
 

 

Aleutians East Borough Assembly Meeting 
 

 

 

Workshop: Friday, May 28, 2010 – 2:00 p.m. 

Meeting: Friday, May 28 2010 – 4:00 p.m. 



Roll Call & Establishment of a 
Quorum 



Adoption of Agenda 



 

Agenda 
Special Assembly Meeting 

(packet available on website www.aleutianseast.org ) 
 

Date:  May 28, 2010 
Time:  Workshop: 2:00 p.m. Meeting 4:00 p.m.   
Location: Sand Point Borough Building 
 
This will be a face to face meeting of the Assembly.  All communities will be provided with 
conference calling information for the designated location in your community.  Public comments 
on agenda items will take place immediately after the adoption of the agenda.  Additional public 
comments can be made at the end of the meeting. 
 
1. Roll Call & Establishment of Quorum. 
2. Adoption of the Agenda. 
3. Community Roll Call and Public Comment on Agenda Items. 
 
4. Minutes  

 April 28, 2010 
 

5. Financial Reports 
 Financial Report, April, 2010 
 Investment Report, April, 2010 

 
6. Consent Agenda 

 Resolution 10-11, Assembly opposing an initiative creating an Alaska 
Anti-Corruption Act, which will be on the 2010 Alaska Primary Election 
ballot. 

 Resolution 10-12, Assembly electing to participate in the AMLJIA 
FY2010 Loss Control Incentive Program. 

 Resolution 10-13, Assembly electing to participate in the AMLJIA 
FY2011 Loss Control Incentive Program. 

 Resolution 10-14, to approve amendments to the cooperative participation 
agreement and bylaws of the AMLJIA effective July 1, 2010. 

 Resolution 10-15, to submit a municipal harbor facility grant application 
to the State of Alaska, DOT/PF in the amount of $   for the False 
Pass harbor utility project. 

 Resolution 10-16, to submit a municipal harbor facility grant application 
to the State of Alaska, DOT/PF in the amount of $2,166,000 for the 
project entitled: Sand Point harbor float project. 

 
7. Public Hearings 

 Introduction Ordinance 10-03, approving the FY’11 budget. 

http://www.aleutianseast.org/


 Introduction Ordinance 10-04, amending code section 4.36.070, tie  
vote determination. 

 
8. Old Business 

 Funding Requests: 
 Aleutian Financial Inc. funding request. 
 Qagan Tayagungin Tribe funding request. 
 Cold Bay Volunteer EMS funding request. 
 King Cove Volunteer Fire Dept. funding request. 
 Sand Point Silver Salmon Derby funding request. 
 Sand Point Culture Camp funding request. 

 
 Hovercraft 
 

9. New Business 
 Akun planning and land use (city of Akutan) – discussion item. 
 

10. Reports & Updates 
11. Assembly Comments 
12. Public Comments 
13. Next Meeting Date and Location 
14. Adjournment 



 

 

Community Roll Call & Public 
Comment on Agenda Items 



Minutes 



Aleutians East Borough Minutes 
April 29, 2010 

Aleutians East Borough 
April 29, 2010 
1:00 P.M. 
 
CALL TO ORDER 
Mayor Mack called the April 29, 2010 Assembly meeting to order at 1:00 p.m. by teleconference in each 
community. 
 
ROLL CALL 
Mayor Stanley Mack  Present 
Paul Gronholdt  Present  
Carol Foster  Present 
Marvin Mack  Present 
Ken McHugh   Present 
Paul Schaack  Absent - excused 
Joe Bereskin, Sr.  Absent - excused 
Justine Gundersen    Present 
   

Advisory Members: 
 Tom Hoblet, False Pass  Absent  

 
A quorum was present. 
 
Others Present: 
 Sharon Boyette, Administrator 

Tina Anderson, Clerk 
Roxann Newman, Finance Director 
Laura Tanis, Public Information Officer 
Monty Martin, Cold Bay Terminal Manager 

  
Agenda Additions/changes:  

Presentation-Energy Summit, Senator Murkowski DVD  
Old Business, Hovercraft update 
New Business, Nelson Lagoon dock lighting 

 
Adoption of Agenda:  

MOTION:  
Ken moved to approve and second by Justine.  Hearing no objections motion approved. 

 
Community Roll call and public comments on agenda items: 
 None. 
 
Minutes, February 24, 2010: 

MOTION:  
Justine moved to approve the February 24, 2010 Minutes and second by Ken 
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Paul G. corrected the minutes saying he had thanked Mayor Mack for adding the Sand Point 
School gym floor replacement project and requested that be included in his comments on 
page 4. 
. 
Hearing no objections motion approved as corrected. 
 

Minutes, March 17, 2010: 
MOTION 
Justine moved to approve March 17, 2010 Minutes and second by Marvin. 
 
Correction: Page 4 change “four qualified bids have been received” to” four pre-qualified 
bidders will submit bids”. 
 
Hearing no objections motion approved as corrected. 

 
Financial Report, March, 2010: 

MOTION: 
Justine moved to approve and second by Ken. 
 
DISCUSSION 
Paul G. said under page eight revenue $3M budgeted, but only received about ½ million. The 
Finance Director explained that after we expend money, we submit for reimbursements. 
 
The Administrator said the hovercraft revenue is approximately $1,900 for month of March.  
Under expenses you will see less under insurance. However, the AEB insurance was 
included onto the hovercraft insurance so the Finance Director backed that out and placed 
under Other expenditures.  Hovercraft expenses are about $70,000 for the month.   
 
Investment Report: 
The Administrator said the investment went down a little this month.  Under the Akutan 
harbor money revenues will be coming out for that project soon. 

 
ROLL CALL 
Carol-yes, Marvin-yes, Paul G.-yes, Ken-yes, Justine-yes.  Passed. 
 
CONSENT AGENDA 
 

 Introduction Ordinance 10-03, approving the FY11 budget. 
 Introduction Ordinance 10-04, amending code section 4.36.070, Tie Vote Determination. 

 
MOTION 
Paul G. moved to approve the Consent Agenda and second by Ken. 
 
DISCUSSION 
In reviewing Ordinance 10-03, the Administrator said under revenues a line item has been 
added for SW Cities LLC showing revenues that are expected this year to allow Assembly to 
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track.  There were no revenues last year.  She and the Finance Director looked at past 
revenues.  State revenues are high because of a good fishing year in 2008 but backed that 
down since not as good this year.  Estimated lower than what you see for FY10.   
 
Paul G. recommended a workshop to go through final budget before final action.  Mayor 
agreed. 
 
The Clerk reviewed Ordinance 10-04 amending code section 4.36.070.  The amendment 
addresses a way to break a tie to determine who will be in a run-off election.  She explained 
that last year’s election had a tie for the candidate receiving the second highest number of 
votes with no one receiving excess of 40% of the votes cast.  Both candidates agreed to a 
coin toss, however, if they had not the Borough would have had the expense of multiple 
elections. 
 
ROLL CALL 
Paul G.-yes, Justine-yes, Ken-yes, Marvin-yes, Carol-yes.  Passed 

 
OLD BUSINESS 

 
Aleutian Financial Inc.(AFI), funding request: 

Lori Canady spoke at the last meeting giving an outline of what AFI, a lending institution, 
does for Aleutian/Pribilof region. AFI has more loan applications which they are unable to 
loan money right now because they don’t have any money.  They are asking for a donation or 
a no interest loan.  Once they have interest coming back in for loans, they can pay back. The 
Administrator said there are revenues left under equipment and some left in capital projects.  
Came up with $15,000 under equipment, with capital projects money there is about $30,000 
available.  She did not budget into next fiscal year’s budget.  Mayor Mack said with projects 
in AEB now is reluctant to do and recommends holding off on this until next fiscal year.   
 
Paul G. suggested holding off until next meeting when we discuss the budget further. 
 

