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In the Loop 

             
Bringing the Aleutians East Borough, the AEB School District and Eastern Aleutian Tribes 

together by sharing common goals. 

 

Fishery Management Council Recommends 

 Cutting 2009 Pollock Quota  

to 815,000 tons 

 

Last weekend, the North Pacific Fishery Management 

Council (NPFMC) recommended a substantial cut to the 

2009 Bering Sea Pollock. The 11-member panel, comprised 

of government officials and industry representatives, voted 

unanimously on Dec. 13, 2008, to limit next year’s pollock 

catch to 815,000 metric tons. That’s the lowest catch limit in 

more than thirty years. It represents an 18.5 percent decline 

from this year’s catch limit and a 45 percent decline from the 

peak of 1.5 million tons in 2004. The vote was expected and 

had widespread support of government scientists who monitor the fish and believe the stock is 

The NPFMC recommends reducing 

the 2009 pollock quota to 815,000 

metric tons. 
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healthy, but declining. The council action is subject to final approval by the U.S. Secretary of 

Commerce. 

Read more – Anchorage Daily News article 

 

NPFMC Votes to Consider Providing  

More Entry Opportunities 

 in Crab Program 

 

The NPFMC voted this week to consider providing more entry opportunities through increasing 

the participation of crew in share purchases within the crab rationalization program. The goal of 

the council was to take a look at the crab program to determine what kinds of changes are 

needed. Since crab rationalization was implemented in 

2005, some Alaska groups have criticized the program 

because of the loss of crew jobs and the unique processor 

share component of the crab plan.  

Last spring, the council passed a motion that proposed a 

variety of possible actions, ranging from keeping the 

status quo (87% shares that must be matched with 

processor quota, 13% undesignated) to eliminating 

processor quota shares entirely. 

 The crab issue this week was whether to continue a full-

scale review of every aspect of the program or narrow the 

review to a specific problem. In the end, the council voted 

6 – 5 to focus specifically on providing more entry 

opportunities through increasing the participation of crew in share purchases. According to the 

final motion, with amendments, the council will now study the following alternatives for 

possible implementation this year:  

1) Take no action 

 

The NPFMC decided to focus on how to 

provide more entry opportunities within 

the crab program. 

 

http://www.adn.com/news/alaska/ap_alaska/story/622903.html
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2) Change the current 3% share reserved for crew by increasing it to: 6% of total; 8% of 

total; or 10% of total.   

 

Other Information about Council Actions 

                                

Pacific cod: 

The LLP (Limited License Program) Recency issue is scheduled for final action in April of 2009. 

The proposal deals only with fixed gear (pots, hook and line and jig). Those LLPs that haven’t 

been used recently will not receive a cod endorsement. Without a cod endorsement, the LLP 

cannot be used to fish P. (Pacific) cod in the Gulf 

of Alaska. A technical choice was made to add a 

cod endorsement rather than eliminate the LLP. 

The idea behind this was in case some other 

species became available, the LLP would still be 

good. In addition, some fishermen felt it would be 

a feel-good thing to give something back rather 

than take something away. 

There is a proposed exemption for LLPs owned by 

people living in Sand Point, King Cove and other 

CQE (community quota entity) communities. If the LLP owner (LLPs are issued to people, not 

to boats) lives in a CQE community, the LLP will be exempt from recency requirements. There 

will be some restrictions, however:  

1) If sold, the LLP must stay in the community. In other words, if you live in Sand Point and 

own a LLP that did not qualify for a cod endorsement, you can still fish cod. If you sell 

the LLP, it must go to another Sand Point resident. 

2) In some cases, the LLP could go to Aleutia (the community quota entity).   

 

Sand Point has 30 western gulf LLPs and 17 central gulf LLPs. Of these, 10 western gulf and 16 

central gulf LLPs did not qualify under the recency dates and would therefore not have received 

the cod endorsements. If the exemption is approved, they would receive the cod endorsement on 

the above mentioned restricted basis.  

Pacific cod 
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King Cove has 24 western and 5 central gulf LLPs. Eight western and all 5 central gulf LLPs did 

not qualify and would get the exemption.  

 

Sector Split: 

The sector split proposal is scheduled for initial review in April and possibly final action in June 

of 2009. This proposal would divide the P. cod catch among the various gear types (trawl, pot, 

hook and line, and jig). In addition, the gear types could be further divided by vessel size and 

type and type of operation (catcher processor and catcher vessel). The split would be based on 

history and possibly other factors such as conservation and social objectives. An example of a 

conservation factor may be halibut bycatch, which is quite high for the hook and line catcher 

processors. An example of a social objective may be considering factors such as one gear type 

doesn’t deliver any product ashore, thereby making no contribution to a fishery-dependent 

community.  

