our Delta Creek hydroelectric facility that came on-line in 
1995.   
 
Waterfall Creek is expected to produce up to 1.0 megawatt (MW) of annual energy. 
Delta Creek is currently producing an average of 2.5 MW.  Together, these two hydro 
facilities should produce about 70% of the community’s demand for electricity by the 
summer of 2016.  This is significant and unprecedented anywhere in small and remote 
electrical utility systems throughout Alaska. 
 
Construction of Waterfall Creek is expected to occur next year with a start-up date of 
November 2015.  The 375 kW turbine and generator for the project are currently being 
fabricated by Canyon Industries in Washington. 
 
Project Cost and Funding 
 
The project cost estimate is $6.6 million and is from an independent engineer’s cost 
estimate using 100% final plans and specs prepared by HDR.   
 
The City’s anticipated, final funding plan is summarized in the following table. This 
$500,000 request is an essential component of this funding plan. The FY16 amount 
from the State/AEA is not approved yet, but highly anticipated. As indicated in the 
funding plan, the city is reasonably comfortable taking on another $1.8 million in debt for 
the project.  As indicated, Debt #1 is $500,000 from the Alaska Municipal Bond Bank 
and this was issued this past June.  Debt #2 is expected to be a low-interest loan from 
the State’s Power Project Fund.  
 
 
 
 
 



 
 

2 

 
State - Alaska Energy Authority FY12 $ 200,000  
State - Alaska Energy Authority FY13 2,600,000  
State - Alaska Energy Authority FY16 1,200,000  

Subtotal  $4,000,000 60% 
    
City of King Cove Cash $300,000  
 Debt #1 500,000  
 Debt #2 1,300,000  

Subtotal  $2,100,000 32% 
    
Aleutians East Borough Grant $500,000 8% 
    

Total  $6,600,000  
 
 
Why Should AEB Continue to Invest in Renewable Energy? 
 
Because King Cove’s renewable energy system is saving AEB significant money in King 
Cove and it is good for the environment!  Our Delta Creek hydro system, which AEB 
invested $250,000 in 1994, has already saved AEB/AEBSD more than $700,000 in 
energy costs.  Now, Waterfall Creek will sustain and strengthen these cost savings. 
 
The King Cove School is the number one energy consumer in our community (i.e. 
approximately 400,000 kwh annually from a total annual demand of 4,600,000 kwh).  
The school will continue to share the benefits of King Cove’s renewable energy system. 
 
Also, the City’s recoverable heat system, which uses a combination of “surplus” hydro 
energy through an electric boiler system and heat from the diesel system exhausts, is 
displacing about 30,000 gallons of diesel fuel per year that previously was used for 
space heating purposes.   Over the six years that our recoverable heat system has 
been in operation, approximately 140,000 gallons of diesel has been replaced with 
recoverable heat.  This represents another community cost savings of approximately 
$525,000, of which 40% (about $210,000), has been returned to the AEBSD/King Cove 
budget. 
 
Summary 
 
The City’s current renewable and recoverable energy system has been an excellent for 
both the community and AEB/AEBSD.  The addition of Waterfall Creek will help sustain 
and strengthen the system for additional renewable energy and increase the amount of 
recoverable heat. Respectfully, I ask for your support of this $500,000 grant request. 
This is truly a win-win situation for AEB and the City of King Cove! 
 
Sincerely, 
   /s/  
Henry Mack 
Mayor 



Memo 

To: AEB Assembly, Mayor Mack 

Re: Gulf of Alaska Trawl Bycatch Management 

Fr: Ernie Weiss, Resources Director 

September 5th, 2014 

The Gulf of Alaska Trawl Bycatch Management action (GOA TBM) of the North Pacific Fishery Management 
Council (NPFMC or Council) is cued up for discussion and possible action at the October meeting in 
Anchorage.  The AEB Assembly last submitted comment to the NPFMC on GOA TBM in January 2013 with 
the passage of Resolution 13-16 outlining nine Assembly goals for fishery management programs.   It is 
my opinion that additional comments from the Assembly to the NPFMC prior to the October meeting, 
regarding the development of this new program, would be timely and welcomed by the Council.  

 I have attached a draft comment letter following this memo for your consideration. 

 

 

The most recent action by the Council on this issue was in April 2014, when the Council passed 3 motions 
and agreed to conduct outreach meetings in the western gulf communities of King Cove and Sand Point.   

The main GOA TBM motion from the April NPFMC meeting, found here, expands on the structure set forth 
in the Council motion from October 2013 and requests NPFMC staff to review the expanded new catch 
share program. The second motion requests staff to take a look at how a Community Fishing Association 
could address the Council’s stated goals and objectives for the program. A third motion requests an 
examination of how ‘adaptive management’ has been used by the Pacific Council in the West Coast Trawl 
ITQ program.  These three discussion papers are expected to be available sometime after this memo needs 
to be submitted for inclusion in your packet.  I will forward the discussion papers to the Assembly as soon 
as they are published; Sam Cotten and I will be prepared to discuss them at the Assembly meeting.  