Hovercraft: 
 Justine said two months ago Carol made a motion for the Assembly to re-look at the 

hovercraft after two months.  The Administrator said they met with Marsh McLennan to get 
the insurance cost lower, saving around 5% on protection and indemnity.  Marsh kicked in 
their commission but just for this year.  They will get back to us on hull coverage.  In June, 
they said they will get back to us with possible changes in deductible and coverage -- at the 
most a 10% change.  Mayor Mack said he appreciates concern, but didn’t put on agenda 
since there are no concrete numbers yet.  The Assistant Administrator has been working on 
this and hopes to hear from the postal dept. on a contract soon.  Next meeting we should have 
a more confirmed figure to give to the Assembly. Justine said she is a strong supporter of the 
hovercraft but feels revenues are being drained. She is not sure what the plans for the 
hovercraft are and another in Akutan planned.  She is concerned about how to support the 
Akutan one when we can’t support the King Cove hovercraft.  Mayor Mack said since no 
concrete figures to bring to the Assembly at this time, next meeting will have a firm number 
for the Assembly to look at.   
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Carol asked if the Assistant Administrator will have a mail service contract by next month.  
She feels nothing seems to be falling into place with the hovercraft and is seeing a big loss 
and has the same concerns on the financial issue.   
 
Paul G. reiterated his understanding that the hovercraft will be a separate agenda item at the 
next meeting.  Mayor Mack said we need to be more persistent on the mail contract.  The 
Administrator said the Assistant Administrator has corresponded with them repeatedly, the 
post office said 30-45 days and we passed that already.  The post office said there has been a 
renovation with personnel changes due to economic downfall.  Carol said we gave the 
hovercraft two more months, still no insurance savings, no mail contract and asked when is 
the breaking point?  Marvin noted his concern about the budget item also. 
 
NEW BUSINESS 
 

Port Authority: 
Mayor Mack said this is just a discussion item at this time.  The Administrator only brought 
it forward because it is something that has come up from time to time.  She wants the 
Assembly to know that she has not forgotten about it.  This is a very preliminary information 
item. 
 
Paul G. asked the Administrator if she has done a revenue/expenditures report on this 
particular port authority.  The Administrator said no, but not sure what projects would go into 
the port authority.  Could do a revenues and expenditures of projects that might go into a port 
authority.  Paul G felt expenses would be around $200,000 a year, there would have to be a 
revenue source or would have to tax something.  It would need executive board meetings, 
legal advice and will cost money if it did get put into place.  The Administrator said you will 
then have a whole other layer of employees.  Mayor Mack said this is preliminary stages in 
developing, it becomes part of the operation and then the development of this port authority 
takes place in planning and structuring.  He recommends meetings with attorneys for legal 
advice if the ordinance gets introduced and adopted.  He suggested discussing thoroughly at 
the May meeting. 
 

Nelson Lagoon Dock:   
Justine said the dock lights have been out for two years.  She requested the lighting be looked 
at to get lighting back on the dock.  The Mayor was not aware lighting was not working and 
will look into the problem. Theo Chesley, from the public, said three halogen lights and a 
few navigation lights are all out.  Either bulbs out or ballast need to be changed. 
 
 

REPORTS AND UPDATES 
 

The Administrator reviewed her report in packet and reviewed capital budget projects. 
 

Energy Summit: Many people attended from region -- around 70 people.  The Summit made 
good progress on energy issues. 
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Mel Gillis land issue: Continually negotiating with Mr. Gillis.  Included in packet is letter 
authorizing Gillis’s attorney to negotiate on his behalf. 

 
ASSEMBLY COMMENTS 
 
Paul G. said at Energy Summit there was some discussion in AEB.  He suggested AEB spend 
between $10-15,000 to purchase and distribute around 10 low energy light bulbs to every 
household in the Borough.  Not sure in this fiscal year budget or next fiscal year.  It seems like it 
would help residents with their utility bills immediately.  He suggested allowing city offices and 
AEB offices to hand out to residents.  He estimates approximately $2 per bulb, 600 households. 
 
Carol expressed her concern that her comments are always taken as an attack on individuals and 
they are not.  The Mayor said Assembly members are voted in office by the people adding that it 
is the Assembly’s job to make comments and suggestions and he supports her.  Marvin noted his 
appreciation for Carol’s comments. 

 
Funding Requests: 
Funding requests are postponed until the next Assembly meeting when the budget can be 
thoroughly reviewed. 
 
PUBLIC COMMENTS 
 
Theo Chesley said he submitted a view point letter to the Anchorage Daily News regarding a 
Compass article by the Administrator.  It was nothing personal and confrontational and he does 
appreciate the AEB staffs hard work and also understands the need for new revenue, but also 
does not want our current renewable resources at risk.  He understands a letter might be going 
out in support of oil and gas and wondering if the AEB would like to review in light of the 
offshore spill in the Gulf of Mexico.  Not sure how to support in light of what is going on right 
now.  This is exactly the kind of thing that we are trying to avoid.  He understands that we need 
new sources of revenue, but a lot of fishermen that he has talked to do not support.   
 
Mayor Mack said he has not signed anything at this time.  The Administrator said next step is to 
have another meeting with the Assembly and other community leaders like we did in Cold Bay 
five years ago where we talk about everything and the recent development.  To discuss the next 5 
years on whether to move forward to safe development or get off of that train.  North Aleutian 
Basin has been taken out of the plan by executive order so we are off the table right now for this 
5 year plan.  If we want to, the Assembly will talk about the next 5 year plan.  The Murkowski 
video brings up the importance of energy development, but it gives us 5 years to get all the 
baseline studies accomplished.   
 
Theo Chesley thanked the Administrator and Mayor for their comments. 
 
Murkowski video was played for the public. 
 
NEXT MEETING DATE AND LOCATION 
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Marvin suggested Sand Point May 28 in Sand Point. 
 
ADJOURNMENT 
Justine moved to adjourn second by Ken.  Hearing no objections the meeting adjourned at 2:26 
p.m. 
 
 
              
Mayor     Date   Clerk    Date 



Financial Report 

























































Consent Agenda 



 
 
 
 
 
 

RESOLUTION 10-11 
 

A RESOLUTION OF THE ALEUTIANS EAST BOROUGH ASSEMBLY OPPOSING “AN 
INITIATIVE CREATING AN ALASKA ANTI-CORRUPTION ACT” WHICH WILL BE ON THE 
2010 ALASKA PRIMARY ELECTION BALLOT 
 
WHEREAS, on August 24, 2010, an initiative will be on the Alaska primary ballot which will ask 
the voters to decide if public funds can be used for election campaigns; and  
 
WHEREAS, the Aleutians East Borough believes that this law goes much deeper than is stated; 
and  
 
WHEREAS, municipalities would be affected in the following way: 

 Municipalities will NOT be able to hire lobbyists for capital projects or for help with 
Legislation; 

 Elected municipal elected officials and/or employees will not be able to travel to Juneau 
to talk with the Legislature unless they pay for their travel and lodging with their own 
money. 

 Municipalities will NOT be able to have ANY person lobby unless they are specifically 
invited by a Legislator. 

 
WHEREAS, the Aleutians East Borough depends on a close working relationship with the state 
legislature; and  
 
WHEREAS, this initiative would seriously disrupt that relationship, to the detriment of all 
Alaskans; and  
 
WHEREAS, this initiative would seriously infringe upon the citizens’ right to communicate with 
their elected officials; and  
 
WHEREAS, holders of state or local government contracts of over $500 p/year would be 
prohibited from making political contributions, as well as would their family members; and    
 
WHEREAS, if your sister’s husband sells office supplies to any local government, (a P.O. can 
be construed as a contract), you and the rest of your family will be prohibited from taking part in 
individual campaigns initiatives and ballot propositions; and  
 
WHEREAS, non-profits that receive local or state funds or grants would find that board 
members and their immediate family could no longer take part in government issues; and  
 
WHEREAS, this bill will bring government in the State of Alaska to a virtual stop; and  
 
WHEREAS, Alaska’s recent corruption issues did not involve the campaign finance structure 
and this initiative would NOT have prohibited legislators from taking cash bribes; and  
 



WHEREAS, the term “anti-corruption” is a very misleading term used by the proponents of the 
initiative, as in reality it is a basic attack on our Constitutional rights of free speech and our right 
to petition our government for redress; and   
 
WHEREAS, this initiative has been submitted and funded by a man from New York City; and  
 
WHEREAS, he has also filed this initiative in at least three other states; and  
 
WHEREAS, this initiative has passed in only one of those states (Colorado) three years ago and 
was just recently struck down as unconstitutional. 
 