 

Observers:    

A new approach to observer coverage may be in the works. The current system has no coverage 

for vessels under 60 feet. It requires 30 percent coverage for vessels between 60 and 125 feet and 

100 percent coverage for vessels greater than 125 feet. The proposed program would impose a 

fee on all vessels and allow the agency to determine which fisheries needed coverage and at what 

level, on a case-by-case basis. The fee system would cover the cost, rather than charging the cost 

to the individual boat owner. The advantage would be better catch monitoring and perhaps fewer 

closures due to PSC (prohibited species catch) limits being exceeded. The disadvantage would be 

the fees and the possibility that some boats not currently required to have observers, would now 

have to take observers. Problems expressed in the past include inadequate space for extra folks 

and the general ―big brother‖ hassle of having someone watching you.  

 

Gulf Salmon and crab bycatch: 

This agenda item was put off to a future meeting, but it’s a good idea to be aware that it will 

come up and may get similar attention to the Bering Sea salmon bycatch issue currently before 

the council. The Bering Sea program will include a hard cap (when a certain number of King 

salmon are caught, the fishery would shut down). 
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Adak: 

The council considered a proposal that would have provided Adak with some protection from at-

sea processors that may have more time on their hands now, since certain rationalization 

programs have gone into effect (American Fisheries Act [AFA], crab rationalization and 

Amendment 90 vessels).  

 

State Board of Fisheries: 

The State Board of Fisheries met in Cordova recently and is considering a 60 foot vessel size 

limit and a 75,000 pound limit on cod deliveries during the state water fishery (in Adak). The 

vote on these proposals is expected later this month.   

 

AEB Assembly Passes Fisheries Resolutions 

 to Protect Local Fishermen 

Published in Fish News on Dec. 5, 2008 

 

 

The Aleutians East Borough (AEB) 

Assembly unanimously passed three 

fisheries resolutions at its Dec. 4, 2008 

meeting, to protect the interests of local 

fishermen in the Gulf of Alaska. 

Resolution 09-10 supports the expansion 

of the fish processing industry and 

welcomes new processors to the area. It 

also formalizes the Borough’s objections 

to processor quota shares (PQS) or any 

program that restricts or limits processors 

from coming into the AEB.  

 

The AEB Assembly passed resolutions on Dec. 4, 2008 to 

protect the interests of local fishermen in the Borough. 
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Resolution 09-11 opposes the expansion of CDQ (Community Development Quota) operations 

into the Gulf of Alaska. The resolution was brought forward because some of the CDQ groups 

(excluding APICDA) are using their financial resources to build vessels that now compete with 

local fishermen in the Gulf. Fishermen in Sand Point and King Cove, who are not beneficiaries 

of the BSAI (Bering Sea Aleutian Islands) CDQ program, are currently disadvantaged due to 

their smaller boats and lack of financial resources. The resolution would essentially keep CDQ 

operations in the Bering Sea. The Borough will work through the NPFMC to curtail and prevent 

CDQ-based fisheries from participating in the Gulf of Alaska fisheries.  

Resolution 09-12 calls upon the NPFMC to limit the long liner quota of Pacific cod in the Gulf 

of Alaska based upon several factors.  Those factors include catch reductions; lessening 

prohibited species catch mortality; and positive social impacts to the fisheries-dependent 

communities. The Borough formulated this resolution because catcher/processer and catch vessel 

longline fleets have been taking an increasing share of the Western Gulf of Alaska Pacific cod 

allocation. For the full text of each resolution, visit the links below. 

Link to Resolution 09-10                                     Link to Resolution 09-11 

Link to Resolution 09-12  

 

SNOPAC EXPLORES SAND POINT  

SEAFOOD PLANT PROPOSAL 

Published in Fish News on Dec. 5, 2008 

 

This summer, Snopac Products changed 

the dynamics of the Sand Point fishery 

with the arrival of the M/V Snopac 

Innovator. The added processing 

capacity created an economic upturn and 

an alternate revenue source for fishermen 

and for the community. Snopac’s goal 

was to create fair market conditions for 

the fishermen and to develop the idea of 

a permanent facility based in Sand Point. 