The WGOA Outreach meetings were scheduled soon after the conclusion of the April Council meeting, 
and meetings were held the week of May 12th in Sand Point and King Cove with Council member Ed 
Dersham and NPFMC staff member Sam Cunningham.  ADFG federal fisheries coordinator Nicole Kimball 
also attended the initial meeting in Sand Point.   Also attending one or more meetings:  Trident’s Joe 
Plesha, PPSF’s Dale Schwarzmiller, Peninsula Fisherman Coalition Executive Director Beth Stewart, United 
Catcher Boats’ Brent Paine, Sam Cotten, myself and area fishermen and local officials.  Like the previous 
outreach meetings in Kodiak on the issue, the NPFMC presented the proposed program to the attendees, 
took questions and listened to comments.  A meeting on the second day focused discussion on the 
proposed cooperative management structure of the program and formation of coops.   

This proposed trawl bycatch management program by the federal fishery council is silent on how to 
address the State-waters issue that a significant portion of the pollock and cod harvested in the federal 
fishery are caught in State waters.  The State Constitution does not allow granting an ‘exclusive right or 
special privilege of fishery’ except by limited entry. The Constitution also states that fish in state-waters 
are ‘reserved to the people for common use’.  A State Board of Fisheries/NPFMC Joint Protocol meeting 

http://www.aebfish.org/april2014goatbm.pdf
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on May 21st was focused on negotiating a process to address the issue and the Board of Fisheries has 
created a GOA Pollock workgroup to consider establishing state-water Pollock fisheries in the GOA.   

The AEB Natural Resources Department recently contracted with Katherine Reedy to conduct a study of 
the possible socio-economic impacts of the proposed trawl bycatch program on our communities and 
fishermen.  A draft report should be available in December, and the final report is due June 2015.  Kate 
has already visited with fishermen in Sand Point and King Cove this summer.  A detailed work plan is 
available here.  Ms. Reedy’s extensive CV can be found here. 

Here is a link to the NPFMC Goals and Objectives/Purpose and Need for the GOA Trawl Bycatch 
Management: http://www.aebfish.org/goatbmpngo.pdf .  And here are the Assembly’s nine goals for 
fishery management programs, taken from AEB Resolution 13-16:  “The Aleutians East Borough Assembly 
supports the followings goals for fisheries management programs in the Central and Western Gulf of 
Alaska: 

1.  Provide effective controls of prohibited species catch and provide for balanced and 
sustainable fisheries and quality seafood products. 

2. Maintain or increase target fishery landings and revenues to the Borough and AEB 
communities. 

3. Maintain or increase employment opportunities for vessel crews, processing workers and 
support industries. 

4. Provide increased opportunities for value-added processing. 
5. Maintain entry level opportunities for fishermen. 
6. Maintain opportunities for processors to enter the fishery. 
7. Minimize adverse economic impacts of consolidation of the harvesting or processing sectors. 
8. Encourage local participation on harvesting vessels and use of fishing privileges. 
9. Maintain the economic strength and vitality of AEB communities. 

Passed and approved by the Aleutians East Borough Assembly on this 10th day of January, 2013.” 

 

 

  

http://www.aebfish.org/aeworkplan.pdf
http://www.aebfish.org/reedycv2014.pdf
http://www.aebfish.org/goatbmpngo.pdf


To: Acting Chairman John Henderschedt, North Pacific Fishery Management Council 

Re: Comment on October 2014 Agenda Item C7, Gulf of Alaska Trawl Bycatch Management 

 

Dear Chairman Henderschedt, 

The Aleutians East Borough Assembly submits these comments regarding your October 2014 agenda 
item C7, Gulf of Alaska Trawl Bycatch Management.  The Assembly met on September 10th, just days 
after the release of the most recent discussion papers.  We will continue to study these documents in 
preparation for your October meeting. 

First of all, we would like to thank the Council for the Outreach meetings in Sand Point and King Cove 
during the week of May 12th.  We feel these meetings were extremely productive.  Our community 
members and fishermen in attendance received a good presentation of the GOA trawl bycatch proposal, 
and insight to some of the challenges up ahead.  We hope your representatives were able perceive the 
uniqueness of trawl fishery in the western Gulf due to our small boat fleet and one processor towns. 

The Aleutians East Borough is concerned about possible adverse impacts any new fishery management 
regime could have on communities and fishermen.  We have recently contracted to study potential 
socio-economic impacts to Borough residents from the proposed GOA trawl bycatch management 
program.  We look forward to sharing the results of this study with you in the near future. 