NOW, THEREFORE BE IT RESOLVED that the Aleutians East Borough Assembly stands 
opposed to the “Initiative Creating an Alaska Anti-Corruption Act”. 
 
PASSED AND APPROVED this _______ day of    , 2010. 
 
 
 
      
Stanley Mack, Mayor 
 
 
ATTEST: 
 
 
      
Tina Anderson, Clerk 













MEMORANDUM 
Date: May 13, 2010 
 
From: Anne Bailey 
 
To: The Honorable Stanley Mack, Mayor, and AEB Assembly 
 
Re: Resolution 10-12 and 10-13 adopting to participate in the AMLJIA FY2010 and FY2011 
Loss Control Incentive Program  
 
The Aleutians East Borough is a member of the Alaska Municipal League Joint Insurance 
Association (AMLJIA). AMLJIA has developed the Loss Control Incentive Program to help 
reduce member losses individually and pool-wide. Participation in the program earns rewards in 
the form of a discount on the next fiscal year’s contribution. The amount the Borough can earn is 
based on its level of participation in the program, and we can earn up to five percent of our 
current year contribution for Workers’ Compensation, General Liability, Property and Police 
Liability. 
 
AMLJIA cannot reward the Borough’s participation in this program if the Assembly has not 
adopted a resolution to participate in the program. This is a requirement that must be met each 
fiscal year. The Borough has not yet passed a resolution to participate in the FY2010 Loss 
Control Incentive Program and it is time to consider participating in the FY2011 Loss Control 
Incentive Program.  



Resolution 10-12 
 

A RESOLUTION OF THE ALEUTIANS EAST BOROUGH ASSEMBLY ELECTING TO 
PARTICIPATE IN THE AMLJIA FY2010 LOSS CONTROL INCENTIVE PROGRAM 
 

WHEREAS, the Aleutians East Borough is a member of the Alaska Municipal League Joint 
Insurance Association (“AMLJIA”); and  
 

WHEREAS, the AMLJIA provides comprehensive risk management assistance and provides 
workers’ compensation, liability and property coverage for the Aleutians East Borough; and 
 

WHEREAS, the AMLJIA developed the Loss Control Incentive Program to help reduce member 
losses individually and pool wide; and 
 

WHEREAS, the AMLJIA will provide all written program materials necessary, and offer 
assistance to participants; and  

 
WHEREAS, pool members that participate in the Loss Control Incentive Program and complete 

the required activities, will have the opportunity to earn a discount on their contribution; and  
 
WHEREAS, it is the Aleutians East Borough’s policy to provide a safe environment for its 

employees, citizens, and the visiting public; and 
 
WHEREAS, the Loss Control Incentive Program will enhance such an environment.  
 
NOW THEREFORE BE IT RESOLVED by the Aleutians East Borough Assembly that the 

Borough will participate in the AMLJIA Loss Control Incentive Program for the 2009-2010 policy year.  
 
DATED THIS ___ DAY OF MAY 2010.  
 
 
_________________________________ 
Stanley Mack, Mayor 
 
 
ATTEST: 
 
_________________________________ 
Tina Anderson, Clerk 
 
 



Resolution 10-XX 
 

A RESOLUTION OF THE ALEUTIANS EAST BOROUGH ASSEMBLY ELECTING TO 
PARTICIPATE IN THE AMLJIA FY2011 LOSS CONTROL INCENTIVE PROGRAM 
 

WHEREAS, the Aleutians East Borough is a member of the Alaska Municipal League Joint 
Insurance Association (“AMLJIA”); and  
 

WHEREAS, the AMLJIA provides comprehensive risk management assistance and provides 
workers’ compensation, liability and property coverage for the Aleutians East Borough; and 
 

WHEREAS, the AMLJIA developed the Loss Control Incentive Program to help reduce member 
losses individually and pool wide; and 
 

WHEREAS, the AMLJIA will provide all written program materials necessary, and offer 
assistance to participants; and  

 
WHEREAS, pool members that participate in the Loss Control Incentive Program and complete 

the required activities, will have the opportunity to earn a discount on their contribution; and  
 
WHEREAS, it is the Aleutians East Borough’s policy to provide a safe environment for its 

employees, citizens, and the visiting public; and 
 
WHEREAS, the Loss Control Incentive Program will enhance such an environment.  
 
NOW THEREFORE BE IT RESOLVED by the Aleutians East Borough Assembly that the 

Borough will participate in the AMLJIA Loss Control Incentive Program for the 2010-2011 policy year.  
 
DATED THIS ___ DAY OF MAY 2010.  
 
 
_________________________________ 
Stanley Mack, Mayor 
 
 
ATTEST: 
 
_________________________________ 
Tina Anderson, Clerk 
 
 



Resolution 10-14 
 

A RESOLUTION OF THE ALEUTIANS EAST BOROUGH ASSEMBLY TO APPROVE 
AMENDMENTS TO THE COOPERATIVE PARTICIPATION AGREEMENT AND BYLAWS 
OF THE ALASKA MUNICIAPL LEAGUE JOINT INSURANCE ASSOCIATION, INC., 
EFFECTIVE JULY 1, 2010 
 

WHEREAS, AS 21.76, enacted by the 1986 Alaska Legislature provides a means for local 
governments and school districts to join together in a joint insurance arrangement intended to mitigate the 
cyclical and erratic nature of the conventional insurance market; and  
 

WHEREAS, the Alaska Municipal League Joint Insurance Association, Inc. (AMLJIA), a not-
for-profit corporation, was established pursuant to AS 21.76 by the Alaska Municipal League to provide 
risk management services for Alaska municipalities, city and borough school districts and regional 
education attendance areas; and 
 

WHEREAS, this Association provides risk management services, including pooling of risks, 
self-insurance management, joint purchase of insurance, claims administration; and loss prevention and 
control, claims defense and other related risk management services on behalf of its participants; and 
 

WHEREAS, AS 21.76.010 provides that two or more local governmental entities may enter into 
cooperative agreements for these purposes; and  

 
WHEREAS, since the time of formation and in subsequent revisions, the AMLJIA’s current 

Cooperative Participation Agreement and Bylaws are out-dated and need revision.  
 

NOW THEREFORE BE IT FURTHER by the Aleutians East Borough that: 
 
Section 1. The Aleutians East Borough indicates its approval of the proposed amendments to the 

Cooperative Participation Agreement and Bylaws of the AMLJIA, a copy of which is attached hereto and 
incorporated by reference.  

 
Section 2. The Aleutians East Borough hereby approves the revised Cooperative Participation 

Agreement (hereinafter the “Agreement”) among municipalities, school districts and regional education 
attendance areas creating the AMLJIA, a copy of which is attached hereto and incorporated by reference. 
The Borough Administrator is hereby authorized and directed to execute said Agreement and such other 
documents as may be necessary to effectuate participation of the entity as a member of the AMLJIA.  

 
Section 3. The Aleutians East Borough indicates its continued commitment to participate in the 

AMLJIA, organized pursuant to AS 21.76. By making this commitment, the entity hereby accepts and 
approves the revised Bylaws of the Association, a copy of which is attached hereto and incorporated by 
reference.  

 
Section 4. The Agreement will go into effect upon receipt by the Association of a signed copy of 

this resolution and a signed Agreement. The Aleutians East Borough’s participation in the Association 
continues for a term of one year commencing on July 1 of the calendar year in which coverage begins.  

 
Section 5. This resolution shall be effective upon enactment.  

 
DATED THIS ___ DAY OF MAY 2010.  
 



