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 Snopac Provides Update on its  

Proposed Sand Point Seafood Plant Project 
 

By Nancy Blakey, owner, Snopac Products 

 

Snopac Products recently opened an office in 

Sand Point’s City Building to provide 

information and serve as a focal point for the 

proposed Sand Point shore-side seafood plant 

project.  Paul Schwitters of Snopac was in 

Sand Point, manning the office, until 

Wednesday, February 18
th

.  After that, Tiffany Jackson will be available from 12 – 1 p.m. 

weekdays. Weekend hours will be posted. Preliminary plant designs and the latest 

information on the status of the plant are available to peruse at the office. 

 

The next steps to make the plant a reality are securing the land and investors. Snopac 

owners Greg and Nancy Blakey are arranging a community meeting with representation 

from all interested groups to talk about pooling their resources.  Snopac will bring in a 

professional facilitator from Seattle to run the meeting, which will likely involve a two 

day process: one meeting to talk about what a plant would mean to the community and 

the second meeting to come up with concrete goals, specific tasks and a timeline.  The 

tentative dates for the meetings are March 9
th

 and 10
th

.   

 



The proposed Sand Point Seafood plant got a significant boost when Paul Schwitters was 

brought on board for the project.  Paul is a naval architect and a mechanical engineer who 

got his start over 30 years ago, working with the fishing and processing fleet in Seattle.  

He went on to rebuild several boats and processing lines for the All Alaskan Seafoods 

fleet of processing ships. In 2003, Paul went to work for Yardarm Knot, where he helped 

to increase the efficiency and volume of the Red Salmon cannery from 6.5 million 

pounds in a season to 18 million pounds per season. 

 

Paul’s latest work took him to Singapore where he was the engineering manager for a 

drilling rig which required rebuilding and updating.  It was in Singapore where Greg 

Blakey, CEO of Snopac Products, contacted him about the opportunity to design a state-

of-the-art plant in Sand Point for a year-round fishery. Paul wrapped up his Singapore 

contract at the end of the year and signed on with Snopac to push the project forward. 

 

The preliminary design of the proposed seafood plant is available for viewing in Snopac’s Sand Point office. 



“I am excited to work on a project like this,” Paul said.  “It is an opportunity to design an 

efficient plant for established and emerging markets, with the future in mind.”   

 

Snopac is confident there are robust profits to be made from the rich seafood resources of 

the Area M fisheries. In most Alaskan fishing communities, there is healthy competition 

with multiple processing companies competing for the fishermen’s catch.  Sand Point 

fishers have had limited buying competition in the past. Snopac says currently, the 

community is indicating a strong interest in entering the Area M market with a processing 

plant owned and managed by the fishermen, for the fishermen.  Snopac’s owners say it’s 

a plant that has the potential to turn a profit, and also stimulate the community 

economically, politically and socially.  Snopac’s drive and interest in the Sand Point 

Seafoods plant is twofold:  to have a share in the profits and to help develop a model 

where local fishers and the community have a controlling interest in their own resource.  

For further information, contact the Sand Point Seafoods office at 383-2502 or Nancy 

Blakey at nblakey@snopac.net.    

 
Summary of Issues Taken up by the NPFMC 

 Meeting Feb 4 - 9, 2009 Seattle, WA 

 
By Sam Cotten, NPFMC Member and AEB Fisheries Consultant 

 

Cod: Sector Split: The North Pacific Fishery Management Council (NPFMC) changed 

the schedule from initial review in April and final action in June, to initial review in June 

and final action in October.  Initial review is the last chance to get in any new ideas. After 

the council lays out the alternatives, the 

public will have a chance to review and 

comment. The staff will do the analysis 

and the NPFMC can (potentially) take 

final action. I am happy to provide 

more information on request. 

 

 

 

 

Fixed gear recency: The council is still on track to take final action on the fixed gear 

recency issue.  Those LLPs that haven’t been used recently will not get a cod 

endorsement.  There is a proposed exemption for CQE communities including Sand Point 

Pacific cod 

mailto:nblakey@snopac.net


and King Cove, that would allow LLPs owned by residents of those communities to get 

cod endorsements even without recent activity.  Those endorsements will have some 

restrictions, including a requirement for the LLP to stay in the community if sold. 

 

Pollock: My initiative to prevent 

expanded participation in the Gulf by the 

Bering Sea AFA fleet took a turn for the 

worse.  On a 6-5 vote the council decided 

to go no further on this issue.  The Pollock 

spokesmen said they did not expect to 

expand, and therefore the Gulf of Alaska 

fishermen had nothing to worry about.  

We will have to wait and see. 

 

The Bering Sea Pollock fleet will be 

limited to a hard cap on Chinook salmon.  Large numbers of Chinook have been taken in 

recent years by the Pollock trawlers. The council will take final action in April on the 

level of catch that will be allowed and whether they will have any flexibility.  More 

information is available on request. 