We want to bring your attention a recent push by our local trawl fishermen to come to an agreement in 
the days leading up to the pollock C season, to work in a voluntary catch share plan to harvest pollock in 
a safe, fair and timely manner, while limiting bycatch of chinook salmon.  We applaud these efforts and 
will continue to monitor their success.  We believe this agreement could serve as a template for future 
trawl bycatch management.  

Finally, we reaffirm our 9 goals for fishery management programs, as outlined in AEB Resolution 13-16. 
http://www.aebfish.org/res1316.pdf.   The Assembly urges the Council to continue to advance the GOA 
Trawl Bycatch Management proposal only as it meets these goals.   Please consider our communities 
first as you move forward with this program. 

 

Sincerely, 

 

Mayor Stanley Mack 

 

http://www.aebfish.org/res1316.pdf
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Memorandum 

Date: September 5,2014 

To: The Honorable Mayor Mack and Borough Assembly 

From: Rick Gifford, Administrator ~ 

Re: Administrator's Report 

Sale of Hovercraft 

Two bids for the hovercraft SUNAX were submitted on Tuesday, June 10, 2014. After reviewing the bids and 
based upon the advice of the Borough Attorney, AEB rejected all bids as the bids were below the $6 million 
minimum bid set in the Invitation for Bids (IFB). There were approximately 22 IFB 's sent out to various 
entities. 

K vichak Marine Industries (KMI) who has been working with us to sell the hovercraft determined that there 
still was interest in purchasing the hovercraft; however some funding decisions did not align with the timing of 
AEB 's bid process. After discussions with Kvichak and based on the Borough Attorney 's recommendation that 
the Borough can legally negotiate the sale of the hovercraft, Kvichak has contacted the two original bidders and 
others who have expressed a serious interest. Based on those contacts, we have three or four entities that are 
seriously interested and have expressed interest in providing a proposal. Kvichak is working with those entities 
and it is possible that AEB could have serious offer(s) to consider in the next month. Those offers would be 
brought to the Assembly for their approval. If there are any updates by meeting time, I will report it to the 
Assembly. 

King Cove Access Road 

The people of King Cove and the Borough have campaigned for more than three decades to get a life-saving 
road corridor linking the isolated community to the all-weather Cold Bay Airport, located just 25 miles away. 
The small stretch of road needed (11 miles) would connect to existing roads in the Izembek National Wildlife 
Refuge. The road would provide reliable and safe transportation to medevac seriously ill or injured patients 
during frequent periods of harsh weather when travel by plane or boat is too dangerous. 

In 2009, Congress and the President approved the road and a massive land swap (56,000 acres from the State 
and the King Cove Corporation) in exchange for a small single-lane gravel road corridor to the nearby all
weather Cold Bay Airport. Following an environmental impact statement, which King Cove and Borough 
residents believe is biased; Jewell rejected the road and land exchange just two days before Christmas on 
December 23, 2013. On June 4, 2014, King Cove tribes, the corporation, the city and the Aleutians East 
Borough (known as the King Cove Group) sued Jewell and other federal officials over the EIS and the road 
issue. The litigation process continues to proceed. The federal government has responded to the lawsuit with 
requests to dismiss actions by the plaintiffs ' . The King Cove Groups ' attorney is preparing their response to the 
federal government' s response which is due to the court today, September 5,2014. 
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To:  Honorable Mayor Mack and AEB Assembly 
 
From:  Anne Bailey, Assistant Borough Administrator 
 
Subject: Assembly Report  
 
Date:  September 4, 2014 
 
Tech Providers 
We have hired LMJ Consulting, Inc to provide our IT support. TexRUs’ last day of service was 
July 7, 2014. LMJ has migrated our emails from our existing system to Office 365 and is in the 
process of transferring us to a new server. LMJ also visited the King Cove and Sand Point 
Borough offices and assessed what was needed out there. I know that there was some confusion 
during the email transition and I appreciate your patience throughout this change over. If you 
have any questions for LMJ please direct them through Tina.  
 
Akutan Harbor Floats 
On July, 14, 2014, I submitted a State of Alaska Harbor Facility Grant application requesting 
$3.1 million for the Akutan Harbor Floats. This is a 50/50 grant and the $3.1 million in matching 
funds has been secured and include: $1million from the AEB, $1 million from the EDA, 
$750,000 from APICDA and $350,000 from the City of Akutan. The Borough also has a 
$300,000 State Legislative Grant that has been designated for this project. If this grant is funded 
we will have $6.5 million to construct floats A and B in the Akutan Harbor. If we do not receive 
the grant funds, we plan on building Float A in the spring of 2015.  
 