 
_________________________________ 
Stanley Mack, Mayor 
 
 
ATTEST: 
 
_________________________________ 
Tina Anderson, Clerk 
 
 



 
 

RESOLUTION 10-15 
 

A RESOLUTION OF THE ALEUTIANS EAST BOROUGH ASSEMBLY OF THE ALEUTIANS 
EAST BOROUGH, FORMALLY SUBMITS A MUNICIPAL HARBOR FACILITY GRANT 
APPLICATION TO THE STATE OF ALASKA, DEPARTMENT OF TRANSPORTATION AND 
PUBLIC FACILITIES (DOT&PF) IN THE AMOUNT OF $               FOR THE PROJECT 
ENTITLED: FALSE PASS HARBOR UTILITY PROJECT. 
  
WHEREAS, the State of Alaska, Department of Transportation and Public Facilities administers the 
Municipal Harbor Facility Grant Program; and 
 
WHEREAS, the Aleutians East Borough owns the False Pass Boat Harbor and the False Pass Boat 
Harbor is eligible for a Municipal Harbor Facility Grant; and 

 
WHEREAS, the Aleutians East Borough has the required 50% in local matching funds for utility 
improvements in the False Pass Harbor Utility Project per the Municipal Harbor Facility Grant Program; 
and 
 
WHEREAS, the Aleutians East Borough is capable of completing the False Pass Harbor Utility Project 
within eighteen (18) months after award of a Municipal Harbor Facility Grant; and 
 
WHEREAS, The False Pass Harbor Utility Project is critical to the community of False Pass and the 
Aleutians East Borough in order to provide services essential to harbor operations; and  
 
NOW THEREFORE BE IT RESOLVED by the Aleutians East Borough Assembly that the Aleutians 
East Borough supports the project entitled “False Pass Harbor Utility Project” and agrees, subject to 
available Legislative funding and selection by DOT&PF, to enter into a grant agreement with the State of 
Alaska, Department of Transportation and Public Facilities for a Municipal Harbor Facility Grant. 
 
BE IT FURTHER RESOLVED by the Aleutians East Borough Assembly that the Aleutians East 
Borough will provide a local 50% funding match of $                    for the False Pass Harbor Float Project. 
 
PASSED AND APPROVED by the Aleutians East Borough on this day May 28, 2010. 
 
     
Stanley Mack, Mayor 
 
ATTEST:  
 
          
Tina Anderson, Clerk 



 
 

RESOLUTION 10-16 
 

A RESOLUTION OF THE ALEUTIANS EAST BOROUGH ASSEMBLY OF THE ALEUTIANS 
EAST BOROUGH (AEB), FORMALLY SUBMITS A MUNICIPAL HARBOR FACILITY 
GRANT APPLICATION TO THE STATE OF ALASKA, DEPARTMENT OF 
TRANSPORTATION AND PUBLIC FACILITIES (DOT&PF) IN THE AMOUNT OF 
$2,166,000.00 FOR THE PROJECT ENTITLED: SAND POINT HARBOR FLOAT PROJECT. 
  
WHEREAS, the State of Alaska, Department of Transportation and Public Facilities administers the 
Municipal Harbor Facility Grant Program; and 
 
WHEREAS, the Aleutians East Borough owns the Sand Point New Boat Harbor and the Sand Point New 
Boat Harbor is eligible for a Municipal Harbor Facility Grant; and 

 
WHEREAS, the Aleutians East Borough has the required 50% in local matching funds for construction 
of floats in the Sand Point Harbor Float Project per the Municipal Harbor Facility Grant Program; and 
 
WHEREAS, the Aleutians East Borough is capable of completing the Sand Point Harbor Float Project 
within eighteen (18) months after award of a Municipal Harbor Facility Grant; and 
 
WHEREAS, The Sand Point Harbor Float Project is critical to the community of Sand Point and the 
Aleutians East Borough as the recently constructed Sand Point New Boat Harbor and the currently 
required float project will alleviate the overcrowded conditions of the old boat harbor; and 
  
NOW THEREFORE BE IT RESOLVED by the Aleutians East Borough Assembly that the Aleutians 
East Borough supports the project entitled Sand Point Harbor Float Project and agrees, subject to 
available Legislative funding and selection by DOT&PF, to enter into a grant agreement with the State of 
Alaska, Department of Transportation and Public Facilities for a Municipal Harbor Facility Grant. 
 
BE IT FURTHER RESOLVED by the Aleutians East Borough Assembly that the AEB will provide a 
local 50% funding match of $2,166,000.00 for the Sand Point Harbor Float Project. 
 
PASSED AND APPROVED by the Aleutians East Borough on this day May 28, 2010. 
 
     
Stanley Mack, Mayor 
 
ATTEST:  
 
          
Tina Anderson, Clerk 



Public Hearings 



 
 
 
 
 
 
 

ORDINANCE 10-03 
(substitute) 

 
AN ORDINANCE ADOPTING THE OPERATING AND CAPITAL BUDGET FOR 
THE ALEUTIANS EAST BOROUGH FISCAL YEAR 2011. 
 
Section 1.  Classification This is a non-code ordinance 
Section 2.  Effective Date This ordinance becomes effective upon Adoption. 
Section 3.  Severability The terms, provisions, and sections of this 

Ordinance are severable. 
Section 4.  Content The operating and capital budget for the Aleutians 

East Borough and the Aleutians East Borough 
School District for Fiscal Year 2011 is adopted as 
follows: 

 
REVENUES       FY11 BUDGET 
   
Local       
 Interest Income    $35,000
 AEB Fish Tax    $2,635,000
 AEBSD Refund     
 Other Revenue    $7,000
 Southwest Cities LLC    $20,000
 State    
 Shared Fishery Tax        $1,492,720
 Extraterritorial Fish Tax    $108,350
 Landing Tax    $45,115
 Debt Reimbursement   $1,045,464
 Coastal Management    $18,000
 State Aid to Local Government   $387,000
Federal       
 Payment in Lieu of Taxes   $559,000
 USF&WS Lands    $36,256
       
 Revenues Encumbered for FY'11  $6,388,905
       
 AEBSD     $6,775,000
 
      
OPERATING FUND EXPENDITURES       
       
 Mayor     $243,486



Ordinance 10-03 

 Assembly     $135,702
 Administration    $456,143
 Clerk/Planning    $195,878
 Finance     $216,513
 Natural Resources    $297,056
 Communications Director    $166,476
 Development Director    $124,379
 Public Works    $121,523
 Educational Support    $1,213,000
 KCAP     $23,800
 Other Gen.Fund      
  Legal    $70,000
  EAT    $150,000
  Insurance    $180,000
  Bank Fees   $500

  
NLG Rev. 
Sharing   $32,000

  Youth Activities   $23,500
  Web Service   $11,000
  Misc.    0.00
  Equipment   $8,200
  Utilities   $14,910
  Total Other   $490,110
 Total General Fund    $3,684,066
 Capital Projects    $150,000

 Bond Projects    $0

 Debt Services    
$2,159,005 

 
 Maintenance Reserve   $100,000
       
 Total Expenditure    $6,093,071
       
 AEB Surplus    $295,834
       
 AEBSD  Expenditures   $6,775,000
       
Fund 20, Grants, Revenues    $500,000
Fund 20, Grants, Expenditures    $500,000
       
Fund 22, Hovercraft, Revenues   $201,000
Fund 22, Hovercraft, Expenditures   $1,069,308
   
Fund 22, Terminal Operations, Revenues   $139,620
Fund 22, Terminal Operations, Expenditures   $185409
   
Fund 24, Bond Project, Revenues   $5,000,000
Fund 24, Bond Project, Expenditures    $5,000,000
       
Fund 30, Bond Payments, Revenues   $1,597,433
Fund 30, Bond Payments, Expenditures   $1,597,433
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Fund 40, Permanent Fund, Revenues   $350,000
Fund 40, Permanent Fund, Expenditures   $35,000
       
Fund 41, Maintenance Reserve, Revenues   $100,000
Fund 41, Maintenance Reserve, Expenditures  $100,000

 
Passed and adopted by the Aleutians East Borough Assembly this    day of May                        
2010. 
       
 
            
      Mayor 
ATTEST: 
 
      
Clerk  
 















 FY2010-11 Budget Proposal 
Second draft 

 
 
 
 
   The second FY11 budget proposal is presented on the following pages with a 
comparison to the first draft. 
   