The community and fishermen’s 

interest and enthusiasm for Snopac’s 

The M/V Snopac Innovator created quite a splash in Sand Point when the 

floating processor based itself near Sand Point. Snopac Products is currently 

exploring the idea of building a permanent facility in Sand Point. 

http://www.aleutianseast.org/vertical/Sites/%7BEBDABE05-9D39-4ED4-98D4-908383A7714A%7D/uploads/%7BC69CB1C0-07AE-4EB7-B957-77FF9320E3E8%7D.PDF
http://www.aleutianseast.org/vertical/Sites/%7BEBDABE05-9D39-4ED4-98D4-908383A7714A%7D/uploads/%7BE2C42ACE-ADD1-4A8F-A48D-5C88F3BFB7BB%7D.PDF
http://www.aleutianseast.org/vertical/Sites/%7BEBDABE05-9D39-4ED4-98D4-908383A7714A%7D/uploads/%7B7347F16C-DFC8-4B79-95B2-B078AB39CD4B%7D.PDF
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involvement last summer has highlighted the need for a permanent shore-based plant where 

fishermen, the community and Snopac would share in the direction and oversight of the plant, 

and even more importantly, in the financial benefits of local processing.  The City of Sand Point 

supports this endeavor and is considering making dock space and land available. 

Fishermen have contacted Snopac to commit both their money to build the plant and their catch 

to make it sustainable.  Snopac is currently working on the permit process, finalizing the details 

of the plant design, and working on grants to help defray some of the initial start-up costs.  The 

target is a February 2010 start up.  Greg Blakey, president of Snopac, is pleased with the 

fishermen’s response to the proposal. 

―This is a win-win situation for all,‖ Blakey said.  ―Fishermen now have a chance to own their 

future and help create a company that serves their best interests with this business model of 

fishermen ownership.  If implemented, this concept would make individual fishermen vertically 

integrated from the sea to the final product.‖ 

For information on how to invest, questions, or updates on the Sand Point plant proposal, contact 

(206) 764-9230 in Seattle or call Tiffany Jackson (in Sand Point) at (907) 386-1015. You can 

also email Snopac owners Nancy and Greg Blakey at nblakey@snopac.net or 

gblakey@snowpac.net .  

Link to Snopac's Web site 

 

AEBSD Receives Grant to Enhance School District’s  

Two-Way Interactive Video System 

 

The Aleutians East Borough School District (AEBSD) recently 

received an award for $150,000 from Shell Oil to improve the 

district’s two-way interactive video system. The funds will be 

used to purchase updated cameras for remote presentations, 

cameras for all seven sites, large monitors, certification of the 

video network, robust servers and software, and hardware 

licenses. The goal of the project is to have a distance education 

delivery system that provides interconnectedness. In addition, it 

can be used for a variety of educational purposes, including 

professional in-service trainings, school board meeting, college courses for students, vocational 

courses, special virtual tours, etc. With the financial assistance the district received from Shell, 

AEBSD plans to purchase equipment for 

a distance education delivery system. 

mailto:nblakey@snopac.net
mailto:gblakey@snowpac.net
http://www.snopac.net/about.htm
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the district hopes to become the flagship for distance education delivery for Alaska. The Avant-

Garde Foundation assisted the AEBSD in this endeavor.  

 

EAT, Other Agencies Strive to Transform 

 Health Care for Tribes, Communities 

 

Eastern Aleutian Tribes is one of 14 Tribal, IHS (Indian Health System) and urban pilot sites in 

the U.S. to be working with the Institute for Healthcare Improvement and the Indian Health 

System to transform the way care is provided for people of their tribes and communities. 

The first phase of this program began in January 

2007 when EAT began to assess chronic disease 

programs. The Sand Point Medical Clinic was chosen 

as a test site where efforts focused on re-engineering 

care delivery using a team approach, quality 

improvement methods, and electronic patient 

tracking—all resulting in improved health care for 

our people.  

Innovations in Planned Care (IPC) is now entering its 

second year and initial pilot sites, including EAT,  

have already begun to show improvement in 

screening for cancer, domestic violence, and alcohol 

misuse as well as care of diabetes and other chronic 

medical problems. EAT has also begun to reduce 

wait times, improve access to care and make sure that 

patients have a care team and a provider whom they know and who knows them.  

The heart of the IPC is building health care relationships to achieve optimal health for 

individuals, families, tribes and communities, explains Tara Carr, IPC Team Lead for EAT.  

Those relationships include buy-ins from everyone including the Executive Director, Community 

Health Aides and the Clinical Information Manager.   

Alaska Natives continue to face unacceptably high rates of illness, disability and death from 

chronic conditions, injury and suicide.  The IHS Initiatives in Health Promotion and Disease 

Prevention, Behavioral Health, and Chronic Care provide a framework and strategy for 

The IPC program will work to identify and change 

behavior that leads to domestic violence. 
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addressing these health disparities and for improving the health status of all those cared for in the 

IHS. 