Helicopter Operations 
The helicopter has been in service for 6 and a half months and continues to operate with very few 
issues. Below is a list of information since our last meeting: 

 Helicopter Statistics 
o April: 998 passengers; 10,289 pounds of mail and 1,095 pounds of freight 
o May:  385 passengers; 5,901 pounds of mail and 2,700 pounds of freight 
o June:  426 passengers; 17,525 pounds of mail and 3,185 pounds of freight 
o July:  417 passengers; 21,335 pounds of mail and 5,259 pounds of freight 
o Total from Inception (February 17, 2014): 2,578 passengers; 79,429 pounds of 

mail and 18,807 pounds of freight 
 On May 28, 2014, the Borough received the Fire Marshall Permit for fueling the 

helicopter out of the fuel truck.  
 The Essential Air Service for Akutan went out to bid. Grant Aviation was the only air 

carrier that applied. The Borough commented that we would like to see Grant provide 2 
flights a day, 6 days a week to the community. We believe Grant and USDOT are now 
negotiating the agreement.  

 I have been continuously working on the logistics of the operation. This includes but is 
not limited to: processing the manifests; working with Rick in regards to the fueling 
insurance; working with Roxann with billing; helping with fuel delivery and being the 
main point of contact for the pilot and those making helicopter reservations.  
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Cold Bay Dock Project 
The State advertised the Cold Bay Dock project on July 31, 2014 and the bid is scheduled to 
open on Thursday, September 4, 2014. I hope to have the bid results and the States 
recommendation of award by the meeting on September 10th. Construction is planned for the 
spring of 2015.  
 
Cold Bay Apron 
I was informed by DOT that the project received a score of 181.8 at the APEB meeting, which is 
75 points higher than the previous score. This jump is due to the fact that the Borough was 
designating $2.25 million toward the approximate $3.3 million project. The apron work will be 
combined with the main runway and lighting project and is still contingent for construction in 
2015 with an expected construction date of 2016. The State is still working on the numbers to see 
exactly where the project will land on the list.  
 
Land Use Permitting Database  
The Planning Commission held a workshop on June 3, 2014 to discuss the High Level Database 
Design Report and how to proceed with procuring services for the Database System Design. A 
lot of great suggestions were made during the workshop.  
 
After the meeting, I wrote a Request for Proposal for a qualified contractor to create a resource 
development land use permitting system database. The RFP was issued on June 16, 2014 and all 
proposals were due on July 14, 2014 at 3:00 p.m. We received three proposals and after 
reviewing the applications we have hired Resource Data, Inc. They are currently working on the 
database system, which should be completed in November. I am meeting with them every two 
weeks to review the system and make sure the main goals of this database are being met.  
 
Contract Information  
A list of active contracts that I am involved in are listed below:  

  
 URS     

Akutan Harbor Floats 
 Harvey Consulting  

Land Use Permitting Project      $102,180 
 HDR, Alaska          

Nelson Lagoon Coastal Erosion Project    $238,492 
 RDI 

Land Use Permitting Database     $80,000 
 

Other Items 
 On May 29, 2014, Individual & Family Preparedness Guides were sent out to all of the 

Borough communities. These guides will help people prepare for disasters by helping 
them make a family emergency contact plan, build a family emergency kit, mitigate their 
home against disasters and create a neighborhood map showing locations of gas meters, 
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propane tanks etc…. If you are interested in receiving one please let me know and I will 
be more than happy to send one to you.  

 Linda Mack’s last day with the Borough was on June 11, 2014. We wish her the best in 
her new endeavor. We are still in the process of filling the front desk position. 

 Reclaim Alaska Summit: Rick, Laura and I have been attending the meetings for the 
Reclaim Alaska Summit. APIA has done a wonderful job preparing for this conference.  

 Land Use Permitting System: On, August 22, 2014, Rick, Susan Harvey and I met with 
USFWS to discuss the permitting requirements we are implementing. We are also 
preparing to send out letters to commercial recreation guides and others who will be 
impacted by this permitting process.   
 

As always, if you have any questions, comments or concerns please contact me at (907) 274-
7580 or abailey@aeboro.org. 
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To: The Honorable Mayor Mack, Aleutians East Borough Assembly   
From: Ernie Weiss, Natural Resources Director 
Subj: Report to the Assembly 
Date: September 5, 2014 
 
Commercial salmon season 
 Sockeye salmon harvest for the South Alaska Peninsula in June was below average, but fishing 
picked up somewhat in July, especially for the North Peninsula.  Coho salmon harvest in Area M has been 
above average this year, but pink production has been low, as was expected for an even-numbered, off-
year for pinks. See the charts below, based on ADFG daily salmon harvest reports through August 31. 

 
 Sockeye sampling for the Ilnik & Outer Port Heiden (OPH) genetic study through the University 
of Washington began this summer and should be completed by July 2015, when all the samples will be 
sent to the lab for analysis. According to Chris Boatright the project leader, technical issues prevented 
sampling from Ilinik this year, and samples were only taken from OPH, however the project will attempt 
to collect samples from both Ilnik and OPH sections next summer. The study intends to look at impacts 
of the rolling closures in the Northern District initiated by the Board of Fisheries in 2013. The results of 
the study are expected to be released in advance of the Area M Board of Fisheries meeting in March 2016. 
 