Enrollment:  The first draft showed two enrollment scenarios with two and three schools 
below ten students.  Akutan is now expected to drop below ten in addition to False Pass 
and Nelson Lagoon, so this budget draft is for the three schools below the threshold for 
Foundation funding. 
 
 
REVENUE 
 
  Borough contribution:  Included is the same basic $800,000 contribution as in prior 
years, plus $388,000 requested from the Assembly to help keep Akutan, False Pass, 
and Nelson Lagoon schools open.  This amount is approximately 50% of the budgeted 
costs, based on the Hold Harmless provision in the Foundation formula. The percentage 
will phase out in the following two years at 25% and 0%. 
 
  Foundation:   Foundation revenue is still estimated at $4,562,000 with an enrollment 
projection of 227 students, including $448,000 from the Hold Harmless provision 
 
 Impact Aid:  An Impact Aid funding commitment was received last month for 
$1,136,400, which is $72,400 higher than the amount estimated in the first draft. 
 
 
 
EXPENDITURES 
 
Salaries  pgs. 20-21 
  The budget for teacher salaries has been updated for several new hires at King Cove 
and Sand Point, and a 4% increase has been applied to the teacher salary schedule 
according to the tentative negotiated revision.  The teacher bargaining team and 
administration were unable to reach an agreement and mediation will be necessary, but 
both sides agreed to the 4% increase.   
  Negotiations with the classified employees has not been scheduled yet, but the same 
4% increase was used for budget purposes.  Staffing levels are tentatively budgeted the 
same for both teachers and classified employees except for a reduction at False Pass 
with one teacher.   
  The district has not yet received the new health insurance rates at this time, so the 
same 20% increase is included.  Premera Blue Cross reported an anticipated increase 
within a 3% to 25% range. 
  
 
 
 



Utilities, pgs 22-23 
   The teachers negotiating team felt that the utility budget was high, which included an 
estimated 10% rate increase, so it was reduced to 5% in this draft, which may be a 
more reasonable estimate. This lowers the total by $33,500 to $716,000.   
   The City of King Cove submitted a proposal recently for charges for the recoverable or 
waste heat being pumped into the school, which is expected to be finalized after their 
next city council meeting.  
 
Other 
   $20,000 was added to Instructional Support—Other Services for a tuition 
reimbursement benefit for teachers agreed to in negotiations.   
  Other negotiated benefit increases were added for airfare, head teacher stipends, life 
insurance, and principal substitute pay rates.  The teachers union is holding out for 
several additional benefits, that are not included in this draft.  
 
   
 
 
 
 
 



Aleutians East Borough School District

FY2011 BUDGET PROPOSAL

Second draft - May 2010
   Three schools below ten enrollment

FY11 Increase
1st Draft 2nd Draft (Decrease)

REVENUE

Borough Contribution 800,000       800,000       -              
AEB Addl.- 3 schools<10 -               388,000       388,000      
State Foundation 4,562,000    4,562,000    -              
Federal Impact Aid 1,064,000    1,136,400    72,400        
Indirect revenue 10,000         10,000         -              
Other revenue 20,000         20,000         -              
Carry-over

6,456,000    6,916,400    460,400      

EXPENDITURE SUMMARY
Akutan 9 265,344       270,677       5,333          
Cold Bay 12 337,468       342,699       5,231          
False Pass 4 247,380       169,510       (77,870)       
King Cove 92 1,838,086    1,873,647    35,562        
Nelson Lagoon 6 337,287       344,205       6,918          
Sand Point 104 2,130,128    2,162,378    32,250        
Regular instruction 114,500       111,500       (3,000)         
Instructional Support 259,801       261,087       1,285          
Student Activities 257,980       257,980       -              
Special Ed. Support 69,893         69,893         -              
Operations & Maint. 72,000         72,000         -              
District Admin. 774,079       775,824       1,745          
Fund Transfers 199,000       205,000       6,000          

227 6,902,944    6,916,400    13,456        

REVENUE - EXPENDITURES (446,944)    0                



AKUTAN Increase

1st Draft 2nd Draft (Decrease)
REGULAR INSTRUCTION
Teachers 315 118,000       122,500       4,500          
Extra duty 316 -               -               -              
Aides 323 22,000         23,000         1,000          
Substitutes 329 2,000           2,000           -              
Health insurance 351 16,000         16,000         -              
Unemployment 352 1,704           1,770           66               
Workers compensation 353 1,400           1,400           -              
FICA 354 2,183           2,263           80               
TRS retirement 355 14,821         15,386         565             
PERS retirement 356 4,840           5,060           220             
Leave buy-out 360 1,500           1,500           -              
Air fare 361 1,500           2,000           500             
Supplies 450 3,500           3,500           -              
Textbooks 471 1,000           1,000           -              
Equipment 510 3,000           3,000           -              

193,448       200,379       6,931          

SCHOOL ADMINISTRATION
Principal/Teacher 313 4,000           5,000           1,000          
Unemployment 352 48                60                12               
Workers compensation 353 40                40                -              
FICA 354 58                73                15               
TRS retirement 355 502              628              126             
Postage 434 500              500              -              
Telephone 433 1,200           1,200           -              
Supplies 450 600              600              -              
Dues & fees 491 300              300              -              
Equipment 510 500              500              -              

7,748           8,901           1,152          

OPERATIONS & MAINT.
Maint./Custodial 325 8,300           8,500           200             
Substitutes 329 1,000           1,000           -              
Unemployment 352 125              128              3                 
Workers compensation 353 700              700              -              
FICA 354 197              200              3                 
PERS retirement 356 1,826           1,870           44               
Other services 440 2,000           2,000           
Supplies 450 5,000           5,000           -              
Electricity 436 18,000         17,000         (1,000)         
Heating fuel 435 25,000         23,000         (2,000)         
Equipment 510 2,000           2,000           -              

64,147         61,397         (2,750)         

Total Akutan 265,344     270,677     5,333          



COLD BAY Increase

1st Draft 2nd Draft (Decrease)
REGULAR INSTRUCTION
Teachers 315 137,000       143,000       6,000          
Extra duty 316 6,000           6,000           -              
Aides 323 16,300         17,000         700             
Substitutes 329 2,000           2,000           -              
Health insurance 351 24,000         24,000         -              
Unemployment 352 1,936           2,016           80               
Workers compensation 353 1,700           1,700           -              
FICA 354 2,463           2,560           97               
TRS retirement 355 17,961         18,714         754             
PERS 356 3,586           3,740           154             
Leave buy-out 360 1,500           1,500           -              
Air fare 361 1,500           1,500           -              
Supplies 450 3,500           3,500           -              
Textbooks 471 1,000           1,000           -              
Equipment 510 3,000           3,000           -              

223,445       231,230       7,785          

SCHOOL ADMINISTRATION
Principal/Teacher 313 4,000           5,000           1,000          
Unemployment 352 48                60                12               
Workers compensation 353 40                40                -              
FICA 354 306              383              77               
TRS retirement 355 502              628              126             
Postage 434 500              500              -              
Telephone 433 1,200           1,200           -              
Supplies 450 600              600              -              
Dues & fees 491 300              300              -              
Equipment 510 500              500              -              

7,996           9,211           1,214          

OPERATIONS & MAINT.
Maint./Custodial 325 11,000         12,000         1,000          
Substitutes 329 1,000           1,000           -              
Unemployment 352 144              156              12               
Workers compensation 353 900              900              -              
FICA 354 62                62                -              
PERS retirement 356 2,420           2,640           220             
Water & sewer 431 500              500              -              
Other services 440 2,000           2,000           -              
Supplies 450 5,000           5,000           -              
Electricity 436 55,000         53,000         (2,000)         
Heating fuel 435 26,000         23,000         (3,000)         
Gas & oil 458 -              
Equipment 510 2,000           2,000           -              

106,026       102,258       (3,768)         

Total Cold Bay 337,468     342,699     5,231          



FALSE PASS Increase
1st Draft 2nd Draft (Decrease)