 

The Gulf of Alaska trawl fleets also take a lot of Chinook salmon. The council will begin 

a review and possible action similar to the Bering Sea in regard to limits on numbers 

allowed.  A discussion paper will be reviewed at the April meeting. 

 

 

 Crab: The council reviewed the crab plan 

again during the February meeting but made 

no changes to the motion adopted during the 

last meeting. The only change was my 

proposal for additional community protection 

measures.  Communities would have more 

time to act on their right of first refusal to 

purchase processor quota shares. The right 

would not expire as it could now under certain conditions.  In addition, we hope to clear 

up a problem that could arise if a processor were to sell the quota shares in a package 

with other assets that could even be in another location.  The package may be out of reach 

financially for small communities. The idea is to require the seller to give right of first 

refusal on the quota shares only. 

 

Pollock 

Tanner crab 



 

Halibut: The council took no action on 

halibut issues. However, the NPFMC did get 

a report from the International Pacific Halibut 

Commission (IPHC).  The bottom line was 

that the commission took about 1.5 million 

pounds out of areas 3A & 3B and gave fish to 

Area 2 and some to Area 4.  I asked about the 

rationale, as the scientists had recommended 

otherwise. I was told that there was no 

rationale other than political.  We may need to 

get someone from 3A or 3B on the 

commission.  I suggested the rationale was 

“unwilling charity”, and the IPHC rep did not 

disagree. 

 

Other issues 

 

Arctic Fisheries Management Plan:  We closed the arctic, from the Bering Straits to the 

Canadian border.  Little if any fishing takes place in this area now. However, this was 

viewed as a precautionary measure, as some unregistered vessels could legally have 

fished.  It’s very interesting, but it will not affect any current fisheries. 

 

Kodiak rockfish pilot program: By 

congressional action (without any council 

participation), the rockfish pilot program gave 

harvesters and processors a share of certain 

rockfish species for a limited period of time. 

Harvest shares and processor quota shares were 

issued based on historical participation.  That 

program is going to sunset, and participants want 

the council to extend it.  The problem is the 

Magnuson-Stevens Fishery Conservation and 

Management Act does not allow the council to issue processor quota shares.  The end 

result will be a review of the program and an analysis of what the council can do. It may 

also include some possible action before 2012, when the program will otherwise expire 

and return to the old LLP system. 

 

On the Adak front:  the council advanced a proposal (which will be considered in 

October) to place sideboards on certain processing vessels operating near Adak (Areas 

Pacific halibut 

Rockfish 



541 and 542).The general idea is that some vessels, as a result of being in rationalized 

fisheries (like the AFA, Crab rationalization and Amendment 80) would now have the 

ability to compete with the Adak shore plant. Some vessels, like Trident’s Katy Ann, 

have a history and would not be excluded.  The vessels that would be excluded objected, 

and the community affected favors the action.  The council decided to wait until October 

because we may know more about other issues that could affect the plan (sea lion bi-op, 

and a possible split of the TAC (total allowable catch) between the Aleutians and Bering 

Sea.) 

 
 

Calendar of Fish Meetings 

 
Board of Fisheries: 
 

March 16 – 20, 2009 - Anchorage - Statewide Dungeness crab, Shrimp, Misc. Shellfish 

(except Southeast, Yakutat and PWS) and Supplemental Issues.  Comment Deadline: 

March 2, 2009. 

 

Link to Board of Fisheries Calendar 

  

 

North Pacific Fishery Management Council     

 

March 30, 2009 – Anchorage Hilton Hotel – GOA (Gulf of 

Alaska) fixed gear LLP recency (Final Action), GOA  P-cod 

sector split (Initial Review), Amendment 80 Cooperative 

Formation (Final Action), Amendment 80 Lost Vessel 

Replacement (Initial Review), Amendment 80 Cooperative Report 

(Review), GOA Pacific cod sideboards for crab vessels (Final 

Action), Bering Sea Aleutian Islands (BSAI) Crab Regional 

Delivery Relief (Final Action), BSAI Crab Amendments 

(Discussion Papers), BSAI Fixed Gear Parallel Fisheries (Final Action), Bering Sea 

Chum Salmon Bycatch (Refine Alternatives), Bering Sea Chinook Salmon Bycatch EIS 

(Final Action), Bering Sea Bottom Trawl Sweeps (Initial Review), Bristol Bay Trawl 

Closure & Walrus (Discussion Paper), GOA Tanner & Chinook Bycatch (Discussion 

Paper), BSAI Skates Complex (Initial Review), Halibut Areas of Particular Concern 

Criteria & Process (Review/Discuss), Scallop Management (Team report/review and 

approve stock assessment and fishery evaluation). 

 

http://www.boards.adfg.state.ak.us/fishinfo/meetinfo/fcal.php


Link to NPFMC Calendar 
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