Fall/Winter fisheries 
 The GOA pollock fishery C season began August 25, as WGOA trawlers came to an agreement, 
or voluntary catch share plan, to work together to minimize bycatch and harvest the pollock in a fair and 
timely manner by dividing the allocation and bycatch between the participating vessels.  The 2014 C 
season pollock quota for catcher vessels in Area 610 is 13,235 mt , plus a rollover of 2,211 mt from the B 
season for a total C season allocation of 15,446 mt, or 34.05 million lbs.  The D season begins October 1. 
 The federal and parallel Pacific cod B season opened for hook and line, trawl and pot gear 
September 1. The B season quota for pot gear is 4340 mt (9.568 million lbs).  The jig gear quota is 
currently over-harvested, but the season remains open, and fishery managers expect to roll some amount 
of unharvested quota from other gear allocations to the jig quota sometime after the end of September. 
 The rationalized Bristol Bay Red King Crab season is expected to open mid-October; we should 
have a good idea of what the total allowable catch will be set at after the Crab Plan Team meeting this 
month. 
 The South Alaska Peninsula crab and groundfish survey results from the Resolution survey trip 
this summer have not yet been reported, but ADF&G staff have told us there were no big surprises, and 
there will likely not be a state-water tanner season again this January. 
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Board of Fisheries 
 The proposal book for the 2014/2015 meeting cycle has been released.  Although the Area M 
meeting is not scheduled until March 2016 in the next cycle, there are a few proposals of interest for the 
Statewide Dungeness Crab/Supplemental Issues meeting, March 2015.  

• Proposal 236 by ADF&G would close Dungeness crab fishing seasons November 1 instead of 
December 30 in Kodiak, Chignik and South Alaska Peninsula for safety reasons and to prevent 
winter-weather related gear loss. 

• Proposals 263 & 264 by Pavel R Vitek would modify gillnet specifications. 
 

 I submitted an Agenda Change Request (ACR 25) to the Board requesting an increase to the GHL 
of the newly created Dutch Harbor Subdistrict Pacific Cod Fishery. The new fishery succeeded in 
providing a new cod fishing opportunity for local 58 foot pot gear vessels, and eased pressure on the South 
Peninsula and Chignik state Pcod fisheries.  The Board will consider ACRs at their October Work Session. 
 
North Pacific Fishery Management Council 
 The Council October agenda is full, including a discussion of GOA Trawl Bycatch Management, 
(addressed in this packet under Assembly New Business items).  Also in October, Final Action on 2 crab 
Right of First Refusal (ROFR) items including the Aleutia PQS proposed action. This would issue .55 % 
of the Bristol Bay red king crab PQS to Aleutia to compensate the ROFR holder for an alleged grievance.  
Aleutia argues they should have been allowed to exercise the ROFR and purchase that PQS, originally 
earned in Port Moller by Snopac.  APICDA contends that the ROFR on that PQS had expired. 
 The Council will review the draft Observer program annual deployment plan for 2015 in October.  
In June the Council recommended the 40 to 57.5 foot vessel participants in the vessel selection pool , 
selected for an observer for 60 days each selection, be moved over to the trip selection pool with the other 
partial coverage participants beginning 2015.  At least one AEB fisherman currently in the vessel selection 
pool claims he has had virtually 100% coverage in his federal fisheries participation for 2014, as many 
other fishermen have either been granted exemptions or elected not to fish in federal waters.   

The Council will also hear 2 reports related to electronic monitoring (EM).  The Aleutians East 
Borough strongly supports the use of EM in place of observers when possible, as the technology could be 
less intrusive for our smaller boat fleet.  A federal judge recently ruled that NMFS must file a supplemental 
environmental assessment to address the question of unreliable data that is collected through the 2013 
restructured Observer Program, due to the low rate of observer coverage on fishing vessels.  
  
Summer meetings 
 I worked part-time from King Cove during part of 
June & July, and enjoyed spending time in the AEB KC 
office, listening to fishermen in the harbor, working on the 
house with family and canning salmon.  I had the 
opportunity to fly over to Nelson Lagoon on July 2 to meet 
with Michael O'Hare, Deputy Director Division of 
Homeland Security and Emergency Management, McHugh 
Pierre, Deputy Commissioner of Department of Military and 
Veterans Affairs, along with Butch Gundersen and 
Assemblymember Justine Gundersen to tour the community 
and examine the erosion situation. The gentlemen traveled 
out at the Governor's request in response to AEB Assembly 
Resolution 14-17, Nelson Lagoon disaster declaration.  

 
Although we have yet hear back with an official response, we understand the NL erosion situation 

may not qualify as a disaster as it was not caused by just one event but is an ongoing problem.  