REGULAR INSTRUCTION
Teachers 315 120,000       62,000         (58,000)       
Extra duty 316 1,700           1,700           -              
Substitutes 329 1,000           1,000           -              
Health insurance 351 24,000         12,000         (12,000)       
Unemployment 352 1,460           764              (696)            
Workers compensation 353 1,500           1,500           -              
FICA 354 1,839           998              (841)            
TRS retirement 355 15,286         8,001           (7,285)         
Leave buy-out 360 1,500           1,500           -              
Air fare 361 1,500           1,800           300             
Supplies 450 3,500           3,500           -              
Textbooks 471 1,000           1,000           -              
Equipment 510 3,000           3,000           -              

177,285       98,763         (78,522)       

SCHOOL ADMINISTRATION
Principal/Teacher 313 4,000           5,000           1,000          
Unemployment 352 48                60                12               
Workers compensation 353 40                40                -              
FICA 354 58                73                15               
TRS retirement 355 502              628              126             
Postage 434 500              500              -              
Telephone 433 800              800              -              
Supplies 450 600              600              -              
Dues & fees 491 300              300              -              
Equipment 510 500              500              -              

7,348           8,501           1,152          

OPERATIONS & MAINT.
Maint./Custodial 325 12,000         12,000         -              
Substitutes 329 1,000           1,000           -              
Unemployment 352 156              156              -              
Workers compensation 353 1,000           1,000           -              
FICA 354 251              251              -              
PERS retirement 356 2,640           2,640           -              
Water & sewer 431 1,200           1,200           -              
Other services 440 2,000           2,000           -              
Supplies 450 5,000           5,000           -              
Electricity 436 15,500         15,000         (500)            
Heating fuel 435 20,000         20,000         -              
Gas & oil 458 -              
Equipment 510 2,000           2,000           -              

62,747         62,247         (500)            

Total False Pass 247,380     169,510     (77,870)       



KING COVE Increase

1st Draft 2nd Draft (Decrease)
REGULAR INSTRUCTION
Teachers 315 640,000       660,000       20,000        
Extra duty 316 27,000         27,000         -              
Aides 323 15,400         16,000         600             
Substitutes 329 25,000         25,000         -              
Health insurance 351 142,000       142,000       -              
Unemployment 352 8,304           8,544           240             
Workers compensation 353 8,000           8,000           -              
FICA 354 11,584         11,874         290             
TRS retirement 355 83,775         86,287         2,512          
PERS retirement 356 3,388           3,520           132             
Leave buy-out 360 4,000           4,000           -              
Air fare 361 5,000           8,000           3,000          
Retirement Incentive 364 5,000           5,000           -              
Supplies 450 11,000         11,000         -              
Textbooks 471 3,000           3,000           -              
Equipment 510 5,000           5,000           -              

997,451       1,024,225    26,774        

VOCATIONAL EDUCATION
Teachers 315 29,500         30,600         1,100          
Substitutes 329 500              500              -              
Health insurance 351 4,000           4,000           -              
Unemployment 352 360              373              13               
Workers compensation 353 300              300              -              
FICA 354 466              482              16               
TRS retirement 355 3,705           3,843           138             
Leave buy-out 360 400              400              -              
Air fare 361 500              700              200             
Supplies 450 5,000           5,000           -              
Equipment 510 3,000           3,000           -              

47,731         49,199         1,467          

SPECIAL EDUCATION
Teachers 315 92,000         97,400         5,400          
Aides 323 22,000         23,000         1,000          
Substitutes 329 500              500              -              
Health insurance 351 12,000         12,000         -              
Unemployment 352 1,110           1,175           65               
Workers compensation 353 1,000           1,000           -              
FICA 354 1,372           1,451           78               
TRS retirement 355 11,555         12,233         678             
PERS retirement 356 4,840           5,060           
Leave buy-out 360 1,000           1,000           -              
Air fare 361 1,000           1,400           400             
Supplies 450 3,000           3,000           -              
Equipment 510 1,500           1,500           -              

152,877       160,719       7,621          



LIBRARY SERVICES
Aides 323 24,700         25,700         1,000          
Substitutes 329 500              500              -              
Unemployment 352 302              314              12               
Workers compensation 353 300              300              -              
FICA 354 396              411              15               
PERS retirement 356 5,434           5,654           220             
Supplies 450 2,000           2,000           -              
Equipment 510 -               -               -              

33,633         34,879         1,247          

SCHOOL ADMINISTRATION
Principal 313 84,400         84,400         -              
Substitutes 329 500              500              -              
Health insurance 351 18,500         18,500         -              
Unemployment 352 1,019           1,019           -              
Workers compensation 353 900              900              -              
FICA 354 1,262           1,262           -              
TRS retirement 355 10,601         10,601         -              
Leave buy-out 360 1,500           1,500           -              
Air fare 361 500              500              -              
Travel 420 1,500           1,500           -              
Postage 434 4,000           4,000           -              
Telephone 433 8,500           8,500           -              
Supplies 450 1,200           1,200           -              
Dues & fees 491 500              500              -              
Equipment 510 1,500           1,500           -              

136,381       136,381       -              

SCHOOL ADMIN SUPPORT
Support staff 324 45,182         45,182         -              
Substitutes 329 500              500              -              
Health insurance 351 26,000         26,000         -              
Unemployment 352 548              548              -              
Workers compensation 353 500              500              -              
FICA 354 693              693              -              
PERS retirement 356 9,940           9,940           -              

83,364         83,364         -              

OPERATIONS & MAINT.
Maint./Custodial 325 105,000       110,000       5,000          
Substitutes 329 3,000           3,000           -              
Health insurance 351 26,500         26,500         -              
Unemployment 352 1,296           1,356           60               
Workers compensation 353 8,000           8,000           -              
FICA 354 1,752           1,825           73               
PERS retirement 356 23,100         24,200         1,100          
Professional services 410 2,000           2,000           -              
Water & sewer 431 4,000           4,000           -              
Other services 440 5,000           5,000           -              
Supplies 450 23,000         23,000         -              
Electricity 436 100,000       95,000         (5,000)         



Heating fuel 435 80,000         77,000         (3,000)         
Gas & oil 458 -              
Equipment 510 4,000           4,000           -              

386,648       384,881       (1,768)         

Total King Cove 1,838,086  1,873,647  35,342        



NELSON LAGOON Increase

1st Draft 2nd Draft (Decrease)
REGULAR INSTRUCTION
Teachers 315 135,500       141,000       5,500          
Extra duty 316 4,200           4,200           -              
Aides 323 15,800         16,400         600             
Substitutes 329 2,000           2,000           -              
Health insurance 351 16,000         16,000         -              
Unemployment 352 1,840           1,913           73               
Workers compensation 353 1,700           1,700           -              
FICA 354 2,179           2,258           80               
TRS retirement 355 17,019         17,710         691             
PERS retirement 356 3,476           3,608           132             
Leave buy-out 360 1,500           1,500           -              
Air fare 361 1,500           1,800           300             
Supplies 450 3,500           3,500           -              
Textbooks 471 1,000           1,000           -              
Equipment 510 3,000           3,000           -              

210,213       217,589       7,376          

SCHOOL ADMINISTRATION
Principal/Teacher 313 4,000           5,000           1,000          
Unemployment 352 48                60                12               
Workers compensation 353 40                40                -              
FICA 354 58                73                15               
TRS retirement 355 502              628              126             
Travel 420 -               -               
Postage 434 500              500              -              
Telephone 433 1,000           1,000           -              
Supplies 450 600              600              -              
Dues & fees 491 300              300              -              
Equipment 510 500              500              -              

7,548           8,701           1,152          

OPERATIONS & MAINT.
Maint./Custodial 325 16,700         17,000         300             
Substitutes 329 1,000           1,000           -              
Unemployment 352 212              216              4                 
Workers compensation 353 1,200           1,200           -              
FICA 354 1,239           1,260           21               
PERS retirement 356 3,674           3,740           66               
Water & sewer 431 1,500           1,500           -              
Other services 440 2,000           2,000           -              
Supplies 450 5,000           5,000           -              
Electricity 436 50,000         50,000         -              
Heating fuel 435 35,000         33,000         (2,000)         
Gas & oil 458 -              
Equipment 510 2,000           2,000           -              