For diabetic patients, IPC will result in better blood sugar control and blood pressure control, 

which has been shown to reduce the risk of complications of diabetes (meaning fewer heart 

attacks, strokes, foot problems and eye disease). 

For those with cardiovascular disease, IPC 

will point out the importance of monitoring 

cholesterol levels, emphasizing lifestyle 

modifications with a focus on increasing 

physical activity, reducing stress and stopping 

tobacco use. 

The IPC effort will identify health issues 

related to intimate partner violence and 

domestic violence issues with the hope to 

empower women — and men — to confront 

and change the behaviors that allow violence 

to continue in their lives. 

IPC will help those experiencing depression to 

develop wellness strategies. It might include a 

trigger tracker, a crisis plan for those 

occasions when emotional challenges arise, and ways to monitor symptoms and moods and 

record their progress, helping them reach recovery.  

EAT keeps information on patient progress in a registry to better track patient care, and shares 

this data with patients at regular visits.  As with all protected health information, confidentiality 

is maintained. 

Directly affecting our remote communities, EAT is coordinating with local resources to increase 

services and encourage participation in effective community programs.  

EAT has created public service messages focusing on tobacco cessation, substance abuse and 

domestic violence, which are carried by the Sand Point radio station and repeaters throughout the 

region.  

As EAT moves into this second phase of IPC, we’re looking forward to participating with our 

patients and their communities in improving our health care delivery system. 

 

Prevention of cardiovascular disease is another key 

focus of the IPC program. 
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THE ORGANIZATIONAL “DOCTOR” IS IN 

 

Health care providers diagnose and evaluate the medical concerns of their patients, prescribe 

medications when necessary, and guide patients through needed lifestyle changes. Just like 

people, organizations need ways to improve their effectiveness, remain healthy and authentic, 

and help cope with increasing demands of change. To that end, EAT recently selected its own 

―organizational clinician‖ when Clarence 

Gould, Jr. took the position of Director of 

Organizational Development.   

―I hope to bring fresh, exciting ideas and 

skills to EAT and its rural communities,‖ 

Clarence explains, adding that he sees great 

opportunity for development initiatives and 

long-term strategic goals. Fully realizing 

that the new position will be both 

demanding and satisfying. He has already 

been thrust into several ongoing projects, 

including coordinating with Aleutian 

Housing Authority for improved ramp 

access at the Nelson Lagoon Clinic, 

addressing power outages at Adak, serving as Emergency Preparedness Coordinator (in a joint 

effort with Ladonna Lindley) and - perhaps the most daunting task - creating a Centralized 

Supply Unit at the Anchorage administration building.  ―Daunting,‖ he explains, ―because of the 

broad geographical area covered by EAT.‖ 

―One of our goals is to create a more cost-effective procedure and structure to handle excess 

inventory in rural clinics,‖ Clarence notes.  Many of these supplies are used daily by the clinics 

but have had to be ordered continually in large amounts, creating an overstock of materials at 

clinics which are already short on space.  Clarence explains that by stocking items in   

Anchorage, we can resolve the surplus in rural clinics, reduce spending and inventory costs, 

track inventory levels and improve our accountability when audit time rolls around. 

 

The challenges facing our remote clinics are not new to Clarence.  He has been an avid 

commercial fisherman since early childhood, fishing both summers and winters in and around 

the King Cove area.   He has resided in Anchorage since 2005. Clarence earned his Bachelor of 

Science in Business Management from Western Illinois University in 2000.   

 

As Director of Organizational Development, Clarence 

Gould, Jr. will be heading up the Emergency 

Preparedness program (and working on other projects.) 

projects. 
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AEB Sends its 2009 Calendars to Communities 

 

 

The Borough’s Anchorage office recently sent its 2009 calendars 

out to the AEB communities. The calendar features the vessel, the 

Bobbi Jo, resting on the beach in False Pass. If you’d like a copy, 

check with the city, Borough or tribal office in your community.  

 

  

Have a happy 

and safe new year! 

 

Got News?  

If you have news you’d like to share, please email ltanis@aeboro.org and 

ccorbridge@aeboro.org. 

 

Thank you for reading In the Loop. If you would like to subscribe or unsubscribe, 

please send an email to ltanis@aeboro.org.  

mailto:ltanis@aeboro.org
mailto:ccorbridge@aeboro.org
mailto:ltanis@aeboro.org