McHugh Pierre, Michael O’Hare & Butch Gundersen (left to right) 
inspecting remnants of the geotube project in Nelson Lagoon 
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 When possible, I participate in the regular bi-monthly Alaska Marine Policy Forum call as I did in 
July - meeting minutes found here.  In August I attended the Aleutians Islands Subarea committee meeting, 
discussing options to increase the towing, salvage, and spill response capabilities as part of the Aleutian 
Islands Risk Assessment project.  A draft resolution in partial support of the committee recommendations 
is included in your packet. 
 
 
Upcoming meeting highlights 
Crab Plan Team meeting      Sept 15-18 AFSC, Seattle 
NPFMC Ecosystem Committee    Sept 16 AFSC, Seattle 
NPFMC Observer Advisory Committee   Sept 18-19 AFSC, Seattle 
NMFS Steller Sea Lion Critical Habitat Hearing  Sept 22 AFSC, Seattle 
Groundfish Plan Team meeting     Sept 23-27 AFSC, Seattle 
NPFMC Electronic Monitoring workgroup   Sept 23-24 NPFMC office, Anchorage 
Board of Fisheries Pollock Workgroup   Oct 6   Anchorage Hilton 
North Pacific Fishery Management Council  Oct 6-14 Anchorage Hilton  
Board of Fisheries Work Session    Oct 15-16 Centennial Hall, Juneau 
AEB Fisherman’s meeting     Nov 19 9am Seattle/Teleconference 
 

Please don’t hesitate to contact me if you have any questions or concerns. Thanks! 
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To:                   Honorable Mayor Mack and Aleutians East Borough Assembly 

From:  Laura Tanis, AEB Communications Manager 

Through:  Rick Gifford, AEB Administrator  

Subject: Communications Manager’s Report to the Assembly 

Date:  Sept. 5, 2014  

 
Since the last regular Assembly Meeting, the King Cove road issue has kept me occupied. 
I’ve worked on six press releases related to that issue. I’ve also drafted four In the Loop 
newsletters and multiple Facebook posts. With Fish Expo just around the corner, several 
projects associated with that event will keep me very busy for the next month or two.  
The following lists some of the projects I’ve worked on recently: 
 
Press Releases: 
 

 June 4th: AK Tribes Sue Federal Government Officials for Failing to Provide Safe 
Transportation Access to Emergency Medical Care 

 June 30th: King Cove Residents Praise Governor Sean Parnell for Joining in 
Lawsuit over King Cove Road Issue 

 July 9th: King Cove Tribes, Community Leaders Write Impassioned Letter to 
President, Pleading for Life-Saving Road Through Izembek Refuge 

 July 25th: King Cove Tribal Leaders Condemn Interior Secretary’s Callous 
Dismissal of Trust Responsibility to Native People 

 Aug. 13th: Interior Secretary’s Refusal to Reopen Record of Decision on Road 
Access Disheartens King Cove Residents 

 Aug. 14th: King Cove Residents Praise Sen. Murkowski’s Accurate Critique of 
Secretary Jewell’s Letter on Road Access Issue 

 Aug. 28th: AK Tribes to Sec. Jewell: Your Letter and Actions Regarding King 
Cove Road Issue Are Both Shocking and Troubling 

  Sept. 5th: Media Advisory – Reclaim Alaska: 2014 Substance Abuse Summit – 
Aleut Organizations Host Anchorage Summit to Stop the Epidemic of Substance 
and Alcohol Abuse 

 
Headlines from recent In the Loop edition include:  
 

 Alaska Aerospace Corporation Visits Students at Rocket Detection System in 
Sand Point 



 Coast Guard Replaces Old Evergreen Hangar in Cold Bay 
 PSP Results for Sand Point Collected in July Reach Dangerously High Levels 
 Sand Point’s Pool Gutter Project Wraps Up 
 Russian Explorer Honored with Plaque in Sand Point Harbor 
 Aleutian Marketplace Competition Deadline Extended 
 News from Eastern Aleutian Tribes 
 Reclaim Alaska’s Substance Abuse Summit Reaches for Solutions 
 Interior Secretary Tells Alaskans to ‘Get Over It’ on King Cove Road Decision 
 Contractor Paves Way for Smoother Airport Road in Sand Point 
 Sand Point’s Plan to Rebuild Dock in the Works 
 British Adventurers Visit AEB Communities While on Global Trek 
 QTT Culture Camp Shares Fascinating Aleut Culture with Students in Sand Point 
 Building Alaska: UAF Construction Trades Technology Students Remodel Sand 

Point  City Office Building 
 SWAMC Announces Opening of 30-Day Comment Period on Latest Update of 

CEDS 
 

 
AEB Facebook Page updates & Posts:  
 

 “Bristol Bay’s $197 Million Year” – Deckboss – 9/4/14 
 “Aleutians Risk Assessment Unveils Spill Prevention Plan” – KUCB – 9/4 
 Cold Bay Sunrise photo by Michael Tickle – Aug. 29 
 “2014 Pinks, Sockeyes Drive Commercial Catch Well Past Forecast” – Alaska 