119,525       117,916       (1,609)         

Total Nelson Lagoon 337,287     344,205     6,918          



SAND POINT Increase

1st Draft 2nd Draft (Decrease)
REGULAR INSTRUCTION
Teachers 315 685,000       715,000       30,000        
Extra duty 316 32,000         32,000         -              
Aides 323 27,000         33,000         6,000          
Substitutes 329 25,000         25,000         -              
Health insurance 351 180,000       180,000       -              
Unemployment 352 9,228           9,660           432             
Workers compensation 353 8,000           8,000           -              
FICA 354 12,701         13,223         522             
TRS retirement 355 90,055         94,379         4,324          
PERS retirement 356 5,940           7,260           1,320          
Leave buy-out 360 4,000           4,000           -              
Air fare 361 5,000           7,000           2,000          
Supplies 450 15,000         15,000         -              
Textbooks 471 3,000           3,000           -              
Equipment 510 5,000           5,000           -              

1,106,924    1,151,522    44,598        

VOCATIONAL EDUCATION
Teachers 315 34,000         35,200         1,200          
Substitutes 329 500              500              -              
Health insurance 351 8,000           8,000           -              
Unemployment 352 414              428              14               
Workers compensation 353 400              400              -              
FICA 354 531              549              17               
TRS retirement 355 4,270           4,421           151             
Leave buy-out 360 400              400              -              
Air fare 361 500              600              100             
Supplies 450 5,000           5,000           -              
Equipment 510 3,000           3,000           -              

57,016         58,498         1,483          

SPECIAL EDUCATION
Teachers 315 135,500       140,800       5,300          
Aides 323 27,000         28,000         1,000          
Substitutes 329 500              500              -              
Health insurance 351 16,000         16,000         -              
Unemployment 352 1,956           2,032           76               
Workers compensation 353 1,500           1,500           -              
FICA 354 2,395           2,486           91               
TRS retirement 355 17,019         17,684         666             
PERS retirement 356 5,940           6,160           220             
Leave buy-out 360 1,000           1,000           -              
Airfare 361 1,000           1,200           200             
Supplies 450 3,000           3,000           -              
Equipment 510 1,500           1,500           -              

214,309       221,862       7,553          



LIBRARY SERVICES
Aides 323 31,600         33,000         1,400          
Substitutes 329 500              500              -              
Health insurance 351 18,500         18,500         -              
Unemployment 352 482              503              21               
Workers compensation 353 350              350              -              
FICA 354 496              517              20               
PERS retirement 356 6,952           7,260           308             
Supplies 450 3,000           3,000           -              
Equipment 510 -               -               -              

61,880         63,629         1,749          

SCHOOL ADMINISTRATION
Principal 313 84,400         75,000         (9,400)         
Substitutes 329 500              500              -              
Health insurance 351 8,000           8,000           -              
Unemployment 352 1,019           906              (113)            
Workers compensation 353 900              900              -              
FICA 354 1,262           1,126           (136)            
TRS retirement 355 10,601         9,420           (1,181)         
Leave buy-out 360 1,500           1,500           -              
Airfare 361 300              300              -              
Travel 420 1,500           1,500           -              
Postage 434 4,000           4,000           -              
Telephone 433 7,000           7,000           -              
Supplies 450 2,000           2,000           -              
Dues & fees 491 500              500              -              
Equipment 510 1,500           1,500           -              

124,981       114,152       (1,430)         

SCHOOL ADMIN SUPPORT
Support staff 324 30,400         31,500         1,100          
Substitutes 329 500              500              -              
Health insurance 351 16,000         16,000         -              
Unemployment 352 371              384              13               
Workers compensation 353 300              300              
FICA 354 479              495              16               
PERS retirement 356 6,688           6,930           242             

54,738         56,109         1,371          

OPERATIONS & MAINT.
Maint./Custodial 325 85,000         86,000         1,000          
Substitutes 329 15,000         15,000         -              
Health insurance 351 16,000         16,000         -              
Unemployment 352 1,200           1,212           12               
Workers compensation 353 8,000           8,080           80               
FICA 354 2,380           2,395           15               
PERS retirement 356 18,700         18,920         220             
Professional services 410 2,000           2,000           -              
Water & sewer 431 5,000           5,000           -              



Other services 440 5,000           5,000           -              
Supplies 450 23,000         23,000         -              
Electricity 436 165,000       155,000       (10,000)       
Heating fuel 435 160,000       155,000       (5,000)         
Equipment 510 4,000           4,000           -              

510,280       496,607       (13,674)       

Total Sand Point 2,130,128  2,162,378  40,279        



DISTRICT-WIDE Increase

1st Draft 2nd Draft (Decrease)
REGULAR INSTRUCTION
Professional services 410 5,000           -               (5,000)         
Travel - students 425 45,000         45,000         -              
Other services 440 5,000           5,000           -              
Supplies 450 18,000         20,000         2,000          
Textbooks 471 30,000         30,000         -              
Dues & fees 491 1,500           1,500           -              
Equipment 510 10,000         10,000         -              

114,500       111,500       (3,000)         

STUDENT ACTIVITES
Extra duty 316 3,000           3,000           -              
Unemployment 352 36                36                -              
FICA 354 44                44                -              
PERS retirement 356 400              400              -              
Staff travel 420 10,000         10,000         -              
Student travel 425 230,000       230,000       -              
Other services 440 1,500           1,500           -              
Supplies 450 10,000         10,000         -              
Dues & fees 491 3,000           3,000           -              

257,980       257,980       -              

INSTRUCTIONAL SUPPORT
Technology Director 314 74,300         65,000         (9,300)         
Extra duty 316 2,000           2,000           -              
Health insurance 351 16,000         8,000           (8,000)         
Unemployment 352 892              780              (112)            
Workers compensation 353 800              800              -              
FICA 354 1,077           943              (135)            
TRS retirement 355 9,332           8,164           (1,168)         
Airfare 361 400              400              -              
Professional services 410 5,000           5,000           -              
Travel 420 50,000         50,000         -              
Internet/video service 436 62,000         62,000         -              
Other services 440 20,000         40,000         20,000        
Supplies 450 12,000         12,000         -              
Dues & fees 491 1,000           1,000           -              
Equipment 510 5,000           5,000           -              

259,801       261,087       1,285          

SPECIAL ED. SUPPORT
Director 314 8,500           8,500           -              
Unemployment 352 102              102              -              
Workers compensation 353 100              100              -              
FICA 354 123              123              -              
TRS retirement 355 1,068           1,068           -              
Professional services 410 30,000         30,000         -              
Travel 420 25,000         25,000         -              



Other services 440 2,000           2,000           -              
Supplies 450 2,000           2,000           -              
Equipment 510 1,000           1,000           -              

69,893         69,893         -              

OPERATIONS & MAINT.
Professional services 410 30,000         30,000         -              
Travel 420 3,000           3,000           -              
Other services 440 20,000         20,000         -              
Insurance 446 8,000           8,000           -              
Supplies 450 10,000         10,000         -              
Gas & oil 458 500              500              -              
Equipment 510 500              500              -              

72,000         72,000         -              

SCHOOL BOARD
Meeting fees 322 15,000         15,000         -              
Health insurance 351 26,000         26,000         -              
Unemployment 352 180              180              -              
FICA 354 218              218              -              
PERS retirement 356 3,558           3,558           -              
Travel 420 50,000         50,000         -              
Other services 440 10,000         10,000         -              
Supplies 450 1,000           1,000           -              
Dues & fees 491 8,000           8,000           -              