Journal of Commerce” – 8/29 
 Info from APIA on limited number of travel scholarships available Reclaim 

Alaska Substance Abuse Summit – 8/27 
 “Alaska Politicians Float Russian Fish Embargo” – KUCB – 8/27 
 Info from APICDA on job opening in False Pass for a Fuel Farm Manager – 8/27 
 Info on AEB Offices to be Filled – 8/25 
 Posted flyers for Cold Bay Silver Salmon Derby – 8/25 
 Posted flyer for Sand Point Silver Salmon Derby – 8/21 
 Info on 2014-15 AK Board of Fisheries Proposal Book – 8/21 
 PSP July Results for Sand Point – 8/21 
 “Registration Underway for 2014-15 Crab Fisheries” – Fishermen’s News – 8/20 
 “Wild Salmon Harvest for Alaska Tops 136 Million Fish” – Fishermen’s News – 

8/20 
 Info on EAT internship opportunity in Anchorage – Aug. 19th 
 “Feds Ask Judge to Toss Most of Izembek Road Lawsuit” – Politico Pro – 8/19 



 Press release from Sen. Murkowski’s office: “Interior Department’s Response 
Confirms Worst Suspicions” – 8/14 

 “King Cove Road Issue Masks Pro-Development Power Grab – Opinion Piece in 
Alaska Dispatch – Aug. 5th 

 “Secretary Jewell on Life-Saving Road: ‘Get Over it” – KTUU – July 26th 
 “Bristol Bay Sockeye Surge Through Tail End of Season” – Dutch Harbor 

Fisherman – July 21 
 “Alaska Harnesses the Power of Tides, Rivers, Waves” – APRN – July 11 
 “The Port Moller Test Fishery Will Wrap Up on Wednesday” – KDLG – July 9 
 “State Seeks to Join Izembek Lawsuit” – KUCB – 7/2 
 “Alaska Backs King Cove’s Legal Bid to Force the Interior Dept. to Approve 

Road Through Izembek Natl. Wildlife Refuge” – E &E – July 1st 
 “University of Washington Lowers Estimate of This Year’s Bristol Bay Sockeye 

Salmon Runs” – SeafoodNews.com – June 25th 
 Posted APICDA job opening – Chief Administrative Officer – June 13 
 “King Cove Road Advocates Sue Federal Officials” – KUCB – June 5th 
 “Remote Town Sues Feds over Blocked Road Project” – Washington Times – 

June 5th 
 Posted photos of Mt. Pavlof erupting by Chris Diaz – June 4th 
 Posted photo of Pavlof lava fountaining by Rachel Kremer – June 3rd 
 Posted photos of Pavlof erupting – view from King Cove – by Chris Babcock – 

June 3 
 
Upcoming Projects: 
 

 Website redesign: working on updated design and simplified navigation process. 
 Assisting A-Team with media coordination for Substance Abuse Summit. 
 King Cove road issue: meetings with Congressional Delegation and other officials 

in Washington, D.C. – Sept. 15th – 18th  
 Road issue: working on media relations effort for governor’s trip to King Cove 

and signing of resolution – Sept. 19th.  
 Preparing for Fish Expo: working on collateral material, reserving hotel rooms for 

staff/Assembly members and setting up fish meeting at the Silver Cloud Hotel. 
 

 
As always, I’m happy to help get the word out about an event or issue in your 
community. Please call any time.  My direct phone number is (907) 274-7579, and my 
email is ltanis@aeboro.org. 
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Hickey & Associates 
Planning * Management * Lobbying 
Telephone (907) 586-2263               211 Fourth Street; Suite 108; Juneau, AK 99801 
Fax (907) 586-1097                      E-mail mshickey@gci.net 
 

Memorandum 
 

To:  Borough Mayor Stanley Mack, Borough Assembly & 
      Borough Administrator Rick Gifford 
 
From: Mark Hickey, Borough Lobbyist 
 
Date: September 6, 2014 
 
Subject: Lobbyist Report 
 
 
This memorandum provides a brief report on items of interest since session. 

 
FY 2015 Budget Vetoes: Governor Parnell made no vetoes in either the state operating or 
capital budgets for FY 2015.  This is unprecedented as far as I know.  Total spending for FY 
2015 is down $1.14 billion compared to FY 2014.  However, part of that is due to the one-time 
PERS/TRS contribution under HB 385, eliminating a payment of $600 million in FY 2015 to 
cover the unfunded pension liability. 
 
FY 2015/2016 Revenue Picture:  The state’s revised spring forecast for General Fund 
Unrestricted Revenue (GFUR) is $5.3 billion for FY 2014 and $4.5 billion for FY 2015.  The 
actual FY 2013 GFUR totaled $6.9 billion.   
 
The 2014 spring revenue forecast projects a price of $105 per barrel of oil for FY 2015.  The 
average monthly price for 2014 has ranged from $104 per barrel to $111 per barrel.  Legislative 
Finance projects that oil would need sell for about $117 per barrel in order to produce enough 
revenue to cover the authorized general fund spending in the FY 2015 budget.   
 
Current estimates project a deficit of $1.4 billion for FY 2015, with an even larger deficit 
likely for FY 2016. 
 
FY 2015/2016 Revenue Sharing & K-12 Funding:  The governor approved funding for both 
programs at the levels described in my second April 2014 report.  The amount for revenue 
sharing in FY 2016 will drop by 4% because of the reduced contribution to the Revenue 
Sharing Fund.  The BSA for FY 2016 will increase another $50, but is offset by a decrease in the 
one-time funding agreed to as part of the final education package approved by the legislature 
during the special session.  The borough should continue to see approximately the same 
$313,000 increase in FY 2016 for education funding depending on enrollment levels, when 
compared to funding levels for the 2013-2014 school year. 
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PERS/TRS Unfunded Liability Funding:  HB 385 made one-time deposits of $2 billion into 
TRS and $1 billion into PERS.  The bill calls for additional state assistance contributions for the 
next twenty-five years estimated to cost at a range between $350 to $500 million per year.  The 
bill makes no change to the required payroll caps established under SB 125 for municipalities 
and school districts.  The payout schedule for all parties (including municipalities and school 
districts) is extended an additional nine years to cover the remaining unfunded liability. 
  
FY 2016 Capital Budget:  The Parnell Administration is beginning to develop its FY 2016 
capital budget proposal, which will be released in mid December.  Given the expected budget 
deficits for FY 2015, FY 2016 and beyond, the expectation is we will see another barebones 
capital budget request from the governor focused on state infrastructure and needed match 
funding for programs such as village safe water, and the federal highway and aviation programs.   
 
MAP-21 Funding:  MAP-21 (Moving Ahead for Progress in the 21st Century) is the new 
federal-aid highway program in place for federal fiscal years 2013 and 2014.  Congress recently 
approved an eight-month extension for federal fiscal year 2015.  A major change under MAP-
21 is a dramatic reduction in the total dollars available in the Surface Transportation 
Program (STP) category.  The STP category is the primary source for funding federal 
projects on non-National Highway System (NHS) highways, which is the category for all of 
roads within the borough.  I wanted to highlight this issue – it’s a statewide problem and has 
not received much attention in Juneau by policy-makers.  
 
M/V Tustumena Replacement:  The legislature appropriated another $5 million in the FY 2014 
capital budget to the Vessel Replacement Fund, leaving a balance of $45 million available to 
fund construction of a new ocean-going vessel to replace the M/V Tustumena.  The consultant, 
Glosten Associates, released a Reconnaissance Report in March 2014 that was presented in a 
series of meetings held around the state.  The next step in the schedule calls for a Design 
Concept Report coming out this fall.  If the department keeps to its schedule, final design is 
expected by June 2015.  There remains considerable uncertainty about how the state plans 
to fund vessel construction costs, which could run more than $200 million. 
 
2014 General Election:  The political landscape in Alaska has changed dramatically with the 
recent announcement of a unity ticket of Bill Walker for Governor and Byron Mallott for Lt. 
Governor and no Democratic candidates in the field.  Recent polling data suggests a two-way 
race between Parnell and Walker is very competitive.   
 
There are two Senate races seen as competitive that could change or affect the current 
Senate organization.  One is the race between former House member Harry Crawford (D) 
versus the incumbent Senator Cathy Giessel (R), and the other one is between Rep. Mia Costello 
(R) and newcomer Clare Ross (D) to replace Senator Hollis French.  As far as the House is 
concerned, there are some open seats and a few races involving incumbents that are competitive.  
While the Democrats may increase their number by a couple of seats, most observers don’t see 
a major change in the House from the Republican lead coalition with the rural Democrats. 
 
Please let me know if there are any questions. 

 



City of False Pass 
P.O. Box 50 • False Pass, Alaska 99583-0050 t 
Telephone (907) 548-2319 • Fax (907) 548-2214 

Thursday, May 22, 2014 

Aleutian East 8orough Mayor and Assembly Members, 

The City of False Pass would like to express the gratitude of our community members; to the Aleutians 

East Borough Assembly members, in its donation of $50,000 towards the labor costs of our current 

Municipal Dock repairs. The City will replace the dock surface, and bull ra ils on the dock facing. This dock 

repair is very important as it provides service to the Alaska Ferry, facilitates fishermen needs, it serves as 

an offloading site for barges and freighters. Again, thank you for all of your support. 

Sincerely, 

Tom Hoblet 

Mayor-City of False Pass 
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