113,956       113,956       -              

SUPERINTENDENT OFFICE
Superintendent 311 114,100       114,100       -              
Support staff 324 49,100         49,100         -              
Health insurance 351 26,000         26,000         -              
Unemployment 352 1,958           1,958           -              
Workers compensation 353 1,800           1,800           -              
FICA 354 2,015           2,015           -              
TRS retirement 355 14,331         14,331         -              
PERS retirement 356 10,802         10,802         -              
Supt travel benefit 361 8,000           8,000           -              
Legal services 414 15,000         15,000         -              
Other prof. services 418 12,000         12,000         -              
Travel -admin. 420 30,000         30,000         -              
Telephone 434 8,000           8,000           -              
Other services 440 5,000           5,000           -              
Supplies 450 12,000         12,000         -              
Dues & fees 491 2,000           2,000           -              
Equipment 510 35,000         35,000         -              

347,106       347,106       -              

DISTRICT ADMIN. SUPPORT
Business Manager 321 87,700         87,700         -              
Support staff 324 37,600         39,000         1,400          
Health insurance 351 34,000         34,000         -              
Unemployment 352 1,504           1,520           17               



Workers compensation 353 1,400           1,400           -              
FICA 354 1,748           1,768           20               
PERS retirement 356 27,566         27,874         308             
Leave buy-out 360 3,000           3,000           -              
Air fare 361 500              500              -              
Auditing 412 29,000         29,000         -              
Other prof. services 418 25,000         25,000         -              
Travel -admin. 420 8,000           8,000           -              
Postage 434 6,000           6,000           -              
Other services 440 3,500           3,500           -              
Insurance 447 30,000         30,000         -              
Supplies 450 10,000         10,000         -              
Dues & fees 491 2,500           2,500           -              
Equipment 510 4,000           4,000           -              

313,017       314,763       1,745          
FUND TRANSFERS
Teacher Housing 552 25,000         25,000         -              
Food Service 553 105,000       105,000       -              
Pupil Transportation 554 15,000         15,000         -              
Sand Point Pool 555 54,000         60,000         6,000          

199,000       205,000       6,000          



 
 
 

ORDINANCE 10-04 
 

AN ORDINANCE AMENDING TITLE 4, CHAPTER 4.36 
 

WHEREAS, the Aleutians East Borough Assembly is authorized under the Alaska State Statute 
Section 29.26.010 to prescribe the rules for conducting municipal elections within the jurisdiction 
of the Aleutians East Borough; and 
 
WHEREAS, Title 4, Chapter 36 of the Aleutians East Borough Municipal Code provides a 
section determining tie votes for a seat or office, it does not determine which two candidates are 
to be the run-off candidates if they are tied. 
 
NOW, THEREFORE, BE IT ENACTED BY THE ASSEMBLY OF THE ALEUTIANS 
EAST BOROUGH: 
 
Section 1. Classification.  This ordinance is of a general and permanent nature and shall 

become part of the borough code. 
 
Section 2. Severability. If any provision of this ordinance or any application thereof to 

any person or circumstance is held invalid, the remainder of this ordinance and 
the application to other persons or circumstances shall not be affected thereby. 

 
Section 3.  Effectiveness.   This ordinance shall become effective upon adoption. 
 
Section 4: Adoption by Section.  Code section 4.36.070 is hereby repealed and Code 

Section 4.36.070 as annexed hereto as part of this ordinance is hereby adopted as 
Code Section 4.36.070 of the Code of Ordinances of the Aleutians East Borough. 

 
 
INTRODUCED:      
ADOPTED:       
 
             
       Stanley Mack, Mayor 
 
       Date:      
ATTEST: 
 
      
Clerk 
 
Date:       
 
 
 
 
 
 



4.36.070  Determination of Tie Votes.  
 
If after a recount and/or appeal of the election results the following occurs: 
 

(1) Two or more candidates are tied for the seat or office; 
 
(2) more than two candidates tie for the highest number of votes with no 

candidate receiving excess of 40% of the votes cast for the same seat or 
office; 

 
(3) two or more candidates tie for the second highest number of votes with no 

candidate receiving excess of 40% of the votes cast for the same seat or 
office. 

 
The borough clerk shall notify the candidates who tied.  The borough clerk shall 
notify the candidates of a reasonably suitable time and place to determine the 
successful candidate by lot.  All tied candidates shall be present at such time and 
place, either in person or by proxy, to participate in the determination.  If any tied 
candidate fails for any reason to attend in person or by proxy, the mayor shall 
designate a disinterested person to participate as the proxy for the absent 
candidate.  After the determination has been made by lot, the mayor shall so 
certify to the clerk and the assembly. 
 



 
 
4.36.070  Determination of Tie Votes.  
 
If after a recount and/or appeal of the election results by the assembly the 
following occurs: 
 

(1) Two or more candidates are tied for the seat or office; 
 
(2) more than two candidates tie for the highest number of votes with no candidate 

receiving excess of 40% of the votes cast for the same seat or office; 
 

(3) two or more candidates tie for the second highest number of votes with no 
candidate receiving excess of 40% of the votes cast for the same seat or office. 

 
 

the borough clerk  shall notify the candidates who tied.  The borough clerk 
shall notify the candidates of a reasonably suitable time and place to 
determine the successful candidate by lot. All tied candidates shall be present 
at such time and place, either in person or by proxy, to participate in the 
determination. If any tied candidate fails for any reason to attend in person or 
by proxy, the mayor shall designate a disinterested person to participate as 
the proxy for the absent candidate. After the determination has been made by 
lot, the mayor shall so certify to the clerk and the assembly.  
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Aleutians East Borough Donation Policy 

 
Requests for charitable donations from the Aleutians East Borough will be considered 
and evaluated only in the manner set out below: 
 

1. Protection of the Borough financial resources must be a high priority.  This 
requires that we set and adhere to an annual budget for charitable donations for 
each fiscal year. 

 a. The donation amount budgeted will be determined each fiscal year. 
 
 b. When the donations budget for a fiscal year has been expended, no further 

requests will be entertained by the Assembly. 
 

2. In order to provide the greatest benefit possible for the maximum number of 
people within the limits of our available resources for charitable donations, the 
following policies will be adopted: 

a. We will not make donations to benefit individuals or small groups. 
 
b. We will consider requests for donations that benefit non-profit 

organizations and civic organizations so long as the project otherwise meet 
our criteria for charitable donations. 

 
c. We will consider requests to join together with other donor organizations 

within the communities to combine our resources to fund needs greater 
than those that can be met by a single organization so long as the project 
otherwise meets our criteria for charitable donations. 

 
3. In considering requests for charitable donations, we will evaluate requests based 

on the following criteria: 
a. How will Borough residents benefit from this donation? 
 
b. How many Borough residents will benefit from this donation? 

 
c. Will the primary beneficiaries of our donations be Borough residents? 

 
d. How will this donation serve to promote the best interests of the Borough? 

 
e. What other resources, including other donors, are available? 

 
f. What efforts have been made by the donee to find other funding for this 

project? 
 

g. Will the donation fund a project or activity that is open to all of the 
Borough residents that may wish to participate? 

 



4. Assembly members need to have an adequate opportunity to review requests for 
charitable donations well in advance of meetings.  To accomplish this, the 
following procedures are established: 

a. Requests must be submitted in writing to the Mayor. 
 The Mayor will pass requests, which comply with our funding 

criteria to the Assembly as part of the meeting packet for the next 
Assembly meeting. 

 A report showing the amount budgeted for donations for the year, 
and the amount spent year-to-date on donations will be included in 
the packet. 

 
b. Requests must be received in time to be included in the meeting packet for 

Assembly members.  This will normally be at least 7 days in advance of 
the meeting.  Requests not received in time to be included in the meeting 
packet will not be considered at that meeting. 

 
c. Requests must, at a minimum, include the following information: 

 Name of person/organization making the request. 
 Type of organization. 
 Reason for request, including why the request is being made from 

the Borough. 
 Information showing how the request meets some or all of the 

criteria set out in paragraph 3 above. 
 

5. Requests for non-monetary donations of goods or services from the Borough with 
a value of less than $100, and which meets the other criteria established by the 
Assembly for funding charitable donations, will be handled by the Mayor in his 
sole discretion. 

a. The Mayor will report to the Assembly at the next regular Assembly 
meeting on any requests, which has been handled in this manner.  Our 
intention is to be a responsible and supportive member of the communities 
in which we work and live. 
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